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COUNTY OF LEXINGTON Date: 3-16-11
ALL OTHER FUNDS
Appropriation Summary
Fiscal Year - 2011-12
Requested Budget

[ Appropriations [| Revenue |
Transfers Estimated Transfers  Total
Fund Description Personnel Operating Capital Out Total Revenue In Revenue

2300 County Library Operations 4,580,346 1,052,151 1,091,780 0 6,724,277 6,690,463 0 6,690,463

New Program - Administration 8,389 0 0 0 8,389

New Program - Lexington Branch Library 13,246 0 0 0 13,246

New Program - Irmo Branch Library 12,325 0 0 0 12,325
2310 Library Escrow 0 8,000 62,348 0 70,348 26,915 0 26,915
2330 Library State Funds 0 73,000 35,000 0 108,000 108,000 0 108,000
2331 Library Lottery Funds 0 0 0 0 0 0 0 0
2350 Library Gates Initiative 0 0 0 0 0 0 0 0
Total Library 4,614,306 1,133,151 1,189,128 0 6,936,585| 6,825,378 0 6,825,378
2460 Sol/Adult Drug Courts 55,033 416 0 0 55,449 1,700 54,000 55,700
2461 Sol/DUI Prosecution Program 70,688 4,312 0 0 75,000 75,000 0 75,000
2500 Sol/Victim Witness Program 260,556 15,560 0 0 276,116 40,000 146,951 186,951
2501 Sol/Community Juvenile Arbitration 160,646 12,680 0 0 173,326 60,000 105,412 165,412
2610 Sol/Forfeiture Narcotics Fund 87,507 230 0 0 87,737 11,000 0 11,000
2611 Sol/ State Funds 379,638 4,691 0 110,117 494,446 327,704 0 327,704
2612 Sol/Pre-Trial Intervention 300,852 5,638 0 0 306,490 306,463 0 306,463
2613 Worthless Check Unit 354,429 214,439 300 0 569,168 227,945 0 227,945
2614 Drug Case Prosecution Funds 67,878 915 0 0 68,793 0 0 0
2615 Alcohol Education Program 78,595 19,640 0 0 98,235 34,040 0 34,040
Total Solicitor 1,815,822 278,521 300 110,117 2,204,760 1,083,852 306,363 1,390,215
2411 Title IV-D Child Support Process Server 0 16,655 0 0 16,655 32,139 0 32,139
2414 Bulletproof Vest Program 0 16,000 0 0 16,000 8,000 8,000 16,000
2418 White Collar Crime Unit 70,683 12,885 10,855 0 94,423 84,981 9,442 94,423
2419 Gang Task Force 138,303 25,728 4,800 0 168,831 151,948 16,883 168,831
2630 LE/Forfeiture Narcotics Fund 0 0 0 0 0 12,353 0 12,353
2632 LE/Inmate Services 309,126 197,690 200,000 0 706,816 502,378 0 502,378
2633 LE/School District #1 703,094 79,001 0 0 782,095 391,047 391,048 782,095
2634 LE/School District #2 313,510 37,077 28,000 0 378,587 189,293 189,294 378,587
2637 LE/Federal Narcotics Forfeitures 0 86,435 0 0 86,435 337,433 0 337,433
2638 LE/Civil Process Server 41,258 210 0 0 41,468 48,190 0 48,190
2639 LE/School District #3 60,115 8,459 0 0 68,574 34,287 34,287 68,574
2640 LE/School District #4 127,190 16,888 0 0 144,078 72,039 72,039 144,078
2641 LE/School District #5 441,334 53,029 28,000 0 522,363 261,181 261,182 522,363
2642 LE/Alcohol Enforcement Team 10,313 3,400 0 0 13,713 9,150 0 9,150
2643 LE/Palmetto Pride Enforcement Grant 0 0 0 0 0 0 0 0
NEW Drug Parcel Interdiction Unit 138,668 31,878 117,625 0 288,171 259,354 28,817 288,171
NEW Interstate Criminal Enforcement Unit 138,668 53570 141,535 0 333,773 300,396 33,377 333,773
Total Law Enforcement 2,492,262 638,905 530,815 0 3,661,982 2,694,169 1,044,369 3,738,538




COUNTY OF LEXINGTON Date: 3-16-11
ALL OTHER FUNDS
Appropriation Summary
Fiscal Year - 2011-12
Requested Budget

[ Appropriations [| Revenue |
Transfers Estimated Transfers  Total
Fund Description Personnel Operating Capital Out Total Revenue In Revenue
2400 HUD Entitlement Community Develop 168,351 1,461,267 500 0 1,630,118 1,630,118 0 1,630,118
2401 HOME Program 71,829 597,652 0 0 669,481 634,481 35,000 669,481
2410 Clk of Crt/Title 1\VV-D Child Support 377,085 11,803 0 0 388,888 474,572 0 474,572
2459 Forensic Death Investigator 65,504 20,275 11,700 0 97,479 87,731 9,748 97,479
2478 Operations & Firefighter Safety Equip. 0 16,389 156,370 0 172,759 138,207 34,552 172,759
2480 Citizen Corps 0 0 0 0 0 0 0 0
2520 DHEC EMS Grant-In-Aid 0 26,894 0 0 26,894 25,415 1,479 26,894
Total Other Miscellaneous Grants 682,769 2,134,280 168,570 0 2,985,619 | 2,990,524 80,779 3,071,303
2000 Economic Development 162,094 829,060 9,015 0 1,000,169 15,462 350,000 365,462
New Program - Econ. Develop. SharePoint 0 6,160 0 0 6,160
New Program - FT Admin. Assistant 43,046 (16,876) 0 0 26,170
2001 Rural Development Act 0 0 308,500 0 308,500 308,500 0 308,500
2002 Farmers Market Project 0 0 0 0 0 0 0 0
2120 Accommodations Tax 0 226,477 0 0 226,477 238,650 0 238,650
2130 Tourism Development Fee 0 925,400 0 0 925,400 925,400 0 925,400
2131 Tourism Development Fee Surplus 0 0 0 0 0 0 0 0
2140 Temporary Alcohol Beverage Lic. Fee 0 49,430 0 42,000 91,430 80,100 0 80,100
2141 Minibottle Tax 0 378,360 0 0 378,360 378,460 0 378,460
2200 Indigent Care 33,378 1,009,212 0 0 1,042,590 961,077 0 961,077
2600 ClIk of Crt/Professional Bond Fees 0 111,483 14,262 0 125,745 18,463 0 18,463
2605 Emergency Telephone System E-911 121,833 864,249 26,543 0 1,012,625 1,046,900 0 1,046,900
2606 SCE&G Support Fund 0 17,500 0 0 17,500 17,500 0 17,500
2618 P/D (Indigent Criminal Defense) 0 40,000 0 0 40,000 40,000 0 40,000
2619 Public Defender 986,514 107,977 2,000 0 1,096,491 468,894 627,597 1,096,491
2620 Victims Bill of Rights: 312,875 9,316 322,191
Solicitor Budget 63,436 1,021 0 39,834 104,291
Magistrate Budget 82,665 21,626 0 0 104,291
Law Enforcement Budget 108,142 5,465 0 0 113,607
2700 Schedule "C" Funds 69,140 4,011,232 0 0 4,080,372| 4,095,000 0 4,095,000
New Program - Road Management System 0 0 0 0 0
2702 Alternative Road Paving Program 0 0 0 0 0 0 0 0
2920 Campus Parking Fund 0 3,120 0 0 3,120 15,725 0 15,725
2921 Lex. Cty. Delegation Office Expense Fund 0 0 0 0 0 0 0 0
2930 Personnel/Employee Committee 0 13,778 0 0 13,778 12,505 0 12,505
2950 Delinquent Tax Collections 471,029 454,201 7,972 0 933,202 414,600 0 414,600
New Program - Asst. Deputy Tax Collector 7,162 250 0 0 7,412
2990 Grants Administration 136,132 3,176 200 0 139,508 2,000 75,000 77,000
2999 Pass-Thru-Grants - Magistrate 108,765 0 0 0 108,765 108,765 0 108,765

Total Other Special Revenue 2,393,336 9,062,301 368,492 81,834 11,905,963| 9,460,876 1,061,913 10,522,789

5601 Red Bank Crossing 0 59,567 0 0 59,567 102,530 0 102,530

5700 Solid Waste 1,399,508 7,426,474 938,997 22,378 9,787,357 | 10,091,737 0 10,091,737
New Programs 142,626 139,091 847,483 0 1,129,200

5701 SW Post Closure Sinking Fund 0 22,378 0 0 22,378 1,000 22,378 23,378

5710 Solid Waste Tires 0 151,654 500 0 152,154 93,500 0 93,500

5720 SW/DHEC Management Grant 0 0 7,000 0 7,000 7,000 0 7,000

5721 SWI/Tire Grant 0 6,000 0 0 6,000 6,000 0 6,000

5722 SW/DHEC Used Oil Grant 0 13,200 21,270 0 34,470 34,470 0 34,470

5800 Lexington Cty Airport at Pelion 0 49,570 0 0 49,570 33,004 50,000 83,004
New Program 21,922 1,782 0 0 23,704

5801 Airport Capital Projects 0 0 33,000 0 33,000 32,675 50,000 82,675

Total Enterprise Fund 1,564,056 7,869,716 1,848,250 22,378 11,304,400| 10,401,916 122,378 10,524,294




COUNTY OF LEXINGTON Date: 3-16-11
ALL OTHER FUNDS
Appropriation Summary
Fiscal Year - 2011-12
Requested Budget

( Appropriations | Revenue |
Transfers Estimated Transfers Total

Fund Description Personnel Operating Capital Out Total Revenue In Revenue
6590 Motor Pool 0 214,565 98,000 0 312,565 184,340 0 184,340
6710 Workers Compensation Insurance Fund 0 1,560,362 0 185430 1,745,792 2,090,804 0 2,090,804
6730 Employee Insurance Fund 0 14,188,359 0 0 14,188,359 12,244,061 0 12,244,061
6731 Post-Employement Insurance Fund 0 157,158 0 0 157,158 | 2,294,400 0 2,294,400
6790 Risk Management Administration 156,289 26,149 2,992 0 185,430 400 185,430 185,830
Total Internal Service 156,289 16,146,593 100,992 185,430 16,589,304 | 16,814,005 185,430 16,999,435
13,718,840 37,263,467 4,206,547 399,759 55,588,613 | 50,270,720 2,801,232 53,071,952




COUNTY OF LEXINGTON Date: 3-15-11
MATRIX OF TRANSFER OF FUNDS
Annual Budget
Fiscal Year - 2011-12
Requested Amounts
SOURCE
Law Temp Solicitor  Victim SwW Workers
Enforce Alcohol State Bill of Landfill Comp
General Fund Revenue Revenue  Beverage Fund Rights  Operation Insurance
FUND 1000 1000 1000 1000 1000 1000 1000 1000 2140 2611 2620 5700 6710
ORGANIZATION 101610 131400 131599 141200 141300 141400 999900 159900 999900 141200 141200 121204 999900  TOTALS
DESTINATION

2460 SOL / Drug Court 27,000 27,000 54,000
2500 SOL / Victim Witness Program 24,000 83,117 39,834 146,951
2501 SOL / Community Juvenile Arbitration 63,412 42,000 105,412
2619 Public Defender 627,597 627,597
2414 Bulletproof Vest Program 8,000 8,000
2418 White Collar Crime Unit 9,442 9,442
2419 Gang Task Force 16,883 16,883
2633 LE / School District #1 391,048 391,048
2634 LE / School District #2 189,294 189,294
2639 LE / School District #3 34,287 34,287
2640 LE /School District #4 72,039 72,039
2641 LE / School District #5 261,182 261,182
NEW Drug Parcel Interdiction Unit 28,817 28,817
NEW Interstate Criminal Enforcement Unit 33,377 33,377
2401 HOME Program 35,000 35,000
2459 Forensic Death Investigator 9,748 9,748
2478 Operations & Firefighter Safety Equip 34,552 34,552
2520 DHEC EMS Grant-In-Aid 1,479 1,479
2000 R.E.T. - Economic Development Fund 350,000 350,000
2620 Victims' Bill of Rights 9,316 9,316
2990 Finance / Grants Administration 75,000 75,000
5701 SW Post Closure Sinking Fund 22,378 22,378
5800 Lexington County Airport @ Pelion 50,000 50,000
5801 Airport Capital Projects 50,000 50,000
6790 Risk Management Administration 185,430 185,430

* TOTAL TRANSFER OF FUNDS 35,000 1,479 34552 114,412 9,748 627,597 525,000 1,053,685 42,000 110,117 39,834 22,378 185430 2,801,232




COUNTY OF LEXINGTON

LIBRARY
Annual Budget
Fiscal Year 2011-12
Estimated Revenue

Amended Projected
Budget Received  Revenues
Object Actual ThruDec  ThruDec  ThruJun Requested Recommend  Approved
Code Revenue Account Title 2009-10 . 2010-11 2010-11 2010-11 2011-12 2011-12 2011-12
*County Library Operations 2300 :
Revenues:(Organization: (00000) 6.330 Mil]§ 6.111 Mills 6.111 Mills Mills Mills Mills
410000 Current Property Taxes 4,529,952 4,960,393  2,614937 4,960,393 4960,393
410500 Homestead Exemption 208,847 150,000 3 150,000 150,000
410520 Manufacturer's Tax Exemption 22,536 22,000 0 22,000 22,000
410530 State Sales and Use Tax Credit 132,986 153,414 98,095 153,414 153,414
411000 Current Vehicle Taxes 656,422 689,352 314,033 689,352 689,352
412000 Current Tax Penalties 10,177 9,000 (8) 9,000 9,000
4§3000 Delinquent Tax 258,036 150,000 162,789 150,000 150,000
414000 Delinquent Tax Penalties 37,741 25,000 24,415 25,000 25,000
417100 Fee in Lieu of Taxes 166,011 181,354 0 181,354 181,354
417120 Fee in Lieu of Taxes - Prior Year 0 0 0 0 0
417130 Fee in Lieu of Taxes - Manuf. Tax Exemption 15,078 15,000 0 15,000 15,000
417150 Fee in Lieu of Taxes - Fee for Services 3,070 U] 0 0 0.
418000 Motor Carrier Payments 11,841 11,000 7.088 11,000 11,000
419000 Merchants Exemptions 28,550 28,550 14275 28,550 28,550
419900 Tax Refund 0 0 0 . 0 0
Total Property Tax Revenue 6,081,247 6,395,063 3235627 6,395,063 62395,063
Other Revenues:
437609 Copy Sales - Library 8,928 14,000 6,666 14,000 14,000
438300 Vending Machine Sales 350 450 174 450 400
438900 Auction Sales 0 0 0 0 0
449000 Library Book Fines 269,981 265,000 119,507 265,000 265,000
457000 Federal Grant Income 0 794 794 794 0
461000 Investment Interest 17,155 15,000 8,193 15,000 16,000
469900 Miscellaneous Revenues 0 0 483 0 1]
Total Other Revenue 296,414 295,244 135,817 295,244 ' 295,400
** Total Revenue 6377661 6690307 3371444 6,690,307 6,690,463
** Total Appropriations 6,824,852 6,724,277
New Programs 12,325
13,246
8,389
#*¥Total Approepriations 6,758.237
FUND BALANCE
Beginning of Year 4429293 4,204 748 4.294,748 4,294,748
FUND BALANCE - Projected
End of Year 4,294,748 4,226,974
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SECTION II

COUNTY OF LEXINGTON
Proposed Revenues

Fines, Fees, and Other

Budget FY - 2011-2012

Fund #: 2300 Fund Name: Library Qperations
Organ_ #: Organ. Name:
' Anticipated [{
12/31/2010  Fiscal Year &
Revenue Actual Fees  Actual Fees  Year-to-Date Total
Code Fee Title FY 2008-09 FY 2009-10 FY 2010-11  FY 2010-11 |2
. No. of
437609 | Photocopier Sales $16,036 $15,784 $6.667 $14,000 | copies $.10 ea. $14,000 $14.000
Number
449000 | Library Book Fines $269,492 |  $269,981 $119,507 $265.000 | of over- $.20 ¢a. $265.000 $265,000
due items
x days overdue
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Fund 2300
Division: Library
Organization: 2300xx - Departmental Library Recap

COUNTY OF LEXINGTON
LIBRARY
Annual Budget
Fiscal Year - 2011-12

Object Expenditure 2009-10
Code Classification Expenditure
Personnel
510100 Salaries & Wages 2,582,466
510200 Overtime 2,441
510300 Part Time 588,242
511112 FICA - Employer's Portion 230,933
511113 State Retirement - Employer's Portion 275,442
511114 Police Retirement - Employer's Portion 0
511120 Insurance Fund Contribution 562,500
511125 Post Employment Contribution - OPEB -175,416
511130 Workers Compensation 18,568
511131 8.C. Unemployment 0
511213 State Retirement - Retiree 14,051
511214 Police Retirement - Retiree 1,381
519999 Personne! Contingency 0
* Total Personnel 4,104,608
Operating Expenses
520100 Contracted Maintenance 23,392
520103 Landscape/Grounds Maintenance 28,080
520200 Contracted Services 94,201
520206 Background History Screening 0
520220 Book Binding 230
520231 Garbage Pickup Charges 6,608
520233 Towing Service 0
520242 Hazardous Materials Disposal 798
520300 Professional Services 12,150
520303 Accounting/Auditing Services 2,500
520400 Advertising & Publicity 1,817
520500 Legal Services 0
520702 Technical Currency & Support 21,900
520703 Computer Hardware Maintenance 7,151 -
521000 Office Supplies 29,858
521100 Duplicating 1,357
521200 Operating Supplies 35,537
522000 Building Repairs & Maintenance 22,208
522001 Carpet/Floor Cleaning 6,440
522200 Small Equipment Repairs & Maintenance 1,250
522300 Vehicle Repairs & Maintenance 2,565
524000 Building Insurance 17,232
524100 Vehicle Insurance 2,120
524101 Comprehensive Vehicle Insurance 240
524201 General Tort Liability Insurance 2,718
524202 Surety Bonds 0
524900 Data Processing Equip. Insurance 1,046
525000 Telephone 14,943
525004 WAN Service Charges 0
525010 Long Distance Charges 0
525020 Pagers and Cell Phones 2,483
525041 E-mail Service Charges 7,675
525100 Postage 10,175
525210 Conference, Meeting & Training Expenses 0
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2010-11
Expend
(Dec)

1,292,114
548
293,083
115,264
140,617
0
296,400
0

9,401
754
6,187
753

0

2,155,121

22,148
13,500
49,623
0

124
2,842
65

0
11,150
2,596
645

0
32,214
7,721
10,302
756
18,317
13,193
2,096
571
3,989
8,615
1,060
120
1,371
0

536
6,509
94

0
1,258
3,798
5,003
6,040

2010-11
Amended
(Dec)

2,658,499
10,060
580,588
247.602
304,737
1,934
592,800
-0
19,092
0

0

0
132,217

4,547,469

26,892
31,350
115,079
. 875
500
7,392
500
800
15,000
2,500
2,500
- 1,500
67,674
7.852
28,300
8,114
40,700
35,000
7,500
6,000
4,000
20,045
2,134
325
2,801
0
1,100
33,045
2,500
0
2,680

, 7.695
12,000
7,294

2011-12

BUDGET -

2011-12

2011-12

Requested Recommend Approved

2,684,056
10,000
555,031
259,053
322,929
0
592.800
0
19,314
0

0

0
137,163

4,580,346

25,339
30,298
117,214
500
500
4,786
500
800
18,000
2,700
4,700
1,500
82,013
14,350
29,100
8,114
43,700
40,000
8,000
6,000
4,000
17,749
2,184
250
2,829
995
1,100
33,070

1,500 -

0
2,680
7.695

12,300
9,500
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COUNTY OF LEXINGTON

Fund 2300
Division: Library
Organization: 2300xx - Departmental Library Recap

LIBRARY
Annual Budget
Fiscal Year - 2011-12

Object Expenditure
Code Classification

BUDGET

2011-12

2011-12

Requested Recommend Approved

525211
525230
525240
525250
525377
525400
525600
526500
527040
529903
537699

540000
340001
540002
540004
540006
540010

Library Board Expenses
Subscriptions, Dues, & Books
Personal Mileage Reimbursement
Motor Pool Reimbursement
Utilities - County Branch Library
Gas, Fuel, & Oil

Uniforms & Clothing

Licenses & Permits

Outside Personnel (Temporary)
Contingency

Cost of Copy Sales

* Total Operating
#*Total Personnel & Operating

Capital

Small Tools & Minor Equipment

Books - Local

Microforms

CD-Rom Publications

Library Materials (Book, Audio Visual Mat.)
Minor Software

All Other Equipment

Library Materials (Books, Audio Visual)

w#* Total Budget Appropriation

2009-10 2010-11 2010-11 2011-12
Expenditure  Expend Amended
{Dec) (Dec})
1,624 833 2,300 2,300
112,416 110,018 120,000 142,000
8,889 3,527 12,000 12,000
62 54 0 500 -
307,607 167,062 330,989 342,500
9,129 4,999 10,000 14,500
215 0 400 400
0 0 0 3,985
0 2,388 14,439 0
0 0 87,093 0
0 3,989 0 0
796,616 519,626 1,078,918 1,052,151
4,901,224 2,674,747 5,626,387 5,632,497
9,193 10,031 11,000 14,000
0 0 0 0
3,444 3,444 3,900 3,900
500 0 500 500
887,889 545,706 1,100,000 1,050,000
810 860 4,000 4,000
12,295 34,214 79,065 19,380
914,131 594,255 1,198,465 1,091,780

5,814,355 3,269,002 6,824,852 6,724,277
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Fund 2300
Division: Library
Organization: 230005 - Administration

COUNTY OF LEXINGTON
LIBRARY
Annual Budget
Fiscal Year - 2011-12

Object Expenditure 2009-10
Code Classification Expenditure
Personnel
510100 Salaries & Wages - 20 774,725
510200 Overtime 1,424
510300 Part Time - 1 (.5 - FTE) 37,612
511112 FICA - Employer's Portion 59,393
511113 State Retirement - Employer's Portion 75,242
511114 Police Retirement - Employer's Portion 0
511120 Insurance Fund Contribution - 20 150,000
511130 Workers Compensation 9,997
511213 State Retirement - Retiree 0
511214 Police Retirement - Retiree 1,381
* Total Personnel 1,109,774
Operating Expenses
520300 Professional Services 0
521000 Office Supplies 6,729
521200 Operating Supplies 21,408
524201 General Tort Liability Insurance 947
524202 Surety Bonds 0
525000 Telephone 3314
525041 E-mail Service Charges - 26 2,141
525100 Postage 916
527040 Qutside Personnel {Temporary) 0
* Total Operating 35,455
**Total Personnel & Operating 1,145,229
Capital
**Total Capital 0
»** Total Budget Appropriation 1,145,229

BUDGET
2011-12 2011-12 2011-12
Requested Recommend Approved

2010-11 2010-11
Expend Amended
(Dec) {Dec)

383,376 784,982
130 130
19,001 37,982
29,389 62,421
37,182 76,688

0 1,934
78,000 156,000
4,902 9,917
0 0
753 0
552,733 1,130,054
0 0
2,146 7,000
12,149 25,000
473 975
0 0
1,769 6,539
1,053 2,106
478 1,100
2,888 14,439
20,956 57,159
573,689 1,187,213
0 0

573,680 1,187,213

60-7

810,539

0

12425

62,957

78,470

0

156,000

9,917
0
0

1,130,308

0
7,000

27,000

976
205

6,539

2,106
1,100
0

44,926

1,175,234

1,175,234



COUNTY OF LEXINGTON

LIBRARY
Annuat Budget
Fiscal Year - 2011-12

Fund 2300
Division: Library
Organization: 230010 - Batesburg/Leesville Branch

Object Expenditure 200%-10
Code Classification Expenditure
Personnel
510100 Salaries & Wages - 4 116,631
510200 Overtime 12
510300 Part Time - 2 (1.00 - FTE) 26,468
511112 FICA - Employet's Portion 9,958
511113 State Retirement - Employer's Portion 12,609
511120 Insurance Fund Contribution - 4 30,000
511130 Workers Compensation 430
511213 State Retirement - Retiree 829
* Total Personnel 196,937
Operating Expenses
520103 Landscape/Grounds Maintenance 2,040
520200 Contracted Services 5,975
520231 Garbage Pickup Service 860
521000 Office Supplies 1,585
521100 Duplicating 9
521200 Operating Supplies 783
524000 Building Insurance 1,410
524201 General Tott Liability Insurance 115
524202 Surety Bonds 0
525000 Telephone 331
525041 E-mail Service Charges - 5 419
525100 Postage 317
525377 Utilities - County Branch Library 17,416
* Total Operating 31,460
**Total Personnel & Operating 228,397
Capital
**Total Capital 0
*#+ Total Budget Appropriation 228,397

2010-11
Expend
(Dec)

54,126
0
12,348
4,606
6,242
15,600
200

0

93,122

1,020
3,020
369
686
162
454
705
38

0

232
203
102
5,698

12,769

105,831

105,831

60-8

2010-11
Amended
(Dec)

115,622
0
22,786
10,425
13,449
31,200
402

0

193,884

2,142

" 6,263
930
1,600
971
800
1,452
138

0
1,962
405
300
19,489

36,432

230,316

230,316

BUDGET
2011-12 2011-12 2011-12
Requested Recommend Approved

115,622

0

22,786

10,589

13,198
31,200

402
0

193,797

2,027

6,152

379
1,600
971

1,100

1,452
119
50

1,962

405
300

16,000
32,517

226,314

226,314



COUNTY OF LEXINGTON
LIBRARY
Annugl Budget
Fiscal Year - 2011-12
Fund 2300
Division: Library

Organization: 230020 - Lexington Branch

BUDGET
Object Expenditure 2009-10 201011 2010-11 2011-12 2011-12 2011-12
Code Classification Expenditure  Expend Amended Requested Recommend Approved
{Dec) (Dec)

Personnel
510100 Salaries & Wages - 15 522,807 259,993 533,902 533,902
510200 Overtime 186 99 100 0
510300 Part Time - 12/1 Intern (6.50 - FTE) 141,112 72,953 143,503 143,503
511112 FICA - Employer's Portion 48234 24,062 51,079 51,822
511113 State Retirement - Employer's Portion 59,595 28,546 62,747 64,591
511114 Police Retirement - Employer's Portion 0 0 0 Y
511120 Insurance Fund Contribution - 15 112,500 58,500 117,000 117,000
511130 Workers Compensation 1,995 1,001 1,74 1,974
511131 SC Unemployment 0 0 0 0
511213 State Retirement - Retirec 1,300 1,860 0 0
511214 Police Retirement - Retiree 0 0 0 0

* Total Personnet 887,729 447,014 910,305 912,792

Operating Expenses
520103 Landscape/Grounds Maintenance 5,160 2,580 6,418 6,611
520200 Contracted Services 1,350 1,100 1,600 1,495
520231 Garbage Pickup Service 1,133 472 1,191 1,015
521000 Office Supplies 5,615 2,144 5,650 5,650
521100 Duplicating 594 0 1,646 1,646
521200 Operating Supplies 620 430 800 900
524000 Building Insurance 3,565 1,782 3,672 3,672
524201 General Tort Liability Insurance 483 241 - 497 498
524202 Surety Bonds 0 0 ] 205
525000 Telephone 3,062 1,435 6,007 6,007
525041 E-mail Service Charges - 17 1,403 656 1,377 1,377
525100 Postage 2,266 1,167 2,900 2,700
525377 Uitilities - County Branch Library 117,650 66,916 125,000 131,000

* Total Operating 142,901 78,923 156,758 162,776

**Total Personnel & Operating 1,030,630 525937 1,067,063 1,075,568

Capital

**Total Capital 0 0 0 0

##% Total Budget Appropriation 1,030,630 525937 1,067,063 _ 1,075,568

60-9



COUNTY OF LEXINGTON
LIBRARY
Annual Budget
: Fiscal Year - 2011-12
Fund 2300

Division: Library
Organization: 230030 - Cayce/West Columbia Branch
BUDGET
Object Expenditure 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12
Code Classification Expenditure  Expend Amended  Requested Recommend Approved
(Dec) {Dec)
Personnel
510100 Salaries & Wages - 13 414,038 202,821 429,479 429,479
510200 Overtime 224 113 113 0
510300 Part Time - 8/(4.00 - FTE) 85,154 47,037 93,936 93,936
511112 FICA - Employer's Portion 36,292 18,197 39,054 40,042
511113 State Retirement - Employer's Portion 46,272 23,472 48,645 49,908
511120 Insurance Fund Contribution - 13 97,500 50,700 101,400 101,400
511130 Workers Compensation 2,464 1,233 2,493 2,493
511131 S.C. Unemployment 0 0 0 0
* Total Personnel 681,944 343,573 715,120 717,258
Operating Expenses
520103 Landscape/Grounds Maintenance 2,100 1,050 3,205 2,163
520200 Contracted Services 30,537 13,348 38,429 37,688
520231 Garbage Pickup Service 723 472 1,191 1,015
521000 Office Supplies 5,282 1,160 4,500 4,500
521100 Duplicating 74 142 1,876 1,876
521200 Operating Supplies 4,410 1,615 4,600 4,600
524000 Building Insurance 3,393 1,697 3,495 3,495
524201 General Tort Liability Insurance 39 196 403 403
524202 Surety Bonds 0 0 0 170
525000 Telephone 876 433 4,056 4,056
525041 E-mail Service Charges - 13 908 497 1,053 1,053
525100 Postage 2,208 994 2,200 2,200
525377 Utilities - County Branch Library 49,846 27,497 54,000 57,000
* Total Operating . 100,748 49,101 119,008 120,219
**Total Personnel & Operating 782,692 392,674 834,128 837,477
Capital
**Total Capital 0 0 0 0
+*% Total Budget Appropriation 782,692 392,674 834,128 837477

60-10



Fund 2300
Division: Library
Organization: 230040 - Irmo Branch

COUNTY OF LEXINGTON

LIBRARY
Annual Budget
Fiscal Year - 2011-12

Object Expenditure 2005-10
Code Classification Expenditure
Personnel
510100 Salaries & Wages - 13 431,258
510200 Overtime 154
510300 Part Time - 11/1 Intern (6.00 - FTE) 124,900
511112 FICA - Employer's Portion 40,339
511113 State Retirement - Employer's Portion 41,433
511120 Insurance Fund Contribution - 13 97,500
511130 Workers Compensation 2,591
511131 S.C. Unemployment 0
511213 State Retirement - Retiree 10,804
* Total Personnel 748,979
Operating Expenses
520103 Landscape/Grounds Maintenance 5,700
520200 Contracted Services 1,420
520231 Garbage Pickup Service 1,134
521000 Office Supplies 5,450
521100 Duplicating 161
521200 Operating Supplies 3,939
524000 Building Insurance 1,845
524201 General Tort Liability Insurance 437
524202 Surety Bonds 0
525000 Telephone 2,550
525041 E-mail Service Charges - 16 1,320
525100 Postage 3,018
525377 Utilities - County Branch Library 61,246
* Total Operating 88,270
**Total Personnel & Operating 837,249
Capital
**Total Capital 0
++* Total Budget Appropriation 837,249

2010-11
Expend
(Dec)

216,571
0
62,076
20,155
22,388
50,700
1,299

0

3,777

376,966

2,310
1316
472
2,250
242
1,635
923
219

0
1,146
624
1,666
36,443

49,240

426,206

426,206

60-11

2010-11
Amended
(Dec)

434,243
0
128,083
41,714
53,772
101,400
2,586

0

0

761,798

5,851
1,645
1,191
4,500
1,079
4,500
1,901
450

0
4,527
1,296
3,000
64,000

93,940

855,738

855,738

BUDGET
2011-12 2011-12 2011-12
Requested Recommend Approved

434,243

0

128,083

43,018

53,618

101,450

2,586

0
0

762,948

6,025
1,845

1,015

4,700
1,079
4,500

1,901

451
190
4,527
1,296
3,500

70,000
101,029

863,977

863,977



Fund 2300
Division: Library
Organization: 230050 - Chapin Branch

COUNTY OF LEXINGTON

LIBRARY
Annual Budget
Fiscal Year - 2011-12

Object Expenditure

2009-10
Expenditure

Code Classification
Personnel
510100 Salaries & Wages - 2
510200 Overtime
510300 Part Time - 5 (2.5 - FTE))
511112 FICA - Employer's Portion
511113 State Retirement - Employet's Portion
511120 Insurance Fund Contribution - 2

511130
511213

520103
520200
520231
521000
521100
521200
524000
524201
524202
525000
525041
525100
525377

Workers Compensation
State Retirement - Retirce

* Total Personnel

Operating Expenses
Landscape/Grounds Maintenance
Contracted Services

Garbage Pickup Service

Office Supplies

Duplicating

Operating Supplies

Building Insutance

General Tort Liability Insurance
Surety Bonds

Telephone

E-mail Service Charges - 3
Postage

Utilities - County Branch Library

* Total Operating
**Total Personnel & Operating
Capital

**Total Capital

**% Total Budget Appropriation

72,921
0
60,452
10,139
11,317
15,000
401

0

170,230

2,160
6,824
765
1,076
46
769
1,866
92

0
1,043
248
208
13,661

28,758

198,988

198,988

2010-11
Expend
{Dec)

36,473
0
31,713
5,184
5,786
7,800
205

0

87,161

1,080
3,597
319
269
21
787
933
46

0

504
122
170
7,361

15,209

102,370

102,370

60-12

2010-11
Amended
(Dec)

74,865
0
59,414
10,654
12,223
15,600
3%0

0

173,146

2,268
7,102

7,171
804
800
263
800

1,922

95
0

1,945
243
400

15,500

32,211

205,357

205,357

BUDGET
2011-12 2011-12 2011-12
Requested Recommend  Approved

74,8635
0

59,414

10,273
12,804
15,600
390

0

173,346

2,225

379

800

263
1,400

1,622

95
45

1,945

243

400
16,000

32,819

206,165

206,165



Fund 2300
Division: Library
Organization: 2300335 - South Congaree Branch

COUNTY OF LEXINGTON

LIBRARY
Annnal Budget
Fiscal Year - 2011-12

Object Expenditure 2009-10
Code Classification Expenditure
Personnel
510100 Salaries & Wages -2 56,232
510200 Overtime 0
510300 Part Time - 1 (.50 - FTE) 13,369
511112 FICA - Employer's Portion 5,253
511113 State Retirement - Employer's Portion 6,535
511120 Insurance Fund Contribution - 2 15,000
511130 Workers Compensation 209
* Total Personnel 96,598
Operating Expenses
520103 Landscape/Grounds Maintenance 2,400
520200 Contracted Services 3,565
520231 Garbage Pickup Service 885
521000 Office Supplies 693
521100 Duplicating 107
521200 Operating Supplies 864
524000 Building Insurance 879
524201 General Tort Liability Insurance 46
524202 Surety Bonds 0
525000 Telephone 973
525041 E-mail Service Charges - 3 247
525100 Postage 363
525377 Utilities - County Branch Library 9,110
* Total Operating 20,134
**Total Personnel & Operating 116,732
Capital
**Total Capital 0
+#* Total Budget Appropriation 116,732

2010-11
Expend
(Dec)

28,702
0
6,343
2,641
3,291
7,800
105

48,882

1,200
1,718
369
141
38
378
439
23

0
322
122
151
4,489

9,390

58,272

58,272

60-13

2010-11
Amended
{Dec)

58,866
0
12,233
3,681
7,016
15,600
204

99,620

2,520
3,720
930
800
250
1,200
905
48

0
2,622
243
650
11,500

25,388

125,008

125,008

BUDGET
2011-12 2011-12 2011-12
Requested Recommend Approved

58,866
0

12,253
5,441

6,782
15,600
204

99,146

2,472

3,659
379

800
250

1,200
905
43
25

2,622

243
650

10,300
23,753

122,899

122,899



COUNTY OF LEXINGTON

LIBRARY
Annual Budget
Fiscal Year - 2011-12
Fund 2300
Division: Library

Organization: 230060 - Swansea Branch

Obiect Expenditure 2009-10
Code Classification Expenditure
Personnel
510100 Salaries & Wages - 1 36,210
510200 Overtime 65
510300 Part Time - 2 (1.0 - FTE) 22,943
511112 FICA - Employer's Portion 4,452
511113 State Retirement - Employer's Portion 5,561
511120 Insurance Fund Contribution - 1 7,500
511130 Workers Compensation 178
511131 S.C. Unemployment 0
* Total Personnel 76,909
Operating Expenses
520103 Landscape/Grounds Maintenance 1,800
520200 Contracted Services 3,566
520231 Garbage Pickup Setvice 0
521000 Office Supplies 766
521100 Duplicating 48
521200 Operating Supplies 378
524000 Building Insurance 1,045
524201 General Tort Liability Insurance 46
524202 Surety Bonds 0
525000 Telephone 21
525041 E-mail Service Charges - 3 247
525100 Postage 98
525377 Utilities - County Branch Library 7,251
* Total Operating 15,518
**Total Personnel & Operating 92,427
Capital
**Total Capital 0
“¥* Total Budget Appropriation 92,427

2010-11
Expend
(Dec)

18,294
0
12,383
2,303
2,880
3,900
92
754

40,606

900
1,718
0
327
13
115
522
23
0
161
122
79

3.581

7,561

48,167

48,167

60-14

2010-11
Amended
(Dec)

