AGENDA
LEXINGTON COUNTY COUNCIL
Committee Meetings
Tuesday, March 22, 2005
Second Floor - County Administration Building
212 South Lake Prive, Lexington, SC 29072
Telephoue - 803-359-8103 -- FAX 803-359-§101

1:30 p.m. - 1:45 - p.m. - Airport

(1) Review of the Five-Year CIP (Construction Improvement Projects) 2006-2010 Plan
for the Lexington County Airport at Pelion ... . ... ... ... ... ... ..

(2) Old Business/New Business

(3) Adjournment

1:45 p.ow. - 2:15 p.m. - Planning and Administration
(1) Resolution Adopting the All Natural Hazard Risk Assessment and Mitigation Plan

for the Central Midlands Region of South Carolina .. ...... ... ... ... ... ... ........ ..
(2) MetLife Foundation and Libraries for the Future Grant - Library Services -

Dan MacNeill, Director. . ...
(3)  Zoning Map Amendment M04-07 - 8065 Irmo Drive . ............... ... ... .. ... ... ...
(4) 2005 Rhythm on the River - West Metro Chamber of Commerce . ........................
(5) OIld Business/New Business
(6) Adjournment

2:15 p.m, - 2:35 p.m. - Justice

(1) Procurement Procedures - Clerk of Court - The Honorable Beth Carrige .. . .. . ... ...,
(2) Old Business/New Eusiness

(3)  Adjournment

2:35 p.m. - 3:05 p.m. - Health & Human Services
(1) Lexington County EMS Charges - Ms. Alla Zurakhov, 205 Avery Lane, Columbia, SC 29212 . .
(2) EMS Grant-in-Aid Program (DUI Funds ) - FY2006 - Public Safety/EMS -

Tim James, Deputy County Administrator . ... ... ... oo oL
(3) SC Office of Rural Health (SCORH) Grant - FY2005 - Public Safety/EMS -

Tim James, Deputy County Admimistrator ... ... .. o o
(4) Assistance to Firefighter and Safer Grant - Public Safety/Fire Service -

Tim James, Deputy County Administrator ... .. ... ... . ..
(5) OId Busincss/New Business
(6)  Adjournment



3:05 p.m. - 3:50 p.m. - Public Works
(1) 375,000 School Road Request “C” Funds - Public Works - John Fechtel, Dircctor
(2) “C” Fund Bond Alternative - Public Works - John Fechtel, Director

(3) COATS Enhancement Grant Application - Public Works, John Fechtel, Director

(4) SCDOT Right-of-Way Issues - Public Works - John Fechtel, Director
{(5)  Annual DHEC Used Oil Grant Application - Solid Waste - Joe Mergo, Dircctor
(6) Old Business/New Business

(7) Adjournment

3:50 p.m. - 4:15 p.m. - Committee of the Whole

(1) Garners Terracc Road - Prostitution, Drugs, and Lack of Law Enforcement -
Ms. Kim Sawyer, 119 Walnut Terrace, West Columbia, SC 29172
(2)  Proposed Capital Projects and Funding Source for Fire Service, Law Enforcement,

and Library Scrvices - Financc - Larry Porth, Director
(3) Old Business/New Business

(4) Adjournment
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AGENDA
LEXINGTON COUNTY COUNCIL
Tuesday, March 22, 2005
Second Eloor - Council Chambers - County Administration Building
212 South Lake Drive, Lexington, South Carolina 29072
Telephone - 803-359-8103 FAX - 803-359-8101

4:30 P.M. - COUNCIL CHAMBERS

Call to Order/Invocatiou
Pledge of Allegiance

4:30 P.M. - Public Hearing
(1) Ordinance 04-11 - Approving the Fee-in-Licu of Tax Agreement Between Lexington
County and Nucor Corporation . .. ... .. e Q

Employee Recognition - Art Brooks, County Administrator
Shining Stars

Transfer of Fee-in-Lieu of Tax Agreement From Solectron South Carolina
to Solectron USA, Inc. . ... . R

Presentation of Resolution
(1) William L. Rawl, Ir. Presentcd by Councilman Davis

Resolutions ... ... ... e e S
(1) Reverend Donald P. Davis
(2) Lowell C. “Butch” Spires, Jr.

APPOINtMENES . ... e e e T
Bids/Purchases/RFPs
(1) Administration Auxiliary Building Renovations .......... ... ... .. .......  ...... .U
(2) Bellemeade Storm Dramnage Improvements - Community & Economic Development .. ... .. .. \Y%
{3) Motorola 800 MHZ Radios/VHF Portable Radios and Acccessories -

Public Safety/Firc Service . ... ... . o W
(4) Motorola 800 MHZ Radio and Accessories - Sheriff’s Department ... ... ... .. ..., .. X



Chairman’s Report

Administrator’s Report

Approval of Minutes - Meeting of March 8,2005 .. ... ... ... ... ... ... ... . ...

Zoning Amendments
(1) Zoning Map Amendment M04-06 - 6172 Bush River Road - 3* and Final Reading

(2) Zoning Map Amendment M05-01 - 6172 Bush River Road - 3™ and Final Reading . . .

(3) Zoning Map Amendment M04-09 - 5466 Bush River Road - 3™ and Final Reading

Ordinance
(1) Ordinance 05-01 - An Ordinance to Aimmend Section 54-61 (¢) of the Franchised
Collectors Ordinance for Lexington County - 2 Reading ............ ... . ...

Committee Reports

Planning & Administration, J. Oweus, Chairman

(1) Resolution - Carclina Culinary Food, L.P. - Financing Agreement - (Tentative) .. .
(2) MetLife Foundation and Libraries for the Future Grant - (Tab C)

(3) Zoning Map Amendment M04-07 - 8063 Irmo Drive - 2™ Reading - (Tab D)

(4) 2005 Rhythm on the River - (Tentative) - (Tab E)

Health & Human Services, J. Carrigg, Jr., Chairman
(1) EMS Grant-in-Aid Program (DUI Funds) - FY2006 - Public Safety/EMS - (Tab H)

2) SC Office of Rural Health (SCORH) Grant - FY2005 - Public Safety/EMS - (Tab I)
ty

(3) Assistance to Firefighter and Safer Grant - Public Safety/Fire Service - (Tab J)

Public Works, B. Derrick, Chairman
(1) COATS Enhancement Grant Application - Public Works - (Tab M)
(2) Annual DHEC Used il Grant Application - Solid Waste - (Tab O)

Budget Amendment Resolutions

OLD BUSINESS/NEW BUSINESS

EXECUTIVE SESSION/LEGAL BRIEFING

MATTERS REQUIRING A VOTE AS A RESULT OF EXECUTIVE SESSION
ADJOURNMENT
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AIRPORT: LEXINGTCN COUNTY AIRPORT AT PELION
ASSOCIATION: LEXINGTON COUNTY, SGUTH CAROLINA

e

FIVE YEAR CIP 2006-2010

——

——

Cate: Maseh 7, 2005

.

FY PROGRAM BESCRIPTICN TOTAL COST FEDERAL COST STATE COST LOCAL COST
2006 Elecirical/LIghting Systam Regplacement
Engineerng Uesign 3 46,900 3 44 555 5] 1,173 5 31,173
Consturcton Cos!s - Runway Lighling and Elec. 3 97 300 b3 §3,005 S 2,448 3 2,48
Caonstruction Cests - Taxiway Lighting and Elec ¥ 135,200 ] 128,440 3 3,380 s 3,380
Electhcal Vault and Equipment § 36.000 s 34 2060 b S b 500
Biuding and Construction Phase Services 5 20,000 b3 19,000 3 500 b3 500
DEE Plan 3 15 000 8 14,250 ¥ 375 % 375
Subtofai 5 351,000 5 133 450 s 8775 $ 8,775
Land Acgulsition s 504, 600 3 475,000 H 12 500 s 12,500
2006 TOTAL ¥ 851,000 3 §08, 450 $ 21,275 § 21,275
2007 Runway Widening and Strengthening
Favernent Evaluation Study L3 10,000 s 9,500 3 2 3 250
DEBE Update 3 5,030 5 4,750 $ 125 £ 125
Engineernng Design, Survey and Testing 5 60,000 5 57.000 $ 1,530 by 1,500
Runway Widering Construction 3 276,700 8 262,865 3 6918 b 6,313
Runway Stenglhiening 5 461,100 5 438,045 § 11523 $ 11528
Lighting and Sign Relocation 5 S0,000 3 47,500 b 1250 5 1.25Q
Bidding and Consbruciion Phase Senices $ 45,000 5 42,730 - 1,325 $ 1,145
Suhbtoral 5 07,860 5 462,470 $ 22695 H 22,695
Land Acquisition 5 200,900 1 184,000 3 5000 H 5,000
2007 TOTAL £ 1,107 800 £ 1,052,410 § 27,685 H 27,685
2004 Apron and Taxiway Rahabilitation
Cesign and Survey 5 7,000 5 6,650 ) 175 L 175
Canstrucion $ 65,000 £ 61,750 3 1,029 5 1.625
Bidding and Construction Phase Serices ) 6,500 5 6173 3 163 b 163
Subtatal i 3 78,500 H 74,575 3 7,963 13 1,563
T-Hangar and Apron Expansion
CHE Flan § 15,00C $ 14,250 3 375 5 ara
Engineering Design and Surveys 8 50,004 3 47,500 % 1,250 5 1.250
Gaotechinical Report 5 5,006 5 £ 700 3 150 8 150
Refzcale Yind Cone ang Segimented Cirdle 5 5,000 5 4,753 3 125 8 125
Construction Frve Unll T-Hangar 5 183.060 5 173,850 3 4,574 & 4,575
PAPIy b 40,000 5 38,000 $ 1,000 $ 1,000
Apron Expansion ) 345,500 5 328175 :] 8,664 5 8,664
Bidoing and Canstruchon Phase Servirnes 5 55,000 5 52,250 3 1,375 5 1,375
Subtotal s 700,506 5 565,475 £ 17,513 -1 17,513
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Engineering Mesling, Survey and Deswym & 5,500 N 5295 % 1543 3 135
Canstruchion Cosls ) 35,000 3 33,250 3 ars 3 875
Briding and Construction Phase Separes 3 3.000 ) 2 850 ) Fig] 3 i
Subtoiaf 3 43,500 3 41325 M 1,084 b 1,088
Runway Sxlension Jushifization Study 3 39,000 5 28,50 5 750 s 750
2608 TOTAL 1 852, 5K) $ di9 875 $ _721,313 3 271,313
2009 Corpaorate Hangar and Apron Exparision

O8E Plan 3 15000 s 14,250 5 37% ¥ 375
Engineenng Desaign and Sureys 3 3t &30 3 30,020 5 750 5 740
Comgiale hangar ang Ramo 3 248,000 3 235,600 3 G.200 B 5,200
Corstuclion of Apron and Taxlane 3 78,700 5 74 785 3 1,565 5 1,968
Cunstrucion of Service Road $ 25,000 3 23,750 $ 4§25 % BZS
Bidding and Censirucion Pnase Services $ 25,000 $ 23,750 & 625 b 625
Suhtotal 3 423 300 s 402,135 s 10583 5 10,583
Environmental Assessment 5 150, 000 5 142 500 ] 3,750 M) 3,750

Runway and Taxiway Extension
DBE Plan $ 15,000 & 14,250 b 375 $ 375
Engineerng, Design and Surveys b3 60,300 b} 57,285 k] 1.%08 5 1,908
Consbuction Runway Extengion g 425000 B 403,750 | 3 10,625 3 10,625
Constructon Tasway Extension ] 235,000 1) 223,250 3 5873 % 5,875
Constuctan of Lighting Renovation S5 50,000 5 47 500 k) 1,250 k3 1,250
Bldding and Canstruction Phasa Seivices S 30,000 5 28,500 5 750 b 750
Subtatal 5 g18,300 5 774,535 3 20,333 3 20,381
2065 TOTAL § 1308600 § 1,319,170, § 347718 s 34,715
2010 ALP Update h 1 50000 £ 47,5060 5 1,250 5 1,250

Hangzars, Hamp and Apron

DBE Uptate 3 £,000 b 5,700 b 19a S 150
Engwiecnng Design aud Surveys 5 38,700 i1 36,765 b 9658 5 953
10-Unil Pangars 13 370,000 b 351,500 b G,250 3 9,250
Paving and Taxlanes 5 eRLLT] kil 57,000 s 1 500 3 1,500
Apion Expansion 5 285,000 Y 270,750 S 7,125 3 7,125
Carporate Hzangar and Ramp s 282,000 s 263,000 S 7.0G0 3 7.qon
Subtolal 5 1,039,700 s 97,715 $§ 25,393 3 25,5993
2070 TOTAL M 1,083,700 3 1,035,215 3 27,243 M 27,243
Fiue Year Total 3 5,289,600 3 5,025,120 3 132240 Y 142,240

Approved.

Lexinglcn County, Sauth Carcdina




MEMORANDUM

TO: County Council

FROM: Diana Bumett, Clerk

DATE: March 14, 2005

RI:: Resolution Adopting the all Natural Hazard Risk Assessment and Mitigation Plan for the

Central Midlands Region of South Carolina

On March 23, 2004, John A. Huffman, AICP, Planner and Grants Administrator for Central Midlands
Council of Governments addiessed Council on a regional disaster mitigation plan that Central Midlands and
the Emergency Management Division of the S.C. Adjutant Gencral’s office were working on.  Mr, Huffinan
said in order for Countics to apply for 75 pereent grant funding from FEMA, Federal Emcrgency
Management Agency, for miligation that has to be done for work caused by natural disasters such as
hurricanes, winter storms, tornadoes that each council of government must first adopt an all natural hazard

risk assessment and mitigation plan. By adopting this resolution, 1t will enablz the County to be eligible for
funding through FEMA.

Mr. Jeff Anderson has reviewed the resolution for adoption and John Fechtel, Dircctor of Public Works has
reviewed and recommended the approval of the mitigation plan for Lexington County.



All Natural Hazards Mitigation Plan Adoption Resolution

Resolution # Adopting the All Natnral Harards Risk Assessment and
Mitigation Plan for the Central Midlands Region of South Carolina

Whercas, (Name of local government] recognizes the threat thut natural hazards pose o
people and property; and

Whereas, undertaking hazard mitigation actions before disasters oceur will reduce the
potential for harm to people and property and save taxpayer dotlars; and

Whereas, an adopted all hazards mitigation plan is required as a condition of future grant
funding of nutization projects; and

Whereas, (Nae of local government) participaied jomltly in the planning process with
the other units ol government in the Central Midlands region of South Carolina to preparc
an all hazards mitigation plan;

Whereas, (Name of Local Government) i1s aware that revision and updating ol the plan is
critical for active and cffective hazard mitigation and that (Name of Local Government)
will menitor and record hazard related data and events that can be used to update the all
natural hazards mutigation plan;

Now, therefore, be it resolved, thatl the (Name of governing council), hereby adopts the
All Natural Hazards Risk Assessment und Mitigation Plan (or the Central Midlands
Region as an olficial plan and will undertake annual recording of harard events, their
impact, duration, and any expenditures made to remediate hazard events

Passed: (Dale )

Certifying Official ( )
Typed Name and Signatuve of Chiel Admimstrative or Elected Official




GOALS OF LEXINGTON COUNTY, SC

1. Develop better data for the county relating to type, impact, location and cost of the
mitigation of natural disasters occurring in Lexington County.

2. Increase the county’s internal capacity to initiate and sustain emergeney response
operations during and after a natural disaster and thereby mitigate the effects of
hazardous events

3. Eznhance exasting or design new policies and/or programs in the county to reduce the
potential damaging clfects of hazards without hindering other community goals or
impeding hazard nuligation programming in the county.

4. Protect the most vulnerable populations, buildings and critical facilitics in the county
through the implementation of cost-cffective, environmentally sound, and technically
feastble mitigation projects.

5 Protect the public health, safety and welfare by incrcasing the pubhic awareness of
cxisting hazards and by fostering both mdividual and public responsibility in the
mitigation of risks causcd by natural hazards.

6. [ncrease understanding of all residents 1in the county about the naturalt hazards
threatening local arcas and the techiques avarlable to mimmmize vulnerability to thesc
hazards.

7. Mamtain the economic vitality of the county in the face of natural disasters.

8. Ensure that the residents of the county will have sceure homes, institutions and place
of employment that are now vulnerable ta natural disasters.

9. linsure that the availability and functioning of the mfrastructure of the county will not
be srgnificantly disrupted by a natural disaster,

10" [nventory and map all siructures 1 flood plains and assess properties that are or may
be repetitive loss prepertics.

ACTION PLAN FOR UNINCORPORATED LEXINGTON COUNTY, SC

Natural hazards ranked by priority m wimceorporated Lexington County:

1) Forest Fires/Wd [Fires

2) Flooding

3) Winter Snow and {ce Storms

4) Thunderstorms/Summer Storms with accompanying hail, wind & hizhtning
3) Hurrcancs

6) Tormados

7) Larthquakes

&) Drought/Heat

This 1s not mtended to be an exclusive hst of natwral hazards that threaten the county.
These are the most mportant natural hazards as rated by Lexington County participants
in the planning process

VI - 71



The tollowing arc the proposed projects to be undeitaken/continued m unincorporated
Levimgton County for hazard mitizaton during 20042009

(Abbreviations for Type of Mitigation wic as [ollows. PA = Preventive Activitics. PP =
Property Protection Activities. NB = Natural and Benclicial Functions/Resource
Prescrvation Activities ES = Emergencey Scrvices Activities SP = Structural Projects. 171
= Public Informatton Activities and GIS = Geographical Information Systems Activities )
Key plan umbrella goals are enumerated 1 Section VI

Type I'vpe of Activity Lead Fiance Tocal Priority (|
Hazard Agent Source Goals hughest, 4
Addressed lowest)
Es [Forest Improved Leamg. Capital 2,378, 1
Fire Wild SUppression County [mprove. and ¢
Fires esponsc Budget

(tankers, dry
chenicels)

I*A [orest Regulite [esmg. Operating 3and s 2
FiresWild apett burning County budgel
Fires by permun

(Red tlag
alerts)

PA Fuorest I'ue Code lLexing Operating, 205, and ¥ |
Fire, Whld enlorcements County buduets
Fires mspeetions
e Forest Constiuet Loeximg Capitad ERER |
Foe/AY Tl diy tiydrant Counly Improve. and Y
lncs pregram i Budgets o
taral arcas off Ghants
county
GIS [orest Lwe Gls Leving Operaimg, I and to |
Fre " Witd capaciy Lo County Budget
l'ires nup, recornd
wild fires, all
hazard
UL

VI - 72



PA Flooding Enforce Lexing. Operating 2,5,and 8
county County Budget
zoning &
stormwater
ordimances to
restrict
development
i flood-
plans
Pl Flooding Declare May Lexmg. Operating 2,5, and 8
of each year County Budget
to be Flood
Awdreness
Month
PP IFlooding Coordinate Lexing Capital 2,3,7.8,
with other County/ Improve. and 9
local gov'is municip Budgets
in county to alittes in
muke stream county
channel mp
Sp Flooding Replace Lexing. Capital 2,3, 7.8,
structurally County/ Improve. and 9
absolete towns/ Budgets
brudges SCROT
I'A I'looding ldentify & Lexing. Operating 1,5 and 10
contact all County/ Budgets
repetine 1M s m
loss county
properties
PA Flooding Lnsure that Fexing Operating 2.5, 8, and
the TEMA County/ Budgets 10
Elevation 1owWns 1n
Ceruficate 18 county
properly
comploted
hefore
Is§inee on
property mn
fleod arcas
VI - 73




LA Floodmg Undertake lLexmg QAperating 2,3 8, and
Planmng to County’ Budgets ]
nnprove lewns imn
Communty counly
Rating
System
Ranking

rp Winter Power Tine [ exing Electiie 2378

Snow & Caseiment County/ utihity and 9
lee Storms clenranee SCANA providers
Islect.
Coops
S Winter Debins lexing. lLexng. 2,3, 7.8,
Siow & renioval and County Connty amd 9
lee Storms tond Public Public
clearunee Works Works &
work and 5.C SCHOT
NOT Opeiating
Budgets
ES Winter Lse bus and Central CMRTA 3407 and R
Snow & vl Lansit Mudlands | and DART
lee Storms systenn for I ransat hudgets
cmergency System’
shelters, DART
cvaLianon & Sy sien,
Lortinunical Cic
Cpacity
ES Winte Procure and Loewmgion | Capual 278
Snow & rse elee Coung/ lprone and v
lee Slorms agoenerilors at school dist | budgets or
ciitieal facil, LIl opetating
ecreaiten | budgetaf
ComMmIm rental
sP Thunder- Tostall surge Leximg Captad 20378,
slorns protectats m County Improsve el 9
(Hal, ctieal & Judgeets
Wind. [achiiies Schoal
Laghtmie) Distncts

&oeuties

VI - 74



PA Thunder- Adopt Lexing. Operating 2,3,4,5
storms procedure (o County Budget and 8
(Iml, suspend
Wind, operalions in
Lightning} cice. storms

PA Thunder- Clear power SCANA Pubhc 2,3, 7,8,
storms line and / Elec Works and 9
{Hml, utility Coops Operating
Wind, casements of Budgpets
Lightning} debris

PA I hunder- Remove Lexing Public 2,03, 7, 8§,
storms taller trees County Waorks and 9
(Flaul, near cntical & Coops Operating
Wind, lacilities SCANA Budget
Lighthing)

ES Hurricanes Develop Lexing Capital 2,3,7, 8,
portable Joint lmprove. and 9
water Mumpr/ Budget
treatiment City
facihties Uuhities/

Columb.

sP Hurnicanes Replace Water Caprtal 2,378,
water storage provider Improve and 9
tanks and 51 Budgots
pumps as county
needed

sp Hurricanes Add capucity Lexing. Capital 2,37, 8.
at solid County Improve and 9
waste and Budgets
dispo-al solud
facihnes waste

seiving the
county to
hindle more
debris

contract
ors

VIHI -

75




SP Tuwinados “Harden” Lexng Cupital 2.3, 7,8, |
utthity County liprove and 9
BCTVICCS Budgct
cepeciadly in
Inghly
vuluerable
ATCAS
PPA Tornados Conduct Lewng Caprtal 203 4, and s !
ClgIneering County Improve.
stivngth Budget
studies of
critieal facil
S Tornudos Energency Leaing. Capual 2.3, 7,8, |
Lesponse County/ lprove and 9
chaim saw SCANA Budgets
project amd /Elact
other eftors Coops
o remosve SCDOT
debris & towns
mn
county
%3 Tornados install safe Levng Capital 208,78, 2
TOOIS 1M County lipron ¢ and 9
crineat Rudget
fahues
especially
those with
vulneable
populations
GIS Torados I'stahlish Foving. Capstal [ and 10 3
GlIS mapping County, hprove
ol ail hazud \West Hudeets
creits b Culumb
location., /Cavee
effeet, and & othet
lime muniep
PA Fatthquak Conluct Leamge Publie 253, - hand N
cattheuahe County/ Wotks
nnpact City ol Depts.”
analvss on W est Capital
critien) Calumb Budpuss
facilities /Casce

lening. Cuty

VI -

76




PA Earthquak Work with Lexing Operating 2,34, and 8§
SCANA to County Budget
cnaure that and
the Lake SCANA
Murray Dam
withstands
future events
ES Earthqguak. Fusure that SCANA Operating 2,3, 4 and 8
causing warnmg Budget
dam system
fwlure works for
rapid evacu
from lands
downstream
of Lake Dam
PA Earthquak. Develop Lexmgp. Operating 2,3,4, and 8
causing cdewly County/ Budgets
dum m.tked and Oty of
faslure ¢wvplained West
evacuation Columly
routes for Cayece &
dam farture SCANA
P1 Earthquak. Develop Leximg Operating 2.4.5,6,
speakers Countv/ Budget and §
bureau about SCANA
carthquake towns
and other cities
patural
dsaster
threats to the
calnty
LS Earthquak. Implement Lexning. Capiad 2.3, 4 and 8
“Reverse County Budgut
DI Alert to
affectod
¢Tquake arca
VI - 77




PA Prrought Develop and Lexing Operatimg Smd 6 1
publicize County/ Budget
watel Towns
consenation n
prachices 1o County
respond to
drought
declarations
A [rougin Amend state 5. C. Operating Eioando 3
diought Gieneral Budgel
legislation to Asscm-
stiffen hiv
penaities &
clatily Jaws
PA Drought Develop and levng Operatiny Lo,and 6 i
pubhcize County/ Budget
waler Towns
CONSCT ATION i1
practices o Coungy
respotid to
drought
declatations
PP Drouvght Add to Lesing Capnal 2,3, 4 and 8 2
sutlace water Countyy/ Budgets
FENCI VOIS Fowns
and m
Lesourees in County
the county

Source Lexmgton County Dept ol Public Works and Public Salety Stafth 2004

VI - 78




During the preparation ol the comprehensive five-year reviston of the plan, the public
shall be offered an opportumiy to attend the meetings of the county commutiee to give
input and also to comnment on the action plan of each local jurisdiction prior to its
inclusion in the regienal plan. A copy of the regional plan shall be made available at the
offices of the agency responsible (or preparing the five-year comprehensive revision
Notices of the time and date and place of the meeting of the local jurisdiction adopting
the plan by resolution be published as an article of general interest news or as a legal
notice mn a newspaper of general circulation not less than [0 working days prior to
passage of the adopting resolution

Local jurisdictions may take and are encouraped to take additional measures to involve
the public in the planning and evaluation precess but should take the above listed
measures at a nunimum to afford the public an epportunuy to be involved in the
document preparation process.

A sample form used by the CPT and county risk assessment and hazard nutigation
committees to undertake the annual evaluation process and annual report preparation
should be sumilar to that 1ncluded below.

Form for Use in Updating the

Action Plan

(Insett Name of Local Govenment)

['vpe
of
Hazard
Event™®

Datc
of
Hazard
Event

Estirnate of
Hezard
Damages® ™

Activifies
T
Implement
Plan

[ate
Activities

Effeeted

Colliberative
Activities to
Implement
Plan

New
Ohbstacles
to

hplernent
Plan

Activities
Undertaken o
Resolve
Obstacles fo
Plan
Implementation

Name and title of person completing form
Date form completed

Signature of persons completing form

* Governmental responses to hazards may be used in defining o hazard cvent, for
cxample, a ity fire department answers a call o put out a wild fire. Units of
Governments may usc msurance claims to report hazard damages where appropriate.

IX- 3




COUNTY OF LEXINGTON
FINANCE DEPARTMENT

interoffice
MEMORANDUM

to: County Council
from: Evelyn Babbitt, Manager of Grants Administration

subject: Grant from MetLife Foundation and Libraries for the Future
Reading America Program

date:  March 15, 2005

The Library is requesting your approval to apply for the $5,000.00 grant from the MetLife
Foundation and Libraries for the Future to purchase books and films. There are no
matching funds required, only the inkind expenses of the library staff. This grant does not
fund any personnel.



Lexington
County

Public LEXINGTON COUNTY PUBLIC LIBRARY SYSTEM

\ Library
%af'em/

— ——

e

mn Library

40 Augusta Rd MEMORANDUM

ungton, 5C 29072
133 BUB-2600

teshurg-Leesyille

anch TO: County Council

3 Armory St

2. Box 2187 f(

tesburg, SC 29006 FROM: Dan MacNeill ‘/%‘W

1315129223

vee-West Columbz Ri: Grant from MetLife Foundation and Libearies for the Furure
aetch

D0 Auguosta Rd.

st Columbra, DATE: March 14, 2003

19169

13) 794-6791

tapnn Branch

) NW Columbia s e The Library would like to apply for @ 55,000 grant from the MerLife Foundarion

) [_“"52’29‘)‘( and Libraries for the Future which would fund a series of book and film

apin. 2 h ) o ) .

