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COUNTY OF LEXINGTON
ALL OTHER FUNDS

Date: 2/15/08

Appropriation Summary Requested
Fiscal Year - 2008-09 Appsum09
| Appropriations | Revenue
Transfers Estimated Transfers Total
Fund Description Personnel Operating Capital Out Total Revenue In Revenue
2300 County Library Operations 4,111,024 888,315 637,300 0 5,636,639 5,719,547 0 5,719,547
2310 Library Escrow 0 7,000 45,550 0 52,550 35,385 0 35,385
2330 Library State Funds 0 63,920 422,112 0 486,032 486,032 0 486,032
2331 Library Lottery Funds 0 0 0 0 0 0 0 0
2350 Library Gates Initiative 0 0 0 0 0 0 0 0
Total Library 4,111,024 959,235 1,104,962 0 6,175,221 6,240,964 0 6,240,964
2460 Sol/Adult Drug Courts 59,841 50,211 0 0 110,052 5,825 0 5,825
New Program - Title Change 7,368 0 0 7,368
New Program - AEP pays 30% (20,163) 0 0 0 (20,163)
2469 Violent Crime Task Force 102,739 25,422 480 0 128,641 146,670 48,890 195,560
New Program - VCTF Victim Advocate 55,759 4,160 7,000 0 66,919
2500 Sol/Victim Witness Program 268,549 5,980 300 0 274,829 51,958 230,614 282,572
New Program - Victim Advocate 53,047 2,267 5,525 0 60,839 0 60,739 60,739
2501 Sol/Community Juvenile Arbitration 145,696 13,513 0 0 159,209 60,100 99,109 159,209
2610 Sol/Forfeiture Narcotics Fund 40,148 155 0 0 40,303 40,344 0 40,344
New Program - Case Manager 44,714 155 0 0 44,869 48,995 0 48,995
2611 Sol/ State Funds 346,048 7,917 250 316,243 670,458 663,403 0 663,403
2612 Sol/Pre-Trial Intervention 293,509 6,929 0 0 300,438 300,438 0 300,438
2613 Worthless Check Unit 218,793 75,509 7,165 0 301,467 254,437 0 254,437
New Program - Grade Increase (Director) 12,910 200 0 0 13,110
New Program - Secetary 39,750 824 1,800 0 42,374
2614 Drug Case Prosecution Funds 65,484 1,055 0 0 66,539 66,539 0 66,539
NEW New Grant - Alcohol Education Program 74,678 2,583 0 0 77,261 128,750 0 128,750
Total Solicitor 1,808,870 196,880 22,520 316,243 2,344,513 1,767,459 439,352 2,206,811
2411 Title IV-D Child Support Process Server 0 17,804 0 0 17,804 49,132 0 49,132
2414 Bulletproof Vest Program 0 16,000 0 0 16,000 8,000 8,000 16,000
2437 LE/School Resource Officers 200,992 36,553 7,500 0 245,045 183,784 61,261 245,045
2455 Highway Safety - DUI Enforcement TF 160,694 64,782 4,825 0 230,301 172,726 57,575 230,301
2490 Multi-Crime Scene Investiative Unit 134,894 39,335 43,660 0 217,889 163,417 54,472 217,889
2630 LE/Forfeiture Narcotics Fund 73,061 82,817 500 0 156,378 41,213 0 41,213
2632 LE/Inmate Services 292,521 221,356 0 0 513,877 493,214 0 493,214
2633 LE/School District #1 549,461 69,671 26,800 0 645,932 316,868 329,064 645,932
2634 LE/School District #2 303,235 38,367 0 0 341,602 167,752 173,850 341,602
2637 LE/Federal Narcotics Forfeitures 0 10,000 0 0 10,000 23,507 0 23,507
2638 LE/Civil Process Server 46,348 288 0 0 46,636 48,137 0 48,137
2639 LE/School District #3 62,344 8,159 0 0 70,503 34,032 36,471 70,503
2640 LE/School District #4 61,109 9,159 0 0 70,268 33,305 36,963 70,268
2641 LE/School District #5 423,229 47,588 0 0 470,817 232,359 238,458 470,817
2642 LE/Alcohol Enforcement Team 11,520 0 0 0 11,520 11,520 0 11,520
2644 Alive @ 25 61,322 18,166 0 0 79,488 47,250 32,238 79,488
2645 SCDJJ Contract 60,341 12,786 0 0 73,127 36,563 36,564 73,127
NEW New Grant - Judicial Center Security 0 38,000 165,150 0 203,150 152,362 50,788 203,150

Total Law Enforcement 2,441,071 730,831 248,435 0

3,420,337 | 2,215,141 1,115,704 3,330,845




COUNTY OF LEXINGTON
ALL OTHER FUNDS

Date: 2/15/08

Appropriation Summary Requested
Fiscal Year - 2008-09 Appsum09
| Appropriations Revenue
Transfers Estimated Transfers Total
Fund Description Personnel Operating Capital Out Total Revenue In Revenue
2400 HUD Entitlement Community Develop 113,801 1,561,099 2,846 0 1,677,746 1,418,214 0 1,418,214
New Program - Customer Service Clerk 39,214 1,956 3,820 0 44,990
2401 HOME Program 65,370 854,014 4,456 0 923,840 755,090 168,750 923,840
2410 CIk of Crt/Title IV-D Child Support 361,919 83,951 11,650 0 457,520 379,893 0 379,893
2478 Operations & Firefighter Safety Equipment 0 0 418,000 0 418,000 292,600 125,400 418,000
2480 Citizen Corps 0 10,437 0 0 10,437 10,437 0 10,437
2520 DHEC EMS Grant-In-Aid 0 42,400 3,000 0 45,400 43,100 2,371 45,471
Total Other Miscellaneous Grants 580,304 2,553,857 443,772 0 3,577,933 2,899,334 296,521 3,195,855
2000 Economic Development 188,041 237,610 480 0 426,131 1,831,392 400,000 2,231,392
2001 Rural Development Act 0 0 0 0 0 0 0 0
2120 Accommodations Tax 0 556,699 0 0 556,699 291,750 0 291,750
2130 Tourism Development Fee 0 1,111,000 0 0 1,111,000 1,111,000 0 1,111,000
2140 Temporary Alcohol Beverage Lic. Fee 0 35,050 0 99,109 134,159 79,400 0 79,400
2141 Minibottle Tax 0 372,000 0 0 372,000 373,200 0 373,200
2200 Indigent Care 29,816 1,100,185 0 0 1,130,001 1,144,764 0 1,144,764
2600 ClIk of Crt/Professional Bond Fees 0 80,945 1,350 0 82,295 15,800 0 15,800
2605 Emergency Telephone System E-911 116,153 685,265 212,555 0 1,013,973 989,900 0 989,900
2606 SCE&G Support Fund 0 14,230 3,000 0 17,230 5,000 0 5,000
2620 Victims Bill of Rights: 357,200 0 357,200
Solicitor Budget 57,644 1,490 100 0 59,234
Magistrate Budget 78,500 224 0 0 78,724
Law Enforcement Budget 271,100 21,164 50,600 0 342,864
2700 Schedule "C" Funds 0 4,050,000 0 0 4,050,000 | 4,050,000 0 4,050,000
27__ Alternative Road Paving Program 0 750,000 0 0 750,000 0 750,000 750,000
2920 Campus Parking Fund 0 0 16,000 0 16,000 16,000 0 16,000
2930 Personnel/Employee Committee 0 15,509 0 0 15,509 15,575 0 15,575
2950 Delinquent Tax Collections 394,211 508,866 5,249 0 908,326 738,300 0 738,300
2990 Grants Administration 124,682 7,166 1,653 0 133,501 15,000 23,015 38,015
2999 Pass-Thru-Grants - Magistrate 86,804 1,877 0 0 88,681 86,804 0 86,804
Total Other Special Revenue 1,346,951 9,549,280 290,987 99,109 11,286,327 ( 11,121,085 1,173,015 12,294,100
5601 Red Bank Crossing 0 77,332 0 0 77,332 77,333 0 77,333
5700 Solid Waste 1,213,540 7,959,263 889,516 0 10,062,319 8,771,364 0 8,771,364
5710 Solid Waste Tires 0 140,315 1,000 0 141,315 96,200 0 96,200
5720 SW/DHEC Management Grant 0 2,650 36,835 0 39,485 39,485 0 39,485
5721 SWI/Tire Grant 0 6,000 0 0 6,000 6,000 0 6,000
5722 SW/DHEC Used Oil Grant 0 11,875 120,000 0 131,875 131,875 0 131,875
5800 Lexington Cty Airport at Pelion 22,170 65,903 264,400 0 352,473 273,923 0 273,923
Total Enterprise Fund 1,235,710 8,263,338 1,311,751 0 10,810,799 9,396,180 0 9,396,180
6590 Motor Pool 0 180,000 74,813 0 254,813 180,000 0 180,000
6710 Workers Compensation Insurance Fund 0 1,454,779 0 150,762 1,605,541 1,881,465 0 1,881,465
6730 Employee Insurance Fund 0 12,262,078 0 0 12,262,078 | 12,316,198 0 12,316,198
6790 Risk Management Administration 145,178 5,684 0 0 150,862 2,400 150,762 153,162
Total Internal Service 145,178 13,902,541 74,813 150,762 14,273,294 | 14,380,063 150,762 14,530,825
11,669,108 36,155,962 3,497,240 566,114 51,888,424 | 48,020,226 3,175,354 51,195,580




COUNTY OF LEXINGTON

MATRIX OF TRANSFER OF FUNDS

Annual Budget

Fiscal Year - 2008-09
Requested Amounts

Date: 2-15-2008

SOURCE
Fire Law Temp Solicitor  Workers
Service Enforce Alcohol State Comp
General Fund Revenue Revenue  Revenue Beverage Fund Insurance
FUND 1000 1000 1000 1000 1000 1000 1000 2140 2611 6710
ORGANIZATION 101610 121300 131400 141200 999900 131599 159900 999900 141200 999900 TOTALS
DESTINATION

1000 General Fund
2469 SOL / Violent Crime Task Force 48,890 48,890
2500 SOL / Victim Witness Program 24,000 206,614 230,614
NEW SOL / Victim Advocate 60,739 60,739
2501 SOL / Community Juvenile Arbitration 99,109 99,109
2414 Bulletproof Vest Program 8,000 8,000
2437 LE / School Resource Officer 61,261 61,261
2455 Highway Safety DUI Enforcement 57,575 57,575
2490 Multi Crime Scene Investigation 54,472 54,472
2633 LE / School District #1 329,064 329,064
2634 LE / School District #2 173,850 173,850
2639 LE / School District #3 36,471 36,471
2640 LE / School District #4 36,963 36,963
2641 LE / School District #5 238,458 238,458
2644 Alive @ 25 32,238 32,238
2645 SCDJJ Contract 36,564 36,564
NEW Judicial Center Security 50,788 50,788
2401 HOME Program 168,750 168,750
2000 R.E.T. - Economic Development Fund 400,000 400,000
2478 Operations & Firefighter Safety Equip. 125,400 125,400
2520 DHEC EMS Grant-In-Aid 2,371 2,371
27__ Alternative Road Paving Program 750,000 750,000
2990 Finance / Grants Administration 23,015 23,015
6790 Risk Management Administration 150,762 150,762

* TOTAL TRANSFER OF FUNDS 168,750 750,000 2,371 24,000 423,015 125400 1,115,704 99,109 316,243 150,762 3,175,354




COUNTY OF LEXINGTON
LIBRARY
Annual Budget
FY 2008-09 Estimated Revenue

Amended Projected
Budget  Received Revenues
Object Actual ThruDec ThruDec ThruJun Requested Recommend
Code Revenue Account Title 2006-07  2007-08  2007-08 2007-08 2008-09 2008-09

*County Library Operations 2300 :

Revenues:(Organization: 000000) 5.723 Mills 6.033 Mills
410000 Current Property Taxes 3,721,315 4,311,768 2,249,766 4,311,768 4,311,768
410500 Homestead Exemption 163,157 60,000 0 60,000 60,000
410520 Manufacturer's Tax Exemption 23,524 14,000 0 14,000 14,000
411000 Current Vehicle Taxes 685,107 685,419 332,440 685,419 685,419
412000 Current Tax Penalities 8,848 5,100 ) 5,100 5,100
413000 Delinquent Tax 170,341 100,000 99,485 100,000 100,000
414000 Delinquent Tax Penalties 25,982 15,000 14,915 15,000 15,000
417100 Fee in Lieu of Taxes 108,667 132,200 0 132,200 132,200
417120 Fee in Lieu of Taxes - Prior Year 7,075 0 0 0 0
417130 Fee in Lieu of Taxes - Manuf. Tax Exemption 12,974 0 0 0 0
417150 Fee in Lieu of Taxes - Fee for Services 2,440 0 0 0 0
418000 Motor Carrier Payments 11,811 10,000 9,429 10,000 10,000
419000 Merchants Exemptions 28,550 28,550 14,275 28,550 28,550
419900 Tax Refund 0 (2,500) 0 (2,500) (2,500)

Total Property Tax Revenue 4,969,791 5,359,537 2,720,308 5,359,537 5,359,537

Other Revenues:
437609 Copy Sales - Library 0 0 0 0 14,000
438300 Vending Machine Sales 447 500 387 775 450
438900 Aution Sales 0 0 1,425 1,425 500
438902 Surplus Sales 0 100 0 160 0
449000 Library Book Fines 226,730 293,000 110,259 293,000 270,000
457000 Federal Grant Income 949 0 949 949 0
461000 Investment Interest 144,664 90,000 54,415 90,000 75,000
461001 Tax Appeal Interest 79 60 6 60 60
463000 Insurance Recovery Claims 779 0 0 0 0
469408 Sale of Land - Swansea 0 36,100 36,100 36,100 0

Total Other Revenue 373,648 419,760 203,541 422,409 360,010

** Total Revenue 5,343,439 5,779,297 2,923,849 5,781,946 5,719,547

*Total Appropriations : 5,725,089 5,558,903

New Programs:

230005 - Administration 59,129

230020 - Lexington 2,996

230030 - Cayce-West Columbia 15,611

Total New Programs 77,736

**Total Appropriation 5,636,639

FUND BALANCE

Beginning of Year 2,745,980 2,802,837 2,802,837
FUND BALANCE - Projected
End of Year 2,802,837 2,885,745

GO~/



Fund 2300
Division: Library

Organization: 2300xx - Departmental Library Recap

COUNTY OF LEXINGTON

LIBRARY

Existing Annual Budget

Fiscal Year - 2008-09

Object Expenditure 2006-07
Code Classification Expenditure
Personnel
510100 Salaries & Wages 2,230,649
510200 Overtime 217
510300 Part Time 512,795
511112 FICA - Employer's Portion 202,223
511113 State Retirement - Employer's Portion 209,441
511114 Police Retirement - Employer's Portion 0
511120 Insurance Fund Contribution 407,520
511130 Workers Compensation 12,582
511131 S.C. Unemployment 114
511213 State Retirement - Retiree 12,389
511214 Police Retirement - Retiree 923
519901 Salaries & Wages Adjustment Account 0
* Total Personnel 3,588,853
Operating Expenses
520100 Contracted Maintenance 22,939
520103 Landscape/Grounds Maintenance 0
520200 Contracted Services 95,847
520220 Book Binding 412
520231 Garbage Pickup Service 0
520300 Professional Services 9,970
520400 Advertising & Publicity 1,382
520500 Legal Services 266
520702 Technical Currency & Support 17,815
520703 Computer Hardware Maintenance 6,399
521000 Office Supplies 6,220
521100 Duplicating 552
521200 Operating Supplies 48,876
522000 Building Repairs & Maintenance 27,159
522001 Carpet/Floor Cleaning 0
522200 Small Equipment Repairs & Maintenance 1,364
522300 Vehicle Repairs & Maintenance 2,847
524000 Building Insurance 14,291
524100 Vehicle Insurance 1,590
524101 Comprehensive Vehicle Insurance 334
524201 General Tort Liability Insurance 3,058
524202 Surety Bonds 0
524900 Data Processing Equip. Insurance 1,124
525000 Telephone 16,493
525004 WAN Service Charges 0
525010 Long Distance Charges 0
525020 Pagers and Cell Phones 1,118
525041 Email Service Charges 0
525100 Postage 6,921
525210 Conference & Meeting Expenses 6,454
525211 Library Board Expenses 1,489
525230 Subscriptions, Dues, & Books 92,646
525240 Personal Mileage Reimbursement 9,392
525377 Utilities - County Branch Library 252,724
525400 Gas, Fuel, & Oil 6,294
525600 - Uniforms & Clothing 230
529903 Contingency 0
* Total Operating 656,206
**Total Personnel & Operating 4,245,059

2007-08
Expend
(Dec)

1,095,777
612
265,107
100,290
118,613
0
204,480
6,158

0

4,630
1,522

0

1,797,189

23,161
0
55,168
105

0

7,375
510

0
13,742
6,783
3,524
2,402
22,516
14,587
0

656
373
9,365
989

151
1,803

0

508
7,773

0

0

611

0

3,386
4,260
698
101,434
4815
143,783
3,548
325

0
434,351
2,231,540

2007-08
Amended

2008-09

BUDGET

2008-09

2008-09

Requested Recommend Approved

(Dec)

2,375,394
10,000
568,109
227,095
272,194
1,209
461,173
8,561

0

0

0
15,028

3,938,763

26,608
0
121,116
500

0
13,000
1,800
1,500
50,087
7,732
8,100
1,150
53,850
32,000
0

2,500
3,500
15,446
1,864
317
3,709

0

1,000
30,773
2,500

0

1,200

0

7,250
7,000
2,000
105,000
7,800
286,500
8,000
400
365,627
1,169,829
5,108,592

&0-2

2,385,659
10,000
572,173
236,121
289,825
0
426,387
13,277
0

0

0
118,713

4,052,155

23,066
24,417
103,090
500
5,610
14,000
1,800
1,500
73,144
7,674
9,000
8,114
54,400
30,500
5,500
3,000
3,500
18,077
1,638
317
3,232
1,080
1,000
32,329
2,500

0

1,300
11,160
8,200
7,500
2,200
115,000
9,500
294,000
8,000
400

0
886,248
4,938,403
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COUNTY OF LEXINGTON
LIBRARY
Existing Annual Budget
Fiscal Year - 2008-09

Fund 2300

Division:

Library

Organization: 2300xx - Departmental Library Recap

Object Expenditure 2006-07
Code Classification Expenditure
Capital
540000 Small Tools & Minor Equipment 8,711
540001 Books - Local 0
540002 Microforms 3,124
540004 CD-Rom Publications 698
540006 Library Materials (Book, Audio Visual Mat.) 517,235
540010 Minor Software 4,195
All Other Equipment 962
Total Capital 534,925
*** Total Budget Appropriation 4,779,984

2007-08 2007-08
Expend Amended

(Dec) (Dec)
7,320 9,000
0 0
3,200 3,200
800 800
192,207 653,940
356 5,000
6,779 6,800

210,662 678,740

2,442,202 5,787,332

c0-3

2008-09

BUDGET

2008-09

2008-09

Requested Recommend Approved

11,000
0

3,600
900
600,000
5,000

0

620,500

5,558,903

O OO OO OO
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SECTION 1

Fund 2300

Division: Library
Organization Recap

COUNTY OF LEXINGTON
LIBRARY
Annual Budget
Fiscal Year - 2008-09

BUDGET
General Batesburg/ Cayce / South Gilbert/ Non-
Object Expenditure 2008-09 Adrmin. Leesville Lexington W.Cola. Immo Chapin Congaree Swansea Gaston Pelion Summit Departmental
Code Classification Requested 230005 230010 230020 230030 230040 230050 230055 230060 230070 230080 230090 230099
Personnel
510100 Salaries & Wages 2,385,659 709,721 95,332 498,574 405,327 410,410 69,511 31,409 34,517 30,529 67,391 32,938 0
Salaries & Wages (New Programs) 0
510200 Overtime 10,000 10,000
510300 Part Time 572,173 35,660 33,531 135,867 68,569 119,350 55,721 22,000 21,500 23,749 34,125 22,101
511112 FICA - Employer's Portion 236,121 57,022 9,858 48,535 36,253 40,527 9,580 4,086 4,285 4,152 7,766 4,210 9,847
511113  SCRS - Employer's Portion 289,825 69,991 12,100 59,574 44,499 49,744 11,759 5,015 5,260 5,097 9,532 5,168 12,086
511120 Employee Insurance - Employer's Portion 426,000 114,000 18,000 90,000 78,000 78,000 12,000 6,000 6,000 6,000 12,000 6,000 0
511130 Workers Compensation 13,664 5,640 388 1,908 2,408 1,595 375 161 168 164 305 165 387
519901 Salaries & Wages Adjustment Account 118,713 118,713
* Total Personnel 4,052,155 992,034 169,209 834,458 635,056 699,626 158,946 68,671 71,730 69,691 131,119 76,582 151,033
Operating Expenses
520100 Contracted Maintenance 23,066 23,066
520103 Landscape/Grounds Maintenance 24,417 2,185 4,089 2,166 2,845 2,345 2,640 1,716 2,063 2,184 2,184
520200 Contracted Services 103,090 6,092 1,475 35,034 1,420 6,948 3,630 3,630 2,791 4,380 3,690 34,000
520220 Book Binding 500 500
520231 Garbage Pickup Service 5,610 901 1,160 361 1,153 905 905 225
520300 Professional Services 14,000 14,000
520400 Advertising & Publicity 1,800 1,800
520500 Legal Services 1,500 1,500
520702 Technical Currency & Support 73,144 73,144
520703 Computer Hardware Maintenance 7,674 7,674
521000 Office Supplies 9,000 2,500 700 1,300 1,300 1,200 300 400 300 300 400 300
521100 Duplicating 8,114 971 1,646 1,876 1,079 263 250 466 671 610 282
521200 Operating Supplies 54,400 41,000 1,100 1,000 3,600 3,200 1,300 800 700 500 900 300
522000 Building Repairs & Maintenance 30,500 30,500
522001 Carpet/Floor Cleaning 5,500 5,500
522200 Small Equipment Repairs & Maint. 3,000 3,000
522300 Vehicle Repairs & Maintenance 3,500 3,500
524000 Building Insurance 18,077 1,452 3,672 3,495 1,901 1,922 905 1,076 577 2,172 905
524100 Vehicle Insurance - 3 1,638 1,638
524101 Comprehensive Vehicle Insurance 317 317
524201 General Tort Liability Insurance 3,232 1,118 139 584 445 528 111 56 56 56 83 56
524202 Surety Bonds 1,080 171 63 234 180 216 63 27 27 27 45 27
524900 Data Processing Equip. Insurance 1,000 1,000
525000 Telephone 32,329 6,639 1,970 6,601 4,043 5,174 1,953 2,030 1,631 654 694 940
525004 WAN Service Charges 2,500 2,500
525020 Pagers and Cell Phones 1,300 1,300
525041 Email Service Charges 11,160 3,000 600 2,040 1,560 1,800 360 360 360 240 480 360
525100 Postage 8,200 1,000 300 1,300 1,800 1,700 500 250 300 300 500 250



SECTION 1

Fund 2300

Division: Library
Organization Recap

COUNTY OF LEXINGTON
LIBRARY
Annual Budget
Fiscal Year - 2008-09

BUDGET
General Batesburg/ Cayce / South Gilbert/ Non-
Object Expenditure 2008-09 Administr. Leesville Lexington W.Cola. Irmo Chapin Congaree Swansea Gaston Pelion Summit Departmental
Code Classification Requested 230005 230010 230020 230030 230040 230050 230055 230060 230070 230080 230090 230099
525210 Conference & Meeting Expense 7,500 7,500
525211 Library Board Expenses 2,200 . 2,200
525230 Subscription, Dues, & Books 115,000 115,000
525240 Personal Mileage Reimbursement 9,500 9,500
525377 Utilities - (10) Branches 294,000 15,000 114,000 50,000 53,000 14,000 10,000 8,000 7,000 13,000 10,000
525400 Gas, Fuel, & Oil 8,000 8,000
525600 Uniforms & Clothing 400 400
529903 Contingency 0
* Total Operating 886,248 55,428 31,473 139,101 105,860 75,216 30,065 22,253 18262 16,084 25,448 19,519 347,539
* Total Personnel & Operating 4,938,403 1,047,462 200,682 973,559 740,916 774,842 189,011 90,924 89,992 85,775 156,567 90,101 498,572
Capital
540000 Small Tools & Minor Equipment 11,000 11,000
540002 Microforms 3,600 3,600
QN 540004  CD-ROM/Subscriptions 900 900
540006 Library Materials (Books, Audio Visual) 600,000 600,000
) 540010 Minor Software 5,000 5,000
(N ** Total Capital 620,500 0 0 1] 0 1] 0 0 0 0 0 0 620,500
**+ Total Budget Appropriation 5558903 1,047,462 200,682 973,559 740,916 774,842 189,011 90,924 89,992 85,775 156,567 90,101 1,119,072



Fund 2300
Division: Library _
Organization: 230005 - Administration

COUNTY OF LEXINGTON
LIBRARY
Annual Budget
Fiscal Year - 2008-09

Object Expenditure 2006-07
Code Classification Expenditure
Personnel
- 510100 Salaries & Wages - 18 679,370
510200 Overtime 11
510300 Part Time - 2 (1.25 - FTE) 36,279
511112 FICA - Employer's Portion 52,696
511113 State Retirement - Employer's Portion 56,130
511114 Police Retirement - Employer's Portion 0
511120 Insurance Fund Contribution - 19 109,440
511130 Workers Compensation 4,715
511213 State Retirement - Retiree 2,253
511214 Police Retirement - Retiree 748
* Total Personnel 941,642
Operating Expenses
521000 Office Supplies 1,767
521200 Operating Supplies 37,935
524201 General Tort Liability Insurance 1,104
524202 Surety Bonds - 19 0
525000 Telephone 3,287
525010 Long Distance Charges 0
525041 Email Service charges 0
525100 Postage 927
* Total Operating 45,020
**Total Personnel & Operating 986,662
Capital
**Total Capital 0
*** Total Budget Appropriation 0

2007-08 2007-08
Expend Amended
(Dec) (Dec)
327,649 709,807
273 273
16,459 35,661
25,316 54,851
31,237 67,682
0 1,209
54,720 109,440
2,274 2,145
0 0
558 0
458,486 981,068
736 2,500
16,774 41,000
615 1,312
0 0
1,637 6,639
0 0
0 0
461 900
20,223 52,351
478,709 1,033,419
0 0
0 0

eo0-0

BUDGET
2008-09 2008-09 2008-09
Requested Recommend Approved

709,721
0
35,660
57,022
69,991
0
114,000
5,640

0

0

992,034

2,500

41,000

1,118

171

6,639

0

3,000
1,000

55,428

1,047,462

1,047,462



COUNTY OF LEXINGTON
LIBRARY
Annual Budget
Fiscal Year - 2008-09
Fund 2300
Division: Library
Organization: 230010 - Batesburg/Leesville Branch

. BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expenditure  Expend Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries & Wages - 3 91,799 44,044 95,382 95,332
510300 Part Time - 4 (1.75 - FTE) 36,346 15,563 33,531 33,531
511112 FICA - Employer's Portion 9,642 4,483 9,742 9,858
511113 State Retirement - Employer's Portion 9,412 4,973 11,897 12,100
511120 Insurance Fund Contribution - 3 17,280 8,640 17,280 18,000
511130 Workers Compensation 385 179 383 388
511213 State Retirement - Retiree 1,122 517 0 0
* Total Personnel 165,986 78,399 168,215 169,209
Operating Expenses
520103 Landscape/Grounds Maintenance 2,185
520200 Contracted Services 8,352 4392 8,798 6,092
520231 Garbage Pickup Service 0 0 0 901
521000 Office Supplies 590 170 700 700
521100 Duplicating 0 290 25 971
521200 Operating Supplies 918 300 1,100 1,100
524000 Building Insurance 1,456 805 1,591 1,452
524201 General Tort Liability Insurance 110 75 132 139
524202 Surety Bonds - 7 0 0 0 63
525000 Telephone 390 236 1,970 1,970
525010 Long Distance Charges 0 0 0 0
525041 Email Service Charges 0 0 0 600
525100 Postage 204 51 300 300
525377 Utilities - County Branch Library 13,000 7,569 14,500 15,000
* Total Operating 25,020 13,888 29,116 31,473
**Total Personnel & Operating 191,006 92,287 197,331 200,682
Capital
**Total Capital 0 0 0 0
*** Total Budget Appropriation 191,006 92,287 197,331 200,682

&0-7



Fund 2300
Division: Library
Organization: 230020 - Lexington Branch

COUNTY OF LEXINGTON

LIBRARY
Annual Budget
Fiscal Year - 2008-09

Object Expenditure 2006-07
Code Classification Expenditure
Personnel
510100 Salaries & Wages - 15 467,469
510200 Overtime 121
510300 Part Time - 12/1 Intern (6.25 - FTE) 112,942
511112 FICA - Employer's Portion 42,949
511113 State Retirement - Employer's Portion 45,082
511114 Police Retirement - Employer's Portion 0
511120 Insurance Fund Contribution - 15 90,720
511130 Workers Compensation 1,743
511213 State Retirement - Retiree 1,855
511214 Police Retirement - Retiree 175
* Total Personnel 763,056
Operating Expenses
520103 Landscape/Grounds Maintenance 0
520200 Contracted Services 6,081
520231 Garbage Pickup Service 0
521000 Office Supplies 787
521100 Duplicating 0
521200 Operating Supplies 946
524000 Building Insurance 3,652
524201 General Tort Liability Insurance 578
524202 Surety Bonds - 26 0
525000 Telephone 5,960
525010 Long Distance Charges 0
525041 Email Service Charges 0
525100 Postage 1,281
525377 Utilities - County Branch Library 113,333
* Total Operating 132,618
**Total Personnel & Operating 895,674
Capital
**Total Capital 0
*** Total Budget Appropriation 895,674

2007-08
Expend
(Dec)

229,801
10
57,302
21,188
24,709
0
43,200
864

819
964

378,857

0
3,459
0

780
502
99
2,033

321 .