37,483
0
22,657
4,959
6,157
7,800
175

0

79,231

1,850
3,720
0

850
466
500
1,076
48

0
1,609
243
250
8,000

18,652

97,883

97,883

2011-12

BUDGET
2011-12

2011-12

Requested Recommend Approved

37,483
0

22,657

4,601

3,779

7,800
175
0

78,495

1,854
3,659
0

850
466
500

1,076

48
20

1,609

243
250

8,000
18,575

97,070

97,070



Fund 2300
Division: Library
Organization: 230070 - Gaston Branch

COUNTY OF LEXINGTON

LIBRARY
Annual Budget
Fiscal Year - 2011-12

BUDGET

46 -

Object Expenditure 2009-10
Code Classification Expenditure
Personnel
510100 Salaries & Wages - 2 31,022
510200 Overtime 134
510300 Part Time-1 (.5 - FTE) 28,333
511112 FICA - Employer's Portien 4,128
511113 State Retirement - Employer's Portion 5,586
511120 Insurance Fund Contribution - 2 - 7,500
511130 Workers Compensation 179
* Total Personnel 76,882
Operating Expenses
520103 Landscape/Grounds Maintenance 2,520
520200 Contracted Services 3,866
520231 Garbage Pickup Service 885
521000 Office Supplies 675
521100 Duplicating 115
521200 Operating Supplies 937
524000 Building Insurance 560
524201 General Tort Liability Insurance
524202 Surety Bonds 0
525000 Telephone 1,509
525041 E-mail Service Charges - 2 165
525100 Postage 321
525377 Unilities - County Branch Library 8,752
* Total Operating 20,351
**Total Personnel & Operating 97,233
Capital
**Total Capital ¢
*#* Total Budget Appropriation 97,233

2010-11
Expend
(Dec)

27,390
14
6,502
2,379
3,184
7,800
102

47,371

1,260
2,193
369
707
37
344
280
23

0

108
115
24
3,588

9,448

56,819

56,819

60-15

2010-11
Amended
(Dec)

56,992
15
11,278
5,092
0,543
15,600
203

95,723

2,646
4,070
930
800
671
1,000
1,725
48

0
2,182
162
500
10,000

24,7

120,457

120,457

2011-12 2011-12 2011-12
Requested Recommend Approved

36,992

0

11,278

5,223
6,510

15,600

203

95,806

2,596

4,184

379
1,400
671

1,000

5717
48
23

2,207

162
500

9,500
23,249

119,055

119,055



Fund 2300
Division: Library
Organization: 230080 - Pelion Branch

COUNTY OF LEXINGTON

LIBRARY
Annual Budget
Fiscal Year - 2011-12

Object Expenditure 2009-10
Code Classification Expenditure
Personnel
510100 Salaries & Wages - 3 91,855
510200 Overtime 37
510300 Part Time - 2 (1.00 - FTE) 23,223
511112 FICA - Employet's Portion 8,425
511113 State Retirement - Employer's Portion 10,809
511120 Insurance Fund Contribution - 3 22,500
511130 Workers Compensation 346
511213 State Retirement - Retiree v}
* Total Personnel 157,195
Operating Expenses
520103 Landscape/Grounds Maintenance 2,040
520200 Contracted Services 4,287
520231 Garbage Pickup Service ]
521000 Office Supplies 1,139
521100 Duplicating 168
521200 Operating Supplies 1,083
524000 Building Insurance 2,109
524201 Generat Tort Liability Insurance 69
524202 Surety Bonds 0
525000 Telephone 348
525041 E-mail Service Charges - 4 330
525100 Postage 353
525377 Utilities - County Branch Library 13,043
* Total Operating 24,969
**Total Personnel & Operating 182,164
Capital
**Total Capital 0
**+ Total Budget Appropriation 182,164

2010-11
Expend
{Dec)

46,986
0
10,224
4,175
5372
11,700
172

0

78,629

1,020
2,328
0

253
73
355
1,054
46

0

171
162
149
6,533

12,144

90,773

90,773

60-16

2010-11
Amended
(Dec)

96,459
0
25,003
9,043
11,361
23,400
354

0

165,620

2,142
4,481
0
1,000
610
1,200
2,172
71

0

684
324
500
14,600

27,184

192,804

. 192,804

BUDGET
2011-12 2011-12 2011-12
Requested Recommend Approved

96,459

0

25,003

9,292
11,582

23,400

354
0

166,090

2,102

4,461

0

1,000

610
1,200
2,172

95
40

684

324

500

14,000
27,188

193,278

193,278



Fund 2300
Division: Library
Organization: 230090 - Gilbert/Summit Branch

COUNTY OF LEXINGTON
LIBRARY
Annual Budget
Fiscal Year - 2011-12

Object Expenditure 2009-10
Code Classification Expenditure
Personnel
510100 Salaries & Wages - 1 34,747
510200 Overtime 205
510300 Part Time - 2 (1.0 - FTE)) 24,676
511112 FICA - Employer's Portion 4,320
511113 State Retirement - Employer's Portion 4,483
511120 Insurance Fund Contribution - 1 7,500
511130 Workers Compensation 179
511213 State Retirement - Retiree 1,118
* Total Personnel 77,248
Operating Expenses
520103 Landscape/Grounds Maintenance 2,160
520200 Contracted Services 3,626
520231 Garbage Pickup Service 223
521000 Office Supplies 848
521100 Duplicating 35
521200 Operating Supplies 296
524000 Building Insurance 560
524201 General Tort Liability Insurance 46
524202 Surety Bonds 0
525000 Telephone 464
525041 E-mail Service Charges - 3 247
525100 Postage 105
525377 Utilities - County Branch Library 9,632
* Total Operating 18,242
**Total Personnel & Operating 95,490
Capital
**Total Capital 0
*#% Total Budget Appropriation 95,490

BUDGET
2011-12 2011-12 2011-12
Requested Recommend Approved

2010-11 2010-11
Expend Amended
(Dec) (Dec)
17,382 33,606
192 192
12,503 23,693
2,173 4,466
2,274 5,802
3,900 7,800
90 174
550 0
39,064 77,733
1,080 2,268
2,078 3,980
0 225
219 800
28 282
35 300
280 1,725
23 © 48
0 0
228 912
122 243
23 200
4,556 9,500
8,692 20,483
47,756 98,216
0 0
47,756 98,216

60-17

33,606

0

23,693

4,537
5,655

7,800

174
0

77,465

2,223

3,969

225
800
282
300
577

48

20
912
243

200
10,500

20,299

97,764

97,764



COUNTY OF LEXINGTON
LIBRARY
Annual Budget
Fiscal Year - 2011-12
Fund 2300
Division: Library
Organization; 230099 - Non-departmental Library Operations

BUDGET
Object Expenditure 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12
Code Classification Expenditure = Expend  Amended Requested Recommend Approved
- (Dec) {Dec)
Personnel
510200 Overtime 0 0 9,450 10,000
511112 FICA - Employer's Portion 0 0 3,014 11,258
511113 SCRS - Employer's Portion -0 0 334 14,032
511125 Post Employment Contribution - OPEB -175.416 0. 0 0
511130 Workers Compensation 0 0 220 442
519999 Personnel Contingency 0 0 132,217 137,163
% Total Personnel -175,416 1 145,235 172,895
Operating Expenses
520100 Contracted Maintenance 23,392 22,148 26,892 25,339
520200 Contracted Services . 29,185 17,213 40,000 43,000
520206 Background History Screening ‘ 0 0 875 500
520220 Book Binding 230 124 500 500
520233 Towing Service 0 65 500 500
520242 Hazardous Materials Disposal 798 0 800 800
520300 Professional Services 12,150 11,150 15,000 18,000
520303 Accounting/Auditing Services 2,500 2,596 2,500 2,700
520400 Advertising & Publicity 1,817 645 2,500 4,700
520500 Legal Services . 0 0 1,500 1,500
520702 Technical Currency & Support 21,900 32,214 67,674 82,013
520703 Computer Hardware Maintenance 7,151 7,721 7.852 14,350
522000 Building Repairs & Maintenance 22,208 13,193 35,000 40,000
522001 Carpet/Floor Cleaning 6,440 2,096 7,500 8,000
522200 Small Equipment Repairs & Maintenance 1,250 571 6,060 6,000
522300 Vehicle Repairs & Maintenance 2,565 3,989 4,000 4,000
524100 Vehicle Insurance - 4 2,120 1,060 2,184 2,184
524101 Comprehensive Vehicle Insurance 240 120 325 250
524900 Data Processing Equip. Insurance 1,046 536 1,100 1,100
525004 WAN Service Charges 0 94 - 2,500 1,500
525020 Pagers and Cell Phones 2,483 1,258 2,680 2,680
525210 Conference, Meeting & Training Expenses 0 6,040 7,294 9,500
525211 Library Board Expenses 1,624 . 833 2,300 2,300
525230 Subscriptions, Dues, & Books 112,416 110,018 120,000 142,000
525240 Personal Mileage Reimbursement 8,889 3,527 12,000 12,000
525250 Motor Pool Reimbursement 62 54 0 500
525400 Gas, Fuel, & Qil 9,129 4,999 10,000 14,500
525600 Uniforms & Clothing 215 0 400 400
526500 Licenses & Permits 0 0 0 3,985
529903 Contingency 0 0 87.093 0
537699 Cost of Copy Sales 1] 31,989 0 ____0
* Total Operating 269,810 246,253 466,969 444,801
*+Total Personnel & Operating 94,394 246,253 612,204 617,696
Capital
540000 Small Tools & Minor Equipment 9,193 10,031 11,000 14,000
540002 Microforms 3,444 3,444 3,900 3,900
540004 CD Rom Publications _ 500 0 500 500
540006 Library Materials (Book, Audie Visual) 887.889 545,706 1,100,000 1,050,000
540010 Minor Software _ 810 860 4,000 4,000
All Other Equipment 12,295 34,214 79.065 19,380
#*Total Capital 914,131 594,255 1,198,465 __ 1,091,780
#%* Total Budget Appropriation : 1,008,525 840,508 1,810,669 1,709,476
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SECTION IV COUNTY OF LEXINGTON
' Capital Item Summary
- Fiscal Year - 2011 - 2012
Fund # 2300 Fund Title: Library Operations
Organization # 230099 Organization Title: Library/Non-Departmental
Program # Program Title:
BUDGET
2011-2012
Requested
Qty TItem Description Amount
540000 Small Tools & Minor Equipment 14,000
540002 Microforms 3,900
340004 CD-ROM Publications 500
540006 Library Materials {Books, Audiovisual) 1,050,000
540010 Minor Software 4,000
(2) Dell Servers 4,545
Replace carpeting in 2 branches 12,270
Replace phone system at Chapin Branch 2,565
** Total Capital (Transfer Total to Section II1) 1,091,780
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
- FY 2011-12 BUDGET REQUEST

SECTION V. - PROGRAM OVERVIEW

The Lexington County Public Library exists to provide library and information service to the citizens of Lexington
County. The Board of Trustees adopted the following mission statement in 1991:

‘The Lexington County Public Library System is responsible for and committed to providing timely, accurate,
courteous, and useful information to the citizens, businesses and organizations of Lexington County and surrounding
areas. The Library System is dedicated to encouraging children to develop life-long interest in reading and learning;
to offering current, high-demand materials for all ages; and to assisting patrons in meeting educational objectives.
‘The Library supports these commitments by providing materials, services, and a well-trained and knowledgeable
staff.

This fiscal year will see the continuing improvement in the Library’s ability to provide library service to the citizens
of Lexington County. The library’s present automation system became operational in August, 2001. It has received
several major software and hardware upgrades since that time, including a new State-provided network. Further
upgrades, both software and hardware, are anticipated to take place in FY 2011-2012. The library will continue to
add to its number of online databases in the coming year.

The Library has also addressed the facility needs in several areas of the county over the last several years. The new
Swansea Branch and South Congaree-Pine Ridge Branch opened to the public in June and July of 2007 respectively.
The Chapin Branch’s 1,600 Children’s Room addition opened in August of 2007. A 1,600 square foot addition to
the Gilbert-Summit Branch opened in January 2008. The final project, the Gaston Branch addition, was able to be
constructed when the original Library Bonds were refinanced and there were resulting funds available. This addition
opened in April, 2009. These building projects were made possible through funding appropriated by County
Council.

Each year the overall use of our library system increases. From July through December 2010 our circulation of
materials to the public has increased 8.4% over the same period last year. This reflects the growth of our county and
the needs people have which the library can meet. In an increasingly complex society, our citizens need a source of
information that will allow them to make informed decisions., The Library is the one place whete information from a
wide variety of sources is gathered, organized, and made available for this purpose. By doing this, the Library helps
meet people’s informational, educational, recreational, and cultural needs. In the coming years, the Library will
continue to expand its services and programs to better fulfill its mission.
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2011-12 BUDGET REQUEST

SECTION V. - SERVICE LEVELS

2008 - 2009 Statistics

Total materials circulation: 2,064,931

Total materials in collection: 626,883

Total registered borrowers: 131,748

Total reference transactions: 518,919

Total service to groups: 69,087

Total users of public Internet computers in the Library: 487,319
Number of materials borrowed for patrons by interlibrary loan: 5,734

2009 — 2010 Statistics

Total materials circulation: 2,161,897

Total materials in collection: 661,039

Total registered borrowers: 131,099

Total reference transactions: 522,643

Total service to groups: 71,157

Total users of public Internet computers in the Library: 632,588
Number of materials borrowed for patrons by interlibrary loan: 6,383

2010 — 2011 Projections

Total materials circulated: 2,250,000

Total materials in collection: 690,000

Total registered borrowers: 133,000

Total reference transactions: 527,000

Total service to groups: 71,000 .
Total users of public Internet computers in the Library: 650,000
Number of materials borrowed for patrons by interlibrary loan: 6,400

2011 — 2012 Estimates

Total materials circulated: 2,350,000

Total materials in collection: 710,000

Total registered borrowers: 135,000

Total reference transactions: 530,000

Total service to groups: 72,000

Total users of public Internet computers in the Library: 660,000
Number of materials borrowed for patrons by interlibrary loan: 6,500
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2011-12 BUDGET REQUEST

SECTION VL - LINE ITEM NARRATIVES

SECTION VL A. - LISTING OF REVENUES

437609 —~ PHOTOCOPIER SALES $14.000

438300 - VENDING MACHINE SALES ' $400
449000 — LIBRARY BOOK FINES $265,000

These are fines collected from library patrons who return library materials overdue or pay for a lost item.
The amount per item varies from $.20 per day for books, magazines, and audio books to $.75 per day for
videos. The charges for a lost item are the price listed in the library’s database plus a $5.00 processing fee.

461000 — INVESTMENT INTEREST $16,000
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2011-12 BUDGET REQUEST

SECTION VI, - LINE ITEM NARRATIVES

SECTION VL B. - PERSONNEL LINE ITEM NARRATIVES

510100 — SALARIES AND WAGES $2.684.056
These are the salaries and wages for the current 76 full-time employees in the Library system. We are
requesting 1 new part-time Library Assistant 1II position {(which will be partially paid for by funds for 1
intern position being eliminated); I new part-time Library Assistant I position; and changing the grade and
title of the Systems Assistant position to correspond with the PC/LAN Specialist I position used by the rest
of the County IT departments. These will be detailed in the new programs section.

510200 — OVERTIME $10.000
This covers overtime for full-time staff and pari-time staff.

510300 — PART-TIME . $555,031
This budget covers 49 regular part-time employees plus 1 Student Intern that is placed in 1 branch.

511112 - FICA - EMPLOYER’S PORTION $259.053

511113 - SCRS — EMPLOYER’S PORTION $322.929

511120 - EMPLOYEE INSURANCE - EMPLOYER’S PORTION $592.800

511130 - WORKER’S COMPENSATION : $19.314

511213 - STATE RETIREMENT - RETIREE 50

519901 — SALARY & WAGES ADJUSTMENT ACCOUNT $137.163

This represents 4% of the full-time and part-time salaries and wages.
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2011-12 BUDGET REQUEST

SECTION V1. B — LISTING OF POSITIONS

Current Staffing Level: 125 - 76 full time and 49 part time

Lexington Headquarters- Job Title Positions FTE Grade

Administration
Director 1 1 31
Deputy Director 1 1 26
Systems Librarian 1 1 18
Youth Services Coord. 1 f 15
Technical Services Coord. 1 1 14
Database Administrator 1 i 14
Reference Coord. 1 1 14
Systems Assistant 1 1 10
PC/LAN Specialist 1 1 1 14
Bookmobile Manager 1 1 7
Administrative Assistant 1 1 7
LAIl/Accounting Clerk 1 | 6
Library Assistant I1 3 3 4
Library Assistant [ 1 1 3
Library Assistant [ (PT) 1 0.5 3
Receptionist 1 1 2
Courier 2 2 2
Custodian 1 1 C 2
Total 21 205

Batesburg-Leesville

Branch
Librarian I 1 1 13
Library Assistant [ 3 3 3
Library Assistant [ (PT) 2 1 3
Total 6 5

Lexington Main Library
Librarian IV 1 1 16
Librarian 1I 1 | 14
Librarian 1 5 5 13
Library Assistant 111 2 2 6
Library Assistant 111 (PT) 2 1 6
Library Assistant II 1 1 4
Library Assistant | 4 4 3
Library Assistant I (PT) 8 4 3
Page 1 1 T2
Page (PT) 2 1 2
Student Intern (PT) 1 0.5 N/
Total 28 20.5
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)

FY 2011-12 BUDGET REQUEST

Cayce-West Columbia Job Title

Branch
Librarian [V
Librarian I1
Librarian [
Library Assistant I
Library Assistant III (PT)
Library Assistant Il
Library Assistant [ .
Library Assistant I (PT)
Page (PT)
Custodian

Total
Irmo Branch

Librarian IV

Librarian II

Librarian I

Library Assistant II1
Library Assistant I]
Library’ Assistant I
Library Assistant I (PT)
Page (PT)

Custodian

Student [ntern (PT)

Total
Chapin Branch
Librarian {
Library Assistant
Library Assistant I {PT)

Total

South Congaree-Pine

Ridge Branch
Branch Manager
Library Assistant
Library Assistant I (PT)
, Total
Swansea Branch
Branch Head

Library Assistant I (PT)

Total

60-25
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2011-12 BUDGET REQUEST

Gaston Branch Job Title
Branch Head
Library Assistant I
Library Assistant | (PT})
Total

Pelion Branch
Librarian 1
Library Assistant |
Library Assistant I (PT)
Total

Gilbert-Summit Branch

Branch Head
Library AssistantT (PT)

Total

Total Library

Positions FTE
1
1 1
1 0.5
3 2.5
1 1
2 2
2 1
b 4
1 1
2. 1
3 2
125 99.5
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2011-12 BUDGET REQUEST

SECTION VI. C. ~ OPERATING LINE ITEM NARRATIVES
ORGANIZATION 230099 — LIBRARY/NON-DEPARTMENTAL

520100 — CONTRACTED MAINTENANCE $25.339
Note; Costs obtained from quotes provided by maintenance vendors or county contracts.

Microfilm Reader/Printers (4) — 3,638

Telephone system at Batesburg, Irmo, & Pelion branches — 3,068
Telephone system at Cayce-West Columbia Branch — 1,130
Security System for all 10 buildings — 3,276

Elevators (6)— 4,326

Photocopiers (3) — 4,451

Fire Extinguishers — 700

Video Cleaning Machine — 525

3M Resensitizers — 541

3M Book Theft Detection Systems — 3,56

Garage Door — 124 :

520200 - CONTRACTED SERVICES $43,000
Labor for consultation to the automation system and repairs/upgrades to network equipment — 8,000
Collection agency services to retrieve long overdue materials and unpaid fines — 35,000

Note: Collection agency costs are more than offset by revenue generated. We actually receive
four times the service costs in the recovered funds and materials we get back.

520206 — BACKGROUND HISTORY SCREENING $500

520220 - BOOK BINDING 3500
Books that become worn out or damaged and cannot be replaced because of cost or being out of print can
be rebound. This helps preserve important books that contain needed information.

520233 — TOWING SERVICE | $500
520242 — HAZARDOUS MATERIALS DISPOSAL | $800

For disposal of fluorescent light bulbs which contain Mercury.

520300 — PROFESSIONAL SERVICES £18.000
This line item includes funds for program presenters for such areas as the Summer Reading Program and
staff in-service programs.

520303 — ACCOUNTING/AUDITING SERVICES _ $2,700
The Library’s share of the County’s audit.

520400 — ADVERTISING & PUBLICITY 54,700
These funds will be used to pay for ads in area newspapers or in other media for position openings;
telephone book advertising; and printing costs relating to programs and services the library provides.

Public relations are vital to the library’s informing people of all that is available.
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230009)
FY 2011-12 BUDGET REQUEST

ORGANIZATION 230099 — LIBRARY/NON-DEPARTMENTAL

520500 - LEGAL SERVICES ' $1.500
These funds will pay for attorney fees related to legal services for the Library,

520702 — TECHNICAL CURRENCY & SUPPORT $82.013
Note: Costs obtained from quotes provided by maintenance/service vendors.

Polaris Integrated Library System (Software Maintenance and Upgrades) — 68,305
Business Oriented Software (BOSS) ~ 1,501

Internet Filtering Software — 2,456

Software House Intl (Ghost and Webtrends) - 332

LPT1 Print Management/PC Reservation — 3,529

Shavlik (Antivirus) — 2,350

AVS Computer Services (Deepfreeze) — 3,500

520703 - COMPUTER HARDWARE MAINTENANCE ' $14.350
Note: Costs obtained from quotes provided by maintenance/service vendors,

DataNetwork Solutions (switches, firewalls, routers) — 8,653
DataNetwork Solutions (Internet I'raffic Shaper) — 5,397
Internet Filtering Server — 300

522000 — BUILDING REPAIRS AND MAINTENANCE $40,000
This account provides funds to purchase materials and services to make repairs to any of the ten buildings in
the library system. The amount in this line item will increase as buildings age.

522001 - CARPET/FLOOR CLEANING ' : $8.000
This is an estimate for the Main Library and most of the other branches based on the County contract cost
per square foot.

522200 — SMALL EQUIPMENT REPAIRS & MAINTENANCE ; 36,000
Funds will be used to make repairs to such small equipment as fax machines, typewriters, printers,
computers, ete. The amount is based on past history over the last several years, as well as repairing some
equipment instead of purchasing new.

522300 — VEHICLE REPAIRS & MAINTENANCE ' $4.000
The library has four vehicles: a bookmobile, 2 vans, and a utility vehicle. ,

524100 — VEHICLE INSURANCE . $2.184
This amount will cover four vehicles: the bookmobile, 2 vans, and utility vehicle. Amount based on

information provided by Risk Manager.

524101 —- COMPREHENSIVE INSURANCE ' _$250
Amount based on information provided by Risk Manager.

£24900 — DATA PROCESSING EQUIPMENT INSURANCE i i : $1,100
Covers computers, servers, and network devices. Amount based on information provided by Risk Manager
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2011-12 BUDGET REQUEST

ORGANIZATION 230099 - LIBRARY/NON-DEPARTMENTAL

525004 — WAN SERVICE CHARGE $1,500
This is a charge set by the State DSIT office for access to the broadband network put in place for all schools
and libraries in the state.

525020 — PAGERS AND CELL PHONES 32,680
This amount represents the cost for seven mobile telephones (Bookmobile, 2 courier vans, Director,
Systems Librarian, and one each in Irmo and Cayce-West Columbia Branches for tomado notification.

525210 — CONFERENCE & MEETING EXPENSES $9.500
This appropriation is used for staff to attend state, regional, and national conferences and related meetings
directly related to library service. It also includes funds for staff to attend regularly scheduled educational
workshops, training courses, and continuing education programs. Particularly important is sending selected
staff, especially in Information Services, to classes relating to computer/network certification requirements.
Other more general meetings include the annual meeting of the South Carolina Library Association, the
Public Library Association, and training programs for youth services staff. Most of the training activities
are provided by the South Carolina State Library, the USC School of Library Science, and Midlands
Technical College. These programs allow staff to keep up with current developments in libraries and their
services. Specific conference information and course descriptions are made available throughout the year,
and we choose staff to attend by who will receive the most benefit for their specific area of specialization.

525211 — LIBRARY BOARD EXPENSES $2.300
The Library Board meets monthly, with special called meetings on occasion. These funds provide a lunch
during regular meetings, travel expenses on Library business, costs for workshops or conferences, and other
expenses directly related to Board business.

525230 — SUBSCRIPTIONS, DUES, AND BOOKS $142.000
The largest expenditure in this account is for all the periodicals and newspapers that the Library purchases
for all the branches. It also includes the cost of subscribing to on-line cataloging databases, downloadable
audio and e-books, and research databases through the Internet that are made available to the public in each
branch as well as at home. A small amount is used to pay for the dues to professional organizations such as
the South Carolina Library Association

525240 - PERSONAL MILEAGE REIMBURSEMENT $12,000
These funds pay mileage expenses for staff who are required to travel within the library system as part of
their job as well as for those attending local and regional meetings and workshops that do not require
overnight travel. The amount of travel is increasing as we provide more in-house training rather than send
staff to outside meetings as well as staff who fill in at branches other than their own to cover absences of a

staff member.
£25250 - MOTOR POOL REIMBURSEMENT $500
525400 — GAS, FUEL & OIL ' $14,500

Provides funds for gas, diesel fuel, and oil for our four vehicles. Based on $3.45 per gallon estimate from
Fleet Services multiplied by average use of 4,200 gallons per year.
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2011-12 BUDGET REQUEST

ORGANIZATION 230099 - LIBRARY/NON-DEPARTMENTAL

525600 — UNIFORMS & CLOTHING : 3400
Provides uniforms for the library’s custodial workers. '

526500 — LICENSES & PERMITS : $3,985
Pays for the licenses for all branches required to show copyrighted films to the public.
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)

FY 2011-12 BUDGET REQUEST

13

LIBRARY ACCOUNTS BY BRANCH

520103 — LANDSCAPE/GROUNDS MAINTENANCE $30.298 7
230005 - $0.00 230055 — $2,472
230010 - 2,027 230060 — 1,854
230020 — 6,611 230070 - 2,596
230030 - 2,163 230080 - 2,102
230040 — 6,025 230090 - 2,223
. 230050 -2,225
520200 - Contracted Services $74,214

230005 - $0.00

230010 - 6,152
Cleaning service — 5,727
Pest control — 240

Subterranean termite service - 185

230020 - 1,495
Pest control — 500
State elevator inspection — 125

Subterranean termite service — 8§70

230030 - 37,688 ,
Security guard — 36,868
Pest control — 645

Subterranean termite service — 175

230040 — 1,845
Pest control — 645

Subterranean termite service — 1,200

230050 -17,102
Pest control — 500
Cleaning service — 6,102

Subterranean termite service — 500

230055 — 3,659
Cleaning service — 3,179
Pest control — 480

230060 - 3,659
Cleaning service — 3,179
Pest control — 480
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2011-12 BUDGET REQUEST

14

LIBRARY ACCOUNTS BY BRANCH

230070 4,184 .
Cleaning service — 3,179
Pest control — 605

Subterranean termite service — 400

230080 — 4,461
Pest control — 240
Cleaning service — 3,571

Subterranean termite service — 650

230090 — 3,969
Cleaning service — 3,179

Subterranean termite service - 550

Pest Control - 240

520231 — GARBAGE PICKUP SERVICE 54,786
230005-  §0 230055 —-%379
230010 379 230060- O
230020 - 1,015 230070 - 379
230030 ~ 1,015 230080- 0
230040 - 1,015 230090 — 225
230050- 379
521000 — OFFICE SUPPLIES $29.100

230005 - $7,000
230010 - 1,600
230020 - 5,650
230030 - 4,500
230040 - 4,700

230050 - §1,400

230055- 800
230060 - 850
230070- 800
230080 - 1,000
230090- 800

Office supplies include all necessary supplies for daily operation, including pens, pencils, ribbons, ink
cartridges, printed forms, toner, computer paper, file folders, and other miscellaneous items. The amount
for Account #230005 reflects the cost of materials used both in the administrative offices and in system-

wide programs.

521100 - DUPLICATING

$4.114

230005 - $0.00
230010-  971.00
230020 - 1,646.00
230030~ 1,876.00
230040 - 1,079.00

Pays for paper and the per-copy cost for internal use of the public photocopiers.

230050 - $263.00
230055 - 250.00
230060 - 466.00
230070 - 671.00
230080- - 610.00
230090 - 282.00
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)

FY 2011-12 BUDGET REQUEST
LIBRARY ACCOUNTS BY BRANCH

521200 — OPERATING SUPPLIES $43.700
230005 - $27,000 230050 - $1,400
230010- 1,100 230055 - 1,200
230020 - 900 230060 - 500
230030- 4,600 230070 - 1,000
230040 - 4,500 230080 - 1,200
‘ 230090 - 300

With the exception of Account #230005 (Administration), the items spent out of this account for each
branch include all general housekeeping supplies for each building, such as paper towels, toilet tissue, soap,
cleaning supplies, etc. used by library staff and contracted cleaning services. It also includes library-
specific supplies such as promotional materials for branch programs and circulation materials (cards, boxes,
etc.).

The amount in #230005 includes supplies such as all housekeeping and cleaning supplies for the main
library building; all processing supplies for the books and audiovisual materials that are purchased each
year (book covers, labels, tapes and glues, repair materials, cases for videos and audio tapes, security strips,
etc.); library cards for the patrons; and supplies such as promotional material for system-wide programs
such as the summer reading program.

524000 — BUILDING INSURANCE « - $17.749
230005 - 0 230050 - $1,922
230010 1,452 230055 - 905
230020- 3,672 230060 - 1,076
230030- 3,495 230070 - 577
230040- 1,901 230080- 2,172
' 230090 - 577

Premiums based on information from Risk Management.

524201 - GENERAL TORT LIABILITY INSURANCE $2,829
230005 - 8976 ‘ 230050 - $95
230010 - 119 230055- 48
230020 - 498 230060 - 48
230030 - 403 230070 - 48
230040 - 451 . 230080- 95
: 230090 - 48

Premiums based on information from Risk Management.
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2011-12 BUDGET REQUEST

16

LIBRARY ACCOUNTS BY BRANCH

524202 — SURETY BONDS 3995
230005 - $205 230050 — 45
230010- 50 230055- 25
230020 - 205 230060 — 20
230030~ 170 . 230070- 25
230040 - 190 230080- 40
230090- 20
Premiums based on information from Risk Management.
525000 - TELEPHONE 333,070

230005 - $6,539
12 lines @ 20.07/line/month=2,891
16 lines @ 19.00/line/month=3,648

230010 - 1,962
3 lines @ 52.22/line/month=1,880
Foreign listing(@6.80/month=82

230020 — 6,007
9 lines @ 20.07/line/month=2,168
16 tines (@ 19.00/line/month=3,648
3 lines @ 5.30/liné/month=191

230030 - 4,056
6 lines @ 52.22/line/month=3,760
1 line@24.60/month=296.00

230040 — 4,527
7 lines @ 52.22/line/month=4,387

Additional listings @ 3.66/month=44.00

Memory call @ 7.95/month=96.00

230050 - 1,945

3 lines @ 52.22/line/month=1,880.00
Additional/foreign listings @ 5.36/month=65.00

230055 — 2,622

6 lines @ 19.00/line/month=1,368.00
2 lines @ 52.22/line/month=1,254.00
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2011-12 BUDGET REQUEST

LIBRARY ACCOUNTS BY BRANCH

230060 - 1,609
6 lines @ 19.00/line/month=1,368
1 line @ 20.07/line/month=241

230070 - 2,207
4 lines @ 19.00/line/month=912
1 line (@ 52.22/line/month=627
1 line @ 53.60/month=644
Additional listing @ 1.96/month=24.00

230080 — 684
3 lines @ 19.00/line/month

230090 ~ 912
4 lines (@ 19.00/line/month=684

The amount per line is based on the County contract pricing with Comporium, including taxes & fees.

525041 — EMAIL SERVICE CHARGES $7.695
230005 - 2,106 230050 - $243
230010- 405 ‘ 230055 - 243
230020 - 1,377 230060 - 243
230030 - 1,053 230070 - 162
230040 - 1,296 230080 - 324
230090 - 243

Cost based on $6.75/account/month

525100 - POSTAGE ' $12.300

230005 - $1,100 230050 - 3400
230010- 300 ‘ 230055- 650
230020- 2,700 230060 - 250
230030 - 2,200 230070 - 500
230040 - 3,500 230080 - 500

230090 - 200

Covers the cost of mailing letters and notices to patrons about overdue items or to promote public programs,
books for interlibrary loan, etc.
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2011-12 BUDGET REQUEST

18

LIBRARY ACCOUNTS BY BRANCH

525377 - UTILITIES

$342,500

230005 - $0
230010- 16,000
230020 - 131,000
230030 - - 57,000
230040 - 70,000

230050 - $16,000
230055- 10,500
230060 - 8,000
230070 - 9,500
230080 - 14,000
230090 - 10,500
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FUND 2300:(LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2011-12 BUDGET REQUEST

SECTION VL D. - CAPITAL LINE ITEM NARRATIVES

ORGANIZATION 230099 — LIBRARY/NON-DEPARTMENTAL

540000 — SMALL TOOLS & MINOR EQUIPMENT $14.000
These funds are used to purchase items costing under $500.00.

540002 - MICROFORMS : $3,900
Purchased with these funds are back issues of periodicals on microfilm and microfiche and genealoglcal
material on microfilm, such as census records.

540004 — CD-ROM PURCHASES/SUBSCRIPTIONS $500
The Library provides a few CD-ROM databases on its automation system as well as databases available on
the World Wide Web.

540006 — LIBRARY MATERIALS (BOOKS, AUDIOVISUAL) $1.050,000
This account is the main account for purchasing the books and audio visual materials (videos, books-on-
tape, etc.) for all the Main Library and all the branch libraries in the library system.

540010 - MINOR SOFTWARE $4.000
This account is used for purchasing general office software and library-specific minor software.

5A (2) Dell Servers 34,545
Two servers, those hosting our anti-virus software and our web page, cannot be covered under extended
maintenance contracts. The contracts were extended out & years from the original invoice date and cannot
be extended any further per Dell.

SA Replace carpeting at 2 branches ‘ $12.270
The carpeting in the large meeting room in the Main Library and the Circulation area of the Batesburg-

Leesville +Branch is worn and beyond cleaning adequately. We plan to replace these areas with cork
flooring, which is durable and easy to clean.

5A Replace telephone system at Chapin Branch $£2.565
The present system is 14 years old and difficult to get parts for. We will look at a system that will be

compatible with planned fiber lines being extended to Chapin by Comporium.
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SECTION III

COUNTY OF LEXINGTON
New Program Request
Fiscal Year - 2011-2012

2300 Fund Title: Library Qperations

230005 Organization Titk Library/ Administration

Program #

Object Expenditure
Code Classification

Program Title:

Total
2011 -2012
Requested

Personnel
510100 Salaries
510300 Part Time#_
511112 FICA Cost
511113 State Retirement
511114 Police Retirement
511120 Insurance Fund Contribution #___
511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance
520200 Contracted Services
320300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies
522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental
524000 Building Insurance
524100 Vehicle Insurance #___
524101 Comprehensive Insurance #
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone
525100 Postage
525210 Conference & Meeting Expenses
525230 Subscriptions, Dues, & Books
525 Utilities -
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

* Total Operating
*¥% Total Personnel & Operating
*# Total Capital (From Section I)

*%% Total Budget Appropriation

Position Reclassification from Systems
Assistant (Grade 10) to PC/LAN Specialist [ (Grade 14)
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (2300040)
FY 2011-12 BUDGET REQUEST

NEW PROGRAM
SECTION V. - PROGRAM OVERVIEW

Position Reclassification from Systems Assistant (Grade 10)
To PC/LAN Specialist I (Grade 14)

The Library’s Information Services department has 3 employees. One is the Systems Librarian, who is the
Department Manager and a librarian with a Masters Degree. The second person is a PC/LAN Specialist I who falls
under the same job description {with a few minor exceptions for library-specific duties) as the staff who are
classified in this position in the County Information Services Dept. The third person is a Systems Assistant, a -
position that has no correlation with any other job description in the County.

This position was created almost 15 years ago for a specific person. This was early on in the Library’s experience
with an automation system working within a networked environment. The person for whom the position was
tailored was in the Reference department, but she had good computer skills and wanted to work with the automation
system. The Systems Assistant position was built around her skills and abilities and was placed at Grade 10 by the
Archer Group.

This position evolved over the years along with the growth and increasing complexity of the library’s automated
network systems, The staff member in this position retired during the last year. At the time of her retirement she
was carrying out the same basic duties as the PC/LAN Specialist I on our staff. The FY 2010 —2011 budget had
already been submitted when she retired, so there was no chance of reclassifying that position to the PC/LAN
Specialist I position unti! this upcoming FY 2011 —2012.

I am requesting that the present Systems Assistant position be reclassified to the PC/LAN Specialist I position that
we already have in the Library. The reasons are that the Systems Assistant has no matching pesition elsewhere in
the County, and that the person presently in that position does the same duties as the PC/LAN Specialist I staff
member.
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SECTION III

COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2011-2012

2300 Fund Title: Library Operations

230020 Organization Titl Library/Lexington Main Library

Program #

Object Expenditure
Code Classification

Program Title:  New Part-time Library Assistant [

Total
2011 - 2012
Requested

Personnel
510100 Salaries#
510300 Part Time#_
511112 FICA Cost
511113 State Retirement .
511114 Police Retirement
511120 Insurance Fund Contribution #.
511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance
520200 Contracted Services
520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies
522100 Equipment Repairs & Maintenance
522200 Smail Equipment Repairs & Maini.
522300 Vehicle Repairs & Maintenance
523000 Land Rental
524000 Building Insurance
524100 Vchicle Insurance #____
524101 Comprehensive Insurance #
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone
525100 Postage
525210 Conference & Meeting Expenses
525230 Subscriptions, Dues, & Books
525 __ Utilities -
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

* Total Operating
** Tota} Personnel & Operating
** Total Capital (From Section IT)

#%* Total Budget Appropriation
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2011-12 BUDGET REQUEST

NEW PROGRAM
SECTION V. - PROGRAM OVERVIEW

New Part-time Position Requested for FY 2011 -- 2012

Lexington Main Library

Over the past few years, the business being handled at the Circulation desk at the Main Library has increased
significantly. For example, between July 1, 2010 and January 30, 2011, the circulation of materials has increased by
32,797 items over the same 7 months in the previous fiscal year. The Circulation Desk is the primary point of
contact for the public, and this increase in usage shows that the public uses the library well, but it is beginning to
affect the present staff’s ability to handle this increasing use at our desired public service level.

