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Goals, Objectives Performance
CDBG RegulationsCDBG Regulations
Financial Management
Environmental Requirementsq
Procurement and Contracting
Labor Standards Requirements
Equal Opportunity Regulations
Monitoring
Property Management and DispositionProperty Management and Disposition
Record Keeping Requirements
Audits
Specific Lexington County Requirements



Application Summary ProposalApplication Summary Proposal
Monday, October 1, 2012



Some Things to ConsiderSome Things to Consider
Can the project be accomplished on time 

Some Things to ConsiderSome Things to Consider
p j p

and within budget?

Are the funding sources available now?Are the funding sources available now?

Is the project ready to go?p j y g

How many people are benefiting?

Is the cost per person reasonable?



Completing the ApplicationCompleting the ApplicationCompleting the ApplicationCompleting the Application

Locality/Organization NameLocality/Organization Name:  :  Name of agency applying for funding.
Contact Person NameContact Person Name:  :  Person that will manage the project.
DUNS NumberDUNS Number:  :  Applicants must submit a DUNS number, you    U S u beU S u be pp ca ts ust sub t a U S u be , you
may visit http://www.dnb.com/us/ to obtain one or to update.



Completing the ApplicationCompleting the Applicationp g ppp g pp

Project Title:  Project Title:  Title should be directly related to the nature of the project.  
(ex  Smith Street Waterline) (ex. Smith Street Waterline) 
Location of the Project:  Location of the Project:  Attach the required maps.
T t l E ti t d P j t C t T t l E ti t d P j t C t d d CDBG F d  R t d  CDBG F d  R t d  Th  Total Estimated Project Cost Total Estimated Project Cost and and CDBG Funds Requested: CDBG Funds Requested: These 
funds need to match Section 14 Projected Budgets total of the 
application.pp



Completing the ApplicationCompleting the Applicationp g ppp g pp

ProjectProject DescriptionDescription:: Briefly describe the use of CDBG funds for the project.

ExampleExample::ExampleExample::
CDBG funds will be used for engineering and construction of
5,000 LF of 8” water line on Lexington Avenue.

ProjectProject ScheduleSchedule /Time/Time LineLine:: Provide us with your best estimates to date.



Completing the ApplicationCompleting the Applicationp g ppp g pp

Who will administer the grant and be responsible for all Who will administer the grant and be responsible for all 
compliance requirements? compliance requirements? 
What experience do they have in administering CDBGWhat experience do they have in administering CDBG
projects?projects?

• If your agency plans to use CDBG funds to contract with a grant 
administrator other than the Central Midlands Council of administrator other than the Central Midlands Council of 
Governments, those professional services must be procured. 



Completing the ApplicationCompleting the Applicationp g ppp g pp

See Part 3, Eligible Activities beginning on page 11 in the Application 
Handbook.

* Notice that Urgent Need is NOT listed as a choice for National        g
Objectives.



Completing the ApplicationCompleting the Applicationp g ppp g pp



Completing the ApplicationCompleting the Applicationp g ppp g pp

Beneficiary Data Beneficiary Data 
Total number of persons that would benefit needs to come from a credible Total number of persons that would benefit needs to come from a credible 
source such as, if Area Benefit, total population of CT/ BG. 
Or from a justifiable estimate such as the number of people your project j p p y p j
realistically intends to benefit.  
Of those persons benefiting from the project how many are low- and 
moderate-income (LMI). CDBG projects must benefit at least 51% LMI.



Completing the ApplicationCompleting the Applicationp g ppp g pp

Select only one that is applicable to your projectSelect only one that is applicable to your project..
Select ONE primary purpose and ONE primary outcome of this project.
Refer to the Goals, Objectives and Performance Measurement section of 
the Application Handbook  the Application Handbook. 



Completing the ApplicationCompleting the Applicationp g ppp g pp

L i t C t h id tifi d i i iti i it 2010 2014Lexington County has identified six priorities in its 2010-2014
Consolidated Plan that eligible applicants are to consider when
applying for CDBG funds.



Completing the ApplicationCompleting the Applicationp g ppp g pp

EXAMPLE
Code enforcement officers enforce the county codes and ordinances. The
enforcement of these codes and ordinances aids in maintaining the overall quality ofenforcement of these codes and ordinances aids in maintaining the overall quality of
life for the citizens of Lexington County. The reduction of litter, stockpiles of trash,
abandoned vehicles, dilapidated buildings, etc. will enhance the beautification of
Lexington County which will make the County attractive to prospective businessesLexington County which will make the County attractive to prospective businesses,
thus providing the potential for County growth. This project will provide funds for
code enforcement specifically in 51% or greater LMI census tracts in the County as
an effort to focus on the needs of low and moderate-income households anda e o t to ocus o t e eeds o o a d ode ate co e ouse o ds a d
communities.



Completing the ApplicationCompleting the Applicationp g ppp g pp

EXAMPLEEXAMPLE

We can promote community stability, improve the health, safety and
quality of structures, provide safer parking and pedestrian facilities and

EXAMPLEEXAMPLE

quality of structures, provide safer parking and pedestrian facilities and
promote economic opportunity for a declining commercial/retail LMI
area. (See addendum for more details.)



Completing the ApplicationCompleting the Applicationp g ppp g pp

EXAMPLEEXAMPLE

If CDBG funds are not provided for code enforcement, services will be
severely diminished in many areas in the low- and moderate-income

EXAMPLEEXAMPLE

severely diminished in many areas in the low- and moderate-income
parts of the county. The codes and ordinance will not be enforced due
to lack of personnel and equipment. Safety issues will become a
d fi it ll th i htli f th C tdefinite concern as well as the unsightliness of the County.