0
1,365
0

0

551
54,635

63,745

442,602

442,602

&0-3

2007-08
Amended
(Dec)

498,266
10
124,154
46,806
56,350
0
86,400
1,842

0

0

813,828

0
6,674
0

900

0
1,000
3,990
689

0
6,601
0

0
1,200
114,000

135,054

948,882

948,882

BUDGET
2008-09 2008-09 2008-09
Requested Recommend Approved

498,574
0
135,867
48,535
59,574
0
90,000
1,908

0

0

834,458

4,089

1,475

1,160

1,300

1,646
1,000

3,672

584
234

6,601

0

2,040

1,300

114,000
139,101

973,559

973,559



Fund 2300
Division: Library
Organization: 230030 - Cayce/West Columbia Branch

COUNTY OF LEXINGTON

LIBRARY
Annual Budget
Fiscal Year - 2008-09

Object Expenditure 2006-07
Code Classification Expenditure
Personnel
510100 Salaries & Wages - 13 383,959
510200 Overtime 12
510300 Part Time - 6/2 Intern (3.25 - FTE) 72,241
511112 FICA - Employer's Portion 33,616
511113 State Retirement - Employer's Portion 37,318
511120 Insurance Fund Contribution - 13 74,880
511130 Workers Compensation 2,307
511131 S.C. Unemployment 114
511213 State Retirement - Retiree 0
* Total Personnel 604,447
Operating Expenses
520103 Landscape/Grounds Maintenance 0
520200 Contracted Services 25,702
520231 Garbage Pickup Service 0
521000 Office Supplies 988
521100 Duplicating 3
521200 Operating Supplies 3,418
524000 Building Insurance 3,487
524201 General Tort Liability Insurance 440
524202 Surety Bonds - 20 0
525000 Telephone 1,676
525010 Long Distance Charges 0
525041 Email Service Charges 0
525100 Postage 1,683
525377 Utilities - County Branch Library 41,455
* Total Operating 78,852
**Total Personnel & Operating 683,299
Capital
**Total Capital 0
*** Total Budget Appropriation 683,299

2007-08
Expend
(Dec)

182,231
35

34,576

16,082
19,778
37,440
1,072
0

0

291,214

0
10,319
0

640
550
1,863
1,853
245

0

454

0

0

904
24,780

41,608

332,822

332,822

60 -9

2007-08
Amended
(Dec)

395,492
35
68,569
34,847
42,855
74,880
1,368

0

0

618,046

0
32,815
0
1,000
25
3,500
3,809
525

0
4,043
0

0
1,300
47,000

94,017

712,063

712,063

BUDGET
2008-09 2008-09 2008-09
Requested Recommend Approved

405,327
0
68,569
36,253
44,499
78,000
2,408

0

0

635,056

2,166

35,034

361

1,300

1,876
3,600

3,495

445
180

4,043

0

1,560

1,800

50,000
105,860

740,916

740,916



Fund 2300
Division: Library
Organization: 230040 - Irmo Branch

COUNTY OF LEXINGTON
LIBRARY
Annual Budget
Fiscal Year - 2008-09

Object Expenditure
Code Classification

510100
510200
510300
511112
511113
511120
511130
511131
511213

520103
520200
520231
521000
521100
521200
524000
524201
524202
525000
525010
525041
525100
525377

Personnel

Salaries & Wages - 13

Overtime

Part Time - 11/1 Intern (5.7 - FTE)
FICA - Employer's Portion

State Retirement - Employer's Portion

Insurance Fund Contribution - 13
Workers Compensation

S.C. Unemployment

State Retirement - Retiree

* Total Personnel

Operating Expenses
Landscape/Grounds Maintenance
Contracted Services

Garbage Pickup Service

Office Supplies

Duplicating

Operating Supplies

Building Insurance

General Tort Liability Insurance
Surety Bonds - 24

Telephone

Long Distance Charges

Email Service Charges

Postage

Utilities - County Branch Library

* Total Operating
**Total Personnel & Operating
Capital

**Total Capital

*** Total Budget Appropriation

2006-07 2007-08 2007-08
Expenditure ~ Expend Amended
(Dec) (Dec)
398,477 189,442 410,432
73 55 55
110,875 53,349 115,592
36,954 17,577 39,166
36,075 20,036 48,462
74,880 37,440 74,880
2,370 1,136 1,540
0 0 0
5,820 2,330 0
665,524 321,365 690,127
0 0 0
4,948 2,911 5,135
0 0 0
997 403 1,200
2 272 0
2,968 1,819 3,000
1,891 1,052 2,066
468 286 588
0 0 .0
2,557 1,335 5,174
0 0 0
1,621 843 1,500
47,713 28,555 49,000
63,165 37,476 67,663
728,689 358,841 757,790
0 0 0
728,689 358,841 757,790

G60-/0

BUDGET
2008-09 2008-09 2008-09
Requested Recommend Approved

410,410
0
119,350
40,527
49,744
78,000
1,595

0

0

699,626

2,845
1,420
1,153
1,200

1,079

3,200

1,901

528
216

5,174

0

1,800

1,700

53,000
75,216

774,842

774,842



COUNTY OF LEXINGTON
LIBRARY
Annual Budget

Fund 2300
Division: Library
Organization: 230050 - Chapin Branch

Fiscal Year - 2008-09

Object Expenditure 2006-07
Code Classification Expenditure
Personnel
510100 Salaries & Wages -2 66,449
510200 Overtime 0
510300 Part Time - 5 (2.5 - FTE)) 47,166
511112 FICA - Employer's Portion 8,659
511113 State Retirement - Employer's Portion 6,602
511120 Insurance Fund Contribution - 2 11,520
511130 Workers Compensation 341
511213 State Retirement - Retiree 675
* Total Personnel 141,412
Operating Expenses
520103 Landscape/Grounds Maintenance 0
520200 Contracted Services 7,758
520231 Garbage Pickup Service
521000 Office Supplies 166
521100 Duplicating 129
521200 Operating Supplies 795
524000 Building Insurance 1,168
524201 General Tort Liability Insurance 110
524202 Surety Bonds - 7 0
525000 Telephone 966
525010 Long Distance Charges 0
520041 Email Service Charges 0
525100 Postage 288
525377 Utilities - County Branch Library 10,200
* Total Operating 21,580
**Total Personnel & Operating 162,992
Capital
**Total Capital 0
*** Total Budget Appropriation 162,992

2007-08 2007-08 2008-09
Expend Amended
(Dec) (Dec)
32,082 69,518 69,511
0 0 0
28,063 55,721 55,721
4,590 9,947 9,580
4,489 11,103 11,759
5,760 11,520 12,000
181 363 375
489 0 0
75,654 158,172 158,946
0 0 2,345
4,425 8,902 6,948
0
89 300 300
83 150 263
649 1,200 1,300
969 573 1,922
61 132 111
0 0 63
956 1,953 1,953
0 0 0
0 0 360
205 400 500
6,361 14,000 14,000
13,798 27,610 30,065
89,452 185,782 189,011
0 0 0
89,452 185,782 189,011

G60-1/

BUDGET
2008-09

2008-09

Requested Recommend Approved




COUNTY OF LEXINGTON

LIBRARY
Annual Budget
Fiscal Year - 2008-09
Fund 2300
Division: Library
Organization: 230055 - South Congaree Branch
BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expenditure  Expend Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries & Wages - 1 4,356 14,716 31,629 31,409
510200 Overtime 0 227 227 0
510300 Part Time -2 (1.0 - FTE) 1,381 10,970 22,000 22,000
511112 FICA - Employer's Portion 431 1,964 4,255 4,086
511113 State Retirement - Employer's Portion 491 2,386 5,172 5,015
511120 Insurance Fund Contribution - 1 480 2,880 57,600 6,000
511130 Workers Compensation 17 78 149 161
* Total Personnel 7,156 33,221 121,032 68,671
Operating Expenses
520103 Landscape/Grounds Maintenance 0 0 0 2,640
520200 Contracted Services 270 3,350 6,980 3,630
520321 Garbage Pickup Service 0 0 0 905
521000 Office Supplies 144 293 300 400
521100 Duplicating 0 51 200 250
521200 Operating Supplies 245 351 700 800
524000 Building Insurance 0 439 600 905
524201 General Tort Liability Insurance 0 27 70 56
524202 Surety Bonds 0 0 0 27
525000 Telephone 569 1,014 1,169 2,030
525010 Long Distance Charges 0 0 0 0
525041 Email Service Charges 0 0 0 360
525100 Postage 0 13 300 250
525377 Utilities - County Branch Library 1,006 7,023 9,000 10,000
* Total Operating 2,234 12,561 19,319 22,253
**Total Personnel & Operating 9,390 45,782 140,351 90,924
Capital
**Total Capital 0 0 0 0
*** Total Budget Appropriation 9,390 45,782 140,351 90,924

Go-/12



Fund 2300
Division: Library
Organization: 230060 - Swansea Branch

COUNTY OF LEXINGTON
LIBRARY
Annual Budget
Fiscal Year - 2008-09

Object Expenditure 2006-07
Code Classification Expenditure
Personnel
510100 Salaries & Wages - 1 (1.0 - FTE) 30,185
510200 Overtime 0
510300 Part Time -2 (1.0 - FTE) 17,366
511112 FICA - Employer's Portion 3,448
511113 State Retirement - Employer's Portion 3,629
511120 Insurance Fund Contribution - 1 5,760
511130 Workers Compensation 143
* Total Personnel 60,531
Operating Expenses
520103 Landscape/Grounds Maintenance 0
520200 Contracted Services 2,057
520231 Garbage Pickup Service 0
521000 Office Supplies 121
521100 Duplicating 40
521200 Operating Supplies 302
524000 Building Insurance 370
524201 General Tort Liability Insurance 55
524202 Surety Bonds - 3 0
525000 Telephone 511
525010 Long Distance Charges 0
525041 Email Service Charges
525100 Postage 141
525377 Utilities - County Branch Library 2,177
* Total Operating 5,774
**Total Personnel & Operating 66,305
Capital
**Total Capital 0
*** Total Budget Appropriation 66,305

2007-08
Expend
(Dec)

15,923
0
10,483
1,925
2,432
2,880
79

33,722

2,520
113
151
217
522
66
569
39
2,955

7,152

40,874

40,874

&0-/3

2007-08
Amended
(Dec)

34,515
0
21,733
4,178
5,269
5,760
164

71,619

0
5,240
0

300
200
700
600
31

0
1,169
0

300
9,000

17,540

89,159

89,159

BUDGET
2008-09 2008-09 2008-09
Requested Recommend Approved

34,517
0
21,500
4,285
5,260
6,000
168

71,730

1,716

3,630

0
300
466
700

1,076

56
27

1,631

0
360
300

8,000
18,262

89,992

89,992



Fund 2300
Division: Library
Organization: 230070 - Gaston Branch

COUNTY OF LEXINGTON
LIBRARY
Annual Budget
Fiscal Year - 2008-09

Object Expenditure 2006-07
Code Classification Expenditure
Personnel
510100 Salaries & Wages - 1 (1.0 - FTE) 25,925
510200 Overtime 0
510300 Part Time - 2 (1 - FTE) 25,690
511112 FICA - Employer's Portion 3,864
511113 State Retirement - Employer's Portion 4,254
511120 Insurance Fund Contribution - 1 5,760
511130 Workers Compensation 155
* Total Personnel 65,648
Operating Expenses
520103 Landscape/Grounds Maintenance 0
520200 Contracted Services 5,119
520231 Garbage Pickup Service 0
521000 Office Supplies 230
521100 Duplicating 163
521200 Operating Supplies 389
524000 Building Insurance 579
524201 General Tort Liability Insurance 55
524202 Surety Bonds - 3 0
525000 Telephone 128
525010 Long Distance Charges 0
525041 Email Service Charges 0
525100 Postage 230
525377 Utilities - County Branch Library 6,801
* Total Operating 13,694
**Total Personnel & Operating 79,342
Capital
**Total Capital 0
*** Total Budget Appropriation 79,342

2007-08 2007-08
Expend Amended
(Dec) (Dec)
13,995 30,431
0 0
11,617 34,922
1,806 4,019
2,359 5,111
2,880 5,760
77 157
32,734 80,400
0 0
2,776 5,857
0 0
91 300
228 225
94 500
319 632
31 66
0 0
77 654 .
0 0
0 0
55 350
2,717 8,000
6,388 16,584
39,122 96,984
0 0
39,122 96,984

co-1Y

BUDGET
2008-09 2008-09 2008-09
Requested Recommend Approved

30,529
0
23,749
4,152
5,097
6,000
164

69,691

2,063

2,791

905
300
671
500
577

56

27
654

240
300

7,000
16,084

85,775

85,775



Fund 2300
Division: Library
Organization: 230080 - Pelion Branch

COUNTY OF LEXINGTON
LIBRARY
Annual Budget
Fiscal Year - 2008-09

Object Expenditure 2006-07 2007-08 2007-08
Code Classification Expenditure  Expend
(Dec) (Dec)
Personnel
510100 Salaries & Wages - 2 59,759 30,692 66,981
510300 Part Time -3 (1.5 - FTE) 34,265 15,922 34,125
511112 FICA - Employer's Portion 6,936 3,432 7,436
511113 State Retirement - Employer's Portion 7,741 4,293 9,304
511120 Insurance Fund Contribution - 2 11,520 5,760 11,520
511130 Workers Compensation 282 140 291
511213 State Retirement - Retiree 0
* Total Personnel 120,503 60,239 129,657
Operating Expenses
520103 Landscape/Grounds Maintenance 0 0 0
520200 Contracted Services 5,901 3,314 6,265
520231 Garbage Pickup Service 0 0 0
521000 Office Supplies 332 125 400
521100 Duplicating 142 185 200
521200 Operating Supplies 839 235 900
524000 Building Insurance 1,109 1,054 610
524201 General Tort Liability Insurance 83 45 98
524202 Surety Bonds - 5 0 0 0
525000 Telephone 337 171 694
525010 Long Distance Charges 0 0 0
525041 Email Service Charges 0 0 0
525100 Postage 448 163 500
525377 Utilities - County Branch Library 11,453 5,919 12,000
* Total Operating 20,644 11,211 21,667
**Total Personnel & Operating 141,147 71,450 151,324
Capital
**Total Capital 0 0 0
*** Total Budget Appropriation 141,147 71,450 151,324

H0-/5

2008-09

BUDGET
2008-09

2008-09

Amended Requested Recommend Approved

67,391
34,125
7,766
9,532
12,000
305

0

131,119

2,184

4,380

0
400
610
900

2,172

83
45
694
0
480
500

13,000
25,448

156,567

156,567



Fund 2300
Division: Library
Organization: 230090 - Gilbert/Summit Branch

COUNTY OF LEXINGTON
LIBRARY
Annual Budget
Fiscal Year - 2008-09

Object Expenditure 2006-07
Code Classification Expenditure
Personnel
510100 Salaries & Wages - 1 (1.0 - FTE) 27,257
510200 Overtime 0
510300 Part Time - 2 (1.0 - FTE)) 19,625
511112 FICA - Employer's Portion 3,459
511113 State Retirement - Employer's Portion 3,198
511120 Insurance Fund Contribution - 1 5,760
511130 Workers Compensation 141
511213 State Retirement - Retiree 664
* Total Personnel 60,104
Operating Expenses
520103 Landscape/Grounds Maintenance 0
520200 Contracted Services 4,555
520231 Garbage Pickup Service 0
521000 Office Supplies 98
521100 Duplicating 73
521200 Operating Supplies 121
524000 Building Insurance 579
524201 General Tort Liability Insurance 55
524202 Surety Bonds - 3 0
525000 Telephone 112
525010 Long Distance Charges 0
525041 Email Service Charges 0
525100 Postage , 98
525377 Utilities - County Branch Library 5,586
* Total Operating 11,277
**Total Personnel & Operating 71,381
Capital
**Total Capital 0
*** Total Budget Appropriation 71,381

' 2007-08

Expend
(Dec)

15,202
12
10,803
1,927
1,921
2,880
78
475

33,298

2,374

84
90
115
319
31
0
-41
0

0
101
3,269

6,342

39,640

39,640

L0-/6

2007-08
Amended
(Dec)

32,941
12
22,101
4,175
5,194
5,760
159

0

70,342

5,450
200
125
250
975

66
707
200

10,000

17,973

88,315

88,315

BUDGET
2008-09 2008-09 2008-09
Requested Recommend Approved

32,938
0
22,101
4,210
5,168
6,000
165

0

70,582

2,184

3,690

225
300
282
300
905
56
27
940
0
360
250

10,000
19,519

90,101

90,101



COUNTY OF LEXINGTON
LIBRARY
Annual Budget
Fiscal Year - 2008-09
Fund 2300
Division: Library
Organization: 230099 - Non-departmental Library Operations

v BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expenditure  Expend Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
510200 Overtime 0 0 9,388 10,000
511112 FICA - Employer's Portion 0 0 7,673 9,847
511113 SCRS - Employer's Portion 0 0 3,795 12,086
511130 Workers Compensation 0 0 373 387
519901 Salaries & Wages Adjustment Acct. 0 0 15,028 118,713
* Total Personnel 0 0 36,257 151,033
Operating Expenses
520100 Contracted Maintenance 22,939 23,161 26,608 23,066
520200 Contracted Services 25,104 15,328 29,000 34,000
520220 Book Binding 412 105 500 500
520300 Professional Services 9,970 7,375 13,000 14,000
520400 Advertising & Publicity 1,382 510 1,800 1,800
520500 Legal Services 266 0 1,500 1,500
520702 Technical Currency & Support 17,815 13,742 50,087 73,144
520703 Computer Hardware Maintenance 6,399 6,783 7,732 7,674
522000 Building Repairs & Maintenance 27,159 14,587 32,000 30,500
522001 Carpet/Floor Cleaning 0 0 0 5,500
522200 Small Equipment Repairs & Maintenance 1,364 656 2,500 3,000
522300 Vehicle Repairs & Maintenance 2,847 373 3,500 3,500
523204 Lease Books 0 0 0 0
524100 Vehicle Insurance - 3 1,590 989 1,864 1,638
524101 Comprehensive Vehicle Insurance 334 151 317 317
524900 Data Processing Equip. Insurance 1,124 508 1,000 1,000
525004 WAN Service Charges 0 0 2,500 2,500
525020 Pagers and Cell Phones 1,118 611 1,200 1,300
525210 Conference & Meeting Expenses 6,454 4,260 7,000 7,500
525211 Library Board Expenses 1,489 698 2,000 2,200
525230 Subscriptions, Dues, & Books 92,646 101,434 105,000 115,000
525240 Personal Mileage Reimbursement 9,392 4,815 7,800 9,500
525400 Gas, Fuel, & Oil 6,294 3,548 8,000 8,000
525600 Uniforms & Clothing 230 325 400 400
529903 Contingency 0 0 365,627 0
537699 Cost of Copy Sales 0 522 0 0
* Total Operating 236,328 200,481 670,935 347,539
**Total Personnel & Operating 236,328 200,481 707,192 498,572
Capital
540000 Small Tools & Minor Equipment 8,711 7,320 9,000 11,000
540002 Microforms 3,124 3,200 3,200 3,600
540004 CD Rom Publications 698 800 - 800 900
540006 Library Materials (Book, Audio Visual) 517,235 192,207 653,940 600,000
540010 Minor Software 4,195 356 5,000 5,000
All Other Equipment 962 6,779 6,800 0
**Total Capital 534,925 210,662 678,740 620,500
*** Total Budget Appropriation 771,253 411,143 1,385,932 1,119,072

&O-(7



SECTION 11 COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2008 - 2009

Fund # 2300 Fund Title: Library Operations
Organization # 230099 Organization Title: Library/Non-Departmental
Program # Program Title:
BUDGET
2008-2009
Requested
Qty Item Description Amount
Small Tools and Minor Equipment 11,000
Microforms 3,600
CD ROM Publications 900
Library Materials (Books, Audiovisual) 600,000
Minor Software 5,000
** Total Capital (Transfer Total to Section T and IA) 620,500
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)

FY 2008-09 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

The Lexington County Public Library exists to provide library and information service to the
citizens of Lexington County. The Board of Trustees adopted the following mission statement in
1991: :

The Lexington County Public Library System is responsible for and committed to
providing timely, accurate, courteous, and useful information to the citizens, businesses
and organizations of Lexington County and surrounding areas. The Library System is
dedicated to encouraging children to develop life-long interest in reading and learning; to
offering current, high-demand materials for all ages; and to assisting patrons in meeting
educational objectives. The Library supports these commitments by providing materials,
services, and a well-trained and knowledgeable staff.

This fiscal year will see the continuing improvement in the Library’s ability to provide library
service to the citizens of Lexington County. The library’s present automation system became
operational in August, 2001. It has received several major software and hardware upgrades since
that time, including a new State-provided network this year. Further upgrades, both software and
hardware, are anticipated to take place in FY 2008-2009.

The Library has also addressed the building needs in several areas of the county. The new
Swansea Branch and South Congaree-Pine Ridge Branch opened to the public in June and July
respectively. The Chapin Branch’s 1,600 Children’s Room addition opened in August. A 1,600
square foot addition to the Gilbert-Summit Branch opened in January. The Gaston Branch
addition was not able to be done because higher that anticipated building costs used almost all
funds available. These building projects have been made possible through funding appropriated
by County Council.

Each year the overall use of our library system increases, which reflects the growth of our county
and the needs people have which the library can meet. In an increasingly complex society, our
citizens need a source of information that will allow them to make informed decisions. The
Library is the one place where information from a wide variety of sources is gathered, organized,
and made available for this purpose. By doing this, the Library helps meet people’s
informational, educational, recreational, and cultural needs. In the coming years, the Library will
continue to expand its services and programs to better fulfill its mission.
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

SECTION III - SERVICE LEVELS

2005 - 2006 Statistics

Total materials circulation: 1,780,437

Total items in collection: 517,029

Total registered borrowers: 102,997

Total reference transactions: 492,302

Total service to groups: 60,614

Number of internal and external virtual (online) visitors: 644,652
Number of materials borrowed for patrons by interlibrary loan: 3,745

2006 — 2007 Statistics

Total materials circulation: 1,837,563

Total items in collection: 550,940

Total registered borrowers: 105,059

Total reference transactions: 499,686

Total service to groups: 61,856

Number of internal and external virtual (online) visitors: 1,015,755
Number of materials borrowed for patrons by interlibrary loan: 4,352

2007 - 2008 Estimates

Total materials circulation: 1,850,000

Total items in collection: 600,000

Total registered borrowers: 110,000

Total reference transactions: 507,000

Total service to groups: 62,000

Number of internal and external virtual (online) visitors: 1,200,000
Number of materials borrowed for patrons by interlibrary loan: 4,400

2008 — 2009 Projections

Total materials circulation: 1,900,000

Total materials in collection: 640,000

Total registered borrowers: 115,000

Total reference transactions: 515,000

Total service to groups: 63,000

Number of internal and external virtual (online) visitors: 1,300,000
Number of materials borrowed for patrons by interlibrary loan: 4,500
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COUNTY OF LEXINGTON

SECTION 1V
Proposed Revenues
Fines, Fees, and Other
Budget FY - 2008-2009
Fund #: 2300 Fund Name: Library Operations
Organ. #: Organ. Name:
Budget
Anticipated Total
Treasurer's 12/31/2007 Fiscal Year Total Proposed
Revenue Actual Fees Actual Fees Year-to-Date Total Units of Current Estimated Fees Estimated Fees
Code Fee Title FY 2005-06 FY 2006-07 FY 2007-08 FY 2007-08 | Service Fee FY 2008-09 FY 2008-09
437609 | Photocopier Sales 0 0 6,261 14,000| No. of [$.10 ea. $14,000 $14,000
Copies |$.20 per day 293,000 270,000
449000 Library Book Fines 214,307 226,730 110,259 293,000 | Number ¢f
overdue ifems
x days ovr-
due.
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

SECTION IV. - SUMMARY OF REVENUES

437609 — Photocopier Sales $14.000
438300 — Vending Machine Sales $0
438902 — Surplus Sales $500
449000 — Library Book Fines $270,000

These are fines collected from library patrons who return library materials overdue or pay for a
lost item. The amount per item varies from $.20 per day for books, magazines, and audio books
to $.75 per day for videos. The charges for a lost item is the price listed in the library’s database
plus a $5.00 processing fee.

461000 — Investment Interest $75.000

This amount is considerably higher than in FYQ7 due to continuing higher interest rates and the
Library’s increasing operating fund balance..

461001 — Tax Appeal Interest $60

c0-22



FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES

510100 - Salaries & Wages $2.385,659
These are the salaries and wages for the current 70 full-time employees in the Library
system. We are requesting one new position (a second Courier position) and a
reclassification of one position. These will be detailed in the new programs section.

510200 — Overtime $10,000
This covers overtime for full-time staff and part-time staff.

510300 - Part-time $572,173
This budget covers 50 regular part-time employees plus 4 Student Interns that are placed
in 3 branches.

511112 - FICA —Emplover’s Portion $236.121
511113 — SCRS — Employer’s Portion $289.825
511120 — Employee Insurance — Employer’s Portion $426,387
511130 - Workers Compensation $13.277
511213 — State Retirement — Retiree $0
519901 — Salary & Wages Adjustment Account $118.713

This represents 4% of the full-time and part-time salaries and wages.




FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

SECTION V. A — LISTING OF POSITIONS

Current Staffing Level: 124 - 70 full time and 54 part time

Lexington Headquarters- Job Title Positions FTE Grade

Administration
Director | 1 31
Deputy Director | 1 26
Systemis Librarian 1 1 18
Youth Services Coord. 1 1 15
Technical Services Coord. | 1 14
Database Administrator 1 1 14
Reference Coord. 1 1 14
Systems Assistant 1 1 10
PC/LAN Specialist 1 1 9
Bookmobile Manager 1 1 7
Secretary I 1 1 6
LAII/Accounting Clerk 1 1 6
Library Assistant II 2 2 4
Library Assistant II (PT) 1 0.8 4
Library Assistant I 1 1 3
Library Assistant I (PT) 1 0.5 3
Receptionist 1 1 2
Courier 1 | 2
Custodian 1 | 2
Total 20 19.3

Batesburg-Leesville

Branch
Librarian I 1 | 13
Library Assistant I 2 2 3
Library Assistant I (PT) 3 1.5 3
Student Intern (PT) 1 0.5 N/A
Total 7 5

Lexington Main Library
Librarian IV 1 1 16
Librarian IT 1 1 14
Librarian I 4 4 13
Library Assistant III 2 2 6
Library Assistant III (PT) 1 0.5 6
Library Assistant I 1 1 4
Library Assistant I 5 4 3
Library Assistant I (PT) 8 4 3
Library Clerk (PT) 1 0.4 3
Page 1 1 2
Page (PT) 2 1 2
Student Intern (PT) 1 0.5 N/A
Total 28 204
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Total

FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)

FY 2008-09 BUDGET REQUEST

Cayce-West Columbia
Branch

Irmo Branch

Chapin Branch

South Congaree-Pine
Ridge Branch

Swansea Branch

Job Title

Librarian IV

Librarian II

Librarian I

Library Assistant III
Library Assistant II
Library Assistant I
Library Assistant I (PT)
Page (PT)

Custodian

Student Intern (PT)

Total

Librarian IV

Librarian II

Librarian I

Library Assistant III
Library Assistant II
Library Assistant I
Library Assistant I (PT)
Page (PT)

Custodian

Student Intern (PT)

Total

Librarian I
Library Assistant I
Library Assistant I (PT)

Total

Branch Manager
Library Assistant I (PT)

Total

Branch Head
Library Assistant I (PT)

Total

Positions FTE
1 1
2 2
1 1
2 2
1 1
5 5
3 1.5
3 1.5
1 1
1 0.5
20 16.
1 1
1 1
2 2
2 2
1 1
4 4
8 4
3 1.5
1 1
1 0.5
25 19
1 1
1 1
5 2.5
z 4.5
1 1
2 1
3 2
1 1
2 1
3 2

£0-25

h

Grade

16
14
13

DWW SN

N/A

16
14
13

DWW N

N/A
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

Gaston Branch Job Title Positions
Branch Head 1
Library Assistant I (PT) 2
Total 3

Pelion Branch

Librarian [ 1
Library Assistant | 1
Library Assistant I (PT)

Total b

Gilbert-Summit Branch

Branch Head 1
Library Assistant I (PT)

Total 3
Total Library 124

Co0-26
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

Organization 230099 - Library/Non-departmental

520100 - Contracted Maintenance $23.066
Microfilm Reader/Printers (2) — 2,615
Telephone system at Batesburg, Irmo, & Pelion branches — 2,685
Telephone system at Chapin Branch — 594
Telephone system at Cayce-West Columbia Branch — 1,130
Security System for all 10 buildings — 3,510
Elevators (6) — 4,200
Photocopiers (3) — 3,571
Fire Extinguishers — 578
Video Cleaning Machine — 562
3M Resensitizers — 345
3M Book Theft Detection Systems — 3,150
Garage Door — 126

520200 - Contracted Services $34.000
Labor for repairs to the automation system networking equipment — 5,000
Collection agency services to retrieve long overdue materials and unpaid fines — 29,000
Note: Collection agency costs more than offset by revenue generated. We
actually receive four times the service costs in the recovered funds and materials
we get back.

520220 - Book Binding $500
Books that become worn out or damaged and cannot be replaced because of cost or being
out of print can be rebound. This helps preserve important books that contain needed
information.

520300 - Professional Services $14.000
This line item includes the Library’s share of the County’s annual financial audit as well
as funds for program presenters for such areas as the Summer Reading Program and staff
in-service programs.

520400 - Advertising $1.800
These funds will be used to pay for ads in area newspapers or in other media for positions
openings or relating to programs and services the library provides. Public relations is
vital to the library’s informing people of all that is available.
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

Organization 230099 — Library / Non-departmental

520500 — Legal Services $1.500
These funds will pay for attorney fees related to legal services for the Library.

520702 — Technical Currency and Support $73.144
Polaris Integrated Library System (Software Maintenance and Upgrades) — 59,920
Internet Filtering Software — 2,841
Software House Intl (Norton Antivirus and log analyzer) — 6,143
LPT1 Print Management/PC Reservation — 4,240

520703 — Computer Hardware Maintenance $7.674
DataNetwork Solutions (switches, routers) — 1,679
DataNetwork Solutions (Internet Traffic Shaper) — 1,070
Systems and Services (Cisco routers) — 4,925

522000 - Building Repairs and Maintenance $30.500
This account provides funds to purchase materials and services to make repairs to any of
the nine buildings in the library system. The amount in this line item will increase as
buildings begin to age.

52200 - Carpet/Floor Cleaning $5.500
This is an estimate for the Main Library, one other large branch, and three small branches
to be cleaned this year.

522200 - Small Equipment Repairs and Maintenance $3.000
Funds will be used to make repairs to such small equipment as fax machines, typewriters,
printers, computers, book security systems, etc. The amount is based on past history over
the last several years. :

522300 - Vehicle Repairs and Maintenance $3.500
The library has three vehicles: a bookmobile, a van, and a utility vehicle.

524100 - Vehicle Insurance 31,638
This amount will cover three vehicles: the bookmobile, van, and utlhty vehicle. Amount
based on information provided by Risk Manager.

524101 - Comprehensive Insurance $317
Amount based on information provided by Risk Manager.
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

Organization 230099 — Library / Non-departmental

524900 - Data Processing Equipment Insurance $1.000
Covers computers, servers, and network devices. Amount based on information
provided by Risk Manager.

525004 — WAN Service Charges $2.500
This is a charge set by the State CIO’s office for access to the new, faster broadband
network put in place for all schools and libraries in the state.

525020 — Pagers and Cell Phone » $1.300
This amount represents the cost for four mobile telephones (Bookmobile, courier van,
Director, and Systems Librarian).

525210 - Conference and Meeting Expense $7.500
This appropriation is used for staff to attend state, regional, and national conferences and
related meetings directly related to library service. It also includes funds for staff to
attend regularly scheduled educational workshops, training courses, and continuing
education programs. Such meetings include the annual meeting of the South Carolina
Library Association, the Public Library Association, and the annual conference of the
South Carolina Association of Public Library Administrators. Most of the training
activities are provided by the South Carolina State Library, the USC School of Library
Science, and Midlands Technical College. These programs allow staff to keep up with
current developments in libraries and their services. Specific conference information and
course descriptions are made available throughout the year, and we choose staff to attend
by who will receive the most benefit for their specific area of specialization.

525211 - Library Board Expenses $2.200
The Library Board meets monthly, with special called meetings on occasion. These funds
provide a lunch during regular meetings, travel expenses on Library business, costs for
workshops or conferences, and other expenses directly related to Board business.

525230 - Subscriptions, Dues, and Books $115,000
The largest expenditure in this account is for all the periodicals and newspapers that the
Library purchases for all the branches. It also includes the cost of subscribing to on-line
cataloging databases and research databases through the Internet that are made available
to the public in each branch as well as at home. A small amount is used to pay for the
dues to professional organizations such as the South Carolina Library Association.
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

Organization 230099 — Library / Non-departmental

525240 - Personal Mileage Reimbursement $9.500
These funds pay mileage expenses for staff who are required to travel within the library
system as part of their job as well as for those attending local and regional meetings and
workshops that do not require overnight travel.

525400 - Gas, Fuel and Oil $8,000
Provides funds for gas, diesel fuel, and oil for our three vehicles.

525600 — Uniforms & Clothing $400
Provides uniforms for the library’s custodial workers.
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

13

LIBRARY ACCOUNTS BY BRANCH

520103 — Landscape/Grounds Maintenance $24.417
230005 - $0.00 230055 - $2,640.00
230010 - 2,185.00 230060 - 1,716.00
230020 —4,089.00 230070 - 2,063.00
230030 —2,166.00 230080 — 2,184.00
230040 —2,845.00 230090 — 2,184.00
230050 —2,345.00
520200 - Contracted Services $69.090

230005 - $0.00

230010 - 6,092
Cleaning service — 5,677
Pest control — 240

Subterranean termite service - 175

230020 — 1,475
Pest control — 500
State elevator inspection — 125

Subterranean termite service — 850

230030 — 34,684
Security guard — 34,089
Pest control — 420

Subterranean termite service — 175

State Elevator Inspection - 350
230040 - 1,420
Pest control — 420

Subterranean termite service — 1,000

230050 — 6,948
Pest control — 500
Cleaning service — 6,048

Subterranean termite service — 400

230055 - 3,630
Cleaning - 3,150
Pest control — 480
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

LIBRARY ACCOUNTS BY BRANCH

230060 — 3,630
Cleaning service — 3,150
Pest control — 480
230070 - 2,791
Cleaning service — 2,071
Pest control - 420
Subterranean termite service — 300
230080 - 4,380
Pest control — 240
Cleaning service — 3,540
Subterranean termite service — 600
230090 - 3,690 '
Cleaning service — 3,150
Subterranean termite service - 300
Pest Control - 240

520231 — Garbage Pickup Service $5.610
230005 -  $0.00 230055 - $905.00
230010 - 901.00 230060 — 0.00
230020 - 1,160.00 230070 - 905.00
230030 - 361.00 230080 — 0.00
230040 - 1,153.00 230090 — 225.00
230050 — 0.00
521000 - Office Supplies $9.000
230005 - $2,500.00 230050 - $300.00
230010-  700.00 230055 - 400.00
230020 - 1,300.00 230060 - 300.00
230030 - 1,300.00 230070 - 300.00
230040 - 1,200.00 230080 - 400.00

230090 - 300.00

Office supplies include all necessary supplies for daily operation, including pens, pencils,
ribbons, ink cartridges, printed forms, toner, computer paper, file folders, and other
miscellaneous items. The amount for Account #230005 reflects the cost of materials used
both in the administrative offices and in system-wide programs.
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

LIBRARY ACCOUNTS BY BRANCH

521100 - Duplicating $8.114
230005 - $0.00 230050 - $263.00
230010-  971.00 230055 - 250.00
230020 - 1,646.00 230060 - 466.00
230030 - 1,876.00 230070 - 671.00
230040 - 1,079.00 230080 - 610.00

230090 - 282.00

Pays for paper and the per-copy cost of the public photocopiers.