1 am requesting an additional Part-time Library Assistant I (20 hours per week) for the Main Library as a way to
counterbalance the increases and to help us continue to offer quality and timely customer service. In particular, this
position would allow us to augment weekend staffing and staffing on our busiest nights. It will also help speed up
the carrying out of the variety of clerical work required of the Circulation staff behind the scenes so that books and
audiovisual materials being returned get back on the shelves more quickly.

The Library wants to maintain our high quality service to the public, and this part-time position will help us to do so.
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COUNT\L gl;ki):}NGTON NEW PROGRAM

Annual Budget

Fund 2300 Fiscal Year 2011 - 2012
Division: Library
Organiza tion: 230040 - Irmo Branch Library New Position
BUDGET
Replacing Interns w/ Part Time Position
Delete Add
(1) slot (1) Library
Object Expenditure . Intern Program Assistant 11 2010-11 2010-11 2010-11
Code Classification Ending Grade 6 /20hrs ~ Requested Recommend Approved
Personnel
. 510300 Part Time 3,770 13,955 10,185
511112 FICA - Employer's Portion 289 1,068 779
511113 State Retirement - Employer's Portion )} E3H 331
511130 Workers Compensation 12 42 30
* Total Personnel 4,071 16,396 12,325
Operating Expenses
* Total Operating 0 0
**Total Personnel & Operating 12,325 0
Capital
**Total Capital 0 0
##* Total Budget Appropriation 12,325 0
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2011-12 BUDGET REQUEST

NEW PROGRAM

SECTION V. - PROGRAM OVERVIEW
New Part-time Position Requested for FY 2011 - 2012

Irmo Branch Library

The Irmo Branch Library is open 67 hours per week, including being open until 8:00 p.m. four nights. At least ane
staff person is required to be at the Reference desk the entire 67 hours. At the present time, the Reference area has
two full-time staff members and one staff member who is split between two departments, Reference and Youth
Services. One full-time position is filted by the required Librarian 1, with the other two positions being Library
Assistant {11 positions. The fourth night every week has been manned by a part-time Library Assistant I from the
Circuilation Area for over five years, The Reference Desk should always be covered by a person of the Library
Assistant [T level. This affects the continuity of the information being passed from staff member to staff member at
the Reference Desk.

Having a part-time Library Assistant H1 in the Reference Area would allow the Reference Desk to be continually
manned by dedicated Reference staff who have the background, training, and mindset for this area of the library. It
would allow staff to rotate on and off the desk in order to have time to perform tasks away from the public, which -
they seldom are able to do at this time. This would increase productivity due to the ability to concentrate on the
tasks which are critical to Reference department’s goals. This person would also allow the Reference department to
be manned all four nights with an LAIIL.

On a daily basis, reference staff assists patrons with reference questions, some 1000 reference transactions per
month from this branch alone. They assist patrons in locating materials or placing items on hold. The Irmo Branch
Library is unique in that it has four study rooms for patron use. The Reference staff is responsible for sign-up,
unlocking doors, and the monitoring of these rooms. On average, 150 patrons use these rooms per month.
Considering technology usage, the two and a half staff members are also responsible for: public training on
computer usage; signing patrons up for the nine internet computers; trouble shooting computer problems; assisting
patrons with numerous computer programs, much of which is one-on-one; training workshops from beginners to
advanced usage; and staff training to keep up with software updates and knowledge of rapidly changing
technologies.

Each Reference staff member is responsible for collection development in various areas of the library’s collections.
This process involves ordering materials in the adult non-fiction and reference areas, as well as the young adult
fiction and non-fiction areas for youth services; maintenance which involves systematic weeding in areas of
responsibility

All of the above responsibilities must be performed while at least one person is manning the desk in order to assist
patrons. Last, but certainly not lease, they must each be responsible for straightening and shelf reading in the adult
non-fiction and young adult areas of the library.

The funding for this position will be offset somewhat by our deleting a High School Intern position and applying
that salary to this position
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COUNTY OF LEXINGTON
LIBRARY ESCROW
Annual Budget
Fiscal Year - 2011-12

Amended  Projected
Received Budget Revenues
Object Actual ThruDec ThruDec  ThruJun  Requested Recommend Approved
Code Revenue Account Title 2009-10  2010-11 2008-10 2010-11 2011-12 2011-12 2011-12
*Library Escrow 231(:
Revenues: (Organization: 000000)
410000 Current Property Taxes 0 0 20 20 10
411000 Current Vehicle Taxes 2 1 20 20 10
413000 Delinquent Taxes 1 1 20 20 10
414000 Delinquent Tax Penalties 0 0 5 5 10
417100 Fee in Licu of Taxes 1,085 0 900 900 1,000
417130 FILOT - Manufacturers Tax Exemption 139 0 120 120 125
Total Property Tax Revenue 1,227 2 1,085 1,085 1,163
QOther Revenues:
434900 Library Non-Resident User Fee 23,202 10,010 24,000 24,000 23,000
461000 Tnvestment Interest 213 112 250 250 250
469100 Gifis & Donations 2,409 2,324 3,500 3,500 2,500
Total Other Revenue 25,824 12,446 27,750 27,750 25,850
** Total Revenue 27,051 12,448 28 835 28,835 26,915
***Total Appropriation 90,695 70,348
Capital Contingency - Unused 45,348
Capital Contingency - Carryforward )
FUND BALANCE
Beginning of Year 56,492 39,980
FUND BALANCE - Projected
End of Year 39,980
Fund 2310
Division; Library
Organization: 230099 - Non-departmental
BUDGET
Object Expenditure 2009-10 2010-11 2010-11 2011-12 2611-12 2011-12
Code Classification Expenditure Expend.  Amended Requesied Recommend Approved
(Dec) (Dec)
Operating Expenses
521200 Operating Supplies 7,888 2,143 8,038 8,000
* Total Operating 7,888 2,143 8,038 8,000
Capital
540001 Books 2,980 0 21,020 5000
540005 Gift & Donation Purchases 7,199 7,357 13,535 ___ 12,000
549904 Capital Contingency 0 0 45348 45,348
All Other Equipment 1] 2,753 2,754 4]

*% Total Capital

#ux Total Budget Appropriation

10,179 10,110

18,067 12,253
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SECTION IV

COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year - 2011 - 2012

Fund # 2310 Fund Title: Library Escrow
Organization # 230099 Organization Title: Library/Non-Departmental
Program # Program Title:
BUDGET
2011-2012
Requested
Qty Item Description Amount
540001 Books 5,000
540005 Gift & Donation Purchases 12,000
549904 Capital Contingency 45,348
** Total Capital (Transfer Total to Section TI) 62,348
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FUND 2310 (LIBRARY ESCROW) ‘
LEXINGTON COUNTY LIBRARY (230000)
FY 2011-12 BUDGET REQUEST

SECTION V. - PROGRAM OVERVIEW

The Library Capital - Escrow Fund serves as the repository of gifs, either designated or undesignated, that the
Library may receive. It is also the fund into which the Non-resident library card fee of $35 per person is deposited.

Each year the Library expends a portion of this fund for specific equipment or other capital items needed to support

the services provided to the public. This fund also provides funds for purchasing supplies and incentives for the
Summer Reading Program.
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FUND 2310 (LIBRARY ESCROW)}
LEXINGTON COUNTY LIBRARY (230000)
FY 2011-12 BUDGET REQUEST

SECTION V1. A.- SUMMARY OF REVENUES

434900 — Library Non-Resident User Fee $23.000

This fee of $35.00 per person is collected from non-residents of Lexington County who wish to get a
library card. The amount of the fee is based on the amount of taxes the average household in Lexington
County pays for library service, including operating budget and bond repayment.

461000 — Investment Interest $250
469100 — Gifts and Donations ' $2.500

The library receives each year gifts for purchasing items in memory or honor of an individual.
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FUND 2310 (LIBRARY ESCROW)
LEXINGTON COUNTY LIBRARY (230000)
FY 2011-12 BUDGET REQUEST

SECTION VI. C. - OPERATING LINE ITEM NARRATIVES

521200 -_Operating Supplies 58,000

These funds will be used to buy supplies and incentives for readers for the Summer Reading Program
system wide. '
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FUND 2310 (LIBRARY ESCROW)
LEXINGTON COUNTY LIBRARY (230000)
~ FY 2011-12 BUDGET REQUEST '

SECTION VI. D. - CAPITAL LINE ITEM NARRATIVES

540001 - Books $5.000
As we did in 2010-11, we plan to supplement our regular materials budget by using funds in this Escrow
account,

540005 - Gifts & Donations Purchases $12,000

This represents expenditures of regular gifts received by the library, usually in memory or honor of a
person. The funds are non-designated.

549904 — Capital Contingency _ $45.348
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COUNTY OF LEXINGTON
LIBRARY STATE FUNDS
Annual Budget
Fiscal Year - 2011-12

Amended  Projected
Received Budget Revenues
Object Actual ThruDec  ThruDec  ThruJun  Requested Recommend Approved
Code  Revenue Account Title 2009-10 2010-11 2010-11 2010-11 2011-12 2011-12 2011-12
*Library State Funds 2330:
Revenues: {Organization: 000000)
429000 State Aid 285,139 104,035 208,070 208,070 108,000
461000 Interest Income 0 5 0 0 0
** Total Revenue 285,139 104,040 208,070 208,070 108,000
Wik A ppropriation Total 208,070 108,000
FUND BALANCE
Beginning of Year 4 4
FUND BALANCE - Projected
End of Year 4
Fund 2330
Division: Library Division
Organization: 230099 - Non-departmental
BUDGET
Object Expenditure 200%-10 2010-11 2010-11 2011-12 2011-12 2011-12
Code Classification Expenditure Expend.  Amended Requested Recommend Approved
(Dec) (Dec)
Operating Expenses
520200 Contracted Services 4,140 0 0 0
520702 Technical Currency & Support 55,732 45,005 61,100 70,000
525210 Conference, Meeting & Training Expenses 2,422 1,026 - 3,000 3,000
** Total Operating Expenses 62,294 46,031 64,100 73,000
Capital'
540006 Library Materials (Books, Audio Mat.) 185,149 725 114,928 8,399
All Other Equipment 37,696 27,138 29,042 26,601
** Total Capital 222,845 27,863 143,970 35,000
*#** Tota] Budget Appropriation 285,139 73,894 208,070
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SECTION 1V COUNTY OF LEXINGTON
Capital ltem Summary
Fiscal Year - 2011 - 2012

Fund # 2330 Fund Title: Library State Aid Funds .
Organization # 230099 Organization Title: Library/Non-Departmental
Program # Program Title: :
BUDGET
2011-2012
Requested
Qty Item Description _ Amount
540006 Library Materials (Books, Audio Mat,) _ 8,399
SA (25) F1 PCs 24,771
S5A (15) 19" flat screen monitors, rpl. . 1,830
*% Total Capital (Transfer Total to Section III ) 35,000
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FUND 2330 (LIBRARY STATE FUNDS)
LEXINGTON COUNTY LIBRARY (230000)

FY 2011-12 BUDGET REQUEST

SECTION V. - PROGRAM OVERVIEW

Beginning in FY 2008, the State Legislature, in response.to decreases in revenue, began decreasing the amount of
State Aid from $2.25 per capita. As of February 2010, the per capita State Aid is $0.96. It is uncertain how much
will be aliocated for FY 2012. The prudent approach is to estimate State Aid lower than it is now, and it can be
increased if more funding is available than now appears likely. The amount used for budget purposes for FY 2012 is
$0.50 per capita, a figure that can be adjusted upward (or downward) if necessary. '

We will use the funds to continue our scheduled replacement program of PCs and monitors, with a certain number
being replaced each year. We will also use the funds to pay for the annual maintenance and software upgrades of
our automation system. We will use some funds to pay for some training for our automation staff. Finally, if there
are enough funds allocated by the Legislature we will use some of the State Aid funds to supplement our County
budget for books and other library materials.
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FUND 2330 (LIBRARY STATE FUNDS)
LEXINGTON COUNTY LIBRARY (230000)

FY 2011-12 BUDGET REQUEST
SECTION VI. A. - SUMMARY OF REVENUES

429000 — State Aid $108.0060

This amount of State Aid is based on the Legislature’s estimated approval of $0.50 per capita.
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FUND 2330 (LIBRARY STATE FUNDS)
LEXINGTON COUNTY LIBRARY 230000
FR 2011-12 BUDGET REQUEST

SECTION VL C, - OPERATING LINE ITEM NARRATIVES

520702 — Technical Currency and Support $70.000

Software maintenance and all upgrades for the library’s Polaris automation system.

525210 — Conference and Meeting Expense ' $3.000

Funds to allow our System Administrator, Database Administrator, and other 1S staff to attend technical
conferences and take classes in specific information technology areas necessary to attain and keep current
certification,
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FUND 2330 (LIBRARY STATE FUNDS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2011-12 BUDGET REQUEST

SECTION VI. D. - CAPITAL LINE ITEM NARRATIVES

SA - {25) F1 Personal computers. rpl $24.771
' This amount will be used to purchase replacement PCs for a number of older machines throughout the

system. Based on $926/unit times 25,

5A - (15) 19” flat screen monitors, rpl $1.830
This amount will be used to purchase replacement monitors. Based on $122/unit times 15.
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SECTION II COUNTY OF LEXINGTON
Proposed Revenues
Fines, Fees, and Other
Budget FY - 2011-2012
Fund #: 2460 Fund Name; Sol / Drug Court
Organ. #: 141200 Organ. Name: Solicitor
Anticipated [;
12/31/2010  Fiscal Year |
Revenue Actual Fees Actual Fees Year-to-Date Total ‘
Code Fee Title FY 2008-09 FY 2009-10 FY 2010-11 FY 2010-11
431001 | Drug Court Income $507 $0 $0 $0 $0 $0
Drug Court
431002 | Application Fee $3,100 $3,000 $600 $1,600 $1,700 $1.700
461000 | Investment Interest $603 $85 $12 §12 $0 $0
Op Tm from
801000 | General Fund $0 $0 $27,000 $27.000 $27,000 $27.000
Op Tm from
802611 | Sol/State Fund $0 $11,975 $6,750 $27,000 $27,000 $27.000
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SECTION III COUNTY OF LEXINGTON
SOL /DRUG COURT
Annual Budget
Fiscal Year - 2011-12
Amended  Projected
Received Budget Revenues
Object Actual ThruDec ThruDec  ThruJun  Requested Recommend Approved
Code Revenue Account Title 2009-10 201011 2010-11 2010-11 2011-12 2011-12 2011-12
*Sok / Drug Court 2460:
Revenues:
431001 Drug Court hcome 0 0 Y 0 0
431002 Drug Court Application Fee 3,000 600 4,200 1,600 1,700
451000 Investment Interest 85 12 30 12 0
801000 Op Trn from General Fund 0 27,000 27,000 27,000 27,000
802611 Op Trn from Sol/State Fund 11,975 6,750 27,000 27,000 27,000
*+Total Revenue 15,060 34,362 58,250 55,612 55,700
*+*Total Appropriation 53,59 55,449
FUND BALANCE
Beginning of Year (2,267} (251)
FUND BALANCE - Projected
End of Year (251) 4]
Fund 2460
Division: Judicial
Organization: 141200 - Solicitor
BUDGET
Object Expenditure 2009-10  2010-11 2010-11 2011-12 2011-12 2011-12
Code Classification Expend Expend Amended Requesed Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries & Wages- .70 39,302 19,769 39,152 40,550
511112 FICA - Employer's Portion 2,899 1,455 2,995 3,103
511113 State Retirement - Employer's Portion 3,691 1,856 3,676 3,867
511120 Employee Insumnce - .70 5,250 2,730 5,460 5,460
511130 Workers Compensation 141 ! 141 146
519999 Personnel Contingency 0 0 1,838 1507
* Total Personnel 51,283 25,881 53,262 55,033
Operating Expenses
520300 Professional Services 0 0 0 0
521100 Duplicating 42 12 0 50
524201 General Tort Liability nsurance 53 26 54 55
524202 Surety Bonds - .70 0 0 0 7
524302 Court Ref Volunteer Liability Insurance 0 0 199 223
525021 Smart Phone Charges 732 0 0 0
525041 E-mail Service Charges 83 41 81 81
* Total Operating 910 79 334 416
** Total Personne] & Operating 52,193 25,560 53,59 55,449
Capital
** Total Capital 0 0 0 0
*»% Total Budget Appropriation 52,193 25,960 53,59 S5449
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SECTION IV COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year —2011-2012

Fund # 2460 Fund Title: Sol / Drug Court
Organization # 141200 Organization Title: _ Solicitor
Program # Program Title: Sol / Drug Court
BUDGET
2011-2012
Requested
Qty Ttem Description Amount

Small Tools & Minor Equipment

Minor Software

** Total Capital (Transfer Total to Section IIT)
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FUND 2460
SOL / DRUG COURT (141200) Page 1
FY 2011-12 BUDGET REQUEST

SECTION V. - PROGRAM OVERVIEW

Summary of Programs:

SOLICITOR’S DRUG COURT

Objectives:

To operate a non-traditional, multi-agency approach to the drug addicted, non-violent offenders referred
from the Solicitor as diversion or condition of probation by placing such defendants in an intensive drug treatment
program with judicial oversight to promote participant sobriety, responsibility and accountability. Upon completion,
dismissal of diversion cases will occur. In probation cases, a recommendation is made to reduce or terminate
probation.

Service Standards:

» To assist and ad vise the Solicitor’s Office and Probation Agents with referrals to the program.
s To maintain accurate information on all referred and participating clients.
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FUND 2460

SOL / DRUG COURT (141200) Page 2
FY 2011-12 BUDGET REQUEST

SERVICE LEVELS

Service Level Indicators:

Actual Actual Actual Estimated Projected
FY 08-09 FY 09-10 July — Dec FY 10-11 FY 11-12
FY 10-11
Referred 46 41 27+ 52+ 54*
Applied 38 35 6 16 17
Failed to Apply 8 6 8 7 9
Rejected 16 21 13%# 29+ 28**
Active Cases 51 31 19 26 27
- Diversion 40 21 14 20 22
- Probation Il 10 5 6 5
- Pending Start Dates 1 0 1 0 0
Terminated 11 10 2 3 2
Graduated 19 12 2 6 9
Referred: Cases that are sent to Drug Court by the Solicitor’s Office and Probation.
Applied: Individuals who apply to the program.
Failed to Apply: Individuals who never appear in the office to apply.
Rejected. Individuals who apply, but are not deemed appropriate for the program.

Active Cases:
Diversion:
Probation:
Pending Start Date:
Terminated:
Graduated.
Referred (*):

Rejected (**):

Individuals who are participating in the program.

Individuais who are referred by the Solicitor's Office, pre-sentence.

Individuals who are referred by Probation, post-sentence/Violation of probation.
Individuals who are accepied and are waiting to begin the program.

Individuals who are discharged unsuccessfully from the program.

Individuals who successfully complete all requirements of the program.

Drug Court is now pre-screening individuals for apprapriateness to the program prior to
formal referrals from the Solicitor's Office and Probation- Defense Altorneys are
requesting pre-screenings for clients to request Drug Court as on option for their clients
prior to going to court.

Since Drug Court is pre-screening clients prior to the formal referring process, those
individuals deemed inappropriate are now being rejected and are accounted for in the
Drug Court numbers.
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FUND 2460
SOL /DRUG COURT (141200) Page 3
FY 2011-12 BUDGET REQUEST

SECTION VL LINE ITEM NARRATIVES

SECTION VL. A. - SUMMARY OF REVENUES

431001 - DRUG COURT INCOME $0

The Solicitor’s Drug Court participation fee was $100 per month. We moved to a client-pay system for treatment on
September 4, 2007. The decision was made by the Drug Court Team to suspend participation fees at that time.

431002 - DRUG COURT APPLICATION FEE $1,700
The Solicitor’s Drug Court charges an application fee of $100. The fee is due upon application. However, the fee
can be delayed in cases of indigence or if the defendant is still incarcerated at the time of application. Revenues are
projected at 54 referrals with 17 applicants completing the pre-screen eligibility process, thus paying the fee within
the fiscal vear. 17 applicants x $100 application fee = $1,700.

461000 - INVESTMENT INTEREST 50
No investment interest is projected.

802611 - OP TRANSFER FROM SOLICITOR STATE FUNDS $27,000
The Solicitor’s State Funds contribution to the Drug Court Program.

801000 — OP TRANSFER FROM GENERAL FUND $27,000
Lexington County established the first Drug Court in the State of South Carolina in 1996. Throughout its history,
Drug Court has had countless success stories where hard core addicts were able to turn their lives around and
become productive and taxpaying citizens of the County. Drug Court saves lives and saves money. Recidivism
among Drug Court graduates is much lower than recidivism within the criminal justice program. The recidivism
rate for Drug Court graduates is only 6.5% -7%, while the recidivism rate for Drug Court participants who start the
program but don’t graduate is approximately 15%. This compares favorably to the recidivism of persons being
released from the South Carolina Department of Corrections, who have a recidivism rate of approximately 33%
within three years after being released. Drug Court reduces the number of inmates incarcerated in the jail and the
number of arrests made by law enforcement by lowering the demand for illegal substances. Solicitor Myers has
always used his State Funds to sustain the Drug Court program since its inception. In FY11-12, it is estimated that
the Lexington County Drug Court will graduate 9 people through the program and help approximately 36 others beat
their addiction to drugs. Each person that completes the program is proud of his/her accomplishment and, with the
addiction beaten, is able to become a productive citizen of Lexington County. This very worthwhile program is
handled by a dedicated Circuit Court Judge who volunteers his time to run the program. This Judge has been with
the program since its inception and continues to see the results and successes which this program generates for both
the addicted person and society in general. Due to state budget cuts, the Solicitor is unable to fully fund this
program, Accordingly, we are requesting continued financial assistance from Lexington County to sustain this cost-
effective and meaningful program.
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FUND 2460
SOL/DRUG COURT (141200} Page 4
FY 2011-12 BUDGET REQUEST

SECTION VL B. - LISTING OF POSITIONS

Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade
Director 1 .70 70 17
Total Positions —.—1—- -";-'E)— ﬂ::!-(;_
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FUND 2460
SOL / DRUG COURT (141200) Page 5
FY 2011-12 BUDGET REQUEST

SECTION VL C. - OPERATING LINE ITEM NARRATIVES

520300 ~ PROFESSIONAL SERVICES $0
None.
521100 - DUPLICATING $50

This account will cover the cost of duplicating.

524201 - GENERAL TORT LIABILITY INSURANCE 355
To cover the cost of general tort liability insurance coverage per Risk Management.

524202 - SURETY BONDS $7
This account covers the cost of bonding the Director of the program. The Director’s position is split 70% on this
fund and 30% on the Alcohol Education Program fund. .7 FTE x $10 surety = §7.

524302 - COURT REFERRED VOLUNTEER LIABILITY INSURANCE $223

This account is used to pay the cost of volunteer liability insurance to insure participants in our program while
performing community service work. The Diversion Programs, Pretrial Intervention, Juvenile Arbitration and Drug
Court/Alcohol Education Program, hold one policy with CIMA and each of the 4 programs pays a percentage based
upon the number of participants. Drug Court pays 5% of the total cost of $4,469.55 = §223.

525021 — SMART PHONE CHARGES $0
None.
525041 — E-MAIL SERVICE CHARGES 381

The cost of e-mail services is $6.75 per month per account. 1 accounts @ $6.75 per account times 12 months.
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FUND 2460
SOL / DRUG COURT (141200) Page 6
FY 2011-12 BUDGET REQUEST

SECTION VL D. - CAPITAL LINE ITEM NARRATIVES

No capital items are requested.
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SECTION II

Fund #: 2461

Fund Name: I/ DUI ign Pr
Organ. #: 141200 Organ. Name: Solicitor
Anticipated
12/31/2010  Fiscal Year
Revenue Actual Fees Actal Fees  Year-te-Date Total
Code Fee Title FY 2008-09 FY 2009-10 FY 2010-11  FY 2010-11 [:-Servi

COUNTY OF LEXINGTON

Proposed Revenues
Fines, Fees, and Other
Budget FY - 2011-2012

457000 | Federal Grant Income

$0

$0

$0|  $75.000

$75,000

64-1



SECTION III COUNTY OF LEXINGTON
SOL /DUI PROSECUTION PROGRAM
Annual Budget
Fiscal Year - 2011-12

Amended  Projected
Received Budget Revenues
Object Actual ThruDec ThruDec  ThruJun  Requested Recommend Approved
Code Revenue Account Titke 2009-10 2010-11 2010-11 2010-11 2011-12 2011-12 2011-12

*Selicitor / DUI Prosecution Program 2461:

Revenues:

457000 Federal Grant Income 0 0 75,000 75,000 75,000
**Total Revenue 0 0 75,000 75,000 75,000
*¥*Total Appropriations 75,000 75,000
FUND BALANCE

Beginnmg of Year 1] 0
FUND BAIL ANCE - Projected
End of Year 0 0
Fund 2461

Divigion: Judicial
Organization: 141200 - Solicitor

BUDGET
Object Expenditre 2009-10  2010-11 2010-11 2011-12 2011-12 2011-12
Code Chssification Expend Expend Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries & Wages - 1 0 0 51,110 53,500
511112 FICA - Employer's Portion 0 0 3,910 4,093
511113 State Retirement - Employer's Portion 0 0 4,797 3,102
$11120 Employee Insurance - 1 0 0 7,800 7,800
511130 Workers Compensation 0 0 185 193
519999 Personnel Contingency 0 0 0 0
* Total Personnel 0 0 67,802 70,688
Operating Expenses
521000 Office Supplies 0 0 400 200
524201 General Tort Liability Insurance 0 0 24 24
524202 Surety Bonds - 1 0 0 0 10
525000 Telephone 0 0 243 243
525021 Smart Phone Charges- 1 0 ] 900 900
525041 E-mail Service Charges -1 0 0 81 81
525210 Conference, Meeting & Training Fxpense 0 0 600 600
525230 Subscriptions, Dues, & Books 0 0 400 354
525240 Personal Mileage Reimbusement 0 ] 1,800 1,900
* Total Operating 0 0 4,448 4,312
** Total Personnel & Operating 0 0 72,250 75,000
Capital
540000 Small Tools & Minor Equipment o 0 200 0
540010 Minor Software 0 0 650 0
All Other Equipment 0 0 1,900 0
** Total Capital 0 0 2750 0
*+* Total Budget Appropriation 0 0 75,000 75,000
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SECTION IV COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year — 2011-2012

Fund # 2461 Fund Title: Sol / DUI Prosecution Program
Organization# 141200 Organization Title; Solicitor
Program # Program Title: Sol/DUI Prosecution Program
BUDGET
2011-2012
Requested
Qty Item Description Amount
Small Tools & Minor Equipment
Minor Software

** Total Capital (Transfer Total to Section III)
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FUND 2461
SOL / DUI PROSECUTION PROGRAM (141200) Page 1|
FY 2011-12 BUDGET REQUEST

SECTION V. - PROGRAM OVERVIEW
Summary of Programs:
DUI Prosecution Program
Objectives:
To provide funding for a dedicated DUI prosecutor whose primary focus is the prosecution of South Carolina
Highway Patrol DUI cases in Magistrates Courts throughout the Eleventh Judicial Circuit. When practicable, the
prosecutor may also assist in the prosecution of DUI cases made by the South Carolina Highway Patrol and other

local law enforcement agencies in all Courts within the Eleventh Judicial Circuit. A main goal of this program is to
increase the number of successful prosecutions of DUI cases.
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FUND 2461
SOL / DUI PROSECUTION PROGRAM (141200) Page 2
FY 2011-12 BUDGET REQUEST

SECTION V1. LINE ITEM NARRATIVES
SECTION VI A, - LISTING OF REVENUES

This is a pass-through federal grant from the South Carolina Commission on Prosecution Coordination. The South
Carolina Commission on Prosecution Coordination was awarded a federally funded grant through the Office of
Highway Safety, South Carolina Department of Public Safety. The initial grant period is 10/1/2010 — 9/30/2011.
The amount of the total award given to the Eleventh Judicial Circuit Solicitor’s Office is $75,000. This is a 100%
federally funded grant, no match is required.

457000 - FEDERAL GRANT INCOME $75,000
The total funds of the grant award are $75,000. This is a 100% federally funded grant, no match is required.
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FUND 2461
SOL /DUI PROSECUTION PROGRAM (141200) Page 3
FY 2011-12 BUDGET REQUEST

SECTION VL. B. - LISTING OF POSITIONS

Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade
Agsistant Solicitor 1 1 1 19
Total Positions 1 1 1
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FUND 2461
SOL / DUI PROSECUTION PROGRAM (141200) Page 4
FY 2011-12 BUDGET REQUEST

SECTION V1. C. - OPERATING LINE ITEM NARRATIVES

521000 — OFFICE SUPPLIES $£200
To cover the costs of office supplies including, but not limited to, pens, paper, note pads, photo paper, tape
dispenser, tape, paper clips, stapler, staples, staple puller, scissors, printer cartridges and other necessary office
supplies for the Assistant Solicitor.

524201 - GENERAL TORT LIABILITY INSURANCE $24
To cover the cost of general tort liability insurance coverage per Risk Management.

524202 — SURETY BONDS $10
This account provides the cost for bonding the Assistant Solicitor.

525000 - TELEPHONE $243
To cover the cost of telephone service for the Assistant Solicitor.

525021 — SMART PHONE CHARGES $900

To cover the cost of smart phones charges and service for the Assistant Solicitor.

525041 — E-MATL SERVICE CHARGES $81
The cost of e-mail services is $6.75 per month per account. 1 accounts @ $6.75 per account times 12 months.

525210 — CONFERENCE, MEETING & TRAINING EXPENSE $600
To cover the cost of continuing education conferences and courses for the Assistant Solicitor to maintain his/her
license.

525230 — SUBSCRIPTIONS, DUES. & BOOKS $354

To cover the cost of SC Bar Association Dues for the Assistant Solicitor and law books and legal materials
necessary to aid/improve prosecution.

525240 —PERSONAL MILEAGE REIMBURSEMENT $1.900
To cover the cost of reimbursing the Assistant Solicitor for mileage when using his/her personal vehicle for work
related business, to include traveling to Court.
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FUND 2461
SOL / DUI PROSECUTION PROGRAM (141200) Page 5
FY 2011-12 BUDGET REQUEST

SECTION VL. D. - CAPITAL LINE ITEM NARRATIVES

No capital items are requested.
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SECTION H COUNTY OF LEXINGTON

Proposed Revenues
Fines, Fees, and Other
Budget FY - 2011-2012
Fund #: 2500 Fund Name; Victim Witness Program
Organ. #; 141200 Organ. Name: Solicitor
Anticipated
12/31/2010  Fiscal Year
Revenue Actual Fees Actual Fees  Year-to-Date Total i
Code Fee Title FY 2008-0 FY2009-10 FY2010-11 FY 2010-11 |:
456100 | Program Income $50,936 $50,384 $14,760 $51,858 $40.000 $40,000
461000 | Investment Interest $35 $36 $14 $14 $0 $0
Op Tm from
801000 | General Fund $24,000 $24.000 $24.000 $24 000 $24,000 $24,000
Op Tm from
802611 | Solicitor State Fund $203,117 $152.337 $20,780 $33.117 $83,117 $83,117
Op T from
802620 | Victims' Bill of Rights £0 $0 $0 $0 $35,834 $39,834
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SECTION I COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM
Annual Budget
FY 2011-12 Estimated Revemue

Amended  Projected

Received  Budget  Revenues
Object Actual ThruDec ThruDec ThruJun Requesed Recommend Approved
Code Revenue Account Titke 2009-10 2010-11 2010-11 ~ 2010-11 2011-12 2011-12 2011-12

*Solicitor / Victim Witness Program 2500:

Revenues:
456100 Program Income 50,384 14,760 51,898 51,898 40,000
461000 Investment Interest 36 14 0 14 0
801000 Op Trn from General Fund 24,000 24,000 24,000 24,000 24,000
802611 Op Ten from Solicitor State Fund 152,337 20,780 83,117 83,117 83,117
802620 Op Trn from Victims' Bill of Rights 0 0 0 0 39834
** Total Revenue 226,757 59,554 159,015 159,029 186,951
276,16
*+*Total Appropriation 318,630 _ﬁ&
Contingency:
Frozen Dircior's Position (62,519)  (65,920)
529903  Contingency Carryforward (60,455)
FUND BALANCE
Beginning of Year 59.872 23,245
FUND BALANCE - Projected [,
End of Year 23,245 H:537
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Fund: 2500
Division: Judicial
Organization: 141200 - Solicitor

COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM

Annual Budget
Fiscal Year - 2011-12

Object Expendiure 2009-10
Code Classification Expend
Personnel
510100 Salaries & Wages- 4 136,739
511112 FICA Cost 9,763
511113 State Retirement - Employer's Portion 12,840
511120 Employee Insumnce - 4 22,500
$11130 Workers Compensation 469
519999 Personnel Contingency 0
* Total Personnel 182,311
Operating Expenses
524201 General Tort Liability Insurance 300
524202 Surety Bonds - 4 0
525020 Pagems and Cell Phones 0
525041 E-mail Service Charges - 4 165
525210 Conference, Meeting & Training Expense 2,340
525230 Subscriptions, Dues, &Books 0
525240 Personal Mileage Reimbusement o
529903 Contingency 0
* Total Operating 2,805
** Total Personnel & Operating 185,116
Capital
540000 Small Tools & Minor Equipment 0
** Total Capital 0
*¥» Totnl Budget Appropriation 185,116
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201011
Expend

(Dec)

68,317
4,895
6,415

11,700

234
0

91,561

150
0

]
81
916
0
217
0

1,364

92,925

92,925

BUDGET
2010-11 2011-12 201112 2011-12
Amended Requesed Recommend Approved

(Dec)

182,824 187,615
13,986 14,353
17,167 17,890
31,200 31,200
659 676
8,581 8,822
254,417 260,556
309 309
0 40
0 0
324 324
2,500 2,500
400 400
225 450
60,455 0 /M,537
64,213 4033 /5,569
318,630 __ 364599 270 16
0 0
0 0

318,630 __ 26463 276, 1/C



SECTION IV

COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year —2011-2012

Fund # 2500 Fund Title: Victim Witness Program
Organization# 141200 Organization Title: _Solicitor
Program # Program Title: Victim Witness Program
BUDGET
2011-2012
Requested
Qty Ttem Description Amount

Small Tools & Minor Equipment

Minor Software

** Total Capital (Transfer Total to Section TIT}
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FUND 2500
VICTIM WITNESS PROGRAM (141200) Page 1
FY 2011-12 BUDGET REQUEST ‘

SECTION V. - PROGRAM OVERVIEW

Summary of Programs:

Our mission is to fully comply with South Carolina's constitutional and statutory laws governing provision of rights
and services to crime victims in the Eleventh Judicial Circuit. These rights include, but are not limited to, the right
to be treated with dignity and respect, input and consultation with the Solicitor’s Office regarding disposition,
notification of court hearings, court escort, explanation of options and services available, referrals to appropriate
agencies, and reimbursement of certain expenses. The program seeks to provide these services in a comprehensive,
yet cost effective, manner.
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FUND 2500
VICTIM WITNESS PROGRAM (141200) Page 2
FY 2011-12 BUDGET REQUEST

SECTION VL LINE ITME NARRATIVES

SECTION VL. A. - LISTING OF REVENUES

451600 — PROGRAM INCOME $40,000
By an annual budget proviso, the General Assembly requires the South Carolina Office of Victims Assistance
(SOVA) to distribute funds to support victim services in Solicitors’ Offices. These funds are not part of state
support of the Solicitor’s Office but are pass through funds distributed to the counties through SOV A,

461000 - INVESTMENT INTEREST 50
No investment interest is projected.

801000 — OP TRN FROM GENERAL FUND $24,000
Reginning in FY 2004-2005, Lexington County Council has authorized an operational transfer to help support
mandated Victim Services within the County due to a lack of sufficient resources in other areas. This operational
transfer has remained constant at $24,000 from FY 04-05 to present. Over this same time period, the Solicitor has
directly supported Victim Services in Lexington County by operational transfers from Fund 2611, Solicitor State
Funds. Over the past few years, the State has cut the allocated monies to support Victim Services. These cuts are in
addition to the many “across the board” budget cuts which the State has imposed on various agencies. Through the
retirement of one of our employees, the Solicitor has been able to reduce costs in this fund.

802611 — OP TRN FROM SOLICITOR STATE FUNDS $83,117
To provide funding to assist with State required services to victims of crimes.

