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COMMITTEE of the WHOLE 
BUDGET WORKSESSION MINUTES 

MAY 26, 2009 
 
The Committee of the Whole held a Budget Work session on Tuesday, May 26, 2009 in the 
Council Chambers, located on the second floor of the Administration Building beginning at 
12:00 p.m.  Ms. Summers, Committee Chairman presided.  
 
Members Attending:  
 Debra B. Debbie Summers, Chairman James E. Kinard, Jr., V Chairman 
 William C. Billy Derrick   George H. Smokey Davis 
 Bobby C. Keisler    M. Todd Cullum 
 
Absent: 

*John W. Carrigg, Jr.  
**Johnny W. Jeffcoat 
**William B. Banning, Sr. 

 
*Mr.  Carrigg was absent due to his mother’s funeral. 
**Messrs. Jeffcoat and Banning attended the funeral of Mr. Carrigg’s mother in Charleston. 
 
Also attending: Katherine Hubbard, County Administrator; Joe Mergo, Deputy County 
Administrator; Larry Porth, Finance Director/Assistant County Administrator; John Fechtel, 
Director of Public Works/Assistant County Administrator; other staff members, citizens of the 
county and representatives of the media. 
 
In accordance with the Freedom of Information Act, a copy of the agenda was sent to radio and 
TV stations, newspapers, and posted on the bulletin board located in the lobby of the County 
Administration Building. 
 
FY2009-2010 Budget Discussions 
 
General Fund Review 
Ms. Summers reported that the proceedings today will be for budgets the Committee had 
postponed action and requested staff to return with revised budgets. 
 
Non-General Funds 
 
2410 - Clerk of Court - Title IV-D DSS Child Support    $383,407 
Ms. Hubbard, County Administrator, said due to the funeral of Mr. Carrigg’s mother’s today, a 
number of key staff from the Clerk of Court’s office was not present.  She deferred the budget 
review to Mr. Porth, Finance Director.  He reported the appropriated amount for the Title IV-D 
DSS Child Support budget was $383,407 with an estimated revenue of $350,322 and $33,085 
(deficit) appropriations in excess of revenues.  The budget deficit is due to pending DSS funds of 
about $45,000.  Staff recommends approving the budget as presented and continue to monitor the 
revenues.   
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A motion was made by Mr. Davis, seconded by Mr. Cullum to approve the revised Title IV-D 
DSS Child Support budget as recommended by staff. 
 
Ms. Summers opened the meeting for discussion. 
 
The Committee asked if the Clerk of Court was aware of the recommended budget.  Ms. 
Hubbard, County Administrator, responded that Ms. Carrigg was aware of the recommendations 
being presented. 
 
Ms. Summers called for further discussion; none occurred. 
 
In Favor: Ms. Summers  Mr. Davis 

 Mr. Cullum  Mr. Kinard   
 Mr. Derrick  Mr. Keisler 
   

2501 - Community Juvenile Arbitration $159,472 – Deficit ($33,883)  
Mr. Rick Hubbard, Deputy Solicitor, returned before the Committee after reviewing the 
Community Juvenile Arbitration budget with the Solicitor for alternative resources.  However, 
they did not identify additional funds or solution to the deficit.  Mr. Hubbard explained the 
affects of losing the Juvenile Arbitration program with the possibility of eliminating staff.   
 
Ms. Kathryn Barton, Community Juvenile Arbitration Director, reported that Juvenile 
Arbitration has received assistance from Tri-County.  She said you cannot write a grant on an 
existing program that is twenty-five years old.  Ms. Barton explained the importance of keeping 
the program for Lexington County juveniles and how successful the program has been for the 
County. 
 
Ms. Hubbard suggested that staff review the Solicitor’s General Fund Budget under line items 
for Contracted Services ($33,500), Legal Services ($60,000), Conferences and Meetings 
($27,000), and Subscriptions ($22,000) and consider reducing funds in these areas. 
 
The Committee agreed to postpone action on the Community Juvenile Arbitration budget to 
allow staff to review the budget with the Solicitor and return by 4:00 p.m. today with a final 
solution for the Community Juvenile Arbitration deficit.  The Committee reported that were no 
additional funds in the General Fund to appropriate for Arbitration budget. 
 
2619 - Public Defender         $1,070,052  
Ms. Hubbard presented the revisions to the Public Defender’s budget and referred to the handout 
reflecting the $74,572 anticipated budget deficit. 
 
Mr. Rob Madsen, Circuit Public Defender, reported that this is a new program for the Public 
Defender with the County.  He said his office represents citizens who cannot afford lawyers and, 
due to the economy, the number of cases has gone up this year.  In 2003, the Public Defender’s 
office represented 1,035 adult defendants in General Session and in 2008, they represented 1,989 
adult defendants reflecting a 91% increase in cases.  Mr. Madsen said they have cut what could 
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be cut and have reviewed the budget with the County Administrator and Finance Director.  He 
also discussed the relocation of the Public Defender’s office at $45,000 which was not 
anticipated for this year.  He confirmed that funds would be provided by the tri-counties.   
 
Ms. Hubbard reported that she has been working with the Public Defender on their budget.  Staff 
recommends allowing the Public Defender to proceed with taking funds from their fund balance 
of $300,000.  She said the County will work with them on a long-term solution to the office 
space issue. 
 