13} 348.3479 discussions with recent Hispanic imnnigrant teens and cheir famiies. The program
—— themes would focus on issues inporrant to immigrant famulies dealing with culture
stan H 9 -
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Grant Proposal
Youth Services
Lexington County Public Library

Reading America Program
A Project of MetLife Foundation and Libraries for the Future

Libraries for the Future, with support from MetLife Foundation, is sponsoring a national
hook and film discussion series for recent immigrant teens and their families. The series
will take place in public libraries, and librarics that receive an award will receive $5,000
to implement such a series for the target audience between May 2005 and May 2006.
The program is intended to provide a valuable addition 1o the exemplary work that many
libraries are already doing with new populations. It is also intended to stimulate
increased connections between local libraries and new audiences in communities
experiencing significant demographic change. Reading America is designed to use
literature, film and the neutral ground of the public library to foster interaction that
positively affccts the relationship between the generations, especially those of new
immigrant families.

Libraries selected to participate use the $5,000 cash grant to help initiate the program and
cover local expenses. A portion of the grant wiil be given to the library’s community
partner to enable them to participate fully in the planning and implementation of the
program. A representative from each hibrary sclected, along with a representative from
their community partner, are required to attend a national training in Scottsdale, Arizona
on May 10-11, 2005. The grantor will cover the cost of travel, meals and
accommodations for bath representatives to this training. Recipient libraries will previde
in-kind support through the portion of staff salaries committed to the implementation of
the series and through in-house copying and printing of materials for the discussion
programns.

Lexington County Public Library, in partnership with the Parenting Information and
Resource Center of Lexington School District One, proposes to host a series of programs
at Lexington Main Library during the fall of 2005 and spring of 2006 for Hispanic
parcnts and their teen children. Program themes would focus on issues pertinent to
immigrant families dealing with culture clash, traditions, Amencan identity, and the
struggle to be bicultural as well as bilingual. The library would build on the strong
relationship already established with Parent Educator from District One to identify target
families and to ensurc the success of the new series. Hispanic celebration programs for
families with young children have been presented during the last three years at Lexington
Main and have had great suppert and participation. Reuaching out to older children of
these Hispanic families is a logical next step in serving this growing community group.
The Youth Services Department looks forward to the opportunity to expand its Hispanic
program imtiative through the Libraries for the Future grant



Timeline
Lexington County Public Library
2005 Reading America Program

Program Schedule: Saturdays 2 to 4 pm, fail 20053

May 2005: Traiming in Scottsdale, AZ to be attended by Youth Services Librarian and
one Parent Educator from community partner.

June 2005: Partner meeting to plan fall series of programs and to assign arcas of
responsibiiity. Facilitators and author wiil be contacted and booked at this time.

July 2005: Partner meeting to finalize program agendas. Flvers, invitations, posters,
bookmarks and banners will be designed at this time. Also press releases will be sent and
a notice posted on the library’s and the school district’s website. Books to be given to
participants will be ordered -- author’s title for book discussion and a Spanish Language
parenting book, L clamor de los jovenes (The Seven Cries of Today's Teens) by Timothy
Smith.

August 2005: Program One — Journaling and Self-Concept, an ice breaker designed to
foster interaction between generations and to stimulate conversation among parents and
ameng teens as they produce their posters.

September 2005: Program Two — Author Visit and Book Discussion, first choice for this
program 1s Francisco Jimenez, author of Breaking Through. The book will be given in
advance to teens so that they can read shead. They will also be given a brief bio of the
author to raise their nterest level prior to meeting him.

October 2005: Program Three - Quinceancra Celebration, this third offering assumes
some comfort level ameng the participants that will make this coming of age discussion
open and hively. There wili also be a HOME meeting this month to plan Feliz Navidad

November 2005: Program Four - Movie Event, the final fall program will be a film and
discussion of the film's themes and issues. The first choice of films is Real Women Have
Curves. Second planning meeting for Feliz Navidad will take place.

December 2005: Culminating fall event — Feliz Navidad Celebration, this fourth annual
bilingual family celebration will bring all ages together to share traditions, crafts, music
and food.

January 2006: Partner Meeting to assess success of fall progranis and to study
evaluaticns solicited from participants. Partners will offer their own observations and
discuss spring program possibilities.



February 2006: Partner Meeting to identify two spring program plans and pick dates for
them. Posters and flyers will be designed to invite teens to a March planning meeting
that will serve as a first program.

March 2006: Teen Sharing and Selecting Mecting where teens gather to develop their
upcoming spring events and give input for collection development in the teen fiction and
non-fiction sections.

April 2006: Teen Planning Meeting to develop plans for a May summer reading
bilingual kickoff with a local band. Teens choose band, food, and decorations.

May 2006: Bilingual Teen Summer Kickoff in Lexington Main’s parking lot featuring
local teen: band playing Latino musie, refreshments and summer reading promotion to
attendees.

Partner mceting to evaluate spring programs and write evaluation for the year’s teen
initiative.



The MetLife Foundation Reading America Program
A Projecr of MerlLife Foundation and Libraries for the Future

Appheation for Paracpauon i 2005 Kewdimg <lerma! Program

Please mdicite how you intend ro spend the $5,000 grant from Metltfe Foundanon. Indicate what

cash and in-kind contrnbutions the Library mreads 10 use to support the project. Also mdicare

matching funds ot n-kind conuibunens from cddiional sources {ncluding your communiy
partner) that would be ualized for the project.

Library MetLife Other Toral:
Foundation {clude commuuy
partner and other
funding soutces)
Bucger [rem Cash In-IKind Cash Cash [n-Nind Cash plus In-Kond
Sl [une ‘ 52000 ?:orj ram
folease speciiv) Tacilitators
YS Librarian 5750 $2,750
Conumunier *
D e e
Prrtses $1,000 51,000
Prmlmg &
duplication 5250 5250
Phone/Fax
|
5\11111:13
5350 3350 $100
Collection
development 5300 $1.500 52,000
Gifes and/or
ncenuves for
DUrtCpAn s (boljks) 5300 5300 $600
Retroshments
5300 $300
Other costs
(speaity): site 3250 (supplizs) £250
licence, suppllies $1,400 (anthgr visie) £1,400
Sucb Torais: 82,55 35,000 31,100 Grand Total:
$8,850

*

Please be sure to indicare the poruon of monev from Methife Foundation that vou will grve ro vour

comimuilty pasrner to cnable them to parncipate tully in the planning and implementanon of the

P I« )gram

The Merl afe Foundanon Reading Aunenica Program appheation packet

Page 11 of 15



Memorandum
March 17, 2005

For: County Council A

From: Charlic Compton, Secretar)&‘, i
Lexington County Planning Commission

Reference: Zoning Map Amendment M04-07 (8065 Irmo Drive)

The Planning Commission at 1fs mecting today, March 17, 2005, revisited Zoning Map Amendment
MO04-07. At their February meeting, the Commission had deferred making a recommendation as
outlined in their memo dated March 9, 2005, This was partially because of testimony at the public
hearing from the Sandhurst Subdivision that indicated that discussions with the developer were
incomplete. By today’s meeting the Commission was more concerned that the property owners most
affected by this request have had little or no opportumity for interaction with the applicant or
developer.

The members also still had the sanic concerns as before:

<*  The development plan submitted with thc amendment request did not meet the buffering
requirements of the Lexington County Zoning Ordinance.

<+ That concern is further amplified by the fact that there are homes 1n the Sandhurst
Subdivision that are extremely close to this property.

*»  Large retail developments also have difficulty meeting the County’s performance
standards, especially noise generated by trash pick-up and deliveries,

Bascd on the fceling that this property may be too small and poorly shaped to accommodate intcnse
development which would be allowed with a General Commercial District (C2) designation, the
Planning Commission recommends demial of Zoning Map Amendment M04-07.



Memorandum

March 9, 2005

For: County Council

From: Charlie Compton, Secret
Lexingten County Planning

Reference: Zoning Map Amendment M04-07 (3065 Irmo Drive)

The Planning Commission at its meeting on Thursday, February 17, 20035, considered Zoning Map
Amendment M04-07. Bruce Hiller, Development Administrator, presented first the details of the
request and then reviewed the information and comments received at the public hearing.

The members were specifically concerned that the development plan submutted with the amendment
request did not mcet the buffering requirements of the Lexington County Zoning Ordinance. This
fact was further amplified by the fact that there are homes in the Sandhurst Subdivision that are
extrcmely close to the proposed building. Therc was also information from the public hearing that
indicated that there were incomplete discussions at this time with the Sandhurst Subdivision on these

1ssues.

Owt of lairness to all parties involved, the Planning Commission voled to defer a specific
recommendation until thev had mformation that showed how the applicant mtended to mect the
buffering requircments including performance standards such as light and especially noise. They
also wanted to provide an opportunity for the Sandhurst Subdivision to be heard on that 1ssue, with
serious concern for the homes immediately adjoining this property.

As of today no new information is available to share with the Planning Commission at their next
meeling, however, the members could decide to proceed with a recommendation anyway. ii the
Planning and Administration Committee feels there is enough information for them to move ahead
with a recommendation to the full Council. then it would be approprnatc to do so.
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COUNTY OF LEXINGTON, SOUTH CAROLINA

Department of Community & Economic Development
County Admimstration Building  (803) 359-8121
212 South Lake Drive  Lexington, South Carolina 29072

Address and/or description of property for which the amendment is requested:

S063

Irmo Dr . SE Corner of Irmo Dr.. TMS#'s 1800-01-034, 1800-02-021. 1800-07-002 p/o

Zoning

Reason

To mee

classifications:  Development (D) Gengeral Commercial (C2)
(current) (proposed)
for the request (use the back of this application form if necessary):

t the expanding residential growth and demand. Retail Development is necessary for the expandine

residential erowth in the Hwyv 6 corridor..

Even th

ough this request will be carefully reviewed and considered, the burden of proving the need for the

amendment rests with the applicant.

Date

12/06/2004 Signature ﬁa_/ w@ Ao c?.é,&él

{ ) Owner? Name(print) Tom Fleming, Regencv Centers
P

(L Ken

Telephone # _803-782-7088 or 904-598-9001)

Address |21 W. Forsvth St. Ste 2(00)

Jacksonville FI. 32202
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STAFF SUMMARY
ZONING MAP AMENDMENT #M04-07

Description of the Amendment: This nap amendment request is for a change m zoning
classification from “Development (D) to "General Commercial (C2)7

Character of the Area: There 1s a nux of conunercial and residential property use in the immediate
arca  The subjcet property is bordered on the north by Irmo Drive and Murray Landing Shopping
Cenier. on the cast by single family residential | the south by single family residential (Sandhurst
Subdivision) and on the west by property owned by the City of Columbia..

Zoning History: This property is i the Duich Fork Planming Area zoned in 1971/1974. Since 1993,
there have been five requests for voning change from D to C2 in the immediate arca, one withdrawn,
one granted. the remainimg denied.

Council District: Six-Councilman Johnny W. Jeffcout

Attachments: Location Mup

Poltical Boundarics Maps
Permitted Uses by District

HYDOCSWVONING COUNCHASUMMO407 wpd



FHowever, home cccupation day care 1s not subject to the 25% of total floor area restricton, or the 730
square feet of floor area restriction imposed on other home occupatiens.  Alse, home occupation day
care may be conducted outside on the premuses using yard furnishings customary to the residential
setting.  Additional traffic generation from one delivery and one pick up of cach mdividual each day
shall be considered within the limitations of item “¢” above. The Board of Zoning Appeal’s
deiiberanons shall include, but not be limrted to, the following items:

I the size of the residence and the cutside recreation area;

2 parking and vehicular access to the restdence and 1ts ability to accommodate the drep-off and pick-
up of the addinonal individuals;

3. the stated cpmions of the swiroundmg property owners: and

4. W requested, the acceptability of having an employee (“caregiver” as defined by the South Carolina
Department of Social Scrvices) who is not a resident of the dwelling umit.

21.30 Permitted Uses by District

The columnar chart which follows describes the activihes permitted within each district. This chart is based upon
the list of principal activities defined in Section 21.10 of this Ordinance and the districts established in Section

11.40, and 15 subject to the followmg:

a. The histing of a permitted activity within a district may be voided upon the application of the special overlay
district regulations pertaining to flooding, drainage, or airports found in Articles 4 and 3 of this Ordinance.

b The provisions of Chapters 2, 3, and 4 of this Article shall apply in all districts to all listed activities as
applicable. The application of these provisions may prohibit an activity from locating in a particular district.

¢ Within the Limited Restrichon (LR) district, all activittes except the following are permitted without review
for compliance with the specific provistons of this Ordinance: - =

Extremely Hazardous Materials as regulated by Article 3

> Parks as regulated E)y

ented Busmesses as re by Article 10

21.31 Chart itted Activities by
Those es that are marked byjl '_n'sk (*) are allowed only when granted a spectal exception by
n Article 12 of this Ordinance.

the Bo '“-onjng Appeals as ou

IRIIR2IR3| D [RAIRDILCICI I I IR o . ACHVITIES. -
[ XX | xx [ xx [xx 3¢ [ xx¢ || Acministrative Offices...
XX XX | XX | XX | XX || Advertising Signs
XXX XX | XX XX | XX | XX || Awrports
XX | XX | XX XX | XX )| Ammal Operations
XX XX | XX XX 1 XX | XX | XX || Boat Docks
- XX XX | XX || Busand Transit Terminals
XX XX | XX | XX || Busmess Services
XXX | XX T XX XX XX | XX | XX || Cemetenies
XXX XX XX XX | XX [ XX | XX [ XX 1 XX | chidor Adult Day Care
XX XK XX XXX XX | XX [ XX XX | X0 | XX || Churches
XX XX | XX ]| Commumcaton Towers
XX XX | XX | XX | XX XX | XX | XX || Commumty Education
X XX | XX | XX || Construciton Services
K| XX XX XX | XX || Crops

14 armcrs - aspucaTIoN OF REGULATIONS



v

\ 4

Rt [R2 [R3I[ D IRAIRDIECICT 2 T ID JER] =0 & ACTIVITIES. " -
X X | XK ) Detenuon Centers
| XK XN XX ) XX XX KO XX X XX | XX || Essential Services (Limited)
XXX | XX | XY | XX XX | XN | XX || Essenuad Services (Extensive)
K| XX XX XN | XX || Foed Services
XX XX XX XX || General Repair and Mamntenance Services
XX XN | XX | XX | XX || General Retal (Limtted)
XX XX | XX XX | General Retal (Extensive)
O | XK | 2008 | KX# | XX | XK X XX ) XX | XX | Group Assembly (Lumted)
XX | XX XX | XX | XX || Group Assembly (Intcrmediate)
XX ) XX XX || Group Assembly (Extensive)
XXX | SX | XX [ XXX | XX | XX | XX || Group Housmg
XX XN XX | XX [ XX || Hospitals
KX ) XX | XX XX | XX || Kemnels and Stables
X XX ¢t XX || Landfills (Limzed)
XX XX | XX || Landills (Intermediate)
XX XX | XX || Landiiils (Extensive}
XX XX XX | XX || Manufacturmg (Light Assembly)
XX K| XX || Manufacturing (Limited)
XX X XK || Manutacturing (Intermediste)
XX XX | XX | Manuwfactunng (Extensive)
XX XX P XX | XX )| Mannas
XXX XX XX XY | XX || Medieal Services
XX XX | XX || Military Installatons
XX XX XE| XX ) XX || vining (Lirmated)
XX XX | XX || »vmmg ([ntermediate)
XX XX | XX || Miung (Extensive)
XXX XY XY XX XXX XX XX ) XX P Minu-Parks
XX K | XX | XX il Mim-Warehouses
X PXN [ XX | XM XX XN XX | XX | XX | Mobile Homes
XX XX XX | XX | XX | Mobie Home Parks (Limited) *
X XX XX | XX | XX || Mobie Home Parks (Extensive) *
XX | XN XX | XX )XY | XX | $X | XX | XX | XX | XX || Natural Reserves
M| XX XX XX | XX | XX | XX | Non-Assembly Cultural
NI XX | XN X | XX | XX XX XX | XX || Nursing Homes
XX XX | XX | XX | XX || Personal Convenience Services
XXX XX XX XY XX | XX [ XX || Plant Nursertes
XX XY XX || Power Plants
XX | XX | XX | XX | XX | XX || Professional Services
XX XX [ XX || Rudwacnve Marenals Handling
XX NX | XX || Rualrcad
XX XX | XX || Recychng Centers
XX XX | XX | XX || Research Services
XX | XN XY XY XY XN XN XN XX XX | XX || Residenual Detached
XX | XX XX | X[ XX XX | XX XX || Residential Attached (2 dwelling units)
XX K K| XX | XX Residenual Antached (3 or mmore dwelling umts)
XX XX XX XX | XX )| Reurement Centers/Assisted Living
XK XX | XX || Salvage/Wrecking Yard
| XX XX | XX || scrap Overanons

ARTICLE 2 - APPLICATION OF RRGULATIONS I.D



[RE iR2{R3 D IR&IRDIEC] crEE FIDTER ] 7 ~ v Al

T ] T XX XX | XX | XX | XX |[Busiess Parks
XX XX | XX | XX | Shopping Centers Speculative Development
XX XX | XX |l Industrial Parks
XX XX | XX | XX || Towwmng and Impoundment Lot
XX XX | XX | XX || Trade Enterprises
XX XX | XX | XX || Transient Habrtation
e XX | XX XX || Transport and Warchousing (Limuted)

XX XX | XX || Transport and Warchousing (Extensive)

XX XX | XX | XX | XX || Transport Services
XX X | XX | XX || Undertaking
XN XX XX | XX | XX XX XX | XX | XX XX )| Utiliues
4 XX | XX | XX || Vehucle Parking
XU XX | XX | XK || Vehcle Repar
XA XX | XX | XX || Vehucle Sales
XX KX | XX [ XX | XX || Vehicle Serviang {Limited)
XX XX | XX | XX || Vehucle Servicing (Extenstve)
XX | XX XX | XX | XX || Vetermanan
XX [ XX XX XN XX || Zoos

# The permutting of tus acuvity in these districts 18 allowed only 1f the Group Assembly (Limuted) activity 1s a membership
facility owned, operated, and used by the property owners in the surrounding residential area for which the facility is being
established.

16 ARLCLE 1 - APPLICA JION OF REGULATIONS
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ZONING MAP AMENDMENT #M04
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COUNTY COUNCIL DISTRICT MAP
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3/15/05

TEMPORARY ALCOHOLIC BEVERAGE LICENSE FEF

Cash on Hand - March 1, 2005 $142 435
Appropriations Not Yet Disbursed 72,000
Amount Available $70.435




PAGL ]
DATE 03/01/05

YT Activity Companisen Report (by FSYR)

Fund 214010 2140
O-gre 000000 1o 995599
Acct UGO00D to srzrze
FSYW (0 05

o0 01 62 01 03 03
FUND  ORGN  ACCOUNT  TIHLE YTD ACTV YTD ACIY YT ACTY YD ACEY YIDACIV YTDALLY
2140 000000 435400 lemporaiy Alcohol Bevg Peunit Feo 164,700 00 T 0000 132,950 60 76,900 00 73,600 00 73,500 00
461000 Investment Tnterest 12,904 27 13,489 06 11,175 70 501691 1,786 67 K
1O TAT, QRGN 000000 177,604 27 R7,58% 06 144,125 70 82,546 91 75,386 67 71400 91
999900 435400 Temporary Alcohol Bevg Permit Fee 0o
S5 1000 Investment Interest 00 .
528503 Contingency 20 00 oo 54 0o on
534070 Giasien Collard Festnal 2 50040 2,500 00 230000 2,500 00 250000 5000 N0
534071 Leatngton Cly Pedch Festival 2,500 00 2,500 00 2,500 00 2,500 00 2 500 00 250000
534072 S Poultry Fesuval 2,500.00 256000 2,500 00 2,500 00 2.500 00 00
534073 Tehon Peanat Festival 2,500 00 2,500 00 2,500 00 2,500 00 250000
534074 Chupin Labor Day Festival 2,500 00 2,500 00 2,500 00 2500 00 2,504 00 2,500 00
534075 Im1o ¢hra Strut 2,500 00 2,500 00 2,500 00 2,500 00 2,500 00 2,500 00
5334076 1 exington Fun Fest 2,500 00 250000 2,500 00 2,500 00 2,500 00 00
534077 Conparee Western Weekend 2.500 00 250000 2.500 00 2,500 00 250000 o0
534078 Springdale Festival 00 00
534079 W Columbia Winterwest Festival 0g 4]
534080 Swansea Festival 2,500 60 2,500 00 250000 2500 00 250000 a0
334081 Pine Ricpe Festinal Gy
£34082 West Vista Gmid 2.500 G0 2.50000 oo
334083 Riverfest-Epilepsy Foundation of 5C 2,500 GO 2,30000 2500 60 2500 00 2.50¢ 00 o0
534084 Grenter Cola Chamber of Conun - BASS 12,500 00
534086 1 ke Murray Hydrilla Control 23,000.00
534087 ¢idbert Community Park 12,500 00
5314088 Veterans of Foreign Wars Menoral 10:,000,00 33 TRT S0
534089 Canip MootesStyx Memorial Pak 12,000 0
534090 So Congaree Park & Recreation Impre 30,975 00
53409} P Ridge Complex Imorovements 0,000 00
534092 Amenca - 2003 Celebration 20,000 00
534093 LeapnaruT armzn House Resioration i} a0
534204 W est Metre Chamber of Commerce 17,287 30
534253 Lewngton Chamber of Comrwerce 10,000 00
3342006 Hatesburg/Leesville Chambu of Comm 200000
534212 Capual Cuy I ake Murray Country 10,000 00
534225 Brookland-Cayee Foundaton 17 500 00
334228 Leainpton County Museum 12950 00
534231 Chapin Chamber of Commerce 5,000 00
514242 ltuTo/Chapur Recrertion Conmssion 10,000 ()
534244 Lex Cty Reercatton & Aging Commiss 21.000 00
531252 Cireater Irmo Chamber of Comnetee 10,000 00
234260 Town of Pelien 667 00
534161 Town of Gaston 14,667 00
534262 lown of Snansca 1§ 667 00
334263 Town of Irnn A0,000 00
534264 Town of Chapa 15,000 G0
534265 Town of Lexington 17,500 00
534266 Town of Cayee 18,300 00
534267 lown of Batesburp/l eesville 20,000 00
534268 I'own of Summit 7.500 00
534269 Town ol Springfield 25,000 D0
534370 City of West Columbia 10 Q06 00
534271 I'own of Pine Ridge A4.000 00
gi2sMm Op Tra to Sol/Comm Juvende Arbitr 43 000 00 831,375 00 RG.RIT 00
TIOTAL ORGN 999900 An a0 0g 27,500 00 70 500 00 403 (M 00 112 379N0 192311 00
*IOTAL FUND 2140 217604 27 115 087 06 214628570 577,547 91 VBT IES 67 176711 9]

RS



2006
Raythm on the River Concert
Serieg

Located at the West Columbia
Amphitheater near the scenic Gervais
Street Bridge



20006

RAythm on the River Concert Sceries
FACTS

Started in 2003 by the River Alliance

Scheduled for 10 consecutive weekends:
April 30 to July 24 (Saturdays)

Attracted over 3,000 spectators last year

FREE Admission and advertised as “family
event”




2006

RAythm on the River Concert Series
PERFORMERS

April 30t | May 7th | May 14th | May 21st | May 28th
Bill Wells & Jeff Etheridge Sarah Lee Danielle
The Blue : & Guthrie & Howle
Ridge Libert i
] y . 1 d J OhI]Ily Irion (folk)
Mountain (blues/rock) Kimplan (Folk)
Grass (contemporary
(bluegrass) rock & country)
June 4th | June 11th |June 18" |June 25th | July 2nd
Black Chuck Butterfl Loch Ness | Tokyo
B y
ottom Girard Brown Johnny Joe
Biscuits . :
(contemporary | (hip hop / soul) | (celtic rock) (rock)

(country/bluegrass)

christian)




20006

RAythm on the River Concert Series
BENEFITS

Showcases the West Columbia & Cayce
Riverwalk along the Congaree River

Attracts all citizens from Lexington County

Attracts visitors from Richland & other
nearby counties

Showcases the residential & commercial
growth of the area and promotes local
businesses
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2000

RAythm on the River Concert Series
TITLE SPONSORSHIP ($5,000)

* Adds name “Lexington County” to the name of
the concert series

* Logo & name on all media advertising
« Logo & name on posters, t-shirts, and website

» Logo & name on all banners displayed during
concert series

« Reserved parking & seating plus access to VIP
tent



Title Sponsor Package - $5,000 Level Limited ts one (1) sponsor.

¢  Promotion and marketing of your company/organization as a TITLE SPONSOR for the
Rhythm on the River (Free} Concert Series 2005, Package is inclusive of the following:

Community Calendar Advisory — Three (3) months preceding the event.
Communication with newspapers, radioftelevision stations, and travelitourism
agencies to ensure community awareness of the event. This does not involve
sponsorship mention, strictly who, what, where, when, and why.

Kickoff Press Conference — Approximately two (2) weeks preceding the event.
Prior to the first concert, a press conference will be held at the venue (The Riverfront
Amphitheater), which explains what the event entails including, but not limited to:
dates, times, sponsors, performers, community highlight information, and where to
access further information.

Radie — One (1) weck prior to the event.

Weckly radio spots which target the appropriate audiences for that week’s scheduled
performer, including the involved sponsorship information, giveaway &/or
promotion information of local businesses, and all other pertinent event information
for said week.

Press releases — Following each event.

Weekly press releases, after each concert, alerting the media/community about the
individual event, and the level of comununity involvement/success afforded said
week, (*Note: This worked exceptionally well with the Sleepy Hollow event.) This,
also, does not involve specific sponsorship mention.

Logo inclusion on all Three Rivers Greenway signage and posters.
Further display of sponsor provided signage at the venue during the event.

Weekly verbal promotion of sponsorship status, during the event, by the
production manager or presiding emcee.

Logo inclusion on the Rhythm on the River Series 2005 website.

Reserved seating for 20 members of your company/organization, or it’s guests,
inclnding VIP lanyards which afford guest access to the VIP/Sponsor area at
the verme, and “back stage” band access.

{Dpen invitation te all committee meetings concerning the progress/status of the
cvent.

Exchusive “Type Rights”.

If your company or organization is a TITLE SPONSOR, no other business in your
market/ficld will be approached for sponsorship. This ensares that your business will
1ot be put into direct competition for advertising/recognition.

“Complimentary”™ one (1) year membership to the West Metro Chamber of
Commerce & Visitor’s Center.

Valued at $250, inclusive of all member benefits, services, opportunities,
networking events, and discounts.



2006 Lexington County

Rhythm on the River Concert Series
EXPENSES (est.)

Bands & PA equipment - $6,000.00
Stage Rental or Purchase - $3,000
Insurance - $210.00

Banners, posters, t-shirts, & displays -
$1,000 - $2,000




2006 Lexington County

Raythm on the River Concert Scries
Advertising Proposal

Create a TV commercial to run in Columbia & surrounding areas
(Sumter, Camden, Orangeburg, Newberry, etc. on CableVantage. Print
ads in FREE TIMES entertainment newspaper and Lexington Chronicle.
PSA’s to all radio stations in Columbia & surrounding areas & THE

STATE newspaper.

* West Columbia, Cayce, & Springdale: $1,500
each — Total $4,500

» Lexington County - $4,500
» CableVantage (minimum of $2,500 trade)



2006 Lexington County

Rhaythm on the River Concert Series
PRESENTING SPONSORS ($2,500)

* BellSouth
» CableVantage

 Hardee’s
e South Carolina Bank & Trust




2006 Lexington County

RAythm on the River Concert Serieg
ASSOCIATE SPONSORS ($500)

* West Vista Guild

* Novinger Q.T.R.