802620 — OP TRN FROM VICTIMS’ BILL OF RIGHTS $39,834
To provide funding for the Victim Service Providers included in the Victim Witness Program. These Victim
Service Providers assist victims of crimes as required by South Carolina’s constitutional and statutory laws.
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FUND 2500

VICTIM WITNESS PROGRAM (141200) " Page 3
FY 2011-12 BUDGET REQUEST
SECTION VL. B. - LISTING OF POSITIONS
Staffing Level:
Full Time¢ Equivalent

Job Title Positions General Fund  Other Fund Total  Grade

Director 1 1 1 17

Victim Service Provider 3 3 3 13

4

Total Positions 4 4
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FUND 2500
VICTIM WITNESS PROGRAM (141200) Page 4
FY 2011-12 BUDGET REQUEST

SECTION VI. C. - OPERATING LINE ITEM NARRATIVES

524201 - GENERAL TORT LIABILITY INSURANCE $309
To cover the cost of general tort liability insurance coverage per Risk Management.

524202 - SURETY BONDS $40
This account provides for the cost of bonding employees.

525020 — PAGERS AND CELL PHONES $0
None.

525041 - E-MAIL SERVICE CHARGES $324

The cost of e-mail is $6.75 per month per account. 4 accounts @ $6.75 per account times 12 months.

525210 - CONFERENCE, MEETING & TRAINING EXPENSE $2,500
State law requires Victim Service Providers to be certified by completing a set number of hours of annual training.
The requested amount is to cover the cost of this training,

525230 - SUBSCRIPTIONS, DUES, & BOOKS $400
To cover the cost of dues and essential subscriptions and books related to being a Victim Service Provider.

525240 - PERSONAL MILEAGE REIMBURSEMENT $450
To cover the cost of mileage associated with traveling to conference and training events needed to obtain
certification.

529903 - CONTINGENCY /1537 $0
None.
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FUND 2500
VICTIM WITNESS PROGRAM (141200) Page 5
FY 2011-12 BUDGET REQUEST

SECTION VL D. - CAPITAL LINE ITEM NARRATIVES

No capital items are requested.
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SECTION 11 COUNTY OF LEXINGTON
Proposed Revenues
Fines, Fees, and Other
Budget FY - 2011-2012

Fund #: 2501 Fund Name: Community Juvenile Arbitration Grant
Organ. #: 141200 Organ. Name: Solicitor
Anticipated |i2
12/31/2010  Fiscal Year
Revenue Actual Fees  Actual Fees Year-to-Date Total
Code Fee Title FY 2008-09 FY 2009-10 FY 2010-11 _FY 2010-11 |3
458000 ) State Grant Income $54,000 $60.,000 $30,000 $60.000 $60,000 $60,000
461000 |Investment Interest $4 $0 $20 $20 $0 $0
Op Tm from General
801000} Fund $23,489 $68.282 $63,412 $63,412 $63 412 $63412
Op T from Temporary
8021403 Alcohol Bev $62,49% $42.000 $10,500 $42.000 $42.,000 $42,000
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SECTION 111 COUNTY OF LEXINGTON
COMMUNITY JUVENILE ARBITRATION GRANT
Annual Budget
FY 2011-12 Estimated Revenune

Amended  Projected

Received  Budget  Revenues
Object Actual ThruDec ThruDec ThruJun Requested Recommend Approved
Code Revenue Account Title 2009-10  2010-11  2010-11  2010-11 2011-12 2011-12 2011-12

*Solicitor / Community Juvenile Arbitration 2501:

Revenues:
458000 State Grant Income 60,000 30,000 60,000 60,000 60,000
461000 Investment Interest 0 20 0 20 0
801000 Op Trn from General Fund 68,282 63,412 63,412 63,412 63,412
802140 Op Trn from Temporary Alcohol Bev 42,000 10,500 42,000 42,000 42,000
** Total Revenue 170,282 103,932 165,412 165,432 165,412
***Total Appropriation : 162,730 173,326
FUND BALANCE
Beginning of Year 5,212 7.914
FUND BALANCE - Projected
End of Year 7,914 0
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Fund: 2501
Division: Judicial
Organization: 141200 - Solicitor

COUNTY OF LEXINGTON
COMMUNITY JUVENILE ARBITRATION GRANT
Annual Budget
Fiscal Year - 2011-12

Object Expenditure 2009-10
Code Classification Expend
Personnel
510100 Salaries & Wages -2 99,630
510300 Part-time - 1 (.5 - FTE) 15,684
511112 FICA - Employer's Portion 8,266
511113 State Retirement - Employer's Portion 10,828
511120 Employee Insurance - 2 15,000
511130 Workers Compensation 415
51999 Personnel Contingency 0
* Total Personnel 149,823
Operating Expenses
521000 Office Supplies 519
$21100 Duplicating 0
521200 Operating Supplics 0
521206 Training Supplics 0
524201 General Tort Liability Insurance 150
524202 Surety Bonds - 3 ]
524301 Volunteer Liability Ins. 0
524302 Court Ref Volunteer Liab Ins 0
525000 Telephone 713
525041 E-mail Service Charges - 3 247
525100 Postage 617
525210 Conference, Meeting & Training Expense 1,004
525230 Subscriptions, Dues, & Books 70
525240 Personal Mileage Reimbursement 957
525250 Motor Pool Reimbursement 39
525600 Uniforms & Clothing 0
529903 Contingency 0
* Total Operating 4,316
** Total Personnel & Operating 154,139
Capital
540000 Small Tools & Minor Equipment 21
** Total Capital 21
##* Total Budget Appropriation 154,160

2010-11
Expend
(Dec)

49,992
" 7.816
4,057
5428
7,800
208

0

75,301

200
0

0

0
75
0

0

0
357
121
973
444
160
448
0

0

0

2,778

78,079

78,079
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BUDGET
2010-11 2011-12 2011-12 2011-12
Amended Requested Recommend Approved
(Dec)

99,248 102,527
15,609 16,121
8,787 9,077
10,785 11314
15,600 15,600
413 428
5,390 5,379
155,832 160,646
600 650
500 750
0 0
0 0
155 155
0 30
497 560
891 1,005
712 725
243 243
1,000 2,150
940 1,160

160 200
1,200 1,200
0 0
0 0
0 3,852

6,898 12,680
162,730 173,326
0 0
0 ]

162,730 __ 173,326




SECTION IV COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year — 2011-2012

Fund # 2501 Fund Title: Community Juvenile Arbitration
Organization # 141200 Organization Title: Solicitor
Program # Program Title: Community Juvenile Arbitration
BUDGET
2011-2012
Requested
Qty Item Description Amount

Small Tools & Minor Equipment

Minor Software

** Total Capital (Transfer Total to Section III)
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FUND 2501
COMMUNITY JUVENILE ARBITRATION (141200} ' Page 1
FY 2011-12 BUDGET REQUEST

SECTION V. - PROGRAM OVERVIEW
Summary of Programs:
Community Juvenile Arbitration Program
Objectives:

To provide a model community-based mediation/arbitration program that successfully diverts non-viclent, first
time juvenile offenders from the juvenile justice system, while promoting offender accountability, victim restitution, and
the protection of the public. The program uses trained volunteers to conduct informal hearings in the community between
law enforcement officers, victims and juvenile offenders. These Arbitrators act as mentors to many of the juvenile
offenders by offering direction, guidance, and sanctions in their lives. The program must rectuit, train, monitor and
supervise an adequate number of community volunteers to handle 500-600 referrals annually. Community Juvenile
Arbitration staff must recruit community service sites where juvenile offenders can repay the community by performing
community service work. The Program offers restitution, community service and restorative justice to victims of crime.
The restorative justice process is accomplished through engaging the victim throughout the arbitration process.

Lexington County, under the direction of Solicitor Myers, was the first County to establish a community based
program to handle the needs of an overcrowded Juvenile Court System. The Lexington County Program is used as a
model for Juvenile Arbitration Programs statewide. Currently, all 16 Judicial Circuits have a Juvenile Arbitration
Program. Last vear nearly 5,000 juveniles were diverted from the Juvenile Court System statewide saving an incredible
amount of taxpayer dollars.

According to the Department of Juvenile Justice statistical information, the Lexington County Arbitration
Program has a 90% success rate. By allowing juvenile offenders to participate in the Juvenile Arbitration Program, these
youth are taking responsibility for their actions. Furthermore, these juveniles are becoming accountable and more
productive citizens.
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FUND 2501
COMMUNITY JUVENILE ARBITRATION (141200) Page 2
FY 2011-12 BUDGET REQUEST

SERVICE LEVELS

Service Level Indicators:

~ Actual [ - Actual I Actusl ~ Estimated | Projected
FY 2008-09 | FY 2009-10 | 7/01/10-01/31/11 | FY 2010-11 | FY 2011-12

Cases referred 503 568 266 530 600
# Of arbitration hearings 378 363 185 370 740
# Of community service hours 2,435 2,588 1,314 2,600 2,600
completed
Amount of victim restitution $6,420 $6,114 $3,378 $6,000 $6,000
Charitable donations to local $1,396 $1.227 $762 $1,400 $1,400
charities

Statistics reflect closed cases. Statistical reports continue to reflect a substantially high rate of success for juveniles
participating in the Arbitration process. The referrals come from the Department of Juvenile Justice, with the approval of
the Family Court Solicitor.
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FUND 2501
COMMUNITY FUVENILE ARBITRATION (141200) Page 3
FY 2011-12 BUDGET REQUEST

SECTION VI LINE ITEM NARRATIVES

SECTION VL A. - LISTING OF REVENUES

458000 - STATE GRANT INCOME $60.000

Each year, a contract for services is entered into with the State Department of Juvenile Justice for the purpose of
providing partial funding for the Juvenile Arbitration Program.

461000 — INVESTMENT INTEREST $0

No investment interest is projected.

801000 — OP TRN FROM GENERAL FUND $63.412
Additional funding necessary for the operation of a community based county-wide Arbitration Program. In FY 2009-
2010, County Council reached an agreement with Solicitor Myers to provide $63,412 from the General Fund for the
Arbitration Program. As part of the agreement, Solicitor Myers was to keep a key position vacant in his General Fund
Budget and the cost savings of this vacant position would be applied to the Arbitration Program. The position has
remained vacant for FY 2010-11 and will continue to remain vacant in FY 2011-12.

802140 — OP TRN FROM TEMPORARY ALCOHOL BEVERAGE FEE $42.000
South Carolina Code of Laws Section 61-6-2010(B){1)(d). This Statute allows revenue to be collected and used by the

municipality or county for twelve purposes. One of those purposes is “(d) local youth mentor programs to serve juvenile
offenders under the jurisdiction of family court”.
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FUND 2501
COMMUNITY JUVENILE ARBITRATION {141200) Page 4
FY 2011-12 BUDGET REQUEST '

SECTION VL B. — LISTING OF POSITIONS

Staffing Level:
Full Time Egquivalent
Job Title Positions  General Fund  Qther Fund Total Grade
Director 1 1 1 17
Case Manager 1 1 i
Clerk 1 5 5
Total Positions 3 25 2.5

No increases in positions. Positions have remained the same for fifteen (15} years.
Technological advances, computer/laptop, email, fax have increased efficiency of small staff.

The program has been in operation for twenty-eight (28) years, serving 10,000 families in Lexington County.
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FUND 2501
COMMUNITY JUVENILE ARBITRATION (141200) Page 5
FY 2011-12 BUDGET REQUEST

SECTION VL C, - OPERATING LINE ITEM NARRATIVES

521000 — OFFICE SUPPLIES 5650

To cover routine office supplies (paper, pencils, file folders, etc.) as well as major expenditures for the Arbitration
Program, such as colored paper for newsletter, and training material, such as manuals and flip charts, markers, flyers and
calendars. This line item also includes form printing costs.

521100 - DUPLICATING $750
This account is used to fund duplicating newsletters, incident reports, files for volunteer Arbitrators, law enforcement and
victims.

521200 — OPERATING SUPPLIES ' ' $0
None. :

521206 —- TRAINING SUPPLIES ' . $0
None.

524201 - GENERAL TORT LIABILITY INSURANCE $155

To cover the cost of general tort liability insurance coverage per Risk Management.

524202 - SURETY BONDS 830
This account covers the cost of bonding county employees.

524301 —- VOLUNTEER LIABILITY INSURANCE $860
This account covers liability insurance on the volunteer arbitrators.

524302 — COURT REF VOLUNTEER LIABILITY INSURANCE 1.008
This account covers liability insurance on community service sanctioned work by clients.

525000 - TELEPHONE $725

This account covers the costs for phone service on three phones.

525041 — EMAIL SERVICE CHARGES $243

The cost of e-mail services is $6.75 per month per account. 3 accounts @ $6.75 per account times 12 months.

525100 - POSTAGE $2,150
The Community Juvenile Arbitration program sends out at least four notices on every hearing, one to the law enforcement
officer, the victim, the subject and the Arbitrator. Monthly newsletters are distributed out to over 50 volunteers and
interested parties to make them aware of scheduled prison tours, educational programs, program training, special monthly
programs and events, recognition of volunteers and law enforcement officers. Juvenile apology letters, essays, book
reports are copied and mailed to the victims, schools, and volunteers. Quarterly reports and requisitions are made to the
Department of Juvenile Justice. Electronic delivery is used whenever possible.
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FUND 2501
COMMUNITY JUVENILE ARBITRATION (141200) Page 6
FY 2011-12 BUDGET REQUEST

525210 — CONFERENCE, MEETING & TRAINING EXPENSE $1.160
To cover the costs of attending training/conferences to meet state mandated certification hours and licensing requirements
for the director and case manager.

Conference and Meetings:

PTT Association Conference: '
(Two staff @ $180 registration fee= $360)
(Two staff @ $150 /night/two nights = $600)

SW License Continuing Education Workshops
{One staff @ two sessions annually at Midlands Tech $100 each = $200)

Total: $ 1,160

525230 - SUBSCRIPTIONS, DUES. & BOOKS $200

This account will pay for dues to the Pre-Trial Intervention Association and the Social Work License Fee for the Program
Director.

525240 — PERSONAL MILEAGE REIMBURSEMENT $1,200
Community Juvenile Arbitration business is conducted via a personal vehicle by the Director and Case Manager. The
Case Manager must travel to and supervise the Ropes Course, prison/jail tours, Adopt-A-Highway, Media Literacy, Get
Smart, and special community service projects all around the county. An event or scheduled activity occurs weekly.
These trips include traveling to prisons, to arbitrators’ homes, to arbitration hearings, to community service sites and
projects, to law enforcement offices, to schools, to counseling offices and many other places. The Case Manager is
scheduled to recruit several new sites in the Gaston, Pelion, Swansea, Chapin and Batesburg-Leesville area, by driving
out into the community, securing records checks on site supervisors and periodically checking on the site. The Director
must attend State Office DJJ Arbitration Directors meetings, State budget meetings, volunteer meetings, volunteer
training and speaking engagements to recruit new volunteers in the entire Circuit area.

£25250- MOTOR POOL REIMBURSEMENT $0

None.

525600 — UNIFORMS & CLOTHING : $0
None.

529903 - CONTINGENCY : $3,852
To cover the costs of any unanticipated expenses of operating the program.
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FUND 2501
COMMUNITY JUVENILE ARBITRATION (141200) Page 7
FY 20i1-12 BUDGET REQUEST

SECTION VL. D. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

No capital items are requested.
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SECTIONII COUNTY OF LEXINGTON
Proposed Revenues
Fines, Fees, and Other
Budget FY - 2011-2012

Fund #: 2610 Fund Name: Solicitor Forfeiturg (Narcotics) Fund
Organ. #: 141200 Organ. Name: __ Solicitor
Anticipated
) 12/31/2010  Fiscal Year
Revenue Actual Fees Actual Fees  Year-to-Date Total 1 .
Code Fee Title FY 2008-09 FY 2009-10 FY 2010-11 _FY 2010-11 |\ Sefvic
456400 | Narcotics Confiscation $7,638 $6,864 $5.454 $11,000 $11.000 $11,000
461000 | Investment Interest 30 $0 $0 $0 $0 30
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SECTION IIT COUNTY OF LEXINGTON
SOLICITOR / FORFEITURE (NARCOTICS) FUND
Annual Budget
Fiscal Year - 2011-12

Amended  Projected

Received Budget Revenues
Ohject Actual ThruDe¢ ThruDec ThruJun Requested Recommend Approved
Code Revenue Account Title 2009-10  2010-11 2010-11  2010-11 2011-12 2011-12 2011-12

*Sol/Forfeiture (Narcotics) Fund 2610:

Revenues: i
456400 Narcotics Confiscation 6,864 5,454 38,987 11,000 11,000
461000 Investment Interest 0 ] 0 0 0
** Total Revenue 6,864 5,454 88,987 11,000 11,000
*#*A ppropriation Total 88,987 87,737
Unused Appropriations (88,987)  (87,737)
FUND BALANCE
Beginning of Year {11,569) (569)

FUND BALANCE - Projected
End of Year (569) 10,431

Fund: 2610
Division; Judicial
Organization; 141200 - Solicitor (FREEZE POSITIONS UNTIL REVENUE IS RECEIVED}

BUDGET
Object Expenditure 2009-10  2010-11 2010-11 2011-12 2011-12 2011-12
Code Classification Expend Expend  Amended Requested Recommend Approved
Dec)  (Dec)

Personnel
510100 Salaries & Wages -2 0 0 59,974 61,173
511112 FICA - Employer's Portion 0 0 4,588 4,680
511113 State Retirement - Employer's Portion 0 0 5,632 5,833
511120 Employees Insurance -2 0 ¢ 15,600 15,600
511130 Workers Compensation 0 0 216 221
519999 Personnel Contingency 0 0 2,815 0

* Total Personnel [i] 0 88,825 87,507

Operating Expenses
524201 General Tort Liability Insurance o . 0 0 48
524202 Surety Bonds : o 0 ] 20
525041 E-mail Service Charges 0 0 162 162

* Total Operating 0 0 162 230

** Total Personnel & Operating 0 ¢ 88,987 87,737

Capital

#* Total Capital 0 0 o_ 0

#** Total Budget Appropriation 0 0 88,987 87,737
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SECTION IV COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year —2011-2012

Fund # 2610 . Fund Title: Sol / Forfeiture (Narcotics) Fund
Organization # 141200 Organization Title: Solicitor
Program # Program Title: Sol / Forfeiture (Narcotics) Fund
BUDGET
2011-2012
Requested
Oty Item Description Amount

Small Tools & Minor Bquipment

Minor Software

** Total Capital (Transfer Total to Section I1I)
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FUND 2610
SOL / FORFEITURE (NARCOTICS) FUND (141200) Page 1
FY 2011-12 BUDGET REQUEST

SECTION V. - PROGRAM OVERVIEW

In 1990, the South Carolina General Assembly enacted legislation directing that forfeitures from narcotics cases —
after liquidating to cash — are to be shared according to a set formula by the arresting law enforcement agency, the
Solicitor’s Office, and the State Treasurer.

Further, the law limits the Solicitor’s use of these proceeds to cover costs related to drug prosecutions and any
litigation that may arise from them.

There is a specific prohibition against supplanting local government funds.
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FUND 2610
SOLICITOR / FORFEITURE (NARCOTICS) FUND (141200) Page 2
FY 2011-12 BUDGET REQUEST

SECTION VI LINE ITEM NARRATIVES

SECTION VL. A. - LISTING OF REVENUES

456400 — NARCOTICS CONFISCATION $11,000
The revenues used to fund this account come from successful forfeiture actions which arise from the trafficking and
distribution of illegal drugs. These forfeited funds are split according to a statutory formula betweer the initiating
law enforcement agency, the Solicitor, and the State Treasurer. No General Fund money is involved.
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FUND 2610
SOLICITOR / FORFEITURE (NARCOTICS) FUND (141200)
FY 2011-12 BUDGET REQUEST

Page 3

SECTION V1. B. — LISTING OF POSITIONS

Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund
Case Manager 1 1
Secretary 1 1
Total Positions 2 2

67-6



FUND 2610
SOLICITOR / FORFEITURE (NARCOTICS) FUND (141200) Page 4
FY 2011-12 BUDGET REQUEST

SECTION VL C. - OPERATING LINE ITEM NARRATIVES

524201 - GENERAL TORT LIABILITY INSURANCE 348
To cover the cost of general tort liability insurance coverage per Risk Management.

- 524202 — SURETY BONDS : . $20
This account covers the cost of bonding the employees.
525041 — E-MAIL SERVICE CHARGES $162

The cost of e-mail services is $6.75 per month per account. 2 accounts (@ $6.75 per account times 12 months.
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FUND 2610
SOLICITOR / FORFEITURE (NARCOTICS) FUND (141200) Page 5
FY 2011-12 BUDGET REQUEST

SECTION VL D. - CAPITAL LINE ITEM NARRATIVES

No capital items are requested.
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SECTION 11 COUNTY OF LEXINGTON

Proposed Revenues
Fines, Fees, and Other
Budget FY - 2011-2010

Fund #: 2611 Fund Name: Solicitor State Funds
Organ. #; 141200 Organ. Name: Solicitor
Budget
Anticipated

12/31/2010  Fiscal Year

Revenue Actual Fees Actual Fees  Year-to-Date Total  |(Uhmiséof
Code Fee Title FY 2008-09 FY 2009-10  FY 2010-11 _FY 2010-11 |Servic
443500 | Bond Estreatments $47.753 $66.241 $13.180 $26,500 $30,000 $30,000
Circuit Solicitor -

451500 | State Supplement $516,305 $340,922 $218.041 $295,790 $297,704 $297.704
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SECTION III COUNTY OF LEXINGTON
SOLICITOR STATE FUNDS
Annuoal Budget
FY 2011-12 Estimated Revenue

Amended  Projected

Received Budget  Revenues
Object Actual ThruDec ThruDec ThruJun  Requested Recommend Approved
Code Revenue Account Title 2009-10  2010-11 2010-11 2010-11 2011-12 2011-12 2011-12

*Solicitor - State Funds 2611:

Revenues:
443500 Bond Estreatments 66,241 13,180 62,000 26,500 30,000
451500 Circuit Solicitor - State Supplement 340,922 218,041 422,253 295,790 297,704
** Total Revenue 407,163 231,221 434,253 322,200 327,704
*+*Appropriation Total 485,862 494,446
Contingency: ‘
Vacant Postions - 2 (163,602) (166,742}
FUND BALANCE
Beginning of Year 0 0

FUND BALANCE - Projected
End of Year 0] )
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COUNTY OF LEXINGTON
SOLICITOR STATE FUNDS
Annual Budget
Fiscal Year - 2011-12

Fund: 2611
Division: Judicial
Organization: 141200 - Solicitor

BUDGET
Object Expenditure 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12
Code Classification Expend Expend  Amended Requested Recommend Approved
{Dec) (Dec)
Personnel
510100 Salaries & Wages - 4.00 148,786 59,997 241,128 246,773
510200 Overtime 0 0 0 0
510300 Part Time - 1 (0.90 - FTE) 32218 17,184 30,905 31,873
511112 FICA - Employer's Fortion 13,279 5,620 20,811 21,317
511113 State Retirement - Employer's Portion 16,710 7,104 25,544 26,562
511114 Police Retirement - Employer's Portion 0 0 0 {
511120 Employee Insurance - 5 28,125 11,700 39,000 39,000
511130 Workers Compensation 652 278 978 1,004
511213 SCRS - Emplr. Port, (Retiree) 287 144 0 0
519999 Personnel Contingency 0 ) 12,768 13,102
* Total Personnel 240,057 102,027 371,134 379,638
Operating Expenses
524201 General Tort Liability Insurance 219 110 226 226
524202 Surety Bonds - 3 0 0 0 50
525020 Pagers and Cell Phones 0 0 0 1
525041 E-mail Service Charges 1,426 688 1,215 1,215
525210 Conference, Mescting & Training Expense 1,149 905 2,500 2,500
525230 Subscriptions, Dues, & Books 0 0 700 700
* Total Operating 2,794 1,703 4,641 4,691
** Total Personnel & Operating 242,351 103,730 375,775 384,329
Capital
540000 Small Tools & Minor Equipment 0 0 ] 0
540010 Minor Software 0 0 0 0
All Other Equipment 0 0 0 0
** Total Capital 0 0 0 0
Other Financing Uses
812460 Op T to Drug Court 11,975 6,750 27,000 27,000
812500 Op Tm to Victim Witness Program 152,337 20,780 83,117 83,117
“**Total Other Financing Uses 164,312 27,530 110,117 110,117
#%# Total Budget Appropriation 407,163 131,260 485,892 494,446
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SECTION IV

COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year —2011-2012

Fund # 2611 Fund Title: Solicitor State Funds
Organization# 141200 Organization Title: Solicitor
Program # Program Title: Solicitor State Funds
BUDGET
2011-2012
Requested
Qty Ttem Description Amount

Small Tools & Minor Equipment

Minor Software

** Total Capital (Transfer Total to Section III)
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FUND 2611
STATE FUNDS (141200) Page 1
FY 2011-12 BUDGET REQUEST

SECTION V. - PROGRAM OVERVIEW

Summary of Programs:

Funds appropriated for Solicitor State Support are allocated to the SC Commission on Prosecution Coordination to
be distributed on a per capita basis (using the latest decennial census) to the 16 Circuit Solicitors. This appropriation
may not be used to supplant local funding. Any balance remaining at the end of a fiscal year must be carried over to
the next year.
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FUND 2611
STATE FUNDS (141200) Page 2
FY 2011-12 BUDGET REQUEST

SECTION VI LINE ITEM NARRATIVES

SECTION VL. A, - SUMMARY OF REVENUES

443500 - BOND ESTREATMENTS $30,000
Pursuant to SC Code of Laws Section 17-15-260, the Solicitor’s Office receives 25% of the total revenue collected
from the estreatment of surety bonds. The County General Fund receives a 50% share of the revenue, unless the
case was generated within a municipality, If this is the case, the County General Fund and the municipality each get
a 25% share. The remaining 25% goes to the State General Fund. Thus, if the Solicitor’s portion is $30,000, the
County General Fund will receive between $30,000 and $60,000, depending on which law enforcement agency
generated the underlying cases. The Solicitor’s Office has been diligent in seeking the estreatments of bonds which
has led to bonding companies being more vigorous in finding defendants who have bench warrants issued against
them. This process has led to a reduction in the amount of estreatments we have been able to collect. Therefore, the
revenue is projected to be less than previous years. It is estimated that the Solicitor’s Office share of estreatments
for FY 2011-12 will be $30,000.

451500 - CIRCUIT SOLICITOR - STATE SUPPLEMENT $297,704
State appropriation to provide supplemental funding for the Eleventh Judicial Circuit Solicitor’s Office.
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FUND 2611
STATE FUNDS (141200)
FY 2011-12 BUDGET REQUEST

Page 3

SECTION VL. B. - LISTING OF POSITIONS

Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade
Assistant Solicitor II 2 2 2 25
Assistant Solicitor I 2 2 2 19
Secretary (part-time) 9 9 9 6

Total 4.9 49 4.9
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FUND 2611
STATE FUNDS (141200} Page 4
FY 2011-12 BUDGET REQUEST '

SECTION VL C, - OPERATING LINE ITEM NARRATIVES

524201 - GENERAL TORT LIABILITY INSURANCE $226
To cover the cost of general tort liability insurance coverage per Risk Management.

524202 - SURETY BONDS $50
This account covers the cost of bonding the employees.

525020 - PAGERS AND CELL PHONES $0
To cover the cost of cell phones and pagers.

525041 — E-MAIL SERVICE CHARGES $1,215
The cost of e-mail services is $6.75 per month per account. 15 accounts @ 6.75 per account times 12 months.

525210 - CONFERENCE, MEETING & TRAINING EXPENSE $2,500
To cover the cost of continuing education conferences and courses for the attorneys to maintain their licenses.

525230 — SUBSCRIPTIONS, DUES & BOOKS $700
This account will cover costs associated with law books and annual updates; reference books and journals;
subscriptions; SC Bar Association Dues and other required materials necessary to aid/improve prosecution within
the Office of Solicitor.
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FUND 2611
STATE FUNDS (141200) Page 5
FY 2011-12 BUDGET REQUEST

SECTION VL. D. - CAPITAL LINE ITEM NARRATIVES

No capital items are requested.
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FUND 2611

STATE FUNDS (141200) Page 6
FY 2011-12 BUDGET REQUEST

OTHER FINANCING USES

812460 — OP TRN TO DRUG COURT $27,000
The Solicitor’s State Funds contribution to the Drug Court Program.

812500 - OP TRN TO VICTIM WITNESS PROGRAM 583,117

To provide funding to assist with State required services to victims of crimes.
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SECTION I COUNTY OF LEXINGTON

Proposed Revenues
Fines, Fees, and Other
Budget FY - 2011-2012
Fund #: 2612

Fund Name: Pre-Trial Intervention Grant
Organ. #: 141200 . Organ. Name: Solicitor
Budget
Anticipated
12/31/2010  Fiscal Year
Revenue Actual Fees Actual Fees  Year-to-Date Total i
Code Fee Title FY 2008-09 FY 2009-10 FY 2010-11 FY 2010-11 |
456100 | Program Income $240,093 $183,683 $77,885 $300.836 $306,463 $306,463
461000 | Investment Interest $0 50 $0 $0 $0 $0
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SECTION 111 _ COUNTY OF LEXINGTON
PRE-TRIAL INTERVENTION GRANT
Annual Budget
Fiscal Year - 2011-12
Amended  Projected
Received Budget  Revenues
Object Actual ThruDec ThruDec ThruJun Requested Recommend Approved
Code Revenuve Account Title 2009-10  2010-11 2010-11 2010-11 2011-12 2011-12 2011-12
*Pre-Trial Intervention Fund 2612:
Revenues:
456100 Program Income 183,683 77,885 300,836 300,836 306,463
461000 Investment Interest 0 0 0 0 0
** Total Revenue 183,683 77,885 300,836 300,836 306,463
***Total Appropriation 300,736 306,490
FUND BALANCE
Beginning of Year [€£)] 27
FUND BALANCE - Projected
End of Year 27 0
Fund: 2612
Division: Judicial
Organization: 141200 - Pre-Trial Intervention
BUDGET
Object Expenditure 2009-10  2010-11 2010-11 2011-12 2011-12 2011-12
Code Classification Expend Expend  Amended Requested Recommend Approved
(Dec) {Dec)
Personnel
510100 Salaries & Wages - 5 136,008 67,684 205,459 214,197
510300 Part Time 0 0 0 'R
511112 FICA - Employer's Portion 9,705 4,809 16,024 16,387
511113 State Retirement - Employer’s Portion 12,711 6,356 19,668 20,424
511120 Employee Insurance - 5 22,500 11,700 39,000 39,000
511130 Workers Compensation 490 244 753 772
511213 SCRS - Employer's Portion (Retiree) 0 0 0 ¢
519999 Personnel Contingency 0 0 5,831 10,072
* Total Personnel 181,474 90,793 294,735 300,852
Operating Expenses
520300 Professional Services 0 ] 0 0
521100 Duplicating, 1,698 831 2,500 2,500
524201 General Tort Liability Insurance 167 84 172 173
524202 Surety Bonds - 5 0 0 0 50
524302 Court Ref Volunteer Liab Ins 0 0 1,983 2,235
525041 E-mail Service Charges 344 162 486 405
529503 Contingency 0 0 860 275
* Taotal Operating 2,209 1,077 6,001 5,638
** Total Personnel & Operating 183,683 91,870 300,736 306,490
Capital
** Total Capital 0 0 0 0
*#* Total Budget Appropriation 183,683 91,870 300,736 __ 306,490
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SECTION IV COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year —2011-2012

Fund # 2612 Fund Title: Pre-Trial Intervention Grant
Organization# 141200 Organization Title: _Solicitor
Program # Program Title: Pre-Trial Intervention Grant
BUDGET
2011-2012
Requested
Qty Item Description Amount
Small Tools & Minor Equipment
Minor Software

** Total Capital (Transfer Total to Section III)
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FUND 2612

PRETRIAL INTERVENTION (141200)

Page 1

FY 2011-12 BUDGET REQUEST

SECTION V. - PROGRAM OVERVIEW

Summary of Programs:

PRE-TRIAL INTERVENTION

Objectives:

To assist the Circuit Solicitor, magistrates and city court judges in the handling of criminal cases by
diverting offenders with no significant criminal history as specified by law from the traditional criminal justice
system process into a program that promotes accountability and responsibility through counseling, community
service and restitution to the victim resulting in dismissal of criminal charges, thereby relieving the courts of this
burden of cases.

Service Standards:

To assist the Circuit Solicitor, magistrates and city court judges in the diversion of appropriate cases to
the Pretrial Intervention program. _

To conduct application interviews, investigate the application by contacting victims, arresting officers
and performing criminal history checks and accessing state PTI database to ensure that applicant has
not previously been accepted into a PTI program.

Determine eligibility and present to Solicitor for approval; upon approval, schedule orientation date. If
rejected, complete proper paperwork to return case to court.

Accept defendants into program, assign program requirements, make counseling and drug testing
schedule, determine restitution amount and payment schedule.

Monitor progress through program and recommend successful completion or termination to Solicitor.
Complete proper paperwork and documentation of case in computer and in compliance with state
statutes.

Service Level Indicators:

Actual Actual. | Actual | Estimated | Projected

FY 2008-09 FY 2009-10 _"711_.'110 =12/3110 |'FY 10-11 -FY 11-12
Applications 947 928 456 828 900
Accepted 837 852 422 800 810
Rejected 197 222 116 203 201
Terminated 169 178 85 153 157
Completed 733 704 321 700 740
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FUND 2612
PRE-TRIAL INTERVENTION (141200) Page 2
FY 2011-12 BUDGET REQUEST ‘ ‘

SECTION VI. LINE ITEM NARRATIVES

SECTION VL A. - LISTING OF REVENUES

456100 — PROGRAM INCOME 463
The Pretrial Intervention program charges fees as set by SC Code of Laws Section 17-22-10. The application fee is
$100 and the participation fee is $250. However, the Solicitor can waive fees in cases of indigence. The application
fees are estimated to be $90,000 (900 applicants x $100) and the participation fees are estimated at $202,500 (810
patticipants x $250 = $202,500) plus $13,963 in carryover participant fees).

461000 — INVESTMENT INTEREST 30
No investment interest anticipated.
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FUND 2612
PRE-TRIAL INTERVENTION (141200)
FY 2011-12 BUDGET REQUEST

Page 3

SECTION V1. B. - LISTING OF POSITIONS

Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund
Directot 1 1
Case Manager I1 1 1
Case Manager I 2 2
Sr. Admin Asst. 1 1

Total Positions 5 5
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FUND 2612
PRE-TRIAL INTERVENTION (141200) Page 4
FY 2011-12 BUDGET REQUEST

SECTION VL. C. - OPERATING LINE ITEM NARRATIVES

520300 - PROFESSIONAL SERVICES ‘ $0
None.
521100 - DUPLICATING $2,500

This account will cover the cost of duplicating forms, letters, applications, warrants, documents, receipts,
verification of community service sheets and other documents used in our daily work.

524201 - GENERAL TORT LIABILITY INSURANCE $173
To cover the cost of general tort liability insurance coverage per Risk Management.

524202 - SURETY BONDS 550
This account covers the cost of bonding the employees.

524302 — COURT REF VOLUNTEER LIABILITY INSURANCE $2,235
This account is used to pay the cost of volunteer liability insurance to cover Diversion participants while performing
community service work. The Diversion programs hold one policy with CIMA in order to save the cost of
additional membership fees. The actual cost for 2010-11 was $4,256.71. The premium is due July 1. The FY 2011-
12 bill has yet to arrive. The cost for FY 2011-12 is estimated to be 5% above last year’s cost which would be
$4,469.55, PTI pays 50% which is $2,235, Juvenile Arbitration pays 35% which is $1,565, Drug Court pays 5%
which is $223, and AEP pays 10% which is $447.