521200 -Operating Supplies $54,400
230005 - $41,000.00 230050 - $1,300.00
230010 - 1,100.00 230055 - 800.00
230020 - 1,000.00 230060 - 700.00
230030 - 3,600.00 230070 - 500.00
230040 - 3,200.00 230080 - 900.00
230090 - 300.00

With the exception of Account #230005 (Administration), the items spent out of this
account for each branch include all general housekeeping supplies for each building, such
as paper towels, toilet tissue, soap, cleaning supplies, etc. used by library staff and
contracted cleaning services. It also includes library-specific supplies such as
promotional materials for branch programs and circulation materials (cards, boxes, etc.).

The amount in #230005 includes supplies such as all housekeeping and cleaning supplies
for the main library building; all processing supplies for the books and audiovisual
materials that are purchased each year (book covers, labels, tapes and glues, repair
materials, cases for videos and audio tapes, security strips, etc.); library cards for the
patrons; toner cartridges and printer supplies for the system, and supplies such as
promotional material for system-wide programs such as the summer reading program.
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

16

LIBRARY ACCOUNTS BY BRANCH

524000 — Building Insurance $18.077
230005 - 0.00 230050 - $1,922.00
230010 - 1,452.00 230055 - 905.00
230020 -  3,672.00 230060 -  1,076.00
230030 -  3,495.00 230070 - 577.00
230040 - 1,901.00 230080 -  2,172.00
230090 - 905.00
524201 — General Tort Liability Insurance $3.232
230005 - $1,118.00 230050 - $111.00
230010 - 139.00 230055-  56.00
230020 - 584.00 230060 -  56.00
230030 - 445.00 230070-  56.00
230040 - 528.00 230080 -  83.00
230090 -  56.00
Premiums based on information from Risk Management.
524202 — Surety Bonds $1.080
230005 - $171.00 230050 - $63.00
230010 - 63.00 230055 - 27.00
230020 - 234.00 230060 — 27.00
230030 — 180.00 230070 — 27.00
230040 — 216.00 230080 — 45.00
230090 — 27.00
Premiums based on information from Risk Management
525000 - Telephone $32,329

230005 - $6,639.00

13 lines @ $20.33/line/month=3,172.00
15 lines @ $19.26/line/month=3,467.00

230010 - 1,970.00

3 lines @ $52.43/line/month=1,888.00
Foreign listing@$6.80/month=82.00
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

17

LIBRARY ACCOUNTS BY BRANCH

230020 - 6,601.00
10 lines @ $20.33/line/month=2,440.00
18 lines @ $19.26/line/month=4,161.00

230030 - 4,043.00
6 lines @ $52.43/line/month=3,775.00
1 line@?22.28/month=268.00

230040 - 5,174.00
8 lines @ $52.43/line/month=5,034.00
Additional listings @ $3.66/month=44.00
Memory call @ $7.95/month=96.00

230050 - 1,953.00
3 lines @ $52.43/line/month=1,888.00
Additional/foreign listings @ $5.36/month=65.00

230055 - 2,030.00
5 lines @ $19.26/line/month=1,156.00
1 line @ $20.33/month=244.00
1 line @$52.43/month=630.00

230060 - 1,631.00
6 lines @ $19.26/month=1,387.00
1 line @ $20.33/month=244.00

230070 — 654.00
1 line @ $52.43/month=630.00
Additional listing @ $1.96/month=24.00

230080 —694.00
3 lines @ $19.26/line/month

230090 — 940.00
3 lines @ $19.26/month=463.00
1 line @ $20.33/month=244.00

The amount per line is based on the contract pricing with PBT.
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

18

LIBRARY ACCOUNTS BY BRANCH

525041 — Email Service Charges $11.160
230005 - $3,000.00 230050 - $360.00 -
230010 -  600.00 230055 - 360.00
230020 - 2,040.00 230060 - 360.00
230030 - 1,560.00 230070 - 240.00
230040 - 1,800.00 230080 - 480.00
230090 - 360.00
525100 - Postage $8.200
230005 - $1,000.00 230050 - $500.00
230010-  300.00 230055 - 250.00
230020 - 1,300.00 230060 - 300.00
230030 - 1,800.00 230070 - 300.00
230040 - 1,700.00 230080 - 500.00
230090 - 250.00
Covers the cost of mailing letters, notices, books for interlibrary loan, etc.
525377 - Utilities $294,000

230005 - $0.00
230010 -  15,000.00
230020 - 114,000.00
230030 - 50,000.00
230040 - 53,000.00

230050 - $14,000.00

230055 - 10,000.00
230060 - 8,000.00
230070 - 7,000.00
230080 - 13,000.00
230090 - 10,000.00
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES
Organization 230099 — Library/Non-departmental

540000 — Small Tools & Minor Equipment $11,000
These funds are used to purchase items costing under $500.00.

540002 - Microforms $3.600
Purchased with these funds are back issues of periodicals on microfilm and microfiche
and genealogical material on microfilm, such as census records.

540004 - CD-ROM Purchases/Subscriptions ‘ $900
The Library provides a few CD-ROM databases on its automation system as well as
databases available on the World Wide Web.

540006 — Library Materials (Books, Audio Visual) $600.,000
This account is the main account for purchasing the books and audio visual materials
(videos, books-on-tape, etc.) for all the Main Library and all the branch libraries in the
library system. '

540010 — Minor Software $5.000

Used for purchasing general office software and library-specific minor software.
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SECTION 1

Fund #2300

Organization #230005

Program #

Object Expenditure
Code Classification

COUNTY OF LEXINGTON
New Program Request
Fiscal Year - 2008-2009

Fund Title: Library Operations

Organization Titl¢ Library/Administration

Program Title:

Total
2008 - 2009
Requested

Personnel
510100 Salaries#___
510300 Part Time #
511112 FICA Cost
511113 State Retirement
511114 Police Retirement

511120 Insurance Fund Contribution#

511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising

521000 Office Supplies
521100 Duplicating

521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.

522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance

524100 Vehicle Insurance #

524101 Comprehensive Insurance #
524201 General Tort Liability Insurance
524202 Surety Bonds

525000 Telephone

525100 Postage

525210 Conference & Meeting Expenses

525230 Subscriptions, Dues, & Books
525 Utilities -

525400 Gas, Fuel, & Oil

525600 Uniforms & Clothing

526500 Licenses & Permits

* Total Operating
** Total Personnel & Operating

** Total Capital (From Section II)

*** Total Budget Appropriation

New position - Additional Courier Position - Grade 2

&0-39

19,799

1,515

1,860

Looo 5766

60

R9ABY 28594

400

667

1,000

2,067

3/30/ 306l

16,800
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SECTION 11

Fund # 2300

COUNTY OF LEXINGTON
New Program Capital Item Summary
Fiscal Year - 2008-2009

Fund Title: Library Operations

Organizatio 230005

Organization Title:  Library /Administration

Program #

Program Title:

BUDGET
2008 - 2009
Requested
Qty Item Description Amount
1 Cargo van for additional Courier 16,800
** Total Capital (Transfer Total to Section1) 16,800
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

New Position Requested FY 2008 - 2009

Additional Courier Position

The Library has one courier (Grade 2) and one van. The courier’s primary job is to transport and
deliver among the library branches items that patrons at any one branch request from other
branches. This involves many crates of books, audiovisual items, etc. being transported daily. The
courier also does the following;

o delivers all new library materials to the branches that have been cataloged and processed in
the Main Library;

e delivers interoffice mail among the libraries and from the Administration building;

e delivers all supplies (household, office, etc.) to all the branches that he picks up from
Central Stores;

e picks up interlibrary loan materials for our system from the State Library;

e delivers equipment purchased for branches that has been delivered to the Main Library.

It is physically impossible for the courier to visit every branch each day. Because of their collection
sizes, the three large libraries (Lexington, Irmo, and Cayce- West Columbia) plus the Batesburg-
Leesville Branch and the Gilbert-Summit Branch (on the route to Batesburg) are visited daily.
Chapin, Pelion, Gaston, and Swansea branches are visited every other day. The result is that patrons
in these four branches do not receive the same level of service as do those in the branches receiving
daily visits. The new South Congaree-Pine Ridge Branch that recently opened has compounded the
problem.

One of the Library’s service goals is to deliver a request from a patron to his or her requesting
branch within two business days if the item is available to be sent. Our ability to do this has
diminished over the last several years as our circulation of materials has increase and the additional
branch was added. Our ability to deliver needed supplies and equipment in a timely manner has
eroded as well.

Another problem occurs when the Courier is out on leave. There is no back-up courier, so various
staff are assigned to take the crates of materials to the branches. These crates are quite heavy and
often it is women who must lift them in and out of the van (or the trunks of their own cars).

A second courier and van will ensure that each branch in the system will be visited daily, with the
result that all patrons in the county will receive equal service. It will also ensure that mail and
supplies are delivered to each branch in a timely manner and that there will be a backup courier
available for absences.

co-9/




SECTION 1

Fund # 2300

Organization # 230030

Program #

Object Expenditure
Code Classification

COUNTY OF LEXINGTON
New Program Request
Fiscal Year - 2008-2009

Fund Title: Library Operations
Organization Titl¢ Library/Cayce West Columbia
Program Title:

Total
2008-2009
Requested

Personnel
510100 Salaries#
510300 Part Time#
511112 FICA Cost
511113 State Retirement
511114 Police Retirement
511120 Insurance Fund Contribution #
511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising

521000 Office Supplies
521100 Duplicating

521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.

522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance

524100 Vehicle Insurance #

524101 Comprehensive Insurance #
524201 General Tort Liability Insurance
524202 Surety Bonds

525000 Telephone

525100 Postage

525210 Conference & Meeting Expenses
525230 Subscriptions, Dues, & Books
525  Utilities -

525400 Gas, Fuel, & Oil

525600 Uniforms & Clothing

526500 Licenses & Permits

* Total Operating
** Total Personnel & Operating
** Total Capital (From Section II)

*** Total Budget Appropriation

Additional Library Assistant III (Part-time) to cover
serious gaps in public service desks at Reference and
Youth Services area. Will provide better public service
in both areas.

LO0-92

13,303

1,018

1,250

40

15,611

15,611




FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

New Position Requested for FY 2008 - 2009

Additional Library Assistant Il (Part-Time) at Cayce-West Columbia Branch

The Cayce-West Columbia Branch is the third largest branch in the Library System. Its use
continues to grow, and it serves a community that is somewhat unique in the system. The branch is
located in an urban area that in general serves a somewhat lower socio-economic population than is
true in our other large branches. The branch on average has more people using the public internet
computers than elsewhere, reflecting the fact that more people in the area do not have Internet
access at home. The branch is heavily involved in homework help, assisting patrons in applying for
jobs and obtaining email accounts, and helping people find information on government services they
need.

Because the branch has only three staff in Reference and three in the Youth Services area, it is a
great challenge to provide adequate coverage for serving the public in these two areas during lunch
hours, evenings, and when programs are being presented There are times during the 67 hours per
week the library is open when public desk coverage is minimal, and this becomes a major problem
when someone is out on annual leave or sick leave.

A Library Assistant I1I is a position that requires a 4-year college degree. The reason for this is that
in both the Reference and Youth services area we need staff who have the higher education to help
the public find information in whatever subject area they may be interested in. A 4-year degree gives
a person the necessary general education to provide good service in these areas.

A part-time Library Assistant III would be assigned to work one night each week in the Reference
area and one night in the Youth Services area. The person would work every Friday aftemoon in
the Reference area as well as every other Saturday and Sunday in Reference. This person would also
assist in presenting programs in both areas and help coordinate such workshops as legal clinics and
Internet training. The addition of the part-time position will enhance the quality of service at both
service areas.
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SECTION I

Fund #2300

Organization #230005

Program #

Object Expenditure
Code Classification

COUNTY OF LEXINGTON
New Program Request
Fiscal Year - 2008-2009

Fund Title: Library Operations

Organization Title Library/Administration

Program Title:

Total
2007 - 2008
Requested

Personnel
510100 Salaries #__
510300 Part Time#
511112 FICA Cost
511113 State Retirement
511114 Police Retirement
511120 Insurance Fund Contribution #
511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising

521000 Office Supplies
521100 Duplicating

521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance

524100 Vehicle Insurance #

524101 Comprehensive Insurance #
524201 General Tort Liability Insurance
524202 Surety Bonds

525000 Telephone

525100 Postage

525210 Conference & Meeting Expenses
525230 Subscriptions, Dues, & Books
525 Utilities -

525400 Gas, Fuel, & Oil

525600 Uniforms & Clothing

526500 Licenses & Permits

* Total Operating
** Total Personnel & Operating
** Total Capital (From Section II)

*** Total Budget Appropriation

Position Reclassification for PC/LAN Specialist I
from Grade 9 to Grade 14 to correspond with same
position in the County Information Services
Department

G O0-5%

9,397

719

883

16

11,028

11,028

11,028




FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

Position Reclassification Requested for FY 2008 — 2009

PC/LAN Specialist I reclassified from Grade 9 to Grade 14 to correspond with same
position in the County Information Services Department.

The Library has a position of PC/LAN Specialist I who works with our Systems Manager in
planning, monitoring, troubleshooting, repairing, the Library’s network. I am requesting a
reclassification to address a disparity between our Grade for this position and the Grade for the
same position in the County Information Services department.

When we were preparing the budget in January of 2006 for FY 2006-2007, we requested a new
position for our IS department to help with the expanding network duties. I was told the
applicable position in the County IS which corresponded to our needs was a PC/LAN Technician
I, which was at Grade 9. I put such a request in our budget and it was approved by Council.

I did not know then that the position of PC/LAN Technician I would be undergoing a
classification review. When the new fiscal year started in July of 2006, and we began searching
for candidates for our position, I was told that the name of the position had changed to PC/LAN
Specialist I. The job description I received from Human Resources had that new Job Title, and
the person we hired, at Grade 9, has that title on his time card.

I found out last Fall, when the PC/LAN Specialist I position in County Information Services was
open and being advertised, that the position had been reclassified to Grade 14. The education
requirements and the required skills, abilities, and experience for that position are exactly the
same as the PC/LAN Specialist I at the Library. There is no difference between the two job
descriptions except for references to library-specific software. Because they are the same I
believe both should be at the new reclassified grade.

We cannot afford to lose our PC/LAN Specialist I, Johnnie Hafley because of this salary
disparity, for he is doing a great job. He has taken the great burden off Cynthia Kent, our
Systems Manager, for dealing with network and PC issues on a day-to-day basis. His abilities
are such that he could go elsewhere and earn considerably more than he is making at the Library.

I would request that the PC/LAN Specialist I position in the Library, being a duplicate of the one
in County IS, be reclassified to the same grade, Grade 14.

L0-9S



SECTION I

Fund # 2300

Organization # 230020

Program #

Object Expenditure
Code Classification

COUNTY OF LEXINGTON
New Program Request
Fiscal Year - 2008-2009

Fund Title: Library Operations
Organization Titlc Library/Lexington
Program Title:

Total
2008-2009
Requested

Personnel
510100 Salaries#
510300 Part Time#_
511112 FICA Cost
511113 State Retirement
511114 Police Retirement
511120 Insurance Fund Contribution#
511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising

521000 Office Supplies
521100 Duplicating

521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance

524100 Vehicle Insurance #

524101 Comprehensive Insurance #___
524201 General Tort Liability Insurance
524202 Surety Bonds

525000 Telephone

525100 Postage

525210 Conference & Meeting Expenses
525230 Subscriptions, Dues, & Books
525__  Utilities -

525400 Gas, Fuel, & Oil

525600 Uniforms & Clothing

526500 Licenses & Permits

* Total Operating
** Total Personnel & Operating
** Total Capital (From Section II)

*** Total Budget Appropriation

Position Reclassification from Library Assistant I (PT)
to Library Assistant 1II (PT) for Reference Department
In the Main Library. Position will be for replacing a

"Grandfathered In" Library Assistant I who has retired.

LO0-56

2,552

196

240

2,996

2996

2996




FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

Position Reclassification Requested for FY 2008 — 2009

Library Assistant I (Part-Time) reclassified to Library Assistant III (Part-Time) at the
Lexington Main Library.

In the Reference Department at the Lexington Main Library, an employee who had worked for the
Library for many years has retired in January, 2008. She was a part-time Library Assistant I, and she
would normally have worked at the Circulation Desk, not having the 4-year college degree required
for staff who hired for working in the Reference area. Because she had considerable difficulty in
mastering the Circulation part of the Library’s automation system, and because she had helped in
Reference work in the old Lexington Branch before 1998, we allowed her to work in the Reference
area in the new building. She handled a variety of tasks, but she did not deal with in-depth reference
questions that the professional librarians and Library Assistant III staff did.

As stated above, this person retired 1n January, 2008. We need to fill her position, but I would like
to hire a part-time Library Assistant III so that all staff in this critical area of public service have at
least a 4-year college degree. Doing this reclassification of the present Library Assistant I position
will cost us no additional money than is now in the budget (it will actually be slightly less than the
present position). The reason is that because of the many years that the person who retired worked
for the Library, her salary was essentially equal to the beginning salary for a Library Assistant I1I.

So I request that we reclassify this part-time Library Assistant I position to a part-time Library

Assistant IIT position to be able to add a staff member with the needed education to best serve the
public in the Reference area.
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COUNTY OF LEXINGTON
LIBRARY ESCROW
Annual Budget
Fiscal Year - 2008-09

Amended Projected
Budget Received Revenues
Object Actual ThruDec ThruDec ThrulJun Requested  Approved
Code Revenue Account Title 2006-07 2007-08  2007-08 2007-08 2008-09 2008-09
*Library Escrow 2310:
Revenues: (Organization: 000000)
410000 Current Property Taxes 0 20 0 20 20
411000 Current Vehicle Taxes 13 26 3 26 20
413000 Delinquent Taxes 10 38 0 38 20
414000 Delinquent Tax Penalties 2 6 0 6 5
417100 Fee in Lieu of Taxes 1,020 900 0 900 900
417130 FILOT - Manufacturers Tax Exemption 137 120 0 120 120
Total Property Tax Revenue 1,182 1,110 3 1,110 1,085
Other Revenues:
434900 Library Non-Resident User Fee 29,365 29,000 13,340 29,000 29,000
461000 Investment Interest 2,965 1,800 1,103 1,800 1,800
469100 Gifts & Donations 5,437 3,000 1,949 3,000 3,500
Total Other Revenue 37,767 33,800 16,392 33,800 34,300
** Total Revenue 38,949 34,910 16,395 34910 35385
***Total Appropriation 50,392
FUND BALANCE
Beginning of Year 51,438 74,348
FUND BALANCE - Projected
End of Year 74,348 56,098
Fund 2310
Division: Library
Organization: 230099 - Non-departmental
BUDGET
Object Expenditure 2006-07  2007-08  2007-08  2008-09 2008-09 2008-09
Code Classification Expenditure Expend. Amended Requested Recommend Approved
(Dec) (Dec)
Operating Expenses
520200 Contracted Services 2500 0 0 0
521200 Operating Supplies 5403 1,547 7,000 7,000
* Total Operating 7,903 1,547 7,000 7,000
Capital
540001 Books 0 0 3,000 3,000
540005 Gift & Donation Purchases 9,008 3,057 10,000 10,000
549904 Capital Contingency 0 0 14,758 0
All Other Equipment 29,024 4,688 15,634
5A (10) Shelving Units for Cayce-West Columbia Br. 13,350
5A (24) Reading chairs for Main Library 3,600
S5A (2) Microfilm Reader Printers 15,600
** Total Capital 38,032 7,745 43,392 45,550
*** Total Budget Appropriation 45,935 9,292 50,392 52,550

&~/



SECTION 11 COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2008 - 2009

Fund # 2310 Fund Title: Library Escrow
Organization # 230099 Organization Title: Library/Non-Departmental
Program # Program Title:
BUDGET
2008-2009
Requested
Qty Item Description Amount
10 Shelving Units for Cayce-West Columbia Branch 13,350
24  Reading chairs for Main Library 3,600
2 Microfilm Reader/Printers 15,600
Books 3,000
Gifts and Donations Purchases 10,000
** Total Capital (Transfer Total to Section I and IA) 45,550
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FUND 2310 (LIBRARY ESCROW)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

SECTION III - PROGRAM OVERVIEW

The Library Capital — Escrow Fund serves as the repository of gifts, either designated or
undesignated, that the Library may receive,. It is also the fund into which the Non-resident fee
of $35 per person is deposited.

Each year the Library expends a portion of this fund for specific equipment or other capital items

needed to support the services provided to the public. This fund also provides funds for
purchasing supplies and incentives for the Summer Reading Program.
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SECTION IV

COUNTY OF LEXINGTON
Proposed Revenues
Fines, Fees, and Other
Budget FY - 2008-2009

Fund #: 2310 Fund Name: Library Escrow
Organ. #: Organ. Name:
Budget
Anticipated Total
Treasurer's 12/31/2007 Fiscal Year Total Proposed Proposed
Revenue Actual Fees Actual Fees Year-to-Date Total Units of Current Estimated Fees Fee Estimated Fees
Code Fee Title FY 2005-06  FY 2006-07 FY 2007-08 FY 2007-08 | Service Fee FY 2008-09 Change FY 2008-09
434900{ Non-Resident User Fee 22,550 29,365 13,340 29,000 | Annual $35 $29,000 $29,000
Fee
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FUND 2310 (LIBRARY ESCROW)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

SECTION IV - SUMMARY OF REVENUES

434900 — Library Non-Resident User Fee $29.000.00

This fee of $35.00 per person is collected from non-residents of Lexington County who wish to
get a library card. The amount of the fee is based on the amount of taxes the average household
in Lexington County pays for library service, including operating budget and bond repayment.

461000 — Investment Interest $1.800.00

469100 — Gifts and Donations $3.500.00

The library receives each year gifts for pufchasing items in memory or honor of an individual.

L/-5




FUND 2310 (LIBRARY ESCROW)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521200 - Operating Supplies $7.000

These funds will be used to buy supplies and incentives for readers for the Summer
Reading Program system wide.

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

540001 - Books $3.000
As we did in 2007 - 2008, we plan to supplement our regular materials budget by using
funds in this Escrow account.

540005 - Gifts & Donations Purchases $10,000
This represents expenditures of regular gifts received by the library, usually in memory or
honor of a person. The funds are non-designated.

549904 — Capital Contingency

SA - (10) Shelving Units for Cavce-West Columbia Branch $1 3.350

This shelving will be used to add space for Audiovisual materials and books in the Youth
Services area.

5A - (24) Reading Chairs for the Main Library $3.600

These chairs will replace a number of wooden chairs that have broken over the last 10
years. The new ones will be metal frames and will be not likely to break.

SA - (2) Microfilm Reader/Printers for Main Library $15.600

The present microfilm reader/printers are over 10 years old, and we have been notified by
the vendor that the manufacturer (Canon) will no longer provide parts for them. These
machines are heavily used for local history and genealogical research by the public, and
we will need machines that can be repaired if necessary.
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COUNTY OF LEXINGTON
LIBRARY STATE FUNDS
Annual Budget
Fiscal Year - 2008-09

Amended  Projected
Received Budget Revenues
Object Actual ThruDec  ThruDec  ThruJun Requested Recommend
Code Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
*Library State Funds 2330:
Revenues: (Organization: 000000)
429000 State Aid 433,584 243,016 486,032 486,032 486,032
** Total Revenue 433,584 243,016 486,032 486,032 486,032
***Appropriation Total 486,045 486,032
FUND BALANCE
Beginning of Year 13 0
FUND BALANCE - Projected
End of Year 0 0
Fund 2330
Division: Library Division
Organization: 230099 - Non-departmental
BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expend Expend Amended Requested Recommend Approved
(Dec) (Dec)
Operating Expenses
520100 Contracted Maintenance 0 0 0 0
520200 Contracted Services 13,019 0 0 0
520702 Technical Currency & Support 44776 48,871 52,298 59,920
525210 Conference & Meeting Expenses 2,782 3,268 5,815 4,000
529903 Contingency 0 0 0
** Total Operating Expenses 60,577 52,139 58,113 63,920
Capital
540006 Library Materials (Books, Audio Mat.) 320,348 234,131 326,885 349,063
All Other Equipment 52,659 85,326 101,047
SA (40) Personal Computers w/ Monitors 37,814
S5A SQL Server 2005 Licenses w/ Media 4,184
S5A (6) Laptop PCs 6,420
S5A (1) Router 2,157
S5A (1) 24-port Switch 1,817
5A (1) 48-port Switch 3,189
S5A (6) Wireless Access Manager Device 16,050
SA (1) Telephony Voice Device for Polaris Sys. 1,418
** Total Capital 373,007 319,457 427,932 422,112
*** Total Budget Appropriation 433,584 371,596 486,045 486,032
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SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2008 - 2009

Fund # 2330 Fund Title: Library State Funds
Organization # 230099 Organization Title: Library/ Non-Departmental
Program # Program Title:
BUDGET
2008-2009
Requested
, Item Description Amount
ty p
40 Personal Computers w/ Monitors 37,814
SQL Server 2005 Licenses w/Media 4,184
6 Laptop PCs 6,420
1 Router 2,157
1 24-port Switch 1,817
1 48-port Switch » 3,189
6 Wireless Access Manager Device 16,050
1 Telephony Voice Device for Polaris Automation System 1,418
Library Materials (Books, Audiovisual Materials) 349,063
** Total Capital (Transfer Total to Section I and IA) 422,112
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FUND 2330 (LIBRARY STATE FUNDS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

SECTION III - PROGRAM OVERVIEW

Beginning in FY 2007, the State Legislature increased the amount of State Aid to $2.25 per
capita. At the same time they eliminated public libraries as regular recipients of State Lottery
Funds. State Aid will now be used for both operating expenses and to purchase capital items.
Lottery funds will be used for technology purposes if the Legislature appropriates such funds for
public libraries.

We will use the funds to continue our scheduled replacement program of PCs, with a certain
number being replaced each year. We will also purchase several Laptop PCs for use in the
branches and bookmobile, and we will purchase the equipment to add wireless access to the
remaining 6 branches. Several other pieces of equipment (router, switches, telephony device)
will be added as well. We will also use the funds to pay for the annual maintenance and software
upgrades of our automation system. We will use some funds to pay for some training for our
automation staff. Finally, we will use some of the State Aid funds to supplement our County
budget for books and other library materials.
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FUND 2330 (LIBRARY STATE FUNDS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

SECTION IV - SUMMARY OF REVENUES

429000 — State Aid $486,032

This amount of State Aid is based on the Legislature’s approval of $2.25 per capita.
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FUND 2330 (LIBRARY STATE FUNDS)
LEXINGTON COUNTY LIBRARY 230000
FR 2008-09 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520100 — Contracted Maintenance $0.0D
520200 — Contracted Services $0.00
520702 — Technical Currency and Suppoft $59.920

Software maintenance and all upgrades for the library’s Polaris automation system.

525210 — Conference and Meeting Expense $4.000

Funds to allow our System Administrator, Database Administrator, and other IS staff to attend
technical conferences and take classes in specific information technology areas.
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FUND 2330 (LIBRARY STATE FUNDS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

540006 — Library Materials $349,063

This amount of State Aid will be used to purchase books and audiovisual materials for
circulation to the public.

5A - (40) Personal computers with monitors $37.814
This amount will be used to purchase replacement PCs for a number of older machines
throughout the system.

SA - SQL Server 2005 Licenses w/ Media 4.184
This amount will be used to purchase the currently required database system for our
Polaris integrated library automation system.

SA - (6) Laptop PCs 6,420
We will purchase these laptops for branches to do presentations for public programs.

SA - (1) Router 2,157
This router will be purchase to have a backup available while another router is being
repaired. ’

5A_ - (1) 24-port switch ' 1,817
This switch will be purchase to have a backup available while another switch is being
repaired.

5A - (1) 48-port switch 3.189
This switch will be purchase to have a backup available while another switch is being
repaired.

5A - (6) Wireless Access Manager Device 16,050
This amount will provide the remaining 6 branches with wireless Internet access.

5A - (1) Telephony Voice Notification Device for Polaris System . 1,418

A new server for telephone notification was purchased and it requires an upgraded voice

notification card.
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COUNTY OF LEXINGTON
LIBRARY LOTTERY FUNDS
Annual Budget
Fiscal Year - 2008-09

Amended  Projected
Received Budget Revenues

Object Actual ThruDec ThruDec  ThruJun Requested Approved
Code _Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
*Library Lottery Funds 2331:
Revenues: (Organization: 000000)
429100 State Lottery Funds 118,546 0 21,740 21,740 0
** Total Revenue 118,546 0 21,740 21,740 0
***Appropriation Total 21,740
FUND BALANCE
Beginning of Year 0 0
FUND BALANCE - Projected
End of Year 0 0
Fund 2331
Division: Library Division
Organization: 230099 - Non-departmental
BUDGET

Object Expenditure
Code Classification

2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Expend Expend Amended Requested Recommend Approved

529903

540006

Operating Expenses
Contingency

* Total Operating
** Total Personnel & Operating
Capital

Library Materials
All Other Equipment

** Total Capital

*** Total Budget Appropriation

(Dec) (Dec)

0 0 1,192 0

0 0 1,192 0

0 0 1,192 0
100,975

17,571 20,547 20,548 0

118,546 20,547 20,548 0

118,546 20,547 21,740 0
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COUNTY OF LEXINGTON
LIBRARY GATES INITIATIVE
Annual Budget
Fiscal Year - 2008-09

Amended  Projected
Received Budget Revenues

Object Actual ThruDec ThruDec  ThruJun Requested Approved
Code Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
*Library Gates Initiative 2350:
Revenues: (Organization: 000000) .
461000 Investment Interest 264 2 0 2 0
469100 Gifts & Donations 37,779 0 0 0 0
** Total Revenue 38,043 2 0 2 0
*** Appropriation Total 158 0
FUND BALANCE
Beginning of Year 113 0
FUND BALANCE - Projected
End of Year -43 0
Fund 2350
Division: Library Division
Organization: 230099 - Non-departmental
BUDGET

Object Expenditure
Code Classification

2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Expend Expend Amended Requested Recommend Approved

529903

540000

Operating Expenses
Contingency

* Total Operating

** Total Personnel & Operating
Capital

Small Tools & Minor Equipment
All Other Equipment

** Total Capital

*** Total Budget Appropriation

(Dec) (Dec)

0 0 158 0

0 0 158 0

0 0 158 0

982 0 0 0
36,990 0 0 0
37,972 0 0 0
37,972 0 158 0
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COUNTY OF LEXINGTON
DRUG COURTS
Annual Budget
FY 2008-09 Estimated Revenue

Amended  Projected
Received Budget Revenues
Object Actual Thru Dec  Thru Dec Thru Jun  Requested Recommend
Code Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
*Solicitor / Drug Court 2460:
Revenues:
431001 Drug Court Income 43,526 2,530 0 2,530 0
431002 Drug Court Application Fee 4,000 2,000 7,500 7,500 4,500
457000 ‘Federal Grant Income 183,228 23,790 0 23,790 0
461000 Investment Interest 906 1,326 0 1,326 1,325
**Total Revenue 231,660 29,646 7,500 35,146 5,825
***Total Appropriations 172,390 110,052
Contingency - Add-back 110,052
New Program - Reorganization
Position Change 7,368
Position Change Reduction (30%) (20,163)
FUND BALANCE
Beginning of Year 134,662 107,470
FUND BALANCE - Projected
End of Year 107,470 16,038
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COUNTY OF LEXINGTON
DRUG COURTS
Annual Budget
Fiscal Year - 2008-09
Fund 2460
Division: Judicial
Organization: 141200 - Solicitor

BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expend Expend Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries & Wages - 1 41,734 20,363 43,403 44,119
Salaries & Wages Adjustment 0 1,765
511112 FICA - Employer's Portion 3,074 1,502 3,321 3,510
511113 State Retirement - Employer's Portion 3,438 1,875 3,998 4,309
511120 Employee Insurance - 1 ' 5,760 2,880 5,760 6,000
511130 Workers Compensation 150 73 155 138
* Total Personnel 54,156 26,693 56,637 59,841
Operating Expenses
520200 Contracted Services ‘ 130,810 0 0 0
520300 Professional Services 0 0 100 200
521000 Office Supplies. 0 0 0 0
521100 Duplicating 634 195 1,500 1,500
521200 Operating Supplies 0 0 0 0
524201 General Tort Liability Insurance 90 50 106 91
524202 Surety Bonds - 1 0 0 0 9
524302 Court Ref Volunteer Liability Insurance 440 0 495 542
525000 Telephone 1,116 0 0 0
525010 Long Distance Charges 0 0 0 0
525020 Pagers and Cell Phones 0 0 2,330 0
525021 Smart Phone Charges 0 0 0 1,920
525041 E-mail Service Charges 0 0 70 120
525210 Conference & Meeting Expense 9,052 0 0 0
525230 Subscriptions, Dues, & Books 562 0 0 0
525240 Personal Mileage Reimbursement 0 0 0 0
526000 Program Recipient Incentives 127 0 0 0
529903 Contingency 0 0 110,052 45,829
529950 Indirect Costs 3,402 0 0 0
* Total Operating 146,233 245 114,653 50,211
** Total Personnel & Operating 200,389 26,938 171,290 110,052
Capital
540000 Small Tools & Minor Equipment 0 0 0 0
All Other Equipment 376 1,100 0
** Total Capital 0 376 1,100 0
*** Total Budget Appropriation 200,389 27,314 172,390 110,052
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FUND 2460
SOLICITOR’S DRUG COURT (141200) Page 1
FY 2008-09 BUDGET REQUEST

SECTION IIL - PROGRAM OVERVIEW
Summary of Programs:

SOLICITOR’S DRUG COURT

Objectives:

To operate a non-traditional, multi-agency approach to the drug addicted, non-violent offenders referred
from the solicitor as diversion or condition of probation by placing such defendants in an intensive drug treatment
program with judicial oversight to promote participant sobriety, responsibility and accountability. Upon completion,
dismissal of diversion cases will occur. In probation cases a recommendation is made to reduce or terminate
probation.