Completing the ApplicationCompleting the Applicationp g ppp g pp

Explain the organizations capacity to successfully administer a CDBGExplain the organizations capacity to successfully administer a CDBG
project, e.g. previous experience with CDBG.



Completing the ApplicationCompleting the Applicationp g ppp g pp

A myriad of regulations are involved in acquiring private property and 
could possibly add cost and lengthen the project timeline.

This pertains especially to acquiring easements and right-of-ways.



Completing the ApplicationCompleting the Applicationp g ppp g pp

To utilize CDBG funds for a Public Service Project, the service 
must be either: must be either: 

A new service; or 
A quantifiable increase in the level of an existing service. q g



Completing the ApplicationCompleting the Applicationp g ppp g pp

Don’t forget to check your math.



Completing the ApplicationCompleting the Applicationp g ppp g pp



Completing the ApplicationCompleting the Applicationp g ppp g pp

We will not fund 
indirect costs.  
For example, if 

your agency rents 
its office space, 

you cannotyou cannot 
charge it to 

CDBG. 



Completing the ApplicationCompleting the Applicationp g ppp g pp



Completing the ApplicationCompleting the Applicationp g ppp g pp

At least one (1) letter of support is required to be included with the 
application.  If you have more than three (3) letters of support, list your 
top three here and include all letters with the application.p pp
Describe the additional documents included in the application.  If you 
have more than two (2), enter “see attached”.



Completing the ApplicationCompleting the Applicationp g ppp g pp

MunicipalityMunicipality:  :  Mayor or Council Chair (if authorized) must sign.
NonNon--ProfitProfit:  :  CEO or President must sign.



Completing the ApplicationCompleting the Applicationp g ppp g pp

U  th  A li ti  Ch kli t t   ll i d d t   Use the Application Checklist to ensure all required documents are 
submitted with the application.



Submitting your ApplicationSubmitting your Applicationg y ppg y pp
Applications are due by 5:00 p.m. November 12, 2012Applications are due by 5:00 p.m. November 12, 2012

Submit one (1) original paper copy with original 
signatures and four (4) copies.
O  (1) CD ROM t i i  ll d t  d One (1) CD-ROM containing all documents and 
photographs in the application 

Submit all information to:Submit all information to:
County of LexingtonCou ty o e gto
Community Development Department
Grant Programs Division
212 South Lake Drive  Suite 401212 South Lake Drive, Suite 401
Lexington, South Carolina 29072



Post Award RequirementsPost Award RequirementsPost Award RequirementsPost Award Requirements

E i t l R i  Environmental Review 

P t R i tProcurement Requirements

Labor StandardsLabor Standards

Project Monitoring Project Monitoring 



Environmental ReviewEnvironmental ReviewEnvironmental ReviewEnvironmental Review
CDBG and non-CDBG funds cannot be 
expended for the project until the 
environmental review process is completed environmental review process is completed 
Level of Review

• Exempt

• Categorically ExcludedCategorically Excluded
• Assessed 



Procurement RequirementsProcurement RequirementsProcurement RequirementsProcurement Requirements

Must follow the procurement policies Must follow the procurement policies 
determined by HUD and the County

Contracts for services such as architectural/ 
engineering or construction must be awarded engineering or construction must be awarded 
through an open and competitive process



Labor StandardsLabor StandardsLabor StandardsLabor Standards

Projects  with construction contracts $2 000 Projects  with construction contracts $2,000 
are subject to Davis-Bacon Act requirements 

Davis-Bacon requires the payment of 
prevailing wage rates (determined by DOL) to prevailing wage rates (determined by DOL) to 
all laborers which involves reviewing weekly 

ll  d d ti  l  i t ipayrolls, and conducting employee interviews



Project MonitoringProject MonitoringProject MonitoringProject Monitoring

Monthly project status reports must be Monthly project status reports must be 
submitted by the 5th of each month 

Requests for payment are reviewed for 
completeness and accuracycompleteness and accuracy

On-site monitoring will be conducted for On site monitoring will be conducted for 
compliance with federal regulations



CDBG Application ProcessCDBG Application ProcessCDBG Application ProcessCDBG Application Process
October 1, 2012October 1, 2012: : ,,
Summary Deadline
November 12  2012November 12  2012::November 12, 2012November 12, 2012::
Application Deadline
January 10, 2013January 10, 2013: : 
Presentation to Advisory Committeey
February 2013February 2013 : : 
County Council Approval of Projects County Council Approval of Projects 



CDBG Application ProcessCDBG Application ProcessCDBG Application ProcessCDBG Application Process

A il 2013 A il 2013 April 2013 April 2013 ::
Annual Action Plan Public Hearing and Annual Action Plan Public Hearing and 
County Council Approval
May 15  2013May 15  2013 : : May 15, 2013May 15, 2013 : : 
Annual Action Plan Submitted to HUD for Approvalpp
July 1, 2013July 1, 2013
Program Year Begins 



Questions?Questions?Questions? Questions? 



Contact InformationContact Information

PeatraPeatra CruzCruz
Community Development AdministratorCommunity Development AdministratorCommunity Development AdministratorCommunity Development Administrator

(803) 785(803) 785--81218121
pcruz@lexpcruz@lex--co.comco.com

Or visit our website at: Or visit our website at: 
www lexwww lex--co sc govco sc govwww.lexwww.lex co.sc.govco.sc.gov