525041 - E-MAIL SERVICE CHARGES $405
The cost of e-mail services is $6.75 per month per account. 5 accounts @ $6.75 per account times 12 months,

529903 - CONTINGENCY $275
To cover the costs of any unanticipated expenses of operating the program.
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FUND 2612
PRE-TRIAL INTERVENTION (141200) . Page$
FY 2011-12 BUDGET REQUEST

SECTION VI.D. - CAPITAL LINE ITEM NARRATIVES

No capital items are requested.
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SECTIONII

COUNTY OF LEXINGTON
Proposed Revenues
Fines, Fees, and Other
Budget FY - 2011 - 2012

Fund #: 2613 Fund Name: Worthless Check Unit
Organ. #: 141200 Organ. Name: ___Solicitor
Anticipated i
12/31/2010  Fiscal Year |2
Revenue Actual Fees  Actual Fees  Year-to-Date Total
Code Fee Title FY 2008-09 FY 2009-10 FY 2010-11 FY 2010-11 i

431004 | Worthless Check Fees

$268,103 $263.084 $124,342 $248.684

$227.095

461000 | Investment Interest

$3,077 $1L117 $450 $300

$850

$227,085

$850
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SECTION I COUNTY OF LEXINGTON
WORTHLESS CHECK UNIT
Annmal Budget
FY 2011-12 Estimated Reverme

Amended  Projected
Received Budget  Revenues
Object Actual ThruDec ThruDec¢ ThruJun Requested Recommend Approved
Code Revenue Account Titlke 2009-10  2010-11  2010-11  2010-11  2011-12 2011-12 2011-12

*Solicitor / Worthless Check Unit 2613

Revenues:
431004 Worthless Check Fees 263,084 124,342 267,852 248,684 227,095
461000 Investment Interest 1,117 450 3,000 900 850
** Total Revenue 264,201 124,792 270,852 249,584 227,945
*%+Totak Appropriation 704,335 569,168
Contingency:
Vacant Positions : (95,366)  (100,290)
529903  Contingency Carryforward (300,576)
FUND BALANCE
Beginning of Year 269,742 240,933
FUND BALANCE - Projected
End of Year 240,933 o]
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COUNTY OF LEXINGTON
WORTHLESS CHECK UNIT
Annual Budget

Fund: 2613
Division: Judicial
Organization: 141200 - Solicitor

Fiscal Year - 2011-12

Object Expendiure 2009-10
Code Chssification Expend
Personnel
510100 Salaries & Wages- 6 152,281
510198 Special Overtime o
510200 Overtime 0
510300 Part Time - 2 (1.475FTE) 17,320
511112 FICA Cost 12,054
511113 SCRS - Employer's Portion 14,299
511120 Employee Insurance - 6 28,750
511130 Workers Compensation 575
511213 SCRS - Employer's Portion (Retiree) 1,626
519999 Personnel Contingency 0
* Total Personnel 226,905
Operating Expenses
§20200 Contracted Services 0
520300 Professional Services 0
520400 Advertising & Publicity 0
520800 Qutside Printing 0
521000 Office Supplies 3,257
521100 Duplicating 3,939
521200 Operating Supplies 0
522000 Building Repair & Maintenance 0
522200 Smatl Equipment Repais & Maint. 0
524201 General Tort Liability Insurance 213
524202 Surety Bonds - 8 0
525000 Telephone 1,707
525020 Pagers and Cell Phones 476
525041 E-mail Service Charges 248
525100 Postage 16,736
§25210 Conference, Meeting & Training Expense %47
525230 Subscriptions, Dues, & Books 0
525240 Personal Mileage Reimbusement 3.610
527040 Qutside Personnel (Temporary) 2,405
529903 Contingency ¢
538005 Bank Service Charges 0
* Total Operating 33,538
** Total Persommel & Operating 260,443
Capital
540000 Small Tools & Minor Equipment 0
540010 Minor Software 0
All Other Equipment 0
=* Total Capital 0
w#+ Total Budget Appropriation 260,443
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2010-11
Expend
(Dec)

78,905
0

0
8,631
6,237
7,409
15,600
296
811

0

117,88¢%

1,619
258
979

107

931
265
121
7312
0

0
1,522
0

0

0
13,114

131,003

(=]

oo

131,003

BUDGET
2010-11 2011-12 2011-12 2011-12
Amended Requested Recommend Approved
(Dec)
205,218 210,453
0 0
0 0
37,482 41,192
18,567 19,251
22.7% 23,99
46,800 46,800
873____ 906
0 0
11,392 11,832
343,122 354,429
2,000 2,400
0 0
0 0
2,500 0
3,600 2,500
5,000 3,000
800 300
0 0
150 150
219 220
0 80
2,500 2,000
650 650
243 243
25,000 24,000
3,000 2,500
350 350
5,525 4,000
6,000____ 6,000
300,576 166,046
0 0
358,113 214,439
701,235 568,868
600 300
200__ 0
2,300 0
3,100 300
704,335 569,168



SECTIONIV 7 COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year — 2011-2012

Fund # 2613 Fund Title: Worthless Check Unit
Organization# 141200 Organization Title: Solicitor
Program # Program Title: Worthless Check Unit
BUDGET
2011-2012
Requested
Qty Ttem Description Amount
Small Tools & Minor Equipment 300
Minor Software 0
All Other Equipment 0
** Total Capital {Transfer Total to Section III) 300
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FUND 2613
WORTHLESS CHECK UNIT (141200) Page 1
FY 2011-12 BUDGET REQUEST

SECTION V. - PROGRAM OVERVIEW
Summary of Programs:
Worthless Check Unit

Objectives:

The Worthless Check Unit is a program developed by the Solicitor’s Office under authority of the FY 2003
— 2004 State Budget, Proviso 33.6 and is currently operating under 8C Code of Laws Section 17-22-710. Itis
designed to assist Lexington County individuals, merchants, and agencies in collecting restitution for fraudulent
checks. The service is totally free for victims of bad checks and is an optional program. If a merchant chooses to
handle the process himself/herself or contract with another company, then the merchant has that option.

The program is self-supporting and provides additional revenue to the County through additional fees
added to each check processed through the Check Unit. Depending on the amount of the check, the Check Unit
receives $50-5150 from each paid bad check to pay for the cost of the program, while the County receives $41 from
each paid check. Prior to the establishment of the Check Unit, the $41 per paid check County revenue was collected
only when a warrant was issued. The Check Unit collects the $41 on every paid check. When a check is paid after a
warrant is issued, both the courts and law enforcement are involved. The Check Unit’s goal is to collect as many
bad checks prior to warrant to help the merchants of Lexington County collect their money faster and help reduce
the rate of growth of bad checks being handled by the courts and law enforcement.

Service Level Indicators:

Checks Received :
Month FY 05-06 | FY06-07 | FY 07-08 FY 08-09 FY09-10 FY 10-11 | FY 11-12
July 448 282 659 549 633 456 456%*
August 604 461 552 660 422 566 566**
September 462 621 491 528 801 483 483**
October 644 531 466 646 568 412 4124
November 537 413 2336 689 428 423 423+
December 582 267 380 583 491 342 3424+
January 588 703 750 746 570 416* 416%*
February 389 329 394 593 367 268+ 268%*
March 460 560 566 580 466 340* 340**
April 194 277 581 405 359 262*% 262%¢
May 621 648 610 503 358 261* 261%*
June 534 602 507 365 413 302+ 302%*
Total 6063 | 5694 £292 7047 | 5876 © 48531 | 4531

*Estimate of the number of checks that will be received during that month,

**The Check Unit has seen an average twenty-seven percent decline in the number of checks received in
EY10-11, although the number of victims assisted has risen. In FY09-10, banks began offering a service
where they attempt to collect on insufficient fund checks. This impacted the number of checks received in
FY10-11. Since the bank service has been in effect for over a year, we believe that there will be no further
decline in the number of checks received. Therefore, for FY11-12 we show no increase or decrease in the
estimated number of checks received.
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FUND 2613
WORTHLESS CHECK UNIT (141200) Page 2
FY 2011-12 BUDGET REQUEST

Collection Overview

: e - Merchant
Average Average | Restitution
Collection County Solicitor and Service
Year Month Received | Collected | Percentage Fee Fee Fee
_Oct 2003-2007 Total 24,535 13,761 56% $41.00 $52.57 $2,504,495.53
2008 Total 6,963 4,958 1% $41.00 $54.27 $1,121,682.80
2009 1 746 445 60% $41.00 $52.70 $75,266.69
2009 2 593 577 97% $41.00 $54.59 $182,527.39
2009 3 580 418 72% $41.00 $57.06 $114,764.22
2009 4 405 376 93% $41.00 $53.32 $74.349.15
2009 5 503 293 58% $41.00 $59.56 $103,246.99
2009 6 565 365 65% $41.00 $57.26 $121,431.31
2009 7 633 336 53% - $41.00 $59.23 $86,912.05
2009 8 422 351 83% $41.00 $56.70 $110,807.52 |
2009 9 801 394 49% $41.00 $56.60 $122,550.45
2009 10 568 442 78% $41.00 $53.17 $73,914.28
2009 11 428 393 92% $41.00 $54.20 $71,088.84
2009 12 491 399 81% $41.00 $54.01 $68,266.18
2009 Total 6735 4789 1% $41.00 $55.70 $1,205,125.07
2010 1 570 449 79% $41.00 $52.45 $70,541.13
2010 2 367 556 151% $41.00 $53.87 $100,021.48
2010 3 466 466 100% $41.00 $54.83 $97,012.26
2010 4 359 427 119% $41.00 $54.33 $101,562.48
2010 5 358 340 95% $41.00 $54.26 $70,669.05
2010 6 413 291 70% $41.00 $55.50 $68,790.77
2010 7 456 327 72% $41.00 $56.57 $87,562.97
2010 8 566 366 65% $41.00 $57.38 $92,521.73
2010 9 483 508 105% $41.00 $54.82 $193,592.55
2010 10 412 367 89% $41.00 $55.63 $87,645.24
2010 11 : 423 375 89% $41.00 $56.80 $104,957.07
2010 12 342 289 85% $41.00 $54.50 $62,979.33
2010 Total 5215 4761 91% $41.00 $55.08 $1,137,856.06
[ Overall Total | 43,448 | 28269 | 65% | $41.00 | $54.41 [ $5.969,159.46 |

The Solicitor’s Worthless Check Unit collected $195,201 for the County General Fund in calendar year 2010
(4,761 checks collected x $41 fee per check). Since inception through calendar year 2010, the Check Unit
has collected over $1.1 million dollars for the County General Fund.
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FUND 2613
WORTHLESS CHECK UNIT (141200) Page 3
FY 2011-12 BUDGET REQUEST

SECTION VI. LINE ITEM NARRATIVES
SECTION VL A. - LISTING OF REVENUES

431004 - WORTHLESS CHECK FEES $227,095

The Worthless Check Fees are established in SC Code of Laws Section 17-22-710. It states that for every check, the
fee ranges from $50 to $150 depending on the amount of the check. Estimated revenues are determined by using the
formula in the chart below. The Worthless Check Unit FY 2011-2012 estimated revenues are $227,095.

4,531 Est. Checks Received for FY 2011-12
X 91% Avg. Collection Rate for Calendar Year 2010
4,123 Est. Checks Collected Total
x $55.08 Avg. Collected Fee for Calendar Year 2010
$227,094.84 Est. FY 2011-12 Revenues

461000 - INVESTMENT INTEREST $850
Interest earned on Worthless Check Fees.
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FUND 2613
WORTHLESS CHECK UNIT (141200) Page 4
FY 2011-12 BUDGET REQUEST

SECTION VI. B. - LISTING OF POSITIONS

Staffing Level:
Full Time Equivalent
Job Tide Positions  General Fund  Other Fund Total Grade
Director 1 1 1 16
Victim Service Provider 1 1 1 13
Case Manager 1 1 1 9
Secretary 1 1 1 6
Clerk 2 2 2 4
Clerk P/T 2 1.475 1.475 4
Total Positions 8 7.475 7.475
Salicltor
< L]
Managing Deputy Senior Deputy
]
WCU Director
Victim Service Clark
Provider Case Manager Secretary Clerk Part-Time
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FUND 2613 .
WORTHLESS CHECK UNIT (141200) Page 5
FY 2011-12 BUDGET REQUEST

SECTION V1. C. - OPERATING LINE ITEM NARRATIVES

- 520200 — CONTRACTED SERVICES $ 2,400
To cover the cost of West’s CLEAR (Consolidated Lead Evaluation and Reporting). This service is available only
to Law Enforcement Agencies and allows for a detailed search of public records and public utilities to aid the Check
Unit in locating check writers who have moved.

520300 — PROFESSIONAL SERVICES ' $0
None.

520400 — ADVERTISING & PUBLICITY 50

No advertising is planned.

520800 — OUTSIDE PRINTING $0
No outside printing is planned.

521000 — OFFICE SUPPLIES _$2.500

This account will cover routine office supplies (paper, pens, sheet protectors, envelopes) as well as other supplies
such as toner for the LaserJet 4350 and LaserJet P4510, maintenance kits, and color toner,

521100 - DUPLICATING $3.000
‘This account will cover the cost of duplicating forms, letters, applications, warrants, documents, receipts, pelice
reports and other documents used in our daily work. Costs are $.05 per copy.

521200 — OPERATING SUPPLIES $300
To cover the cost of items such as file cabinets and other operating supplies.

522000 — BUILDING REPAIR & MAINTENANCE $0
None.

522200 - SMALL EQUIPMENT REPAIRS & MAINTENANCE $150
This account will handle any unforeseen equipment problems that need to be repaired.

524201 — GENERAL TORT LIABILITY INSURANCE $220 .
To cover the cost of general tort liability insurance coverage per Risk Management.

524202 - SURETY BONDS $80
This account covers the cost of bonding county employees.

525000 — TELEPHONE $2.000
This account will cover the cost of telephone service.

525020 — PAGERS AND CELL PHONES $650

This account will cover the cost of the Director’s cell phone,

525041 — E-MAIL SERVICE CHARGES $243
The cost of e-mail services is $6.75 per month per account. 3 accounts @ $6.75 per account times 12 months.

525100 - POSTAGE 24.000
Estimated cost of postage for mailing first class mail, certified mail and large envelopes.
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FUND 2613
WORTHLESS CHECK UNIT (141200) Page 6
FY 2011-12 BUDGET REQUEST

525210 - CONFERENCE, MEETING & TRAINING EXPENSE $2.500
To cover the cost of conferences, such as the Victim Service Provider’s Spring Conference required for certification
when providing victim services and computer training.

525230 — SUBSCRIPTIONS, DUE BOOKS $350
This account will cover the cost of books, subscriptions, or dues necessary to aid/improve operations of the Unit
including membership to the South Carolina Law Enforcement Officers Association for Solicitor Office
Investigators who sign the Worthless Check Unit’s warrants. The Association provides great training opportunities
for officers at little or no cost. More importantly, the Association provides legal representation to member officers
facing criminal or civil actions.

525240 — PERSONAL MILEAGE REIMBURSEMENT $4,000

Estimated cost of mileage reimbursement for the Director who travels to meet with merchants, attend court at
Magistrate’s offices and for conferences.

527040 — OUTSIDE PERSONNEL (TEMPORARY) 6,000

To cover the cost of any temporary help.

529903 - CONTINGENCY 166,046
To cover the costs of any unanticipated expenses of operating the unit.

538005 - BANK SERVICE CHARGES 50
Since the Worthless Check Unit’s first budget in fiscal year 2004-2005, this account has not been used.
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FUND 2613
WORTHLESS CHECK UNIT (141200} Page 7
FY 2011-12 BUDGET REQUEST

SECTION VL. D. - CAPITAL LINE ITEM NARRATIVES

54000 - SMALL TOOLS & MINOR EQUIPMENT $300
To cover cost of misc. items such as calculators, phone headsets, and minor furniture.

540010 - MINOR SOFTWARE §50
None.
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SECTIONII COUNTY OF LEXINGTON

Proposed Revenues
Fines, Fees, and Other
Budget FY - 2011-2012

Fund #: 2614 Fund Name: __Sol / Drug Case Prosecution
Organ. #: 141200 Organ. Name: __ Solicitor
Anticipated [{
12/31/2010  Fiscal Year };
Revenue Actual Fees Actual Fees  Year-to-Date Total g8
Cade Fee Title FY 2008-09 FY 2009-10 FY 2010-11 FY 2010-11 |i
Motion Fee Aid
429201 | to Drug Courts $63,821 50 $c $0 $0 $0
Program Income
456100 | Sol. Reimbursement $0 $68,393 $15,662 $30476 $0 $0
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SECTION HI COUNTY OF LEXINGTON
SOL /DRUG CASE PROSECUTION
Annual Budget
Fiscal Year - 2011-12

Amended Projected
Received  Budget Revenues
Ohbject Actual ThruDec ThruDec Thrulun Requested Recommend Approved
Code  Revenue Account Title 2009-10  2010-11  2010-11  2010-11  201i-12  2011-12 2011-12

*8ol / Drug Case Prosecution 2614:

Revenue:

456100 Program Income 68,393 15,662 71,320 30,476 0
** Total Revenue 68,393 15,662 71,320 30,476 0
*#*+Total Appropriation 71,317 68,793
Unused Appropriations (40,831}  (68,793)
FUND BALANCE

Beginning of Year 10 0

FUND BALANCE - Projected
End of Year 0 0

Fund: 2614
Division: Judicial
Organization: 141200 - Solicitor

BUDGET
Object  Expenditure ‘ : 2009-10  2010-11  2010-11  2011-12  2011-12 2011-12
Code  Classification Expend  Expend Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries & Wages - 1 51,479 22921 51,282 51,110
511112 FICA - Employer's Portion 3,838 1,575 3,923 3,910
511113 State Retirement - Employer's Portion . 4,834 2,152 4,815 4,874
511120 Employee Insurance - 1 7,500 3,250 7,800 7,800
511130 Workers Compensation 186 83 185 184
519999 Personnel Contingency 0 0 2,407 0
* Total Personnel 67,837 29,981 70,412 67878
Operating Expenses
524201 General Tort Liability Insurance 23 23 24 24
524202 Surety Bonds ] 0 0 10
525041 E-mail Service Charges 83 30 81 81
525210 Conference, Meeting & Training Expense 440 452 800 800
* Total Operating 546 505 905 915
** Total Personnel & Operating 68,383 30,486 71,317 68,793
Capital
* Total Capital 0 0 6___ o
*** Total Budget Appropriation 68,383 30,486 71,317 ___ 68,793
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SECTION IV COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year —2011-2012

Fund # 2614 Fund Title:

Sol / Drug Case Prosecution
Organization # 141200 Organization Title: Solicitor
Program # Program Title: Sol / Drug Case Prosecution
BUDGET
2011-2012
Requested
Qty Item Description Amount
Small Tools & Minor Equipment '
Minor Software

** Total Capital (Transfer Total to Section 111}
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FUND 2614
SOL / DRUG CASE PROSECUTION (141200) . Page |
FY 2011-12 BUDGET REQUEST

SECTION V. - PROGRAM OVERVIEW

Summary of Programs:

Lexington County has experienced an explosion in the number and complexity of substance related arrests due
largely to the spread of crack cocaine, crystal methamphetamine and a phenomenally large number of alcohol
related cases. We have one prosecutor position in this fund. This position was originally funded through the
narcotics enforcement grant but the position was picked up by Solicitor Myers in this find at the expiration of that
grant. The prosecutor position in this fund will primarily handle alcohol refated offenses and drug cases. This
position is funded entirely through the Eleventh Judicial Circuit's State Funds, with no meney coming from the
County General Fund.
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FUND 2614
SOL / DRUG CASE PROSECUTION (141200) Page 2
FY 2011-12 BUDGET REQUEST

SECTION VL LINE ITEM NARRATIVES

SECTION VI. A. - LISTING OF REVENUES

456100 — PROGRAM INCOME - SOLICITOR REIMBURSEMENT 50

The funding for this position is from the Eleventh Judicial Circuit’s State Funds, The Solicitor reimburses the
County on a quarterly basis for expenses incurred. No General Fund money is involved.
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FUND 2614
SOL / DRUG CASE PROSECUTION (141200) Page 3
FY 2011-12 BUDGET REQUEST

SECTION VL. B, - LISTING OF POSITIONS

Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade
Assistant Solicitor 1 1 1 19
Total Positions 1 1 1
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FUND 2614
SOL / DRUG CASE PROSECUTION (141200) Page 4
FY 2011-12 BUDGET REQUEST ‘

SECTION VL. C. - OPERATING LINE ITEM NARRATIVES

524201 - GENERAL TORT LIABILITY INSURANCE $24

To cover the cost of general tort liability insurance coverage per Risk Management.

524202 — SURETY BONDS $10
This account covers the cost of bonding the employee.

525041 — E-MAIL SERVICE CHARGES 381

The cost of e-mail services is $6.75 per month per account. 1 accounts @ $6.75 per account times 12 months.

525210 ~ CONFERENCE, MEETING & TRAINING EXPENSE $800
To cover the cost of continuing education conferences and courses for the attorney to maintain his Hcense.
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FUND 2614
SOL./ DRUG CASE PROSECUTION (141200} Page 5
FY 2011-12 BUDGET REQUEST )

SECTION VL D. - CAPITAL LINE ITEM NARRATIVES

No capital items are requested.
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SECTION 11 COUNTY OF LEXINGTON
Proposed Revenues
Fines, Fees, and Other
Budget FY - 2011-2012

Fund #: 2615 Fund Name: Alcohol Educatiun Program

Organ. #: 141200 Orgen. Name; __ Soligitor

Anticipated [;

12/31/2010  Fiscal Year |t

Revenue Actual Fees  Actual Fees  Year-to-Date Total
Code Fee Title FY 2008-09 FY 2009-10 FY 2010-11 FY 2010-11 |¢

456100 | Program Income $20.638 $22,024 $9.347 $34,600 $34,040 $34,040
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SECTIONIII COUNTY OF LEXINGTON
ALCOHOL EDUCATION PROGRAM
Annual Budget
Fiscal Year-2011-12

Amended Projected

Received Budget  Revenues
Object Actal ThruDec ThruDec ThruJun Requested Recommend Approved
Code Revenue Account Title 2009-10  2010-11 201011 2010-11 2011-12 2011-12 2011-12

*Alcohol Education Program2615:

Revenues:

456100 Program Income ) 22,024 9,347 79,448 34,600 34,040
** Total Revenue 22,024 9,347 79,448 34,600 34,040
***Total Appropriation 79,448 . 98235
Contingency:

Vacant Position ’ : {54,031}  (55012)
FUND BALANCE
Beginning of Year ‘ 0 9,183

FUND BALANCE - Projected :
End of Year 9,183 0
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Fund: 2615
Division: Judiciat
Organization: 141200 - Solicitor

BUDGET
Object Expenditure 2009-10  2010-11  2010-11 2011-12 2011-12 2011-12
Code C(lassification Expend  Expend Amended Requested Recommend Approved
(Dex) (Dec)
Personnel
510100 Salaries & Wages- 1.3 16,844 8,473 54,640 55,956
511112 FICA Cost 1,242 623 4,180 4,284
511113 State Retirement 1,581 796 5,131 5,340
511120 Insurance Fund Contribution 2,250 1,170 10,140 10,140
511130 Workers Compensation 61 31 196 202
519999 Personnel Contingency 0 0 2,566 2,633
* Total Personnel 21,978 11,093 76,853 78,595
Operating Expenses
520300 Professional Service 0 0 0 0
521100 Duplicating o 0 2,069 2,069
524201 General Tort Liability Insurance 46 23 48 47
524202 Surety Bonds 0 0 0 13
524302 Court Referred Volunteer Liability Ins 0 ¢ 397 447
525041 E-mail Service Charges 0 6 81 81
529903 Contingency 0 o 0 16,983
* Total Operating : 46 23 2,595 19,640
** Total Personnel & Qperating 22,024 11,116 79,448 98,235
Capital
** Total Capital 0 0 1} 0
*+* Total Budget Appropriation 22,024 11,116 79,448 98,235
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SECTION IV COUNTY OF LEXINGTON

Capital Ttem Summary
Fiscal Year —2011-2012

Fund # 2615 : Fund Title: Alcohol Education Program
Organization# 141200 Organization Title: _ Solicitor
Program # ' Program Title: Alcohol Education Program
BUDGET
2011-2012
Requested
Qty Hem Description Amount

Small Tools & Minor Equipment

Minor Software

** Total Capital (Transfer Total to Section III)
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FUND 2615
ALCOHOL EDUCATION PROGRAM (141200) Page 1
FY 2011-12 BUDGET REQUEST ‘

SECTION V. - PROGRAM OVERVIEW
Svmmary of Programs:

Alcohol Education Program

Objectives:

To facilitate the handling of alcohol related criminal cases by diverting offenders from Magistrate and
Municipal Court with no significant criminal history from the traditional criminal justice system. The Alcohol
Education Program promotes accountability and responsibility through educational counseling, community service
and a defensive driving/practical skills course. The program serves in aiding courts with the burden of these cases.

Service Standards:

e  To assist Magistrate and Municipal Court Judges in the diversion of appropriate cases into AEP.
» To conduct application interviews and perform criminal history checks.
s  Determine eligibility and present to Solicitor for approval.

s  Accept defendants into program, assign program requirements, make counseling schedule and defensive
driving/practical skills appointments,

s  Recruit community service sites that will provide meaningful experiences for the young adults.
s  Monitor progress through program and recommend successful completion or termination to Solicitor.
¢ Complete proper paperwork and documentation of case in the computer in compliance with state statute.

Service Level Indicators:

Actual | Actual. | - Actwal | Estimated | - Projected
FY 2008-09 | FY 2009-10 | - July 1,2010~.- | FY 2010-11 | FY 2011-12
C - " | December 31,2010 | N .
Enrolled 228 136 75 135 135
Successful 223 143 66 124 121
Terminated 17 19 4 12 12
Estimated Community
Service Hours Completed 3,420 2,040 1,125 2,025 2,025
Estimated Ed ucational
1 1,080
Counseling Hours Completed 1,824 1,088 600 ;080
Estimated Alive At25 :
14 66 - 124 121
Completed 223 3

72-5




FUND 2615 :
ALCOHOL EDUCATION PROGRAM (141200) Page 2
FY 2011-12 BUDGET REQUEST

SECTION VI LINE ITEM NARRATIVES

SECTION VL A. - LISTING OF REVENUES

Alcohol Education Program

456100 — Program Income $34.040
The Alcohol Education Program charges an enrollment fee set by South Carolina Code of Laws Section 17-22-550.

The enrollment fee is $250. Scheduled payment plans are utilized. The Solicitor can waive fees in cases of
indigence. The number of applicants is estimated to be 135, The enrollment income is estimated at 135 applicants x
$250 = $33,750. Approximately 1% will not pay entire fee, roughly $338, thus $33,750 - $338= $33,412. AEP
anticipates outstanding balances of clients utilizing the payment plan of $628 to be paid, thus $33,412 + $628=
$34,040.
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FUND 2615
ALCOHOL EDUCATION PROGRAM (141200)
FY 2011-12 BUDGET REQUEST

Page 3

SECTION VL. B. - LISTING OF POSITIONS

Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund
Director 1 30
Coordinator 1 1
Total Positions 2 1.30
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FUND 2615
ALCOHOL EDUCATION PROGRAM (141200) Page 4
FY 2011-12 BUDGET REQUEST :

SECTION VL. C. - OPERATING LINE ITEM NARRATIVES

Alcohol Education Program

520300 - PROFESSIONAL SERVICE $0
None. '
521100 - DUPLICATING ) ' $2,069

This account will cover the cost of duplicating application and routine forms, letters, orders, warrants, doecuments,
receipts, verification of community service sheets and other documents used in our daily work.

524201 - GENERAL TORT LIABILITY INSURANCE $47
To cover the cost of general tort liability insurance coverage per Risk Management.

524202 — SURETY BONDS | $13
This account covers the cost of bonding the employees. The Director’s position is split 30% on this fund and 70%
on the Solicitor’s Drug Court Program fund. 1.3 FTE x $10 per surety bond = $13.

524302 - COURT REFERRED VOLUNTEER LIABILITY INSURANCE $447
This account is used to pay the cost of volunteer liability insurance to insure participants in our program while
performing community service work. The Diversion Programs, Pretrial Intervention, Juvenile Arbitration, Drug
Court and the Alechol Education Program, hold one policy with CIMA and cach of the 4 programs pays a
percentage based upon the number of participants. AEP pays 10% of the total cost of $4,469.55 = $447.

525041 - E-MAIL SERVICE CHARGES $81
The cost of e-mail services is $6.75 per month per account. 1 account @ $6.75 per account times 12 months.

529903 — CONTINGENCY $16,983
To cover the costs of any unanticipated expenses of operating the program.

72-8



FUND 2615
ALCOHOL EDUCATION PROGRAM (141200) Page 5
FY 2011-12 BUDGET REQUEST

SECTION VL D. - CAPITAL LINE ITEM NARRATIVES

No capital items are requested.
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COUNTY OF LEXINGTON
LAW ENFORCEMENT/TITLE IV-D PROCESS SERVER
Annual Budget
Fiscal Year - 2011-12

Amended Projected
Received Budget Revenues

Object Actual ThruDec ThruDec  ThruJun Requested Recommend Approved
Code Revenue Account Title 2009-10 2010-11 2010-11 2010-11 2011-12 2011-12 2011-12

*L/E - Title TV-D Process Server 2411:

Revenues:
451803 TV-D Service of Process Pmts 42,505 13,361 44,941 44,941 32,139
461000 Investment Interest 388 240 100 100 0
¥* Total Revenue 42,893 13,601 45,041 45,041 32,139
*#*Total Appropriation 211,006 16,653
Contingency:
Unused 201,302
Carryforward 0
FUND BALANCE
Beginning of Year 168,237 203,574

FUND BALANCE - Projected
End of Year 203,574 219,058

Fund 2411
Division: Law Enforcement
Organization: 151200 - Operations

BRUDGET
Object Expenditure 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12
Code Classification Expend Expend Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
* Total Personnel 0 0 0 0
Operating Expenses
520246 NCIC Access Fee 72 30 144 72
520300 Professional Services 831 1,692 5,000 2,400
524201 General Tort Liability Insurance 0 0 0 0
525004 WAN Service Charges 0 0 1,920 2,064
525020 Pagers and Cell Phones - 4 3,939 1,679 2,640 5119
525600 Uniforms & Clothing 0 0 (] ]
529903 Contingency Y 0 201,302 0
* Total Operating 4,842 3,401 211,006 16,655
¥* Total Personne! & Operating 4,842 3,401 211,006 16,655
Capital
540000 Small Tools & Minor Equipment 0 0 0 0
540010 Minor Software 0 0 0 0
All Other Equipment 0 0 0 0
w% Total Capital 0 0 0_ 0
*+% Total Budget Appropriation 4,842 3401 211,006 16,655
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FUND 2411
LE/OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page 1

SECTION V.- PROGRAM OVERVIEW

The Lexington County Sheriff’s Department has a contract to serve non-support papers initiated by SC Department
of Social Services. This contracted service generates revenue of $16.50 per service and $16.50 per warrant of failure
to comply. The revenue generated by this contract is used to fund the operating expenses associated with the
investigation of Title IV-D papers and the service of them,
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FUND 2411
LE/OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page 1

SECTION VL C, - OPERATING LINE ITEM NARRATIVES

520246 — NCIC ACCESS FEE 872

Access fees paid for communications with National Crime Information Center. The estimated cost is $6 a month * 1
user * 12 months = § 72.00.

520300 - PROFESSIONAL SERVICES $9.400

Professional services are required to obtain subpoenas for records, and public information database search services
for investigations.

Subpoena for phone charges (Bellsouth) $ 1,000
Subpoena for other records {Various Vendots) $ 2,000
Public Record Information (Accurint) § 4,000
L-Site Phone Link (Sprint/Nextel) $ 2,400
525004 — WAN SERVICE CHARGES $ 2,064
This account is used to pay connection charges for wide area networks to include air card service.
(4) Aircards with Nextel @ $43 per month per card § 2,064
525020 — PAGERS AND CELL PHONES $5.119

All vital communications cannot occur over the 800 MHz radio system. Therefore, mobile telephones and pagers
are required for immediate response when required. The amount budgeted is based on

4 phones @ $51per month per phone = § 2,448

5% for any additional charges = §123

3% for potential price increase = $74

Potential for phone link services = $2,400

3% for potential price incrcase = $74
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COUNTY OF LEXINGTON

BULLETPROOF VEST PROGRAM

Annual Budget
Fiscal Year - 2011-12

Amended  Projected
Received Budget Revenues
Object Actual ThruDee ThruDec  ThruJun Requested Recommend Approved
Code Revenue Account Title 2009-190 2010-11 2010-11 2010-11 2011-12 2011-12 2011-12
*L/E - Bulletproof Vest Program 2414:
Revennes:
457000 Federal Grant Income 0 0 9,849 12,108 8,000
461000 Investment Interest 3 5 0 0 0
801000 Op Trn From General Fund/LE 2,259 9,849 9,850 9,850 8,000
** Total Revenue 2,262 9,854 19,699 21,958 16,000
***Total Appropriation 24,312 16,000
FUND BALANCE
Beginning of Year 2,358 4
FUND BALANCE - Projected
End of Year 4 ’7’
This grant is split 50% coming from USDQJ and 50% is the County's match.
Fund 2414
Division: Law Enforcement
Organization: 151200 - Operations
BUDGET
Object  Expenditure 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12
Code  Classification Expend Expend  Budgeted Requested Recommend Approved
{Dec) {Dec)
Personnel
* Total Personnel 0 0 0 0
Operating Expenses
525600 Uniforms & Clothing 0 0 24,312 16,000
526903 Contingency 0 0 0 0
* Total Operating 0 o 24,312 16,000
** Total Personnel & Operating 0 0 24,312 16,000
Capital
** Total Capital 0 0 0 0
»** Total Budget Appropriation 0 0 24,312 16,000
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FUND 2414
LE/OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page 1

SECTION V.- PROGRAM OVERVIEW

The Bulletproof Vest Partnership Grant funds up to 50 percent of the cost of each vest purchased or replaced by law
enforcement applicants with vest models that comply with the requirements of the office of Justice Programs’ National
Institute of Justice. The new allocation principle required by Congress is to fund the full 50 percent of requested vest
needs for applications from jurisdictions with a population under 100,000, The remaining funds will be applied towards
the applications from jurisdictions exceeding a population of 100,000 people.
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FUND 2414
LE/OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page |

SECTION VL. C. - OPERATING LINE ITEM NARRATIVES

525600 - UNIFORMS AND CLOTHING _$ 16,000

All certified law enforcement officers must wear body armor for protection, while performing their duties. The
warranty on body armor is 5 years; therefore, each year we have a number of officers that must have replacement
armor along with new hires.
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COUNTY OF LEXINGTON
WHITE COLLAR CRIME UNIT
Annual Budget
FY 2011-12 Estimated Revenue

Amended Projected

Received Budget Revenues
Object Actual ThruDee ThruDec ThruJun Requested Recommend Approved
Code Revenue Account Title 2009-10  2010-11  2010-11  2010-11 2011-12 2011-12 2011-12

* LE - White Collar Crime Unit 2418:

Revenues:
457000 Federal Grant Income 0 0 111,483 111,483 84,981
461000 Investment Interest 0 0 0 0 0
801000 Op Trn from General Fund/LE 0 3,867 5,867 5,867 9,442
** Total Revenue 0 5867 117,350 117,350 94,423
***Total Appropriation 117,350 94,423
FUND BALANCE
Beginning of Year 0 0
FUND BALANCE - Projected
End of Year 0 0

* Grent will be funded 95% from DPS.
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COUNTY OF LEXINGTON
WHITE COLLAR CRIME UNIT
Annua) Budget
Fiscal Year - 2011-12

Fund: 2418
Division: Law Enforcement
Organization: 151200 - LE/Operations

BUDGET
Object Expenditure 2009-10  20t0-11 2010-11 2011-12 2011-12 2011-12
Code Classification Expend Expend Amended Requested Recommend Approved
{Dec) {Dec)
Personnel
510100 Salaries & Wages - 1 0 6,953 46,250 47,500
510199 Special Overtime 0 0 3,000 3,000
511112 FICA - Employer's Portion 0 584 3,768 3,863
511114 Police Retirement - Employer's Portion 0 825 5,679 5,823
511120 Insurance Fund Contribution - 1 0 1,300 7.800 8,000
511130 Workers Compensation 0 241 1,655 1,697
515600 Clothing Allowance ] 200 600 800
519999 Personnel Contingency H 0 0 0
* Total Personnel 0 10,103 68,752 70,683
Qperating Expenses
521000 Office Supplies 0 0 100 100
521200 Operating Supplies 0 0 100 500
521208 Police Supplies 0 0 500 100
522300 Vehicle Repairs & Maintenance - 1 0 0 600 600
524100 Vehicle Insurance - 1 0 0 546 546
524201 General Tort Liability Insurance 0 362 745 745
524202 Syrety Bonds - 1 o 0 0 0
525004 WAN Service Charges - 1 0 ¢ 540 720
525020 Pagers & Cell Phones - 1 0 0 540 720
525030 800 MHz Radio Service Changes - | 0 0 450 720
525031 800 MHz Radio Maintenance Fee - 1 0 0 0 50
525041 E-mail Service Charges - 1 0 0 61 84
525210 Conference, Meeting & Training Expense 0 0 1,950 2,000
525400 Gas, Fuel and Qil o 0 4,937 6,000
* Total Operating 0 362 11,069 12,885
** Total Personnel & Operating 0 10,465 79,821 83,568
Capital
540000 Smal! Tools & Minor Equipment 0 0 107 0
540010 Minor Software H 0 57 1,500
All Other Equipment 0 21,869 37,365
(2) DVD/VCR Recorder & Playback System 2900
(1) Chair e
(1) Desk ___ 1,000
(1) Laser Color Printer/Fax/Scanner 510
(1) Shredder 500
(2) Fireproof/Lockable Storage Cabinets 3,500
{1) Portable Scanner 300
** Tota] Capital 0 21,869 37,529 10,855
#%* Tgtal Budget Appropriation 0 32,334 117,350 94,423
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SECTION IV COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2011 - 2012

Fund # 2418 Fund Title: White Collar Crime
Qrganization # 151200 Organization Title: L.E./Operations
Program # White Collar Crime  Program Title: White Collar Crime Investigator
BUDGET
2011 - 2012
Requested
Qty Item Description Amount
Minor Software 1,500
2 DVD/VCR Recorder and Playback System and Accessories 2,900
1 Chair 645
1 Desk 1,000
1 Color Laser Printer/Fax/Scanner 510
1 Shredder 500
2 Fireproof, Lockable Storage Cabinets 3,500
1 Portable Scanner 300
** Total Capital (Transfer Total to Section III ) 10,855
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FUND: 2418 — WHITE COLLAR CRIME
LE/OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page 1

SECTION V. - PROGRAM OVERVIEW

The Sheriff’s Department is noticing a marked increase in white-collar crimes throughout the
County. White-collar crime is defined as a crime committed by a person of social status and
respectable in their occupation. White-collar employees have a greater opportunity to commit fraud,
bribery, insider trading, embezzlement, computer crime, identity theft, and forgery. A dedicated
white-collar crime investigator will continue to combat the problems by actively working the
specialized cases and preventing the escalation of white-collar crimes. Statistical data and detailed
information gathered will aid in the investigations and patterns of the highly skilled professionals
who are committing the white-collar crimes.