* Pavilion Coffee Shop (Trade)
* Scratch N Spin (Trade)

* Working on additional 6-8 potential sponsors




2006 Lexington County
RAythm on the River Concert Series

ODDS & ENDS

« New Orleans Restaurant reserves a section of their parking lot with
picnic tables for their customers

« Scratch N Spin will set up a tent for the bands to sell their CD’s / T-
Shirts and to sign autographs

« Local Civic & Non — Profit Groups will be invited to sell concessions

»  West Columbia is providing all security & sanitation services in
support of series

 City of West Columbia is having their 1%t WESTFEST Festival on
April 30t

» Boys & Girls Club of the Midlands is having a big event at the
Riverwalk on May 21st



SUMMARY

The River Alliance originally created the concert series to promote the new West
Celumbia & Cayce Riverwalk and Amphitheater. Their financial goal was to
break even which resulted in limited advertising.

The West Metro Chamber of Commerce & Visitor Center recognizes this as an
opportunity to:

* Host an event that can attract both local citizens & visitors of all ages.
* Showcase the redevelopment along the river and West Columbia/Cayce

*Attract potential customers for local restaurants, retail stores, gas stations,
etc

*Enhance Lexington County as a great place to live & work
* Raise non-dues revenue for the West Metro Chamber of Commerce



§ 2-297 LEXINGTON COUNTY CODE

Seec. 2-297. Effect of division on other laws.

This division amends portions of certain laws relating to the composition and appointment
of the county museum commission. It does not and shall not be deemed to change, alter or
amend any of the existing statutory powers, duties, functions or obligations of the county
museurn commission. All laws relating to the county museum commission, including Act 1353
of the Acts and Joint Resolutions of the General Assembly of 1968, shall remain in full force
and unaltered hereby except and to the extent that such laws conflict with the provisions of
this division.

{Code 1983, § 2-135)

Secs. 2-298--2.330. Reserved.

ARTICLE VII. PURCHASING*

Sec. 2-331. Purpose of article.

The purpose of this article is to secure for the county taxpayers the advantages and
economies which will result from centralized control over the expenditures of county funds for
supplies, materials, equipment and contractual services; from the application of modern,
business-like methods to such expenditures; and from better utilization of the articles
procured at public expense.

(Ord. No. 93-6, § 2-78, 1-24-94)

Sec. 2-332. Definitions.

The following words, terms and phrases, when used in this article, shall have the meanings
ascribed to them in this section, except where the context clearly indicates a different meaning:

Agency and using agency mean any of the departments, offices or other organizational units
of the county government, and any special district whose affairs and funds are under the
supervision and control of the county council and for which the county is ex-officio the
governing hody.

Bidders' list means a current file of sources of supply of articles for each category of
commodities repetitively purchased for county use.

Contractual services means any and -all telephone, gas, water, electric light and power
services; towel, window washing and cleaning service; the rental of equipment and machinery;
and all other types of agreements under which the contractor provides services which are

*Cross reference—Any ordinance or resolution approving, authorizing or otherwise
relating to any contract, agreement, lease, deed or other instrument saved from repeal, §
1-10(9;. )

State law reference—Counties required to develop and adopt procurement procedures,
8.C. Code 1976, § 11-35-50.
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ADMINISTRATION ¥ 2-333

required by the counly government but not furnished by its own empleyees; provided, however,
that contractual scrvices shall not include legal advertising, and purchases of space for legal
advertising shall not be subject Lo the provizions of this article.

Irresponsible budder means a bidder or prospective bidder who falls to furnish, upon written
request, proof of his responsibility; who has, as a vendor or contractor with the county,
repeatedly made slow or unsatisfactory deliveries, or who has vielated, or attempled to violate,
the provisions of this article.

Personal services means the service of attorneys, physicians, architects, engineers, cansult-
ants or other individuals or organizations possessing a high degree of technical skill.

Responsible bid means an offer submitted by a responsible bidder in ink or typewritien
form, to furnish supplies, materials, cquipment or contractual services in conformity with the
specifications, delivery terms and cenditions, and other requirements included in the invita-

tion for bids.

Responsible bidder means a bidder who submits a responsible bid; who has furnished, when
requesied, information and data to prove that his financial resources, production or service
facilities, service reputation and experience are adequate to make satisfactory delivery of the
supplies, materials, cquipment or contractual service on which he bids; and who has not
vielated, or attempted to violate, any provisions of this article.

Supplies, materials and equipment means any and all articles or things which shall be
furnished to or used by any agency, including any and a!l printing, binding, or publication of
stationery, forms, laws, journals and reports, but excluding services or materials furnished in
kind, in lieu of cash to indigents.

{Ord. No. 93-6, § 2-79, 1-24.94)
Cross reference—Definitions generally, § 1-2.

See. 2-333. Powers and duties of county purchasing agent.

Pursuant to section 13, paragraph 15, subparagraph B of Act 1067 (1972), as amended, the
county purchasing agent shall, subject to the provisions of this article and applicable

provisions of state Law:

(1) Purchase all supplies, materials, equipment and contractual services required by the
agencies in amounts or estimated amounts of $15,000.00 or less; and submit to the
county administrator for award, and therealier execute contracts for all purchases of
supplies, materials, equipment and eontractual services in amounts or estimated
amounts greater than $15,000.00 and less than 825,000 00; and submit to the county
council for award and thercafter execute contracts for all purchases of supplies,
materials, equipment and contractual services in amounts or estimated amounts in
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(2)

(3)

(4)

(5)

(6)

{7

excess of $25,000.00. In order to procure supplies, materials, equipment and services
in such a manner as to promote competition while considering the administrative cost
of such procurements, the following methods of source selections are described:

a. Small purchases. Repetitive type items can be procured on an informal basis
addressing competition as follows:

1. Purchases not exceeding $1,500.00 no competition required if price is fair
and reazonable;

2. Purchases of $1,501.00 to $5,000.00 require three verbal or written bids; or
3. Purchases of $5,001.00 to $15,000.00 require three written bids.

b.  Competitive sealed bidding. Procurements above $15,000.00 shall be based upon
formal bid requirements for-which bid specifications can be developed to ensure
adequate competition. An award shall be made to the lowest responsive and
responsible bidder.

c.  Competitive sealed proposals. Procurements can be made by competitive sealed
proposals that are highly technical, complex in nature and do not lend themselves
to formal com petitive sealed bidding. Competitive sealed proposals shall be used
in accordance with section 2-350. An award shall be made to the offeror whose
proposal is censidered to be most advantageous to the county.

d.  Sole source procurements. A procurement can be made from a sole source without
competition based upon a written determination, approved by the county admin-
istrator, that there is only one source for the required supply, service or
equipment.

Negotiate contracts for personal services and submit them for approval and award as
provided in subsection (1)a of this section;

Use standard specifications wherever they are applicable to purchase orders and
contracts; and ensure compliance with such specifications through adequate inspec-
tion of deliveries; )

Transfer between agencies supplies, materials and equipment which are no longer
needed by a holding agency but which can be used by the receiving agency;

Exchange, trade in or sell those supplies, materials and equipment which are surplus,
obsolete or unused and which are found by the county administrator not to be required
for public use;

Develop, with the approval of the county attorney as to legal sufficiency, standard
forms and conditions of invitations to bid and purchase orders and contracts; develop,
and prescribe the use by agencies of other forms required in carrying out the provisions
of this article; and amend or eliminate any such forms;

Upon request of the county council, and subject to its approval of each transaction,
perform all delegable functions in connection with acquisition and disposal of real

property;
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(8}

(9)

(10}

(1)

(12)

(13)

(14)

ADMINISTRATION § 2-334

Purchase, or perform other supply functions preseribed in this article, when requested
to do so by school districts, special districts or other governmental units of the county
whose affairs and funds are exempt from the supervision and control of the county

council;

Ensure procurcment information is publie record Lo the extent required by 5.C. Code
1976, § 30-4-10 ¢t seq. {the Freedom of Information Act), with the exception that
commercial or financial information ebtained in response to a request for proposals
which is privileged and confidential need not be disclosed,;

Where a procurcment involves the expenditure of federal assistance or contract funds,
the purchasing agent shall comply with such federal law and authorized regulations
which are mandatorily applicable and which are not presently reflected in the article;

Ensure the provisions of S.C. Code 1976, § 8-13-100 et seq. {State lthics Act) are
complied with in all actions involving the procurement of supplies, services or
construction for the county;

Report any collusion or other anticompetiiive practices suspected among any bidders
or oiferors to the state attorney general,

Promulgate regulations concerning vendor or contractor complaints or grievances. The
regulations shall provide for a complete and unbiased hearing of vendor complaints
and grievances within a reasonable time period. Complaints and grievances that are
not resolved satisfactorily by the purchasing agent may be reviewed by the county
administrator or by persons designated by the county administrator; and

Promulgate regulations concerning debarment or suspension of vendors. The decision
to debar or suspend shall not be made without allowing the vendor reasonable
opportunity Lo present information concerning the debarment or suspension to the
purchasing agent and/or the county administrator.

(Ord. No. 93-6, § 2-80, 1-24-94)

Sec. 2-334. Procedural regulations.

(a) The counly purchasing agent is hereby authorized to prepare procedural regulations to
amplify the provisions of this article; to submit such regulations and amendments thereto to
the county administrator for approval; and to promulgate and enforce compliance with such

regulations, including, but not limiled to:

(1)

(2)

(3)

The procedure for handling bids, including their custody and safeguarding; opening
and tabulation; rejection and readvertising; and the procedure for determining the
lowest responsible hidder;

The procedure for seeuring from bidders and prospective bidders the data necessary to
determine whether or not they are responsible;

The procedure for inspection of deliverics of supplies, materials, equipment and

contractual services;
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{4) The procedure for reporting receipt of deliverices of supplies, materials, equipment and
contractual services;

(5) The procedure for submitting requisitions for the supplies, materials, equipment and
contractual services required by the using agencies;

(6) The procedure for making emergency purchases; and

(7) Such matters as may be necessary to give effect to provisions of this article and any
amendments thereto.

(b) A copy of such regulations shall be available in the county purchasing agent's office and
shall be open to public inspection during regular business hours.
(Ord. No. 93-6, § 2-81, 1-24-94)

Sec. 2-335. Exemptions from centralized purchasing.

With the approval of the county administrator, the county purchasing agent may, and where
legally required to do so, shall authorize, in writing, any agency to purchase or contract for
certain specified classes of supplies, materials, equipment or contractual services, indepen-
dently of the county purchasing agent's office; but such purchases or contracts shall be made
in conformity with the applicable provisions of this article. The county purchasing agent may
also rescind such authorization to purchase independently, by written notice to the agency or
agencies concerned unless otherwise prohibited by law.

(Ord. No. 93-6, § 2-82, 1-24-94)

Sec. 2-336. Emergency purchases.

{a) An emergency procurement shall be authorized only when there exists an immediate
threat to public health, welfare, critical economy and efficiency, or safety under emergency
conditions; a breakdown in machinery or an essential service occurs; or when unforeseen
circumstances arise, including delays by contractors, delays in transportation and unantici-
pated volurne of work; and provided that such emergency procurements shall be made with as
much competition as is practicable under the circumstances. A written determination of the
basis for the emergency and for the selection of the particular contractor shall be included in
the contract file.

(b) If an emergency occurs during regular business hours, the head or designee of the using
agency shall immediately notify the purchasing agent who shall either make the purchase or
authorize the using agency to do so. If the purchasing agent is unavailable, the head of the
using agency shall notify the county administrator before making the purchase. If an
einergency occurs at times other than regular business hours, the using agency may purchase
directly the commodity or commodities required. If the estimated cost of the emergency
purchase exceeds $1,500.00, the head of such agency shall, whenever possible, secure
competitive telephone bids and order delivery to be made by the lowest respensihle bidder. On
every emergency purchase made, the agency head shall, not later than one week thereafter,
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ADMINISTRATION § 2-338

submit {o the purchasing agent a requisition, a tabulation of bids received, if any, a delivery
receipt and a written explanation of the eircumstiances of the emergency. The record of such
emergency transactions shall be open to public inspection during regular business hours.
(Grd. No. 93-6, § 2-83, 1-24-94)

Sec. 2-337. Requisitions and estimates of future requirements.

(a) All agencies shall submit to the county purchasing agent requisitions for the suppiies,
materials, equipment and contractual services as required for their operations and for the
purposes and within the limits of funds appropriated therefor. The county purchasing agent,
after reviewing any such prices, may require {from the head of the requesting agency o

justification of the quantity or quality requisitioned.

(b) All agencies shall also file with the county purchasing agent estimates of their
requirements for supplies, maierials, equipment and contractual services in such form, at such
time, and for such future periods as the eounty purchaging agent shall prescribe.

(Ord, No. 93-6, § 2-84, 1-24-94)

Sec. 2-338. Contract, purchases and sales.

(a) All purchases of, and contracts for supplies, materials, equipment and coniractual
services, and all sales of personal property which have been found by the county administrator
not to be required for public use, shall be based, wherever possible, on competitive bids. If the
amount of the expendiiure for a contractual service or for a commodity, or for a class of
commodities normally obtainable from the same sources of supply, or for a sale of personal
property which has been found by the county administrator not to be required for public use,
is estimated to exceed $15,000.00, coniract bids shall be solicited by public notice and written
contracts shall be awarded. The method and extent of public notice shall be preseribed by the
county eouncil. If newspaper advertisements are employed as public notice, such netice shall
include a general description of the commaoadities or services to he purchased or the commod-
itics to be sold; shall state where contract bids and specifications may be secured; and shall
specify the time and place for the opening of bids.

{b) The county purchasing agent shall, in addition, solicit bids from prospective bidders for
the class of commodities being purchased or sold as listed on the bidders' list by sending them
copies of the newspaper notice or such other notice as will acquaint them with the proposed
purchase or sale. All pending purchases or sales shall also, in all cases, be advertised hy
posting a copy of the contract bid form on a public hulletin board in or adjacent to the office of

the county purchasing agent.

(c) All bids shall be submitted sealed to the connty purchasing agent on the official contruct
bid form, furnished by the county, which will have indicated thereon the class of commodities
to be purchased and the estahlished time for opening of bids. When required, each bid shall he
accompanied by surety in the form of a certified or cashier's check or bid bond in such amount
as shall be proseribed in the public notice inviting bids and in the contract bid form. A
tabalation of all bids received, whether accepted or rejected, shall be open for public inspection

CDz2:31




§ 2-338 LEXINGTON COUNTY CODE

during regular business hours for a period of not less than 30 calendar days after the bid
opening. The county purchasing agent shall submit a copy of the tabulation and all bids
received to the county administrator, together with his recommendation for awards. The
county purchasing agent may rcject any and all bids for any or all commodities or contractual
services included in the bid form and may readvertise for bids when the public interest will be
scrved thereby; but will report such action and the reasons therefor to the counly adminis-
trator. If all bids received are for the same total amount or unit price, and if the puhlic interest
will not permit the delay of readvertising for bids, the county administrator may authorize the
county purchasing agent to award the contract to one of the tie bidders by drawing lots in
public, or to purchase the commodities or contractual services in the open market, provided the
price paid in the open market shall not exceed the lowest contract bid price submitted for the
same commodity or contractual service. In all other cases, the contract shall be awarded by the
county administrator to the lowest responsible bidder. In determining the lowest responsible
bidder, the county purchasing agent and the county administrator shall take into consider-
ation the quality offered and its conformity with the specifications, the delivery and discount
terms and conditions of the bid, the service reputation of the bidder, and other information and
data required to prove his respensibility.

(d) Contracts for personal property sales shall be awarded by the county administrator to
the highest responsible bidder and shall be subject to all other applicable requirements of this
section.

(e) It shall be the duty of the county purchasing agent to discourage uniform bidding by
every possible means and to endeavor to obtain as full and epen competition ag possible on all
purchases and sales. Accordingly, the county purchasing agent shall require each bidder to
accompany his bid with a statement made under cath that he has not been a party with other
bidders to an agreement to bid a fixed or uniform price. Violation of such statement shall
render void the bid of such bidders. Any disclosure to, or acquisition by, a competitive bidder,
in advance of the opening of the bids, of the terms and conditions of the bid submitted by
another competitor shall render the proceedings void and shall require readvertising for bids.

(f) If the successful bidder does not enter into a contract within ten days after mailing of
notice of award of contract, he shall forfeit in cash an amount equivalent to the amount of any
surety which accompanied his bid, unless the county is responsible for the delay, He shall also
be held liable for any cost in excess of his bid price which the county incurs in purchasing the
commodities or services elsewhere.

(g) When required, the successful bidder shall furnish surety in the form of a certiﬁed or
cashier's check or bond for the faithful performance of the contract in the amount specified in
the contract bid form.

(h) Bidders who regularly do business with the county shall be permitted to file with the
county purchasing agent an annual bid bond and an annual performance bond in an amount
established by the county purchasing agent. Such annual bonds shall be acceptable as surety
in lieu of the furnishing of surely with each individual transaction.
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(1) Al contract bid forms and all contracts shall be approved by the county attorney as to
form and legality. Following such approval, all contracts shall be signed in behalf of the county
by the county purchasing agent. Contracts shall be maintained in the purchasing oflice and the
director of finance shall be notificd of the terms of each contract.

(Ord. No. 93-6, § 2-85, 1-24-94)

Sec. 2-339. Open market purchases and sales.

{(a) If the amount of the expenditure for a contractual service or for a class of commodities
normally obtainable from the same sources of supply, or for a sale of personal property which
has been found by the county administrator not to be required for public use, is estimated to
be less than $15,000.00, it shall be an open market transaction and shall not be subject to the

sealed bid requirements of section 2-318.

(b) The purchasing agent may solicit bids by direct mail requests to prospective bidders for
the class of commaodities being purchased or sold as listed on the bidders' list and by posting
a copy of such invitation to bid on a public bulletin board in or adjacent to his office, or bids may
be solicited hy telephane. No competition is required for purchases not exceeding $1,500.00 if
the price is fair and reasonable. Purchases in amounts between $£1,501.00 Lo $5,000.00 require
three verbal or written bids. Purchases in amounts between $5,001.00 to $15,000.00 require

three written bids.

(¢} The eounty purchasing agent shall make a tabulation or other record of all written and
telephone bids, and such records shall be open to public inspection during regular business
hours for at least 30 days after the date of the bid opening or telephone transaction.

(d) All open market purchases shall be awarded to the lowest responsive/responsible bidder
and all open market sales shall be made to the highest responsive/responsible bidder.

(e) Notwithstanding any other provisions of this article, if the expenditure for purchase of
supplies, materials, equipment or contractual services or for a sale of personal property which
has been found by the county administrator not to be required for public use iz less than
$5,000.00, the county purchasing agent, in his sole discretion, may waive the competitive
bidding requirements of this article and may make such purchase or sale without calling for
bids. The county purchasing agent shall not delegate to any other county officer or cmployee
the discretion of determining whether a purchase or sale involving an expenditure of less than
$5,000.00 shall be based on competitive bid. However, price and quality being equal,
preference may be given to responsible local bidders.

(Ord. No. 93-6, § 2-86, 1-24-94)

See. 2-340. Types of contracts and purchases.

(a) It shall be the responsibility of the county purchasing agent to:

(1) Reduce. to the maximum extent possible, the number of purchase transactions by
combining into bulk orders and contracts the requirements of agencies for common use

items or items repetitively purchased;
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(2) Develop and use those types of contracts and purchase orders which will reduce to the
minimum the accompanying paperwork and which, in other respects, will be most
advantageous to the county; and

(3) The greatest extent possible, to make full utilization of the purchasing services
provided by the division of general services of the state.

(b) In carrying out the provision of subsection (a) of this section, the county purchasing
agent is authorized to prescribe in the procedural regulations adopted pursuant to section
2-334 the use of various types of contracts and orders including, but not limited to, the
following:

(1) Definite quantity contracts, whereby the contractor agrees to furnish a specified
quantity of supplies, materials or equipment at a specified time.

(2) Indefinite quantity contracts, whereby the county agrees to obtain from the eontractor
all its requirements for specified supplies, materials or equipment in an estimated but
indeterminate amount during a prescribed period of time at a definite unit price or at
a specified discount from list or posted prices.

(3) Price agreements, whereby the contractor agrees to supply the county requirements
for items, such as replacement parts for different makes of mechanical or automotive
equipment during a prescribed period of time and within a designated geographical
area of the county at a definite unit price or at a specified discount from list or posted
prices.

(4) Order books to be prenumbered and issued by the county purchasing agent in pocket
size to properly authorized officials, for use in securing over-the-counter delivery of
miscellaneous hardware, repair parts and similar items when the need arises in the
vicinity of a source of supply. The use of such orders shall be limited to purchases in
amounts not to exceed $100.00. All such orders shall be issued without regard to the
requirements of section 2-342 for availability of funds. Ali order books and all order
blanks shall be properly accounted for by the official to whom they have been issued.

(Ord No. 93-6, § 2-87, 1-24-94)

Sec. 2-341. Purchase of patented or proprietary articles.

(a) When the county requires supplies, materials or equipment which are produced by only
one manufacturer, the county purchasing agent shall specify such manufacturer's make or
brand in the invitations to bid and shall obtain competitive hids from authorized dealers or
distributors of such manufacturer. If such manufacturer is the sole bidder and sole source of
supply, the county purchasing agent is authorized to negotiate an open market order or
contract with the manufacturer at prices and on terms most advantageous to the county.

{b) When the county requires supplies, materials or equipment which are patented or
proprietary and which are obtainable in two or more equally satisfactory and competitive
makes, brands or types, the county purchasing agent shall list such acceptable and competitive
makes, brands or types in the invitations to bid. Such lists shall also include the phrase "or
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equal” to permit bidders to bid on alternate or additiona! makes, brands or types. It shall be
incumbent on each such bidder to prove to the satisfaction of the eounly that the aliernate or
additional make, brand or type which he offers is equal in quality or performance to those
listed in the invitation 1o bid.

(¢) When the county requires supplies, materials or equipment which are patented or
proprietary and are not obtainable in other competitive makes or brands, it 15 appropriate to
use a proprietary specification when the desired product must be compatible with or is an
integral component of existing equipment or preducts, or when prequalification of products 1s
necessary to support a speeifie need of a program; is covered by a patent or copyright; must
yield absolute continuity of resuits; or is one with which a user has had extensive training and
experience; and the use of any other similar picce of equipment would require considerable
reorientation and training. Upon solicitation, every effort must be made to ebtain full
competition among the distributors which carry the manufacturer's product. The determina-
tion for the use of a proprietary specification shall be made in writing and submitted with the
requisition, and must be included in the procurement file.

(Ord. No. 93-6, § 2-88, 1-24-94)

Sec. 2-342, Availability of funds.

Except in emergencies as defined in section 2-336(a), no notice of award of contract shall be
issued, no contract shall be signed, and no open market purchase order shall be issued, until
the dircetor of finance shall have certified that the unexpended balance in the appropriation
or appropriations concerned is sufficient to defray the amount of such contract or purchase

order.
{Ord. No. 93-6, § 2-89, 1-24-94)

Seec. 2-343. Unlawful purchases.

(a) If any agency purchases or contracts for any supplics, materials, equipment or
contractual services contrary to the provisions of this artiele, such purchase order or contract
shall be void and of no effect. The head of the agency making such purchase transaction shall
be personally liabte for the amount of such purchase order or contract, and, if already paid for
out of county funds, the amoumnt thereof may be recovered in the name of the county in an

appropriate action therefor.

(h) Tt shall be unlawful for any agency to split its vequirements for supplies, materials,
equipment and contractual services into estimated amounts of less than %15,000.00 in order to

evade the provisions of section 2-339.
(Ord. No. 93-6, § 2-90, 1-24-94)

Sce. 2-344. Personal purchases.

Purchases of supplics or equipment for the personal use of an official or employec of the
county shall be made by the county purchasing agent, or by un agency to which he has
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voluntarily given an exemption in accordance with section 2-335, only when the item or items
are required parts of a worker's equipment and are necessary to the successful performance of
the duties of such county official or employee.

(Ord. No. 93-6, § 2-91, 1-24-94;

Sec. 2-345. Gratuities.

{(a) The acceptance of any gratuity in the form of cash, merchandise or any other thing by
an official or employee of the county from any vendor or contractor shall be deemed to be a
violation of this article, and shall be cause for removal or other disciplinary action.

(b) The offer of any gratuity to an official or employee of the county by any vendor or
contractor, or prospective vendor or contractor, shall be cause for declaring such individual or
firm to be an irresponsible bidder and for debarring him from bidding, as provided by section
2.346,

(Ord. No. 93-6, § 292, 1-24-94)

Sec. 2-346. Debarment of irresponsible bidders.

The county purchasing agent may determine and declare a bidder to be irresponsible for the
reasons cited in the definition of the term "irresponsible bidder" found in section 2-332 and
section 2-347; may remove his name from the bidders' list; and may debar him from bidding
for a reasonable period, or not less than one year. Such debarred bidder shall be furnished with
a statement of the reasons therefor.

(Ord. No. 93-6, § 2-93, 1-24-94)

Sec. 2-347. Inspection,

{a) The receiving agencies shall inspect deliveries of supplies, materials and equipment or
the furnishing of contractual services to ensure their conformance with the specifications sct
forth in the purchase order or contract.

{b) Any agency which has the necessary facilities and staff for adequate inspection may be
authorized and directed by county council, on the recommendation of the county purchasing
agent, to inspect deliveries made to other agencies.

(c) The county purchasing agent shall have authority to require chemical and physical tests
of samples submitted with bids and samples of deliveries to the extent necessary to determine
their quality and conformance with the specifications. For such tests, the county purchasing
agent shall have authority to make use of laboratory facilities of any agency or to engage the
services of any outside laboratory.

(Ord. No. 93-6, § 2-94, 1-24-94)

Sec. 2-348. Storercoms,

The county warehouse supervisor shall operate central stores/warchouse which contains
comnon use items. He shall be charged with safekeeping, proper storage and handling of all
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supplics, materials and equipment therein He shall maintain a perpetual inventory system
gshowing the quantitative amounts and monetary value. A fixed asset inventory of ecach
department shall be conducted within a three-ycar period. Operating procedures for the
central stores/warehouse operation will be prepared for control and safeguarding of supplies,
materials and equipment in the central warehouse, including the maintenance of a perpetual
inventory system showing the quantitative amounts and monetary values of the inventories.
{Ord. No. 93-6, § 2-95, 1-24-94)

Sec. 2-349, Surplus, obsolete and waste commodities.

(a) All agencies shall submit to the county purchasing agent at such times and in such form
as he shall prescribe, reports showing stocks of all supplies, materials and equipment which
are no longer used or which have become obsolete, worn out or scrapped. The county
purchasing agent shall have authority to transfer any such commodities which are usable to
another or other agencies in lieu of filling requisitions for the purchase of new and additional

stock of the same or similar articles.

(b) The county purchasing agent shall have authority to sell all such supplies, materials
and equipment which cannot be used by any agency or which have been found by the county
administrator not to be required for public use; or to exchange or trade in such articles in part
or full payment for new supplies, materials or equipment of a similar nature. Any such sale,
exchange or trade in shall be made in accordance with section 2-338 or 2-339, whichever is

applicable.

(¢} The county sheriff's department shatl be responsible for the sale of all confiscated
equipment, automobites, bikes, ete., pursuant to applicabie state law. However, upon request
of the sheriff's department, the purchasing agent may sell such confiscated property during
any auction sale being sponsored by the county.

(Ord. No. 93-6, § 2-96, 1-24-94)

See. 2-350. Competitive sealed proposals.

Notwithstanding any other provisions of this article, competitive sealed proposals may be
used in the procurement of goods, services and construction in the manner provided for in this

section:

(1) Conditions for use. When the county council determines that the use of competitive
sealed bidding in procurement of particular goods, services or construction is either not
practicable or not advantageous to the county, it shall instruct the county administra-
tor, or such other persons or entities as designated by the county council, to utilize the
competitive scaled proposals procedure established in this section to contract for and
procure the particular goods, services or construction required by the county.

