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The Madren Center, Clemson University
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AGENDA
Sunday, January 17, 2016
10:00 a.m. Opening Remarks & Overview
10:15 a.m. Introductions
10:30 a.m. Legal Brief
11:00 a.m. Strategic Planning Process
11:30 a.m. Changes to Strategic Plan
12 Noon Lunch
1:00 p.m. Lexington County Sheriff Department Brief
2:00 p.m. Mission and Vision Path Forward Discussion
4:00 p.m. Check-In
5:30 p.m. Social
6:30 p.m. Private Dinner & Discussion
Monday, January 18, 2016
7:30 a.m. Breakfast
8:30 a.m. Establish Council Priorities/Objectives
Direction and Support (Costs and Strategies)
10:30 a.m. Additional Issues Discussion
12:30 p.m. Lunch

1:30 p.m. Closing Remarks and Next Steps