The Sheriff’s Department is requesting the continuation of the white collar crime investigator to
aggressively identify, detect, prosecute, educate, inform, and ensure the business world that a
financial crime deserves a penalty just as a cnime of force.
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FUND: 2418 —- WHITE COLLAR CRIME

LE/ OPERATIONS (151200)
FY 2011-2012 BUDGET REQUEST Page 1
T -
SECTION VL B. - LISTING OF POSITIONS
Current Staffing Level:
Full Time Equivalent
Positions General Fund Other Fund Total Grade

LE / Operations (Grant Positions)

White Collar Crime Grant Investigator 1 0 1 1 13
Totals: 1 0 1 1
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FUND: 2418- WHITE COLLAR CRIME
LE/OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page 1

SECTION V, - PROGRAM OVERVIEW

Lexington County is noticing a marked increase in white-collar crimes. White-collar crime is
defined as a crime committed by a person of social status and respectable in their occupation. White-
collar employees have a greater opportunity to commit fraud, bribery, insider trading, embezzlement,
computer crime, identity theft, and forgery. A dedicated white-collar crime investigator will
continue to combat the problems by actively working the specialized cases and preventing the
escalation of white-collar crimes. Statistical data and detailed information gathered will aid in the
investigations and patterns of the highly skilled professionals who are committing the white-collar
crimes.

The Lexington County Sheriff’s Department is requesting the continuation of the white coltar crime
investigator to aggressively identify, detect, prosecute, educate, inform, and ensure the business
world that a financial crime deserves a penalty just as a crime of force.
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FUND: 2418 - WHITE COLLAR CRIME
LE/OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page 1

SECTION VL. C.— OPERATING LINE ITEM NARRATIVES

521000 — OFFICE SUPPLIES $100

Office supplies requested are pens, file jackets, folders, diskettes, calendars and other general supplies that are used
daily.

521200 — OPERATING SUPPLIES $ 500

Operating supplies requested are audio and video tapes, memory cards, disks, batteries, and other supplies as
required for the grant.

521208 — POLICE SUPPLIES $100

This account will be used to purchase law enforcement supplies such as ammunition for the investigator.

522300 — VEHICLE REPAIRS AND MAINTENANCE $ 600

Vehicle repair and maintenance is needed for grant vehicles.

524100 — VEHICLE INSURANCE $ 546

Vehicle insurance is required for the grant vehicle.

524201 — GENERAL TORT LIABILITY INSURANCE 3743

General Tort Liability Insurance is required for each person employed by the County.

525004 — WAN SERVICE CHARGES 8720

Air card service will be charged for the investigators to have wireless access to the web and other databases from
other counties as well as LCSD to obtain immediate information on a person in question. (Ait card service is
estimated at $60/month X 12 months = $720)

525020 - PAGERS AND CELIL PHONES $ 720

The grant personnel are required to have a cell phone for safety purposes and for immediate communication with the
department, county and other agencies. (Cell service is estimated at $60/month X 12 months = $720)

525030 — 800 MHz RADIO SERVICE CHARGES $ 720

Monthly service is required for the 800 MHz digital encrypt radios used by the gang investigators for
communication purposes. (Radio service is estimated at $60 X 12 months = $720)
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FUND: 2418 — WHITE COLLAR CRIME

LE/QPERATIONS (151200)

FY 2011-12 BUDGET REQUEST Page 2
——— ——

525031 — 800 MHz RADIO MAINTENANCE FEE 5 50

A yearly service fee for maintenance on the radio is required to allow for 24-hour coverage.

'

525041 — E-MAIL SERVICE $ 84

E-mail service is required for communication and to transfer documents by the white-collar crime investigator. (E-
mail service is estimated at $7 per month X 12 months = $84)

525210 —- CONFERENCE, MEETING & TRAINING EXPENSES $ 2.000

The terms and conditions of the grants require that all grant employees attend at least two training conferences per
year to make them more efficient and to be current for compliance with the laws governing the tasks of the gang
investigators.

525400 — GAS. FUEL. AND OIL 3 6,000

The grant reimburses the mileage at the GSA rate for the grant-funded personnel to allow them to travel to work and
to scenes of investigation while performing their duties.
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FUND: 2418 - WHITE COLLAR CRIME

LE/OPERATIONS (151200)
FY 2011-2012 BUDGET REQUEST Page 1
— " e ——

SECTION V1. D. -CAPITAL LINE ITEM NARRATIVES

540010 — MINOR SOFTWARE $ 1,560

A software package and a flash drive will be required for the White Collar Crime Investigator to easily download
information and for the storing and the collecting of information in the computer for required grant data.

5AC - (2) DVIVVCR RECORDER AND PLAYBACK SYSTEM AND ACCESSORIES $2.900

The time lapsed DVR system to include the DVD burners are required to record covert information and to gather
visual evidence for court presentations and prosecution.

S5AC_ -{1) CHAIR $ 645

A chair is required for the White Collar Crime Investigator for the office that is being provided. The chair must be
heavy duty with the capability of providing substantial support.

S5AC -{1) DESK - $1.000

A desk that will support the equipment and the necessary documents for performing the tasks of the White Collar
Crime grant is needed for the investigator. The desk that is now being used is so small that it will not hold the
equipment required and is inadequate when providing a space for working all of the cases being investigated.

5AC -{1}LASER COLOR PRINTER/FAX/SCANNER 3510

A color printer, scanner, and fax are required for the printing and documentation of images for the evidence gathered
for court presentations. It is necessary to scan documents to send to other agencies without having to use the regular
mail system.

SAC -(1) SHREDDER 5 500

A shredder is required to destroy confidential materials that are viewed and collected when handling white-collar
crime cases. The shredder will be used to shred financial and other documents as necessary.

5AC - (2) FIRE PROOF, LOCKABLE STORAGE CABINETS $ 3,500

Heavy-duty lockable fireproof storage cabinets are necessary to store files of investigative cases for the white-collar
crime investigator.

S5AC - (1) PORTABLE SCANNER $ 300

A small portable scanner will allow the investigator to take the unit on site to scan important informatio_n at the
location of the business that was victimized without having to take the documents from the area. This will allow
confidential documents to keep at a safer location to be processed.
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COUNTY OF LEXINGTON
GANG TASK FORCE
Annual Budget
FY 2011-12 Estimated Revenue

Amended Projected

Received  Budget  Revenues
Object Actual  ThruDec ThruDec ThrulJun Requested Recommend Approved
Code  Revenue Account Title 2009-10  2010-11 2010-11 2010-11 2011-12 2011-12 2011-12

*LE - Gang Task Force 2419:

Revenues:
457000 Federal Grant Income 161,921 88,118 166,622 166,622 151,948
461000 Investment Interest 0 0 0 0 0
801000 Op Trm From General Fund/LE 0 8,029 8,029 8,029 16,883
** Total Revenue 191,921 96,147 174,651 174,651 168,831
**+Total Appropriation 174,651 168,831
FUND BALANCE
Beginning of Year 9,677 9,677

FUND BALANCE - Projected
End of Year 9,677 9.677
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Fund: 2419
Division: Law Enforcement
Organization: 151200 - LE/Operations

COUNTY OF LEXINGTON

GANG TASK FORCE
Annual Budget
Fiscal Year - 2011-12

2011-12
Approved

BUDGET
Object Expenditure 2009-10  2010-11 2010-11 2011-12 2011-12
Code Classification Expend Expend Amended Requested Recommend
(Dec) (Dec)
Personnel
510100 Salaries & Wages-2 59,305 41,681 86,207 92,500
510199  Special Overtime 2,566 1,984 6,000 6,000
511112 FICA - Employer's Portion 4,400 3,249 7,054 7,536
511114  Police Retirement - Employer's Portion 6,989 5,127 10,631 11,357
511120 Insurance Fund Contribution - 2 10,000 7,800 15,600 16,000
511130  Workers Compensation 2,121 1,496 3,099 3,310
515600 Clothing Allowance 1,200 800 1,400 1,600
519999 Personnel Contingency 0 0 6,678 0
* Total Personnel 86,581 62,137 136,669 138,303
Operating Expenses
520800 OQutside Printing 0 2,388 3,266 0
521000 Office Supplies 83 0 517 200
521200 Operating Supplies 89 0 911 400
521208 Police Supplies 2,749 0 1,251 1,400
522300 Vehicle Repairs & Maintenance 46 37 600 1,600
524100 Vehicle Insurance - 2 0 530 1,092 1,130
524201 General Tort Liability Insurance 0 723 1,490 1,490
524202 Surcty Bonds 0 0 0 0
525004 WAN Service Charges - 2 0 380 1,032 1,440
525020 Pagers and Cell Phones - 2 837 432 1,320 1,440
525030 800 MHz Radio Service Charges - 2 403 515 1,000 1,440
525041 E-mail Service Charges - 2 0 0 162 168
525210 Conference, Meeting & Training Expenses 3,274 0 4,000 3,000
525230 Subscriptions, Dues, & Books 0 0 0 0
525400 Gas, Fuel, & Oil 2,950 3,226 9,114 12,020
525600 Uniforms & Clothing o 0 0 0
529503 Contingency 0 0 0 0
* Total Operating 10,431 8,231 25,755 25,728
** Total Personnel & Operating 97,012 70,368 162,424 164,031
Capital
540000 Small Tools & Minor Equipment ¢ 0 0__ o
540010 Minor Software 0 0 14 _ 0
All Other Equipment 85,232 9,212 12,113
{2) SLR Camera Lenses with Tripods __ 3400
(2) Digital Camcorder & Accessories 1400
** Total Capital 85,232 9,212 12,227 4,800
*4++ Total Budget Appropriation 182,244 79,580 174,651 __ 168,831
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SECTION IV COUN'.I'Y OF LEXINGTON
Capital Item Summary
Fiscal Year - 2011 - 2012

Fund # 2419 Fund Title: Gang Task Force
Organization # 151200 Organization Title: L.E./Operations
Program # Gang Task Force Program Title: Gang Task Force
BUDGET
2011-2012
Requested
Qty TItem Description Amount
2 SLR Camera Lenses with Tripods 3,400
2 Digital Camcorder and Accessories 1,400
*+ Total Capital (Transfer Total to Section III ) 4,800
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FUND: 2419 - GANG TASK FORCE
LE/OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page 1

SECTION V. - PROGRAM OVERVIEW

Lexington County is noticing a marked increase in gangs and gang related precursor activities such
as drugs, truancy, and habitual juvenile incorrigibility. This past year, the Hells Angels Motorcycle
Gang chose Lexington as their home base for the motorcycle gang members. This poses a serious
gang threat and requires continuous surveillance and enforcement within the area as motorcycle
gangs from across the United States gather for rallies in Lexington County. We have seen a wide
variety of gang related crimes such as murder, drive by shootings, ctiminal sexual assaults,
vandalism, assaults, drugs, truancy, and habitual juvenile delinquency over the past years that arouse
much concern among the citizens of Lexington County, Gang members and crimes have increased
in the past years and with the influx of varied nationalities within the county and mainly in the rural
areas of the county, more gang problems are rapidly developing. Types of crimes with both juveniles
and adults are being tied back into gang affiliations. The dedicated gang investigators will combat
the gang problems by actively working the cases and preventing the escalation of gang crimes.
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FUND: 2419 - GANG TASK FORCE
LE/ OPERATIONS (151200)

FY 2011-12 BUDGET REQUEST Page 1
M M AR
SECTION V1. B. - LISTING OF POSITIONS
Current Staffing Level:
Fult Time Equivalent
Positions General Fund Other Fund Total Grade
LE / Operations (Grant Positions)
Gang Grant Investigators 2 0 2 2 13
Tetals: p 0 2 2
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FUND: 2419 — GANG TASK FORCE
LE/OPERATIONS (151200)

FY 2011-12 BUDGET REQUEST Page 1

SECTION VL. C, - OPERATING LINE ITEM NARRATIVES

521000 - OFFICE SUPPLIES $200

Office supplies are requested for the Gang Task Force officers to allow them to perform their daily job tasks. Iterns
requested are pens, file jackets, folders, diskettes, calendars and other general supplies that are used daily.

521200 - OPERATING SUPPLIES , $ 400

The officers will need supplies for the operation of equipment and daily job functions, Some items that will be used
are audio and video tapes, memory cards, disks, batteries, and other supplies as required for the grant.

521208 — POLICE SUPPLIES $ 1.400

This account will be used to purchase law enforcement supplies such as ammunition for the gang investigators,

522300 — VEHICLE REPAIRS AND MAINTENANCE $1.600

Vehicle repairs and maintenance are needed for the grant vehicles.

524100 - VEHICLE INSURANCE $1.130

Vehicle insurance is required for the vehicles. (Insurance is estimated at $565 X 2 vehicles = $1,130)

524201 — GENERAL TORT LIABILITY INSURANCE $1.490

General Tort Liability Insurance is required for each person employed by the County. (Cost is estimated at 2
officers X $745 = $1,490)

5254004 - WAN SERVICE CHARGES 3 1.440

Air card service will be charged for the investigators to have wireless access to the web GNET and other databases
from other counties as well as LCSD to obtain immediate information on the person in question. (Air cards are
estimated at $60/month x 2 officers x 12 months = $1,440)

£25020 — PAGERS AND CELL PHONES $ 1,440

The grant personnel are tequired to have cell phones for safety purposes and for immediate communication with the
department, county and other agencies. (Cell service is estimated at $60/month X 2 officers X 12 months = $1,440)

525030 — 800 MHz RADIO SERVICE CHARGES $ 1,440

Monthly service is required for the 800 MHz digital encrypt radios used by the gang investigators for
communication purposes. (Radio service is estimated at $60/month X 2 officers X 12 months = $1,440)
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FUND: 2419 - GANG TASK FORCE
LE/OPERATIONS (151200)

FY 2011-12 BUDGET REQUEST Page 2
L " B I S—
525041 — E-MAIL SERVICE CHARGES _ ~ $168

E-mail service is required for communication and to transfer of documents. (E-mail service is $7 per month X 2
officers X 12 months = $168)

525210 — CONFERENCE, MEETING & TRAINING EXPENSES $ 3.000

The terms and conditions of the grants require that all grant employees attend at least two training conferences per
year to make them more efficient and in compliance with the laws governing the tasks of the gang investigators.

525400 — GAS, FUEL, AND OIL $12.020

The grant reimburses mileage at the GSA for the grant-funded personnel to allow them to travel to work and scenes
while performing their duties.
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FUND: 2419 - GANG TASK FORCE

LE/OPERATIONS (151200)

FY-2011-2012 BUDGET REQUEST Page 1
[

SECTION VI. D.-CAPITAL LINE ITEM NARRATIVES

5A - (2)SLR CAMERA LENSES WITH TRIPODS $ 3,400

The SLR cameras purchased on the grant require telescopic lenses to at least 500 mm to allow the gang investigators
to photograph the gang members and activities from a long distance. It is imperative to perform surveillance from a
safe distance and at the same time, capture images for identification purposes and for use in court presentations.

The cost is estimated.

5A - (2) DIGITAL CAMCORDER AND ACCESSORIES $ 1,400

A high-resolution digital video recorder is required to film and document the activities of gangs and other
paraphernalia associated with gang activities. The evidence gathered will be used in court presentations for the
prosecution of cases. The cost is estimated.
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COUNTY OF LEXINGTON
LE / FORFEITURE FUNDS (NARCOTICS)
Annual Budget
Fiscal Year - 2011-12

Amended  Projected
Received Budget  Revenues
Object Actual Thry Dec  ThruDec  ThruJun  Requested Recommend Approved
Code Revenue Account Title 2009-10 2010-11 2010-11 2010-11 2011-12 2011-12 2011-12
LE / Forfeiture Funds (Narcotics) 2630:
Revenues:
456400 Narcotics Confiscation 20,114 5,405 19,190 19,190 12,353
461000 Investment Interest 0 ¢ 0 0 0
** Total Revenue 20,114 5,405 19,190 19,190 12,353
***Total Appropriations 0 0
FUND BALANCE :
Beginning of Year (21,379) (2,1839)
FUND BALANCE - Projected
End of Year (2,189) 10,164
Fund 2630
Divigion: Law Enforcement
Organization; 151200 - Operations
BUDGET
Object Expenditure 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12
Code Classification Expend Expend  Amended Requested Recommend Approved
{Dec) {Dec)
Personnel
510100 Salaries & Wages - 1 0 0 0 0
511112 FICA - Employer's Portion ¢ 0 0 0
511113 State Retirement - Employer's Pottion 0 0 0 0
511120 Insurance Fund Contribution - 1 0 0 0 0
511130 Workers Compensation 0 0 0 0
* Total Personnel 4 0 0 0
Operating Expenses
524201 General Tort Liability Insurance 0 0 0 0
524202 Surety Bonds - 1 0 0 0 0
525041 E-mail Service Charges - 1 0 0 0 0
525230 Subscriptions, Dues, & Books 0 0 o 0
529000 Unclassified 0 0 0 0
* Total Operating 0 0 0 0
** Total Personnel & Operating 0 0 0 0
Capital
*# Tatal Capital 0 0 0 0
w#* Total Budget Appropriation 0 0 0 0
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FUND 2630
LE/OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page 1

SECTION V. - PROGRAM OVERVIEW

The State forfeiture fund is a collection of monies from narcotic seizures that have been forfeited through the court
process. State law mandates that these funds be used specifically for narcotic law enforcement.
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COUNTY OF LEXINGTON
INMATE SERVICES
Annual Budget
FY 2011-12 Estimated Revenue

Amended Projected
Received Budget Revenues

Object Actual Thru Dec  ThruDec  ThruJun Requested Recommend Approved
Code Revenue Account Title 2009-10 2010-11 2010-11 2010-11 2011-12 2011-12 2011-12

*L/E - Inmate Services 2632:

Revenues:
438201 Inmate Phone System 246,495 164,709 255,173 255,173 306,001
438203 LE Canteen Proceeds 207,550 96,235 189,948 189,948 185,343
438207 LE Inmate Work Release Fees 0 0 0 0 4]
438208 LE Inmate Medical Services Fees 7.670 0 11,034 11,034 11,034
461000 Investment Interest 1,103 612 0 0 4]
** Total Revenue 462,318 261,556 456,155 456,155 502,378
***Total Appropriation 782,657 706,816
Contingency:
Unused 297,363
Carryforward 0
FUND BALANCE
Beginning of Year 319,852 290,713

FUND BALANCE - Projected
End of Year 290,713 86,275
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COUNTY OF LEXINGTON
INMATE SERVICES
Annual Budget
Fiscal Year - 2011-12

Fund 2632
Division: Law Enforcement
Organization: 151300 - Jail Cperations

BUDGET
Object Expenditure 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12
Code Classification Expend Expend Amended Requested Recommend Approved
(Dec) (Dec)

Personnel
510100 Salaries & Wages - 4 191,495 90,909 221,335 221,335
511112 FICA - Employer's Portion 13,803 6,526 16,932 16,932
511114 Police Retirement - Employer Pottion 10,268 3,232 25,520 25,580
511120 Employee Insurance - 4 30,000 15,600 31,200 31,200
511130 Workers Compensation 6,437 3,057 7,438 7,438
511214 Police Retirement - Employer's Portion - Ret 10,935 7,250 0 0
519999 Personnel Contingency 0 0 10,848 6,641

* Total Personnel 262,938 126,574 313,273 309,126

Operating Expenses
520200 Contracted Services 2,015 887 3,024 2,304
520233 Towing Service 0 0 195 195
520300 Professional Services 131,796 65,898 144,976 171,456
521000 Office Supplies 59 0 100 100
521200 Operating Supplies 0 0 400 400
521208 Police Supplies 0 0 250 250
522300 Vehicles Repairs & Maintenance 3,616 205 5,400 3,000
524100 Vehicle Insurance - 4 1,590 795 1,638 1,638
524201 General Tort Liability Insurance 1,492 746 1,537 1,537
524202 Surety Bonds 0 0 0 36
525020 Pagers & Cell Phones 255 129 300 00
525021 Smart Phone Charges 1,154 573 1,200 1,200
525030 800 MHz Radio Service Charges 1,375 772 1,914 2,042
525031 800 MHz Radio Maintenance Contract 244 214 204 195
525041 E-mail Service Charges - 3 247 121 243 243
525210 Conference, Meeting & Training Expenses 532 1,172 2,000 5,000
525230 Subscriptions, Dues, & Books 90 90 150 150
525400 Gas, Fuel, & Oil 4,485 1,789 5,400 4,044
525600 Uniforms & Clothing 209 0 3,000 3,000
529903 Contingency 0 0 297,363 ]

* Total Operating 149,159 73,391 469,384 197,690

** Total Personnel & Operating 412,097 199,965 782,657 506,816

Capital

All Other Equipment 0 0 0

(1) Elevator 200,000

% Tatal Capital 0 0 0___ 200,000

*** Total Budget Appropriation 412,097 199,965 782,657 706,816
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SECTION 1IV.

COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2011-12

Fund # 2632 Fund Title: Inmate Services
Organization # 151300 Organization Title: LE/Jail Operations
Program # Program Title:
BUDGET
2011-2012
Requested
Item Description Amount
1 Replacement Elevator 200,000
** Grand Total Captial (Transfer Total to Section I and II) 200,000
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FUND 2632
LE/JAIL OPERATIONS (151300)
FY 2011-12 BUDGET REQUEST Page 1

SECTION V. - PROGRAM OVERVIEW

The inmate services program is a special revenue fund used to provide various needs of the inmates. The funds used
in this account are generated by revenue received from inmate canteen sales, phone calls, medical visits and work
release programs. ’
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FUND 2632
LE/JAIL OPERATIONS (151300)
FY 2011-12 BUDGET REQUEST Page 1

SECTION VIL.A. - LISTING OF REVENUE

438201 INMATE PHONE SYSTEM $ 306,001

This revenue is generated by inmates making phone calls and citizens calling an inmate. The actual revenue
collected for July 2010 through December 2010 was $153,001; therefore, we assume that next year’s revenue will be
consistent at $306,001 for the entire year,

438203 LE CANTEEN PROCEEDS $ 185,343

This revenue is generated by inmates purchasing snacks, drinks, socks, shoes, etc. from our contracted canteen
vendor. LCSD earns 36.1% from the commissionable sales. The actual revenue collected for July 2010 through
December 2010 was $92,671; therefore, we assume that next year’s revenue will be consistent at $185,343 for the
entire year.

438207 INMATE WORK RELEASE FEES $0

We have not had any inmates on the work release program in several years and we do not anticipate any this coming
fiscal year.

438208 INMATE MEDICAL SERVICES FEES $11.034

Each time an inmate sees the doctor or nurse they are charged a $5.00 co-pay which is deducted from their canteen
commissary fund. A check for this revenue is received from the canteen contracted vendor once a year and based on
last year’s collection we estimate that the revenue for FY11-12 will be $11,034

78-5



FUND 2632
LE / JAIL OPERATIONS (151300)
FY 2011-12 BUDGET REQUEST Page 1

SECTION VL B. - LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent

Positions General Fund  Other Fund Total Grade
LE / Inmate Services (2632-151300)
Captain 1 0 1 1 22
Lieutenant Training 1 0 1 1 20
Sergeant Training 1 0 1 1 16
Volunteer Services Coordinator 1 0 1 1 13
Totals: 4 0 4 4
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FUND 2632
LE/JAIL OPERATIONS (151300)
FY 2011-12 BUDGET REQUEST : Page 1

SECTION VL. C. - OPERATING LINE ITEM NARRATIVES

520200 —- CONTRACTED SERVICES $2.304

Cable service is needed for the inmates. The amount budgeted is the current monthly average cost plus 20% to pay
late fees and any potential rate increases charged by Time Warner Cable. The monthly cost is $160.
Cable Service for Inmates (Time Warner Cable) $ 2,304

520233 - TOWING SERVICE $195

Wrecker services must be paid for the towing of County Vehicles and seized vehicles. The cost for a County
Vehicle is $65. The amount budgeted is based on the 3 vehicles assigned to this organization being towed once this
fiscal year.

520300 — PROFESSIONAL SERVICES $171.456

The inmates require Mental Health care. The current monthly cost of the contract is $10,983; however, the contract
must be bid and we are anticipating a 30% increase in cost.

521000 — OFFICE SUPPLIES $100

Standard office supply itemns are needed for the personnel working in this fund. Forms, calendars, paper, toner, etc.
will be purchased from this account.

521200 — OPERATING SUPPLIES $ 400

This account is used to pay operating supply expense for the officers assigned to this fund. The operating supplies
include batteries.

521208 — POLICE SUPPLIES $ 250

The officers assigned to this fund require duty gear, and personal protection devices.

522300 - VEHICLE REPAIRS & MAINTENANCE $ 3.000

The amount budgeted is greater than the estimated expenses for this fiscal year with a 20 % increase for

extraordinary repairs; however, the amount budgeted will not be less than $1,000 per vehicle. The budget amount is
prorated equally among all vehicles assigned to the organization. Individual vehicle costs can not be calculated due
to reassignment of vehicles with different job functions. The reassignment allows for efficient utilization of all fleet

vehicles.
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FUND 2632
LE/JAIL OPERATIONS (151300)

FY 2011-12 BUDGET REQUEST Page 2
R
524100 — VEHICLE INSURANCE $ 1,638

The budget amount is the estimate provided by the County’s Risk Manager.

524201 — GENERAL TORT LIABILITY INSURANCE $1.537

General tort liability insurance amounts as allocated based on number and liability classification of personnel. The
budget amount is the estimate provided by the County's Risk Manager.

524202 - SURETY BOND $36

Surety bonds are due this fiscal year, they are paid every 3 fiscal years. Surety bonds will not be paid again until
fiscal year 2015. The estimated cost provided by the County’s Risk Manager is $12.00 per FTE in Law
Enforcement. This organization has 3 FTE's.

525020 — PAGERS AND CELL PHONES $ 900

Pagers and cell telephones are required for immediate contact for security purposes. Mobile telephones are required
for immediate response when emergencies occur. The budgeted amount is for 2 officers and the monthly cost for
both is $75. The budget amount also includes a contingency for lost pager fees, roaming charges and long distance
charges for cell telephones.

525021 - SMART PHONE CHARGES $1.200

All vital communications cannot occur over the 800 MHz radio system. Therefore, mobile telephones and pagers are
required for immediate response when required. The Smart Phone is new technology that enables data transmissions
in addition to the other services available with our current cell phone plan. There is currently one smart phone
charged to this account with a monthly cost of $100.

525030 ~ 800 MHz RADIO SERVICE CHARGES §2.042

The 800 MHz radios are required for communication. We have five sites to obtain complete coverage. The amount
budgeted does not consider the 16% legislative discount we are currently receiving because we have no guarantee
that this will continue next fiscal year.

525031 — 800 MHz RADIO MAINTENANCE CONTRACTS $195

The 800 MHz radios are covered under a maintenance coniract that covers some repairs that are required due 1o age
and excessive use. Please see the 800 MHz radio detail schedule in the appendixes for cost allocation. The
estimated mainienance cost per radio is $64.90.

525041 — E-MAIL SERVICE CHARGES $243

E-mail service is a vital tool for communication among all individuals not just within Lexington County. The current

cost is $6.75 per user per month.
3 users * $6.75 per month * 12 months = § 243
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FUND 2632
LE/JAIL OPERATIONS (151300)

FY 2011-12 BUDGET REQUEST Page 3
L
525210 —- CONFERENCE, MEETINGS & TRAINING EXP. $ 5.000

Due to additional personnel being hired, staff officers will be attending more conferences to enhance their skills and
provide better service in law enforcement. Training semninars are required to keep the employees abreast of the new
safety techniques necessary in handling critical areas of the detention facility. As required under SC law, training is

necessary for officer safety.

525230 — SUBCRIPTIONS, DUES & BOOKS $150

Subscriptions to correctional institution publications, legal publications related to detention facilities, and dues to
various organizations for correctional staff.

525400 - GAS, FUEL & OIL $ 4,044

The amount budgeted is based on first 7 months expenditures and projection of the same for the remaining 5 months
plus a 15% increase for next fiscal year. The 15% increase is due to the unstable fuel market. The budget amount is
prorated equally among all vehicles assigned to the organization. Individual vehicle costs can not be calculated due
to reassignment of vehicles with different job functions. The reassignment atlows for efficient utilization of all fleet
vehicles.

525600 — UNIFORMS & CLOTHING $ 3.000

Uniforms are requested under Section 23-13-30 of the SC Code of Laws. Replacement items will be purchased if
funds are available. Costs included in this budget amount include uniforms, winter coats and utility gear. The
amount requested should be sufficient to cover expenses.
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FUND 2632
LE/AJAIL OPERATIONS (151300)
FY 2011-12 BUDGET REQUEST Page 1

SECTION VL. D. - CAPITAL LINE ITEM NARRATIVES

REPLACEMENT ELEVATOR $ 200,000

The existing elevator is approximately 29 years old. It is becoming a safety concern. The elevator repair company
recommended that we replace this elevator 2 years ago; therefore, we have no choice except replace at this time.
The current elevator maintenance company has estimated the cost at $200,000.
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COUNTY OF LEXINGTON
SCHOOL DISTRICT #1
Annual Budget
FY 2011-12 Estimated Revenue

Amended  Projected

Received Budget  Revenues
Object Actual ThruDec ThruDec  ThruJun Requested Recommend Approved
Code Revenue Account Title 2009-10 2010-11 2010-11 2010-11 2011-12 2011-12 2011-12

*1/E - School District #1 2633:

Revenues:
456100 Program Income 343,354 343,354 417,486 417,486 391,047
461000 Investment Interast 846 110 420 420 0
801000 Op Trn from General Fund/LE 397,056 213,389 426,777 426,777 391,048
** Total Revenue 741,256 556,853 844,683 844,683 782,095
***Total Appropriation 886,909 782,095

FUND BALANCE
Beginning of Year 90,377 48,151

FUND BALANCE - Projected
End of Year 48,151 48,151

The expenditures in this fund are split 50/50 between the LCSD and the School District, but the overtime and related fringe
costs are paid 100% by the LCSD.
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Fund 2633
Division: Law Enforcement
Organization: 151200 - Operations

COUNTY OF LEXINGTON
SCHOOL DISTRICT #1

Annual Budget

Fiscal Year - 2011-12

Object Expenditure 2009-10
Code Classification Expend
Personnel
510100 Salaries & Wages - 11 424,164
510199 Special Overtime 6,703
510200 Overtime 180
511112 FICA - Employer's Portion 31,330
511114 Police Retirement - Employer's Portion 32,215
511120 Employee Insurance - 11 73,125
511130 Workers Compensation 14,492
511214 Police Retire - Employer's Portion - Ret 15,508
515600 Clothing Allowance 0
519999 Personnel Contingency 0
* Total Personnel 597,717
Operating Expenses
520233 Towing Service 0
521000 Office Supplies 0
521200 Operating Supplies 0
521208 Police Supplies 0
522300 Vehicle Repairs & Maintenance 4,268
524100 Vehicle Insurance - 11 4,710
524201 General Tort Liability Insurance 7,230
524202 Surety Bonds - 11 0
525000 Telephone 572
525020 Pagers and Cell Phones - 2 %06
525030 800 MHz Radio Service Charges - 11 4,325
525031 800 MHz Radio Maintenance Contracts 731
525041 E-mail Service Charges - 11 743
525210 Conference, Meeting & Training Expense 0
525230 Subscriptions, Dues, & Books 270
525400 Gas, Fuel, & Oil 18,627
525600 Uniforms & Clothing 2,285
529903 Contingency 0
* Tatal Operating 44,727
** Total Personnel & Operating 642,444
Capital
540000 Small Tools & Minor Equipment 0
540010 Minor Software 0
All Other Equipment 58,238
** Total Capital 58,238
*¥wk Total Budget Appropriation 700,682
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2010-11
Expend
(Dec)

217,200
4,849

0
16,023
17,591
40,950
7,470
8,012

0

0

312,095

(=Y R ]

0
4,348
2,915
3,977

0
286
104

2,574
712
344

0

300
12,268
2,524
0

30,352
342,447
0

0

44,674

44,674

387,121

2010-11

2011-12

BUDGET
2011-12

2011-12

Amended Requested Recommend Approved

(Dec)

476,892
12,000
0
37,630
56,715
85,800
16,527
0

0
24,111

712,675

715
716
1,600
1,000
10,200
6,006
8,192
0

573
696
7,015
1,078
891
5,800
440
20,084
7,500
39,728

112,234

824,909

62,000

62,000

886,909

479,892

12,000

0

37,630
56,848

85,800

16,527

0
0

14,357

703,094

715
550
550
550

11,000

6,006

§,192

132

576

216

7,488

714
291

5,000

440

28,831
7,150

0

79,001

782,095

(=]

782,095



FUND 2633
LE/ OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST : Page 1

SECTION V. - PROGRAM OVERVIEW

The School Resource Officer program is provided for the safety and the security of the students in each high school
in the Lexington County School Districts. The Lexington County Sheriff’s Department and the School Officials are
working together to provide a learning environment for the students that will be safe. The State of South Carolina
has seen the crime rate rise and Lexington County also experiences an increase of school related incidents such as
gang and drug activity.
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FUND 2633
LE / LE OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page 1

SECTION VL. B. - LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
Positions General Fund Other Fund Total _ Grade

LE / School District #1 Agreement (2633-151200)
School Resource Officer 10 Fo F AL 10 13

Totals: 10 70 F A 10
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FUND 2633
LE/OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page 1

SECTION VI. C, — OPERATING LINE ITEM NARRATIVES

520233 - TOWING SERVICE . 3715

Wrecker services must be paid for the towing of County Vehicles and seized vehicles. The cost for a County
Vehicle is $65. The amount budgeted assumes all 11 vehicles assigned to this organization being towed once this
fiscal year.

521000 - OFFICE SUPPLIES $ 530

Office supplies are required for School Resource Officers to perform their daily job tasks. Items requested are pens,
file jackets, folders, diskettes, calendars and other general supplies that are used daily. The amount budgeted is for
11 SROs.

521200 - OPERATING SUPPLIES 3 550

The School Resource Officers will need supplies for the operation of equipment and daily operations. Some items
that will be used are audio and video tapes, film, disks, batteries, and other supplies as required for the grant.
The amount budgeted is for 11 SRO’s.

521208 — POLICE SUPPLIES 3550

Police supplies are needed to purchase mace, OSHA kits, ASP batons, handcuffs, etc., as required by policy.
The amount budgeted is for 11 SRO’s.

522300 - VEHICLE REPAIRS AND MAINTENANCE $11,000

The amount budgeted is based on first 7 months expenditures and projection of the same for the remaining 5 months
plus an additional 20% for extraordinary maintenance. The extraordinary maintenance includes transmission
overhauls and rear end replacements. The budget amount is prorated equally among all vehicles assigned to the
organization.

524100 - VEHICLE INSURANCE ' $ 6,006

The budget amount is the estimate provided by the County’s Risk Manager. Please see the vehicle detail schedule in
the appendixes for cost allocation.

524201 - GENERAL TORT LIABILITY INSURANCE $8.192

General tort liability insurance amounts as allocated based on number and liability classification of personnel. The
budget amount is the estimate provided by the County’s Risk Manager.

524202 — SURETY BOND $132

Surety bonds are due this fiscal year, they are paid every 3 fiscal years. Surety bonds will not be paid again until
fiscal year 2015. The estimated cost provided by the County’s Risk Manager is $12.00 per FTE in Law
Enforcement. This organization has 11 FTE’s.
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FUND 2633

LE/OPERATIONS (151200)

FY 2011-12 BUDGET REQUEST Page 2
T I

525000 — TELEPHONE 3376

Telephone line charges are required for daily operations and voice mail. The amount budgeted is based on contract
price of $48 per month.

525020 - PAGERS AND CELL PHONES $216

The School Resource Officers are required to have a pager for safety purposes and emergency communication. This
account has only 2 pagers at a cost of $9 per month per pager. The school district pays for the other deputies a cell
phone.

525030 — 800 MHz RADIO SERVICE CHARGES $ 7.488

The 800 MHz radios are required for communication.

525031 — 800 MHz RADIO MAINTENANCE CHARGES 3714

The 800 MHz radios are required for communication. Please see the 800 MHz radio detail schedule in the
appendixes for cost allocation, The estimated maintenance cost per radio is $64.90.

525041 —- E-MAIL SERVICE CHARGES $891

E-mail service is a vital tool for communication among all individuals not just within Lexington County. The
current cost is $6.75 per user per month.

11 users * $6.75 per month * 12 months = §891

525210 - CONFERENCE, MEETING & TRAINING EXP. $ 5,000

School Resource officers must be sent for training so that they may maintain their certification and acquire
advancement in technical fields.

525230 — SUBSCRIPTIONS, DUES, & BOOKS $ 440

The certified law enforcement officer dues for the South Carolina Law Enforcement Association are paid from this
account, The cost for dues per SRO is $40.

525400 - GAS, FUEL. AND OIL $ 28,831

The amount budgeted is based on first 7 months expenditures and projection of the same for the remaining 5 months
plus a 15% increase for next fiscal year. The 15% increase is due to the unstable fuel market. The budget amount is
prorated equally among all vehicles assigned to the organization.

