LEXINGTON COUNTY MUNICIPALITIES

STRATEGIC PLANNING SESSION
November 15, 2012

AGENDA
REQISTratioN OPENS ....c.veiiiieiiie ettt be et ste e sraesnneanee s 11:30 a.m
LUNCR e 12:00 p.m. - 12:45 p.m.
Welcome and Opening RemMarks ........ccccccovveviviieeviecie e 1:00 p.m. - 1:45 p.m.
How Does 1 Penny Work In York County?........cccccevevvveiineninennn. 1:45 p.m. - 2:15 p.m.
How Does 1 Penny Work In Sumter County?........ccccocvvvvevveiinene. 2:15 p.m. - 2:45 p.m.
Break ....oooiiiiceece e 2:45 p.m. - 3: 00 p.m.
Where Do We Go From Here For Lexington County? ................. 3:00 p.m. - 4:15 p.m.
NEXT STEPS .ttt 4:15 p.m. - 4:30 p.m.
Municipal and County Ordinances That Should Be In Sync ...... 4:30 p.m. - 4:45 p.m.
CloSING REMATKS......cvieiiciiie e 4:45 p.m. - 4:50 p.m.

SOCIAL .. et e e 5:00 p.m.