Service Standards:

a) To assist and advise the Solicitor’s Office and Probation Agents with referrals to the program.
b) To maintain accurate information on all referred and participating clients.



FUND 2460
SOLICITOR’S DRUG COURT (141200) Page 2
FY 2008-09 BUDGET REQUEST

SECTION I1I. - SERVICE LEVELS

Service Level Indicators:

Actual Actual Actual Estimated Projected
July — Dec Jan - June
FY 2005-2006 FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-09
Referred 67 33 37 60
Applied 47 22 26 45
Failed to Apply (FTA) 20 11 11 15
Rejected 11 4 6 10
Active Cases 39 89 52 68 78
-Diversion 29 75 46 57 64
-Probation 10 14 5 11 14

Terminated 11 32 4 8 9
Graduated 10 25 7 12 25

Referred: Cases that are sent to Drug Court by the Solicitor’s Office and Probation.

Applied: Individuals who apply to the program.

Failed to Apply: Individuals who never appear in the office to apply.

Rejected: Individuals who apply, but are not deemed appropriate for the program.

Active Cases:  Individuals who are participating in the program.

Diversion: Individuals who are referred by the Solicitor’s Office, pre-sentence.

Probation: Individuals who are referred by Probation, post-sentence/violation of probation.

Terminated: Individuals who are discharged unsuccessfully from the program.

Graduated: Individuals who successfully complete all requirements of the program.

c5-of



FUND 2460
SOLICITOR’S DRUG COURT (141200) Page 3
FY 2008-09 BUDGET REQUEST

SECTION IV. - SUMMARY OF REVENUES

431001 — PROGRAM INCOME $0

The Solicitor’s Drug Court participation fee was $100 per month. We moved to a client-pay system for treatment on
September 4, 2007. The decision was made by the Drug Court Team to suspend participation fees at that time.

431002 — APPLICATION FEE ‘ $4,500

The Solicitor’s Drug Court charges an application fee of $100. The fee is due upon application. However, the fee
can be delayed in cases of indigence or if the defendant is still incarcerated at the time of application. Revenues are
projected at 60 referrals with 45 applicants paying the fee within the fiscal year. 45 applicants x $100 application fee
=$4,500
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FUND 2460
SOLICITOR’S DRUG COURT (141200)
FY 2008-09 BUDGET REQUEST

Page 4

SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES

LISTING OF POSITIONS

Current Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade
Coordinator 1 1 1 12
Total Positions 1 1 1




FUND 2460
SOLICITOR’S DRUG COURT (141200) Page 5
FY 2008-09 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520200 — CONTRACTED SERVICES $0
No contracted services.

520300 — PROFESSIONAL SERVICES $200
This account will cover the cost of reviewing a job description for reclassification at a cost of $200. 1 job description
x $200/description = $200.

521100 — DUPLICATING $1.500
This account will cover the cost of duplicating application and routine forms, letters, orders, warrants, documents,
receipts, verification of community service sheets and other documents used in our daily work. Costs are $.05 per
copy x 30,000 items = $1,500.

524201 - GENERAL TORT LIABILITY INSURANCE $91
This account will cover the cost of liability insurance coverage for 1 full-time employee x $91/employee = $91.

524202 - SURETY BONDS $9
This account provides the fee for bonding the employees of the program at $ 9 per bond per employee, 1 employee x
$9/bond = $9.

524302 - COURT REFERRED VOLUNTEER LIABILITY INSURANCE $542

This account is used to pay the cost of volunteer liability insurance to insure participants in our program while
performing community service work. The Diversion Programs, Pretrial Intervention, Juvenile Arbitration and Drug
Court, hold one policy with CIMA and each of the 3 programs pays a percentage based upon the number of
participants. Drug Court pays 15% of the total cost of $3,613. $3,613 x .15 = $542.

525020-PAGERS AND CELL PHONE $0
Account will be closed out.

525021- SMART PHONE CHARGES $1.92¢0
This account is used to pay the monthly service charge for 2 Smart Phones. Monthly service is $80 per month per
phone. $80/month x 12 months = $960/phone. $960/phone x 2 phones = $1,920 for 12 months of service on 2
Smart Phones.

525041 E-MAIL SERVICE CHARGES $120
This account is used to pay the monthly service charge for e-mail service. Monthly service is $10 per month per
account. $10/month x 1 account x 12 months = $120 for 12 months of e-mail service.
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COUNTY OF LEXINGTON

DRUG COURT NEW PROGRAM
Annual Budget
Fiscal Year - 2008-09
Fund: 2460
Division: Judicial
Organization: 141200 - Solicitor Position Change
BUDGET
Delete Add
Drug Court Drug Court
Object Expenditure Coordinator Director 2008-09 2008-09 2008-09
Code Classification Grade 12 Grade 16 Requested Recommend Approved
Personnel
510100 Salaries & Wages - 1 45,884 52,164 6,280
511112 FICA Cost 3,510 3,991 481
511113 State Retirement 4,309 4,898 589
511120 Insurance Fund Contribution - 1 6,000 6,000 0
511130 Workers Compensation 138 156 18
* Total Personnel 59,841 67,209 7,368
Operating Expenses
520300 Professional Services 200 200 0
521100 Duplicating 1,500 1,500 0
524201 General Tort Liability Insurance 91 91 0
524202 Surety Bonds 9 9 0
524302 Court Referred Volunteer Liability Ins 542 542 0
525021 Smart Phone Charges 1,920 1,920 0
525041 E-mail Service Charges 120 120 0
529950 Contingency 45,829 38,461 0
* Total Operating 50,211 42,843 0
** Total Personnel & Operating 110,052 110,052 7,368
Capital
** Total Capital 0 0 0
*** Total Budget Appropriation 110,052 110,052 7,368
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FUND — NEW PROGRAM REQUEST
DRUG COURT AND SUBSTANCE ABUSE PROGRAMS (141200) Page 1
FY 2008-09 BUDGET REQUEST '

SECTION IIIL. - PROGRAM OVERVIEW
Summary of Programs:

This new program request is to eliminate the Drug Court Coordinator position and to create the
position of Director of Drug Court and Substance Abuse Programs.

PROGRAM OVERVIEW:

The new position, Director of Drug Court and Substance Abuse Programs, will under limited supervision, direct,
plan, administer and supervise the daily activities of the Solicitor’s Lexington County Adult Drug Court and 11®
Circuit substance abuse programs. This position will design, develop, implement and operate substance abuse
program alternatives to the traditional prosecution as allowed by state law. This position will ensure that the
programs promote defendant accountability, officer and victim involvement and rehabilitation or educational
opportunities with procedures in place for disposition of charges in diversion cases or reporting methods for
compliance with conditions of probation.

This position will, as Director of the Solicitor’s Lexington County Adult Drug Court operate a non-traditional,
multi-agency approach to the drug addicted, non-violent offenders referred from the solicitor as diversion or
condition of probation by placing such defendants in an intensive drug treatment program with judicial oversight to
promote participant sobriety, responsibility and accountability. Upon completion, dismissal of diversion cases will
occur. In probation cases a recommendation is made to reduce or terminate probation.  This position will ensure
that all program activities focus on breaking the cycle of addiction and criminal activity. This position will
incorporate all duties of the drug court coordinator.

This position will also supervise the Alcohol Education Program Coordinator and collaborate with
Lexington/Richland Alcohol and Drug Abuse Services and providers for educational services, the National Highway
Safety Council’s “Alive at 25” program to provide experiential services and non-profit agencies and resources for
community service work sites.
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FUND NEW PROGRAM REQUEST

DRUG COURT AND SUBSTANCE ABUSE PROGRAMS (141200) Page 2
FY 2008-09 BUDGET REQUEST
SECTION III. - SERVICE LEVELS
Director of Drug Court and Substance Abuse Programs
Service Level Indicators:
Actual Actual Actual Estimated Projected
July — Dec Jan - June
FY 2005- 2006 FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-09
Referred 67 33 37 60
Applied 47 22 26 45
Failed to Apply (FTA) 20 11 11 15
Rejected 11 4 6 10
Active Cases 39 89 52 68 78
-Diversion 29 75 46 57 64
-Probation 10 14 5 11 14

Terminated 11 32 4 8 9
Graduated 10 25 7 12 25

Referred: Cases that are sent to Drug Court by the Solicitor’s Office and Probation.

Applied: Individuals who apply to the program.

Failed to Apply: Individuals who never appear in the office to apply.

Rejected: Individuals who apply, but are not deemed appropriate for the program.

Active Cases:  Individuals who are participating in the program.

Diversion: Individuals who are referred by the Solicitor’s Office, pre-sentence.

Probation: Individuals who are referred by Probation, post-sentence/violation of probation.

Terminated: Individuals who are discharged unsuccessfully from the program.

Graduated: Individuals who successfully complete all requirements of the program.

Alcohol Education Program
Service Level Indicators:

Actual

FY 2006 — 2007

Actual
July — December
FY 2007 — 2008

Estimated
January — June
FY 2007 — 2008

Projected

FY 2008 - 2009

Enrolled 300 233 242 515
Successful 275 227 236 503
Terminated 25 6 6 12
Total Alive At 25 N/A 238 242 515
Completed
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FUND NEW PROGRAM REQUEST
DRUG COURT AND SUBSTANCE ABUSE PROGRAMS (141200) Page 3
FY 2008-09 BUDGET REQUEST

SECTION 1V. - SUMMARY OF REVENUES
Director of Drug Court and Substance Abuse Programs

431001 — PROGRAM INCOME $0

The Solicitor’s Drug Court participation fee was $100 per month. We moved to a client-pay system for treatment on
September 4, 2007. The decision was made by the Drug Court Team to suspend participation fees at that time.

431002 — APPLICATION FEE $4,500

The Solicitor’s Drug Court charges an application fee of $100. The fee is due upon application. However, the fee
can be delayed in cases of indigence or if the defendant is still incarcerated at the time of application. Revenues are
projected at 60 referrals with 45 applicants paying the fee within the fiscal year. 45 applicants x $100 application fee
=$4,500

529950 — CONTINGENCY $2,868

The balance of $2,868 to fund the difference in salaries will be taken from the Drug Court account contingency
funds which is the result of unspent fees collected from drug court participant.
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FUND NEW PROGRAM REQUEST
DRUG COURT AND SUBSTANCE ABUSE PROGRAMS (141200) Page 4
FY 2008-09 BUDGET REQUEST

SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES

510100 —SALARIES & WAGES $6.280
The Director of Drug Court and Substance Abuse Programs will administer the Drug Court Program as well as
oversee the Alcohol Education Program. The pay grade is expected to move from a grade 12 to a grade 16. The
estimated salary and wages of the pay grade 16 is $52,164 and currently the grade 12 salary is $45,884, therefore
$52,164 - $45,884 = $6,280.

511112 — FICA COST $481
The change from pay grade 12 to 16 will create a difference of $481. Currently at pay grade 12 FICA accounts for
$3,510 ($45,884 x 7.65% = $3,510) it is expected to change to $3,991 (852,164 x 7.65% = $3,991). The difference
remaining $3,991 - $3,510 = $481.

511113 — STATE RETIREMENT $589
Pay grade 12 accounts for $4,309 (345,884 x 9.39% = $4,309), increasing to pay grade 16 is $4,898 ($52,164 x
$9.39% = $4,898), thus the difference is $4,898 - $4,309 = $589.

511130 - WORKERS COMPENSATION $18
Currently workers compensation for pay grade 12 is $138 ($45,884 x 0.0297 = $138), pay grade 16 is $156 ($52,164
x 0.0297 = $156). Making a difference of $156 - $138 =$18.

LISTING OF POSITIONS
Current Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade
Director 1 1 16
Total Positions 1 1 16
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COUNTY OF LEXINGTON

DRUG COURT NEW PROGRAM

Annual Budget
Fiscal Year - 2008-09

Fund: 2460
Division: Judicial
Organization: 141200 - Solicitor Position Change ~
BUDGET
Remove 30% to New Grant
Alcohol Education Program
Drug Court Drug Court
Object Expenditure Director Director 2008-09 2008-09 2008-09
Code Classification Grade 16 Grade 16 Requested Recommend Approved
Personnel
510100 Salaries & Wages - | 52,164 36,515 (15,649)
511112 FICA Cost 3,991 2,794 (1,197)
511113 State Retirement 4,898 3,428 (1,470)
511120 Insurance Fund Contribution - 1 6,000 4,200 (1,800)
511130 Workers Compensation 156 109 7
* Total Personnel 67,209 47,046 (20,163)
Operating Expenses
* Total Operating 0
** Total Personnel & Operating (20,163)
Capital
** Total Capital 0
*** Total Budget Appropriation (20,163)
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FUND NEW PROGRAM REQUEST
DRUG COURT AND SUBSTANCE ABUSE PROGRAMS (141200) Page 1
FY 2008-09 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

Summary of Programs:

This new program request is to fund 30% of the salary for the position of Director of Drug Court and
Substance Abuse Programs from the Alcohol Education Program.

PROGRAM OVERVIEW:

30% of the salary for the Director of Drug Court and Substance Abuse Programs will come from the fees collected
by the Alcohol Education Program as 30% of the Director’s time will be spent on duties relating to the Alcohol
Education program.

The position of Director of Drug Court and Substance Abuse Programs, will under limited supervision, direct,
plan, administer and supervise the daily activities of the 11™ Circuit Alcohol Education Program. This position will
design, develop, implement and operate substance abuse program alternatives to the traditional prosecution as
allowed by state law for Lexington, Edgefield, McCormick and Saluda Counties. This position will ensure that the
Alcohol Education Program promotes defendant accountability, officer and victim involvement and educational
opportunities with procedures in place for disposition of charges in diversion cases.

This Director of Drug Court and Substance Abuse Programs will supervise the Alcohol Education Program
Coordinator. This position will collaborate with Lexington/Richland Alcohol and Drug Abuse Services and
providers for educational services, the National Highway Safety Council’s “Alive at 25” program to provide
experiential services and non-profit agencies and resources for community service work sites. The Director will
oversee the referrals to the program from magistrate and municipal courts, will monitor the computer case
management system, review the driving and criminal records of the applicants, determine eligibility and approval
into the program. The Director will supervise the case management of the participants and determine program
completion. The Director will ensure that case files are closed appropriately and that the appropriate court is
notified of the completion in order for the charges to be dismissed. The Director will supervise the preparation of
the expungement order to destroy the records of the charge. The Director will be responsible for program
compliance with the SC Code Section 17-22-530(A).

The remaining 70% of the salary for the Director of Drug Court and Substance Programs will come from the Drug
Court program as 70% of the Director’s time will be spent on the activities of the Drug Court program.
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FUND NEW PROGRAM REQUEST

DRUG COURT AND SUBSTANCE ABUSE PROGRAMS (141200) Page 2
FY 2008-09 BUDGET REQUEST
SECTION IIL - SERVICE LEVELS
Alcohol Education Program Service Level Indicators:
Actual Actual Estimated Projected
July ~ December January — June
FY 2006 — 2007 FY 2007 — 2008 FY 2007 — 2008 FY 2008 - 2009
Enrolled 300 233 242 515
Successful 275 227 236 503
Terminated 25 6 6 12
Total Community N/A 3,495 3,630 7,725
Service Hours
Completed
Total Educational 2,400 1,864 1,936 4,120
Counseling Hours
Completed
Total Alive At 25 N/A 238 242 515
Completed
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FUND NEW PROGRAM REQUEST
DRUG COURT AND SUBSTANCE ABUSE PROGRAMS (141200) : Page 4
" FY 2008-09 BUDGET REQUEST

SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES

510100 —SALARIES & WAGES $15.649
The Director of Drug Court and Substance Abuse Programs is a grade 16 at $52,164. 30% of salary is $ 15,649.

511112 — FICA COST $1.197
Calculated at 7.65% of 30% the salary of T Director of Drug Court and Substance Abuse Programs $15,649 x 7.65%
=$1,197

511113 —- STATE RETIREMENT . $1.470
Calculated at 9.39% of 30% the salary of The Director of Drug Court and Substance Abuse Programs $15,649 x
9.39% = $1,470

511120 — INSURANCE FUND CONTRIBUTION ' $1.800
Calculated at 30% of $6,000 = $1,800.

511130 - WORKERS COMPENSATION $47
Workers compensation is $47 for the 30% of the Director of Drug Court and Substance Abuse Programs.

LISTING OF POSITIONS
Current Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade
Director 1 1 1 16
AEP Coor 1 1 1 12

Total Positions 2 2
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COUNTY OF LEXINGTON

VIOLENT CRIME TASK FORCE

Annual Budget
Fiscal Year - 2007-08

Amended Projected
Received Budget Revenues
Object Actal  Thru Dec Thru Dec ThruJun  Requested Approved
Code Revenue Account Title 2006-07_ 2007-08 2007-08 2007-08 2008-09 2008-09
*Solicitor - Violent Crime Task Force 2469:
Revenues (Organization: 000000)
457000 Federal Grant Income 0 104,709 . 104,709 146,670
461000 Investment Interest 74 0 74 0
802611 Op Trn From Sol/State Funds 27,812 55,623 55,623 48,890
** Total Revenue 27,886 160,332 160,406 195,560 0
Current Funded Program 160,332 128,641
New Program - Victims Advocate 0 66,919
***Total Appropriation 160,332 195,560 0
FUND BALANCE
Beginning of Year 0 0 4]
FUND BALANCE - Projected
End of Year 0 0 0

This grant is split 75% coming from SCDPS and 25% is the County's match.
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Fund: 2469

Division:

Solicitor

Organization: 141200 - Solicitor

COUNTY OF LEXINGTON

VIOLENT CRIME TASK FORCE

Annual Budget
Fiscal Year - 2008-09

Object Expenditure 2006-07  2007-08
Code Classification Expend  Expend
(Dec)

Personnel

510100 Salaries & Wages - 2 12,026
Salaries & Wages Adjustment

511112 FICA Cost 891

511113 State Retirement 0

511114 Police Retirement 634

511120 Insurance Fund Contribution - 2 1,920

511130 Workers Compensation 222

511213 State Retirement - Emplr. Port. (Retiree) 562
* Total Personnel 0 16,255
Operating Expenses

521000 Office Supplies

522300 Vehicle Repairs & Maintenance 0

524100 Vehicle Insurance - 1 0

525000 Telephone 0

525020 Pagers and Cell Phones 18

525030 800 MHz Radio Service 0

525041 E-mail Service Charges 0

525210 Conference & Meeting Expenses 0

525400 Gas, Fuel, & Qil 0

525600 Uniform Shirts & Clothing
* Total Operating 0 18
** Total Personnel & Operating 0 16,273
Capital

540000 Small Tools & Minor Equipment 44

540010 Minor Software 0
All Other Equipment 19865
** Total Capital 0 19,909
*** Total Budget Appropriation 0 36,182
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2007-08
Amended

(Dec)
73,488

5,622
3,420
4,151
11,520
3,108
0

101,309

1,000
600
720

10,060

140
10,000
3,000
25,520
126,829
250

1020
32233

33,503

160,332

2008-09 2008-09
Requested Recommend

BUDGET———

2008-09
Approved

73,765
2,951
5,869
3,443
4,386

12,000

325
0

102,739

606
1,000
546
480
1,200
650
240
17,350
3,000
350

25,422

128,161

480
0

480

128,641



FUND: 2469
VIOLENT CRIME TASK FORCE - SOLICITOR (141200) Page 1
FY 2008-09 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW
Summary of Programs:

VIOLENT CRIME TASK FORCE

Objectives:

To retain and expand the newly created Violent Crime Task Force within the Solicitor’s office to
aggressively prosecute violent offenders, thereby reducing the growing backlog of violent crimes and bringing
justice to the citizens of Lexington County who are the victims of these most egregious and heinous crimes.

This objective to aggressively prosecute violent offenders by reducing by 5% the time from arrest to
adjudication by July 1, 2008 has been endorsed by County Council to meet the overall goal to provide public
services to citizens of Lexington County.

Service Standards:
a. To decrease the time a violent case is pending from arrest to adjudication.
b. To decrease the time a violent offender is in pre-trial detention from arrest to adjudication.
c¢. To minimize the trauma to victims of violent crime during the prosecution process.
d. To increase the knowledge and skills of prosecutors and investigators on the Violent Crime Task Force.
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FUND: 2469
VIOLENT CRIME TASK FORCE - SOLICITOR (141200) Page 2
FY 2008-09 BUDGET REQUEST

SECTION III - SERVICE LEVELS

Service Level Indicators:

ADJUDICATED PENDING
General Sessions Warrants Received In 2004 84% 16%
Violent Cases Received in 2004 19% 81%
General Sessions Warrants Received in 2005 75% 25%
Violent Cases Received in 2005 20% 80%
General Sessions Warrants Received in 2006 75% 25%
Violent Cases Received in 2006 26% 74%

The Violent Crime Task Force is necessary due to the ever-growing backlog of violent crimes on Lexington
County’s criminal docket. Although the Solicitor’s Office has made dramatic strides in reducing the overall case
load by approximately 3444 warrants since 2004 (9414 cases pending in July of 2004 to 5970 cases pending in July
of 2007), these gains have not been reflected in the violent crime case load.

A closer look at the results achieved by the Solicitor’s Office reveals that the gains made in reducing the overali
criminal docket were at the expense of disposing of pending violent crimes. Since 2004, the Lexington County
Solicitor’s Office has received 1386 warrants charging individuals with violent crimes. As of December of 2006,
1148 of these warrants are still pending. The figures for 2007 are still pending.

In July of 2007, the Lexington County Solicitor’s Office was awarded a grant that enabled the office to form a
Violent Crime Task Force to address this growing problem. Two new positions have been funded by the grant; a
new investigator and a new case manager. An investigator and a case manager who are not on the grant have also
been re-assigned to the Violent Crime Task Force. These additional personnel provide support for six of the most
senior prosecutors in the office. These senior prosecutors focus exclusively on the prosecution of violent crimes.

Progress to Date: Upon implementation in July 2007, the Violent Crimes Task Force was initially assigned 511
cases. From July 1, 2007 to December 31, 2007 the task force received an additional 168 cases totaling 679 active
cases. Of those 679 cases, 170 have been handled by plea or trial. On average, the Violent Crimes task force is
disposing of 28 Violent Cases per month. The prosecution of violent crimes involves enormous amounts of
preparation because by nature, they are the most complex cases. Of the 170 cases that were handled from July 1,
2007 to December 31, 2007, 16 were Homicides. The speed and efficiency of our progress is as a direct result of our
specialized team approach possible because of the Violent Crimes grant.

Time from Arrest to Disposition:

FISCAL YEAR Average Age of the Case (Days Old)
FY — 2005-2006 469
| FY = 2006-2007 508
| VCTF Reporting period 7-1-07 — 12-31-07 676
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FUND: 2469
VIOLENT CRIME TASK FORCE - SOLICITOR (141200) Page 3
FY 2008-09 BUDGET REQUEST

The increase in the age of the cases during the Violent Crime Task Force reporting period is directly attributed to
backlogged cases being the first priority. The task force is focusing on the older cases and disposing of them first in
order to reduce the active population at the Lexington County Detention Center. The increase is to be expected
during year one and two, as all the older cases are being handled. Once the backlog is cleared, the time from arrest to
adjudication will decrease dramatically, thus reducing the number of days that inmates spend at the detention center
with Violent General Sessions Charges.

In order to avoid creating a backlog of new cases, under the direction of the Solicitor, certain task force members are
assigned to focus on new Violent Crime cases. During this reporting period, these members have successfully
prosecuted and convicted two (2) Homicide cases within two (2) years from the date of arrest totaling (50) years of
incarceration at SCDC. This focus will reduce the number of inmates housed at LCDC and the amount of pre-trial
detention inmates at LCDC. Additionally, the ability to focus on newer cases results in quicker and truer justice for
the victims of violent crimes and their families and increases the support of the community as swifter justice is seen.
The involvement of task force investigators at an earlier stage maximizes the prosecution of the cases by reducing
the problems associated with delay: degradation of evidence, the loss of evidence, the inability to locate witnesses,
etc.

With the Violent Crime Task Force, everyone fills a critical role. The senior prosecutors have a lead role. They
review the cases and provide the necessary direction to the Investigators and Case Managers for the preparation of
the cases. These prosecutors negotiate pleas, and they try the cases in court.

The Investigators follow up on the work done by law enforcement. Whereas law enforcement investigates a case in
order to make an arrest, based on probable cause; Task Force Investigators work on finding the additional witnesses
and evidence necessary to prosecute the case to a standard of “beyond a reasonable doubt”.

The case managers on the Violent Crime Task Force handle the tedious and time consuming task of organizing the
case files, gathering and copying discovery for the defense, and preparing the file for prosecution.

The one critical role that remains to be filled is that of the Victim’s Advocate. Victim’s Advocates become involved
with victims at the very inception of a case. They assist prosecutors by getting vital information from victims,
including family histories and contact information. In addition, they direct victims to the appropriate counseling
agencies and medical facilities, they assist victims in applying for financial assistance, and they assist the
prosecutors in preparing victims for testifying in court. Finally, the Victim’s Advocate is the primary contact for the
victim, answering any questions the victim might have during the process, and assuring the victim that they will not
be overlooked or forgotten.

The role of the Victim’s Advocate is on-going and time consuming. Without the Victim’s Advocate’s assistance,
the prosecuting solicitor must undertake these duties at the expense of the prosecutors lead role in the process. In
addition to interviewing witnesses, talking with law enforcement, reviewing evidence, meeting with experts, and
doing the legal research that each case requires, the prosecuting solicitor must now do the work a Victim’s Advocate
does on a daily basis. This is particularly problematic with violent crime cases. These victims require more
assistance and attention than victims of non-violent crimes.

Without addressing the critical need of the assistance of a Victim’s Advocate on the Violent Crime Task Force,
prosecutors will continue to undertake these additional responsibilities at the expense of their primary duties.
Violent cases will continue to move through the system at an unacceptably slow pace. And, of most importance, the
victims of these horrible crimes will continue to wait for the justice they so desperately desire and deserve.
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FUND: 2469
VIOLENT CRIME TASK FORCE — SOLICITOR (141200) Page 4
FY 2008-09 BUDGET REQUEST

SECTION 1V. - SUMMARY OF REVENUES

A grant proposal has been submitted to South Carolina Department of Public Safety. Should the grant be awarded,
75% of the funds will be covered by the grant with a 25% match from the General Fund.

Grant Income $146.670
The grant application submitted to SCDPS totals $195,560. The grant will provide 75% of the total which =
$146,670.

Matching Funds $ 48.890
25% matching funds for the grant application of $195,560 = 48,890. The matching funds will come from the
Solicitor’s State Funds.
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FUND: 2469
VIOLENT CRIME TASK FORCE - SOLICITOR (141200) Page S
FY 2008-09 BUDGET REQUEST

SECTION V. — LINE ITEM NARRATIVES

SECTION V. A, — LISTING OF POSITIONS

LISTING OF POSITIONS

Current Staffing Level:
Full Time Equivalent

Job Title Positions General Fund Other Fund Total Grade
Investigator 1 1 1 13
Case Manager 1 1 1 9
Total Positions 2 2 2

In addition to an investigator and a case manager, a victim’s advocate is necessary to address this growing problem.
Violent crimes are the most complicated and difficult to prepare and prosecute. With the Violent Crime Task Force,
everyone fills a critical role. Investigators are necessary to follow up on the work done by law enforcement in order
to get cases ready for trial. Case managers are necessary to organize case files, copy and prepare discovery, and
preparing the case file for prosecution. A Victim’s Advocate is necessary as well to assist the prosecutors by
tending to the victim’s needs throughout the prosecution process, thereby freeing prosecutors to focus on the
preparation of their cases.

A deputy solicitor will continue to supervise the assignment and prosecution of the office’s violent crime caseload.
The cases focused on include all crimes involving intentional homicides, such as murder and voluntary
manslaughter, but it also includes cases such as armed robbery, carjacking, burglary (first degree), arson (first
degree), kidnapping, and assault and battery with intent to kill. Cases involving criminal sexual conduct (first
degree) where the victim is an adult and where there is evidence of one or more additional violent crimes are also
included.
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FUND: 2469
VIOLENT CRIME TASK FORCE — SOLICITOR (141200) Page 6
FY 2008-09 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 Office Supplies $606
Supplies for 2 employees: pens, pencils, folders, ink, stapler, bulletin board, staplers and other office supplies =
606.

522300 Vehicle Repairs & Maintenance $1,000
Repairs and maintenance costs for 1 vehicle.

524100 Vehicle Insurance $ 546
Insurance for 2008 Chevy Impala assigned to Investigator Larry Crutchlow purchased during grant year 1.

525000 Telephone $ 480
Cost of phone service for 2 employees $20 x 12 months x 2 employees = 480.

525020 Pagers and Cell Phones $1.200
Nextel service for 2 phones at $50 per month. $50 x 12 months x 2 = $1,200

525210 Conference and Meeting Expenses $17.350
To cover the cost of violent crime task force members attending the SC Solicitors Association Conference, class on
Homicide and/or Violent Crimes Investigation, personal development workshops, to maintain law enforcement
certification for investigator.
Conferences and Meetings:

SC Solicitor’s Association —2 @ $1000 = $2,000

NDAA classes - 6 @ $1000 =$6,000
Homicide / Violent Crime
Investigation classes - 2@ $4,200 = $8,400
Training for case managers—2 @ $ 175= $350
Certification training -2@$300=$600
525400 Gas, Fuel, and Qil $3,000

To cover the cost of gas and oil for 1 vehicle assigned to the investigator.

525041 Email Accounts $240
$10 per month x 2 employees x 12 months = $240

525600 Uniforms and Clothing $350
Uniform Shirts for investigators @ $25 per shirt x 14 = $350

525030 800 MHz Radio Service $ 650
To cover the service for (1) Motorola Radio for the Investigator.




FUND: 2469
VIOLENT CRIME TASK FORCE - SOLICITOR (141200) Page 8
FY 2008-09 BUDGET REQUEST

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

540000 SMALL TOOLS AND MINOR EQUIPMENT $480
(3) High Capacity USB Flash Drives $160 x 3 = $480
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Fund: 2469
Division: Judicial
Organization: 141200 - Solicitor

COUNTY OF LEXINGTON

VIOLENT CRIME TASK FORCE

Annual Budget
Fiscal Year - 2008-09

New Position

Object Expenditure
Code Classification

Victim Advocate
Grade 13

NEW PROGRAM
BUDGET
2008-09  2008-09  2008-09

Requested Recommend Approved

510100
511112
511113
511120
511130

521000
525000
525020
525210
525041

Personnel

Salaries & Wages - 1

FICA Cost

State Retirement

Insurance Fund Contribution
Workers Compensation

* Total Personnel

Operating Expenses

Office Supplies

Telephone

Pagers and Cell Phones
Conference & Meeting Expense
E-mail Service Charges

* Total Operating

** Total Personnel & Operating

Capital

540000 Small Tools & Minor Equipment
540010 Minor Software

(1) Nextel Phone

(1) Cubicle

(1) Laptop Computer w/ Accessories
(1) Printer w/ Accessories

** Total Capital

*** Total Budget Appropriation

6610

42,363
3,240
3,977
6,000

179

55,759

600
240
600

2,600
120

4,160
59,919
500
400
200
3,000
2,450
450

7,000

66,919



FUND: 2469
VIOLENT CRIME TASK FORCE - SOLICITOR (141200) Page 1
FY 2008-09 NEW PROGRAM BUDGET REQUEST :

SECTION III. - PROGRAM OVERVIEW
Summary of Programs:

VIOLENT CRIME TASK FORCE
The request is to create a new Victim Advocate position for the Violent Crime Task Force.