525600 — UNIFORMS AND CLOTHING $ 7.150

Uniforms are required to perform duties according to County Policy under Section 23-13-30 of the SC Code of
Laws. Uniforms must be worn for recognition purposes and for safety purposes. These uniforms will be standard
issue and are required for safety and recognition of the School Resource Officers. The estimated cost for uniforms

per SRO is $650 each.
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COUNTY OF LEXINGTON
SCHOOL DISTRICT #2
Annual Budget
FY 2011-12 Estimated Revenue

Amended Projected

Received Budget Revenues
Object Actual ThruDec ThruDec  ThruJun Requested Recommend Approved
Code Revenue Account Title 2009-10 2010-11 2010-11 2010-11 2011-12 2011-12 20i1-12

*L/E - School District #2 2634:

Revenues:
456100 Program Income 160,783 18,024 176,693 176,693 189,293
461000 Investment Interest 253 i 200 200 0
801000 Op Tm from General Fund/LE 179,989 91,634 183,266 183,266 189,294
** Total Revenue 341,025 109,679 360,159 360,159 378,587
***Total Appropriation 376,045 378,587
FUND BALANCE
Beginning of Year 30,611 14,125

FUND BALANCE - Projected
End of Year 14,125 14,125

The expenditures in this fund are split 50/50 between the LCSD and the School District, but the overtime and related fringe
costs are paid 100% by the LCSD.
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Fund 2634
Division: Law Enforcement
Organization: 151200 - Operations

COUNTY OF LEXINGTON
SCHOOL DISTRICT #2
Annual Budget
Fiscal Year - 2011-12

Object Expenditure 2009-10
Code Classification Expend
Perscnnel
510100 Salaries & Wages - 5 210,436
510199 Special Overtime 2,574
510200 Overtime 22
511112 FICA - Employer's Portion 15,526
511114 Police Retirement - Employer's Portion 14,727
511120 Employee Insurance - 5 37,500
511130 Workers Compensation 7.162
511214 Police Retire - Employer's Portion - Ret 8,364
519999 Personnel Contingency 0
* Total Personnel 296,811
Operating Expenses
520233 Towing Service 0
521000 Office Supplies 0
521200 Operating Supplies ¢
521208 Police Supplies 0
522300 Vehicle Repairs & Maintenance 5,046
524100 Vehicle Insurance - 5 2,650
524201 General Tort Liability Insurance 3,615
524202 Surcty Bonds - 5 0
525000 Telephone 254
525020 Pagers and Cell Phones - 5 433
525030 800 MHz Radio Service Charges - § 2,291
525031 800 MHz Radio Maintenance Contracts 406
525041 E-mail Service Charges - 5 413
525210 Conference, Meeting & Training Expense 0
525230 Subscriptions, Dues, and Books 150
525400 Gas, Fuel, & Qil 11,099
525600 Uniforms & Clothing 995
529903 Contingency 0
* Total Operating 27,352
**% Total Personnel & Operating 324,163
Capital
540010 Minor Software 0
All Other Equipment 0
1) Marked Vehicle w/ Equipment
** Total Capital 0
*** Tgtal Budget Appropriation 324,163

2010-11
Expend
{Dec)

106,756
1,190
0
7,887
7,443
19,500
3,631
5,003
0

151,410

0

0

0

0
1,928
1,325
1,808
0

127
208
1,287
356
202
0

150
6,133
1,679
0

14,603

166,013

166,013
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BUDGET
2010-11 2011-12 2011-12 2011-12
Amended Requested Recommend Approved
(Dec)
213,735 213,735
5,000 5,000
0 0
16,733 16,733
25,220 25,279
39,000 39,000
7,350 7,350
0 0
10,746 6,413
317,784 313,510
325 325
250 250
1,000 250
500 250
10,000 5,000
2,730 2,730
3,723 3,724
0 60
255 264
432 405
3,189 3,404
490 325
405 405
2,500 2,500
200 200
12,750 13,735
3,250 3,250
16,862 0
58,861 37,077
376,645 350,587
0 0
0
28,000
0 28,000
376,645 _31['1_,58_7




SECTION 1V

COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2011-2012

Fund # 2634 Fund Title: LE/School District 2
Qrganization # 151200 Organization Title: LE/QOperations
Program # Program Title:
BUDGET
2011-12
Requested
Qty Item Description Amount
1 Marked Vehicles with Equipment 28,000
** Grand Total Capital (Transfer Total to Section 1 and IT) 28,000
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FUND 2634
LE/ OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page 1

SECTION V. - PROGRAM OVERVIEW

The School Resource Officer program is provided for the safety and the security of the students in each high school
in the Lexington County School Districts. The Lexington County Sheriff’s Department and the School Officials are
working together to provide a learning environment for the students that will be safe. The State of South Carolina
has seen the crime rate rise within the past years with Lexington County also experiencing an increase of school
related incidents such as gang and drug activity within those years.
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FUND 2634

LE / OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page 1
L R
SECTION VI. B. — LISTING OF POSITIONS
Current Staffing Level:
Full Time Egquivalent
Positions General Fund ~ Other Fund Total _ Grade
LE / School District #2 Agreement (2634-151200)
School Resource Officer 5 w0 55 5 13
Totals: 5 27 g . ;/ 5
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FUND 2634
LE/OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page 1

SECTION VI. C. - OPERATING LINE ITEM NARRATIVES

520233 - TOWING SERVICE $325

Wrecker services must be paid for the towing of County Vehicles and seized vehicles. The cost for a County
Vehicle is $65. The amount budgeted assumes all 5 vehicles assigned to this organization being towed once this
fiscal year.

521060 - OFFICE SUPPLIES §250

Office supplies are required for School Resource Officers to perform their daily job tasks. ltems requested are pens,
file jackets, folders, diskettes, calendars and other general supplies that are used daily.

The amount budgeted is for 5 SRQO’s. The individual items may vary slightly; therefore, an iternized cost
breakdown was not provided.

521200 - OPERATING SUPPLIES $250

The School Resource Officers will need supplies for the operation of equipment and daily operations. Some items
that will be used are audio and video tapes, film, disks, batteries, and other supplies as required for the grant.

The amount budgeted is for 5 SRO’s. The individual items may vary slightly; therefore, an itemized cost
breakdown was not provided.

521208 - POLICE SUPPLIES $ 250

Police supplies are needed to purchase mace, OSHA kits, ASP batons, handcuffs, etc., as required by policy.
The amount budgeted is for 5 SRO’s. The individual items may vary slightly; therefore, an itemized cost
breakdown was not provided.

522300 - VEHICLE REPAIRS AND MAINTENANCE $ 5,000

The cost of vehicle repairs and maintenance is anticipated to be higher than the current year’s budget amount. These
vehicles are aging and extraordinary maintenance is anticipated. Extraordinary maintenance includes transmission
overhauls and rear end replacements. The budget amount is prorated equally among all vehicles assigned to the
organization.

524100 - VEHICLE INSURANCE _$2.730

The budget amount is the estimate provided by the County’s Risk Manager. Please see the vehicle detail schedule in
the appendixes for cost allocation.

524201 - GENERAL TORT LIABILITY INSURANCE $3.724

General tort liability insurance amounts as allocated based on number and liability classification of personnel. The
budget amount is the estimate provided by the County’s Risk Manager.

524202 - SURETY BOND $ 60

Surety bonds are due this fiscal year, they are paid every 3 fiscal years. Surety bonds will not be paid again until
fiscal year 2015. The estimated cost provided by the County’s Risk Manager is $12.00 per FTE in Law
Enforcement. This organization has 5 FTE’s,
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FUND 2634

LE/OPERATIONS (151200}

FY 2011-12 BUDGET REQUEST Page 2
—————— ——

525000 - TELEPHONE $ 264

Telephone line charges are required for daily operations and voice mail. The amount budgeted is based on contract
price of $22 per month.

525020 - PAGERS AND CELL PHONES $ 405

The School Resource Officers are required to have a mobile telephone for emergency communication purposes. All
5 officers have pagers at $9 per month per pager.

525030 — 800 MHz RADIO SERVICE CHARGES $ 3,404

The 800 MHz radios are required for communication. Please see the 800 MHz radio detail schedule in the
appendixes for cost.

525031 — 800 MHz RADIO MAINTENANCE CHARGES 3325

The 800 MHz radios are covered under a maintenance contract that covers some repairs that are required due to age
and excessive use. Please see the 800 MHz radio detail schedule in the appendixes for cost allocation. The
estimated maintenance cost per radio is $64.90.

525041 —- E-MAIT SERVICE CHARGES $ 405

E-mail service i a vital tool for communication ameng all individuals not just within Lexington County. The
current cost is $6.75 per user per menth.
5 users * $6.75 per month * 12 months = $ 405

525210 - CONFERENCE. MEETING & TRAINING EXP. $2.500

School Resource officers must be sent for training so that they may maintain their certification and acquire
advancement in technical fields.

525230 — SUBSCRIPTIONS, DUES, & BOOKS 3200

The certified law enforcement officer dues for the South Carolina Law Enforcement Association are paid from this
account. The cost for dues per SRO is $40.

525400 - GAS, FUEL, AND OIL $13.735

The amount budgeted is based on first 7 months expenditures and projection of the same for the remaining 5 months
plus a 15% increase for next fiscal year. The 15% increase is due to the unstable fuel market. The budget amount is
prorated equally among all vehicles assigned to the organization.

525600 — UNIFORMS AND CLOTHING $ 3.250

Uniforms are required to perform duties according to County Policy under Section 23-13-30 of the SC Code of
Laws. Uniforms must be worn for recognition purposes and for safety purposes. These uniforms will be standard
issue and are required for safety and recognition of the School Resource Officers. The estimated cost for uniforms

per SRO is $650 each.
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FUND 2634
LE/OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page 1

SECTION VL D. - CAPITAL LINE ITEM NARRATIVES

{1) MARKED VEHICLES w/ EQUIPMENT $ 28.000

The Fleet Manager recommends replacing 1 marked units due to high mileage. Cost includes replacement
emergency equipment.

The requested budget amount for unmarked vehicles includes:
(1) Marked Vehicle $ 24,000
(1) Emergency Equipment $ 4,000
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COUNTY OF LEXINGTON
FEDERAL NARCOTICS FORFEITURES
Annual Budget
Fiscal Year - 2011-12

Amended  Projected
Received Budget Revenues

Object Actual ThruDee ThruDec ThruJun  Requested Recommend Approved
Code Revenue Account Title 2009-10  2010-11 2010-11 2010-11 2011-12 2011-12 2011-12

*L/E - Federal Narcotic Forfeitures 2637:

Revenues:
456400 Narcotics Confiscation 43,091 168,716 49,824 49 824 337,433
461000 Investment Interest 540 387 150 150 0
** Total Revenue 43,631 169,103 49,974 49,974 337,433
*+**Total Appropriations 188,730 86,435
Contingency:
Unused 72,715
Carryforward 0
FUND BALANCE
Beginning of Year 155,948 89,907

FUND BALANCE - Projected
End of Year 89,907 340,905

Fund 2637
Division: Law Enforcement
Organization: 151200 - Operations

BUDGET
Object Expenditure 2009-10 2010-11 2010-11 2011-12 2011-12 201t-12
Code Classification Expend Expend  Amended Reguested Recommend Approved
(Dec)y  (Dec)
Operating Expenses
520100 Contracted Maintenance 9,100 8,700 10,010 10,010
520242 Hazardous Materials Disposal 303 54 8,500 0
521000 Office Supplies 132 0 3,600 3,600
521200 Operating Supplies 3,960 1,251 13,000 13,000
522200 Small Equipment Repairs & Maint. 1,617 637 5,000 5,000
525000 Telephone 2,807 1,374 2,748 2,748
525004 WAN Service Charges 1,919 959 2,016 2,016
525210 Conference, Meeting & Training Expense 0 0 5,000 3,000
525230 Subscriptions, Dues, & Books 0 00 200 200
525240 Personal Milecage Reimbursement 863 392 900 900
525376 Utilities - Helicopter Storage Building 1,203 604 1,101 0
525386 Utilities - Investigation Substation 6,915 2,975 7,127 13,261
525600 Uniforms & Clothing 0 859 5,000 5,000
526500 Licenses & Permits 0 0 700 700
529000 Unclassified 2,000 0 25,000 25,000
529903 Contingency 0 0 72,715 0
* Total Operating 30,819 18,105 162,617 86,435
** Total Operating 30,819 18,105 162,617 86,435
Capital
All Other Equipment 0 22,665 25,250
** Total Capital 0 22,665 25,250
Other Financing Uses
§12458 Op Trn to LE/COPS Meth Initiative 0 862 B63__ 0
#*% Total Other Financing Uses 0 862 863 0
*+* Total Budget Appropriation 30,819 41,632 188,730 86,435
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FUND 2637
LE/OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page 1

SECTION V.- PROGRAM OVERVIEW

The federal forfeiture fund is a collection of monies from federal narcotic seizures that have been forfeited through
the court process. Federal law mandates that these funds be used for law enforcement.
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FUND 2637
LE/OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page |

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520100 —- CONTRACTED MAINTENANCE $10,010

Maintenance is required for the GC/MS/DS & the FTIR system. The maintenance agreement includes the
replacement of parts that need replaced due to normal use,

Maintenance Agreement (Analytical Services Int’l) $ 3,520
Maintenance Agreement (Thermo Fisher Scientific) $ 6,490
520242 —HAZARDQUS MATERIALS 30

We have moved this expense to general fund because the drug lab waste is minimal and has been combined with the
waste from CSIL.

521000 — OFFICE SUPPLIES $ 3,600

General office supplies and toner cartridges are needed to prepare reports. This account provides supplies for 18
employees with an estimated need of $200 each.

521200 - OPERATING SUPPLIES § 13,000

The majority of this account must pay for various items used during narcotics investigations and the analysis of
seized drugs.

Solvents/Reagents (VWR) i $ 2,000
Gas (Airstar) § %60
Vials, Pipetts, Glassware, Etc. (VWR) 3,300
Nitrile Safety Gloves $ 800
Safety Glasses $ 200
Lab Coats $ 200
Shoe Coverings § 000
Biohazard Cover $ 200
Cabling and accessories for undercover equipment (Cable & Connections) $ 1,740
Supplies for Seizing of Property (Lowe’s) $ 3,000
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FUND 2637

LE/OPERATIONS (151200)

FY 2011-12 BUDGET REQUEST Page 2
— L

522200 - SMALL EQUIPMENT REPAIRS & MAINTENANCE $ 5.000

Required inspections and repair of various audio and video equipment used during narcotics surveillance operations.
The amount budgeted is an estimate because this year is the first year we will need to service all of the surveillance
equipment. '

525000 —- TELEPHONE $2,748

This account will be used to pay telephone line charges, fax line charges, telephone extension relocations, directory
assistance charges and telephone book listing charges. The amount budgeted is based on the contract prices.

525004 - WAN SERVICE CHARGES $2.016

Networking the substation to headquarters is crucial for communication. The amount budgeted is based on monthly
cost of $160 plus an additional 5% for potential rate increases.

525210 - CONFERENCE, MEETING & TRAINING EXP. $ 5,000

.To meet requirements for certification, SC Code of Laws, Section 23-23-10 training must be attended. This reflects
our in-house training needs required by law to provide to our personnel. The academy does not teach these courses,
and in many cases we must send people outside the county for training so that they may maintain their certification
and acquire advancement in technical fields which are changing rapidly in the law enforcement field. Training
serminars requested during the year may vary as they are offered.

525230 — SUBSCRIPTIONS. DUES. & BOOKS $200

Funds are used to pay for reference materials, training manuals, subscriptions to periodical literature, and dues to
professional organizations.

25240 —- PERSONNEL MILEAGE 8 900

Reimbursement for mileage incurred from use of a personal vehicle is required. Travel is needed for peer-reviewed
case in labs throughout the state and for training classes. The amount budgeted is based on $75 monthly expense.

525376 — UTILITIES — SPECIAL OPS STORAGE BUILDING $0

Utility amounts are allocated based on square footage. This facility will no longer being utilized for the storage of
the helicopter; therefore, it is not a permissible expense for this fund. This expense has been moved to the general
fund.

525386 — UTILITIES — INVESTIGATIONS SUBSTATION $13.261

Utility amounts are allocated based on square footage. The budget amount is based on average monthly cost
through December plus a 5% contingency for potential rate increases. An additional $4,000 was included to cover
the cost of propane that is used for heating the buildings. Propane is the only source of heat.
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FUND 2637

LE/OPERATIONS (151200)

FY 2011-12 BUDGET REQUEST Page 3
- ___

525600 — UNIFORMS & CLOTHING $ 5,000

The officers will need to purchase replacement uniforms, jackets and uniforms for tactical operations. The amount
budgeted is an estimate.

526500 — LICENSES & PERMITS 3 700

This account will be used to pay fees for the inspection and certification of drug lab equipment by DHEC.
Calibration of Scales (SCDHEC) $ 250
Bi-Annual Hood Inspection (DHEC) 3 250
Permit for Drug Handling (DEA) $ 200

529000 - UNCLASSIFIED $ 25,000

Informants are used in the area of criminal investigations due to the increase in drug related operations; monies must
be readily available to aid in the process of capturing the drug dealers.
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COUNTY OF LEXINGTON
LE / CIVIL PROCESS SERVER
Annual Budget
Fiscal Year - 2011-12

Amended Projected
. Received Budget Revenues
Object Actuat ThruDec ThruDec  ThruJun Requesied Recommend Approved
Code Revenue Account Title 2009-10  2010-11 2010-11 2010-11 2011-12 2011-12 2011-12
*L/E - Civil Process Server 2638:
Revenues:
441000 Sheriff's Fees & Fines 51,417 23,280 51,506 51,506 48,190
461000 Investment Interest 74 176 100 100 0
** Total Revenne 51,491 23,456 51,606 51,606 48,190
***Total Appropriation 154,781 41,468
Contingency:
Unused 112,762
Carryforward 0
FUND BALANCE
Beginning of Year 107,209 116,796
FUND BALANCE - Projected
End of Year 116,796 123,518
Fund 2638
Division: Law Enforcement
Organization: 151200 - Operations
BUDGET
Object Expenditure 2009-10 2010-11 2010-1! 2011-12 2011-12 2011-12
Code Classification Expenditure Expenditure Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
510300 Part Time - 2 (1.09 - FTE) 34,111 16,849 34,280 34,280
511112 FICA - Employers Portion 2,613 1,293 2,622 2,622
511113 State Retirement - Employers Portion 3,203 1,582 3,219 3,224
511130 Workers Compensation 103 51 103 103
519999 Personnel Contingency 0 0 1,609 1,029
* Total Personnel 40,030 19,775 41,833 41,258
Operating Expenses
524201 General Tort Liability Insurance 23 12 24___24
524202 Surety Bonds - 2 0 0 04
525041 E-mail Service Charges - 2 165 81 162 162
529903 Contingency 0 0 12,762~ 0
* Total Operating 188 2 112,948 210
** Total Personnel & Operating 40,218 19,868 154,781 41,468
Capital
** Total Capital 0 0 0 0
*%¥ Total Budget Appropriation 40,218 19,868 154,781 41,468
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FUND 2638
LE/OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page 1

SECTION V. - PROGRAM OVERVIEW

This fund is not a grant; it is a special revenue fund. Therefore, there is no term limit as long as there is sufficient
revenue to suppeort the expenses charged to this fund.

This program is for the service of all common pleas papers. The party requesting service pays an amount of $0 to
$25. The amount paid depends on varying circumstances. The revenue generated by this program will be used to
fund two part time clerical positions to enter the papers into a database, which tracks the service and attempted
service of these documents. This information is then returned to the courts for official dockets.
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FUND 2638
LE / OPERATIONS (151200)

FY 2011-12 BUDGET REQUEST Page 1
I
SECTION VL. B. - LISTING OF POSITIONS
Current Staffing Level:
Full Time Equivalent
Positions General Fund _Other Fund Total Grade

Civil Process Server (2638-151200)

Criminal Records Operator PT 1 0 .63 .63 7-P/T

Criminal Records Operator PT 1 0 .63 .63 7-P/T
Totals: 2 0 126 1.26
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FUND 26338
LE/OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page 1

SECTION VL. C. - OPERATING LINE ITEM NARRATIVES

524201 - GENERAL TORT LIABILITY INSURANCE 524

General tort liability insurance amounts are allocated based on number and liability classification of personnel. The
budget amount is the estimate provided by the County’s Risk Manager.

524202 — SURETY BOND 524

Surety bonds are due this fiscal year, they are paid every 3 fiscal years. Surety bonds will not be paid again until
fiscal year 2015. The estimated cost provided by the County’s Risk Manager is $12.00 per FTE in Law
Enforcement. This organization has 2 FTE’s.

525041 — E-MAIL SERVICE CHARGES §162

E-mail service is a vital tool for communication among all individuals not just within Lexington County. The
current cost is $6.75 per user per month.
2 users * $6.75 per month * 12 months = 162
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COUNTY OF LEXINGTON
SCHOOL DISTRICT #3
Annual Budget
FY 2011-12 Estimated Revenue

Amended  Projected

Received Budget Revenues
Object Actual ThruDee ThruDec  Thrulun Requested Recommend Approved
Code Revenue Account Title 2009-10 2010-11 2010-11 2010-11 2011-12 2011-12 2011-12

*L/E - School District #3 2639:

Revenues:
456100 Program Income 30912 0 70,380 70,380 34,287
461000 Investment Interest 31 37 20 20 0
801000 Op T from General Fund/LE 37,749 37,656 75,310 75,310 34,287
** Total Revenue 68,692 37,693 145,710 145,710 68,574
***Tgtal Appropriation 162,800 68,574
FUND BALANCE
Beginning of Year 17,090 0

FUND BALANCE - Projected
End of Year 0 0

The expenditures in this fund are split 50/50 between the LCSD and the School District, but the overtime and related fringe
cost arc paid 100% by the LCSD.
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Fund 2639
Division: Law Enforcement
Organization: 151200 - Operations

COUNTY OF LEXINGTON
SCHOOL DISTRICT #3
Annual Budget
Fiscal Year - 2011-12

Object Expenditure 2009-10
Code Classification Expend
Personnel
510100 Salaries & Wages - | 40,813
510199 Special Overtime 380
511112 FICA - Employer's Portion 2,931
511114 Police Retirement - Employer's Portion 4,561
511120 Employee Insurance -1 7,500
511130 Workers Compensation 1,385
519999 Personnel Contingency 0
* Total Personnel 57,570
Operating Expenses
520233 Towing Service 0
521000 Office Supplies 0
521200 Operating Supplies 0
521208 Police Supplies 0
522300 Vehicle Repairs & Maintenance 300
524100 Vehicle Insurance -1 530
524201 General Tort Liability Insurance 723
524202 Surety Bonds - 1 0
525000 Telephone 64
525020 Pagers and Cell Phones 0
525030 800 MHz Radio Service Charges -1 458
525031 800 MHz Radio Maintenance Contracts 81
525041 E-mail Service Charges -1 83
525210 Conference, Meeting & Training Expense 0
525230 Subscriptions, Dues, and Books 30
525400 Gas, Fuel, & Qil 2,365
525600 Uniforms & Clothing 0
529903 Contingency 0
* Total Operating 4,634
** Total Personnel & Operating 62,204
Capital
All Other Equipment 0
** Total Capital 0
62,204

t+* Total Budget Appropriation

2010-11
Expend
(Dec)

20,397
56
1,445
2,358
3,900
688

0

28,844

oo @

=]

446
265
362

32
257
71

41
30
1,397
464
0
3,365

32,209

32,209
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2010-11
Amended
{Dec)

84,888
4,000
6,800

10,249

15,600
2,986
4,357

128,880

130
216
300
100
2,000
1,092
1,490
0

64
480
1,276
196
162
1,500
80
4,181
1,650
19,003

33,920

162,800

162,800

2011-12

BUDGET
2011-12

2011-12

Requested Recommend Approved

41,594

0

3,182

4,893
7,800
1,398

1,248

60,115

65
50
50
50

1,000

546
745
12
72

681
63

81
500
40
3,202

1,300

8,459

68,574

68,574



FUND 2639
LE/OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page 1

SECTION V. - PROGRAM OVERVIEW

The School Resource Officer program is provided for the safety and the security of the students in each high school
in the Lexington County School Districts. The Lexington County Sheriff’s Department and the School Officials are
working together to provide a learning environment for the students that will be safe. The State of South Carolina
has seen the crime rate rise within the past years with Lexington County also experiencing an increase of school
related incidents such as gang and drug activity also.
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FUND 2639

LE / OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Pages 1
M
SECTION VI. B. - LISTING OF POSITIONS
Current Staffing Level:
Full Time Equivalent
Positions General Fund _ Other Fund Total Grade
LE / School District #3 Agreement (2639-151200)
School Resource Officer 1 30 4 1 13
Totals: 1 ,}'_0 W 1
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FUND 2639

LE/CPERATIONS (151200)

FY 2011-12 BUDGET REQUEST Page 1
_—

SECTION VI. C. - OPERATING LINE ITEM NARRATIVES

520233 —- TOWING SERVICE 3 65

Wrecker services must be paid for the towing of County Vehicles and seized vehicles. The cost for a County
Vehicle is $65. The amount budgeted assumes that the one vehicle assigned to this organization being towed once
this fiscal year.

521000 - OFFICE SUPPLIES $30

Office supplies are required for School Resource Officers to perform their daily job tasks. Items requested are pens,
file jackets, folders, diskettes, calendars and other general supplies that are used daily.
The individual items may vary slightly; therefore, an itemized cost breakdown was not provided.

521200 - OPERATING SUPPLIES ‘ 830

The School Resource Officers will need supplies for the operation of equipment and daily operations. Some items
that will be used are audio and video tapes, film, disks, batteries, and other supplies as required for the grant.
The individual items may vary slightly; therefore, an itemized cost breakdown was not provided.

521208 ~ POLICE SUPPLIES $50

Police supplies are needed to purchase mace, OSHA kits, ASP batons, handcuffs, etc., as required by policy.
The individual items may vary slightly; therefore, an itemized cost breakdown was not provided.

522300 - VEHICLE REPATRS AND MAINTENANCE $ 1.000

The cost of vehicle repairs and maintenance is anticipated to be higher than the current year’s budget amount. These
vehicles are aging and extraordinary maintenance is anticipated. Extraordinary maintenance includes transmission
overhauls and rear end replacements. The amount budgeted for vehicle repairs is no less than $1,000.

524100 - VEHICLE INSURANCE $ 546

The budget amount is the estimate provided by the County’s Risk Manager. Please see the vehicle detail schedule in
the appendixes for cost allocation.

524201 - GENERAL TORT LIABILITY INSURANCE $ 745

General tort liability insurance amounts as allocated based on number and liability classification of personnel. The
budget amount is the estimate provided by the County’s Risk Manager.

524202 - SURETY BOND $12

Surety bonds are due this fiscal year, they are paid every 3 fiscal years, Surety bonds will not be paid again until
fiscal year 2015. The estimated cost provided by the County’s Risk Manager is $12.00 per FTE in Law
Enforcement. This organization has 1 FTE.
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FUND 2639

LE/OPERATIONS (151200)

FY 2011-12 BUDGET REQUEST Page 2
R MR

525000 —- TELEPHONE $72

Telephone line charges are required for daily operations and voice mail. The amount budgeted is based on contract
price of $6 per month.

525030 — 800 MHz RADIO SERVICE CHARGES $ 681

The 800 MHz radios are required for communication. Please see the §00 MHz radio detail schedule in the
appendixes for cost.

525031 - 800 MHz RADIO MAINTENANCE CHARGES $ 65

The 800 MHz radios are covered under a maintenance contract that covers some repairs that are required due to age
and excessive use. Please see the 800 MHz radio detail schedule in the appendixes for cost allocation. The
estimated maintenance cost per radio is $64.90.

525041 — E-MAIL SERVICE CHARGES $81

E-mail service is a vital tool for communication among all individuals not just within Lexington County. The
current cost is $6.75 per user per month.
1 uger * $6.75 per month * 12 months = § 81

525210 — CONFERENCE, MEETING & TRAINING EXP. 3 500

School Resource officers must be sent for training so that they may maintain their certification and acquire
advancement in technical fields.

525230 - SUBSCRIPTIONS, DUES, & BOOKS $40

The certified law enforcement officer dues for the South Carolina Law Enforcement Association are paid from this
account. The cost for dues per SRO is $40.

§25400 - GAS, FUEL, AND OIL $3.202

The amount budgeted is based on first 7 months expenditures and projection of the same for the remaining 5 months
plus a 15% increase for the unstable fuel market. The budget amount is prorated equally among all vehicles
assigned to the organization.

525600 — UNIFORMS AND CLOTHING $1.300

Uniforms are required to perform duties according to County Policy under Section 23-13-30 of the SC Code of
Laws. Uniforms must be worn for recognition purposes and for safety purposes. These uniforms will be standard
issue and are required for safety and recognition of the School Resource Officers. The estimated cost for uniforms

per SRO is $650 each.
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COUNTY OF LEXINGTON
SCHOOL DISTRICT #4
Annual Budget
FY 2011-12 Estimated Revenue

Amended Projected
Received Budget Revenues
Object Actual ThruDec ThruDec  ThruJun Requested Recommend Approved
Code Revenue Account Title 2009-10 2010-11 2010-11 2010-11 2011-12 2011-12 2011-12
*L/E - School District #4 2640:
Revenues:
456100 Program Income 31,680 1,505 70,466 70,466 72,039
461000 Investment Interest 34 27 40 40 0
801000 Op Trn from General Fund/LE 37,038 37,286 74,571 74,571 72,039
** Total Revenue 68,752 38,818 145,077 145,077 144,078
***Total Appropriation 152,609 144,078
FUND BALANCE
Beginning of Year 12,196 4,664
FUND BALANCE - Projected
End of Year 4,664 4,664

The expenditures in this fund are split 50/50 between the LCSD and the School District, but the overtime and related fringe

costs are paid 100% by the LCSD.
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Fund 2640
Division: Law Enforcement
Organization: 151200 - Operations

COUNTY OF LEXINGTON
SCHOOL DISTRICT #4
Annual Budget
Fiscal Year - 2011-12

Object Expenditure 2009-10
Code Classification Expend
Personnel
510100 Salaries & Wages - 2 41,981
510199 Special Overtime 852
511112 FICA - Employer's Portion 2,802
511114 Police Retirement - Employer's Portion 4,743
511120 Employee Insurance - 2 7,500
511130 Workers Compensation 1,440
519999 Personnel Contingency 0
* Total Personnel 59,318
Operating Expenses
520233 Towing Service 0
521000 Office Supplies 0
521200 Operating Supplies ¢
521208 Police Supplies 0
522300 Vehicle Repairs & Maintenance 243
524100 Vchicle Insurance - 2 530
524201 General Tort Liability Insurance 723
524202 Surety Bonds - 2 0
525000 Telephone 64
525020 Pagers and Cell Phones 28
525030 800 MHz Radio Service Charges - 2 458
525031 800 MHz Radio Maintenance Contracts 81
525041 E-mail Service Charges - 2 82
525210 Conference, Meeting & Training Expense 0
525230 Subscriptions, Dues, & Books 30
525400 Gas, Fuel, & Qil 2,237
525600 Uniforms & Clothing 295
529903 Contingency 0
* Total Operating 4,771
** Total Personnel & Operating 64,089
Capital
All Other Equipment 0
** Total Capital 0
*%% Total Budget Appropriation 64,089

2010-11
Expend
(Dec)

10,652
1,046
2,167
1,655
5,850
1,067

0

44,437

[=]

867
530
723
32
257
71
40

30
1,481

4,031

48,468

48,468
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2010-11

2011-12

BUDGET
2011-12

2011-12

Amended Requested Recommend Approved

(Dec)

84,965
4,000
6,806

10,257

15,600
2,989
4,361

128,978

130
216
300
100
3,077
1,092
1,490
0

64
480
1,276
196
162
1,500
80
4,315
1,650
7,503

23,631

152,609

152,609

84,965
4,000

6,806

10,281

15,600

2,989

2,549

127,190

130
104
100
100

2,000

1,092
1,490
24

144

0

1,362

130
162
1,000
80
6,374

2,600

0

16,888

144,078

144,078



FUND 2640
LE/OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page 1

SECTION V. - PROGRAM OVERVIEW

The School Resource Officer program is provided for the safety and the security of the students in each high schoo}
in the Lexington County School Districts. The Lexington County Sheriff’s Department and the School Officials are
working together to provide a leaming environment for the students that will be safe. The State of South Carolina
has seen the crime rate rise within the past years with Lexington County also experiencing an increase of school
related incidents such as gang and drug activity also.
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FUND 2640
LE / OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page

SECTION VL. B, - LISTING OF POSITIONS
Current Staffing Level:

Full Time Equivalent
Positions General Fund QOther Fund Total  Grade

LE / School District #4 Agreement (2640-151200)

School Resource Officer 13

2 2
Totals: 2 rv ¥ 7 2
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FUND 2640
LE/OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page 1

SECTION VL. C. - OPERATING LINE ITEM NARRATIVES

520233 —- TOWING SERVICE 5130

Wrecker services must be paid for the towing of County Vehicles and seized vehicles. The cost for a County
Vehicle is $65. The amount budgeted assumes that the two vehicles assigned to this organization being towed once
this fiscal year.

521000 - OFFICF SUPPLIES $100

Office supplies are required for School Resource Officers to perform their daily job tasks. Items requested are pens,
file jackets, folders, diskettes, calendars and other general supplies that are used daily.
The individual items may vary slightly; therefore, an itemized cost breakdown was not provided.

521200 - OPERATING SUPPLIES 5100

The School Resource Officers will need supplies for the operation of equipment and daily operations. Some items
that will be used are audio and video tapes, film, disks, batteries, and other supplies as required for the grant.
The individual items may vary slightly; therefore, an itemized cost breakdown was not provided.

521208 — POLICE SUPPLIES $100

Police supplies are needed to purchase mace, OSHA kits, ASP batons, handcuffs, etc., as required by policy.
The individual items may vary slightly; therefore, an itemized cost breakdown was not provided.

522300 - VEHICLE REPAIRS AND MAINTENANCE $ 2,000

The cost of vehicle repairs and maintenance is anticipated to be higher than the current year’s budget amount. These
vehicles are aging and extraordinary maintenance is anticipated. Extraordinary maintenance includes transmission
overhauls and rear end replacements. No less than $1,000 is budgeted for repairs per vehicle.

524100 - VEHICLE INSURANCE 51,092

The budget amount is the estimate provided by the County’s Risk Manager.

524201 - GENERAL TORT LIABILITY INSURANCE $ 1,490

General tort liability insurance amounts as allocated based on number and liability classification of personnel. The
budget amount is the estimate provided by the County’s Risk Manager.

524202 — SURETY BOND $24

Surety bonds are due this fiscal year, they are paid every 3 fiscal years. Surety bonds will not be paid again until
fiscal year 2015. The estimated cost provided by the County’s Risk Manager is $12.00 per FTE in Law
Enforcement. This organization has 2 FTE.

84-5



FUND 2640

LE/OPERATIONS (151200)

FY 2011-12 BUDGET REQUEST Page 2
_

525000 - TELEPHONE S 144

Telephone line charges are required for daily operations and voice mail. The amount budgeted is based on contract
price of $12 per month.

525030 — 800 MHz RADIO SERVICE CHARGES $ 1,362

The 800 MHz radios are required for communication. Please see the 800 MHz radio detail schedule in the
appendixes for cost.

525031 — 800 MHz RADIO MAINTENANCE CHARGES $130

The 800 MHz radios are covered under a maintenance contract that covers some repairs that are required due to age
and excessive use. Please see the 800 MHz radio detail schedule in the appendixes for cost allocation. The
estimated maintenance cost per radio is $64.90.

525041 — E-MAIL SERVICE CHARGES $162

E-mail service is a vital tool for communication among all individuals not just within Lexington County. The
current cost is $6.75 per user per month,
2 users * $6.75 per month * 12 months =§ 162

525210 — CONFERENCE, MEETING & TRAINING EXP. $ 1.000

School Resource officers must be sent for training so that they may maintain their certification and acquire
advancement in technical fields.

525230 - SUBSCRIPTIONS. DUES, & BOOKS $80

The certified law enforcement officer dues for the South Carolina Law Enforcement Association are paid from this
account. The cost for dues per SRO is 340.

525400 - GAS. FUEL., AND OIL $6.374

The amount budgeted is based on first 7 months expenditures and projection of the same for the remaining 5 months
plus a 15% increase for next fiscal year. The 15% increase is due to the unstable fuel market. The budget amount is
prorated equally among all vehicles assigned to the organization.