A motion was made by Mr. Davis, seconded by Mr. Kinard to approve the revised Public 
Defender’s budget as recommended by staff and allow the Public Defender to use his fund 
balance for the projected deficit. 
 
Ms. Summers opened the meeting for discussion. 
 
The Committee asked what the criteria will be for the Tri-County funds. Ms. Hubbard responded 
staff would re-evaluate the Tri-County funds and positions. 
 
Ms. Summers called for further discussion; none occurred. 
 
In Favor: Ms. Summers  Mr. Davis 

 Mr. Kinard  Mr. Derrick   
   Mr. Keisler  Mr. Cullum 
 
2620 - Victims’ Bill of Rights        $494,233 
Col. Allan Paavel, Sheriff’s Department, reported the Sheriff’s Department is prepared to  
identify funds in a contingency account to cover the projected shortfall, up to $23,924 for the 
three agencies involved (Sherriff’s Department, Magistrate Court Services, and Solicitor’s 
office).   
 
A motion was made by Mr. Derrick, seconded by Mr. Kinard to approve the revised Victim’s 
Bill of Rights budget as recommended by staff.  
 
Ms. Summers opened the meeting for discussion; no discussion occurred. 
 
In Favor: Ms. Summers  Mr. Derrick 

 Mr. Kinard  Mr. Davis   
   Mr. Keisler  Mr. Cullum 
 
5700 - Southeast Collection and Recycling Center     
Mr. Dave Eger, Solid Waste Management Director, reported the Lexington County School 
District 4 School Board has requested the County to move the Gwen Bailey Collection and 
Recycling Center.  The County has property on Martin Neese Road suitable to relocate the 
center.  If approved, the new center could be operational by June of 2010.  The project total is 
estimated at $731,850 and would be a one-time expenditure. 
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The Committee discussed re-allocating funds appropriated for the wood-grinding machine for 
the Southeast Collection and Recycling Center program.  Mr. Eger reported the $725,000 that 
was appropriated for the wood-grinding machine was placed on hold while staff prepared a RFP 
to outsource the wood-grinding services.  Also, included in the 2009/10 budget is $480,000 for 
payment to a wood-grinding contractor.  Staff recommended reallocating the $589,000 from the 
wood waste grinding project and reallocate to the Southeastern Collection and Recycling Center. 
  
A motion was made by Mr. Derrick, seconded by Mr. Kinard to increase the appropriation for 
next year by the amount needed for the Southeastern Collection and Recycling Center knowing 
that funds will become available in this fiscal year’s budget for capital items that were not 
purchased. 
  
Ms. Summers opened the meeting for discussion; no discussion occurred. 
 
In Favor: Ms. Summers  Mr. Derrick 

 Mr. Kinard  Mr. Davis   
   Mr. Keisler  Mr. Cullum 
 
Millage Agency 
 
7800-7802 - Irmo Fire District 
Chief Mike Sonefield, Irmo Fire District, reported that this was the fourth year requesting an 
additional station and staffing and is requesting to continue with the CPI and growth for the Irmo 
Fire District.  Chief Sonefield said those monies are essential to stop Irmo Fire District from 
reducing services being provided now to the citizens.  
 
The Committee agreed to postpone further action on the Irmo Fire District budget until after Mr. 
Jeffcoat arrives. 
 
Budget Policies  
For the County of Lexington Fiscal Year 2009-2010 Annual Budgets, staff reported there would 
be no increases in employee salaries including elected officials with the exception of those 
mandated by law and that health insurance premiums for employees will be increased. 
 
A motion was made by Mr. Kinard, seconded by Mr. Derrick to accept the policy changes for the 
County of Lexington Fiscal Year 2009-2010 Annual Budgets as recommended by staff. 
 
Ms. Summers opened the meeting for discussion. 
 
The Committee commented about health insurance premiums for employee only coverage going 
from $60 to $82.   
 
The Committee discussed the possible changes for the Irmo Fire District and if this should be 
adopted before Council’s decision on their budget.  Staff responded that this would not affect the 
budget policy presented, only the budget ordinance, which would be voted on separately. 
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Ms. Summers called for further discussion; none occurred.  
 
 
In Favor: Ms. Summers  Mr. Kinard   
   Mr. Derrick  Mr. Davis   
   Mr. Keisler  Mr. Cullum 
 
The Committee asked about the dental care program provided by the Health Department.  Ms. 
Hubbard responded staff would brief Council during executive session since this is a contractual 
matter. 
 
Executive Session/Legal Briefing - A motion was made by Mr. Davis, seconded by Mr. Derrick 
to move into Executive Session to discuss one personnel, two contractual, and five legal matters. 
 
Ms. Summers opened the meeting for discussion; no discussion occurred. 
 
In Favor: Ms. Summers  Mr. Davis   
   Mr. Derrick  Mr. Kinard   
   Mr. Keisler  Mr. Cullum 
 
Ms. Summers reported out of executive session with one item to be considered by Council. 
 
The pending budgets for Community Juvenile Arbitration and Irmo Fire District items were 
finalized during the 4:30 Council session. 
 
There being no further business, the meeting was adjourned. 
 
Respectfully submitted, 
 
 
Judy R. Busbee     Debra B. Summers 
Assistant to Clerk     Chairman 
 
Diana W. Burnett 
Clerk 
 
Attachments (2) 
(1) General Fund Recommended Budget Worksheet for May 26, 2009 
(2) Public Defender Annual Budget – New Program 






