Program Overview:

The Victim Advocate position is vital to the success of the Violent Crime Task Force. With the Violent
Crime Task Force, everyone fills a critical role. The senior prosecutors have a lead role. They review the cases and
provide the necessary direction to the Investigators and Case Managers for the preparation of the cases. These
prosecutors negotiate pleas, and they try the cases in court.

The Investigators follow up on the work done by law enforcement. Whereas law enforcement investigates
a case in order to make an arrest, based on probable cause; Task Force Investigators work on finding the additional
witnesses and evidence necessary to prosecute the case to a standard of “beyond a reasonable doubt”.

The case managers on the Violent Crime Task Force handle the tedious and time consuming task of
organizing the case files, gathering and copying discovery for the defense, and preparing the file for prosecution.

The one critical role that remains to be filled is that of the Victim’s Advocate. Victim’s Advocates become
involved with victims at the very inception of a case. They assist prosecutors by getting vital information from
victims, including family histories and contact information. In addition, they direct victims to the appropriate
counseling agencies and medical facilities, they assist victims in applying for financial assistance, and they assist the
prosecutors in preparing victims for testifying in court. Finally, the Victim’s Advocate is the primary contact for the
victim, answering any questions the victim might have during the process, and assuring the victim that they will not
be overlooked or forgotten.

The role of the Victim’s Advocate is on-going and time consuming. Without the Victim’s Advocate’s
assistance, the prosecuting solicitor must undertake these duties at the expense of the prosecutors lead role in the
process. In addition to interviewing witnesses, talking with law enforcement, reviewing evidence, meeting with
experts, and doing the legal research that each case requires, the prosecuting solicitor must now do the work a
Victim’s Advocate does on a daily basis. This is particularly problematic with violent crime cases. These victims
require more assistance and attention than victims of non-violent crimes.

Without addressing the critical need of the assistance of a Victim’s Advocate on the Violent Crime Task
Force, prosecutors will continue to undertake these additional responsibilities at the expense of their primary duties.
Violent cases will continue to move through the system at an unacceptably slow pace. And, of most importance, the
victims of these horrible crimes will continue to wait for the justice they so desperately desire and deserve.
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FUND: 2469
VIOLENT CRIME TASK FORCE - SOLICITOR (141200) Page 2
FY 2008-09 NEW PROGRAM BUDGET REQUEST

SECTION IV. - SUMMARY OF REVENUES

A grant proposal has been submitted to South Carolina Department of Public Safety. Should the grant be awarded,
75% of the funds will be covered by the grant with a 25% match from the General Fund.

Grant Income $146,670
The grant application submitted to SCDPS totals $195,560. The grant will provide 75% of the total which =
$146,670.

Matching Funds $ 48,890
25% matching funds for the grant application of $195,560 = 48,890. The matching funds will come from the
Solicitor’s State Funds.
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FUND: 2469
VIOLENT CRIME TASK FORCE - SOLICITOR (141200) Page 3
FY 2008-09 NEW PROGRAM BUDGET REQUEST

SECTION V. - PERSONNEL LINE ITEM NARRATIVES

510100 Salaries and Wages $42,363
Salary of the victim advocate is calculated at 10% above the minimum of grade 13 - $42,363

511112 FICA $3,240
7.65 % of salary of the victim advocate - 7.65% x $42,363 = $3,240

511113 State Retirement $3.977
9.39 % x victim advocate’s salary = $3,977

511120 Emplovyee Insurance $6.000
$6,000 x 1 employees = $6,000

511130 Worker’s Compensation $179
.0423% of salary =$ 179.

SECTION V., A, — LISTING OF POSITIONS

LISTING OF POSITIONS
Current Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade
Investigator 1 1 1 13
Case Manager 1 1 1 9
Requesting:
Victim Advocate 1 1 1 13
Total Positions 3 2 2
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FUND: 2469
VIOLENT CRIME TASK FORCE - SOLICITOR (141200) Page 4
FY 2008-09 NEW PROGRAM BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 Office Supplies $600
Supplies for the new employee: pens, pencils, folders, ink, small calculator to determine restitution in cases, stapler,
bulletin board, stapler and other office supplies.

525000 Telephone $240
Cost of office phone service for 1 employees $20 x 12 months = 240

525020 Pagers and Cell Phones $600
Nextel service for 1 phone at $50 per month. $50 x 12 months = $600

525210 Conference and Meeting Expenses $2.600
To cover the cost for victim advocate to attend the SC Solicitors Association Conference, National Victim Advocate
Conference and training on working with victims and the families of victim of violent crimes.

SC Solicitor’s Association = $1,000

National Victim Advocate Conference - $1,000

Training specific on working with victims of violent crimes - $600

525041 Email Accounts $120
$10 per month x 1 employees x 12 months = $120
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FUND: 2469
VIOLENT CRIME TASK FORCE - SOLICITOR (141200) Page 5
FY 2008-09 NEW PROGRAM BUDGET REQUEST

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

540000 SMALL TOOLS AND MINOR EQUIPMENT $500
(2) File Cabinets at $100/per cabinet = $200.
(1) Desk Chair for the new victim advocate = $300

540010 Minor Software $400
Software will be needed for the victim advocate’s new computer - Microsoft Office at § 275, Operating system at
$130 for a total of $400.

(1) Nextell Phone $200
Nextell phone is requested for the victim advocate. Nextell phones will ensure that every non-attorney on the Task
Force can be reached when away from the desk.

(1) Cubicle $3.000
(1) Cubicle is needed to provide office space for the victim advocate. There are currently no available offices.

(1) Laptop Computer and Accessories $2.450
(1) Lap top computer is requested for the victim advocate in order for mobility of data. Victim advocate will be
required to be in the courtroom with the victims, will be interviewing victims outside of the office and will need the
portability of a laptop.

(1) HP Multi-function Printer and accessories $450
Victims of violent crimes are asked to bring in personal items that we use in court. These items will be pictures,
certificates, etc. In cases of murder, these items allow the jury to see who the decease victim was and how he/she
was loved by his/her family. The Solicitor's Office will submit copies of these items into evidence during trial. The
requested item is a multi-function color printer that will allow the victim advocate to make a color copy of the
picture while meeting with the victim or victim’s family.




COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM
Annual Budget
FY 2008-09 Estimated Revenue

Amended Projected
Received Budget Revenues
Object Actual Thru Dec  ThruDec  ThruJun Requested Recommend
Code Revenue Account Title 2006-07 2007-08  2007-08  2007-08 2008-09 2008-09
*Solicitor / Victim Witness Program 2500:
Revenues:
456100 Program Income 51,898 25,949 51,898 51,898 51,898
461000 Investment Interest 3,861 28 2,420 2,420 60
469100 Gifts & Donations 100 0 0 0 0
801000 Op T from General Fund 24,000 24,000 24,000 24,000 24,000
802611 Op T from Solicitor State Fund 171,641 85,821 171,641 171,641 206,614
802611 Op Trn from Solicitor State Fund 60,739
** Total Revenue 251,500 135,798 249,959 249,959 343,311
***Total Appropriation 260,295 274,829
New Program - Victim Advocate 60,839
FUND BALANCE
Beginning of Year 6,086 (4,250)
FUND BALANCE - Projected
End of Year (4,250) 3,393
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COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM
Annual Budget
Fiscal Year - 2008-09
Fund: 2500
Division: Judicial
Organization: 141200 - Solicitor

BUDGET
-Object Expenditure 2006-07 2007-08  2007-08  2008-09 2008-09 2008-09
Code Classification Expend Expend  Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries & Wages - 4 192,284 92,445 199,975 200,298
Salaries & Wages Adjustment 0 8,012
511112 FICA Cost 13,669 6,527 15,298 15,936
511113 State Retirement - Employer's Portion 15,842 8,514 18,417 19,560
511120 Employee Insurance - 4 23,040 11,520 23,040 24,000
511130 Workers Compensation 693 333 714 743
* Total Personnel 245,528 119,339 257,444 268,549
Operating Expenses
524201 General Tort Liability Insurance 342 176 401 400
524202 Surety Bonds - 4 0 0 0 0
525020 Pagers and Cell Phones 459 103 500 1,000
525041 E-mail Service Charges 0 0 0 480
525210 Conference & Meeting Expense 1,408 1,461 1,500 3,600
525230 Subscriptions, Dues, & Books 270 270 350 400
525240 Personal Mileage Reimbursement 0 0 100 100
* Total Operating 2,479 2,010 2,851 5,980
** Total Personnel & Operating 248,007 ‘ 121,349 260,295 274,529
Capital
540000 Small Tools & Minor Equipment 0 0 0 300
All Other Equipment 0 0 0 0
** Total Capital 0 0 0 300
*** Total Budget Appropriation 248,007 121,349 260,295 274,829 0 0

67-2-



COUNTY OF LEXINGTON
Victim Witness Program

Capital Item Summary
Fiscal Year - 2008-09

Fund: 2500
Division: Judicial
Organization: 141200 - Solicitor

Qty Item Description

3 Cell Phones

** Total Capital (Transfer Total to Section I and IA)

67-3

BUDGET
2007-2008
Requested

Amount

300

300




COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM
Annual Budget
Fiscal Year - 2008-09
Fund: 2500
Division: Judicial
Organization: 141200 - Solicitor

Program Overview

Objectives:

Our mission is to fully comply with South Carolina's constitutional and statutory laws
governing provision of rights and services to crime victims in the Eleventh Judicial
Circuit.
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COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM
Annual Budget
Fiscal Year 2008 - 09
Fund: 2500
Division: Judicial
Organization: 141200 - Solicitor

Revenue Narrative

State appropriation. 11,320

Each Solicitors' office receives a one-sixteenth share of funds appropriated annually by the General Assembly.

State Office of Victim Assistance 40,578
By an annual budget proviso, the General Assembly requires SOVA to distribute 650,000 of any surplus
remaining at the end of the previous fiscal year to fund victim services in Soliciors' offices. These funds are
distributed on a per capita basis.

Total Program Revenue 51,898

Operational Transfer from Solicitor State Funds 206,614

Solicitor Myers annually designates a portion of his Solicitor State support funds to supplement other sources of
revenue.

Operational Transfer from General Fund 24,000

Beginning in FY 2004-2005, Lexington County Council authorized an operational transfer due to lack of
sufficient revenue from other sources. His funding has remained constant over the past four years.

Total Operational Transfers 230,614
Investment Interest 60

Per Finance Derpartment projection.
Total Revenues 282,572
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COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM
Annual Budget
Fiscal Year 2008 - 09

Fund: 2500
Division: Judicial
Organization: 141200 - Solicitor

Personnel Schedule

Salaries 200,298
This budget covers the salary for the Director and three Victim Advocates.

Salaries & Wages Adjustment 8,012

Total Salaries: 208,310

FICA 15,936

SCRS 19,560

Emglxee Insurance 24,000

Workers' Compensation 743
Total Fringe Benefits 60,239
Total Personnel 268,549
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COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM
Annual Budget
Fiscal Year 2008 - 09
Fund: 2500
Division: Judicial
Organization: 141200 - Solicitor

Position Schedule

Position Title Number Grade Total

Director 1.0 17 1.0

Victim Counselor 3.0 13 3.0

Total 4.0 4.0
Positions with Insurance Coverage: 4.0
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COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM
Annual Budget
Fiscal Year - 2008-09
Fund: 2500
Division: Judicial
Organization: 141200 - Solicitor

Operating Narrative

General Tort Liability Ins 400
Per Risk Management Division advisory
Surety Bonds 0
Telephone 0
Pagers and Cell Phones 1,000
A cell phone is needed during the frequent times the Director and Advocates are away
from the desk during their working hours in addition to evenings and weekends. This will
fascilitate better and faster communications among attorneys, advocates and other staff.
E-mail Service Charges 480
As dictated by County policy.
Conference & Meeting Exp 3,600
Allows the Victim Witness staff to accomplish the twelve hours of annual training required
by the State. This is done by attending the annual Solicitors’ and Victim Advocates
Training Conference.
Subscriptions, Dues, & Books 400
Covers the cost of dues and materials related to victim services.
Personal Mileage Reimb 100
Reimbursement for business travel in personal vehicles
Total Operating Expense 5,980
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COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM
Annual Budget
Fiscal Year 2008 - 09
Fund: 2500
Division: Judicial
Organization: 141200 - Solicitor

Capital Narrative

Small Tools & Minor Egmt 300

A cell phone is needed during the frequent times the Director and Advocates are away
from the desk (interviewing victims, awaiting a plea outside the courtroom, etc.) during
working hours in addition to evenings and weekends. This will fascilitate better and faster
communications among attorneys, advocates and other staff.

** Total Capital 300
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Fund: 2500
Division: Judicial
Organization: 141200 - Solicitor

COUNTY OF LEXINGTON

VICTIM WITNESS PROGRAM
Annual Budget
Fiscal Year - 2008-09

New Position

NEW PROGRAM

BUDGET

Object Expenditure
Code Classification

Victim Advocate
Grade 13

2008-09 2008-09 2008-09
Requested Recommend Approved

510100
511112
511113
511120
511130

524201
525000
525020
525041
525210
525230

Personnel

Salaries & Wages - 1

FICA Cost

State Retirement

Insurance Fund Contribution
Workers Compensation

* Total Personnel

Operating Expenses

General Tort Liability Insurance
Telephone

Pagers and Cell Phones

E-mail Service Charges
Conference & Meeting Expense
Subscriptions, Dues, & Books

* Total Operating
** Total Personnel & Operating

Capital

540000 Small Tools & Minor Equipment
540010 Minor Software

(1) Cubicle
(1) Chair

(1) Laptop Computer w/ Accessories (F6)

(1) File Cabinet

** Total Capital

**+ Total Budget Appropriation

G 7-/0

40,052
3,084
3,761
6,000

150

53,047
617
250
250
125
900
125

2,267

55,314

200
2,200
400
2,500
225

5,525

60,839



COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM
New Program Request
Fiscal Year - 2007-08
Fund: 2500
Division: Judicial
Organization: 141200 - Solicitor

Program Overview

Objectives:

Our mission is to fully comply with South Carolina’s constitutional and statutory laws governing
provision of rights and services to crime victims in the Eleventh Judicial Circuit.

Victims Advocates become involved with victims at the very inception of a case. They assist
prosecutors by getting vital information from victims, including family histories and contact information.
In addition, they direct victims to the appropriate counseling agencies and medical facilities, they assist
victims in applying for financial assistance, and they assist the prosecutors in preparing victims for
testifying in court. Finally, the Victims Advocate is the primary contact for the victim, answering any
questions the victim might have during the process, and assuring the victim that they will not be
overlooked or forgotten.

The role of the Victims Advocate is on-going and time consuming. Without the Victims Advocates
assistance, the prosecuting solicitor must undertake these duties at the expense of the prosecutors
lead role in the process. In addition to interviewing witnesses, talking with law enforcement, reviewing
evidence, meeting with experts, and doing the legal research that each case requires, the prosecuting
solicitor must now do the work a Victims Advocate does on a daily basis. This is particularly
problematic with violent crime cases. These victims require more assistance and attention than
victims of non-violent crimes.

The number of Victims Advocates in the Solicitor's Office has remained static for many years. All the
while, the statutory requirements for service and the criminal caseload have been growing. Each
Advocate receives around 500 new cases per year, while continuing to work with victims from previous
years. There is a critical need for at least one new Advocate. This new program is designed to fill it.
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COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM
New Program Request
Fiscal Year 2008 - 09
Fund: 2500
Division: Judicial
Organization: 141200 - Solicitor

Revenue Narrative

Operational Transfer from Solicitor State Funds 60,739

Solicitor Myers annually designates a portion of his Solicitor State support funds to supplement other

Total Operational Transfers 60,739

Total Revenues 60,739
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COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM
New Program Request
Fiscal Year 2008 - 09
Fund: 2500
Division: Judicial
Organization: 141200 - Solicitor

Personnel Schedule

Salaries 40,052
This budget covers the salary one Victim Advocate.

Salaries & Wages Adjustment 0
Total Salaries: 40,052

FICA 3.084

SCRS 3,761

Emplyee Insurance 6,000
Workers' Compensation 150

Total Fringe Benefits 12,995

Total Personnel 53,047
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COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM
New Program Request
Fiscal Year 2008 - 09
Fund: 2500
Division: Judicial
Organization: 141200 - Solicitor

Position Schedule

Position Title Number Grade Total
Victim Counselor 1 13 1
Total 1
/-©
Positions with Insurance Coverage: 1
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COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM
New Program
Fiscal Year - 2008-09
Fund: 2500
Division: Judicial
Organization: 141200 - Solicitor

Operating Narrative

General Tort Liability Ins

Per Risk Management Division advisory

Pagers and Cell Phones

A cell phone is needed during the frequent times the Director and Advocates are away from the desk

Telephone
To provide communication with victims and other staff

E-mail Service Charges
As dictated by County policy.

Conference & Meeting Exp

Allows the Victim Witness staff to accomplish the twelve hours of annual training required by the

Subscriptions, Dues, & Books

Covers the cost of dues and materials related to victim services.

Total Operating Expense

67-/S

617
250
250
125
900

125

2,267



COUNTY OF LEXINGTON
New Program Request
Fiscal Year - 2008-2009

Capital Narrative

Fund # 2500 Fund Title:_Victim Bill of Rights
Organization # 141200 Organization Title: Solicitor's Office
Program # Program Title: Victim Advocate
Total
2008 - 2009
Requested

Cubicle 2,200
Work space for new employee '
Chair 400
Seating for new employee
F6 Laptop Computer, External Monitor, Keyboard, Mouse, MS Office Professional 2,500
Necessary to perform job functions
File Cabinets (1) ‘ 225
File storage for new employee
Telephone 100
Communication for new employee
Cell Phone 100
Communication for new employee. A cell phone is needed during the frequent times
Total Capital Items 5,525
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COUNTY OF LEXINGTON
COMMUNITY JUVENILE ARBITRATION GRANT
Annual Budget
FY 2008-09 Estimated Revenue

Amended Projected
Received Budget Revenues

Object Actual ThruDec ThruDec ThruJun Requested  Approved
Code Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
*Solicitor / Community Juvenile Arbitration 2501:
Revenues:
458000 State Grant Income 60,000 30,000 60,000 60,000 60,000
461000 Investment Interest 734 24 336 3,366 100
469900 Miscellaneous Revenues 0 0 0 0 0
802140 Op Trn from Temporary Alcohol Bev 81,978 42,986 85,971 85,971 99,109
** Total Revenue 142,712 73,010 146,307 149,337 159,209
***Total Appropriation 146,443 159,209
FUND BALANCE
Beginning of Year 9,221 12,115
FUND BALANCE - Projected
End of Year 12,115 12,115
GRANT PERIOD:

GRANT AWARD: § State Grant

PERCENTAGE SHARED:

& 8-/



COUNTY OF LEXINGTON
COMMUNITY JUVENILE ARBITRATION GRANT
Annual Budget
Fiscal Year - 2008-09
Fund: 2501
Division: Judicial
Organization: 141200 - Solicitor

BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expend Expend Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries & Wages - 2 90,324 43701 93,937 94,685
- Salaries & Wages Adjustment 0 4,381
510300 Part-time - 1 (.5 - FTE) 14,085 6,847 14,648 14,836
511112 FICA - Employer's Portion 7,737 3,740 8,306 8,713
511113 State Retirement - Employer's Portion 8,602 4,656 10,001 10,695
511120 Employee Insurance - 2 11,520 5,760 11,520 12,000
511130 Workers Compensation 356 172 368 386
* Total Personnel 132,624 64,876 138,780 145,696
Operating Expenses ,
520300 Professional Services 0 0 0 0
521000 Office Supplies 546 370 850 850
521100 Duplicating 1,619 498 2,100 2,100
521200 Operating Supplies 13 0 0 0
521206 Training Supplies 40 245 500 300
524201 General Tort Liability Insurance 180 99 200 181
524202 Surety Bonds -3 0 0 0 27
524301 Volunteer Liability Ins. 425 0 425 435
524302 Court Ref Volunteer Liab Ins 700 0 730 830
525000 Telephone 707 361 720 730
525010 Long Distance Charges 0 0 0 0
525041 E-mail Service Charges : 0 210 360
525100 Postage 872 373 1,790 1,800
525210 Conference & Meeting Expense 1,534 1,784 2,000 2,000
525230 Subscriptions, Dues, & Books 160 0 200 200
525240 Personal Mileage Reimbursement 2,310 1,157 2,500 2,500
525600 Uniforms & Clothing 77 0 200 200
529903 Contingency 0 0 4,762) 1,000
* Total Operating 9,183 4,887 7,663 13,513
** Total Personnel & Operating 141,807 69,763 146,443 159,209
Capital
540000 Small Tools & Minor Equipment . 0 0 0 0
540010 Minor Software 558 0 0 0
All Other Equipment 2,888 0 0 0
** Total Capital 3,446 0 0 0
*** Total Budget Appropriation 145,253 69,763 146,443 159,209
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FUND 2501
SOLCITOR’S JUVENILE ARBITRATION (141200) Page 1
FY 2008-09 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW
Summary of Programs:
Community Juvenile Arbitration Program

Objectives:

To provide a model community-based mediation/arbitration program that successfully diverts non-violent,
first time juvenile offenders from the juvenile justice system, while promoting offender accountability, victim
restitution, and the protection of the public. The program uses trained volunteers to conduct informal hearings in the
community between law enforcement officers, victims and juvenile offenders. These Arbitrators act as mentors to
many of the juvenile offenders, offering direction, guidance, and sanctions in their lives. The program must recruit,
train, monitor and supervise an adequate number of community volunteers to handle over 500-600 referrals annually.

Community Juvenile Arbitration staff must recruit community service sites where juvenile offenders can repay their
community by performing community service work. The Program offers restitution and restorative justice to victims
of crime, engaging them in the restorative justice process.
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FUND 2501

SOLCITOR’S JUVENILE ARBITRATION (141200) Page 2
FY 2008-09 BUDGET REQUEST

SECTION III. - SERVICE LEVELS
INDICATORS: FY05/06 FY06/07 FY07/08 FY08/09

(To Date) (Projected)

# CASES REFERRED 500 544 222 550
# ARBITRATION HEARINGS 327 365 163 350
# COMMUNITY SERVICE HOURS 3,697 3,522 1,989 4,000
AMT OF VICTIM RESTITUTION $ 5,447 $ 5,082 $2,028 $ 4,800
CHARITABLE DONATIONS $ 1,000 $ 1,544 $ 425 $ 1,000

Statistics reflect closed cases. Statistical reports continue to reflect a substantially high rate of success for
juveniles participating in the Arbitration process. The referrals come from the Department of Juvenile
Justice, with the approval of the Family Court Solicitor. During the 2007-2008 year, the local DJJ Office
experienced a great deal of staff changes, which explains the decrease in cases referred during the last six

month period.

Over the last six months, July 2007 until January 2008, the juveniles in the program have performed more
community service work on the average than the two years prior.
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FUND 2501
SOLCITOR’S JUVENILE ARBITRATION (141200) Page 3
FY 2008-09 BUDGET REQUEST

SECTION 1IV. - SUMMARY OF REVENUES

458000 — State Grant Income $60,000

A contract for services is signed with the State Department of Juvenile Justice each year for the purpose of providing
partial payment for the Juvenile Arbitration Program, using the Policy, Procedures and Guidelines of Juvenile
Arbitration.

802140 Temporary Alcohol Beverage Fee $99.109

Statute 61-6-2000 this statute allows revenue to be collected and used by the municipality or county for only specific
purposes. One of the purposes is for “(d) local youth mentor programs to serve juvenile offenders under the
jurisdiction of family court”. Community Juvenile Arbitration is a countywide program that serves youthful
offenders under the jurisdiction of family court. The volunteer Arbitrators mentor their youngsters during the
Arbitration Hearing and through follow up work after the Hearing is completed, to ensure the youngsters comply
with required sanctions.

461000 — Investment Funds $100
Investment Interest

469900 - Miscellaneous Revenues 0
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SOLCITOR’S JUVENILE ARBITRATION (141200) Page 4
FY 2008-09 BUDGET REQUEST

SECTION V. - LINE ITEM NARRATIVES

SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES

LISTING OF POSITIONS
Current Staffing Level:
Full Time Equivalent
Job TitlePositions General Fund Other Fund Total Grade
Director I ¢ | ¥ 1
Case Manager 1 ¢ 1 H
Clerk .50 .50 4
Total Positions 2.50 2.50

No increases in positions. Positions have remained the same for the past twelve (12) years. Technological advances,
computer/laptop, email, fax have increased efficiency of small staff. The program has been in operation for twenty-
five (25) years.




FUND 2501
SOLCITOR’S JUVENILE ARBITRATION (141200) Page S
FY 2008-09 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 — Office Supplies $850
To cover routine office supplies (paper, pencils, file folders, etc.) as well as major expenditures for Arbitration
Program, such as colored paper for newsletter, and training material, such as manuals and flip chart, markers, flyers
and wall calendars. This item also includes form printing costs and computer supplies. Our Arbitration forms are
carbon 4 &35 part used in the Hearing process.

521100 - Duplicating $2,100
This account is used for copier machine duplicating newsletters, incident reports, gomplete copy of file for volunteer
Arbitrators, copies for law enforcement, and copies of reports for victims. Our copies have increased over three
thousand copies each year, during the last two years. Estimate usage 42,000 copies this year at $.05. Manuals used
with training are now over 100 pages including Statutes and Resource Material for Volunteers. Between 25 — 30
new Volunteers receive a Manual each year during training. E-mailing and faxing are used whenever possible.

521206 — Training Supplies $ 300
Supplies necessary at volunteer arbitrator’s training sessions.

524201 — General Tort Liability $ 181
Liability insurance coverage for the three employees on this program.

524202 — Surety Bonds $ 27
Bonding coverage for county employees.

524301 — Volunteer Liability Insurance $ 435
This account covers liability insurance on the volunteer arbitrators.

524302 — Court Ref Volunteer Liability Insurance $ 830
This account covers liability insurance on community service sanctioned work by clients.

525000 — Telephone $730
This account covers the new costs for phone service on three phones.

$19x2= 38x 12 = $456 two voice mail lines

$18 x 1 =18 x 12 =$216 one without voice mail

525041 — Email Service Charge $ 360
Email Service charge for three staff members for one year - $10/per each staff/monthly
$30 x 12 months = $360

525100 — Postage $1.800
The Community Juvenile Arbitration program sends out four notices on every hearing, a monthly newsletter to over
70 volunteers and interested parties to make them aware of scheduled prison tours, educational programs, program
training, special monthly programs & events, recognition of volunteers and law enforcement officers; apology letters,
essay, book reports are copied and mailed to victims, schools, and volunteers. Quarterly reports and requisitions are
made to the Department of Juvenile Justice. E-mail and faxes are used when possible.
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FY 2008-09 BUDGET REQUEST

525210 — Conference & Meeting Expense $2,000
To cover the costs of attending the Solicitor’s Office Conference, (in-state) and the Fall and Winter SCAVA
Conference (in-state) training session for the Director and Case Manager, and one day Midlands Tech management,
social work, and office administration for Director.

525230 - Subscriptions, Dues, & Books $ 200
This account will pay for dues to the Midlands Affiliate of SC Association of Volunteer Administrators, Pre-Trial
Intervention Association, SC Association of Volunteer Administrators for the Director and Case Manager and the
Social Work License for Director. Miscellaneous books for juveniles, or about juveniles, are also purchased for use
by the volunteers.

525240 — Personal Mileage Reimbursement $ 2,500
Community Juvenile Arbitration business is conducted via a personal vehicle by the Director and Case Manager.
The case manager must travel to and supervise the Ropes Course, prison/jail tours, Adopt-A-Highway, Media
Literacy, Get Smart, special community service projects all around the county. Almost weekly is an event or
scheduled activity. These trips include traveling to prisons, to arbitrators’ homes, to arbitration hearings, to
community service sites and projects, etc. The case manager is scheduled to recruit several new sites in the Gaston,
Pelion, Swansea, Chapin and Batesburg-Leesville area, by driving out into the community, securing records checks
on site supervisors and periodically checking on the site. The director must attend State Office DJJ Arbitration
Directors meetings, State budget meetings, volunteer meetings, volunteer training and speaking engagements to
recruit new volunteers in the entire Circuit area.

525600 — Uniforms & Clothing $200
The Case Manager is able to be identified immediately by parents and juveniles while conducting tours and
educational programs while wearing a shirt with the Solicitor’s Office/Juvenile Arbitration insignia embroidered on
it. Makes the case manager easily identified by prison and jail tour staff while conducting the tours with juvenile
offenders.

529903 — Contingency ' $ 1,000
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COUNTY OF LEXINGTON
SOLICITOR / FORFEITURE (NARCOTICS) FUND
Annual Budget
Fiscal Year - 2008-09

Amended  Projected
Received Budget Revenues
Object Actual ThruDec ThruDec  ThrulJun Requested  Approved
Code Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
*Sol/Forfeiture (Narcotics) Fund 2610:
Revenues: (Organization - 000000)
456400 Narcotics Confiscation 13,668 12,757 45,168 45,168 40,309
461000 Investment Interest 0 0 35 35 35
** Total Revenue 13,668 12,757 45,203 45,203 40,344
***Appropriation Total 38,473 40,303
FUND BALANCE
Beginning of Year (29,975) (23,245)
FUND BALANCE - Projected
End of Year (23,245)  (23,204)
Fund: 2610
Division: Judicial
Organization: 141200 - Solicitor
BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expend Expend  Amended Requested Recommend Approved
(Dec) (Dec) -
Personnel
510100 Salaries & Wages -1 26,820 12,915 27,893 27,982
Salaries & Wages Adjustment 1,119
511112 FICA - Employer's Portion 1,974 950 2,134 2,227
511113 State Retirement - Employer's Portion 2,210 1,189 2,569 2,733
511120 Employees Insurance - 1 5,760 2,880 5,760 6,000
511130 Workers Compensation 80 39 84 87
* Total Personnel 36,844 17,973 38,440 40,148
Operating Expenses
524201 General Tort Liability Insurance 28 15 33 35
525041 E-mail Service Charges 0 0 70 120
529903 Contingency 0 0 (70) 0
* Total Operating 28 15 33 155
** Total Personnel & Operating 36,872 17,988 38,473 40,303
Capital
** Total Capital 0 0 0 0
Other Operating Expenses
** Total Other Operating Expenses 0 0 0 0
*** Total Budget Appropriation 36,872 17,988 38,473 40,303
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COUNTY OF LEXINGTON
SOLICITOR / FORFEITURE (NARCOTICS) FUND
Annual Budget
Fiscal Year - 2008-09
Fund: 2610 '
Division: Judicial
Organization: 141200 - Solicitor

Program Overview

In 1990, the South Carolina General Assembly enacted legislation directing that forfeitures from
narcotics cases — after liquidating to cash — are to be shared according to a set formula by the
arresting law enforcement agency, the Solicitor's Office, and the State treasury.

Further, the law limits the Solicitor's use of these proceeds to cover costs related to drug prosecutions
and any litigation that may arise from them.

There is a specific prohibition against supplanting local government funds.
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COUNTY OF LEXINGTON
SOLICITOR / FORFEITURE (NARCOTICS) FUND
Annual Budget
Fiscal Year - 2008-09
Fund: 2610
Division: Judicial
Organization: 141200 - Solicitor

Revenue Narrative

Narcotics Confiscation 40,309
Money and proceeds from the liquidation of property forfeited by drug dealers provides the
revenue for this fund.
Investment Interest 35
Total Revenue 40,344
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COUNTY OF LEXINGTON
SOLICITOR / FORFEITURE (NARCOTICS) FUND
Annual Budget
Fiscal Year - 2008-09
Fund: 2610
Division: Judicial
Organization: 141200 - Solicitor

Personnel Narrative

Salary 29,101
Drug forfeiture revenue is currently used to cover the salary and benefits for one secretary.
No General Fund money is involved.
Total Salaries: 29,101
FICA 2,227
SCRS 2,733
Employee Insurance 6,000
Workers' Compensation 87
Total Fringe Benefits 11,047
Total Personnel 40,148
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COUNTY OF LEXINGTON

SOLICITOR / FORFEITURE (NARCOTICS) FUND

Annual Budget
Fiscal Year - 2008-09
Fund: 2610
Division: Judicial
Organization: 141200 - Solicitor

List of Positions

FTE
Title Number _General Fund Other Fund Total Grade
Secretary 1.0 1.0 1.0 6
Position w/ Insurance 1 1 1
Total Positions: 1 1 1
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COUNTY OF LEXINGTON
SOLICITOR / FORFEITURE (NARCOTICS) FUND
Annual Budget
Fiscal Year - 2008-09
Fund: 2610
Division: Judicial
Organization: 141200 - Solicitor

General Tort Liability Insurance 35
E-mai Service Charges 120
Contingency 0

Total Operating Expense 155

67-6



COUNTY OF LEXINGTON

soLICITOR / FORFEITURE (NARCOTICS) ko NEW PROGRAM

Annual Budget
Fiscal Year - 2008-09

6 Months Amended Projected

Received  Budget  Revenues
Object Actual Thru Dec ThruDec  ThruJun  Requested Approved
Code Revenue Account Title 2005-06 2006-07  2006-07  2006-07 2007-08 2007-08

* Solicitor / Forfeiture (Narcotics) Fund 2610:

Revenues (Organization: 000000)

456400 Narcotics Confiscation 48,960
461000 Investment Interest 35
** Total Revenue 48,995
***Total Appropriation 44 869

FUND BALANCE
Beginning of Year 0

FUND BALANCE - Projected

End of Year 4,126
Fund: 2610
Division: Judicial
Organization: 141200 - Solicitor New Position
: BUDGET
Object Expenditure Case Manager 2008-09 2008-09 2008-09
Code Classification Grade 9 Requested Recommend  Approved
Personnel
510100 Salaries & Wages - 1 32,976
511112 FICA Cost 2,523
511113 State Retirement 3,096
511120 Insurance Fund Contribution 6,000
511130 Workers Compensation 119
* Total Personnel 44,714

Operating Expenses

524201 General Tort Liability Insurance 35
525041 E-mail Service Charges 120
* Total Operating 155
** Total Personnel & Operating 44,869
Capital
** Total Capital 0
*** Total Budget Appropriation 44,869
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COUNTY OF LEXINGTON
SOLICITOR / FORFEITURE (NARCOTICS) FUND
New Program
Fiscal Year - 2008-09
Fund: 2610
Division: Judicial
Organization: 141200 - Solicitor

Program Overview

In 1990, the South Carolina General Assembly enacted legislation directing that forfeitures from
Further, the law limits the Solicitor's use of these proceeds to cover costs related to drug prosecutions
There is a specific prohibition against supplanting local government funds.