(2) Request for proposals. Proposals shall be solicited from at least three qualified sources,
when such sources are reasonably available, through a request for proposals. Arequest
for proposals is a written or published solicitation for proposals to provide goods,
services or construction, as described therein. Evaluation factors upon which the
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(3)

(4)

(5)

(6)

(7

(8)

proposals will be evaluated for award of the contract shall be stated in the request for
proposals. Price shzll be one of the evaluation factors, but it shall not be the sole basis
for award of the contract.

Public notice. Public notice of the request for proposals shall be given at a reasonable
time prior to the date set forth therein for the receipt of proposals. Such notice may
include utilization of bidders' lists or publication in a newspaper of general circulation
in the county.

Receipt of proposals. Proposals shall be opened publicly in the presence of one or more
witnesses at the time and place designated in the request for proposals. Only the -
names of the offerors shall be disclosed at the proposal opening. Contents of the
proposals shall not be disclosed during the negotiation process. Proposals shall be open
for public inspection after contract award, except that proprietary or confidential
information in any proposal that is clearly marked "confidential” by the offeror shall
not be disclosed without written consent of the offeror.

Evaluation factors. The request for proposals shall state the relative importance of
price and of each other evaluation factor but shall not require numerical weighings of
each factor. The evaluation factors shall be examined with respect to each proposal in
determining which proposal is most advantageous to the county. There are no
restrictions on the kind or number of evaluation factors that may be used, as long as
they are stated in the request for proposals and relate to the purpose of the
procurement.

Negotiation with responsible offerors and revisions to proposals. Negotiations may be
conducted with any offerors submitting a proposal that appears eligible for contract
award (based upon the evaluation factors) for the purpose of clarification to assure full
understanding of and responsiveness to the requirements of the request for proposals.
Offerors shall be accorded fair and equal treatment with respect to opportunity for
discussion and revision of proposals. Revisions in proposals may be permitted after
their submission and prior to contract award for the purpose of obtaining best and final
offers. In conducting negotiations, there must be no disclosure of any information
derived from proposals submitted by competing offerors.

Award. Award shall be made to the responsive offeror whose proposal is determined to
be the most advantageous to the county, taking into consideration price and the other
evaluation factors set forth in the request for proposals. No other factors or criteria
may be used in evaluation and there must be adherence to any weighings specified for
each factor in the request for proposals. If the county council or its designee should
determine that none of the proposals are advantageous to the county, the county shall
have the absolute right to reject any and all proposals. The contract file shall contain
the bagis on which the award is made and be sufficient to satisfy external audit.

Negotiations after unsuccessful competitive proposals. When the price of all proposals
received pursuant to a request for proposals appears to be unreasonable, or the price
of the lowest proposal exceeds available funds as determined by the county council or
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its designee, and time or other circumstances do not permit the delay reqguired to

resolicit for competitive sealed proposals, a contract may nevertheless be negotiated,

provided that:

a.  Each ofteror who submitted a propesal under the original selicitation is notified
and given reasonable opportunity to negotinte; and

b, The negoliated price must be within the limits of available funds as determined
by the eounty council or its designee.

(Ord. No. 936, § 2-97, 1-24-94)
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INTRODUCTION

This manual is provided as a guide to all Departments/Agencics of’ Lexmgton County for the procurement ol matenals,
supplies, cquipment and services reguired in thewr respective operatiens, and for the budgetary control of the costs of
purchases

Cvery transaction between a buyer and a seller involving the transfer of property 1s a contract. Some contracts aie of the
simplest form, while others are made the subject of lengthy written agreements defining in technical terms the nature of the
material, micthod ol payment, and other contractual conditions.

From the inception 1o the consummation of @ transaction between a buyer and a selfer, many umportant issucs are involved,
and the proper handhing of these and the administening of the business features conneeted with them are vital factors in the
success(ul completion of the transaction.

For these reasons, the authority and responsibility of purchasing rests with the Procurement Services. This places the
responsibility on those who have the interest and the skill to do the work properly and whose primary concern 1s i the

performance of s special task. 1t pernuts the establishing of uniform policies with respect of seller relationships.

The abjectives of the Procurement Services of Lexington County arc as follows:
] g Y

v Assurance of continuity of supply to meet the service needs
v Avoidance of duplication and wasle through standardization.
v Maintenance of required quality standards i goods and services purchascs.
v Development of a cooperative environment between Purchasing and the agencies and
departments served.
Admimster the purchasing function with mternal efficiency.
Purchase of goods and services at the Jowest price, consistent with quality
performance, and delivery requircments.
v Dispose of, o the best advantage, all material and equipment declared to be surplus or obsolete.
v Shall conduct business with vendors 11 a manner above reproach i every respect,

Transactions relating to the expenditure of public funds require the highest degree of pubhc trust.



PROCUREMENT AUTHORITY AND RESPONSIBILITY

GENERAL:

Public purchasing embraces a fundamental obligation to the general public to ensure that
procurements are accomplished in accordance with the intent of the laws cnacted by the appropriate
legislative body. The intent of the Lexington County Council is set forth in the Article V of the
Code of Ordinances. The ordinance applies to contracts for the procurement of supphes, services and
construction, entercd mto by the County of Lexington. It shall apply to cvery cxpenditure of public
funds by the County for public purchasing irrespective of the source of the funds. When the
procurement involves the expenditure of Federal assistance or contract funds, the procurement shall
be conducted in accordance with any applicable mandatory Federal law and regulations which are
not reflected in these procedures. Nothing in these procedures shall prevent the County from
complying with the terms or conditions of any grant, gift or bequest which arc otherwise consistent
with law.

Competitive procurement requires time and administrative effort; it does not guarantee that a
department or agency's preferred brand or vendor will be selected. Conducted properly, competitive
procurement tesponds to user needs, results in public confidence m the micgrity of public
purchasing, and gencrally brings the most favorable prices.

"The County of Lexington Code of Ordinances, Article V, directs the Purchasing Agent {Procurement
Manager) to prepare procedural regulations to amphfy the provision of this article and provides that
such regulations shall have the force of law.

The County of Lex:ington has adopted operating procedures consistent, with the policies of the
County Council 1n managing the commitments of funds entrusted to the county.

The acquisition of supphes, equipment and services necessary for the every day operation of the
County is the responsibility of Procurement Services, operating under the direct supervision of the
Drrector of General Services.

This guide is provided as a tool to assist you m working with Procurement Services. ‘The guide may
be used as areference to answer specific questions. It may be updated periodically to reflect changes
in the County Code, or operating policies and procedures. Suggestions for procedural changes or
for additional information to be contained in this guide should be submitted to the Procurement
Manager.

AUTHORIZATION AND RESPONSIBILITIES:

The Procurement Manager is the County of Lexmngton's agent for the purpose of eniering into
contracts for the procurement of goods and services, The Procurement Manager or his designec are
the only individuals suthonzed to sign purchase orders or contracts on behalf of the County It1s
the responsibility of Procurement Services to assure the Administration and members of County
Counctl that purchases are made i a legal, ethical and professional manner, and that they are made



in comphance with the County Ordinance and other policies governing these actions - Anyone other
than the Procurement Manager who sign contracts which commit the County of Lexington may be
assurmung personal Hability for the commutment.

RESPONSIBILITIES AND DUTIES:

The Procurement Manager is respensible for establishing and admimistering, purchasing policies,
as approved by the Lexington County Council; approving term contracts, consohdating purchases
of like or common 1tems, analyzing prices paid for materials, equipiment, supplics and services, and
generally definmg how to effect cost savings and coordinate purchasing procedures for Lexington

County.

Specific responsibilities, duties and functions include:

Purchase all supplics, materials, equipment and contractual services required by the agencies
in amounts or estimated amounts of fifteen thousand dollars ($15,000.00) or less, and submit
10 the county administrator for award, and thereafter exceute contracts for all purchases of
supplics, materials, equipment and contractual services i amounts or estimated amounts
greater than fifteen thousand dollars ($15,000.00) and less than twenty-{ive thousand dollars
($25,000.00), and submit to county council for award, and thercafier execute contracts for
all purchases of supplies, materials, equipment and contractual services in amounts or
estimated amounts of twenty-five thousand dollars ($25,000.00).

Negotiate contracts for personal services and submit them: for approval and award

Develop, with the approval of the county attorney as to legal sufficiency, standard forms and
conditions of invitations to bid and purchase orders and contracts; develop, and prescribe
the usc by agencies of other forms required m carrying out the provisions of this article; and
amend or eliminate any such forms.

To develop and use those types of contracts and purchase orders which will reduce to the
minimum the accompanving paper work and which, m other respects, will be most

advantageous to the county.

To the greatest extent possible, to make full utilization of the purchasing scrvices provided
through the South Carolina Division of General Services, Materials Management Office, 1.e.
S. C. State Contracts.

Develop purchasing objectives, policies, programs and procedures for the purchase and
acquisition of all materials, supplies, cquipment and scrviecs.

Act as Lexington County's representative on all matters pertaining to purchasing,

Use standard specifications wherever they are applicable to purchasc orders and contracts;
and msure compliance with such specifications through adequate inspection of dehveries.

Consolidate purchases of like or common itens 1o obtain the maximium cconomical benelits
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and cost savings, and explore the possibilities of buying "in bulk" to take full advantage of
guantity discounts.

Surplus Property: Transfer between departments/agencies supplies, materials and equipment
which are no longer needed by a holding agency but which can be used by the recerving
agency.

Exchange, trade in or sell those supplies, materials and equipment which are surplus,
obsolete or unused and which arc found by the county administrator not to be required for
public use.

Standardization: Work with other divisions to establish standardization of materials,
supplies and equipment where practicable.

Supplier Relations: Promote good will and public relations between Lexington County and
its suppliers. Encourage full and open competition wherever possible.

Budget: Prepare and submit the annual operating budget for Procurement Services.

Purchasing Analysis: Keep informed of current developments in the field of purchasing,
prices, market conditions and new products, and secure for the County the benefits of
research conducted in the field of purchasing by other governmental junsdictions, national
technical societies, professional purchasing associations, trade associations having national
recognition, and by private busmesses and organizations

Purchasing Manual: Prescribe and maintain a standard purchasing manual for all usmg
agencies.

Vendor's Commodity Listing: Prepare, adopt and maintain a Vendor Commodity Listing.
Said listing shall contain description of vendor's commodities.

Disqualification of Bidders: Have the responsibility to asceriain the identity of all vendors
who default on their quotations to the County and to make no purchases from said vendors
for a period of up to one year unless default assessment has been satisfied or unless waived
by the County Administrator.




INTER-DEPARTMENTAL RELATIONS:

Cooperation and understanding between departments 1s essenttal in the effective operation of
Procurement Services. Procurement Services will at all times establish and maimntain close Trarson
with other departments i order to meet their purchase needs and requirements. [t must be
cmphasized, however, that i most instances, Procurement Services does not determine the
requirements for a particulur purchase [n cases where technical equipment, specifications, plans
ordesigns arc nvolved, the department concerned will indicate their requirements and all purchasig
actions will be coordinated with the user department prior to the issuance of a formal purchase order
or contract.

4. Purchasing Dhvision's Responsibilities:

1. To become acquainted with the nceds of all departments and divisions.

2. To aid and cooperate with all departments in mecting thewr needs for operating
supplies and equipment at the least cost to Lexangton County.

3. To assist i the preparation of specifications for all requirements

4. Ta locate the sources and availability of needed products.

a. To process all requisitions and purchase orders with the least possible delay.

6. To work with the suppher in correlating all the steps invoelved 1in completing a

purchase, including purchase order follow-up and tracing.

7. To assist the department with any difficulty afier the product has been delivered
or service has been rendered.

b. User Department's Responsibilities:

1. Allow ample time for Procurement Scrvices to place the order and for the suppher
to deliver.

2. Write clear and accurate description of matenals and equipment to be purchased.

3 Prepare specerfications that require a technieal or engineering background.

4, List anticipated requiremnents i advance, when possible.

5. Keep Procurement Scervices advised ot any abnormal demands.

6. Under no circumstances 1s Procurement Services to be obligated by departments

M any manner whatsocyer,

7. Cooperate with Procurement Services by reporting in writing the results of
purchascs-—etther favorable or unfavorable. If you have complaints, REPOR'T

wh
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3. Adwvise Procurement Services of any known qualified suppher. Provide complete
vendor name, address and telephone number of new suppliers.

9. Verify that all charges on the requisition are properly coded as to department and
object codes.

10. Be sure that funds have been allocated and are available in the proper object codes
to support purchases. If the charge code 1s incorrect and/or sufficient funds have
not been allocated or are not available, the requisition will be retumed to the user

department.

11. When obtatning quotes, supply the first and last name of the person submitting the
quote.

12. Be sure the purchase is for a "public purposc”.

VENDOR RELATIONS:

When necessary, 1n order to interview salesmen regarding details of their product, other
divisions and departments should request such visits through Procurement Services. In
interviews with salesmen, no one shall commit to preference for any product or servicc or
give any information regarding performance or price.

All correspondence with suppliers will be through Procurement Services except in special
cases where technical details involved make 1t advisable to delegate authonity to others. In
such cases, Procurement Services must receive copics of correspondence.

Any quotations or specific information recerved from vendors relative to any item under
consideraticn for purchase must not be divulged, except when state regulations or County
laws make such disclosures permissible, until after a purchase has been 1ssued.

All bidders must be afforded cqual opportunities to quote so thet all bidders can compete
on equal terms,

New sources of supply will be given due consideration because multiple sources of supply
are necessary to ensure competition, continuity of supply and availability of materials. The
County will buy from any vendor who exhibits adequate financial strength, high ethical
standards, a record of adhering to specifications, maintains shipping promuses, and gives a
full measure of service.

The county will strive to maintain strong and enduring relationships with vendors of proven
ability and 2 desire to meet our needs. To accomplish this, our purchasing actrvities will be
conducted so that all vendors will value our business and make every effort to furnish our
requirements on the basis of the most economical quantity, suitable quality, timely delivery,
adequalc service, and lowest possible price.
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Gratuitics. The acceplance of any gratuity in the form of cash, merchandise or any other
thing by an official or employce of the county from any vendor or contractor, shall be
deemed to be a violation of this article and shall be cause for removal or other disciplinary
action The offer of any gratuity to an official or employee of the county by any vendor or
contractor, or prospective vendor or contractor, shall be cause for declaring such individual
or firm to be an irresponsible bidder and for debarring lum from bidding.
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GENERAL PROCUREMENT POLICIES

General: The following policies shall govern the procurement of goods and services for the County
in accordance with the existing Purchasing Ordinance:

@. All requests for prices or services, and all purchases will me made through and by
Procurement Services except as otherwise exempted by the County Administrator or
Lexington County Council. Insome instances, authority to request prices may be delegated
to others.

b. Acceptance of gifts, other than advertising novelties, is strictly prohibited. Acceptance of
¢laborate entertainment is also prohibited. No employec shall become obligated to any
supplier and shall not conclude any County transaction from which they may personzlly
benefit.

c. No employce or officer of the County shall be prohibited from purchasing, at public auction
authorized by law, used goods or materials from the County on the same basis as are all
other memtecrs of the public.

d. No contract, purchase, or group of requisitions shall be subdivided to avoid bid and
quotation tequirements.

c. It is unlawful for a County officer or employee to order the purchase of any materials,
supplies, equipment, and contractual services, or make any contract other than through the
Procurement Manager, and any purchase, order or contract madc contrary to the provisions
hereof shall be deemed an unauthorized purchase.

f. In cases of cxtreme emergency, and only is such cases, an exception to the above policy may
be made with the understanding that the person authorizing the emergency order will
personally assume the responsibility of immediately following up the verbal order given by
himself’herselfor histher authorized representative, with proper justification in written form
and the proper requisition. In cases of emergency, the requestor shall, if possible, contact
Procurement Services prior to placement of the order with the vendor.

2. All open market purchases shall be awarded to the lowest responsible bidder and all open
market sales shall be made to the highest responsible bidder

PURCHASE REQUISITION:

a. Purpose: The Purchase Requisition serves to imform Procurement Services of the needs of
the user depzrtment/division and to correctly define the matenal requested. In addition, the



signed requisition significs authority to charge a specific account number and that there are
sufficient {unds available 1n the account spectfied.

b Preparation Requisitions shall be prepared far enough n advance to permit Procurement
Services to obtain competitive prices, and to allow sufficient wme for dehiveries to be made.

¢ Lead Time: The following minimum Lime requirements are nccessary to securce competitive
pnices afier receipt of requisition(s) and correct specifications by Procurement Scrvices.

1. Two to three days for items not requinng formal quote (under $1,500).
2. Three to seven days for verbal quotes or wntten bids (51,500 - $15,000).
3. Twao to four weeks for items upon which advertising 15 not required, but will be

formally bid (515,000 up).

4, Six to eight weeks [or items requiring formal bids, advertising and county councal
approval ($25,600 up).

d Special Situations: Requisitions on which special handling 18 desired for the purchase of
materials o prevent downtime 1nany operation in a department, but which
are not strictly emergencics may be hand-carricd or walked through channels in the interest
of saving time. These must be held to a mimmum and shall be used only m cases of
required purchases under $5,000 with a justification as to urgent necd indicated on the front
page of the requisition. Note: Competitive verbal prieing shall then be obtamed by
Procurement Services on all requisitions whenever possible prior to 1ssuance of the purchase

order.

c. Requisition Forms: The requisition form (1.CF-122) is an important communication tool
between the end-user and Procurement Services. The form has been designed to control
requests for all purchases of material and services, thereforce, all acquisition requests must
be submitted to Purchasmg on this form. The requisition forms are pre-numbered and
consist of two parts. The uscs of parts are as follows.

Part 1-Original White Copy - Maintained m Procurement Scervices with the purchase order
for their records.

Part 2 -Canary Copy - To be retained by the requesting department/agency for their recerds.

In order that the greatest utihization be gamned from this form, it must be filled out completely. The
following nstructions are to be apphed when completing the purchase requisition form:

1. DATE: Enter the datc on which the requisttion 15 prepared.

2. RECOMMENDED VENDOR AND ADDRIESS  Enter the recommended vendor
and address to include the zip codc.

3. WILL PICK UP/OTHER: Allitems will be dehivered to Central Warchouse unless
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10.

11,

12,

13.

14,

otherwise specified for special handling. If you need to pick up the 1tems listed,
please indicate in this section. The typed purchase order will be sent to you. It will
then be your responsibility to notify Central Warehouse when the 1tems have been
recetved.

REQUIRED DELIVERY DATE: If necessary for a specific project, enter the
recuired delivery date. Be realistic and consider the lead time and delivery. Use
a date such as May 30, 19 . Avoid ASAP, Imniedrate or Rush. Where we fecl we
cannot meet your date, we will advise you so you mav choose another course of
action or obtain & more realistic date.

TOTAL AMOUNT: Tlus space f for Purchasing Office use only.

DEPARTMENT: Enter the Department name.

ACCOUNT CODE: Enter the accounting code for your department/division to
include cost center and object code. Ensure funds availability.

REQUISITIONED BY: Enter the name of the person that will be receiving the
goads or services.

QUANTITY: Enter the amount desired for each item on the requisition.
UNIT: How isitem packaged - each, set, doz., pk., ream, etc..

DESCRIPTION: The description should be specific and complete, so that the item
will be easily identified. Description should include manufacturer, model number,
color or size 1f applicable, special consideration, etc. Complete justification is
required when no substitutes are desired. When any item requisitioned has to be
compatible with existing cquipment, the reason must be clearly explained in the
requisition, and a request for a specific brand or model (pernutting no substitute)
must be fully justified.

UNIT PRICE: Include your best estimate of what you think 1t will cost or what you
are willing to spend. Ifa quote is received, indicate the person's name that gave the

quote.

EXTENSION: Multiply unit price by quantity and enter total. Tax must be added
after a subtotal at the bottom of the order.

APPROVAL: Form must be signed by the Department Head or Designee.

Requisitions should be carefully reviewed before mailing to the Purchasing Office.
Accuracy 1s most important - make sure that the requisition is filly legible.

Routing: A standard requisition form containing an original with one copy is to be used to
make requests for all purchases and services.
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The requisitioning department will prepare the requisition retaiming the yellow copy
1 a suspense file and forwarding the original copy through the proper channels
necessary to complete authorization for the purchase.

Upon receipt of the requisition m Procurement Services, quotations, bids, and
county commodities or services will be obtamned and the purchase order will be
1ssued.

o Gencral Information:

SN

The Procurement Manager or designee has the authority and the responsibility to
review requisitions to 1msure that specifications are not unduly restrictive and
prohibit reasonable competition. Incomplete, maccurate or unduly restrictive
requisitions may be returned to the requestor for correction, revision, and/or
cxplanation,

If there arc msufficient funds for the purchase, the requisition may be returned to
the ordering department.

When any item requisitioned has to be compatible with existing equipment, the
reason must be clearly explained in the requisition, and a request for a specific
brand or model (pernutting no substitute) must be fully justified.

Requisitions should be carcfully reviewed before mailing to the Purchasing Office
Accuracy 1s most important - make sure that the requisition 1s fully legible.

RESPONSIBILITY FOR SPECIFICATIONS:

The preparation of specifications 15 the joint responsibility of Procurement Scrvices and the using
department or division. Specifications shall permit competition except on non-competitive materials
or services. In general, specifications should define the level of performance required rather than
specific brand name. For the benefit of vendors and the department, specifications must be clear and

COncise.

REVIEW OF SPECIFICATIONS:

Prior to issuance of hids or processing of requisitions with specifications attached, review of the
specifications for certain commodities and scrvices shall be made by other departments within the
County to assure open competitive bidding and up-to- date spectfications. Some examples arc as

follows:

Type of Equipment/Servi¢e Requested  Department Review

Computers/Hardware and Software information Services

Vehicles

Fleet Services



Radios/Communication Equipment Public Safety / Communications
Building Construction and Building Services

Maintenance

Microfilm Equipmeni Microfilm Department

REQUISITION YEAR ENI) CUTOFF DATE:

Requisitions for purchases to be charged to each fiscal ycar must be received by Procurement Services early
enough to allow for processing and delivery prior to June 30. Procurement Services will publish a cut off date
annually. The cut off date will be the first part of May ol cach year. Exceptions can be made for emergencies,
in which case the requisition must be accompanied with proper justification. Time must be allowed to complete
the delivery, submut the mvoice and process payment by June 30. Vendor delivery on requisitions reccived late
may not be made until the new fiscal year which would then require payment from the new fiscal ycar funds.
Please keep in mund that a longer lead time is required for procurements made by competitive sealed bidding.

VENDOR LIST:

Procurement Services will maimntain 2 "Vendor List" of those manufacturers, suppliers, agents, etc., who desire
to be placed on the Vendor List. A prospective bidder will be placed on the Vendor Tist by submitting a
campleted vendor application form available {rom Procurement Services.

Failure of a vendor to respand to three (3) successive invitations to bid, or at the vendor's request for a minimum
of six (6) months. Vendors will be notified in writing that they are being removed from the list. Such notification
must provide the reason for remnoval. Vendor may re-apply to be added back to the bidders list after the assessed
time has passed.

PURCHASE ORDERS:

a. Purpose: A purchase order authorizes the vendor to ship and invoice the materials and scrvices as
specified. Purchase orders shall be written so that they are clear, concise and complete. This will
prevent any unnecessary misunderstanding and correspondence with suppliers.

b. When Issued; Computer generated numbered purchase orders shall be 1ssued upon receipt of an
acceplable requisitiont and after receipt of competitive bids, determination whether funds are available,
and after Council approval as necessary.

c. Who Issues: Only Procurement Services shall issue purchase orders. The using division will not enter
into negotiations witl any supplier for the purchase of supplies, matenals or equipment. All purchase
orders shall be transraitted to the supplier by Procurement Scrvices.

d. Routing of Order: A standard purchase order form, contaming copies, is used to make all purchases and
1s routed as follows:

1. White original copy: Mazled to vendor (to include any enclosures, etc.) by the Purchasing
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11,

12.

Division.

2. Green copy: Pavable copy retained by Purchasing untit receiving report and nvoicing are
recerved and processed for payment.

3 Canary copy: To department oniginating the requisition (for information and filing).
4. Blue copy: Retamed by Purchasing and filed with purchase requisition and bid mformanon

alphabctically by vendor,

5. Pink copy To Central Stores/Warehouse to be retained until recerpt of lems  Receiving
signaturcs are obtamed and pink copy 15 returned with any packing slips to Procurcment
Services as the receiving document.

6. Goldenrod To Central Stores/Warchouse for filing and future reference.

CHANGE ORDERS:

A Change Order to a Purchase Order 1s handled 1n much the same way as the issuance of a Purchase Order. The
department requesting the Change Order shall submit to Procurement Services a change order request form
LCF769 indicating the complete justification for the changes, 1e., increase in quantity, addition of freight
charges, addition or deletion of items, etc. Change Order requests that list a price change with no explanatien
for the tncreasc or decrease will be returned to the ongimator, In the event that a4 Change Order 1s (o beissucd
agamst a Purchase Order which was placed as a result of County Council action, this Change Order must be
processed through the County Adnunistrator for approval of the change.

EXPEDITING AND FOLLOW-UP:

On a periodic basis, Procurement Services shall make inquiry to the vendor as to the status of'a particular order
after 1ssuance. Special follow-up may be requested by the ordering depariment.

DIFFICULTIES AFTER RECEIPT OF SERVICE OR ITEM:

Procurement Services shall handle with the vendor any problems or difficultics with received ttems or
SETVICCS.

PREPAYMENT PROCEDURES:

Purchase Orders may be issued on items requiring prepayment. Departments/Divisions must attach the
ortwinal documents, showing prepayment required, to the requisition prior to forwarding to the Purchasing
Drvision

REGISTRATION FEES AND TRAVEL:

Registration fees and other travel expenses are submitted on a Trip Request and processed by the Finance
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Department.
INSPECTION:

a. The recerving agencies shall inspect deliveries of supplies, materials and cquipment or the furnishing
of contractual services to insure their conformance with the specifications set forth in the purchase
order or contract.

b. Any agency which has the necessary facilities and staff for adequate inspection may be authorized
and directed by County Council, on the recommendation of the County Procurement
Manager to inspect deliveries made to other agenctes.

C. The County Procurement Manager shall have authonty to require chemical and physical tests of
samples submitted with bids and samples of deliveries to the extent necessary to determune their
quality and conformance with the specifications. For such tests, the County Procurement Manager
shall have authority to make use of laboratory facilities of any agency or to engage the services of
any outside laboratory,

BLANKET ORDERS:

a. Defimition: A blanket purchase agreement is a simplified method of filling anticipated needs for
small quantities of supplies and scrvices with qualified sources of supply. This will reduce
admunistrative costs in accomplishing small purchases by elimmating the need for tssuing
individual purchase orders. All competitive sources will be given an equal opportunity to furmsh
supplies or services under such agreements. The authority to 1ssue blanket purchasc agreements
is vested only in Procurement Services.

b. Terms and Conditions: Blanket purchase agreements must contain the following provisions:

1. Description of agreement - a statement that the supphier shall furmsh goods and services,
described therein in general terms, if and when requested by the Procurement Manager of
his designated representative(s), during a specified period and within a stipulated
aggregate amount, if any. Blanket purchase agreements may cncompass all 1tems that the
suppliers 1s 1n position to furnish,

2. Extent of obligation - a statement that the County is obligated only to the extent of
authorized calls actually placed against the agreement.

3. Notice of individuals authorized to place calls and dollar Iimitations.

4. Delivery tickets - a requirement that all shipments under the agreement shall be
accompamecl by delivery tickets or sales slips which must contain the followmg mmimum
information.

-Name of supplier (business name);
-Blanket purchase agreement number;

-Daic of sale;

-Itemized list of goods or services furmished;
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-Quantity, unit price, and extension of cach item, and
-Dale of delivery er shipment.

5. Invoices - An itemized invoice shail be submitted at least monthly or upon expiration of
the agreement, whichever occurs first, for all deliveries made during a billing period and
for which payment has not been recerved.