525600 — UNIFORMS AND CLOTHING $ 2,600

Uniforms are required to perform duties according to County Policy under Section 23-13-30 of the SC Code of
Laws. Uniforms rmust be worn for recognition purposes and for safety purposes. These uniforms will be standard
issue and are required for safety and recognition of the School Resource Officers. The estimated cost for uniforms
per SRO is $650 each.
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COUNTY OF LEXINGTON
SCHOOL DISTRICT #5
Annual Budget
FY 2011-12 Estimated Revenue

Amended  Projected
Received Budget Revenues

Object Actual ThruDec ThruDec ThruJun Requested Recommend Approved
Code Revenue Account Title 2009-10  2010-1% 2010-11 2010-11 2011-12 2011-12 2011-12

*L/E - School District #5 2641:

Revenues:
456100 Program Income 229,620 11,773 248,736 248,736 261,181
461000 Investment Interest 501 94 300 300 0
801000 Op Tm from General Fund/LE 262,220 129,417 258,833 258,833 261,182
** Total Revenue 492 341 141,284 507,869 507,869 522,363
***Total Appropriation 593,720 522,363
FUND BALANCE
Beginning of Year 85,851 0
FUND BALANCE - Projected
End of Year 0 0

The expenditures in this fund are split 50/50 between the LCSD and the School District, but the overtime and related fringe
costs are paid 100% by the LCSD.
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Fund 2641
Division: Law Enforcement
Organization: 151200 - Operations

COUNTY OF LEXINGTON
SCHOOL DISTRICT #5
Annual Budget
Fiseal Year - 2011-12

Object Expenditure 2009-10
Code Classification Expend
Personnel
510100 Salaries & Wages - 7 305,031
510199 Special Overtime 1,177
510200 Qvertime 0
511112 FICA - Employer's Portion 21,805
511114 Police Retirement - Employer's Portion 29,446
511120 Employee Insurance - 7 52,500
511130 Workers Compensation 10,294
511214 PORS - Emplr. Port. (Retiree) 4,464
519999 Personnel Contingency 0
* Total Personnel 424,717
Operating Expenses
520233 Towing Service 0
521000 Office Supplies 1]
521200 Operating Supplies ¢
521208 Police Supplies ¢
522300 Vehicle Repairs & Maintenance 2,936
524100 Vehicle Insurance - 7 3,710
524201 General Tort Liability Insurance 5,061
524202 Surety Bonds - 7 0
525000 Telephone 318
525020 Pagers and Cell Phones - 7 1,757
525030 800 MHz Radio Service Charges - 7 3,207
525031 800 MHz Radio Maintenance Contracts 569
525041 E-mail Service Charges - 7 495
525210 Conference, Meeting & Training Expense 0
525230 Subseriptions, Dues, & Books 210
525400 Gas, Fuel, & Oil 14,379
525600 Uniforms & Clothing 3,056
529903 Contingency 0
* Total Operating 35,698
** Total Personnel & Operating 460,415
Capital
540000 Small Tools & Minor Equipment 0
540010 Minor Software 0
All Other Equipment 0
(1) Marked Vehicle w/ Equipment
** Total Capital 0
*%* Total Budget Appropriation 460,415
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2010-11
Expend
(Dec)

153,233
680

0
10,841
15,432
27,300
5177
2314

0

214,977

oo o

1,634
1,855
2,531

159
868
1,802
499
243

210
6,627
0

0
16,428

231,405

=

231,405

BUDGET
2010-11 2011-12 2011-12 2011-12

Amended Requested Recommend Approved
{Dec)

306,641 __ 306,641
7,500 0
0 0
24,032 24,032
36,220 36,305
54,600 54,600
10,556 ___ 10,556
0 0
15,398 9,200
454,947 441,334
455 455
350 350
1,400 350
700 350
7,000 7,000
3,821 3,822
5,213 5213
0 84
318 456
1,980 1,764
4,464 4,763
686 455
567 567
3,500 3,500
280 280
16800 14,518
4,550 9,100
86,689 0
138,773 53,029
503,720 494,363
0 0
0 0
0
28,000
0___ 28,000
593,720 522,363



SECTION IV COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year - 2011-2012

Fund # 2641 Fund Title: 1.E/School District 5
Organization # 151200 Organization Title: LE/QOperations
Program # Program Title:
BUDGET
2011-12
Requested
Qty Item Description Amount
1 Marked Vehicle with Equipment 28,000
*+ Grand Total Capital (Transfer Total to Section I and IT) 28,000
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FUND 2641
LE/OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page 1

SECTION V. - PROGRAM OVERVIEW

The School Resource Officer program is provided for the safety and the security of the students in each high school
in the Lexington County School Districts. The Lexington County Sheriff’s Department and the Schaol Officials are
working together to provide a learning environment for the students that will be safe. The State of South Carolina
has seen the crime rate rise within the past years with Lexington County also experiencing an increase of school
related incidents such as gang and drug activity within those years.
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FUND 2641
LE / OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page 1

SECTION V1. B. - LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
Positions General Fund Other Fund Total  Grade

LE / School District #5 Agreement (2641-151200)
School Resource Officer

7
Totals: 7 25
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FUND 2641
LE/OPERATIONS (151200}
FY 2011-12 BUDGET REQUEST Page 1

SECTION VI. C. - OPERATING LINE ITEM NARRATIVES

520233 - TOWING SERVICE $ 435

Wrecker services must be paid for the towing of County Vehicles and seized vehicles. The cost for a County
Vehicle is $65 and the cost of a seized vehicle is $100. The amount budgeted assumes all 7 vehicles assigned to this
organization being towed once this fiscal year.

521000 - OFFICE SUPPLIES $ 350

Office supplies are required for School Resource Officers to perform their daily job tasks. Items requested are pens,
file jackets, folders, diskettes, calendars and other general supplies that are used daily.

The amount budgeted is for 7 SRO’s. The individual items may vary slightly; therefore, an itemized cost
breakdown was not provided.

521200 - OPERATING SUPPLIES $350

The School Resource Officers will need supplies for the operation of equipment and daily operations. Some items
that will be used are audio and video tapes, film, disks, batteries, and other supplies as required.

The amount budgeted is for 7 SRO’s. The individual items may vary slightly; therefore, an itemized cost
breakdown was not provided.

521208 - POLICE SUPPLIES $ 350

Police supplies are needed to purchase mace, OSHA kits, ASP batons, handcuffs, etc., as required by policy.
The amount budged is for 7 SRO’s. The individual items may vary slightly; therefore, an itemized cost breakdown
was not provided.

522300 - VEHICLE REPATRS AND MAINTENANCE _ $ 7.000

The cost of vehicle repairs and maintenance is anticipated to be higher than the current year’s budget amount. These
vehicles are aging and extraordinary maintenance is anticipated. Extraordinary maintenance includes transmission
overhauls and rear end replacements, No less than $1,000 per vehicle is budgeted for vehicle repairs and
maintenance.

524100 - VEHICLE INSURANCE $ 3.822

The budget amount is the estimate provided by the County’s Risk Manager. Please see the vehicle detail schedule in
the appendixes for cost allocation.

524201 - GENERAL TORT LIABILITY INSURANCE $ 5,213

General tort liability insurance amounts are allocated based on number and liability classification of personnel. The
budget amount is the estimate provided by the County’s Risk Manager.

524202 - SURETY BOND S84

Surety bonds are due this fiscal year, they are paid every 3 fiscal years. Surety bonds will not be paid again until
fiscal year 2015. The estimated cost provided by the County’s Risk Manager is $12.00 per FTE in Law
Enforcement. This organization has 7 FTE’s.

85-6



FUND 2641

LE/OPERATIONS (151200)

FY 2011-12 BUDGET REQUEST Page 2
N AR

525000 - TELEPHONE $ 456

Telephone line charges are required for operations and for voice mail. The monthly cost as per contract is $38.

525020 - PAGERS AND CELL PHONES $1.764

The School Resource Officers are required to have a mobile telephone or a pager for emergency communication
purposes. There are two cell phones and five pagers charged to this organization. The monthly cost for the both cell
phones is $102 and the monthly cost of the 5 pagers is $45.

525030 - 800 MHz RADIO SERVICE CHARGES $4.765

Monthly service is required for the 800 MHz radios used by the School Resource Officers for communication
purposes and to contact other law enforcement agencies.

525031 — 800 MHz RADIO MAINTENANCE CHARGES $ 455

The 800 MHz radios are required for communication. The USF fee charged in former years was deleted saving
$0.50 per radio, lowering the yearly cost. Please see the 800 MHz radio detail schedule in the appendixes for cost.
The estimated maintenance cost per radio is $64.90.

525041 — E-MAIL SERVICE CHARGES § 567

E-mail service is a vital tool for communication among all individuals not just within Lexington County. The
current cost is $6.75 per user per month,
7 users * $6.75 per month * 12 months = § 567

525210 — CONFERENCE, MEETING & TRAINING EXP. $ 3,500

School Resource officers must be sent for training so that they may maintain their certification and acquire
advancement in technical fields.

525230 - SUBSCRIPTIONS. DUES, & BOOKS $ 280

The certified law enforcement officer dues for the South Carolina Law Enforcement Association are paid from this
account. The cost for dues per SRO is $40.

525400 - GAS, FUEL, AND OIL $14.518

The amount budgeted is based on first 7 months expenditures and projection of the same for the remaining 5 months
plus a 15% increase due to the unstable fuel market. The budget amount is prorated equally among all vehicles
assigned to the organization,

525600 — UNIFORMS AND CLOTHING $9.100

Uniforms are required to perform duties according to County Policy under Section 23-13-30 of the SC Code of
Laws. Uniforms must be worn for recognition purposes and for safety purposes. These uniforms will be standard
issue and are required for safety and recognition of the School Resource Officers. T he estimated cost for uniforms

per SRO is $650 each.
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FUND 2641
LE/OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page 1

SECTION VL. D. - CAPITAL LINE ITEM NARRATIVES

{1) MARKED VEHICLES w/ EQUIPMENT $ 28.000

The Fleet Manager recommends replacing 1 marked unit due to high mileage. Cost includes replacement emergency
equipment.

The requested budget amount for unmarked vehicles includes:
(1) Marked Vehicle $ 24 000
(1) Emergency Equipment $ 4,000
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COUNTY OF LEXINGTON
LAW ENFORCEMENT/ALCOHOL ENFORCEMENT TEAM
Annual Budget
Fiscal Year - 2011-12

Amended  Projected
Received Budget  Revenues
Object Actual ThruDec ThmDec  ThruJun Requested Recommend Approved
Code Revenue Account Title 2009-10  2010-11 2010-11 2010-11 2011-12 2011-12 2011-12

*L/E - Alcohol Enforcement Team 2642:

Revenues:
438206 LE/Alcohol Enforce Team Fees 10,560 4,785 11,220 11,220 9,150
461000 Investment [nterest 88 75 50 50 0
** Total Revenue 10,648 4,860 11,270 11,270 9,150
***Total Appropriation 74,021 13,713
Contingency:
Unused 56,354
Carryforward 0
FUND BALANCE
Beginning of Year 47,236 40,839
FUND BALANCE - Projected
End of Year 40,839 36,276
Fund 2642

Division: Law Enforcement
Organization: 151200 - Operations

BUDGET
Object Expenditure 2009-10 2010-11 2010-11 2011-12 2011-12 2011-12
Code Classification Expend Expend  Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries & Wages 376 275 0 0
510200 Overtime 8,792 3,721 9,439 8,400
511112 FICA - Employer's Portion 666 281 722 643
511114 PORS - Employer's Portion 1,037 461 1,089 088
511130 Workers Compensation 315 134 317 282
515600 Clothing Allowance 200 0 0 0
* Total Personnel 11,386 4,872 11,567 10,313
Operating Expenses
521208 Police Supplies 0 0 400 0
525600 Uniforms & Clothing [ 0 400 400
529000 Unclassified 0 0 3,000 3,000
529903 Contingency 0 0 56,354 0
* Total Operating 0 0 60,154 3,400
#¥ Total Personnel & Operating 11,386 4,872 71,721 13,713
Capital
All Other Equipment 0 0 2300 O
++ Total Capital 0 0 2300 O
+** Total Budget Appropriation 11,386 4,872 74,021 13,713
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FUND 2642
LE/OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page 1

SECTION V. - PROGRAM OVERVIEW

A contractual agreement between the Lexington County Sheriff’s Department and the Lexington Richland Alcohol and
Drug Abuse Council (LRADAC) promotes the reduction of teenage alcohol and tobacco use by enforcing the legal age
for purchasing alcohol and tobacco. LRADAC will pay for the overtime worked by officers enforcing the legal age for
purchasing of alcohol. The revenue generated by this contract is used to offset the overtime costs incurred.
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FUND 2642
LE/OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page |

SECTION V1. C. - OPERATING LINE ITEM NARRATIVES

525600 - UNIFORMS & CLOTHING _ 3 400

Uniforms are requested under Section 23-13-30 of the SC Code of Laws. Each officer receives replacement
uniforms 2 times a year. The number of uniforms ordered depends on the job function. This account would be used
to purchase 2 pairs of tactical pants for each of the 4 officers working the AET. Each pair of pants is $50 each.

529000 - UNCLASSIFIED $ 3.000

Informants are used in the area of criminal investigations due to the increase in alcohol purchases by minors. These
funds will be used to aid in the process of capturing the individuals and vendors that sell alcohol to underage people.
The estimated amount is $3,000,
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COUNTY OF LEXINGTON

DRUG PARCEL INTERDICTION UNIT NEW PROGRAM
Annual Budget
’ FY 2011-12 Estimated Revenue
Object Requested Recommend Approved
Code Revenue Account Title 2011-12 2011-12 2011-12

* LE - Drug Parcel Interdiction Unit:

Revenues:
457000 Federal Grant Income 259,354
461000 Investment [nterest 0
801000 Op Trn from General Fund/LE 28,817
** Total Revenue 288,171
***Total Appropriation 288,171
FUND BALANCE
Beginning of Year 0

FUND BALANCE - Projected
End of Year 0

* Grant will be funded 90% from DPS.
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COUNTY OF LEXINGTON

DRUG PARCEL INTERDICTION UNIT

Fund: NEW
Division; Law Enforcement
Organization: 151200 - LE/Operations

Annual Budget
Fiscal Year - 2011-12

Object Expenditure
Code Classification

New Program (Grant Application)

BUDGET
2011-12 2011-12 2011-12
Requested Recommend Approved

510100
510199
511112
511114
511120
511130
515600

521000
521200
521208
522300
524100
524201
525004
525020
525030
525041
525210
525400
525410

540000

Personnel

Salaries & Wages - 2

Special Overtime

FICA - Employer's Portion

Police Retirement - Employer's Portion
Insurance Fund Contribution - 2
Workers Compensation

Clothing Allowance

* Total Personnel

Operating Expenses

Office Supplies

Operating Supplies

Police Supplies

Vehicle Repairs & Maintenance - 2
Vehicle Insurance - 2

General Tort Liability Insurance
WAN Service Charges - 2

Pagers & Cell Phones - 2

800 MHz Radio Service Changes - 2
E-mail Service Charges - 2
Conference, Meeting & Training Expense
Gas, Fuel and Oil

Aviation Operations Fuel

* Total Operating
** Total Personnel & Operating

Capital

Small Tools & Minor Equipment

(2) Ruggedized Laptops & Accessories
(2) Vehicles & Accessories

(2) Tasers & Accessories

(2) 800 MHz Radios & Accessories

(2) Body Armor w/ Raid Vests

(2) Digital Cameras, Lens & Accessories
(2) Handguns & Accessories

(2) GPS Units

(2) Long Guns & Accessories

{(10) Surveillance Cameras & Accessories
(1) Photo/Video Camcorder & Accessories
(1) Cell Phone Extraction Device & Acc.
(1) Canine Insert

(2) Lockable Vehicle Storage Units

(1) Wireless Transmitter System

** Total Capital

#%% Total Budget Appropriation

87-2

92,500
6,000
7,536

11,722

16,000
3,310
1,600

138,668

100
1,200
500
1,200
1,092
1,490
1,440
1,440
1,440
168
3,500
18,308
0

31,878

170,546

225
10,200
52,000

2,400
11,200
2,000
6,500
1,300
700
5,200
1,500
1,200
9,400
1,600
1,600
10,600

117,625

288,171



SECTION IV COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2011 - 2012

Fund# NEW Fund Title: Drug Parcel Interdiction
Organization # 151200 Organization Title: L.E./Operations
Program # Drug Parcel Interdicti Program Title: Drug Parcel Interdiction Unit
BUDGET
2011 - 2012
Requested
Oty Item Description Amount

Small Tools and Minor Equipment 225

2 [Laptop Tough Book Computers with Accessories 10,200

2 Utility Vehicles, Equipment and Accessories 52,000

2 Tasers and Accessories 2,400

2 800 MHz Digital Encrypt Radios and Accessories 11,200

2 Body Armor W/Raid Vests 2,000

2 Digital SLR Cameras, Lens, and Accessories 6,500

2 Handguns and Accessories 1,300

2 GPS Units 700

2 Long Guns, Ammunition and Accessories 5,200

10 Surveillance Cameras and Accessories 1,500

Ao 3ER,

1 Photo/Video Gemesa and Accessories 1,200

1 Cell Phone Forensic Extraction Device and Accessories 9,400

1 Canine Insert 1,600

2 Lockable Vehicle Storage Units 1,600

1 Wireless Transmitter System 10,600

** Tgotal Capital (Transfer Total to Section II1) 117,625
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FUND: NEW —DRUG PARCEL INTERDICTION
LE/OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page 1

SECTION V. - PROGRAM OVERVIEW

The drug trafficking organizations now have employed full-time personnel who rely on private
shipping companies, freight carriers, and the U. S. Post Office to ship illicit narcotics to the
“demand” areas and use those same methods to ship currency back to the drug trafficking
organizations. Lexington County is the location for these shipping companies that are targeted by the
large drug dealers. Due to this new trend used by the drug traffickers for shipment of drug money
and drugs, the narcotic unit has received permission to inspect random packages transported by
shipping companies such as FedEx, UPS, and DHL, as well as freight forwarders. The trucking
companies such as Saia Trucking, R&L Carriers, Southeastern Freight Lines, and Old Dominion
Freight Lines also allow random inspection of their shipments for drugs and money. All of these
shipping companies must be educated on the indicators for this narcotic trafficking. The potential
for interceding on these illicit drug shipments will lead to nurmerous arrests and will prove to be a
substantial force reducing the transporting of drugs and drug money.

The Lexington County Sheriff’s Department is requesting two drug parcel interdiction investigators
to aggressively identify, detect, prosecute, educate, inform, and ensure the business world that a drug
trafficking crime deserves a penalty just as a crime of force.
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FUND: NEW - DRUG PARCEL INTERDICTION

L.E/ OPERATIONS (151200}
FY 2011-12 BUDGET REQUEST Page 1
e
SECTION VL. B. - LISTING OF POSITIONS
Staffing Level:
Full Time Equivalent
Positions General Fund Other Fund Total  Grade
LE / Operations (Grant Positions)
Drug Parcel Interdiction Unit 2 0 2 2 13
Totals: 2 0 2 2
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FUND: NEW — DRUG PARCEL INTERDICTION
LE/OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page 1

SECTION VI. C.- OPERATING LINE ITEM NARRATIVES

521000 - OFFICE SUPPLIES $100

Office supplies are required for the Drug Parcel Interdiction Investigators to perform their daily job tasks. Items
requested are pens, file jackets, folders, diskettes, calendars and other general supplies that are used daily.
The individual items may vary slightly; therefore, an itemized cost breakdown was not provided.

521200 - OPERATING SUPPLIES $1.200

The officers will need supplies for the operation of equipment and daily job functions. Some items that will be used
are audio and video tapes, memory cards, disks, batteries, and other supplies as required for the grant.
The individual items may vary slightly; therefore, an itemized cost breakdown was not provided.

521208 — POLICE SUPPLIES 3 500

This account will be used to purchase law enforcement supplies such as ammunition for the investigators.

522300 - VEHICLE REPAIRS AND MAINTENANCE $1.200

Vehicle repair and maintenance is needed for grant vehicles.
The amount budgeted is estimated at 2 vehicles X $600 = $1200.

524100 - VEHICLE INSURANCE $1.092

Vehicle insurance is required for the vehicles.
The vehicle insurance cost is estimated at $546 X 2 vehicles = $1092. The County Risk Manager will provide an
dccurate amount.

524201 - GENERAL TORT LIABILITY INSURANCE $1.490

General Tort Liability Insurance is required for each person employed by the County. The amount listed as
estimated by County Risk Manager.
The cost is estimated at 2 officers X $745 = $1490.

525004 —- WAN SERVICE CHARGES $1.440

Air card service will be charged for the investigators to have wireless access to the web and other databases from
other counties as well as LCSD to obtain immediate information on a person in question.
The cost is estimated at $60/month x 2 officers x 12 months = $1440.

525020 - PAGERS AND CELL PHONES $1.440

The grant personnel are required to have a mobile telephone for safety purposes and for immediate communication
with the department, county and other agencies.

The cost is estimated at $60/month X 2 officers X 12 months = $1440.

525030 — 800 MHz RADIO SERVICE CHARGES _$1,440

Monthly service is required for the 800 MHz digital encrypt radios used by the investigators for communication
purposes. The cost is estimated.
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FUND: NEW — DRUG PARCEL INTERDICTION

LE/OPERATIONS (151200)

FY 2011-12 BUDGET REQUEST Page 2
AR

525041 — E-MAIL SERVICE $ 168

Monthly service is required for the email communication used by the investigators.

The cost is estimated at $7 per month X 2 investigator X 12 months = $168

525210 -CONFERENCE AND MEETING EXPENSES $3,500

The terms and conditions of the grants require that all grant eniployees attend at least two training conferences per
year to make them more efficient and in compliance with the laws governing the tasks of the investigators.
The cost is estimated.

525400 - GAS, FUEL, AND OIL $18.308

The grant reimburses the mileage at the federal rate for the grant-funded personnel to allow them to travel to work
and scenes while performing their duties.

The cost is estimated to be $10,308.

Fuel is necessary for the helicopter to assist in the surveillance of parcel deliveries. The helicopter can follow the
suspect from the air and track their location without being suspect.

The cost is estimated to be $8000 for the helicopter fuel.
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FUND: NEW -DRUG PARCEL INTERDICTION

LE/OPERATIONS (151200)

FY 2011-2012 BUDGET REQUEST Page 1
et —————

SECTION VI. D.-CAPITAL LINE ITEM NARRATIVES

540000 — SMALL TOOLS AND MINOR EQUIPMENT § 225

Cell phones equipped with an air card is necessary for the investigators to enable the receipt email and internet
access. Those connections will enable the investigators to receive and forward information to allied agencies within
the county and state to facilitate and support cases. Agents routinely forward information to agencies statewide on
parcels. The cost is estimated.

S5AB - (2) LAPTOP TOUGH- BOOK COMPUTERS WITH ACCESSORIES $ 10,200

The laptop tough-book computers with sufficient memory that will enable using various software programs that will
aide in the field investigation work. This information will be stored and kept for case file preparation. The total
estimated cost for the laptops is $10,200.

5AB - (2) UTILITY VEHICLES W/ EQUIPMENT & ACCESSORIES $52,000

Utility vehicles with emergency equipment are a necessary tool for all law enforcement officers. The vehicles will
be use to assist in transportation need to investigate parcels entering the county that are used as a means of
transporting drugs and money. The total cost is estimated at $52,000.

5AB - {2) TASER AND ACCESSORIES $ 2,400

Tasers are standard equipment for our law enforcement officers. These tasers provide a less lethal weapon that can
be used to neutralize the situnation safely in which the suspect becomes confrontational. The total cost for both tasers
is estimated at $2400.

5AB -(2) 800 MHz DIGITAL ENCRYPT RADIOS $11.200

The digital encrypted 800 MHz radios is another piece of equipment required to meet the standards set forth in the
department’s policy and procedures manual standards. The radios provide a safe and efficient method to
communicate with County Communication, other officer within our department and other officers from various
jurisdictions at the municipal, county, state, and federal levels. The cost is based on State Contract pricing.

SAB - (2) BODY ARMOR W/ RAID VESTS $2.000

Body armor is an essential component of the officer’s safety. The raid vest will enable the officers to be clearly
identified by other law enforcement agencies at a glance. The cost is based on contract pricing,

5AB - (2) DIGITAL SLR CAMERAS, LENS AND ACCESSORIES $ 6,500

The high-resolution digital cameras, telephoto lens, and accessories will be used to take digital photographs of the
parcels and other evidence for the case file. Those photos will be stored on a system for immediate dissemination
and comparisons with law enforcement databases. The cost is estimated to be $ 6,500.

5AB - (2) HANDGUNS AND ACCESSORIES 31,300

Handguns and accessories are standard issue equipment for all law enforcement officers to be used while enforcing
the laws. The total cost is estimated.
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5AB - (2) GPS UNITS $ 700

GPS units are necessary to locate addresses, assist in perimeter set up, and allow GPS coordinates to be given to air
support unit providing surveillance. GPS units will also show potential routes that the suspects could use to flee and
when surveillance by showing parallel streets. The cost is estimated.

5AB - (2) LONG GUNS, AMMUNITION AND ACCESSORIES 3 5,200

The drug parcel interdiction investigators will be required to execute search warrants on trafficking subjects and
high-ranking members of drug trafficking organizations who possess and use high-powered firearms. The leng guns
are necessary for the safety of the investigators and the surrounding citizens. The estimated cost is $5,200.

5AB - (10) SURVEILLANCE CAMERAS AND ACCESSORIES $1.500

Several different types of small covert cameras will be needed to place in strategic and non-conspicuous locations to
record images for evidence and court presentations. Cables and power cords will be necessary for hook up of the
cameras. The estimated cost is $1,500.

5AB - (1) PHOTO/VIDEQ CAMCORDER AND ACCESSORIES $1.200

A handheld camcorder capable of photos and videos is necessary to record transactions and surveillance of potential
suspects. The cost is estimated.

5AB - (1} CELL PHONE FORENSIC EXTRACTION DEVICE AND ACCESSORIES $9.400

In order to strengthen parcel interdiction cases and to investigate all individuals involved, it is necessary for the
investigators to download and retrieve all information stored on the cell phone. This device can also be used to
retrieve deleted data from the cell phone. A battery-operated attachment will allow the downloading of information
in the field. This unit will also allow an override on a locked cell phone requiring 2 pass code to unlock. The
estimated cost is $9,400.

5AB - (1) CANINE INSERT ' $1.600

The drug parcel investigator will need to carry a canine capable of detecting drugs when necessary. This canine
insert will allow the investigator to use the rear cargo compartment of the vehicle for safe transportation to the parcel
and freight locations. The estimated cost is $1,600.

S5AB - (2) LOCKABLE VEHICLE STORAGE UNITS $ 1.600

A lockable vehicle storage unit is required to secure the long guns and the technical surveillance equipment. The
drawer style box must be designed for SUV usage. The estimated cost is $1,600.

5AB - (1) WIRELESS TRANSMITTER SYSTEM $10.600

The drug parcel interdiction investigator will require a non-radio frequency transmitter because many of the narcotic
traffickers are utilizing radio frequency detection in their enterprises. This is a serious concern to law enforcement,
especially when conducting controlled deliveries. This wireless transmitter is necessary to ensure the safety of all
personnel involved. The cost is estimated.
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COUNTY OF LEXINGTON

INTERSTATE CRIMINAL ENFORCEMENT UNIT NEW PROGRAM

Annual Budget
FY 2011-12 Estimated Revenue

Object Requested Recommend Approved
Code Revenue Account Title 2011-12 2011-12 2011-12

* LE - Interstate Criminal Enforcement Unit:

Revenues:
457000 Federal Grant Income 300,396
461000 Investment Interest 0
801000 Op Tm from General Fund/LE 33377
** Total Revenue 333,773
***Total Appropriation 333,773
FUND BALANCE
Beginning of Year 0

FUND BALANCE - Projected
End of Year 0

* Grant will be funded 90% from DPS, with a 10% County match.
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INTERSTATE CRIMINAL ENFORCEMENT UNIT

Fund: NEW
Division: Law Enforcement
Organization: 151200 - LE/Operations

COUNTY OF LEXINGTON

Annusal Budget
Fiscal Year - 2011-12

Object Expenditure
Code Classification

New Program (Grant Application)

BUDGET
2011-12 2011-12 2011-12
Requested Recommend Approved

310100
510199
511112
511114
511120
511130
515600

521000
521200
521208
522300
524100
524201
525004
525020
525030
525041
325210
525400

540000

Personnel

Salaries & Wages - 2

Special Overtime

FICA - Employer's Portion

Police Retirement - Employer's Portion
Insurance Fund Contribution - 2
Workers Compensation

Clothing Allowance

* Total Personnel

Operating Expenses

Office Supplies

Operating Supplies

Police Supplies

Vehicle Repairs & Maintenance - 2
Vehicle [nsurance - 2

General Tort Liability Insurance
WAN Service Charges - 2

Pagers & Cell Phones - 2

200 MHz Radio Service Changes - 2
E-mail Service Charges - 2
Conference, Meeting & Training Expense
Gas, Fuel and Oil

* Total Operating
** Total Personnel & Operating

Capital

Small Tools & Minor Equipment

{2) Ruggedized Laptops & Accessories
(2) Vehicles & Accessories

(2) Tasers & Accessories

(2) 800 MHz Radios & Accessories

(2) Body Ammor w/ Raid Vests

(2) Digital Cameras & Accessories

(2) Handguns & Accessories

(2) In-car Radar Units

(2} In-car Video Cameras & Accessories
(1) Full Police Detection Canine

(1) Canine Transport System

(1) Contraband Detector Kit

(2) Monitors & Accessories

** Total Capital

*»% Total Budget Appropriation

88-2

92,500

6,000

7,536

11,722

16,000

3,310

1,600

138,668

100

1,200
500

1,200

1,092

1,490

1,440

1,440

1,440

168
3,500

40,000
53,570

192,238

345

10,200
59,020

2,400
11,200

2,000

650
1,300
5,100

10,700
14,500

2,575

20,445

500

141,535

333,773



SECTION IV COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2011 - 2012

Fund# NEW Fund Title: Interstate Criminal Enforcement (ICE)
Organization # 151200 Organization Title: L.E./Operations
Program Interstate Criminal Enfc Program Title: Interstate Criminal Enforcement
BUDGET
2011 - 2012
Requested
Qty Item Description Amount
Small Tools and Equipment 945
2 Laptop Tough-Book Computers with Accessories 10,200
2 Utility Vehicles W/Equipment & Accessories 59,020
2 Tasers and Accessories 2,400
2 800 MHz Digital Encrypt Radios 11,200
2 Body Armor W/Raid Vests 2,000
2 Digital Cameras and Accessories 650
2 Handguns and Accessories 1,300
2 In-Car Radar Units 5,100
2 In-Car Video Cameras and Accessories 10,700
1 Full Police Detection Canine 14,500
1 Canine Transport System with Heat Monitor and Rescue System 2,575
1 Contraband Detector Kit 20,445
2 Monitors and Accessories 500
** Tgqtal Capital (Transfer Total to Section II1) 141,535
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FUND: NEW — INTERSTATE CRIMINAL ENFORCEMENT UNIT
LE/OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page |

SECTION V., - PROGRAM OVERVIEW

The County of Lexington consists of three interstate highways that run through the county: Interstate
[-20, Interstate I-26, and Interstate I-77. Interstate highway I-20 is a route used to traffic drugs to
West Texas and to Atlanta, Georgia before being smuggled into Mexico. Intelligence indicates that
the narcotic and currency transporters use 1-20 to avoid the efforts of other enforcement teams
heavily working Interstate I-85. The drug traffickers from the Eastern seaboard travel I-20 when they
exit [-95. The Interstate highway I-26 provides a route from Charleston, South Carolina to the Mid-
Western states. Charleston has a very active sea port and smugglers will travel from Charleston via
[-26 to Florida off of I-95 to I-26 and then to I-77 which ends at Cleveland, Ohio. Lexington County
interstates are a main route for these drug traffickers.

Drug traffickers now have employed full-time professionals who use sophisticated vehicle
compartments and attachments to hide contraband. With the amount of travelers using these routes
of travel, the potential for interceding on these illicit drug traffickers will lead to numerous arrests
and will prove to be a substantial force on the transporting of drugs and drug money and other
contraband.

The Lexington County Sheriff’s Department is requesting two Interstate Criminal Enforcement
investigators to aggressively identify, detect, prosecute, educate, inform, and ensure that the crime of
drug trafficking and money transporting is significantly reduced in Lexington County.
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FUND NEW - INTERSTATE CRIMINAL ENFORCEMENT UNIT

L.E/ OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page 1
. -
SECTION VL. B. - LISTING OF POSITIONS
Staffing Level:
Full Time Equivalent
Positions General Fund Other Fund Total Grade
LE / Operations {Grant Positions)
Interstate Criminal Enforcement Unit 2 0 2 2 13
Totals: 2 0 2 2
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FUND NEW - INTERSTATE CRIMINAL ENFORCEMENT

LE/OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page |
. A

SECTION VI. C. - OPERATING LINE ITEM NARRATIVES

521000 - OFFICE SUPPLIES $ 100

Office supplies are required for the Interstate Criminal Enforcement Investigators to perform their daily job tasks.
Items requested are pens, file jackets, folders, calendars, printer cartridges, and other general supplies that are used
daily. The individual items along with their costs may vary slightly; therefore, an itemized cost breakdown is not
provided.

521200 - OPERATING SUPPLIES $1,200

The officers will need supplies for the operation of equipment and daily job functions. Some items that will be used
are audio and video tapes, memory cards, disks, batteries, and other supplies as required for the grant.
The individual items may vary slightly; therefore, an itemized cost breakdown is not provided.

521208 - POLICE SUPPLIES §_500

This account will be used to purchase law enforcement supplies such as duty gear, harnesses, O C spray, handcuffs,
pouches, flashlights, carrying pouches, and ammunition for the investigators. The individual items may vary
slightly; therefore, an itemized cost breakdown is not provided.

522300 - VEHICLE REPAIRS AND MAINTENANCE 51,200

Vehicle repair and maintenance is needed for grant vehicles. It is estimated that $600 per vehicle for the first grant
year will be sufficient.

524100 - VEHICLE INSURANCE $1.092

Vehicle insurance is required for the vehicles. The vehicle insurance cost is estimated at $546 X 2 vehicles = $1092.
This budget is based on the amount paid per vehicle for the current fiscal year.

524201 - GENERAL TORT LIABILITY INSURANCE $1.490

General Tort Liability Insurance is required for each person employed by the County. The amount budgeted is
based on the amount paid per officer for the current fiscal year. The cost is estimated at 2 officers X $745 = $1450.

525004 —- WAN SERVICE CHARGES $1.440

The air card service charges will be charged to this account. The wireless access to the web and various databases is
required to obtain immediate information on a suspect. The cost is estimated at $60/month x 2 officers x 12 months
=31440.

525020 - PAGERS AND CELL PHONES $1.440

The grant personnel are required to have a mobile telephone for communication that cannot occur over the channels
of the 800 MHz radio. The cost is estimated at $60/month X 2 officers X 12 months = $1440.

525030 — 800 MHz RADIO SERVICE CHARGES $1.440

Monthly service is required for the 800 MHz radios used by the investigators for communication purposes. The cost
is cost is estimated at $60/month X 2 officers X 12 months = $1440.
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FUND NEW — INTERSTATE CRIMINAL ENFORCEMENT
LE/OPERATIONS (151200)
FY 2011-12 BUDGET REQUEST Page 2

525041 — E-MAII SERVICE $ 168

Monthly service is required for the email communication used by the crime unit. The cost is estimated at $7 per
month X 2 investigator X12 months = §168

525210 —CONFERENCE AND MEETING EXPENSES $3.500

The terms and conditions of the grants require that all grant employees attend a minimum of two training
conferences per year to make them more efficient and in compliance with the laws governing the tasks of the
investigators. The cost is estimated.

525400 - GAS, FUEL., AND OIL 340,000

The grant reimburses the mileage at the federal rate for the grant-funded personnel to allow them to perform their
duties. The investigators will continuously travel the interstate highway investigating possible drug trafficking;
thereby, traveling numerous miles. The cost is estimated to be $40,000.
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FUND NEW — INTERSTATE CRIMINAL ENFORCEMENT
LE/OPERATIONS (151200)
FY 2011-2012 BUDGET REQUEST Page 1

SECTION VL. D. - CAPITAL LINE ITEM NARRATIVES

540000 — SMALL TOOLS AND MINOR EQUIPMENT | § 945

Cell phones equipped with an air card are necessary for the investigators to enable email and internet access. Those
connections will enable the investigators to receive and forward information to allied agencies within the county and
state to facilitate and support cases. A multi tool kit containing screwdrivers, sockets, wrenches in metric and
standard measurements, a portable drill, impact tool, and a hydraulic jack are required to facilitate the dismantling of
parts both small and large to locate contraband that is concealed within the vehicle. The costs listed below are
estimates.

Cell Phones $225
Multi Tool Kit  $200
Cordless Drill ~ $180
Impact Tool $140
Hydraulic Jack  $200

5AB - () LAPTOP TOUGH-BOOK COMPUTERS WITH ACCESSORIES $ 10,200

The laptop tough-book computers with sufficient memory that will enable using various software programs that will
aide in the field investigation work. This information will be stored and kept for case file preparation. The total
estimated cost for the laptops is $10,200.

5AB - () UTILITY VEHICLES W/ EQUIPMENT & ACCESSORIES $59.020

Utility vehicles with emergency equipment are a necessary tool for all law enforcement officers. One of the vehicles
will be partially marked to assist the unmarked vehicle the investigation. The unmarked vehicle will be concealed to
enable observations of suspicious vehicles, and vehicles previously identified as drug trafficking unit. The partially
marked vehicle will assist with technical indicators for logging data. The purchase of storage boxes for the vehicles
will be needed to transport the tools required for investigations safely and securely. The total cost is estimated at
$59,200.

5AB - (2) TASER AND ACCESSORIES $ 2,400

Tasers are standard equipment for our law enforcement officers. These tasers provide a less lethal weapon that can
be used to neutralize the situation safely in which the suspect becomes confrontational. The total cost for both tasers
is estimated at $2400.

5AB - (2) 800 MHz DIGITAL ENCRYFT RADIOS $11.200

The digital encrypted 800 MHz radios is another piece of equipment required to meet the standards set forth in the
department’s policy and procedures manual standards. The radios provide a safe and efficient method to
communicate with County Communication, other officer within our department and other officers from various
jurisdictions at the municipal, county, state, and federal levels. The cost is based on State Contract pricing.

5AB - (2) BODY ARMOR W/ RAID VESTS $ 2,000

Body armor is an essential component of the officer’s safety. The raid vest will enable the officers to be clearly
identified by other law enforcement agencies at a glance. The cost is based on contract pricing.
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FUND NEW — INTERSTATE CRIMINAL ENFORCEMENT

LE/OPERATIONS (151200)
FY 2011-2012 BUDGET REQUEST Page 2
SAB - (2) DIGITAL CAMERA AND ACCESSORIES § 650

The high-resolution digital cameras and accessories will be used to capture photographs of suspects, vehicles, and
anything else that would strengthen the criminal case against the suspects. These photographs will be downloaded
and stored on the server dedicated to the storage of digital images that will be used during prosecution. The total
cost is estimated.

SAB  -(2) HANDGUNS AND ACCESSORIES $1.300

Handguns and accessories are standa