Further, the law limits the Solicitor's use of these proceeds to cover costs related to drug prosecutions
and any litigation that may arise from them.

This program is intended to replace the current position in this fund. Additional workload has created
a need for an additional case manager. TheGeneral Fund money is involved with this fund.
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COUNTY OF LEXINGTON
SOLICITOR / FORFEITURE (NARCOTICS) FUND
New Program
Fiscal Year - 2008-09
Fund: 2610
Division: Judicial
Organization: 141200 - Solicitor

Revenue Narrative

Narcotics Confiscétion 48,960
Money and proceeds from the liquidation of property forfeited by drug dealers provides the
revenue for this fund.
Investment Interest 35
Total Revenue 48,995
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COUNTY OF LEXINGTON
SOLICITOR / FORFEITURE (NARCOTICS) FUND
New Program

Fund: 2610

Division: Judicial
Organization: 141200 - Solicitor

Personnel Narrative

Salary 32,976
Drug forfeiture revenue is used to cover the salary and benefits for one Case Manager who
will work with the drug prosecutor. No General Fund money is involved.
Total Salaries: 32,976
FICA 2,523
SCRS 3,096
Employee Insurance 6,000
Workers' Compensation 119
Total Fringe Benefits 11,738
Total Personnel 44,714

69~/0



COUNTY OF LEXINGTON
SOLICITOR / FORFEITURE (NARCOTICS) FUND
New Program
Fiscal Year - 2008-09
Fund: 2610
Division: Judicial
Organization: 141200 - Solicitor

List of Positions

FTE
Title Number General Fund Other Fund Total Grade
Case Manager 1.0 1.0 1.0 9
Position w/ Insurance 1 1 1
Total Positions: 1 1 1
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COUNTY OF LEXINGTON
SOLICITOR / FORFEITURE (NARCOTICS) FUND
New Program
Fiscal Year - 2008-09
Fund: 2610
Division: Judicial
Organization: 141200 - Solicitor

General Tort Liability Insurance 35
E-mai Service Charges 120
Contingency 0

Total Operating Expense 155
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COUNTY OF LEXINGTON
SOLICITOR STATE FUNDS
Annual Budget

FY 2008-09 Estimated Revenue

Amended Projected
Received Budget Revenues
Object Actual ThruDec ThruDec ThruJun  Requested Approved
Code Revenue Account Title 2006-07  2007-08 2007-08 2007-08 2008-09 2008-09
*Solicitor - State Funds 2611:
Revenues:
438900 Auctiom Sales 5,000 0 0 0 0
443500 Bond Escheatment 117,819 14,451 65,000 65,000 65,000
451500 Circuit Solicitor - State Supplement 247,211 47,499 530,562 530,562 598,403
** Total Revenue 370,030 61,950 595,562 595,562 663,403 0
*** Appropriation Total 595,562 670,458 0
FUND BALANCE
Beginning of Year 0 0 0
FUND BALANCE - Projected
End of Year 0 (7,055) 0
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Fund: 2611
Division: Judicial
Organization: 141200 - Solicitor

COUNTY OF LEXINGTON
SOLICITOR STATE FUNDS
Annual Budget

Fiscal Year - 2008-09

Object Expenditure 2006-07
Code Classification Expend
Personnel
510100 Salaries & Wages - 4.2353 126,481
Salaries & Wages Adjustment Account 0
510300 Part Time - 2 (1.4 - FTE) 24,954
511112 FICA - Employer's Portion 11,180
511113 State Retirement - Employer's Portion 12,438
511120 Employee Insurance - 5 17,760
511130 Workers Compensation 530
511213 SCRS - Emplr. Port. (Retiree) 10
* Total Personnel 193,353
Operating Expenses
524201 General Tort Liability Insurance 232
524202 Surety Bonds - 3 0
525000 Telephone 0
525010 Long Distance Charges 0
525020 Pagers and Cell Phones 0
525041 E-mail Service Charges
525210 Conference & Meeting Expense 1,439
525230 Subscriptions, Dues, & Books 0
* Total Operating 1,671
** Total Personnel & Operating 195,024
Capital
540000 Small Tools & Minor Equipment 0
540010 Minor Software 0
All Other Equipment 3,365
** Total Capital 3,365
Other Financing Uses
812500 Op Trn to Sol/Victim Witness 171,641
812469 Op Trn to Sol/Violent Crime Tsk Force Grt 0
Op Trn to Sol/Victim Witness (New Program)
***Total Other Financing Uses 171,641
*** Total Budget Appropriation 370,030

2007-08
Expend
(Dec)

64,590
13,661
5,749
7,076
9,120
274
130

100,600

115

0
0
0
0
0
1,610
0

1,725

102,325

(== ]

85,821
27,812

113,633

215,958

2007-08

Amended Requested Recommend

(Dec)
229,062

53,726
21,634
26,046
28,800
1,012
0

360,280

560

0

0

0
1,000
140
4,060
300

6,060
366,340
40

438
1,025
1,503

171,641
56,078

227,719

595,562

70-2.

2008-09

BUDGET
2008-09

2008-09
Approved

234,204
10,355
24,666
20,596
25,280
30,000

947
0

346,048

617

0

0

0
1,000
600
5,000
700

7,917

353,965

250
0

250

206,614
48,890
60,739

316,243

670,458



COUNTY OF LEXINGTON

SOLICITOR STATE FUNDS

Annual Budget
Fiscal Year - 2008-09

Fund: 2611
Division: Judicial
Organization: 141200 - Solicitor

Qty Item Description

2 Cell Phones

** Total Capital (Transfer Total to Section I and 1A)

70-3

BUDGET
2007-2008
Requested

Amount

250

250



COUNTY OF LEXINGTON
SOLICITOR STATE FUNDS
Annual Budget
Fiscal Year - 2007-08

Fund: 2611
Division: Judicial
Organization: 141200 - Solicitor

Program Overview
Funds appropriated for Solicitor State Support are allocated to the SC Commission on Prosecution
Coordination to be distributed on a per capita basis (using the latest decennial census) to the 16

Circuit Solicitors. This appropriation may not be used to supplant local funding. Any balance
remaining at the end of a fiscal year must be carried over to the next year.
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COUNTY OF LEXINGTON
SOLICITOR STATE FUNDS
Annual Budget
Fiscal Year - 2008-09

Fund: 2611
Division: Judicial
Organization: 141200 - Solicitor

Revenue Narrative

Circuit Solicitor State Support 598,403
State appropriation to provide supplemental funding for Solicitors' offices.
Bond Escheatment 65,000
Investment Interest 0
Total Revenue 663,403
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COUNTY OF LEXINGTON
SOLICITOR STATE FUNDS
Annual Budget
Fiscal Year - 2008-09

Fund: 2611
Division: Judicial
Organization: 141200 - Solicitor

Personnel Narrative

Salaries & Wages - 4.2352 234,204
Salaries & Wages Adjustment Account 10,355
Part Time -1 (0.9 - FTE) 24,666

Total Salary and Wages 269,225

This covers two Assistant Solicitor Is, one Assistant Solicitor I, and one part-time Family Court division
Secretary. It also provides salary supplements to General Fund employees.

FICA 20,596

SCRS 25,280
INSURANCE 30,000
WORKERS COMPENSATION 947

Total Fringe Benefits 76,823

Total Personnel 346,048
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COUNTY OF LEXINGTON
SOLICITOR STATE FUNDS
Annual Budget
Fiscal Year - 2008-09

Fund: 2611
Division: Judicial
Organization: 141200 - Solicitor

List of Positions

Title Number General Fund gtrtlfer Fund Total
Assistant Solicitor Il 2.0 2.0 20
Assistant Solicitor | 2.0 2.0 20
Secretary (part-time) 0.9 .09 0.9
Position w/ Insurance  4.2353 4.2353 4.2353
Total Positions: 5.2353 5.2353 5.2353
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COUNTY OF LEXINGTON
SOLICITOR STATE FUNDS
Annual Budget
Fiscal Year - 2008-09

Fund: 2611
Division: Judicial
Organization: 141200 - Solicitor

Operating Narrative

General Tort Liability Insurance 617
Per Risk Management Division estimate
Telephone 0
Projected telephone service expense.
Long Distance Charges 0
Projected long distance charges
Pagers & Cell Phones 1,000
The two Assistant Solicitors are required to be avilable via pager.
E-mail Service Charges 600
Conference & Meeting Expenses 5,000
Assistant Solicitors must complete annual training requirements to maintain licensure.
Subscriptions, Dues & Books 700
Required legal dues and journals, periodicals, and other reference materials.
Total Operating Expenses 7,917
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COUNTY OF LEXINGTON
SOLICITOR STATE FUNDS
Annual Budget
Fiscal Year - 2008-09

Fund: 2611
Division:; Judicial
Organization: 141200 - Solicitor

Other Financing Uses Narrative

ZQG:,@N
Operating Transfer to Solicitor's Victim Witness Program, Fund 2500 206641
Provides the majority of funding for the Victim Witness Program (Fund 2500).
(0,739
Operating Transfer to Solicitor's VW Program Fund 2500 New Program -59;564
Operating Transfer to Solicito's Violent Crime Task Force Grant 48,890
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COUNTY OF LEXINGTON
SOLICITOR STATE FUNDS
Annual Budget
Fiscal Year - 2008-09

Capital Narrative

Capital Items 250/0/
SYooo Mﬂ’t‘g. ?C‘,i(.*? '/\nw'\?&\ nev Total Capital zf?o/
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COUNTY OF LEXINGTON

PRE-TRIAL INTERVENTION GRANT
Annual Budget
Fiscal Year - 2008-09

Amended Projected
Received Budget Revenues
Object Actual ThruDec  ThruDec  ThrulJun Requested  Approved
Code Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
*Pre-Trial Intervention Grant 2612:
Revenue: (Organization - 000000)
456100 Program Income 260,143 121,143 295,063 295,063 300,438
461000 Investment Interest 0 0 0 0
** Total Revenue 260,143 121,143 295,063 295,063 300,438 0
***Total Appropriation 295,063 300,438 0
FUND BALANCE
Beginning of Year 57 57 57
FUND BALANCE - Projected
End of Year 57 57 57
Fund: 2612
Division: Judicial
Organization: 141200 - Pre-Trial Intervention
BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expend Expend Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries & Wages - 5 191,919 92,298 218,944 215,861
Salaries & Wages Adjustment Account 0 8,634
510300 Part Time 9,110 255 461 0
511112 FICA - Employer's Portion 14,522 6,625 18,264 17,174
511113 State Retirement - Employer's Portion 16,670 6,417 21,989 21,080
511120 Employee Insurance - 5 23,040 13,440 28,800 30,000
511130 Workers Compensation 683 293 873 760
511213 SCRS - Employer's Portion (Retiree) 2,107 0
* Total Personnel 255,944 121,435 289,331 293,509 0 0
Operating Expenses
520300 Professional Services 0 0 100 400
521100 Duplicating 2,374 691 2,860 2,860
524201 General Tort Liability Insurance 235 130 262 237
524202 Surety Bonds - 5 0 0 0 45
524302 Court Ref Volunteer Liab Ins 1,590 0 1,300 1,807
525041 E-mail Service Charges 0 350 720
529903 Contingency 0 0 860 860
* Total Operating 4,199 821 5,732 6,929 0 0
** Total Personnel & Operating 260,143 122,256 295,063 300,438 0 0
Capital
** Total Capital 0 0 0 0 0 0
*** Total Budget Appropriation 260,143 122,256 295,063 300,438 0 0
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FUND 2612

PRETRIAL INTERVENTION (141200) Page |
FY 2008-09 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

Summary of Programs:

PRE-TRIAL INTERVENTION

Objectives:

To assist the Circuit Solicitor, magistrates and city court judges in the handling of criminal cases by
diverting offenders with no significant criminal history as specified by law from the traditional criminal justice
system process into a program that promotes accountability and responsibility through counseling, community
service and restitution to the victim resulting in dismissal of criminal charges, thereby relieving the courts of this
burden of cases.

Service Standards:

a.

b.

To assist the Circuit Solicitor, magistrates and city court judges in the diversion of appropriate cases to
the Pretrial Intervention program.

To conduct application interviews, investigate the application by contacting victims, arresting officers
and performing criminal history checks and accessing state PTI database to insure that applicant has
not previously been accepted into a PTI program.

Determine eligibility and present to solicitor for approval; upon approval, schedule orientation date. 1f
rejected, complete proper paperwork to return case to court.

Accept defendants into program, assign program requirements, make counseling and drug testing
schedule, determine restitution amount and payment schedule.

Monitor progress through program and recommend successful completion or termination to solicitor.
Complete proper paperwork and documentation of case in computer and in compliance with state
statues.
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FUND 2612

PRETRIAL INTERVENTION (141200) Page 2
FY 2008-09 BUDGET REQUEST
SECTION III. - SERVICE LEVELS

Service Level Indicators:

ACTUAL ACTUAL ACTUAL ESTIMATED PROJECTED

FY 2005-06 FY 2006-07 7/1/07 — FY 07-08 FY 08-09

12/31/08

APPLICATIONS 798 780 376 780 800
ACCEPTED 746 662 288 650 720
REJECTED 87 70 48 80 72
TERMINATED 217 146 57 110 90
COMPLETED 573 512 294 550 576
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FUND 2612
PRE-TRIAL INTERVENTION (141200) Page 3
FY 2008-09 BUDGET REQUEST

SECTION IV. - SUMMARY OF REVENUES

456100 —- PROGRAM INCOME $300.438

The Pretrial Intervention program charges fees as set by SC Law 17-22-10. The application fee is $100 and the
participation fee is $250. However, the solicitor can waive fees in cases of indigence. The application fees are
estimated to be $80,000 (800 applicants x $100) and the participation fees are estimated at $215,438 (750 accepted x
$250 = $187,500 + $27,938 in outstanding fees).
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FUND 2612
PRETRIAL INTERVENTION (141200) Page 4
FY 2008-09 BUDGET REQUEST

SECTION V. LINE ITEM NARRATIVES

SECTION V. A. — LISTING OF POSITIONS

Current Staffing Level:
Full Time Equivalent

Job Title Positions General Fund Other Fund Total Grade
Director 1 1 1 18
Case Manager 11 1 1 1 14
Case Manager 1 2 2 2 12
Sr. Admin Asst 1 1 |\ ¥ 9
Total Positions 5 5 5
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PRE-TRIAL INTERVENTION (141200) Page 5
FY 2008-09 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520300 - PROFESSIONAL SERVICES $ 400
This account will cover the cost of reviewing a job description for reclassification. The PTI Director will retire
within the next few years and reorganizing the positions will make for a more effective and efficient transition. Two
positions will be submitted for reclassification. $200 x 2 positions =§$ 400.

521100 - DUPLICATING $2.860
This account will cover the cost of duplicating forms, letters, applications, warrants, documents, receipts,
verification of community service sheets and other documents used in our daily work. Costs are $.05 per copy.

524201 - GENERAL TORT LIABILITY INSURANCE $237
This account will cover the cost of liability insurance coverage for 5 full-time employees.

524202 - SURETY BONDS $45
This account provides the fee for bonding the employees of the program. $9 per employee x 5 employees = § 45

524302 - COURT REFERRED VOLUNTEER LIABILITY INSURANCE $1807
This account is used to pay the cost of volunteer liability insurance to cover Diversion participants while performing
community service work. The Diversion programs hold one policy with CIMA in order to save the cost of
additional membership fees. The total cost for 2007-08 was $3,441.30. The premium is due July 1. The bill has yet
to arrive. The cost for 2008-09 is estimated to be 5% above last year’s cost which would be § 3,613. PTI pays 50%,
Juvenile Arbitration pays 35% and Drug Court pays 15% of the total cost.  Therefore, 50% of $3,613 = $1807.

525041 — E-MAIL SERVICE CHARGES $720
The cost of e-mail services is $10 per month per account. 6 accounts x $10 x 12 months = $ 720

529903 - CONTINGENCY $860
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COUNTY OF LEXINGTON
WORTHLESS CHECK UNIT
Annual Budget
FY 2008-09 Estimated Revenue

Amended  Projected
Received Budget Revenues
Object Actual ThruDec  ThruDec  ThruJun Requested Recommend
Code Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09

*Solicitor / Worthless Check Unit 2613:

Revenues:
431004 Worthless Check Fees 212,705 117,294 220,000 220,000 249,500
456100 Program Income 0 0 0 0 0
461000 Investment Interest 2,474 4,937 200 4,937 4937
469900 Miscellaneous Revenues 0 0 0 0 0
** Total Revenue 215,179 122,231 220,200 224,937 254,437
***Total Appropriation 266,520 301,467
New Programs:
Reclassification 13,110
New Position 42,374
FUND BALANCE
Beginning of Year 232,057 190,474

FUND BALANCE - Projected
End of Year 190,474 87,960
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Fund: 2613
Division: Judicial
Organization: 141200 - Solicitor

COUNTY OF LEXINGTON
WORTHLESS CHECK UNIT
. Annual Budget
Fiscal Year - 2008-09

2008-09
Approved

BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09
Code Classification Expend Expend Amended Requested Recommend
(Dec) (Dec)
Personnel
510100 Salaries & Wages - 4 113,203 47,414 119,763 121,593
Salaries & Wages Adjustment Account 0 6,383
510200 Overtime 16 0 0 0
510300 Part Time - 2 (1.0 FTE) 0 8,450 29,227 37,994
511112 FICA Cost 7,865 3,897 11,398 12,696
511113 SCRS - Employer's Portion 8,958 4,568 13,722 15,584
511120 Employee Insurance - 4 21,600 8,640 23,040 24,000
511130 Workers Compensation 392 189 532 543
511213 SCRS - Employer's Portion (Retiree) 393 0 0
* Total Personnel 152,034 73,551 197,682 218,793
Operating Expenses
520200 Contracted Services 0 0 0 5,000
520400 Advertising & Publicity 0 0 100 100
520800 Outside Printing 1,272 0 1,700 2,500
521000 Office Supplies 1,481 1,221 1,400 4,000
521100 Duplicating 2,384 665 2,800 2,800
521200 Operating Supplies 474 0 700 700
522000 Building Repair & Maintenance 0 515 0
524201 General Tort Liability Insurance 110 75 194 200
524202 Surety Bonds - 4 0 0 25 55
525000 Telephone 1,799 847 2,444 2,444 -
525020 Pagers and Cell Phones 119 42 300 1,000
525041 E-mail Service Charges 0 210 360
525100 Postage 18,182 10,340 35,000 36,000
525210 Conference & Meeting Expense 0 0 625 6,000
525230 Subscriptions, Dues, & Books 0 0 150 150
525240 Personal Mileage Reimbursement 3,453 1,926 3,200 4,200
529903 Contingency 0 0 10,000 10,000
538005 Bank Service Charges 0 0 700 0
* Total Operating 29,274 15,116 60,063 75,509
** Total Personnel & Operating 181,308 88,667 257,745 294,302
Capital
540000 Small Tools & Minor Equipment 113 130 275 275
540010 Minor Software 0 0 1,625 1,200
All Other Equipment 3,045 744 6,875 .
(1) Printer w/ Envelope Feeder 2,300
(1) Document Scanner 750
(2) Desktop w/ 17" LCD Monitor (F2) 2,200
(1) GPS Unit 440
** Total Capital 3,158 874 8,775 7,165
*** Total Budget Appropriation 184,466 89,541 266,520 301,467
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FUND 2613 — New Program
Worthless Check Unit (141200)
FY 2008-09 BUDGET REQUEST

Section II
Qty Item Description Amount
1 HP LaserJet Printer with Envelope Feeder $2,300.00
1 Document Scanner $750.00
2 F2 Computer with 17” LCD Monitor $2,200.00
1 GPS Unit $440.00
$5,690.00

72-3




FUND 2613
Worthless Check Unit (141200) Page 1
FY 2008-09 BUDGET REQUEST

SECTION IIL - PROGRAM OVERVIEW
Summary of Programs:

Worthless Check Unit

Objectives:

The Worthless Check Unit is a program developed by the Solicitor’s Office under authority of the FY 2003
— 2004 State Budget, Proviso 33.6. It is designed to assist Lexington County individuals, merchants, and agencies in
collecting restitution for fraudulent checks. The service is totally free for victims of bad checks and is an optional
program. If a merchant choices to handle the process himself/herself or contract with another company, then the
merchant has that option,

The program is self-supporting and provides additional revenue to the County through additional fees
added to each check processed through the Check Unit. Depending on the amount of the check, the Check Unit
receives $50-$150 from each paid bad check to pay for the cost of the program, while the county receives $41 from
each paid check. Prior to the establishment of the Check Unit, the $41 per paid check county revenue was collected
only when a warrant was issued. The Check Unit collects the $41 on every paid check. Approximately 73% of all
the $41 county revenue generated per check by the Check Unit is done without a warrant being issued. When a
check is paid after a warrant is issued, both the courts and law enforcement are involved. The Check Unit’s goal is
to collect as many bad checks prior to warrant to help merchants of Lexington County collect their money faster and
help reduce the rate of growth of bad checks being handled by the courts and law enforcement.

72-4



FUND 2613

Worthless Check Unit (141200)

FY 2008-09 BUDGET REQUEST

Page 2

Service Level Indicators:

SECTION III. - SERVICE LEVELS

ﬁMonth FY 05-06 FY 06-07 FY 07-08 FY 08-09
July 448 282 659 692**
August 604 461 552 580**
| September 462 621 491 516**
Qctober 644 531 466 489**
November 537 413 2338 2455**
December 582 267 380 399*
January 588 703 751 789**
Februa 389 329 359 396**
March 460 560 510* 563**
April 194 277 236” 259**
May 621 648 635* 699**
June 534 602 568" 626**
Total 6063 | = 5694 7945 o 8463

*Estimate of the number of checks that will be received during that month. Estimate was figured by taking an
average of the pervious figures shown.

**A 6% growth rate has been added to the FY07-08 to reflect the growth in businesses in Lexington County, the
economy and new merchants that the Check Unit is working on acquiring,
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FUND 2613
Worthless Check Unit (141200)
FY 2008-09 BUDGET REQUEST

Page 3

SECTION IV. - SUMMARY OF REVENUES

431004 — Worthless Check Fees $249,500

The Check Unit is self-supporting and provides additional revenue to the County through additional fees added to
each check processed through the Check Unit. Depending on the amount of the check, the Check Unit receives $50-
$150 from each paid bad check to pay for the cost of the program, while the county receives $41 from each paid
check.

Estimated Actual / Percentage

Revenue Adjusted Estimate Increase
FY 06-07 203,000 212,705 4.6%
FY 07-08 220,000 234,588 6.2%
Percent Increase 7.7% 9.3%

Continuing along the same trend of growth, the Check Unit’s revenue in fiscal year 08-09 would grow 7% to 9%.
We are estimating 6% increase in checks received and revenue.
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FUND 2613
Worthless Check Unit (141200) Page 4
FY 2008-09 BUDGET REQUEST

SECTION V. LINE ITEM NARRATIVES

SECTION V. A. - LISTING OF POSITIONS

Current Staffing Level:
Full Time Equivalent

Job Title Positions General Fund Other Fund Total Grade
Director 1 1 1 13
Case Manager 1 1 1 9
Clerk 2 2 2 4
Clerk P/T 2 2 2 4
Total Positions 6 6 6
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FUND 2613
Worthless Check Unit (141200) ' Page §
FY 2008-09 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520200 — CONTRACTED SERVICES $ 5,000
This account will cover the cost of contracted services for peak operating times of the Check Unit and to assist with
the imaging of files into the computer system. Temporary help.

520400 - ADVERTISING & PUBLICITY $100
This account will be used to help promote the Check Unit within Lexington County.

520800 — OUTSIDE PRINTING 32,500
This account will cover the cost printing professional cash register labels and other materials used by merchants to
deter people from writing bad checks.

521000 — OFFICE SUPPLIES $4.000
This account will cover routine office supplies (paper, pens, sheet protectors, envelopes) as well as other as such as
Toner for LaserJet 4350 (qty 8), Maintenance Kits (2), and color ink.

521100 - DUPLICATING $2.800
This account will cover the cost of duplicating forms, letters, applications, warrants, documents, receipts, police
reports and other documents used in our daily work. Costs are $.05 per copy.

521200 - OPERATING SUPPLIES $700
This account will cover the cost items such as file cabinets

522000 - BUILDING REPAIR & MAINTENANCE $0
524201 —- GENERAL TORT LIABILITY INSURANCE $200

This account will cover the cost of liability insurance coverage for 4 full-time employees and 2 part-time employees.

524202 - SURETY BONDS $55
This account provides the fee for bonding the employees of the program, $9 per employee x 6 employees =$ 55

525000 —- TELEPHONE $2444
This account will cover the cost of telephone service used.

525020 — PAGERS AND CELL PHONES $1000
This account will cover the cost of smart phone service for the Director of the program.

525041 — E-MAIL SERVICE CHARGES $360
The cost of e-mail services is $10 per month per account. 3 accounts @ 10 per account times 12 months.

525100 - POSTAGE $36,000
Estimated cost of postage for mailing 1 class mail, certified mail and large envelopes.

525210 — CONFERENCE & MEETING EXPENSE 36000
This account will cover the cost of Microsoft Access Developer training courses to improve the in-house developed
Worthless Check Program Sofiware. The courses will provide more knowledge to allow the application to be
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FUND 2613
Worthless Check Unit (141200) Page 6
FY 2008-09 BUDGET REQUEST

improved upon for better performance, auditing, automation of tasks and user interaction. In addition to the
Developer training courses, funds will be used to attend statewide Worthless Check Program meetings held in
Columbia, at the Solicitor’s Conference and other conferences/meetings related to the operation of the check unit.

525230 SUBSCRIPTIONS, DUES, & BOOKS $150
This account will cover any cost to books, subscriptions, or dues that maybe necessary to aid/improve operations of
the unit.

525240 — PERSONAL MILEAGE REIMBURSEMENT $4200
Estimated cost of mileage reimbursement for Director who travels to meet with merchants, attend court at various
Lexington County Magistrate’s offices and for conferences.

529903 - CONTINGENCY $10,000
538005 — Bank Service Charges $0

Since the Worthless Check Unit first budget in fiscal year 2004-2005, this account has not been used.
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FUND 2613

Worthless Check Unit (141200) Page 7

FY 2008-09 BUDGET REQUEST

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

54000 — Small Tools & Minor Equipment $275

One smart phone and accessories for Director $150
Misc. items such as calculators $125

540010 - MINOR SOFTWARE $1,200
(2) Microsoft Office Professional for two computers $700.00
Professional is required for the additional programs (Access — Check Program itself and Publisher —
brochure)
(2) Microsoft SQL Server Licenses for two computers $400.00
Required for each computer to connect to the Check Unit’s SQL Server database
(3) Microsoft Money $100.00
Used to balance/print checks/verify Check Unit money

5A - (1) HP LASERJET PRINTER WITH ENVELOPE FEEDER $2,300
The requested printer is needed to assist with the problem of printing letters, envelopes and receipts. Our objective
is to pool this printer with the Check Units’ current LaserJet 4350 to allow letters, envelopes, and receipts to print
faster when a printer is busy printing large volume of letters, etc.

5A - (1) DOCUMENT SCANNER $750
The WCU has received over 25,000 check cases which all contain a paper copy of every action taken on the case.
Approximately 76% of these cases are closed and are being stored in filing cabinets within the check-unit. The
requested document scanner would be used to image these files to the server and to DVD for long term storage.
Once image, we would be able to shred the file copy and regain valuable storage place. Once the case has been
shredded, we would be able to recycle the protective sheet covers used for storage on new case files, thus saving the
cost of buying new sheet protectors.

SA - (2) F2 COMPUTER WITH 17” LCD MONITOR $2,200

The requested computers will be used by two part-time employees and interns to enter data into the software
package.

5A  -(1) GPS UNIT $440

The director of the program travels to new merchant locations and speak at various functions selling the Worthless
Check Program. The requested GPS will allow her to travel to these merchants and meetings with ease without
having to print out directions from map quest.
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Fund: 2613
Division: Judicial
Organization: 141200 - Solicitor

COUNTY OF LEXINGTON
WORTHLESS CHECK UNIT

Annual Budget
Fiscal Year - 2008-09

Title Changes

New Program

Object Expenditure

Code

Classification

Worthless Check  Worthless Check

Director
Grade 13

Director
Grade 16

2008-09 2008-09

Requested Recommend

BUDGET

2008-09

Approved

510100
511112
STIT13
511120
511130

520300
520400
520800
521000
521100
521200
522000
524201
524202
525000
525020
525041
525100
525210
525230
525240
529903
538005

540000
540010

Personnel

Salaries & Wages - 1

FICA Cost

State Retirement

Insurance Fund Contribution -1
Workers Compensation

* Total Personnel

Operating Expenses
Professional Services
Advertising & Publicity

Outside Printing

Office Supplies

Duplicating

Operating Supplies

Building Repair & Maintenance
General Tort Liability Insurance
Surety Bonds - 4

Telephone

Pagers and Cell Phones

E-mail Service Charges

Postage

Conference & Meeting Expense
Subscriptions, Dues, & Books
Personal Mileage Reimbursement
Contingency

Bank Service Charges

* Total Operating

** Total Personnel & Operating

Capital

Small Tools & Minor Equipment
Minor Software

All Other Equipment

** Total Capital

*** Total Budget Appropriation

41,149
3,148
3,864
6,000

138

54,299

C O D OO0 ODOOCODODOOODODOO

54,299

(=]
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156

67,209
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67,409
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0

18
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FUND 2613
Worthless Check Unit (141200) Page 1
FY 2008-09 BUDGET REQUEST

SECTION I - PROGRAM OVERVIEW
Summary of Programs:

Worthless Check Unit

Position Overview:

The Lexington County Solicitor’s Worthless Check Program is the role model for all existing and starting
Worthless Check Programs throughout South Carolina. Debbie Hester’s performance, and the Check Unit under her
supervision, has out preformed every other Worthless Check Unit in the State. Ms. Hester has represented
Lexington County and the Solicitor's Office to merchants, other Worthless Check Programs and to nationwide
retailers with professionalism. Debbie Hester has been a critical part of the success not only the Lexington County
Worthless Check Programs, but of all of the Worthless Check Programs in the state. Every single operating
Worthless Check Program in the state has visited Lexington County’s Worthless Check Program to learn from the
best. With all of the remarkable growth of the Check Unit and its success with merchants, Ms. Hester has not been
properly compensated. She devotes 100% of herself to the success of the program and going the extra mile to
collect money for merchants of Lexington County.

This new program request is to have Ms. Hester level of compensation raised to the same level as other
program directors within Lexington County using funds generated by the Check Unit.
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Worthless Check Unit (141200) Page 2
FY 2008-09 BUDGET REQUEST

Objectives:

The Worthless Check Unit is a program developed by the Solicitor’s Office under authority of the FY 2003
— 2004 State Budget, Proviso 33.6. It is designed to assist Lexington County individuals, merchants, and agencies in
collecting restitution for fraudulent checks. The service is totally free for victims of bad checks and is an optional
program. If a merchant choices to handle the process himself/herself or contract with another company, then the
merchant has that option.