6 Receipt and Acceptance - Acceptance of supplies or services shall be indicated by
signature and date. A sales shp or delivery ticket may be used for this purposc.

7. Review Procedures - Blanket purchase agreement {iles will be reviewed at lcast
semi-annually to assure that authorized procedures are being fotlowed. Such agreements
shall be tssued for a period not longer than one (1) year

OVER-THE-COUNTER ORDERS:

Purpose: To provide for emergency use, to properly authorized personnel, means for securing
over-the-counter dehivery of nuscellancous hardware, reparr parts, and similar items when the need
arises 10 the vicimity of a source of supply. An emergency shall be deemed to exast when a break
down 1 machinery or if an cssential service occurs, or when unforeseen circumstances arise,
meluding unanticipated volume of work.

Authorization: Pre-numbered order books shall be issued by the Procurement Manager, to
authorized personnel only. Department Heads shall provide written request and justi[ication for
authorized personnel to draw order books Additional books shall be 1ssued only after used order
books have been retumed to the County Procurement Manager who shall file for future reference.
Without used order book new 1ssuc may not be made.

Procedure: An over-the-counter purchase order 1s issued and countersigned by the person the book
was 1ssued to. The counter order 1s then physically hand delivered to the vendor for pick up  An
mvoice or delivery ticket should be obtained at that time, signed and dated as when received, and
attached to the pink copy to be turned in to Procurement Services for payment. Items shall not be
back ordered on counter orders. There should only be one pick up per counter order 1ssucd.
Counter orders are not used for stocking supphies or for office supplies.

Distribution: The oniginal white copy will be given to the vendor; the goldenrod copy will go 10
the department, the pink copy will be attached to the invoice, approved and sent to Purchasing for
payment and the canary copy will reman in the order book as a permanent record.

Monetary Limits: Available order hooks are limited to the monetary value of $100.00. It shall be
unlawful for any agency to split 1ts requirements and use two (2} or more orders to cvade the
monetary limits of these orders. The use of these orders shall be limited to the 2mounts and to the
authority of person assigned an order book by numbers accountable to that person or authority of
that use could be rescinded by the County Procurement Manager.

Accountability: Numbers from cach order book shall be logged by the Procurement Manager, who
shall require the person recerving that order book to sign in the space provided before physically
receving that order book.
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Verfication: Accounting copy of the order shall be verificd by the Department Head or his
authorized representative for cost, account charged and merchandise purchased. Thuis shall be
accomphished by signature or initialing. Order 1s then forwarded to the County Procurcment
Manager for further verification and attachang of proper invoice and forwarded to the Department
of Finance for payment.

UNAUTHORIZED PURCHASES:

Procurement Services 1s the only umit in the County authorized to procure supplies, materials, equipment
and contractual services required by the agencies except as provided for in Section 2-82 of Article V of the
Lexington County Code of Ordinances and in the policy on petty cash. Procurements made contrary to the
provisions of this article shall be considered an unauthorized and unlawful purchase. The head of the
agency making such purchase transaction shall be personally liable for the amount of such purchase order
or contract unless waived by the County Administrator.

Payment of unauthorized purchase invoices shall only be made upon receipt of a waiver form the County
Administrator. To request a waiver, a memo from the responsible department head along with all pertinent
paperwork, shall be addressed to the County Administrator with an explanation as to why the purchasc was
made without following purchasing policies and procedures. If a waiver is granted, all paperwork shall be
forwarded to Procurement Services for processing.



1.

3

METHODS OF PROCUREMENT

SMALL PURCHASES

Smgle Quotation: Repetitive type items where the estimated cost of the materials, equipment, or
supplies is less than $1,500.00 may be made without competition if price 18 deemed to be fair and
reasonable.  Additional competition may he obtained whenever there 15 a reason to believe a
quotation is not a fair and reasonable price.

Telephone Quotes: Purchascs where the estimated cost of the materials, equipment, or supplics
1s over $1,500.00 and less than $5,000.00 may be made upon receipt of a minmmmum of three verbal
ar written bids and are recorded on a bid tabulation.

Wnitten Quotes: Purchases where the estimated costof the materials, equipment, or supplics 1s over
$5,000.00 and 1css than $15,000.00 may be made upon receipt of a minimum of three written bids
and are recorded on a bid tabulation.

COMPETITIVE SEALED BIDDING:

Written Invitations for Bids (IFB) will be mailed to prospective bidders for purchases over $15,000, and
such IFB's shall be opened at a pre-deternuned time and date  Sole Source, proprictary and emergency
purchases are exempted with prior approval of the Procurement Manager. 1FB's, documented completely,
shall be maintained in a file with the purchase order.

Source sclection 15 often obtaned from responsible prospective suppliers on our vendor list, publications
and catalogues, suggestions from division heads, previous suppliers, cte.  Procurcment Services shall
attempt to secure at least three (3) competitive bids.

A tabulation of all bids reccived shall be available for public inspection in the main offices of Procurement
Services during regular business hours for thirty (30} days after bid award. Vendors filimg protestof award
must do so within a 72 hour period afier bid award

‘The Procurement Manager shall have the right to reject all bids and request the entire transaction be redid.

a Bid Invitations:

The Invitation to Bid 1s sent or placed m the hands of prospective bidders Notice of bid shall
be advertised and posted 1 Procurement Services. The notice should contain the following
instructions and information:

1, Instructions and information to bidders concerning the brd submission requirements,
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including the time and datc sct for receipt of bids, the individual to whom the bid 1s to
be submitted, the address of the office to which the bids are to be delivered/mailed, the
maximum tmme for bid acceptance by the County, and any other special information;

2. The purchase description, evaluation factors, delivery or perforinance schedule, and such
inspection and acceptance requirements as are not included m the purchase description;

3. The contract terms and conditions, including warranty and bonding or other security
requirements as applicable; and

4, [nstructions to bidders to visibly mark as "confidential"cach part of their bid which they
consider to be proprietary information. Bidding time will be set
to provide biddersa reasonable time to prepare their bids. A mimmum
of fourteen (14) calendar days shall be provided unless a shorter time
1s deemed necessary for a particular procurement as determined in
wriling by the Procurement Manager.

Bid Bond/Deposits:

When the Procurement Manager deems it necessary, bid bond/bid deposits shall be preseribed in
the public notices inviting bids. Unsuccessful bidders shall be entitled to return of surety where
the Procurement Manager has required such. A successful bidder shall forfeit any surety required

by the Procurement Manager upon failure on his part to enter into a contract within ten
(10) days after the award. He shall also be held liable for any cost in excess of his bid price which
the county imcurs in purchasing the commodities or services elsewhere. Bid Bonds and
Performance Bonds may include cashier's checks.

When a bid guaraatee is required and a bidder fails to fumish 1t 1n accordance with the
requirements of the solicitation, the bid shall be rejected.

Prebid Conference:

Holding a confererice or site visit early in the solicitation cycle provides an opportunity to
emphasizc and clarify critical aspects of the solicitation, elirnate ambiguilics or
musunderstandings, and permits vendor input. Prcbid conferences/site visits shall be conducted
with potential bidders or offerors when issuing solicitations for complex, large or critical
requirements. Attendance at conferences or site visits may be optional or mandatory. When
mandatory attendance 1s stipulated, only bids from those firms represented at the conference or
visiting the site will be accepted. If a modification o the solicitation is required as a result of the
conference or site visit, an addendum will be issued.

Canceling or Amending a Solicitation.

When canceling a writlen solicitation, notification should be mailed to all vendors who have been
issued a solicitation and a copy of the notice publicly posted. Sealed bids received on canceled ids
will be returned unopened. Ifit 1s necessary to amend a solicitation, an addendum shall be sent to
all potential bidders or offerors who recerved a copy of the solicitation and a copy publicly posted.
Signed acknowledge of addenda must be returned to the purchasmg office prior to the time and
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conditions);

h.

date of the opening or with the bid or proposal. When an addendum 1s 1ssued which will require
additional time for the vendor to prepare a sclicitation response, the opening date should be
extended.

Receipt of Bids:

All bids (including modifications/amendments) recerved prior {o the ime of opening shall be kept
secure and, cxcept as provided for under the heading "Unidentified Bids", unopened 1 a locked
bid box. If an mvitation for hids is cancelled, bids shall be returned to the bidders. Necessary
precaution shall be taken to 1nsure the sceurity of the bid box. When bid samples are subnutted,
they shall be handled with sufficient care to prevent disclosures or characteristics before bid
opening.

Unidentificd Bids:

Unidentified bids may be opened solely {or the purpose of identification. If a scaled bid1s opened
by mistake, the person who opens the bid will immediately write his/her signaturc and explanation
of the opening, the date and time opened, the invitation of for bid's number and immediately deliver
1t to the Procurement Manager.

Bid Opentng:

1. Procedures: The Procurement Manager or his designee shall decide when the trme sct for
bid opening has armived, and shall so declare to those present He shall then personally and
publicly open all bids recerved prior to that time and when practicable, read them aloud
to those persons present and have the bids recorded. The following information is rcad
aloud: bidders name, unit price or lot price as may be applicable, discount terms offered
1f discount terms are to be considered in makmg the award, and brand name and model
number, 1f requested by the bid attendecs. Questions on contents of other bidder's bids
shall not be answered until after evaluation is complete and award has been made. The
tabulation shall be open to public inspection.

2. Disclosure of Bid Information: Only the information disclosed by the County
Procurement Manager or his designee al bid openming 1s considered to be public
information under the Freecdom of Information Act, Chapter 3 of Title 30, until award is
made.

3 Postponement of Bid Opening. Anamendment postponing the bid epenings may

be 1ssued by the Procurement Manager as deemed necessary. An amendment will be
mailed to all bidders that were mailed the oniginal IFB.

a Causes beyond the control of hidders (1.e, flood, fire, accident, weather
b. When emergency or unanticipated cvents interrupt normal county operations,
C. Changes in specifications or scope of bids that would require additional time.

Telegraphic Bids:




Telegraphic messages are not acceptable for sealed bids since prices would be exposed prior to the
deadline set for receipt. Telegraphic messages or facsimile transmission may be accepted only for
unsealed bids and must be received by the purchasing office prior to the date and time specified
in the solicitation,

When in the opinion of the Procurement Manager, the date for the opening of bids will not allow
bidders sufficient time to preparc and submut bids on the prescribed forms or when prices arc
subject to frequent changes, facsimile bids may be authornzed.

Bid Evaluation:
As soon as practical after the opening, the inds will be evaluated and an award made to the lowest
responsive and responsible bidder who submuts a bid that 1s deemed to be in the best interest of the

county.

Responsible Bidder:

In determining a responsible bidder, a number of factors includmg but not hmated to the followmg
are considered. The vendor should:

1. be a regular dealer or supplier of the goods or services offered,

2. have the ability to comply with the required delivery or performance schedule, taking into
consideration other business commitments;

3, have a satisfactory record of performance;
4, have a satisfactory record of integrity; and
5. have the necessary facilities, orgamization, expenence, techmcal skills, and financial

resources to fulfill the terms of the purchases order or contract.

Responsiveness of Fids:

To be considered for an award, a bid must comply in all material aspects with the invitation for
bids. Responsiveness relates to compliance with the provisions of the solicitation, including
specifications and terms and conditions. Failure to comply with the requirements sct forth in the
invitation for bids can resultin a bidder being declared non-responsive, 1¢. failure to sign the bid,
substitution of vendor's terms, deletion of terms and conditions stated in the invitation for bids,
failure to offer a product or service that meets the requirements of the invitation for bids, ele.

Price Unrcasonableness:

Any offer may be rejected and rebid 1f the County Procurement Manager determines in writing that

it is unreasonablc as to price. This can be accomplished by comparison with
previous procurements of the same type goods or service considering econommc trends and
quantities purchased. Purchasing Offices of other state or county agencies are good sources of
pricing information.
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Award of Bids:

In determining the lowcest responsive and responsible bidder, i addition to price, there shall be
considered the following:

10.

The ability, capacity and skiil of the bidder to perform the contract.

Whether the bidder can perform the contract withen the time specified, without delay or
interference

The character, integrity, reputation, judgment, experience and cificiency ol the bidder.
The quality of performance on previous contracts.

The previous and existing compliance by the bidder with laws and ordinancces relating to
the contract.

The sufficiency of the financial resources to perform the contract to provide the service.

The quality, availability and adaptability of the supplies or contractual services 1o the
particular use requred

The ability of the bidder to provide future maintenance and service.

The discount terms and conditions of the bid.

Delivery time.

When necessary for the best mterest of the County, nd critena to determine acceptability
may 1nclude inspection, testing, quality, workmanship, dehvery and suntabihty for a
particular purpose. Those cniteria that will affect the bid price are to be given to each

bidder.

Bid award recommendatiens wherein the avward excecds $25,000 shall be submitted to the
County Admunuistrator with a request tor approval by the Lexinglon County Council.

Single Response to a Solicitation:

Even though muluple sources are solicited, there are occasions when only one response 1s received
for a sohicitation. In such cases, the buyer should investigate to determine why other bidders or
offerors did not respond and make a determination whether to award or to reject the bid or offer
and resohicit. In addition, prror to award, the buyer must make a written determination that the
price 18 fair and reasonable.

Cash Discounts:

Prompt payment discounts will normally not be considered in determining the lowest responsive
bidder. If a bidder docs offer a cash discount for promipt payment, this will not be considered 1n
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3.

evaluation, but shouald be included on the purchase order, and the discount taken if invoices ure
processed and payment madc within the stipulated time frame. However, 1f the Procurement
Manager knows that the County regularly processes payment within a prescribed time frame, such
as 30 days, and wishes to consider cash discounts in the evaluation, then a statement must be
included 1n the bid solicitation stating "cash discounts for prompt payment within 30 days will be
constdered 1n determining net low bid."

p. Tie Bids:

Award of all tie bids under $25,000 value shall be made by the Procurement Manager. All tie bids
n excess 01'$25,000 shall be awarded by the Lexington County Council. Tie bids may be

awarded to one of tae bidders based on:

1. Availability or completion period

2. Service availability or facility

3. Previous vendor record

4. Closeness to the delivery point

Where tie bids are between bidders one of which is  business whose principal place of business

is located in Lexingion County and the other bidder 1s not, the recommended award shall be to the

Lexington County bidder. All conditions equal, draw lots or flip coin. The coin toss rmust be
witnessed and the results recorded .

g. Rejection of Bids:
1. Application; Unless there is a compelling reason to reject one or more bids, award will

be made to the lowest responsible and responsive bidder with
other provisions listed under "award". Every effort shall be made to anticipate changes
In a requirement prior to the date of opening and notify all prospective bidders of any
resulting medification or cancellation, thereby permitting bidders to change their bids and
preventing unnecessary exposure of bid prices. As a general rule, after opening, an
invitation for bids should not be cancelled and re-advertised due solely to increased
requirements for the items being procured; award should be made on the initial mnvitation
for bids and the additional quantity required should be treated as a new procurement. Any
bid which fails to conform to the essential requirements of the invitation for bid shall be
rejected.

2. Nonresponsive Bids and Alternate Bids: Any bid which doss not conform to the
specifications and the delivery requirements 1n accordance with the bid may be rejected,
unless the mvitation specifically authorized the submission of altcrnate bids and the
offered alternates meet the requirements specified.

COMPETITIVE SEALED PROPOSALS:
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Condiuons for use: When the Lexington County Council determines that the use of competitive
scaled bidding in procurement of particular goods, services, or construction 1s cither not practicable
or not advantageous to the county, it shall mstruct the County Adminustrator or such other persons
or entities as designated by thc County Council to utihze the competitive sealed proposals
procedure established herem to contract for and procure the particular goods, services, or
construction required by the county

Request for proposals: Proposals shall be solicited tront at least three (3) qualified sources, when
such sourees are reasonably available, through a request for proposals. A "request for proposals”
1s a written or published solicitation for proposals to provide goods, scrvices, or construction, as
described therein. Evaluation factors upon which the proposals will be evaluated for award of the
contract shall be stated in the request for proposals. Price shall be one of the evaluation factors but
1t shall not be the sole bas:s for award of the contract.

Decvelopment of Request for Proposal (RFP): The RFP should contatn a covering letter of
transmiltal to prospective offcrors and the following cnclosures as appropriaie: Description of
scope ot work or services, project objectives, schedule, qualification criteria, evaluation criteria,
price- cost considerations, proposal format, conditions, provisions and proposed drafi contract.

Public Notice: Pubhe notice of the request for proposals shall be given at a reasonable tirne prior
to the date set forth therem for the receipt of proposals. Such notice may include utilization of
bidders' lists or publication 1n a newspaper of gencral circulation 1n the county.

Receipt of Proposals: Proposals shall be opencd publicly in the presence of one (1) or more
witnesses at (he time and placc designated in the request for proposals. Only the names of the
offers shall be disclosed at the proposal opeming. Contents of the proposals shall not to disclosed
during the negotiation process. Proposals shall be open for public inspection after contract award,
except that proprietary or confidenval information i any proposal that 1s clearly marked
"confidential” by the offeror shail not be disclosed without written consent of the offeror.

Evaluation I'actors: The request for proposals shall state the relative importance of price and of
each other evaluation factor but shall not require numerical weighmg of each factor. The
evaluation factors shall be examincd with respect to cach proposal in deternuning which proposal
1s most advantageous to the County. There are no restrictions on the kind or number of evaluation
factors that may be used, as long as they are stated 1n the request for proposals and relate to the
purpose of the procurement.

Negotiaton with Responsible Offerors and Revisions to Proposals:  Negotiations may be
conducted with any offerors subnutting a proposal that appears cligible for contract award (based
upon the evaluation factors) for the purpose of clanfication to assure full understanding of and
responsiveness to the requirements of the request for proposals. Offerors shall be accorded farr
and equal treatment with respect to opportunity for discussion and revision of proposals Revistons
1n proposals may be permitted after their subnussion and prior to contract award of the purpose of
obtaming best and final offers. In conducting negotiations, there must be no disclosurc of any
information dernved from proposals submitted by competing offerors.

Award: Award shall be made o the responsive offeror whose proposal 1s determined to be the
most advantageous to the County. taking 1nto consideration price and the other evaluation factors
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set forth 1n the request for proposals. No other factors or criterta may be used in evaluation and
there must be adherence to any weighing specified for each factor in the request for proposals. If
the County Council or 1ts designee should determine that none of the proposals 1s advantageous
to the county, the county shall have the absolute right to reject any and all proposals. The contract
file shall contain the basis on which the award 1s made and be sufficient to satisfy external audit.

Negotiations After Unsuccessful Competitive Proposals: When the price of all proposals received
pursuant to a request for proposals appears to be unreasonable, or the price of the lowest proposal
exceeds available funds as determined by the County Counci! or 1ts designee, and time or other
circumstances do not permut the delay required to resolicit for competitive scaled proposals, a
contract may nevertheless be negotiated provided that:

l. Each offeror who submitted a proposal under the original solicitation is notified and given
reasonable opportunity to negotiate;

2. The negotiated price must be within the limits of available funds as detcrmined by the
County Counctl or its designee.

SOLE SOURCE PROCUREMENT:

A purchase order may be awarded for a supply, service, equipment, or construction ilem without
competition based upon a written determination, approved by the County Admunistrator, that there is only
one source for the required supply, service or equipment. Sole Source purchases will be identified based
on the following critena:

There is a lack of competition for a product or service.

It is a unique, one-of-a-kind service or offer.

The product has paiented or proprietary rights that provide supertor capabilities that are not
obtainable from similar products; and this product is not marketed through other wholesalers,

jobbers, or distributors whose competition could be encouraged.

Wherc the 1tems are needed for trial use or testing.

EMERGENCY PURCHASES:

Definition: An emergency procurement shail be authorized only when there exists an tmmediate
threat to public health, welfare, critical economy and efficiency, or safety under emergency
conditions; a breakdown i machinery or an essential service occurs; or when unforeseen
circumnstances arise, including delays by contractors, delays in transportation and unanticipated
volume of work; and provided that such emcrgency procurements shall be made with as much
competition as is practicable under the circumstances. A written delermination of the basis for the
emergencey and for the selection of the particular contractor shall be included in the contract file.

Procedure: If'an emergency occurs during regular business hours, the Department Head or desi gnee

of the using agency shall immediately notify the Procurement Manager who shall erther make the
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purchasc or authorize the using agency to do so. If the Procurement Manager 18 unavailable, the
head of the using agency shall notify the County Administrator before making the purchase.

C. Emereency Purchases at Nights, Weekends, or Holidavs:

[fan emergency oceurs at times other than regular business hours, the using agency may purchase
directly the commodity or commodities required. Ifthe estimated cost of the emergency purchase
exceeds fifteen hundred dollars ($1,500.00), the head of such agency shall, whenever possible,
sccure competitive telephone bids and order delivery to be made by the lowest responsible bidder.
On every emergency purchase made, the department head shall, not later than one (1) week
thercafter, subrmut to the Procurcment Manager a requisition, a tabulation of bids reeeived, if any,
a signed delivery ticket or other receiving documentation, and a written explanation of the
circumstances of the emergency. The record of such emergency transactions shall be open to
public mspection during regular business hours. The Procurement Manager may reject requisitions
which arc confirmation of orders 1f there 15 reason to believe no true emergencey existed at the tume
of purchase.

d, General Information:

When emergency purchases arc made, the department will make the purchase al the hest possible
price. A true emergency will often occur as a result of parts and labor necded for repairs to
vehieles or equipment which nwst be kept in operating order.  Emcergencies are also created
through negligence and poor planning and are to be avoided. Failure to anticipate nornmal needs
or project deadime dates does not constitute an cniergency.

PROPRIETARY PROCUREMENTS:

When the county requires supplies, materals or equipment which arc patented or proprictary and not
obtainable 1n other competitive makes or brands, 1t 1s appropriate to usc a proprietary specification when
the desired product must be compatible with or 1s an integral component of existing equipment or products,
ot when prequalifications of products is necessary to support a specific need of a program; 1s covered by
a patent or copyright; must yicld absolute continuity of results; or is one with which a user has had
extensive training and experience; and the use of any other simidar piece of equipment would require
considerable reorientation and trammng. Upon solicitation, every effort nwst be made 1o obtain full
competiion among the distributors which carty the manufacturer’s product The determination for
the use of a proprietary specification shall be made 1n writing, and subnutted with the requisition and must
be included 1n the procurement file.

PURCHASES EXEMPT FROM THE BID PROCESS:

The requirements forrequesting bids from three or more sources are waived for the purchase of educational
tests, text books, printed mstructional materials, films, filmstrips, video-tapes, disc or tape recordings or
similar audio-visual matenals and the books, reference books and periodicals where such matenals are
purchased direetly from the producer or publisher, the owner of the copynght, an exclusive agent within
the State, a governmental agency or arecognized educational mstitution. Purchases from the current county
contracts, stale purchasing contracts shall be an acceptable alternative procedure for bidding. The
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Procurement Manager shall have authority to waive bid requirements in emergency circumstances, when
justificd by the ordering department.

STANDARDIZATION, COOPERATIVE PURCHASING, GOVERNMENTAL CONTRACTS
ANDCOMPATIBILITY:

a. Where standardization 1s determined to be desirable by the Procurement Manager the
purchase ol materials, supplies and equipment and certain contractual services may be
made by negotiation,

b. The Procurement Manager will have the authority to jomn with other units of governments
in cooperative purchasing ventures when the best interests of the County would be served
thereby.

c. Purchases 'n any amount nizy be made against established Statc of South Carolina

contracts without bidding, provided they are in the best interest of the County.

d. Compatibility to existing equipment shall be an aceeptable just:fication for waiver of
bidding procedures provided the 1item mects the other criteria within the definition of a
sole source item (i.e., available form one source and only item that will produce the
desired results).

e. Justification for items submitted as “No Substitute” or “Sole Source” must be approved
by the County Administrator.

PURCHASE OF STATE OR FEDERAL SURPLUS PROPERTY':

The State Surplus Property Division has surplus property from state and federal agencies for salc to state
and local government agencies. This surplus property may be seen at their warehouse on Boston Avenue
mn West Columbia.

A purchase for surplus property from the State is handled the same as other vendor purchascs. Such
purchases are exempt from competition. Upon receipt of an approved purchase requisition, Procurement

Services will process the purchase order. The vendor copy of the order 1s then sent to Central Warehouse
for pick up and delvery to the ordering department/division.

4

CONTRACTS

GENERAL:

Whenever required, the success(ul bidder shall promptly execute a formal contract to be approved as to its
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form, terms and conditions and signed by the proper authority. When required, such bidder shall also
execute and dehiver to Procurement Services a good and sutficient pertormance and/or payment bond
the amount specificd in the invitation to bid. Any bidder who has a contract awarded to him/her and who
farls to execute promptly and properly the required contract and bond, shall forfeit Tus certified check or
an equivalent amount under Ins bid bond. Said amount shall be taken and considered as hiquidated
damages. Award in this category may be made by a purchase order and as a part of award, the mvitation
1o bid und other supporting documents, if applicable, shall be an integral part, but terms and conditions
stated on the purchase order shall rule n the event of conflict.

All contract bad forms and all contracts wiil be approved by the county attomey as to form and legality.

Fotlowing such approval, all contraets shall be signed in behalf of the county by the County
Purchasing Agent. A copy of each signed contract shall be filed with the Clerk to County Council and
the Dhirector of Finance shall be notified of the terms of each contract.

TYPES OF CONTRACTS:

a. Delinite-quantity contracts, whereby the contractor agrees to furnish a specified quantity of
supplics, materials or equipment at a speeified time.

b. Indefinite-quantity contracts, whercby the County agrees to obtain from the contractor all its
requirements for specified supplies, materials or cquipment it an estimated but indeterminate
amount during a prescribed period of time at a definite unit price or at a specified discount from
list or posted prices.

c. Price agrecments, whereby the contractor agrees to supply the County requirenients for items, such
as teplacement parts for different makes of mechanical or automotive equipment during a
prescribed period of time and within a designated geographical arca of the County at a definite unit

price or al a specified discount [rom list or posted prices.

d. Service Contracts, whereby the Contractor agrees to supply specified services and/or maintenance.

CANCELLATION OF CONTRACT:

In any of the following situations, the Procurement Manager has the right and may cancel the contract

a. The vendor fails to make delivery within the time specified in the conlract,
b. The vendor fails to provide service when service is a part of the contract.
G. Any commodities or equipment delivered under the contract that are rejected and arce not promptly

replaced by the vendor. If there are repeated rejections, the contract may be cancelled even though
the vendor offers to replace the items promptly.

d. The vendor agrees to cancellation.
€. The contract 15 obtained by fraud, collusion, conspiracy, or by any method which is in confhict with
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statutory or constitutional provisions of the State of South Caralina.

TERM CONTRACTS:

The objective of the multi-term contract 1s to promote cconomy and efficiency in procurement by obtaining
the benefits of sustaincd volume production and consequent low prices, and by increasing competitive
participation which involve special production with conscequent high start-up costs and 1n the procurement
of scrvices which involve high start-up costs or high phase-in/phase-out costs during changeover of service
contract. It 1s appropriate when it s 1n the best interest of the County to obtain uninterrupted services
extending over one fiscal year. The contractual obligation of both parties in each fiscal pertod succeeding
the first 18 subject to appropriation and avatlability of funds thereof. The contract shall provide that, in the
event that funds are not available for any succeeding fiscal period, the remainder of the contract shall be
cancelled. Total contract years should not exceed three consecutive contract years.

SOLICITATION FOR MULTI-TERM CONTRACT:

The solicitation must state:
a. The cstimated amount of supplies or services required for the proposed contract period;

b. That a unit pricc shall be given for each supply or service, and that such unit price shall remamn
constant throughout the contract period (except cost-plus contracts);

c That the contract will be cancelled only 1f funds are not appropriated or otherwise made available
to support continuation of performance in any fiscal period succeeding the first;

d. That the Procurement Manager must notify the contractor on a timely basts that the funds are, or
are not, avatlable for the continuation of the contract for each succeeding fiscal period; and

e. How the award 1s going to be made.

