Lexington County
CDBG -DR
Proposed Timeline

July 2016

July 18th VOAD Stakeholders’ Meeting
United Way of the Midlands

10am

July 19th Non-profits, Civic Organizations & Schools Stakeholders’ Meeting
Greater Columbia Community Relations Council
10am

July 21st Implementation Plan due to HUD

July 22nd Homeless, Public Housing & Veterans Stakeholders’ Meeting
Columbia Housing Authority
10am

July 28th Saluda Shoals District - Challedon, Whitehall, Pineglen, Coldstream -
Community Flood Recovery Meeting
6pm @ Seven Oaks Park

August 2016

August 1st Saluda Shoals District - Challedon, Whitehall, Pineglen, Coldstream -
Community Flood Recovery Meeting
Lexington County Public Library - Irmo Branch
6pm

August 15t Public Notice Published advertising Public Hearing & Public Comment
Period

August 2314 Lexington County Council - CDBG-DR Update
Lexington County Council Chambers
4:30pm

August 29t Draft Action Plan posted on CDBG-DR webpage

August 29th - September 12% 14 Day Public Comment Period



September 2016

September 20t (on or before) Action Plan Due to HUD

October 2016

Est. October 15th

Est. October 30th

November 2016

Est. November 15th

Est. November 30th

December 2016
Est. December 1st
Est. December 15th
Est. December 31st
January 2017

Est. January 31st

February 2017

Est. February 29t
March 2017
Est. March 30th

April 2017

Est. April 30th

May 2017

Est. May 30th

Vendors & Contractors selected and in-place

HUD approval of Action Plan

Application & In-take begins for Buy-outs and Rehab programs

CDBG-DR Grant Agreement Executed w/ HUD & Treasury

Account Established

First Buy-out & Rehab contracts signed

First DRGR Draw of Funds

15 Buy-outs completed

10 Rehabs Completed & 15 Buy-out lots cleared

30 Buy-outs completed & 20 Rehabs Completed

Start of Infrastructure Improvements & 30 Rehabs Completed

All Buy-out properties cleared & 40 Rehabs Completed

50 Rehabs Completed



June 2017

Est. June 30th 60 Rehabs Completed
July 2017
Est. July 31st 70 Rehabs Completed

August 2017

Est. August 31st 80 Rehabs Completed

September 2017

Est. September 29th 90 Rehabs Completed & Phase 1 Infrastructure Completed