The program is self-supporting and provides additional revenue to the County through additional fees
added to each check processed through the Check Unit. Depending on the amount of the check, the Check Unit
receives $50-$150 from each paid bad check to pay for the cost of the program, while the county receives $41 from
each paid check. Prior to the establishment of the Check Unit, the $41 per paid check county revenue was collected
only when a warrant was issued. The Check Unit collects the $41 on every paid check. Approximately 73% of all
the $41 county revenue generated per check by the Check Unit is done without a warrant being issued. When a
check is paid after a warrant is issued, both the courts and law enforcement are involved. The Check Unit’s goal is
to collect as many bad checks prior to warrant to help merchants of Lexington County collect their money faster and
help reduce the rate of growth of bad checks being handled by the courts and law enforcement.
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FY 2008-09 BUDGET REQUEST

SECTION III. - SERVICE LEVELS

Service Level Indicators:

| Month FY 05-06 FY 06-07 FY (7-08 FY 08-09
July 448 282 659 692**
August 604 461 552 580**
September 462 621 491 516**
Qctober 644 531 466 489**
November 537 413 2338 2455
December 582 267 380 399**
January 588 703 751 789**
February 389 329 359* 396**
March 460 560 510* 563**
April 194 277 236* 259**
May 621 648 635* 699**
June 534 602 568* 626*
Total - 6063 - . 5694 7945 . 8463

*Estimate of the number of checks that will be received during that month. Estimate was figured by taking an
average of the pervious figures shown.

**A 6% growth rate has been added to the FY07-08 to reflect the growth in businesses in Lexington County, the
economy and new merchants that the Check Unit is working on acquiring,
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FUND 2613
Worthless Check Unit (141200) Page 4
FY 2008-09 BUDGET REQUEST

SECTION IV. - SUMMARY OF REVENUES

431004 — Worthless Check Fees _$249.500

The Check Unit is self-supporting and provides additional revenue to the County through additional fees added to
each check processed through the Check Unit. Depending on the amount of the check, the Check Unit receives $50-
$150 from each paid bad check to pay for the cost of the program, while the county receives $41 from each paid
check.

Estimated Actual / Percentage

Revenue Adjusted Estimate Increase
FY 06-07 203,000 212,705 4.6%
FY 07-08 220,000 234,588 6.2%
Percent Increase 7.7% 9.3%

Continuing along the same trend of growth, the Check Unit’s revenue in fiscal year 08-09 would grow 7% to 9%.
We are estimating 6% increase in checks received and revenue.
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FY 2008-09 BUDGET REQUEST

SECTION V. LINE ITEM NARRATIVES

SECTION V. A. - LISTING OF POSITIONS

Current Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade
Director 1 1 1 16
Total Positions 1 1 1
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Worthless Check Unit (141200) Page 6
FY 2008-09 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520300 — Professional Services $200
This account will cover cost of position evaluation.
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Fund: 2613
Division: Judicial
Organization: 141200 - Solicitor

COUNTY OF LEXINGTON

WORTHLESS CHECK UNIT

Annual Budget
Fiscal Year - 2008-09

New Position

Object Expenditure
Code Classification

Secetary
Grade 6

NEW PROGRAM
BUDGET
2008-09 200809 200809

Requested Recommend Approved

Personnel
510100 Salaries & Wages - 1
511112 FICA Cost
511113 State Retirement
511120 Insurance Fund Contribution - 1
511130 Workers Compensation

* Total Personnel

Operating Expenses
521000 Office Supplies
521200 Operating Supplies
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone

* Total Operating

** Total Personnel & Operating

Capital
540000 Small Tools & Minor Equipment
540010 Minor Software

(1) Desktop Computer w/ 17" LCD Monitor (F2)

** Total Capital

*** Total Budget Appropriation

0

72-/8

28,732
2,198
2,698
6,000

122

39,750
400
100

70

10

244
824

40,574
150
550

1100

1,800

42,374



FUND 2613 — New Program
Worthless Check Unit (141200)
FY 2008-09 BUDGET REQUEST

Section 11
Qty Item Description Amount
1 F2 Computer with 17” LCD Monitor $1,100
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SECTION III. - PROGRAM OVERVIEW
Summary of Programs:

Worthless Check Unit

Objectives:

The Worthless Check Unit is a program developed by the Solicitor’s Office under authority of the FY 2003
—2004 State Budget, Proviso 33.6. It is designed to assist Lexington County individuals, merchants, and agencies in
collecting restitution for fraudulent checks. The service is totally free for victims of bad checks and is an optional
program. If a merchant choices to handle the process himself/herself or contract with another company, then the
merchant has that option.

The program is self-supporting and provides additional revenue to the County through additional fees
added to each check processed through the Check Unit. Depending on the amount of the check, the Check Unit
receives $50-$150 from each paid bad check to pay for the cost of the program, while the county receives $41 from
each paid check. Prior to the establishment of the Check Unit, the $41 per paid check county revenue was collected
only when a warrant was issued. The Check Unit collects the $41 on every paid check. Approximately 73% of all
the $41 county revenue generated per check by the Check Unit is done without a warrant being issued. When a
check is paid after a warrant is issued, both the courts and law enforcement are involved. The Check Unit’s goal is
to collect as many bad checks prior to warrant to help merchants of Lexington County collect their money faster and
help reduce the rate of growth of bad checks being handled by the courts and law enforcement.

The new position is for a Grade 6 Secretary to assist the Director with daily operations of the program
along with handling other assigned duties. These duties such has filing, correspondence with victims, preparing
court rosters, etc. are handled by the Director herself. By removing some of these tasks, the Director will be able to
focus more on obtaining new merchants. By obtaining more checks for the Check Unit, the revenue of both the -
Check Unit and the County will increase.

72-20



FUND 2613

Worthless Check Unit (141200)

FY 2008-09 BUDGET REQUEST

Page 2

Service Level Indicators:

SECTION III. - SERVICE LEVELS

FY 06-07

Month FY 05-06 FY 07-08 FY 08-09
July 448 282 659 692**
August 604 461 552 580**
September 462 621 491 516**
October 644 531 466 489**
November 537 413 2338 2455*
December 582 267 380 399**
January 588 703 751 789**
February 389 329 359* 396**
March 460 560 510* 563**
April 194 277 236* 259**
May 621 648 635* 699**
June 534 602 568" ___626*
Total 6063 | 5694 7945 8463

*Estimate of the number of checks that will be received during that month, Estimate was figured by taking an
average of the pervious figures shown.

**A 6% growth rate has been added to the FY07-08 to reflect the growth in businesses in Lexington County, the
economy and new merchants that the Check Unit is working on acquiring.
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SECTION IV. - SUMMARY OF REVENUES
431004 — Worthless Check Fees $249,500

The Check Unit is self-supporting and provides additional revenue to the County through additional fees added to
each check processed through the Check Unit. Depending on the amount of the check, the Check Unit receives $50-
$150 from each paid bad check to pay for the cost of the program, while the county receives $41 from each paid
check.

Estimated Actual / Percentage
Revenue Adjusted Estimate Increase

FY 06-07 203,000 212,705 4.6%

FY 07-08 220,000 234,588 6.2%

Percent Increase 71.7% 9.3% -

Continuing along the same trend of growth, the Check Unit’s revenue in fiscal year 08-09 would grow 7% to 9%.
We are estimating 6% increase in checks received and revenue.

The new position will allow the Director to focus more on obtaining new merchants and larger clients. In recent
months, the Director has not been able to actively seek new clients because of the work load she currently maintains.
When she is able to actively seek new merchants the number of checks received increases and the amount of
revenue increases for both the Check Unit and the County.
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SECTION V. LINE ITEM NARRATIVES

SECTION V. A. - LISTING OF POSITIONS

Current Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade
Secetary 1 1 1 6
Total Positions 1 1 1
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SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 — OFFICE SUPPLIES $400
This account will cover routine office supplies

521200 - OPERATING SUPPLIES $100
This account will cover the cost items such as file cabinets

524201 — GENERAL TORT LIABILITY INSURANCE $70
This account will cover the cost of liability insurance coverage for 1 full-time employee

524202 - SURETY BONDS $10
This account provides the fee for bonding the employees of the program. $9 per employee x lemployees = §$ 9

525000 - TELEPHONE $244
This account will cover the cost of telephone service used.
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SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

54000 — Small Tools & Minor Equipment $150
Misc. items such as calculators, electric stapler

540010 — MINOR SOFTWARE $550
(1) Microsoft Office Professional for computer $350.00
Professional is required for the additional programs (Access — Check Program itself and Publisher —
brochure)
(1) Microsoft SQL Server Licenses for one computers $200.00
Required for each computer to connect to the Check Unit’s SQL Server database

S5A - (1) F2 COMPUTER WITH 17” LCD MONITOR $1,100
The requested computers will be used by the new hire.
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COUNTY OF LEXINGTON

SOLICITOR / DRUG CASE PROSECUTION
Annual Budget

Fiscal Year - 2008-09

Object Actual
Code Revenue Account Title 2006-07

Amended
Received  Budget
Thru Dec  Thru Dec
2007-08  2007-08

Projected
Revenues
Thru Jun Requested Approved
2007-08  2008-09 2008-09

*Sol/Drug Case Prosecution 2614:

Revenue: (Organization - 000000)

429201 Motion Fee Aid to Drug Courts 59,822 16,213 64,018 64,018 66,539
** Total Revenue 59,822 16,213 64,018 64,018 66,539 0
***Total Appropriation 64,018 66,539 0
FUND BALANCE
Beginning of Year 0 0 0
FUND BALANCE - Projected
End of Year 0 0 0
Fund: 2614
Division: Judicial
Organization: 141200 - Solicitor
BUDGET

Object Expenditure 2006-07
Code Classification Expend
Personnel
510100 Salaries & Wages - 1 46,526
Salaries & Wages Adjustment Account 0
511112 FICA - Employer's Portion 3,506
511113 State Retirement - Employer's Portion 3,834
511120 Employee Insurance - 1 5,760
511130 Workers Compensation 168
* Total Personnel 59,794
Operating Expenses
524201 General Tort Liability Insurance 28
525041 E-mail Service Charges 0
525210 Conference & Meeting Expense 0
* Total Operating 28
** Total Personnel & Operating 59,822
Capital
* Total Capital 0
*** Total Budget Appropriation 59,822

2007-08  2007-08
Expend Amended
(Dec) (Dec)

22,370 49,097

1,685

2,060

2,880

81
29,076

15

0

508
523

29,599

29,599

73~/

3,755
4,522
5,760
176
63,310
33
70
605
708

64,018

64,018

2008-09  2008-09 2008-09
Requested Recommend Approved

48,720
1,949
3,876
4,758
6,000

181

65,484 0 0

35
120

900

1,055 0 0

66,539 0 0

66,539 0 0



COUNTY OF LEXINGTON
SOLICITOR / DRUG CASE PROSECUTION
' Annual Budget
Fiscal Year - 2008-09
Fund: 2614
Division: Judicial
Organization: 141200 - Solicitor

Program Overview

Lexington County has experienced an explosion in the number and complexity of drug arrests due
largely to the spread of crack cocaine and crystal methamphetamine. Currently, we have one
prosecutor dedicated to dealing with charges made by the task force grant group. We need another
prosecutor to work predominantly on drug cases arising from other, non task force, agencies. This
position is being funded entirely through the Eleventh Judicial Circuit's State funds, with no money
coming from the County General Fund.
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COUNTY OF LEXINGTON
SOLICITOR / DRUG CASE PROSECUTION
Annual Budget
Fiscal Year - 2008-09
Fund: 2614
Division: Judicial
Organization: 141200 - Solicitor

Revenue Narrative

Motion Fee Aid to Drug Courts 66,539

Estimated amount to be deposited by the Solicitor.

Total Revenue 66,539
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COUNTY OF LEXINGTON
SOLICITOR / DRUG CASE PROSECUTION
Annual Budget
Fiscal Year - 2008-09
Fund: 2614
Division: Judicial
QOrganization: 141200 - Solicitor

Personnel Narrative

Salaries & Wages - 1 48,720
Salaries & Wages Adjustment Account 1,949

Total Salary and Wages 50,669

Lexington County has experienced an explosion in the number and complexity of drug arrests due
largely to the spread of crack cocaine and crystal methamphetamines. Currently, we have one
prosecutor dedicated to dealing with charges made by the task force grant group. We need another
prosecutor to work predominantly on drug cases arising from other, non task force, agencies. This
position is being funded entirely through the Eleventh Judicial Circuit's State funds, with no money
coming from the County General Fund.

FICA 3,876

SCRS 4,758
INSURANCE 6,000
WORKERS COMPENSATION 181

Total Fringe Benefits 14,815

Total Personnel 65,484
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COUNTY OF LEXINGTON
SOLICITOR / DRUG CASE PROSECUTION
Annual Budget
Fiscal Year - 2008-09
Fund: 2614
Division: Judicial
Organization: 141200 - Solicitor

List of Positions

FTE
Title Number Genergl Fund Qther Fund Total Grade
Assistant Solicitor | 1.0 1.0 1.0 19
Position w/ Insurance 1 1 1
Total Positions: 1 1 1
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COUNTY OF LEXINGTON
SOLICITOR / DRUG CASE PROSECUTION
Annual Budget
Fiscal Year - 2008-09
Fund: 2614
Division: Judicial
Organization: 141200 - Solicitor

Operating Narrative

General Tort Liability Insurance 35
Per Risk Management Division estimate
E-mail Service Charges 120
Projested-tolophone-service expense. tho X I Zmenris = B/20)
E- mATL
Surety Bonds 0
Long Distance Charges 0
Projected long distance charges
Conference & Meeting Expenses 900
Assistant Solicitors must complete annual training requirements to maintain licensure.
Total Operating Expenses 1,055
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COUNTY OF LEXINGTON

ALcoHoL epucATioN PRoGRAM  NEW PROGRAM

Annual Budget
Fiscal Year - 2008-09

6 Months Amended  Projected
Received Budget Revenues
Object Actual Thru Dec Thru Dec ThruJun  Requested  Recommend
Code Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
* Alcohol Education Program:
Revenues (Organization: 000000)
456100 Program Income 128,750
** Total Revenue 128,750
***Total Appropriation 77,261
FUND BALANCE
Beginning of Year
FUND BALANCE - Projected
End of Year
Fund:
Division: Judicial .
Organization: 141200 - Solicitor New Program
Drug Court AEP
Object Expenditure Director - 30% Coordinator  2008-09 2008-09
Code Classification Grade 16 Grade 12  Requested Recommend  Approved
Personnel
510100 Salaries & Wages - 1.3 15,649 41,346 56,995
511112 FICA Cost 1,197 3,163 4,360
511113 State Retirement 1,470 3,882 5,352
511120 Insurance Fund Contribution 1,800 6,000 7,800
511130 Workers Compensation 47 124 171
* Total Personnel 20,163 54,515 74,678
Operating Expenses
520300 Professional Service 0 200 200
521100 Duplicating 0 2,000 2,000
524201 General Tort Liability Insurance 0 91 91
524202 Surety Bonds 0 9 9
524302 Court Referred Volunteer Liability Ins 163 0 163
525041 E-mail Service Charges 0 120 120
* Total Operating 163 2,420 2,583
** Total Personnel & Operating 20,326 56,935 77,261
Capital
** Total Capital 0 0 0
**% Total Budget Appropriation 20,326 56,935 77,261
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FUND
DRUG COURT AND SUBSTANCE ABUSE PROGRAMS (141200) Page 1
FY 2008-09 BUDGET REQUEST

SECTION IIIL - PROGRAM OVERVIEW
Summary of Programs:

Alcohol Education Program Coordinator
This request is to create a coordinator position for the Alcohol Education Program

Alcohol Education Program Coordinator
Objectives:

To facilitate the handling of alcohol related criminal cases by diverting offenders from Magistrate and
Municipal Court with no significant criminal history from the traditional criminal justice system. The Alcohol
Education Program promotes accountability and responsibility through educational counseling, community service
and requiring a defensive driving/practical skills course. The program serves in aiding courts with the burden of
these cases.

Service Standards:

To assist magistrate and municipal court judges in the diversion of appropriate cases into AEP.

To conduct application interviews and perform criminal history checks.

Determine eligibility and present to solicitor for approval.

Accept defendants into program, assign program requirements, make counseling schedule and

defensive driving/practical skills appointments.

Recruit community service sites that will provide meaningful experiences for the young adults.

d. Monitor progress through program and recommend successful completion or termination to
solicitor.

e. Complete proper paperwork and documentation of case in the computer in compliance with state

statue.

opoPp

o
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FUND
DRUG COURT AND SUBSTANCE ABUSE PROGRAMS (141200) Page 2
FY 2008-09 BUDGET REQUEST

Program Overview:

Presently, the Drug Court Program Coordinator also serves as the Alcohol Education Program Coordinator
by overseeing the daily operation of the Alcohol Education Program. The AEP Coordinator is responsible for
receiving referrals from Magistrate and Municipal Court judges, schedule defendants application appointments,
interviewing and explaining the program to defendants, conducting criminal background investigations on
defendants, scheduling educational counseling, the Alive at 25 program and ensuring community service is
completed at a non-profit helping agency. The coordinator case manages all AEP cases, handles rescheduling
appointments, sending correspondence to judges, law enforcement and attorneys and completing all documentation
regarding program completion or termination.

The Alcohol Education Program was spearheaded by Solicitor Donald V. Myers in November of 2003.
The program was created to redirect youthful offenders charged with alcohol related offenses from the mainstream
criminal justice system. It was designed as a diversion program based on an educational component. The program
was designed around the concept of youth and alcohol, “alcohol is the most commonly used drug among young
people” (Substance Abuse: The Nation’s Number One Health Problem, Feb. 2001). More importantly, “alcohol
consumption ranks third among actual causes of death in the United States” (DAODAS, 2006). With the increased
concern of alcohol consumption by youth, AEP emerged as an innovative solution to the otherwise mundane answer
to this staggering crisis. According to the National Highway Safety Administration “traffic crashes are the greatest
single cause of death for persons aged 6-33. About 45% of these fatalities are in alcohol-related crashes” (National
Highway Traffic Safety Administration, 2006).

Due to the forward thinking of Solicitor Myers, South Carolina Code Section 17-22-530(A) which became
effective on June 6, 2007 provides for a non-criminal disposition of certain alcohol related offenses upon successful
completion of an Alcohol Education Program. Included in Article 5, Section 4 states “This act takes effect upon
approval by the Governor. All circuit solicitors shall have an alcohol education program in effect by July 1, 2008,
and no person has the right to apply to the program until the program is established.”

The Alcohol Education Program targets youthful offenders between the ages of 17 and 20. The program
was implemented to provide information and education to these offenders. Each accepted defendant must complete
an 8 hour educational counseling program, a 4 % hour interactive skill practices and on-the-spot defensive driving
techniques course, as well as volunteering 15 hours of their time to the community through a non-profit helping
agency. The mission of the Alcohol Education Program is to provide skills and knowledge to make educated
decisions when considering getting involved in illegal activity, “it is illegal in every state for a person under 21 to
buy and/or publicly possess alcoholic beverages (SC National Safety Council, 2006).

During the Fiscal Year of July 1, 2006 through June 30, 2007 the Alcohol Education Program accepted 300
defendants. All were charged in Lexington County with an alcohol related offense. All charged and accepted were
between the ages of 17 and 20. During the first half of the current Fiscal Year, July, 1, 2007 through December, 31,
2007 the program has already accepted 233 defendants. AEP averages 38 defendants each month, which is an
increase from Fiscal Year 06-07 which averaged 25 defendants per month.

Due to the increase in alcohol enforcement by our local law enforcement agencies, alcohol infractions are
beyond just being monitored, there is a “crack-down” taking place to save the youth in this community, this state.
Through the consortium of the 11th Circuit Solicitor's Office, treatment providers, LRADAC and Insights, The
National Safety Council, and the community, efforts are being made to work towards, if not eliminating, than at
least decreasing the risks associated with the use of alcohol by minors, by providing a program to first-time
offenders to curb future use/abuse of alcohol and drugs and to deter future criminal activity by experiencing this
program alone.
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FUND
DRUG COURT AND SUBSTANCE ABUSE PROGRAMS (141200) Page 3
FY 2008-09 BUDGET REQUEST

Due to the growth of the Alcohol Education Program a program coordinator is imperative and essential to
monitor the daily operation of the program. The Drug Court Coordinator has been fulfilling this responsibility, but
due to the growth in program service levels assistance is needed to manage these cases more effectively.
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FUND

DRUG COURT AND SUBSTANCE ABUSE PROGRAMS (141200) Page 4
FY 2008-09 BUDGET REQUEST
SECTION III. - SERVICE LEVELS
Alcohol Education Program Coordinator
Service Level Indicators:
Actual Actual Estimated Projected

FY 2006 — 2007

July — December
FY 2007 — 2008

January — June
FY 2007 —2008

FY 2008 - 2009

Enrolled 300 233 242 515
Successful 275 227 236 503
Terminated 25 6 6 12
Total Community N/A 3,495 3,630 7,725
Service Hours

Completed

Total Educational 2,400 1,864 1,936 4,120
Counseling Hours

Completed

Total Alive At 25 N/A 238 242 515
Completed
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FUND
DRUG COURT AND SUBSTANCE ABUSE PROGRAMS (141200) Page 5
FY 2008-09 BUDGET REQUEST

SECTION 1V. - SUMMARY OF REVENUES

Alcohol Education Program Coordinator

Program Income : $128.750
The Alcohol Education Program charges an enrollment fee set by SC Law 17-22-550. The enrollment fee is $250.

However, the solicitor can waive fees in cases of indigence. The number of applicants is estimated to be 515, an
average of 43 applicants per month x 12 months = 515 and the enrollment income is estimated at 515 applicants x
$250 = $128,750.
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FUND
DRUG COURT AND SUBSTANCE ABUSE PROGRAMS (141200) : Page 6
FY 2008-09 BUDGET REQUEST

SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES

510100 — SALARIES & WAGES _ $56,995
The Director of Drug Court and Substance Abuse Programs will have 30% of their salary paid through AEP.
$52,164 x 30% = $15,649

The Alcohol Education Program Coordinator will be paid solely from this account. It is estimated that this position
will be classified as a grade 12 at $41,346.

Therefore the combined salaries paid out of this budget will be $15,649 + $41,346 = $56,995.

511112 — FICA COSTS $4.360
This line item will cover $1,197 for the Director ($15,649 x 7.65% = $1,197) and $3,163 ($41,346 x 7.65% =
$3,163) for the Program Coordinator of AEP, thus a total of $1,197 + $3,163 = $4,360.

511113 — STATE RETIREMENT _ $5352
State Retirement for the Director will be paid out of this line item for $1,470 ($15,649 x 9.39% = $1,470) and
$3,721 (841,346 x 9.39% = $3,882) for the Program Coordinator accounting for a total of $1,470 + $3,882 = $5,352.

511120 — INSURANCE FUND CONTRIBUTION $7.800
The Health Insurance Fund Contribution is estimated by the county at a cost of $6,000. The Director will have 30%
of their insurance fund contribution paid through this line item ($6,000 x 30% = $1,800). The Coordinator will have
the entire $6,000 paid through this line item accounting for a total of $6,000 + $1,800 = $7,800.

511130 - WORKERS COMPENSATION $171
Workers compensation accounts for a total of $171. The Director will have $47 ($15,649 x 0.0297 = $47) covered
and the Coordinator will have $124 ($41,346 x 0.0297 = $124) for a combined total of $47 + $124 = §171.

LISTING OF POSITIONS
Current Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade
Director 1 1 16
Coordinator 1 1 12
Total Positions 2 2
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FUND
DRUG COURT AND SUBSTANCE ABUSE PROGRAMS (141200) Page 7
FY 2008-09 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

Alcohol Education Program Coordinator

520300- Professional Services _ $200
This account will cover the cost of reviewing a job description for reclassification at a cost of $200. 1 job
description x $200/description = $200.

521100-Duplication $2.000
This account will cover the cost of duplicating application and routine forms, letters, orders, warrants, documents,

receipts, verification of community service sheets and other documents used in our daily work. Costs are $.05 per -
copy x 40,000 items. '

524201-General Tort Liability Insurance $91

This account will cover the cost of liability insurance coverage for 1 full-time employee.

524202-Surety Bonds $9

This account provides the fee for bonding the employees of the program at $ 8 per bond per employee.

524302-Court Referred Volunteer Liability Insurance ' $163
This account is used to pay the cost of volunteer liability insurance to insure participants in our program while

performing community service work. The Diversion Programs, Pretrial Intervention, Juvenile Arbitration, Drug
Court and the Alcohol Education program, hold one policy with CIMA and each of the 4 programs pays a
percentage based upon the number of participants. AEP pays 4.5% of the total cost of $3,613 = $163.

525041-E-MAIL SERVICE CHARGES $120
This account is used to pay the monthly service charge for e-mail service. Monthly service is $10 per month per
account. $10/month x 12 months = $120 for 12 months of e-mail service.




COUNTY OF LEXINGTON
LAW ENFORCEMENT/TITLE IV-D PROCESS SERVER
Annual Budget
Fiscal Year - 2008-09

Amended Projected

Received Budget Revenues
Object Actual ThruDec ThruDec  ThrulJun Requested Approved
Code Revenue Account Title 2006-07 2007-08 © 2007-08 2007-08 2008-09 2008-09
*L/E - Title IV-D Process Server 2411:
Revenues (Organization: 000000)
451803 IV-D Service of Process Pmts 57,939 23,609 51,768 51,768 49,132
461000 Investment Interest 2,397 1,548 300 1,548
** Total Revenue 60,336 25,157 52,068 53,316 49,132 0
***Total Appropriation 107,487 17,804 0
FUND BALANCE
Beginning of Year 79,326 25,155 0
FUND BALANCE - Projected
End of Year 25,155 56,483 0
Fund 2411
Division: Law Enforcement
Organization: 151200 - Operations
BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expend Expend Amended Requested Recommend  Approved
(Dec) (Dec)
Personnel
511113 State Retirement - Employer's Portion 0o 0 0
511120 Employee Insurance - 1 1,440 0 0
* Total Personnel 1,440 0 0 0 0 '
Operating Expenses
520246 NCIC Access Fee 0 24 144 144
520300 Professional Services 0 192 8,000 8,000
524201 General Tort Liability Insurance 17 0 0 0
524202 Surety Bonds - 1 0 0 0 0
525020 Pagers and Cell Phones 1,981 2,340 11,100 9,660
525600 Uniforms & Clothing 0 0 1,349 0
529903 Contingency 0 0 50,000 0
* Total Operating 1,998 2,556 70,593 17,804 0
** Total Personnel & Operating 3,438 2,556 70,593 17,804 0
Capital
540000 Small Tools & Minor Equipment 6 0 3,000 0
540010 Minor Software 0 0 364 0
All Other Equipment 33,363 22,648 33,530 0
** Total Capital 33,369 22,648 36,894 0 0

*** Total Budget Appropriation 36,807 25,204 107,487 17,804 0
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FUND 2411
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION III. - PROGRAM OVERVIEW

The Lexington County Sheriff’s Department has a contract to serve non-support papers initiated by SC Department
of Social Services. This contracted service generates revenue of $16.50 for service and $16.50 for warrant of failure
to comply. The revenue generated by this contract is used to fund a part time clerical position to enter the papers
into a database, which tracks the service records of the documents. This information is then returned to the courts
for official dockets.
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FUND 2411
LE / OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST

SECTION V. A. - LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
Positions General Fund Other Fund

Total

Grade

LE / Child Support Enforcement Program (2411-151200)

There are no positions paid from this fund effective January 2007.

75-3




FUND 2411
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520246 — NCIC ACCESS FEE $144

Access fees paid for communications with National Crime Information Center. The estimated cost is $12 a month *
1 user * 12 months = $ 144.00.

520300 - PROFESSIONAL SERVICES $ 8.000

Required for subpoenas for records, and public information database search services.

Subpoena for phone charges (Bellsouth) $§ 1,000
Subpoena for other records (Various Vendors) $ 3,000
Public Record Information (Accurint) $ 4,000

525020 - PAGERS AND CELL PHONES $ 9,660

All vital communications cannot occur over the 800 MHz radio system. Therefore, mobile telephones and pagers
are required for immediate response when required. The amount budgeted is based on the county contract prices

plus an additional amount for lost pagers and additional charges for the cell phones. Please see the pager and cell
phone detail schedules in the appendixes for cost allocation.
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COUNTY OF LEXINGTON
BULLETPROOF VEST PROGRAM
Annual Budget
Fiscal Year - 2008-09

Amended  Projected

Received Budget Revenues
Object » Actual ThruDec ThruDec  ThruJun  Requested Approved
Code Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
*L/E - Bulletproof Vest Program 2414:
Revenues:
457000 Federal Grant Income 4,350 0 4,118 4118 8,000
461000 Investment Interest 331 0 0 0 0
801000 Op Trn From General Fund/LE 4,350 0 4118 4,118 8,000
** Total Revenue 9,031 0 8,236 8,236 16,000 0
., ***Total Appropriation 9,620 16,000 0
FUND BALANCE
Beginning of Year 1,385 1
FUND BALANCE - Projected
End of Year 1 1

This grant is split 50% coming from USDOJ and 50% is the County's match.

Fund 2414
Division: Law Enforcement
Organization: 151200 - Operations

BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expend Expend Budgeted Requested Recommend  Approved
(Dec) (Dec)

Personnel

* Total Personnel 0 0 0 0 0

Operating Expenses
525600 Uniforms & Clothing 9,737 3,827 9,620 16,000
529903 Contingency

* Total Operating 9,737 3,827 9,620 16,000 0

** Total Personnel & Operating 9,737 3,827 9,620 16,000 0

Capital

** Total Capital 0 0 0 0 0

*%% Total Budget Appropriation 9,737 3,827 9,620 16,000 0
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FUND 2414
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION III. - PROGRAM OVERVIEW

The Bulletproof Vest Partnership Grant funds up to 50 percent of the cost of each vest purchased or replaced by law
enforcement applicants with vest models that comply with the requirements of the office of Justice Programs’ National
Institute of Justice. The new allocation principle required by Congress is to fund the full 50 percent of requested vest
needs for applications from jurisdictions with a population under 100,000. The remaining funds will be applied towards
the applications from jurisdictions exceeding a population of 100,000 people.
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FUND 2414
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

525600 - UNIFORMS AND CLOTHING $ 16,000

All certified law enforcement officers must wear body armor for protection, while performing their duties. The
warranty on body armor is 5 years; therefore, each year we have a number of officers that must have replacement
armor along with new hires. (29 armors X $511 each plus 7% sales tax = $15,856.33).
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COUNTY OF LEXINGTON

SCHOOL RESOURCE OFFICERS

Annual Budget
Fiscal Year - 2008-09

Amended  Projected
Received Budget Revenues
Object Actual Thru Dec ThruDec  ThruJun  Requested Approved
Code  Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
*LE - School Rescource Officers 2437:
Revenues (Organization: 000000)
457000 Federal Grant Income 0 26,468 248,545 248,545 183,784
461000 - Investment Interest 0 344 0 344 0
801000 Op Trn From General Fund/LE 0 82,848 82,848 82,848 61,261
** Total Revenue 0 109,660 331,393 331,737 245,045 0
***Total Appropriation 331,393 245,045 0
FUND BALANCE
Beginning of Year 0 344 344
FUND BALANCE - Projected
End of Year 344 344 344

This grant is split 75% coming from SCDPS and 25% is the County's match.
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Fund: 2437

Division: Law Enforcement
Organization: 151200 - LE/Operations

COUNTY OF LEXINGTON
SCHOOL RESOURCE OFFICERS
Annual Budget
Fiscal Year - 2008-09

BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09
Code Classification Expend Expend  Amended Requested Recommend
(Dec) (Dec)
Personnel ’
510100 Salaries & Wages - 3 0 52,371 132,000 138,600
Salaries & Wages Adjustment Account
510199  Special Overtime 0 1,340 9,000 9,000
511112 FICA - Employer's Portion 0 3,937 10,785 11,292
511114 Police Retirement - Employer's Portion 0 5,747 14,667 15,794
511120 Insurance Fund Contribution - 3 0 7,200 18,000 18,900
511130  Workers Compensation 0 1,807 5,625 5,906
511131 S.C. Unemployment 0 0 1,500 1,500
* Total Personnel 0 72,402 191,577 200,992 0
Operating Expenses
521000 Office Supplies 0 108 300 500
521200 Operating Supplies 0 0 300 300
521208 Police Supplies 0 0 1,200 600
522300 Vehicle Repairs & Maintenance 0 469 3,000 3,000
524100 Vehicle Insurance # 3 0 4] 1,650 2,100
524201  General Tort Liability Insurance 0 1,273 2,776 2,813
524202  Surety Bonds 0 0 0 0
525000 Telephone 0 0 0 0
525020 Pagers and Cell Phones 0 108 1,770 2,340
525030 800 MHz Radio Service Charges 0 300 1,500 2,340
525031 800 MHz Radio Maintenance Charges 0 0 0 0
525041 E-mail Service Charges 0 0 210 360
525210 Conference & Meeting Expenses 0 0 6,000 6,000
525230  Subscriptions, Dues, & Books 0 0 1,500 600
525400 Gas, Fuel, & Oil 0 1,681 12,810 14,000
525600 Uniforms & Clothing 0 547 1,950 1,600
* Total Operating 0 4,486 34,966 36,553 0
** Total Personnel & Operating 0 76,888 226,543 237,545 0
Capital
540000 Small Tools & Minor Equipment 0 1,723 2,242 1,500
540010 Minor Software 0 860 1,465 0
All Other Equipment 0 92,041 101,143 6,000
** Total Capital 0 94,624 104,850 7,500 0
**% Total Budget Appropriation 0 171,512 331,393 245,045 0
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COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2008-2009

Fund # 2437 Fund Title:_School Resource Officer
Organization # 151200 . Organization Title: LE/Operations
Program  School Resource Officer Program Title: School Resource Officer
BUDGET
2008-2009
Requested
Qty Item Description Amount
Small Tools & Minor Equipment . 1,500
3 Ballistic Shields 6,000
** Total Capital (Transfer Total to Sectionl) 7,500
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FUND: 2437 - SCHOOL RESOURCE OFFICERS
LE/OPERATIONS (151200) Page 1
FY 2008-09 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

The School Resource Officer program provides safety and security for the students in most of the schools in Lexington
County. The Lexington County Sheriff’s Department and the School Officials are working together to ensure the success
of this program. The number of incidents requiring Law Enforcement personnel has increased over the past several years
and as our community continues to grow in population, this increase will be the trend. It is the intent that additional
School Resource Officers will reduce the number of serious incidents in schools. The grant will provide 75% of the
funding for this program.
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FUND: 2437 - SCHOOL RESOURCE OFFICERS
L.E./ OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION V. A. - LISTING OF POSITIONS
Current Staffing Level:

Full Time Equivalent

Positions General Fund Other Fund Total Grade
LE / Operations (Grant Positions)
School Resource Officers 3 0 3 3 13
Totals: 3 0 3 3

77-5



FUND: 2437 - SCHOOL RESOURCE OFFICERS
L.E/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 - OFFICE SUPPLIES $ 500

Office supplies are required for School Resource Officers to perform their daily job tasks. Items requested are pens,
file jackets, folders, diskettes, calendars and other general supplies that are used daily.