5

CONTRACT ADMINISTRATION

GENERAIL:

Contract administration begins with the signing or execution of a contract or purchase order. Its purposc
1s to assure that the contractor's total performance 1s 1n accordance with the termis and conditions of the
contractual agreement.
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NOTICE TO PROCEED:

Issuance of a Notice-to-Proceed witl normally be mailed within ten working days following acceptance
of the contact by both parties

PROCUREMENT RECORDS AND CHECKLIST:

The purchasing office 1s responsible for maintaining ail records relating to a contract. A record must be
established for a procurement transaction which hasreached the solicitation stage. The record must contain
as 2 nunimum the description of requirements, sources solicited, method of evaluation and award, a signed
copy of the contract or purchase order, comments on vendor performance, and any other actions relating
to the pracurement transaction. Each procurement becomes a public record and 1s subject to review by
auditors, special investigators, reports, and the general public after the transaction has been completed. A
procurement f{ile should be a complete record that tells the why, who, what, when, where and how of the
procurement transaction. A contraci check hst should be developed for cach contract that requires multiple
or schedule actions by the contractor during the contract period. The check hst items should be developed
from the contract and list the requirements, scheduled date, completed date and specific comments on
perfermance (1c. bonds, certificates of insurance, catalogs, copies of warranties, volume reports, as-built
drawings, mamtenance manuals, parts lists, mamntenance, scheduled testing, ete.). This check hist will assist
the contract admnistrator to ensure the contractor fulfiils the obligations of the contract.

CHANGE ORDERS:

The modification of a purchase order or contract canonly be authorized by the Procurement Manager. Any

request {or change affecting price, quality, quantity, delivery or cancellation requires a thorough
written explanation by the agency prior to approval. A contractor shall not be notitied that a change has
becen approved unul that change has been authorized by the Procurement Manager. A Purchase Order
Change Order 1s used to correet errors, to add or defete small quantities of goods, or to make other minor
adjusiments in the original orders, and to cancel orders. Vendors who deviate from the requirements of a
purchase order prior to receipt of an authorized change order do so at their own risk.

CANCELLATIONS OF PURCHASE ORDERS AND CONTRACTS:

No cancellation of purchasc orders or contract may be made except in writing by the purchasing office
Purchase orders and contracts may be canceled if the vendor fails to properly fulfill tus obligation.

FOLLOW-UP AND EXPEDITING:

After issuance of a contract award document, the purchasing office 1s responsible for mnitial follow-up and
cxpediting to assure that the scrvices or goods are provided in accordance with the delivery date set forth.

LOST OR DAMAGED SHIPMENTS:

It is the responsibility of Central Stores/Warchouse and the receiving departmient to promptly mspect
deliveries for shipping damage. Damagc should be reported to the Purchasing Office withm one week of
receipl and prior to removal from the warchouse ifpossible. Ttis difficultto fix respansibility for deliveries
once the goods have been moved to another location or when the inspection has not been made 1n 2 timely
manner.
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INSPECTION, ACCEPTANCE, AND REJECTION OF GOODS OR SERVICES:

Inspection and Acceptance: Inspection 1s the close and critical examination of goods or services delivered
to determine conformance with applicable contract requirement or spectfications. It includes the
determination that:

a. Unless otherwise specifically ordered, the delivery consists of new and unused merchandise

b. Goods or services or the quality, grade, or standard specified in the purchase order or contract have
been delivered.

c. The design, construction, mgredients, size, kind, type, make, color, style, etc of the commodities
conform to the requirements of the purchase order or contract.

d. The packaging and labeling, marking, or other means of identification meet specifications. The
commodities comply with specifications rcquirements in all essential respects, are in good
condition, and delivery has been made 1n accordance with the terms and conditions of the purchase
order or contract.

REJECTION:

Rejection of goods or services is the responsibility of Procurement Services whenever the goods and
services do not meet contract requircments. In the event of a partial or total rejection, the Contract
Admunistrator must take 1mmediate action to notify the vendor as to the reasons for rejection and to
mutually agreeable replacement date.

COMPLAINTS:

Complaints and/or discrepancies on vendor performance must be reported in writing as they occur to
Procurement Services. 'These reports are necessary in order to develop vendor history, evaluate vendor
performance, and 1f required, to take appropriate and timely action.

INVOICE PROCESSING:

Invoices are verified for correciness in description and cost by Procurement Services and is processed for
payment upon receipt of an appropriatc receiving document. As a general rule, partial payments arc not
approved. When a large purchase requires performance over an extended period of time, partial payments
may be approved once receipt of evidence indicating that the goods or services have been recetved. To
maintain good vendor relationships and a competitive environment, invorces should be processed promptly.

DEFAULT ACTIONS:

A contractor is considered 1n default 1f he fails to perform in accordance with the terms of the contract.
The tfollowing actions should be considered prior to taking any default action:

a) the specific reasons for such failure;
b) the period of time needed to obtain the goods or services from other sources compared to the time
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dehvery could be completed by the delinquent suppher.

If 1t 18 determined that the contractor may be in default, & notice to cure letter shall be 1ssued erther orally
or in writing advising the supplier that the non-delivery or other non-conformance 1s a breach ofa contract;
andf not corrected within a stated number of days, Lexington County may terminate the contract and hold
the contractor liable for any excess costs. Upon expiration of the time penod stated 1n the letter or oral
agreemcent, if a satisfactory resolution has not been reached, repurchase action may be initiated. A letter
shall then be sent to the delinguent supphier to recover the costs and requure a check be sent, made payable
to the County of Lexington. Ifrepayment of excess costs 1s requested, the supplier shall be suspended from
the county vendor mailing list until repayment has been made.

6

REPAIR AND MAINTENANCE OF EQUIPMENT

REPAIRS FOR EQUIPMENT COVERED BY SERVICE CONTRACTS OR WITHIN A
WARRANTY PERIOD:

Service calls for equipment that 1s covered by a service contract or within the warranty pertod may be
handled by the using department/ division with the exception of typewriter reparr service  Should a vendor
need (o pick up the cquipment for an outside repair, documentation of pick up should be mtiated
mdicating, county and serial number, make and model of item, date of pickup, vendor name and signature
of person picking up the item. The uscr department is responsible for follow up of reparr until equipment
1s returned to the County,

REPAIRS FOR _EQUIPMENT NOT WITHIN WARRANTY OR NOT UNDER SERVICE
CONTRACT:

Service calls for repair of equipment not covered under a service contract or warranty may be made after
obtaiming an emergency purchase order number from the Procurement Manager with follow up of
paperwork within five days of request. (Sce section on Emergency Purchases forrepairs made after normal
working hours and weckends.)

Equipment that must be returned to the manufacturer or cannot be repaired on site must be handled as
follows:

a. The standard purchase requisition form, LCF-122, must be prepared and forwarded to Procurement
Scervices. On the requisition, the name, make, model, serial number and county ID number of the
itern must be indicated, along with the nature of the repair needed, 1f 1t 15 not evident. Ifrepair cost
15 unknown, a "not to exceed"” amount should be indicated as cost.

b. After the purchase order 15 issued, the vendor copy will be retumed to the requisitioner. This copy
should be packaged with the cqupment and forwarded with shipping mstructions to Central

3l



bt

>

b

&

Stores/Warehouse for shipping as required.

c. If the vendor is to pick up the item from a county department or 1f an item 1s to be hand delivered
by county personnel, the using department will be forwarded the vendor's copy of the purchasc
order which will serve as a removal permit, and which wiil be given 1o the vendor.

NOTE: Upon receipt of the service, it 1s the user department's responsibility to sign the receiving report
at Central Stores/Warehouse and/or forward all signed delivery tickets or mvoices to Central

Stores/Warehouse as receiving documentation. The actual date of receipt must be on this documentation.

REPAIR OF TELEPHONE EQUIPMENT:

A telephone that1s not working properly should be reported as soon as possible tc the PRX Operator (Dial
"O"). When reporting a telephone problem, the following information should be available;

-The extension number and location of the telephone being reported
-The nature of the problem

NEW TELEPHONE INSTALLATIONS:
New telephone installations and changes must be submitted to Procurement Services on a purchase
requisition form detailing the need. The Procurement Manager will obtain the cost and lead time from the

appropriate telephone company and place the order.

REPAIR OF COMPUTER EQUIPMENT :

Computer equipment that 15 not functioming properly should be reported to the Information Services
Department. When reporting a computer equipment problem, the following mformation should be
available:

-Type of equipment
-Name and location

-Nature of the problem

MICROFILM EQUIPMENT SERVICE CALLS:

Service calls for Microfilm equipment, whether under a current maintenance contract or not, must be
handled through the Microfilm Division of General Services. When reporting microfilm equipment
problems, the following information should be available.

-Name and locatuon

-Nature of the problem

-Serial number and make of the machine
-Authorized budget code if not under contract
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COUNTY OF LEXINGTON
DISPOSAL AND SALE OF OBSOLETE AND SURPL.US PROPERTY

All departments and agencies shall submit to the Central Warehouse in wrilten form a listing of all
supplics, materials and equipment which arc no longer used or which have become obsolete, wom
out or scrapped. Surplus property includes all types of property except land or other real property.
It embraces such itcms as hand and machine tools, officc machines and supplies, hardware,
clothing, motor vehicles. communication and electric equipment, and many other types of
categories of excess useable county equipment. The Procurement Manager and Inventory Manager
has the anthority to transfer any such commodities which are usable to another department or
agency in lieu of filling requisitions for the purchase of new and additional stock of the same or
similar articles.

The Procurement Manager has the authority to sell all such supplics, materials and equipment
which cannot be used by any department or agency or which have been found not to be required
for public use; or to exchange or trade-in such articles in part or full payment for new supplies,
materials or cquipment of a similar nature. Any such sale, exchange or trade-in shall be made in
accordance with Article V Section 2-86 of the Lexington County Code of Ordinances. Salc may
be offered through competitive sealed bids, public auction and sold to the highest bidder. Property
that 1s turned in that is classified as waste and scrap will be properly disposed of and recycled
whencver possible.

The Lexington County SherifI's Department is responsible for the sale of all confiscated equipment,
vehicles, bikes, etc., pursuant to applicable state law. However, upon request of the Sheriff's
Department, the Procurement Manager may sell such confiscated property during any auction sale
being sponsored by the county.

Public Sale of Surplus Property

If the value of the supplies, material or equipment is less than $5,000.00, the Procurement
Managcr, in his/her sole discretion, may waive the competitive bidding requirements of Article V
Section 2-86 and may make such sale without calling for bids. Lexington County generates a fair
amount of surplus property, waste, and scrap. In an attempt to get a better return on investment
excess property may be sold to the general public.

This section outlines the procedures for the public sale of surplus property which are no longer used
by the County or which have become obsolete, worn out or scrapped.

All surplus and obsolete property belonging to Lexington County will be tumned in to Central
Stores. Property transferrecl into the warehouse will have a tag affixed to it with the date annotated
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on it when 1t was reccived in the warchouse.

Property will be closcly cvaluated and any surplus or obsolete property recerved i good serviccable
condition will be kept for reissue to County agencics. County agencies will be notified of
availability via c-mail. Whencver possible, surplus property that is excess to one activity may be
reassigned or sold to another activity. (For purposes of these procedures, an activity will include
all county departments, agencies, elected officials, or any other entity with county property assigned
to it.} Typically, therc will be no charge for surplus property reissued to county activities within
the same fund. (Conversely there will be a charge for property reissued to a different fund.)

Property that will be sold to the general public will mect the following guidelines:

. Property that is outdated and no longer used by County agencics.

. Property that 1s broken, scratched, or damaged that would not be suitable for reissue.

. property that has no obvious usc by County agencics.

. Properly that has remained in the warehouse longer than six months with no apparent use
10 anyonce.

The Procurement Manager and the Inventory Manager will mect as nceded to determine what price
will be placcd on items for sale. Prices paid for similar items purchased from the State Surplus
Office may be used as a guide.

Notice of Public Sale will be posted on the County Wb Page.

No discounts will be allowced after an item has been priced. 1f public sale items do not sell it will
be placed in the annual auction for sale.

Customers will be issucd a County of Lexington official receipt and the revenues wiil be sent to
the treasurer’s office and deposited in Surplus Sales, account #1000-00000-438902.

Policy approved for implementation on Decentber 3, 1999,
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ADMINISTRATIVE RESOLUTION OF CONTROVERSIES

The following procedures are pursuant to Article V Purchasing Regulations, Section 2-80, paragraphs 13 and 14
of the Code of Ordinances for the County of Lexington.

L AUTHORITY TO RESOLVE PROTESTED SOLICITATIONS AND AWARDS

1. Right to Protest. Any prospective bidder, offeror, or contractor, who 1s aggrieved i connection with the
solicitation of a contract shall protest to the procurement manager in the manner stated below within ten
calendar days of the date of 1ssuance of the Invitation for Bids or Requests for Proposals or other
solicitation documents, whichever 15 applicable, or any amendment thereto, 1f the amendment is at issue.

Any actual bidder, offeror, or contractor, who 1s aggrieved in connection with the intended award or award
of a contract shall protest to the procurement manager in the manner stated below wathin ten calendar days
of the date of notification of award.

2. Protest Procedure. A protestshall be in writing, submitted to the procurement manager, and shall set forth
the grounds of the protest with enough particularity to give notice of the issues to be decided.

3. Duty to Attempt to Settle Protests. Prior to commencement of an administrative review as provided in
paragraph 4, the procuremer:t manager, or designee, shall attempt to settle by mutual agreement a protest
of an aggrieved bidder, offeror, or contractor, actual or prospective, concerning the solicitation or award
of the contract. The Procurement Officer may be required to submit a recommendation to County Council
for review and approval.

4. Administrative Review and Decision, If in the opiuon of the procurement manager, after reasonable
attempt, a protest cannot be settled by mutual agreement, the procurement manager shall promptly conduct
an administrative review and shall 1ssue a decision in writing within ten calendar days of completion of the
review. The decision shall state the reasons for the action taken. A copy of the decision along with a
statement of appeal rights shall be mailed or otherwise furmshed immediately to the protestant and any
other party intervening. The decision shall be final and conclusive, unless fraudulent, or unless any person
adversely affected by the decision requests a further administrative review by the Procurement Review
Panel within ten calendar davs of posting of the decision. The request for review shall be directed to the
procurement manager, who shall forward the request to the County Administrator and shall be in writing,
setting forth the reasons why the person disagrees with the decision of the procurement manager. The
recommendation of the Procurement Review Panel will be submitted to County Counct! for approval.

5. Stay of Procurement During Protests. In the event of a timely protest under paragraph 1 above, the
County shall not proceed further with the solicitation of award of the contract until a decision 1s rendered
by the procurement managcr, or in the event of a imely appeal to the Procurement Review Pancl, until a
decision is rendered by the County Council; provided, however, that solicitation or award of a protested
contract will not be stayed if the procurement manager makes a written determination that the solicitation
or award of the contract without dclay 1s necessary o protect the best interests of the County.
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AUTHORITY TO DEBAR OR SUSPEND

Authority. After reasonable notice to the person or {irm mvolved, and a reasonable opportunity for such
person or f1irm to be heard, the procurement manager shall have the authority to debar a person fer cause
from consideration for award of contracts, provided that domg so 1s m the best interest of the County and
there 18 prabable cause for debarment. The procurement manager may also suspend a person or firn from
consideration for award of contracts during an investigation where there 1s probable cause for debarment.
The period of debarment or suspension shall be as prescribed by the procurement manager.

Causes for Debarment or Suspension. The causes for debarment or suspension shall include, but not be
limited to, the following:

(2) conviction for commuission of a criminal offense as an incident to obtamning or attempting to obtamn
a public or private contract or subcontract, or in the performance of such contract or subcontract,
() conviction under state or federal statutes of embezzlement, theft, forgery, bribery, falsification or

destruction of records, recerving stolen property, or any other offense mdicating a lack of business
integrity or professional honesty which currently, sertously, and directly atfects responsibility as
4 county contractor;
(c) conviction under slate or federal anutrust laws ansing out of the submussion of bids ar proposals;
(d) violation of contract provisions, as sct forth below, of a character which 15 regarded by the
procurcment manager 1o be so serious as to justify debarment action:
() dehiberate farlure without good cause to perform n accordance with the specifications
within the time imit provided m the contract; or
(i) a recent record of failure to perfarm or of unsatisfactory performance in accordance with
the terms of one or more contracts; provided, that failure to perform or unsatisfactory
performance caused by acts beyond the control of the contract shall not be considered to
be a basis for debarment;
{¢) violation of an order of the Procurement Review Panel; and
() any other cause the procurement manager determines to be so serious and compelling as to affect
responsibility as a county contractor, including debarment by another governmental entity for any
cause listed herein

Decision. The procurement manager shall issue a written decision to debar or suspend within ten calendar
days of the completion of'the admimisirative review of the matter. The decision shall state the action taken,
the specific reasons therefore, and the period of debarment or suspension, 1f any. A copy of the decision
and a statement of appeal rights shall be mailed or otherwisc furnished immediately to the debarred or
suspended person and any other party intervening. T'he decision shall be final and conclusive, unless
fraudulent, or unless any person adversely affected by the decision requests a further admimstrative review
by the Procurement Review Panel within ten calendar days of posting of the decision. The request for
review shall be directed to the procurement manager, who shall forward the request to the County
Administrator and shall be in writing, setting forth the reasons why the person disagrees with the decision
of the procurement manager. The deeision of the Procurement Review Panel 15 final.



TH.

FRIVOLOUS PROTESTS

Signature on Protest Constitutes Certificate. The signature of an attorney or party on a request for
review, protest, motion, or other document constitutes a certificate by the signer that the signer has rcad
such document, that to the best of the signer’s knowledge, information, and belicf formed after reasonable
inquiry, 1t 1s well grounded mn fact and 15 warranted by existing law or a good faith argument for the
extension, modification, or reversal of existing law, and that 1t is not interposed for any improper purpose,
such as to harass, limit comrpetition, or to cause unnecessary delay or needless increase in the cost of the
procurement or of the htigation.

Sanctions for Violation. If a request for review, protest, pleading, motion, or other document 1s signed
in violation of this section on or after appeal to the Procurement Review Panel, the Procurement Review
Pancl, upon motion or upon it’s own initiative, may impose upon the person who signed it, a represented
party, or both, an approprate sanction, which may include an order to pay to the other party or parties the
amount of the reasonable expenses mcurred because of the filing of the protest, pleading, motion, or other
paper, including a reasonable attorney’s fee.



COUNTY OF LEXINGTON

PROCUREMENT SERVICES

DIRECTORY
Sheila R. Fulmer, CPPB
Procurcment Manager .. ... ... .. 359-8166
Janice Bell, CPPB
Procurcment Officer . ... .. 359-8385
Donna Harris, CPPB
Procurement Officer ... ... 359-8319
Maric Hildebrand
Procurement Clerk IIL .. . ... . 359-81635
Debbic Mayo
Procurcment Clerk 11 .. .. ... . . . 808-2127
Rebecca Ricard
Procurement Clerk 1 .. . ... 359-8107

May 16, 2000



MEMORANDUM

March 14, 2005

TO: County Council

FROM: Dot Black
Assistant to Council

RIC: Ms. Alla Zurakhov

Ms. Zurakhov contacted this office scveral weeks ago about her ambulance bill. She indicated that
her insurance company paid only a portion of the bill because Lexington County is not in the
“network.” Lexington County is notin any “Preferred Provider Network™ because this is emergency
medical service.

Ms. Zurakhov relayed to me that because of other medical cxpenses she is unable to pay the
remaining portion. Tasked that she contact Low Country Billing to try to work out a payment plan.
I do not know if she contacted Low Country.



COUNTY OF LEXINGTON
FINANCE DEPARTMENT

interoffice

MOCRANDUM

to: County Council
from: Evelyn Babbitt, Manager of Grants Administration
subject: EMS Grant-In-Aid Program (DUI Funds) - FY2006

date: March 15, 2005

The Department of Public Satety (EMS) is requesting your approval to apply for a grant
from the SC Department of Health & Environmental Control (DHEC) utilizing funds
generated from DUI funds. Funds may be utilized to purchase training materials that
relate to CISD programs, Dispatcher training and Public Information and Education
Resources (PIER)/Injury Prevention activities. Each region is allocated $11,000.00 which
we will receive a portion of and will be based on a 94.5% state / 5.5% local county cash
match for a period of onc year.

The county match would be up to $605.00. There are no personnel costs funded by this
grant.
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PROMOTE PROTECT PROSPER
2600 Bull Street February 28, 2005
Celumbia, SC 29201-1708

MEMORANDUM

T0: Licensed Ambulance Service Directors
County Administrators 7 _
Regional EMS Offices ;’

FROM:  Alonzo W. Sm|th Director LL% ]
Emergency Medlcal Serwces

\_/
SUBJECT:  EMS Grant-in-Aid Program (DUI FUNDS)- FY2006 -

Please read and carefully review the forms and guidelines required to complete the application for

EMS funding utilizing funds generated from DUI funds. These are competitive grants. Each -
region has been allocated $11,000.00. The grants will be based on a 94.5% state/ 5.5% local cash

match and the contract will be awarded for one year.

The procedure will be for the ambulance services to complete the application and send it to the

county for review and approval following the guidelines. As soon as the county completes the

approval process, it will send the application to its regional office for review by March 31, 2005.

The Regional EMS board/council will submit their recommendations, in priority order, to the State

Grant-in Aid committee by April 15, 2005. The State GIA committee will review the grants in .
priority order, and make a recommendat;on for approval to the State EMS Advisory Council. Contracts

will be awarded after Adwsory Councii approval.

1
-ux-

-;Pnorlty empha51s should. bé’ placed on CISD programs, Dnspatcher trarnmg and PubIIC'Infermatron and; T

s TR s

Educatlon' esources (PIEmR)/In}ury Prevention actlwt!es DUszunds may be utihzed to purchase
o > !

;
,‘m s‘

Let‘s make the 7‘”1 year of the ‘GIA competstwe grant |n a|d fundmg a successful year,WItht B
competitive, quality applications for significant EMS |mprovements

AWS:sbw

Enclosure(s)

SOUTHCARQLINA DEPARTMENT OF HEALTH AND ENVIRONMENTAL CONTROL



GIA Procedural Guidelines (DUI Generated)

1. Appropriate/divide the monies equally among the EMS regions for disbursement to
successful applicants within county or multi county applicants.

2. Licensed ambulance providers, who provide emergency service, are invited to submit
competitive applications for selection and approval by each EMS region.

3. The regional council should give priority, in the review process, to multi county or
1nd1v1dual projecis to any of the following:
Cotar CISD programs . -
b. Dispatcher training and the related textbook(s)/workbook(s)
c. Public Information and Education Resources (PYER)/Injury Prevention
activities and materials
Sccondary priority should be given to any other item(s) listed on the List of
Eligible Items (DUI Generated).

4. Regional EMS boards/councils submit their rccommendatlons in priority order to the state
Grant-In-Aid committee for their review and approval The regions first priority
recommendation will be approved or disapproved by the committee. If the first
application is denied, it 'will not be considered at this time. The GIA committee will
review the remaining recommendations in prionty order of that region.

5. Contracts will be awarded after Advisory Council approval.

6. Application deadline: due to regional office(s) March 31%, due to the Grant- In-aid
committee by April 15th.

Sepen T -4
s -:’ J g " ‘ N

+

DHEC/EMS/02/05
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FY06 Grant-In-Aid Funds (DUl Generated)
List of Eligible Items

The regional council should give priority, in the review process, to multi county or
individual projects to any of the following:

1. Critical Incident Stress Debriefing (CISD) Training
2. Emergency Medical Dispatch programs
3. Public Information and Education Program/Injury Prevention )

Secondary priority should be given to any other item(s) listed on the List of Eligible )
Items (below).

Equipment (These items cannot replace existing equipment): :

1.

Patient Care Equipment with a cost of $100 or greater and a life of 1 year

or greater. .
UHF/VHF radios in accordance to EMS communication plan.

Emergency ambulances.

C,ompulcr(s) printer(s) and softwarc.

Training’ equipment to include audio visuals.

800 MHZ radios according to an approved county plan on file in thc EMS office.

Durable equipment required by OSHA. ‘
EMS share of computer aided dispatch equipment.
Rescuc Trucks and/or rescue equipiment.

Quick Response Vehicles.

12-Lead EKG.

Automahc External Defibrillator (A1ZD).

) (JlObd] Ppsrll%onmg, Syslem Nav1galor (GPS).“ -

‘£ utomghc Géﬁhlalors i
"‘Dlsaqlor/Spccml Purpose
oJ ustli matx on’ maydmclude
\"chm{cdjustlhcatlon ml mcluda, mtorm

ﬁ‘\"‘

atlon on Oeoordphlcal afca

1, fumon and E\dmmatlon Iu,s for mnitial tramm“ for B’mc Tntemkdmt; or
Paramedic.
2. Tuition for refresher training of Basic, Intermediate or Paramedic training.



3. Training prograras that result in a certification (i.c.,ACI.S, BTLS, PHTLS, CTC,
PALS, PPLS, Emergency Medical Dispatch (EMD) program(s,) Pediatric EMS
Training Prograry (PEMSTP), and HAZMAT Mcdical Training.

4. Specialty Training Programs: emergency vehicle operator course, critical incident
stress debriefing, extrication courses such as: confined space, crash victim
extrication, high angle rescue, trench safety, Weapons of Mass Destruction and
Tactical Medical training. Prior approval is necessary if not listed. Each course
curriculum must meet state standards. Travel expenses for specialty training
programs, which are not available within the region are allowable as long as they

" are in accordance with the SC state travel guidelines.

5. Public Information and Education programs that stress injury prevention and

public access. Public relations is not eligible. Public Information Education and
Relations(PTER) Training.

EMT transitional course for all levels.

Initial Training of First Responders (i.e. course and examination) that results |n
National Registry certification. ‘

8. Textbooks (sets or krts) valued at least $100, and lnstructor manuafs for the
above listed proqrams (ltems 1- -7).- . .

No

*The EMS reglons will give a quarterly report on tralmng plans and acttvmes

Pllot PrOJects

Rilot projects require substantial justlfcatlon and can only be approved on an |nd|v1dual

basis:
1. Cellular radios not part of a county plan. » L v “'::" AL
2. GIA funds. can be utilized for. constructron/capltal outlay under certa!n o s

EENEE _‘COﬂdlthﬂS For example addtng a classroom to an’ eXIstmg buudlrng or aﬁ,-:-
R substatlon " : : i " ‘

ks \:‘n [T

Items ndt;llsted €3 be“consé}dered ;

IRIETE

-

AT . . -

S

DHEC/EMS/02/03
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3. Training programs that result in a certification (i.c.,ACLS, BTLS, PHTLS, CTC,
PALS, PPLS, Emergency Medical Dispatch (EMD) program(s,) Pediatric EMS
Training Program (PEMSTP), and HAZMAT Medical Training.

Spectalty Training Programs: emergency vehicle operator course, critical incident
stress debriefing, extrication courses such as: confined space, crash victim
extrication, high angle rescue, trench safety, Weapons of Mass Destruction and
Tactical Medieal training. Prior approval is necessary if not listed. Each course )
curriculum must meet state standards. Travel expenses for specialty training

programs, which are not available within the region are allowable as long as they

are m accordance with the SC state travel guidelines. .

-

5. Public Information and Iiducation programs that strcss injury prevention and . . e
public aceess. Public relations is not eligible. Public Information Education and .
Relations(PIER) Training.

6. EMT transitional course for all levels.

7. Initial Training of First Responders (i.e. course and examination} that results in
National Registry certification.

8. Textbooks (sets or kits) valued at least $100, and instructor manuals for the
abovelisted programs (items 1-7).
*The EMS regions will give a quarterly report on training plans and activities.

