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LEXINGTON COUNTY COUNCIL

Strategic Planning Retreat

The Madren Center, Clemson University
January 27 & 28, 2013

AGENDA
Sunday, January 27, 2013
10:00 a.m. Opening Remarks/Expectations/Overview
10:30 a.m. Review of Mission, Vision, Values and Goals

11:00 a. m. Presentations:

e Lexington County Sheriff’s Department—Sheriff Metts, Keith Kirchner, Alan Paavel
o Fire Service—Brad Cox (supported by David Kerr)
e 911 Communications—Nikki Rodgers (supported by David Kerr)

12:30 p.m. Lunch
1:30 p.m. Current status of Construction Projects - Mark Kerley
2:30 p.m. Community Penny Program
3:30 p.m. Update on 2012 Council Priorities - Joe Mergo
4:30 p.m. Open Discussion
5:00 p.m. Check-In
5:30 p.m. Social
6:30 p.m. Dinner
Monday, January 28, 2013
7:30 a.m. Breakfast
9:00 a.m. New Priorities
e Resolution R13-1- FILOT
12:00 p.m. Lunch
1:30 p.m. Finalize New Priorities & FY 13/14 /Budget Preparation
3:00 p.m. Closing Remarks

Note: If special accommodations are needed to participate in this public meeting,
please contact the Lexmgton County Council at (803) 785- 8103 or dburnett@lex-

co.com at leas
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