The amount budged is for 3 SRO’s. The individual items may vary slightly; therefore, an itemized cost breakdown
was not provided.

521200 - OPERATING SUPPLIES $ 300

The School Resource Officers will need supplies for the operation of equipment and daily operations. Some items
that will be used are audio and video tapes, film, disks, batteries, and other supplies as required for the grant.

The amount budged is for 3 SRO’s. The individual items may vary slightly; therefore, an itemized cost breakdown
was not provided.

521208 — POLICE SUPPLIES $ 600

Police supplies are needed to purchase flashlights, mag lights, gun cleaning kits, OSHA kits, batons, handcuffs, etc.,
required by policy for the job performance.

The amount budged is for 3 SRO’s. The individual items may vary slightly; therefore, an itemized cost breakdown
was not provided.

522300 - VEHICLE REPAIRS AND MAINTENANCE $ 3,000

This account is used to repair and to maintain the vehicles purchased by the grant.
The budget amount is only an estimate of $1,000 per vehicle.

524100 - VEHICLE INSURANCE $2.100

Vehicle insurance is required for each vehicle. Cost is estimated per county risk officer.

524201 - GENERAL TORT LIABILITY INSURANCE $2.813

General Tort Liability Insurance is required for each person employed by the County.
The amount listed as estimated by County Risk Manager.

525020 - PAGERS AND CELL PHONES $ 2,340

The grant personnel are required to have a mobile telephone for safety purposes and for immediate communication
with the department, county and other agencies.

The estimated cost for cell phone service for 3 SRO’s is $2340.
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FUND: 2437 - SCHOOL RESOURCE OFFICERS

L.E./OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 2
525030 — 800 MHz RADIO SERVICE CHARGES $2.340

Monthly service is required for the 800 MHz digital encrypt radios used by the School Resource officers for
communication purposes.

The estimate cost for radio service for 3 radios is $2340.

525041 — E-MAIL SERVICE CHARGES S 360

The email service is no longer a free service. Each user will be charged for e-mail service..
The estimated cost is $10 per email service line per month.

525210 -CONFERENCE AND MEETING EXPENSES $ 6,000

The terms and conditions of the grants require that all grant employees attend at least two training conferences per
year to make them more efficient and in compliance with the laws governing the tasks of School Resource Officers.

The estimated cost is $6,000 or $2,000 per SRO.

525230 — SUBSCRIPTIONS, DUES, AND BOOKS $ 600

The School Resource Officer will speak to classrooms of students on specified subjects. Books and materials will
be a necessary part of the classroom for teaching purposes.

The estimated cost for subscriptions, dues and books is $600 or $200 per SRO.

525400 - GAS, FUEL, AND OIL $14.000

The grant reimburses for travel miles at the federal rate per mile to travel to perform their duties and to seminars.
The amount budgeted is an estimate for 3 vehicles.

525600 — UNIFORMS $1,600

Uniforms will be worn for recognition purposes and for safety purposes. These uniforms will be standard issue and
are required for safety and recognition of the School Resource Officers.

Estimated cost to uniform 3 SRO’s is $1600.
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FUND: 2437 - SCHOOL RESOURCE OFFICERS
LE/OPERATIONS (151200)
FY 2008-2009 BUDGET REQUEST Page 1

SECTION VL C. —CAPITAL LINE ITEM NARRATIVES

540000 - SMALL TOOLS AND MINOR EQUIPMENT $ 1,500

Small equipment will be necessary to perform the job tasks for School Resource Officers. Fatal Vision goggles will
be used to demonstrate to students the difficulty in driving while under the influence of drugs or alcohol and may
deter such dangerous behavior, thereby saving lives. Drug identification display kits will display facsimile examples
of frequently abused iilegal drugs and captions that identify the harmful effects of the various substances. The
display kits serve as a training tool for the School Resource Officer instruction to students in drug abuse prevention.

(3) BALLISTIC SHIELDS $ 6,000

The ballistic shield is necessary for response to critical incidents on the campus of the school. The ballistic shields
will provide additional protection for an individual officer or a small group of other individuals, (EMS, Fire,
students, or school faculty. The shield will enable the neutralization of the suspect or extraction of students or
faculty in harms way.
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COUNTY OF LEXINGTON
HIGHWAY SAFETY DUI ENFORCEMENT
Annual Budget
Fiscal Year - 2008-09

Amended  Projected
Received Budget Revenues
Object Actal Thm Dec Thru Dec ThruJun  Requested Approved
Code _Revenue Account Title 2006-07__ 2007-08 2007-08 2007-08 2008-09 2008-09
*LE - Highway Safety DUI Enforcement 2455:
Revenues (Organization: 000000)
457000 Federal Grant Income 0 241,362 241,362 172,726
801000 Op Trn From General Fund/LE 60,340 60,340 60,340 57,575
** Total Revenue 60,340 301,702 301,702 230,301 0
***Total Appropriation 301,702 230,301 0
FUND BALANCE
Beginning of Year 0 0 0
FUND BALANCE - Projected
End of Year 0 0 0

This grant is split 75% coming from SCDPS and 25% is the County's match.
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Fund: 2455
Division: Law Enforcement
Organization: 151200 - LE/Operations

COUNTY OF LEXINGTON

HIGHWAY SAFETY DUl ENFORCEMENT
Annual Budget

Fiscal Year - 2008-09

Object Expenditure
Code Classification

2006-07
Expend

510100

510199
511112
511114
511120
511130

521000
521200
522200
522300
524100
524201
524202
525020
525030
525031
525041
525210
525400

540000

Personnel

Salaries & Wages - 3

Salaries & Wages Adjustment Account
Special Overtime

FICA - Employer's Portion

Police Retirement - Eployer's Portion
Insurance Fund Contribution - 3
Workers Compensation

* Total Personnel

Operating Expenses

Office Supplies

Operating Supplies

Small Equipment Repairs & Maintenance (3)
Vehicle Repairs & Maintenance - 3
Vehicle Insurance - 3

General Tort Liability Insurance
Surety Bonds

Pagers & Cell Phones - 3

800 MHz Radio Service Changes - 3
800 MHz Radio Maintenance Fee - 3
E-mail Service Charges

Conference & Meeting Expense
Gas, Fuel and Qil

* Total Operating

** Total Personnel & Operating
Capital

Small Tools & Minor Equipment
All Other Equipment

** Total Capital

*** Total Budget Appropriation

0

0

0

2007-08 2007-08
Expend Amended

(Dec) (Dec)
8492 108246
425 0
628 8281
954 11582
1440 11520
302 3637
12,241 143,266
0 900
0 2,600
0 0
0 3,000
0 1,671
0 1,930
0 0
0 2,010
0 2,280
0 0
0 0
0 0
0 23,990
0 38,381
12,241 181,647
0 1875
0 118180
0 120,055
12,241 301,702

78-2-

BUDGET
2008-09 2008-09
Requested Recommend

2008-09
Approved

110,397
6,603

0

8,950
12,812
18,000
3,932

160,694 0

900
2,600
1,150
4,500
1,638

2,623

30

2,160
2,061

305
360
6,000

40,455

64,782 0

225,476 0

4,825

4,825 0

230,301 0



SECTION II COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year - 2008-2009

Fund # 2455 Fund Title: Highway Safety Grant

Organization # 151200 Organization Title: LE/Operations

Program Highway Safety Program Title: DUI Enforcement
BUDGET
2008-2009
Requested

Qty Item Description Amount
540000  Small Tools and Minor Equipment $4,825
** Total Capital (Transfer Total to Sectionl) 4,825
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FUND 2455
LE/OPERATIONS (151200)
FY 2008-09. BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

The ultimate goal for the creation of a Driving under the Influence Traffic Enforcement Unit in Lexington County is to
combine resources to effect a positive change in the collision, injury, and arrest rate of traffic and DUI violations.
Preliminary statistics for South Carolina reported for the calendar year of 2006 indicate that Lexington County ranks
number three (3) in the State for DUI, fatal and/or severe crashes and number six (6) in the State for all other types of
traffic related incidents. By consolidating the resources and expanding knowledge and skills to perform DUI traffic
enforcement, the quality of enforcing the traffic laws will result in an effort to reduce severe and fatal traffic collisions.
The expertise and knowledge gained from the specialized training will enhance the unit’s capability by using
technologically sound equipment and techniques to collect and process evidence for court cases. The DUI Highway
Safety Traffic DUI Enforcement Unit will afford the citizens of Lexington County and the surrounding areas the effective
discovery, documentation, and judicial prosecution.

78-4



FUND 2455

LE/ OPERATIONS (151200)

FY 2008-09 BUDGET REQUEST Page 1
|
SECTION V. A. - LISTING OF POSITIONS

Current Staffing Level:
Full Time Equivalent ,
Positions General Fund  Other Fund Total Grade
LE / Operations (151200)
Traffic Deputies 3 0 3 3 10
Totals: 3 0 3 3
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FUND 2455

LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST" Page 1
L I

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 - OFFICE SUPPLIES : $ 900

Items to bé purchase including but not limited to pens, file jackets, folders, diskettes, calendars and other general
supplies used daily.

The estimated cost of all office supplies is $900.

521200 - OPERATING SUPPLIES $ 2,600

Funds to purchase traffic supplies such as video and audiotapes, traffic books, disks, batteries etc. are for operational
purposes for the traffic officers.

The estimated cost of all operating supplies is estimated at $ 2,600.

522200 - SMALL EQUIPMENT REPAIR AND MAINTENANCE $ 1,150

The three radar units must be calibrated each year to meet the standards for speed enforcement measurement. Items
purchased by the grant that are not under warranty will also need repair for continuous operations.

The cost of calibration for three radars is 3 X $50 = $150. The amount budgeted for other small equipment repair is
estimated.

522300 - VEHICLE REPAIRS AND MAINTENANCE $ 4,500

Vehicle repairs and maintenance is needed for the grant vehicles due to excessive use.
The amount budgeted is an estimate of $1,500 per vehicle.

524100 - VEHICLE INSURANCE $1.638

Vehicle insurance is required for the three (3) grant vehicles.
The estimated cost provided by the County Risk Manager for Vehicle Insurance is $546 per vehicle.

524201 - GENERAL TORT LIABILITY INSURANCE $2.623

General Tort Liability Insurance is required for each person employed by the County.
The amount listed was the recommendation of the County Risk Manager.

524202 — SURETY BOND ' 530

Surety bonds are paid every 3 fiscal years. Surety bonds will not be paid again until fiscal year 2012. Surety bonds
are paid every 3 fiscal years. Surety bonds will not be paid again until fiscal year 2012. The budget amount is the
estimate provided by the County’s Risk Manager at $10 per position.

78-l




FUND 2455
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 2

525020 - PAGERS AND CELL PHONES $2.160

The mobile telephones for the grant traffic officers will allow them to communicate effectively with each other and
to make contact to those individuals that are involved in traffic situations.

The cost of cell phone service for 3 traffic officers is estimated at $60 per month per officer.

525041 — E-MAIL SERVICE CHARGES _$ 360

E-mail service is a vital tool for communication among all individuals not just within Lexington County.
The cost of e-mail service for 3 traffic officers is estimated at $120 per year per officer.

525030 — 800 MHz RADIO SERVICE CHARGES ‘ : _$2.061

The 800 MHz radio fees plus roaming fees is required for the operation of 800 MHz radios.
The cost of service is $687 per year per officer.

525031 — 800 MHz RADIO MAINTENANCE CHARGES $ 305

The 800 MHz radios require service maintenance to ensure continuous operation.
The cost for radio maintenance is $101.50 per year per radio.

525210 — CONFERENCE AND MEETING EXPENSE $ 6,000

The Highway Safety grant requires that each grant traffic officer attend training that will enhance their skills for
increased job performance. The three traffic officers will attend training offered by the South Carolina Criminal
Justice Academy and by the National Highway Safety Training Council.

The cost of the training is estimated at $2000 per traffic officer.

525400 - GAS, FUEL, AND OIL $40,455

The grant reimburses mileage at the federal rate for grant-funded personnel.

The cost budgeted is an estimate based on projected number of miles to be driven for existing traffic officers.

N
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FUND 2455
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION V. C. -CAPITAL LINE ITEM NARRATIVES

540000 — SMALL TOOLS AND MINOR EQUIPMENT $ 4,825

In order to provide effective operational tasks for the grant, specialized equipment items are necessary to allow a
more efficient operation. The laptop platforms and computer bases will support and secure the laptop computers for
utilization by the traffic officers in researching data and report writing for their daily operations. The center
consoles will be utilized to mount the equipment inside the traffic vehicles. Armrests will be placed on the center
consoles of the traffic vehicles to position the officer’s hands at the proper level necessary to input data into the
laptop computer.

The 12-volt outlets will be utilized to operate the lights and communication devices inside of the traffic vehicle that
-requires 12-volt battery access. The LED vehicle fog light kits are necessary to enhance the visibility of the traffic
vehicles when all emergency equipment is activated, allowing for more frontal light disbursement. The mirror level
LED lights are necessary in the traffic vehicles for additional visibility and safety when entering intersections.

The prisoner transport insert is necessary to facilitate transporting of intoxicated prisoners who are hand cuffed
behind their back and provides for decontamination of the seats if needed. The transport inserts will also protect the
officer from harm or distraction during transportation. The insert will limit the suspect’s ability to hide illegal
contraband without the traffic officer knowing or seeing it in the seat insert.

The compact flash memory cards are required for the prevention of data loss, and to capture and store data for
sequential read and write restoration capabilities.

The cost for the following items is estimated to include tax and any applicable shipping charges.

(3) Laptop Platforms and Computer Bases $ 750
(3) Center Equipment Consoles $ 750
(3) Equipment Platform and Holder $ 200
(3) Armrests $ 275
(3) 12 Volt Outlet Boxes § 75
(6) LED Vehicle Fog Lights $ 925
(3) Magnum LED Vehicle Mirrors $ 650
(3) Vehicle Prisoner Transport Inserts $ 900
(3) Flash Memory $ 300
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COUNTY OF LEXINGTON
MULTI-CRIME SCENE INVESTIGATIVE UNIT
Annual Budget
Fiscal Year - 2008-09

Amended  Projected
Received Budget Revenues
Object Actual ThruDec ThruDec  ThrulJun  Requested Approved
Code  Revenue Account Title 2006-07  2007-08 2007-08 2007-08 2008-09 2008-09
*LE - Multi-Crime Scene Investigative Unit 2490:
Revenues (Organization: 000000)
457000 Federal Grant Income 0 0 283,680 283,680 163,417
461000 Investment Interest 0 777 0 7717 0
801000 Op Trn From General Fund/LE 0 94,560 94,560 94,560 54,472
** Total Revenue 0 95,337 378,240 379,017 217,889 0
***Total Appropriation 378,240 217,889 0
FUND BALANCE
Beginning of Year 0 777 777
FUND BALANCE - Projected
End of Year 777 777 777

This grant is split 75% coming from SCDPS and 25% is the County's match.
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Fund: 2490

COUNTY OF LEXINGTON

MULTI-CRIME SCENE INVESTIGATIVE UNIT

Division: Law Enforcement
Organization: 151200 - LE/Operations

Annual Budget
Fiscal Year - 2007-08

Object Expenditure 2006-07  2007-08
Code Classification Expend  Expend
(Dec)
Personnel
510100 Salaries & Wages - 2 0 38316
Salaries & Wages Adjustment 0
510199 Special Overtime 0 1342
511112 FICA - Employer's Portion 0 2796
511114 Police Retirement - Employer's Portion 0 4243
511120 Insurance Fund Contribution - 2 0 4800
511130 Workers Compensation 0 1334
511131 SC Unemployment
515600 Clothing Allowance 0 0
* Total Personnel 0 52,831
Operating Expenses
521000 Office Supplies 0 0
521200 Operating Supplies 0 3,523
521206 Training Supplies 0 0
521208 Police Supplies 0 0
522300 Vehicle Repairs & Maintenance 0 0
524100 Vehicle Insurance # 2 0 0
524201 General Tort Liability Insurance 0 849
525020 Pagers and Cell Phones 0 202
525030 800 MHz Radio Service Charges 0 0
525041 E-mail Service Charges
525210 Conference & Meeting Expenses 0 5,504
525400 Gas, Fuel, & Oil 0 0
525600 Uniforms & Clothing 0 0
* Total Operating 0 10,078
** Total Personnel & Operating 0 62,909
Capital
540000 Small Tools & Minor Equipment 0 839
540010 Minor Software 0 1,720
All Other Equipment 83,387
(2) Metal Detectors
(6) Dust Lifters
(6) Alternate Light Source
(1) Fire Resistant Sorage Cabinet
(2) Ductless Fume Extractor Hood
(2) Fingerpint File Cabinet
(4) Hydrocarbon Detectors
(6) Digital Video Camcorders & Accessories
(1) Projector w/ Screen '
(1) Microscope
Printing Software
(1) Laptop Computer & Accessories
** Total Capital 0 85,946
*** Total Budget Appropriation 0 148,855

2007-08

Amended Requested Recommend

(Dec)
88000

6000
7191
9416
12000
3281

125,888

400
7,350
0
1,200
1,180
1,200
1,500
1,400
1,400

6,000
9,260
2,300
33,190
159,078
1,350

1,721
216,091

219,162

378,240
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2007-08

BUDGET
2007-08

2007-08
Approved

88,000
4,400
6,000
7,528

10,530

12,600
3,336
1,500
1,000

134,894

500
8,000
1,000

400
2,000
1,400
1,875
5,160
1,560

240
6,000

10,000
1,200

39,335

174,229

3,400
1,300

1,200
4,000
5,400
1,500
5,000
3,000
1,600
7,260
2,000
1,500
5,000
1,500

43,660

217,889



Fund #

2490

COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2008-2009

Fund Title: Crime Scene Investigation Grant

Organization # 151200

Organization Title: LE/Operations

Program  Crime Scene Investigations Program Title: Crime Scene Investigative Unit

BUDGET

2008-2009

Requested

Qty Item Description Amount

Small Tools & Minor Equipment 3,400
Minor Software 1,300
2 Metal Detectors 1,200
6 Dust Lifters 4,000
6 Alternate Light Source 5,400
1 Fire Resistant Storage Cabinet 1,500
2 Ductless Fume Extractor Hood 5,000
2 Fingerprint File Cabinets 3,000
4 Hydrocarabon Detectors 1,600
6 Digital Video Camcorders and Accessories 7,260
1 Projector with screen 2,000
1 Microscope 1,500
Printing Software 5,000
1 Laptop Computer and Accessories 1,500
** Total Capital (Transfer Total to Sectionl) 43,660
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FUND: CRIME SCENE INVESTIGATIVE UNIT
LE/OPERATIONS (151200) Page 1
FY 2008-09 BUDGET REQUEST — PROGRAM OVERVIEW

SECTION III. - PROGRAM OVERVIEW

The ultimate goal in the gathering of forensic evidence in Lexington County is to combine resources to form a strong
Crime Scene Investigative Unit and to provide a unified approach to combating crime by discovering, identifying, and
properly collecting and preserving vital evidence in crime scene investigations. The services of this unit establish
uniformity of forensic services throughout the county with a rising goal of consistency in the recognition and preservation
of physical evidence that will yield reliable information throughout all aspects of the investigation. The support and
capabilities of this unit will clearly advance the successful prosecution and conviction of a criminal offender.

By consolidating the resources and expanding knowledge and skills to perform crime scene investigations, the victims of
crime will receive the consideration that they deserve. By combining the efforts of the Crime Scene Investigative Unit
and focusing on improving the quality of the process of identifying and correcting deficiencies, the collection and
analysis of data will be processed with uniformity. The expertise and knowledge gained from the specialized training will
enhance the unit’s capability by using technologicaily sound equipment and techniques to collect and process evidence.
The Crime Scene Unit will afford the citizens of Lexington County and the surrounding areas the effective discovery,
documentation, and judicial prosecution of criminal offenders.
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FUND: CRIME SCENE INVESTIGATION UNIT
L.E./ OPERATIONS (151200)

FY 2008-09 BUDGET REQUEST Page 1

SECTION V. A. - LISTING OF POSITIONS

Full Time Equivalent

Positions General Fund Other Fund Total Grade
Current Staffing Level:
Crime Scene Investigators 2 2 0 2 14
2 2 0 2 13
Totals: 4 4 4
Full Time Equivalent
Positions General Fund Other Fund Total Grade
LE / Operations (2490-151200)
Crime Scene Investigators 2 0 2 2 14
Totals: 2 0 2 2
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FUND: 2490 CRIME SCENE INVESTIGATIVE UNIT
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1 .

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 - OFFICE SUPPLIES $ 500

Items to be purchase including but not limited to pens, printer ink and paper, file jackets, folders, diskettes, calendars
and other general supplies that are used daily.

The estimated cost of all office supplies is $500.

521200 - OPERATING SUPPLIES $ 8.000

Funds are needed to purchase video and audiotapes, film CD’s, disks, batteries etc. for operational purposes for the
Investigators. Crime scene supplies for all types of evidence gathering, kits, forensic supplies, and other operating
supplies are necessary for the performance of CSI job tasks.

A detail list is not available, as some of the operating supplies will change with each case. The estimated cost of all
operating supplies is estimated at $8000.

521206 —- TRAINING SUPPLIES $ 1.000

This account will be used to purchase supplies necessary to provide training classes. In order to conduct training, it
will be essential for the Department to furnish training aids for the students. Items needed include pens, pencils,
tablets, handouts, personal protective equipment (PPE’s) such as gloves and masks, fingerprint brushes and powder,
lifting materials, etc.

The estimated cost of all items listed above is $1,000.

521208 — POLICE SUPPLIES $ 400

Law enforcement accessories are required for the purchase of leather goods for the investigators, flashlights,
handcuffs, flex cuffs, OSHA supplies, and other items for the operation.

The estimated cost of all items listed above is $400.

522300 - VEHICLE REPAIRS AND MAINTENANCE $ 2,000

Vehicle repairs and maintenance is needed for the two (2) grant vehicles.
The amount budgeted is an estimate of $1,000 per vehicle.

524100 - VEHICLE INSURANCE $ 1.400

Vehicle insurance is required for the vehicles.
The vehicle insurance cost is estimated. The County Risk Manager will provide an accurate amount.

524201 - GENERAL TORT LIABILITY INSURANCE 81,878

General Tort Liability Insurance is required for each person employed by the County.

The amount listed as estimated by County Risk Manager.
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FUND: 2490 CRIME SCENE INVESTIGATIVE UNIT

LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 2
525020 - PAGERS AND CELL PHONES $ 5,160

The mobile telephones are requested for the six unit members so that they can communicate effectively with each
other and make contact to those individuals that are involved in cases. Wireless service will be charged to this
account.

The cost of cell phone service and wireless service is estimated.

525030 — 800 MHz RADIO SERVICE CHARGES $ 1,560

The 800 MHz radio fees plus roaming fees is required for the operation of 800 MHz radios.
The monthly service charge is estimated.

525041 — E-MAIL SERVICE CHARGES $ 240

The email service is no longer given as a free service. Each user will be charged for e-mail service.

525210 - CONFERENCE AND MEETING EXPENSE $ 6,000

The grant requires that each grant funded person attend at least two training seminars per grant year. The
registration, hotel, per diem, car rental, airfare, and miscellaneous expenses are taken from this account.

The cost budgeted is an estimate.

525400 - GAS, FUEL, AND OIL $10,000

The grant reimburses the mileage at the federal rate for the grant-funded personnel to allow them to travel to work
and scenes while performing their duties.

The cost budgeted is an estimate.

525600 - UNIFORMS AND CLOTHING $ 1,200

The investigators must wear vests, field clothes and uniforms when performing their duties according to county
policy. Body armor is required as policy and safety standard procedure for each sworn officer to wear for
protection. Protective CSI uniforms will readily identify the members of the CSI Unit. Crime scenes are secured
areas that only CSI investigators are allowed to process for evidence gathering. This protective gear will also be
worn for the protection of hazardous evidence and items that will need to be handled at the scene.

The cost for uniforms is estimated.
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FUND: 2490 CRIME SCENE INVESTIGATIVE UNIT
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION V. C. -CAPITAL LINE ITEM NARRATIVES

540000 - SMALL TOOLS AND MINOR EQUIPMENT $ 3.400

Numerous small equipment items are required for the CSI Unit to perform their job tasks. These equipment items
will provide a greater access to retrieving and examining evidence at a crime scene.

6 Fingerprint Magnifiers $1200
12 Retractable Ridge Counters $ 100
4 Lab Clamps and Stands $ 200
6 Inverters $ 500
6 Air Cards $ 10
2 Archaeological Sifters $ 350
1 Fiber Optic Light Source $ 350
3 Tripods $ 690
540010 — MINOR SOFTWARE $1.300

The forensic video workstation processes analog and digital video using software designed to extract visual
information. Like any software product, time and technology rapidly outpace the current standards in use by
companies in there surveillance systems. A software up-date package will keep our system current with changes in
forensic technology and capable of handling any “new” formats in video evidence.

(2) METAL DETECTORS $1.200

These metal detectors are required at crime scenes to recovery evidence such as bullets, shell cases, knives and other
metal items. The detectors can be used on both land and in water.

The estimated cost with tax is $1200...

(6) DUST LIFTERS $ 4,000

A dust lifter is used at the crime scene to retrieve impression evidence. When a print is placed in dust, it is also
impossible to lift the print. The dust lifter is designed to fill the void by using high voltage power to lift the print off
most surfaces and to transfer the print to a metal lifting medium for identification.

The estimated cost with tax is $4000.

(6) ALTERNATE LIGHT SOURCE $ 5.400

An alternate light source is used to collect and to find items for evidence, which are not visible to the eye. The
alternate light source will illuminate blood, urine, semen and other fluids by using fluorescent properties of the
fluids with different bands of light. The light source can also aid in the location of latent prints, hairs, and small
items of evidence.

The estimated cost with tax is $5400.
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FUND: 2490 CRIME SCENE INVESTIGATIVE UNIT
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 2

(1) FIRE RESISTANT STORAGE CABINET $ 1,500

Numerous chemicals are required to process latent fingerprints and other evidence. Most of these chemicals are
very flammable and require a fire resistant storage for safety purposes.

The estimated cost with tax is $1,500.

(2) DUCTLESS FUME EXTRACTOR HOOD | $ 5,000

For safety purposes, it is necessary to provide a ductless fume extractor hood in the forensic laboratory to remove
the fumes caused by chemical vapors from such items analyzed as marijuana and other drugs and chemical odors.
The hood allows the harmful chemical vapors to pass through a Hepa filter and vent into the air.

The estimated cost with tax is $5,000.

(2) FINGERPRINT FILE CABINETS $ 3.000

A fingerprint file cabinet is used to store fingerprint cards for evidence and court purposes.
The estimated cost with tax is $3,000.

(4 HYDROCARBON DETECTORS $ 1,600

The hydrocarbon detector is used in arson fires to determine what was used to start the fire. The portable unit is
designed to detect small traces of gasoline, acetone, alcohol and other hydrocarbon vapors

The estimated cost with tax is $1,600.

(6) DIGITAL VIDEO CAMCORDERS $ 7,260

The digital camcorders will allow the crime scene officer to record the crime scene upon arrival without disturbing
the evidence. The video tape recorded at the scene can then be reviewed by the investigators without driving to the
scene and can be used in court to secure prosecution.

The estimated cost with tax is $7,260.

(1) PROJECTOR WITH SCREEN $ 2,000

A projector will be used to record training techniques and teaching purposes for all types of evidence gathering such
as blood spatter, fire/arson, bullet projection patterns, and other areas of investigations.

The estimated cost with tax is $2,000.

(1) MICROSCOPE $1,500

The microscope is an instrument that magnifies an object or produces an image larger than the original image. The
microscope is used to discovery the systolic hairs, multi-cell hairs, and other histological features in the examination
of marijuana.

The estimated cost with tax is $1,500.
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FUND: 2490 CRIME SCENE INVESTIGATIVE UNIT
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 3

PRINTING SOFTWARE $ 5.000

Software is required to retrieve fingerprints and palm prints from the Live Scan System. The Live Scan System is
used each time someone in booked into jail. A digital image is taken of the fingerprints, flat handprints, and palm
prints. These images are sent to SLED for search purposes and are stored on the in-house server for identification
purposes. A software package will allow these prints to be retrieved to compare to prints found at the crime scene
and will speed the investigative and prosecution process.

The estimated cost of the software is $5,000.

(1) LAPTOP COMPUTER AND ACCESSORIES $ 1,500

A laptop computer equipped with PowerPoint and current training materials will facilitate our CSI unit’s ability to
conduct training classes and presentations. This computer will be dedicated to training missions and will be made
available all of the CSI Unit to use.
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Object
Code Revenue Account Title

COUNTY OF LEXINGTON

LE / FORFEITURE FUNDS (NARCOTICS)
Annual Budget

Fiscal Year - 2008-09

LE / Forfeiture Funds (Narcotics) 2630:

Revenues: (Organization - 00000)
456400 Narcotics Confiscation

461000 Investment Interest
469900 Miscellaneous Revenues

** Total Revenue

***+Total Appropriations

FUND BALANCE
Beginning of Year

FUND BALANCE - Projected
End of Year

Amended  Projected
Received Budget Revenues
Actual ThruDec ThruDec  ThruJun Requested  Approved
2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
22,635 18,627 39,431 39,431 39,425
4,782 894 4,000 4,000 1,788
0 0 0 0 0
27,417 19,521 43,431 43,431 41,213 0
105,507 156,378 0
53,321 (8,755) (8,755)
(8,755)  (123,920) (8,755)
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COUNTY OF LEXINGTON
LE / FORFEITURE FUNDS (NARCOTICS)
Annual Budget
Fiscal Year - 2008-09
Fund 2630
Division: Law Enforcement
Organization: 151200 - Operations

BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expend Expend Amended Requested Recommend  Approved
(Dec) (Dec)
Personnel ’
510100 Salaries & Wages - 1 50,381 24,403 52,396 52,872
Salaries & Wages Adjustment Account 0 2,115
510300 Part Time - 1 (.5 FTE) 4,305 0 0 0
511112 FICA - Employer's Portion 4,115 1,827 4,008 4,207
511113 State Retirement - Employer's Portion 4,504 2,247 0 0
511114 Police Retirement - Employer's Portion 0 0 5,607 6,021
511120 Insurance Fund Contribution - 1 5,760 2,880 5,760 6,000
511130 Workers Compensation 1,706 821 220 1,846
* Total Personnel 70,771 32,178 67,991 73,061 0
Operating Expenses
520100 Contracted Maintenance 5,900 5,900 5,900 9,200
520200 Contracted Services 686 0 0, 3,870
520400 Advertising & Publicity 0 0 0 0
521000 Office Supplies 0 0 0 350
521200 Operating Supplies 4,831 2,751 6,000 10,080
521208 Police Supplies 0 0 0 0
522200 Small Equip Repairs & Maintenance 400 0 0 2,000
522300 Vehicle Repairs & Maintenance 0 0 0 0
524100 Vehicle Insurance 0 0 0 0
524201 General Tort Liability Insurance 540 425 966 874
524202 Surety Bonds - 1 0 0 0 10
525000 Telephone 3,