Pilot Projects

Pilot projects require substantial justification and can only be approved on an individual
basis:

1. Celiular radios not part of a county plan.
2 - GlAfunds can be utilized for construction/capital outiay under certam
' conditions. For example addmg a classroom to an eX|St|ng bundmg ora - . L

) substatlon . »

DIEC/EMS/02/035



COUNTY OF LEXINGTON

FINANCE DEPARTMENT

Iinteroffice
MEMORANDUM

to: County Council
from: Evelyn Babbitt, Manager of Grants Administration
subject: SC Office of Rural Health (SCORH) Grant - FY2005

date: March 15, 2005

The Department of Public Safety (EMS) is requesting your approval to receive 1
Automatic External Defibrillator (AED) from the SC Office of Rural Health {(SCORH).
SCORH will purchase the defibrillator and there is no cost to the county. Wc must apply
for this defibrillator by March 25, 2005.



South Carolina Office of Rural Health
220 Stoneridge Drive = Suite 402 + Columbia, SC 29240-2018
Phone 803.771.2810 « Fax 803.771.4213 » Elnili[ém/‘l‘,(;@;fcé}hﬁgﬁ%

(o P tod LT G 4
T Jomes [ e T, &
Ao

Dear County Administrator:

The South Carolina Office of Rural Health (SCORH) is pleased to announce that your
county, Lexington, 1s eligible to receive 1 Automatic External Defibrillators (AED) as
part of the 2004-20035 South Carolina Rural Access to Emergency Devices (SCRAED)
grant program. Last year, the SCORH distributed 173 AEDs in 43 rural South Carolina
countics to help save lives. AEDs provide early defibriflation and shock the heart in
coordination with CPR to help sudden cardiac arrest victims have a greater chance for
survival until they reach the hospital.

SCORH applied for coniinucd funding to the Rural Access to Emergency Devices
program and secured 129 AEDs for South Carolina. Qur statewide program partners
inchude the American Heart Association, the American Red Cross, the South Carolina
EMS Assoctanon, SC DHEC EMS Division, South Carolina counties, and rural EMS
providers in the state. As stated in your Memorandum of Agreement, your county is
responsible for providing all training for ALD uscrs. AED traming devices arc available
for use, frec of charge, from your regional EMS (raining center, American Heart
Association, or the American Red Cross.

In order to effectively and etficiently place new AED machines in rural South Carolina
counties, the SCORH neceds your help to coordinate placement. The SCORH encourages
ALD placement with first responders in your county that have not yet received an AED.
Enclosed you will find a required placement form and medical direction statement for
cach AED your county will receive. Flease complete and return the enclosed documents
by March 23, 2005 for each potential AED in your county.

Distribution of AED machines will occur on Thursday, April 14, 2005 at the EMS
Symposium in Myrtle Beach. The lunchcon mecting will begin at noon and conclude
py 1:30 p.m. Two designated officials from your county are required to attend this
meeting o learn more about the SCRAED program and the reperting requircments for
the FY 2004 grant year. They can then pick up your county’s AED machines. AEDs will
not be shipped and each county must have a representative at the meeting. Failure to
pick up your AEDs within two (2) weeks after distribution will result in forfeit of the
ALDs. Thank you for your interest in the SCRAED program. All documents must be
returned to the SCORIH by 3:00 p.m., March 25, 2005 to be included in the SCRAED
program.

Sincerely,

\gtM’ﬁJ Cewi
’j?{nc R. Cook

Enclosure

Ce: County EMS Director (letter only)



COUNTY OF LEXINGTON

FINANCE DEPARTMENT

Iintferoffice
MEMORANDUM

to: County Council
from: Evelyn Babbitt, Manager of Grants Administration

subject: Grant from Department of Homeland Security, Assistance to Firefighter and
Safer Grant

date: March 15, 2005

The Department of Public Safety is requesting your approval to apply for five different
grant applications to the Department of Homeland Security Assistance to F refighters.
The five grants for fire service in Lexington County, Fairview, Sandy Run, Swansea, and
Edmund are in the total amount of $1,120,040.00 with a grant match of $199,504.00.
These grants are for equipment only and no additional personnel are being funded.



County of Lexington  peparTMENT OF PUBLIC SAFETY

212 South Lake Drive » Lexington, South Carolina 29072
TELEPHONE: (803) 359-8141 FAX (803) 359-8589

March 15, 2005

MEMORANDUM

To: Art Brooks, County Administrator
Chief Tim James, Director of Public Safety

From: Russcll Rawl %

Fire Service Coordinator
Reference:  Assistance to Fircfighter and Sater Grant

‘The Department of Homeland Security Assistance to Firefighter and Safer Grant bas announced that it will
be accepting grants applications from the local firc departments beginning March 7, 2005. The deadline
for applying for these grants is 3:00 PM, April 8, 2005, The Lexington County Fire Service as well as four
Fire Departments within the service would like to submit grant applications. They are as {ollows:

GRANT REQUESTS
Department Equipment Grant Amount Grant Match
Lexington Co I'ire Service SCBA Replacement System $875,000 $175,000
Fairview Breathing Air Compressor 76,830 7,683

Thermal Imaging Camera
Personal Protective Equipment

Sandy Run Cargo Trailer 80,900 8.090
Rescue LEquipment

Swansea Thermal Imaging Camera 13,600 1,500

Edmund Rescue Equipment 72,310 7.231

Personnel Protective Equipment
TOTAL $1,120.040 $199,504
If we are successlul in receiving the grants the recommended funding for the matching portion is:
$175,000 for the SCBA replacement program - Included in the FY 05-06 Fire Service requested budget.
$24,504 Miscellaneous fire equipment for Fairview, Sandy Run, Swansea, and Edmund Fire

Departments - The Fire Service Capital Contingency Account (1000-131599-549904)

If you have any questions, please let me know.

DIVISIONS: COMMUNICATIONS - EMERGENCY MEDICAL — EMERGENCY FPREPAREDNESS - FIRE




Fund # 1000

Organiration # 131500

Program #

COUNTY OF LEXINGTON

Grant Request
Capital Item Summary
Fiseal Year - 2005-2006

Fund Title. General

Organi-ation Title: Fire Service

Program Title:

BUDGET
2005-06
Requested

Qty

Item Description

Amount

250  Self Contained Breathing Apparatus

$75,000

Grant Request

700,000

Grant Match

175,000

** Total Capital

175,000




COUNTY OF LEXINGTON

Grrant Request - Fairview
Capilal Item Summary

Fiscal Year - 2005-2006

Fund # 1000 Fund Title General
Organization # 131500 Organization Title Fire Scrvice
Program # Program Tille:
BUDGET
2005-06
Requested
Oty ltemn Description Amount
1 Breathing Air Compressor 40,000
| Thermal Inaging Camera 14,000
1 Personal Protective Equipment 19,820
1 Training 3.000
Tolal 76,830
Grant Request 69,147
Grant Match 7.683
** Teotal Capital 7,683
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m FAIRVIEW FIRE DEPARTMENT
- LEXINGTON COUNTY FIRE SERVICE

ﬂw 2907 FAIRVIEW ROAD
LEESVILLE,S.C. 29070

PPELEONT B 3-800-38332 ST AP ICON T AN SBO3-RBOg 382383
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Attention County Of Lexington: March 4,2005

Fairview Fite Department is pursning 2 FEMA grant this year for some various fire fighting equipment. We
are looking to add a SCBA cascade compressor and storage system to our station. At this time the closest
compressor is fifteen milzs away and the next is twenry two. The cost to purchase this systerm wall be
around $.40.000 00 We also wish to purchase a Thermal lmaging camera to better enable us to locate
vietims and the heaviest areas of fire within structures. The camera will cost around $ 14.,000.00. These
two products are made by SCOTT. The department is also requesting several protective equipment items,
Persanal Alert Safety Systems that will emit a high pitched tone if a firefighter becomes imemobile for a
period of time. The total cost of these items would be around $ 3200.00 for fourteen FASS devices, The
department also wishes tc equip all of our members with Wildland fire fighting gear 10 include pants, coat,
and boots for & total cost of § 15.900,00, Lastly a laptop computer tor delivering power point fire and
apparafus training to the fire fighters at a cost of $ 2,500.00, The total grant requested is approximately
$75,600.00. Fairview Fits Department is requesting that Lexington County pay the matching funds part of
the grant, which should be around ten percent of the totai grant awarded. This equipment would, benefit the
members of Fairview Fire Department, the County Emergency Services and the public we serve.

Thank You,

Cg,cfS[anlev um%—)___
1
Fairview Fire artment
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The activities for program Operations and Safety are listed in tha table beiow.

Activily Number of Entnies  Tota} Cost  Additional Funding Aclion

Squipment view Detalis
quipmen - 2 % 54.000 $0 Viaw Addiicnal Funding

Modify Facilities 0 50 $ Q0 View Details

Personat P iva E 3 view Uetans
rolective Equipment $ 19,830 50 View Additicral Funaing

Trarming 1 $ 3,000 $ 0 View Deatails

Weilness and Fithess Programs ¢ $0 30 View Details

https://portal.fema. gov/firegrant/isp/firc2005/application/requestdetails/activitySummary js...  3/14/2008




Fund # 1000

Organization # 131500

COUNTY OF LEXINGTON

Grant Request - Sandy Run
Capital ltem Summary

Fiscal Year - 2005-2006

Fund Title: General
Organization Title: Fire Service

Program # Program Title-
BUDGET
2005-06
Requested
Qty Item Description Amount
1 Cargo Trailer 7,403
] High Angle, Confined Space Trench Rescue Fquipment 20,442
1 Air Bags, Rescue Equipment 53,055
Total 80,900
Grant Request 72,810
Grant Match 8,090
** Total Capital 8.090
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Lexington C'ounty Fire Service
Station 18 Sandy Run FD.

To: Chief : Russell Rawl

From : Chief : Charles Rucker
Station 18 Sandy Run Fire Department

Ref: 1090 Fema Grant

Chief : Russell Rawl

g}
]
&
9]

(a8}
]
&)
N
i)
n

Here is the information that you request for applying for the 1090 Fema grant The

following is a list of items and prices are as follows:

Description

8" X 24° Cargo trailer, to carry equipment,

High angle ,Rescue kit, and Confined, space rigging kit, and
basic 12 Trench rescue kit.

Rescue Equipment , Rams, Air bags, Moc 2, Hoses and electric
Hoses reels ,Command console, transformer ect,

Total

Sign Chief :Charles Rucker

Ce: A/O Crider

Price

$ 7402.50

$20,441.78

$53,055.00

$ 80,899.28




Fund # 1000

Organization # 131500

Program #

COUNTY OF LEXINGTON

Grant Request - Swansea
Capital Item Summary

Fiscal Year - 2005-2006

Fund Title: General

Organization Title: Fire Service

Program Title:

BUDGET
2005-06
Requested
Oty Item Description Amount
1 Thermal Imaging Camera 15,000
Grant Request 13,500
Grant Match 1,500
** Total Capital 1,500
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Fi hting Fquippient Acquisition

L. The Project that we are requesting to be funded:

The Swansea Fire Department is requesting funding under the Firefighting cquipment acquisition to
purchase & thermal imaping camera. This camera will aid m safer. quicker, and eesier accomplishment of
rescues, and firefighting operations.

I1. Budget details for the acquisition of n Thermal Imaging Camera:

The funds requested under this Grant would be used to purchase one thermal imaging camers with a total
purchase price of $ 14,821.64. A breakdown of this total is as follows

1 Bullard TAMAX/RED Thermal Imaging Camera £10,400.00
1 Bullard T3 Powerhouse truck mounted charging system £ 468.00
1 Builard T3RETRACT Retractable Strap $£36.00
] Bullard TATRANSONLY2 T3 Pisto! grip-Transmitter 2 Channel $1,248.00
1 Bullard ML2 Mabile Link recaiver, 2 channel - $ 1.560.00
1 Bullard TINIMH Rechargable Battory, 10 Voit $8200
Subtotal $13,794.00
Salos Tax $827.64
Total $14621.74

II1. Financial need of the department:

The reason that we need to apply for a grant 1o purchase this equipment is we will only receive $ 9,000.00
for operating expenses, firefighter retention. fire prevention materials, drill night suppers. furniture
replacement, and $ 1.000.0C for firefighting equipment oach year from the county budget. We have a
number of smell businesses, and three manufacturing facilities, in cur immediate response area.

1V. How the community will benefit from this eqnipment;

Swansea is a small rural town with & population of approximately 550. The population of our immediate
response area is approximately 10,000, Swansea is located in the southern part of Lexington County,
population 206,014, Swansez is adjacent to the northern part of Orangeburg County. population 91,582,
and is also located within 2 miles of Calhoun County, population 15,185.

Even though the population of the Town of Swansea is approximately 550, the immediate outlying area
outside of the town: lirnits are heavily populated by residential on site built homes. and moblle homes.

Swansea Fire Department has mumal aid agresments with fire deparmments in Orangeburg County, and
Calhoun County. We typicalty respond 10 incidents with stations located in Lexington County including
departments in the Town of Gaston, and the Town of Pelion. We also respond with rural stations in
Lexington County including the Sandy Run Fire Department, Mack Edisto Fire Department, and the
Pdmund Fire Department. There are several schools in our immediate response area These schools are:
Swansea High School, Swansea Primary School, Swansea Imermediate School, and Swansea Elementary
School. We would also respend second in to Sandhills Middie Schoel with the Gaston Fire Department.
There are also general merchandise stores, gas stations, day cares, and three manufacturing facifities in our
response area. Manufacturing facilities inchude: Nucor Building Systems, Tammer Industries, and American
Toot and Die. Also there are two apartment complexes in the Town of Swansea,



Fund # 1000

Organization # 131500

Program #

COUNTY OF LEXINGTON
Grant Request - Edmund
Capital Item Summary
Fiscal Year - 2005-2006

Fund Title: General
Organization Title: Fire Service
Program Title:

BUDGET
2005-06
Requested
Qty Item Description Amount
Rescue Equipment 60.860
Personal Protection Equipment 11,450
Total 72,310
Grant Request 65,079
Grant Match 7.231
** Total Capital 7,231
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Chief:

Edmund Fire Department is planning to submit a grant to FEMA / Homeland Security.
We have gotten soms preliminary prices for the equipment we are planning to purchase
with the grant money if awarded. It includes rescus eguipment for extrication such as
airbag systems, spreaders, cutters, rams, etc. Also PASS devices. rescue saw, throw
bags with rope. Qur estimated price from quotes received is approximately $87 000.00.

Respectively Submitted

Jamie Head
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Eguipmant Requested Quantity Description Price/Unlt Totsl
Powar Saw 11K1250 2500 2500
Extrication Tools 1{Duo Power Unit 7700 7700
Extrication To0ls 1|Spreaders 7400 7400
Extrication Too!s 1|0 Cutters 5300 5300
Extrication Tools 1{Rams 14" extends to 26" 2632 2032
Extrication Tools 1|Rams 25" extends to 60" 3400 3400
Extrication Tools 1|Low Pressure Air Bags 8400 B400
Extrication Tools 21100 Hoses 2300 4800
Extncation Tools 2|Hose Reels comes included in hoses abova

Extrication Tools 1[Ait Bag Controller 1000 1000
Extrication Toals 1{Sst of Cribbing 5285 5285
Extrication Tools 2| Stabilizer Kits 2485 50968
Extrication Tools 1|Ram extension kit 1025 1025
PPV Fan 1{Electric 1500 1500
PPV Fan 1[Gas Powered 2000 2000
RIT Pack 1]With misc. tools 1850 1850
PASS Alarms 20| Super Pass i 250 5200
Forestry Gear 25|Coats, and Pants 250 6250
Totaf Request Amount |

Thrs is the equipment and prices of the equipment Edmund Fire Department is going to request through
grant money from FEMA / Homaland Security. Quotes where collected with slightly higher prices than what
the equipment would cost if it were purchased today to allow for infiation.

Jamie Head



COUNTY OF LEXINGTON
PUBLIC WORKS DEPARTMENT
ENGINEERING

MEMORANDUM

DATE: March 14, 2005

TO: Art Brooks, County Administrator

FROM: John Fechtel, Public Works Director %
Asst. County Administrator

RE: $75,000 School Road Request “C” Funds

School District 2 has requested up to $75,000.00 from our “C” Fund School
Road allocation for partial reimbursement towards paving a portion of Taylor
Road (a county maintained road), which was under construction during FY 2003-
O4. This is the second request we have received from a school district during that
fiscal year. Council approved $17,500.00 in resurfacing funds for School District
5in FY 2003-04, leaving an available balance of $57,500.00.

Based on our current policy, we budget $75,000.00 annually for school road
improvement projects. This $75,000.00 is allocated equally, in most cases,
depending on the amount. Example: Three major road improvement projects for
schools in a fiscal yaar, divide $75,000.00 by three (3) or $25,000.00 each.

Based on the $17,500.00 being committed to School District 5, School District 2
is eligible for a $57,500.00 reimbursement for improvements on Taylor Road for
FY 2003-04.

School District 2 has also submitted a similar request for Bulldog Lane (another
road at this school) for FY 2004-05. The recommendations for this fiscal year will
be made at the end of May when all requests are in

440 BALLPARK RCAD » LEXINGTON, SOUTH CAROLINA 29072 » (803) 359-8201
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Mr. John Fechtel

Director of Public Works

County of Lexington

440 Ballpark Road

Lexington, South Carolina 29072

Dear John:

As you are aware we are building a new middle school on the Twelfth Street Extension.
As part of this project we are required to pave and upgrade Taylor Road. We also will
have to install an access road from Taylor Road to our property.

At this time, we would like to respectfully request up to $75,000 in C-funds for the
2003-04 fiscal year for the paving of the access road from Taylor Road to our property.

If you need additional information, please contact Mr. David Loadholt at telephone
739-4074.

Superintendent

far
c: David T. Loadholt

713 Ninth Street @ West Columbia, South Carolina 29169
Telephone (803) 739-8399 @ Fax (803) 739-4063



COUNTY OF LEXINGTON
PUBLIC WORKS DEPARTMENT
ENGINEERING

MEMORANDUM

DATE: March 14, 2005

TO: Art Brooks, County Administrator

FROM: John Fechtel, Public Works Director%
Asst. County Administrator

RE: “C” Fund Bond Alternative

Attached is a memao to County Council Members, which is an alternative to the
prior bond discussions. Councilman Owens addresses the bond from three (3)
standpoints. First, the projects committed to in Council District 1 and 2 would be
funded in total. Secondly, the bond proceeds not committed to Council Districts
1 and 2 would be spilt seven (7} ways or each district receiving $747,423.00 to
use in their respective districts. Thirdly, the funds not needed to pay back the
bond (1,200.000.00) would be divided by nine (9) or each district receiving
$133,000.00 annually.

I suggest County Council discuss this alternative-bonding plan so that we know
whether or not to pursue the bond issue any further. The prior discussions on
bonding did not resuit in proceeding with a bond.

This issue of dividing funds by Council Districts is not in our County-wide

Transportation Plan and would need to be submitted to SCDOT for their
approval, if this is Council’s decision.

440 BALL PARK ROAD « LEXINGTON, SOUTH CAROLINA 29072 » (803) 359-8201



Bruce E. Rucker
District 1

William C. Perrick
District 2

George 1. Davis
District 3
Chairman

Jacob R. Wilkerson
District 4

Vacant
District §

Johnny W. Jeffcoat
District 6

John W. Carrigg, Jr.
District 7
Vice Chairman

Joscph W, Owens
District 8

M. Todd Cullum
District 9

County of Lexington

- County Council
212 South Lake Drive

Lexington, South Carolina 29072

TELEPHONE: (803) 359-8103  FAX: (803) 359-8101

January 27, 2005
To Council members
From Joe Owens

I took a look at the figures presented by John Fechtel and put them in a format
that T can understand .1 hope this simplification will help us to move this issuc
forward if we are interested in the five year bond that we have discussed.

District # I has projects totaling $ 2,368,449
District # 2 has projects totaling  $2.915,500
For the sum total of $5,283,949
1 propose that we leave these numbers in place.

Subtracting these amounts from the original
Amount will go as {ollows. $10,515, 910

-$ 5,283,949

$5.231.961
Since districts #1 and #2 have already received the majority of the money
I propose the remainder be divided as follows $ 5,231,961 divided by 7
Equals $ 747.423 (the seven remaining Districts)

For the next five years the County would receive $1.200,000 while the bond is
being repaid | propose that figure be divided equally by the nine districts the
amount reccived would be $133,660 per year.

Extending these figures for five years District #1 would receive $133,666
times five equaling $668,330 plus $2,368,449 moncy received from ortginal
hond for a total of $3.067.279.

Same scenario for District #2 $133,666 for five years cquals $668.830 plus
$ 2,915,500 for a total of $3,584,330

Districts #3 through #9 would receive $ 747 423 from onginal bond and §
668,830 for a five year total of $1,416253.

As you can sce this gives every District some funds to address t nceds
While favoring rural Districts that have a critical need to surface roads



COUNTY OF LEXINGTON
PUBLIC WORKS DEPARTMENT
ENGINEERING

MEMORANDUM

DATE: March 15, 2005

TO: Art Brooks, County Administrator
Larry Porth, Finance Director
Asst. County Administrator
Evelyn Babbitt, Grants Coordinator

NS
FROM: John Fechtel, Public Works Director (%
Asst. County Administrato

RE: COATS Enhancement Grant Application

Attached is the cover letter from Central Midlands Council of Governments requesting
grant applications for FY 2006 and 2007 be submitted by March 30, 2005. This s a two
(2) year funding process through the federai government, which requires a 60-40 match,
our pertion is 40%. We can apply for two (2) projects with funding available over two (2)
fiscal years of $241,660.00 annually or a total of $483,320.00. The tederal portion would
be $145,000.00 annually and our portion would be $96,664.00 annually. “C" Funds are
available for our match.

At this point, | recomrnend County Council approve this grant application and funds
allocated to sidewalks on SC 6 between the Lexington town limits and Lake Murray dam
on SC 60 in FY 05-06 and sidewalks between the Irmo town limits and the dam in FY
06-07. Please remit this request to the Public Works Committee to be reported out for
full council consideration on March 22, 2005.

440 BALLPARK ROAD » LEXINGTON, SOUTH CAROLINA 29072 « (803) 359-8201
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Memorandum
TO: All Managers and Administrators
FROM: Reginald E. Simmons, Director of Transportation d\{)ﬁ
DATE: February 17, 2005
RE: 2006-2007 Transportation Enhancement Program

Central Midlands Council of Governments (CMCOG) is pleased to announce a call for project submissions
for the 2006-2007 Transportation Enhancement Program. This guide summarizes the program and outlines
the project submission process. CMCOG strongly encourages applicants to be familiar with all materials in
the information guide and to contact the South Carolina Department of Transportation (SCDOT) Office of

Enhancement Program Outreach or the CMCOG staff for assistance in completing the application.

Up to 80 percent of eligible project costs can be reimbursed by FHWA through the Surface Transportation
Program administered by SCDOT. At least 20 percent of the project’s allowable costs must be paid by the
public authority, as the local funding match. By submitting a project for this program, the applicant agrees 10
enter into an agreement with SCDOT and be financially responsible for the non-federal participating funding
and for implementation of the project.

The transportation enhancement program is a competitive process. All projects must demonstrate a
relationship to the surface transportation system to be eligible. After a project has been determined eligible,
it will undergo an evaluation review by the Enhancement Advisory Committee (EAC). EAC’s evaluations
and recommendations are provided to the CMCOG Executive Comimittee. The Executive Committee makes
a final review of the recommended submissions and forwards them the CMCOG Board of Directors (MPO
Policy Committee) for approval. Project selection and review is anticipated during the spring of 2005.

CMCOG must receive an original and nine (9) copies of the completed enhancement application by 12:00
noon, March 30, 2005 at our offices Jocated at 236 Steneridge Drive, Columbia, SC 29210, Applications
should be mailed or hand delivered. No faxes or emails will be accepted. CMCOG will not aceept
applications after this due date. Additional information guides and applications can be provided by request
or downloaded from our website at www. centralmidlands.org.

If you have any questions or nced additional information, please don’t hesitate to contact me at 803-744-
5133 or respond by email at rsimmons @centralmidlands.ore. Thank you in advance for your cooperation

and interest in this matter.

cc: Norman Whitaker

GACOATS MPQ-Reginald\Enhancements\Applications\Call for Projects FY 06-07

Serving Local Governments in South Carolina's Midlands
236 Stoneridge Drive. Columbia, SC 29210 # (803) 376-5390 4 FAX (803) 376-3394 4 Web Suc  hup//www centralmidlands org




COUNTY OF LEXINGTON

PUBLIC WORKS DEPARTMENT
ENGINEERING

MEMORANDUM

DATE: March 14, 2005
TO: Art Brooks, County Administrator
FROM: John Fechtel, Public Works Directop™=

Asst. County Administrator

RE: SCDOT Right-of-Way [ssues

Attached is a letter from SCDOT requesting guidance on two (2) projects: Pine
Plain and Victor Roads, which have right-of-way issues. Basically, SCDOT is
asking if County Council wants them to proceed with right-of-way acquisition on
each road or to delste the road from their project list. In the past, County Council
has not pursued ccndemnation on paving dirt roads. Attached is a copy of a
letter sent to then Senator Joe Wilson dated February 6, 1991 which indicates
that SCDOT will condemn if at least two-thirds (2/3) of the property owners
donate right-of-way and SCDOT's condemnation estimate is less than $5,000.00.

As indicated in this letter, substantial engineering and right-of-way costs are
incurred whether or not the project is built. Staff is not recommending this to
Council, but we feel that Council should be aware of it. Also, there may be cases
where property owners receive more than the appraised value through the court
system.

If County Council removes either or both projects from SCDOT’s program, we
can use SCDOT's plans and proceed with these projects on our own. The only
problem with this is that we will have to replace these projects with others that
SCDOT would take and we may be in jeopardy with the twenty-five (25) percent
portion of the law that has to be spent through SCDOT.

Please have Council discuss these two (2) projects so we can notify SCDOT.

440 BALLPARK ROAD « LEXINGTON, SOUTH CAROLINA 29072 s (803) 359-8201
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South Carolina
Department of Transportation

January 21, 2005

Mr. Bruce Rucker

Chairman - Lexington Cotnty Council
212 South Lake Drive

l.exington, South Carolina 25072

RE: PIN 26885 and 26886 (Two Sections of Pine Plain Road) and
PIN 30494 (Victor Road) Lexington County “C” Program

Dear Mr. Rucker:

Preliminary right-of-way contacts have been made for PIN 26885/26886 (Pine Plain Road) and
PIN 30494 (Victor Road) in Lexington County. As of this date, tract 36 (Crown Atlantic Co. LLC) and
tract 37, 38 and 39 (Mr. Edward W. Riser) have refused to sign the necessary right-of-way easements and
slope permission along Pine Plain Road for the construction of this project. Also, along Victor Road tract 3
(Dorothy Davis) and tract 47 (Yalla Reddy) have refused to sign the necessary right-of-way documentation.

It is my understanding that the Lexington County Transportation Committee (LCTC) does not
normally condemn properties using “C” funds. Since the above properties will require condemmnation, these
two projects have been placed on hold and right-of-way acquisition has been halted until the LCTC advises
how to proceed.

Therefore, please check the appropriate statements below and return a copy of this letter to me at

your earliest convenience. If you have any questions, please give me or Project Manager Fred Berty a call
at 803-737-1127.

Sincerely,

Qwéau D U\W appa

Randall D. Williamson
“C” Program Engineer

Continue with right-of-way acquisition and condemn the necessary properties using “C”
funds from PIN 26885/26886 Pine Plain Road.

Continue with right-of-way acquisition and condemn the necessary properties using “C”
funds from PIN 30494 Victor Road.

Delete PIN 26885/26886 and 30494 from the “C” Construction Program

RDW: svg
cc: John Fechtel, Lexington County Public Works Director
File: PC/FLB

=

Post Ofiice Box 191 Fhone (803) 737-2314 ANECUAL OPPORTUNITY/

Columbia, South Carolina 29202-01%1 Y {803) 737-3870 AFFRMATIVE ACTION EMPLOYER
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February 6, 1931

- Item 29399 - Rpad S<1760 - Lexington County
Tracts 5 & 6

Honorable Addison G. Wilson
P. O, Box 5709
West Columbla, SC 29171

Dear Senator Wilson:

This 18 to confirm our recent telephone conversation, The Department
made* the decision to condemn the twe tracts owned by David and Deborah
Whetsell on the referenced road. The Department %as authorized by the
State Highway Commission to condemn on "C" fund road projects if two-third
or more of the landowners signed gratis and if the Department's estimate
of liability under condemation was less than §5,000.00. The rationale
for such authorization was that so many "C% projects were being abandoned
after $6,000 to 310,000 of cost had been incurred. It was felt that a
small additional investment was appropriate when there was substantial

‘sunport for the project.‘_ ) L T U R

On Canncn Trail Road there were 31 tracta from which right of way

was necessary. .Twenty-five igndowners signed immediately, and befofe
condemnation was perfectéd, 4 others had signed. Mr. and Mrs. Whetsell
oWl tWa® tracts and those are the only omes necessary to condemn, - The

support for the yroject was extraordinary and the Department procceded
to condemn and Lonsfruct the project.

I trust this is satisfactory
:, ‘ f.ﬁﬂf . i".,: ' Yours very truly,

. R Lo ! H.”B. Link
;4? 3 ?ﬁ;“”* o Director, Rights of Way

{er B K Jones
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COUNTY OF LEXINGTON

FINANCE DEPARTMENT

interoffice
MEMORANDUM

to: County Council
from: Evelyn Babbitt, Manager of Grants Administration
subject: Annual DHEC Used Oil Grant Application

date: March 14, 2005

Lexington County Solid Waste Management is requesting your approval to apply for the
annual Used Oil Grant from the SC Department of Health and Environmental Control
(DHEC) i the amount of $21,450.00 for the purpose of proper disposal of used oil. This
Grant is a yearly grant and is 100% State funded. No personnel are funded with this

Grant.



INTEROFFICE MEMORANDUM Sl ..fi

TO: THOMAS MARINO, GRANTS MANAGER

FROM: JOE MERGO T, SOLID WASTE

SUBJECT: USED OIL GRANT

DATE: 3/7/2005

CC: PDIANA BURNETT, CLERK TO COUNCHL & DONNA HENDRIX, SOLID WASTE

Please review the attached grant proposal. T will request that it be placed on the next Public
Works Committee agenda, Please note that the grant application nust be postmarked no later than
Aprl 1, 2005 10 be eligible for consideration.  There arc no matching funds required and no
personnel requested. 1f County Council approves the application for the grant, At Brooks will need
to sign as authorized representative (page 15) as well as you as grant officaal (page 15). I am
forwarding the origmnal document to Drana Burnett. When the signature page is complere Diana will
return the original document o me and send you a copy for your files. T will forward the onginal o
DHEC. Please let me know if you have any questions (755-3325).




NOTICE
South Carclina Deparunent of Health
and Environmental Control
TO: Grant Applicants
FROM: Jana Whiie
RE: FY2006 Used Oil Grants
DATE: January 21, 2005

Enclosed are the fy2006 Used Qil Grant Application form, the grant guidelines and a public
education funding chart. Please note that the applications must be postmarked no later than
April 1, 2005 to be eligible for consideration. Please include nine double-sided copies on
recycled content paper (at least 30% post-consumer preferred), along with the original.
Incomplete applications will be returned and will not be considered for funding.

Used Oil Grant Funds are intended for the establishment, expansion and continued operation
of used motor oil collection programs for do-it-yourself oil changers. This is to include programs
related to the collection of used motor oil, oil filters, oil bottles and oil/gas mixtures. More
specific information is included in the grant guidelines.

Used Oil Grant Funds are made available to any county, any municipal government that
provides solid waste services, or to any solid waste region in the State of South Carolina.
Regional applications may be submitted by any group of counties or loca! governments that
have submitted a regional solid waste management plan to DHEC.

Travel may be requested up to $750 for the recycling coordinator, other solid waste/recycling
employees or other local government officials to attend waste reduction/recycling seminars or
conferences related to used oil recycling.

Requests for public information/education projects are allowable up to the limits indicated
on the enclosed table. Education limits are based on population.

For more information contact Jana White at 803-896-4221 or Sharon Thompson at 803-
896-4227.



SC DHEC Office of Solid Waste Fecuction and Recycling
FY2006 Used Oil Grant Application

1. | Total Amount Requested: $21,450
2. | Name of Local Government: Lexington County
3. | Federal ID Number: §7-6000379
4. | Recycling Coordinator Information
Name: Donna Hendrix
Address: 498 Landfill Lane
Lexington, South Carolina 29073
Phone: (803) 755-3325
Fax: (803) 755-3833
E-mail Address dhendrix@lex-co.com
5. | Contact Person Information
Name: Donna Hendrix, Project/Recycling Coordinator
Address: 498 Landfill Lane
Lexington, South Carolina 29073
Phone: (803) 755-3325
Fax: (803) 755-3833
E-mail Address: dhendrix@/ex-co.com
6. | Financial Officer/Grant Administrator Information
Name: Evelyn P. Babbitt, Manager of Grants Administration
Address: 212 South Lake Drive
Lexington, South Carolina 29072
Phone: (603) 359-8111
Fax: (803) 359-8101
E-mail Address:
7. | Authorized Representative (County Administrator, etc.) Information
Name: William A. Brooks, County Administrator
Title: 212 South Lake Drive
Address: Lexington, South Carolina 29072
Phone: (803) 359-8100
Fax: (803) 359-8101
E-mail Address:
8. | Address to which reimbursements should be mailed:
Evelyn Babbitt
212 South Lake Drive
Lexington, South Carolina 29072
9. How much material was collected for recycling last year? {Include used oil, oll boitles, oii filters,

and oil/gas mixtures). The vendor/market must be provided.




. | - 4
Material Number of gallons/lbs/etc Vendor/Market
Used Oil (Include oil/gas | 354.04 tons Santee Cooper
mixtures)
Used Ol Filters 38.83 tons Commercial Metal
Company
20 tons shipped (Total of two years
Oil Bottles of stock pile approx. 27,000 Ibs in Plastic Revolution
past year) N

A. Describe in detail the used motor oit recycling project for which grant funding is being

m

requested. Include a complete description of ail goods or services listed on budget pages. Cost
estimates must match budget pages. Please provide any information needed to adequately assess
your application. Attach additional pages as necessary. Please include descriptive literature for
all equipment requested with one application form.

A. Equipment /Supplies

B. .
Request to procure parts and service for maintenance of forklift and its drum
attachment used in loading unloading trucks and for loading oil filter cuber. Dry
absorbent for use in collection stations and in oil filter processing building. Heavy-duty
oil bottle bags used for collection stations. $8,100

ve}

. Contractual Service

Enclosed js a proposed Preventive Maintenance quote for the contractual services for
FY05/06. Lexington County is requesting an outside vendor to perform all maintenance
of our cuber for the coming year. As with previous years our 200 plus drums collected
from DIY’s is determined to be more feasible to contract service to maintain our oil filter
cuber than to procure services for oil filter collection in our sites through the State
Contract. We also assist other counties and there is a significant savings in their
programs of used oil recycling grants.($9,600)

1P

. Public Education

Request to purchase SCDHEC approved education materials of our used motor oil bottle/

filter and oil/gas mixture recycling programs offered by LCSWM to include other
appropriate educational tools. $3,000

©

Site Preparation (none)

Travel

Requesting funding to attend recycling conferences as announced, during the fiscal
year. Recycling coordinator will obtain educational information in reference to waste
oil and waste oil bi-product recycling. $750



C. Describe vour recycling education efforts. Include brochures, videos, print advertisements

~
EE] H DR Ve FE S W FIL AN Y LI ) b 2% B

other examples with your original application. Attach additional pages as necessary.

I
]

See Aftached

D. Identify all existing and proposed oil collection sites. Include a map showing the location of
each existing and proposed site and provide the specific address of each location. Provide a
lease agreement or proof of ownership for land identified as a proposed collection site.

See Aftached




Compilete the following chart listing all current
operated by your program. Include the location,

Used QOil Collection Sites
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County/Local Government: Lexington County

Gaston, SC

Site Site name Location of site Materials collected List of existing equipment at each
number site: Qil tank, farmer oil tank, oil/gas
on map tank, concrete pad, secondary
containment, carport cover, signs,
drums, filter drum covers, bottle drum
covers, other
1 Edmund 498 Landfill Lane Oll, fifters, bottles & Oil tank, vil/gas tank, concrete
Lexington, SC oil/gas mixture pads, secondary containment,
carport cover, signs, drums, filter
drum cover, bottle drum cover
2 Ball Park 301 Balf Park Road Qil, fifters, bottles Qif tank, concrete pad, secondary
Lexington, SC containment, carport cover, signs,
drums, filter drum cover, bottle
drum cover
3 Pelion 1325 South Pine St Oif, fifters, botties Oif tank, concrete pad, secondary
Pellon, SC containment, carport cover, signs,
drums, filter drum cover, bottle
drum cover
4 Bush River 6109 Old Bush River Oil, filters, bottles Qif tank, concrete pad, secondary
Rd containment, carport cover, signs,
Columbia, SC drums, filter drum cover, bottle
drum cover
5 Chapin 103 Distant Lane Ofl, filters, bottles Oil tank, concrete pads, secondary
Chapin, 5C containment, carport covers,
signs, drums, filter drum cover,
bottle drum covers
6 Red Bank 1632 South Lake Dr Oil, filters, bottles Oil tank, concrete pad, secondary
Lexington, SC conlainment, carport cover, signs,
drums, filter drum cover, bottle
drum cover
7 Leesville 732 South Lee Street Qil, filters, bottles Oif tank, concrete pad, secondary
containment, carport cover, signs,
drums, filter drum cover, bottle
drum cover
8 Sandhills 3241 Charleston Hwy Oil, filters, bottles Qil tank, concrete pad, secondary
Cayce, SC containment, carport cover, signs,
drums, filter drum cover, bottle
drum cover
9 Summit 419 Sandpit Road Oif, filters, bottles Qil tank, concrete pad, secondary
containment, carport cover, signs,
drums, filter drum cover, bottle
drum cover
10 Hollow Creek 125 Beulah Church Oil, filters, bottles Oif tank, concrete pad, secondary
Rd containment, carport cover, signs,
Gifbert, SC drums, filter drum cover, bottle
drum coyer
11 Riverchase 110 Riverchase Way Oil, filters, bottles Qif tank, concrete pad, secondary
Lexington, 5C containment, carport cover, signs,
drums, filter drum cover, bottle
drum cover
12 Gwen Balley 100 Theo Jumper Rd QOil, filters, bottles Qil tank, concrete pad, secondary

contalnment, carport cover, signs,
drums, filter drum cover, bottfe
drum cover

WJL-L-----




PROPOSED USED OIL BUDGET
SUMMARY OF BUD{GET

Amounts shown must match project descriptions. Please round numbers to the nearest dollar.

SUMMARY BUDGET
Description Grant Funds Requested Other Contributions
A. Equipment/Supplies $8,100
B. Contract Services $9,600 $1,000
C. Public Education $3,000
D. Site Preparation
E. Travel $750 $500
. Other Direct Costs
Total Requested $21,450 £1,500

A. EQUIPMENT/SUPPLIES (Examples: boxes, bags, cement pads, used oil collection tank, gas/oil
mixture collection tark, farmer oil collection tank, oil bottle containers, oil filter containers, collection
station carport covers, fencing, DIY oil drain pans, signs, waste oil heater. Please include descriptive

literature, brochures, etc. with your original application.

Description Proposed Per unit cost Other Grant request W
location(s) contributions
Mechanical Processing Forklift & drum
maintenance Building attachment
' b
shredder, forklift, as $1,000 23,500
_reqguired
Twelve Collection | 20-Poxes of
Qil bottie bags Site ectt bags100/box $4,400
fes @220/ea
Twelve Collection | 50 bags @
Dry Absorbent Sites & Processing | 34.00/ea $200
_ Building
$
Totals $1,000 $8,100




B. CONTRACT SERVICES (Example: Used oil filter/bottle collection, transportation costs.)

Description Proposed # units, Per unit cost Other $ Grant |
location(s) pick-ups, contributions request
etc.
Preventive Maintenance | 498 Landfill Lane
Contract for 1 Year for | Lexington, SC $9,600
oil fifter cuber (Oil Fifter
recycling)
3
3
$
5
Totals $9,600

C. PUBLIC EDUCATION (Expenditures will require pre-approval and cannot exceed limit on enclosed

table.)
| Description Per unit cost | Other " Grant request
contributions
SCOHEC Approved Materials 5 $3,000
$ $
$ $
$ $
Totals $ $3,000
_

- e am Em mm



D. SITE PREPARATION (Exampies: clearing, fencing, or paving for oil sites.)

B Description Proposed Per site cost Other Grant request
location(s) contributions
$ $
$ $
$ $
$ $
$ $
Totals $ $

E. TRAVEL (Will require preapproval on form provided by office and cannot exceed $750)

| Description Other Contributions | Grant Request
Attend Recycling Workshop and or Conference $500 $750
$ 3
_; : .
Totals $ $750

—

F. OTHER DIRECT COSTS (For other costs directly associated with the collection, transportation or
recycling of used motor oil and related materials. Must be described fully in the project summary. )

]

Description “Other Contributions Grant Request
$ $
$ $
Totals $ $

10
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ORDINANCE NO. 2004- //

AN  ORDINANCE AUTHORIZING THE EXECUTION AND
DELIVERY OF A LEASE-PURCHASE AGREEMENT BY AND
BETWEEN LEXINGTON COUNTY, SOUTH CAROLINA, AS LESSOR,
AND NUCOR CORPORATION, AS LESSEE, WITH RESPECT TO
THE CONSTRUCTION OF CERTAIN MODIFICATIONS AND
IMPROVEMENTS TO NUCOR CORPORATION’S MANUFAC-
TURING FACILITY FOR METAL BUILDINGS AND COMPONENTS,
WHEREBY THE COUNTY WILL ACCEPT TITLE TO SUCH
MODIFICATIONS AND IMPROVEMENTS, THE MODIFICATIONS
AND IMPROVEMENTS WILIL. BE SUBJECT TO CERTAIN FEE
PAYMENTS IN LIEU OF TAXES AND THE MODIFICATIONS AND
IMPROVEMENTS WILL BE RECONVEYED TO NUCOR
CORPORATION UNDER CERTAIN CONDITIONS; AND OTIIER
MATTERS RELATED THERETO.

WHEREAS, LEXINGTON COUNTY, SOUTH CAROLINA (the “County”),
acting by and through 1ts County Council (the “County Council™), is authorized and
empowered under and pursuant lo the provisions of Chapter 44 of Title 12 of the Code of Laws
of South Carolina, 1976, as amended (the “Act), to acquire, or causc to be acquired,
properties (which properties constitule a “project” as defined in the Act) and to enter into
agreements with any industry whereby the industry would pay fees in licu of taxes with respect
to such project, through which powers the industrial development of the State of South
Carolma (the “State™) will be promoted and trade developed by inducing manufacturing and
commercial enterprises to locate or remain i the State and thus utilize and employ the
manpower, products and resources of the State and benefit the general public welfare of the
County by providing services, employment, recreation or other public benefits not otherwise
provided locally; and

WHEREAS, thz County is further authorized by the Act to aceept utle to projects
located in the County and to lease such projects to any investor pursuant to a lcasc or lease

purchase agreement by and between the County and such investor; and

WHEREAS, pursuant to the Act, and in order to induce certam investment in the

_ County, the County has entered into that certain Inducement and Millage Rate Agreement with

Nucor Corporation, a Dzlaware corporation (the “Company™), dated December 14, 2004 (the
“Induccment and Millage Rate Agreement™, with respect to the modification and
improvement by the Company of its metal building systems and components plant in the
County (the “Project™); and

WHEREAS, the County has determined on the basis of the information supplied to it
by the Company that the Project would be a “project” as that term is defined in the Act and that

the Preject would serve the purposes of the Act, and

WHEREAS, the County has determined to enter into sale-leaseback arrangement,
which includes a Lease-?urchase Agreement, to be dated as of the date of first readmg of this

CHAR2:8106079 2



ordimance, with the Company (the “Lease Agreement™), whereby the County would accept utle
to the Project and lease the same back to the Company and provide therein for a payment of
feces m licu of taxes by the Company with respect to the Project and the reconveyance of the
Project 10 the Company, all upon satisfaction of the conditions contained therein; and

WHEREAS, the County Council has caused to be prepared and presented to this
mecting the form of the Lease Agreement which the County proposes to execute and dehver;
and

WHEREAS, it appears that the documents above referred to, which are now belore
this meeting, are m appropriate form and are an appropriate nstrument to be cxccuted and

delivered or approved by the County for the purposcs intended.
NOW, THEREFORE, BE IT ORDAINLED, by the County Council as {ollows:

Section 1 In order to promote mdustry, develop trade and utilize and cmiploy the
manpower, agricultural products and natural resources of the State by assisting the Company 1o
locate or expand 1ts mndustrial facilities in the County, (1) the acquisition by the County and the
subsequent lease 1o the Company of the Project, and (i} the reconveyance of the Project to the
Comnpany upon the satistaction of the conditions set forth in the Lease Agrecement, are hercby
authonzed and approved.

Sceuon 2. Tt is liereby found, determined and declared by the County Council, as
follows:

(a) The Project will constitute a “project” as said term is referred to and
detined in the Act, and the County’s actions herein will subserve the purposes and 1
all respects conform to the provisions and requirements of the Act.

(b) The Project and the payments in lieu of taxes set torth in the Lease
Agreement are beneficial (o the County;

(c) The Project wiil benefit the general public welfare of the County by
providing service, employment, recreation and other pubhic benefits not othcrwise
provided locally;

(d) The purposes to be accomplished by the Project, ie., economic
development and addition to the tax base of the County, are proper governmental and
public purposes;

(e) The Project will give rise to no pecuniary liability of the County or
incorporated municipzality or a charge against the general credit or taxing power of
cither:

(0 The inducenment of the location or expansion of the Project wathimn the

County and the State is of paramount importance;
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(2) The dollar amount and nature of the investment, in addition to other
criteria described in this Section, support the Project’s classification as economic
devclopiment property;

(h) The benefits of the Project will be greater than the costs; and

(1) The Project will be made available by the County to the Company upon
terms which require the Company, at its own e¢xpense, to maintain the Project in good
repair and to carry all proper insurance with respect thereto.

Scction 3. The form, terms and provisions of the Lease Agreement presented to this
meeting and attached hereto as Exhibit A are hercby approved and all of the terms and
provisions thereof are hereby mcorporated herein by reference as if the lease Agreement were
set out in this Ordinance in its entirety. The Chairman of the County Council and the Clerk of
the County Council be and they are hereby authorized, empowered and directed to execute,
acknowledge and deliver the Lease Agreement in the name of and on behalf of the County, and
thereupon to cause the Lease Agreement to be delivered to the Company and cause the Leasc
Agreement to be recorded m the Register of Dceds for Lexington County. The Lease
Agreement is to be m substantially the form now before this meeting and hereby approved, or
with such changes therein as shall be approved by the officials of the County executing the
same, their exccution thereof to constitute conclusive evidence of their approval of any and ali
changes or revisions therein from the form of Lease Agreement now before this meeting.

Scction 4. The form, terms and provisions of the Mortgage and Security Agreement
and Fixture Filing (the “Security Agreement”) prescnted to this meeting and attached hereto as
Exhbit B are hereby approved and all of the terms and provisiors thereof are hereby
incorporated herein by reference as if the same were set out in this Ordinance m its entirety.
The Chairman of the County Council and the Clerk of the County Council be and they arc
hereby authonzed, empowered and dirceted to exccute, acknowledge and deliver the Security
Agreement in the namz of and on behalf of the County, and thercupon to cause the Security
Agreement to be delivered to the Company. The Sccurity Agreement is to be in substantially
the form now before this mecting and hereby approved, or with such changes therein as shall
be approved by the oificials of the County cxccuting the same, their cxecution thereof to
constitute conclusive evidence of their approval of any and all changes or revisions therein
from the form of Security Agreciment now before this meeting.

Scction 5. The Chairman of the County Council and the Clerk of the County Council,
for and on behalf of the County, are hereby each authorized and dirccted to do any and all
things necessary to effect the exccution and delivery of the Lease Agreement and the Security
Agreement and the pe-formance of all obligations of the County under and pursuant to the
Lease Agrecment and the Security Agreement.

Section 6. The provisions of this Ordinance are hereby declared to be scparable and 1f
any section, phrase or provisions shall for any rcason be declared by a court of competent
jurisdiction to be invalid or unenforceable, such declaration shall not afTect the validity of the
remainder of the sections, phrases and provisions hereunder.
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Section 7. It1s the intention of the County Council that the date of fitst reading of this
ordinance shall constitute the dale ol official action in the part of the County, reflecting or
identifying the Project as economice development property within the meaning of the Act.

Section 8. All ordinances, resolutions, and parts thereof m confhict herewith are, to the
extent of such conflict, hercby repealed. This resolution shall take effect and be in {ull [orce
from and after its passage by the County Council,

Enacted in meeting duly assembled this 14th day of December, 2004.

LEXINGTON COUNTY, SOUTH CAROLINA

By:

Chairman, County Council of
Lexington County, South Carolina

ATTEST:

By:

Clerk of the County Council
Lexaington County, South Carolina

First Reading:
Second Reading
Third Reading:

Public Hearing:
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STATE OF SOUTH CAROLINA

COUNTY OF LEXINGTON

I, the undersigned Clerk to County Councif of Lexington County, South Carolina, do
hereby certify that attached hercto 1s a true, accurate and complete copy of an ordinance which
was given reading, and recerved | unanimous | approval, by the County Council at its
meetings of December 14, 2004 and . 2005, at which meetings a quorum of
members of County Council were present and voted, and an original of which ordinance is
filed in the permanent records of the County Council.

Clerk, County Council of Lexington County

Dated: , 20035
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MORTGAGE AND SECURITY AGREEMENT
AND FIXTURE FILING

KNOW ALL MEN BY THESE PRESENTS:

That LEXINGTON COUNTY, SOUTH CAROLINA, a political subdivision and body
corporate of the State of South Carolina (“Mortgagor”), for a valuable consideration, does hereby
mortgage, grant, bargain, sell, convey and deliver unto NUCOR CORPORATION, a
corporation organized and existing under the laws of the State of Delaware (“Mortgagee™), and
unto its successors and assigns, the real property located in Lexington County, South Carolina
more particularly described in EXHIBIT A, attached hereto, which is hereby incorporated by
reference.

This Mortgage also conveys to Mortgagee all buildings, improvements and fixturcs now
or at any time hereafter located on any real property hereinabove described, and grants to
Mortgagee a security interest in all of the machinery, equipment, fixtures and other personal
property acquired by Mortgagor on or after the date hereof and located 1n any such buildings or
on any such real property regardless of the method of annexation, which personal property is
more particularly described in EXHIBIT B, attached hereto, which is hereby incorporated by
reference. (The real property and personal property referred to above are sometimes hereinafter
collectively called the “Property™.)

TO HAVE AND TO HOLD the Property unto Mortgagee, its successors and assigns
forever; provided, however, that the foregoing conveyance is given as a Mortgage and Security
Agreement and Fixture Filing for the purpose of securing the performance of Mortgagor’s
obligations to Mortgagee arising under or with respect to that certain Lease-Purchase Agrecment,
dated as of December 14, 2004, by and between Mortgagor, as Lessor, and Mortgagee, as Lessce
(the “Lease”) (i) to convey the Property to Mortgagee pursuant to and in accordance with Lease
Scction 11.2 entitled “Option to Acquire Legal Title” and Lease Section 11.3 entitled
“Conveyance on Exercise of Option to Acquire Legal Title”, and (ii) to reconvey the Property to
Mortgagee pursuant to and in accordance with Lease Section 11.4 entitled “Conveyance on
Termination of Agreement”.

Upon Mortgagor’s breach of its obligations to convey or reconvey the Property to
Mortgagee as aforesaid, Mortgagee, at its sole option, may immediately and without further
notice, foreclose this Mortgage by judicial proceedings.

All remedies provided in this Mortgage to Mortgagee are distinct and cumulative to any
right or remedy afforded by law or equity and may be exercised concurrently, independently or
successively. The covenants and agreements contained in this Mortgage shall bind, and the
rights hereunder shall inure to the benefit of, the respective successors and assigns of Mortgagor
and Mortgagee.

Upon the execution and delivery of a deed and bill of sale conveying or reconveying the
Property to Mortgagee, this Mortgage will become null and void and shall be released by proper
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marginal notation, or at the option of Mortgagee, by a releasc deed to be recorded at the expense
of Mortgagee.

IN WITNESS WHEREOQF, the Mortgagor has caused this Mortgage to be exccuted on its

behalf by its duly authorized officer, under seal, effective as of the day of ,
2005.
MORTGAGOR:
(SEAL) LEXINGTON COUNTY, SOUTH CAROLINA
By:

Chairman, County Council of
Lexington County, South Carolina

ATTEST:

By:.

Clerk, County Council of
Lexington County, South Carolina

Witnesscs:

This document prepared by Lrnest S. Delaney, II1
Address: Moore & Van Allen PLLC
100 North Tryon Street, Suite 4700
Charlotte, NC 28202-4003
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PROBATE
STATE OF SOUTH CAROLINA
COUNTY OF LEXINGTON
PERSONALLY appeared before me who being
duly swom says that (s)he saw as Chairman, County Council of
Lexington County, South Carolina, and as Clerk, County Council

of Lexington County, Souath Carolina, sign, attest and seal the forcgoing Mortgage and Security
Agreement and Fixture Filing and that (s)he witnessed the execution and delivery thereof as the
act and deed of Lexingtor: County, South Carolina.

SWORN to before me this

day of , 2005,

(L.S.)

Notary Public for the Statz of South Carolina
My Commission Expires
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EXIIIBIT A

(L.egal Deseription)

All that certain picee, parcel or tract of land situated, lving and being near the Town of Swansea,
i the County of Lexington, State of South Carolina, containing 111.558 acres and being shown
and delineated on a plat prepared for Nucor Corporation by Enfinger & Associates, Professional
Land Surveyors, dated February 15, 1996, and rccorded as Slide 175, Plat 8, in the Office of the
Register of Deeds for Lexington County. Said tract being located on the eastern side of South
Carolina Highway S 32-102 and on the northemn side of South Carolina Highway 3 and having
such boundaries and measurements as will more fully appear by reference to said plat which 1s
ncorporated herein and made a specific part hereof.

Being the same property conveyed to Lexington County, South Carolina by Nucor Corporation

by Deed dated as of December 31, 1996, and recorded in Book 4084, Page 326, in the Office of
the Register of Deeds for Lexington County, South Carolina.
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EXHIBIT B - DESCRIPTION OF PERSONAL PROPERTY

All machinery, equipment, fixturcs and other personal property of cvery kind and nature,
presently owned or hercafier acquired by Mortgagor located on or in the land and improvements
described 1n Exhibit A, and including, without limitation, all replacements and substitutions
which become the property of the Mortgagor; and any and all other property of every kind and
nature from time to fime which was herctofore or hereafier is by delivery or by writing of any
kind conveyed, mortgaged, pledged, assigned, or transferred, as and for additional security by
Mortgagor.

The machinery, equipment, fiatures and other personal property pledeed by Mortgagor to
Mortgagee under this Mortgage and Sccurity Agreement and Fixture Filing secures the
performance of Mortgagor’s obligations to Mortgagee under or with respect to the Lease (i) to
convey the Property to Mortgagee pursuant to and in accordance with Lease Section 11.2 entitled
“Option to Acquire Legal Title” and Lease Section 11.3 entitled “Conveyance on Exercise of
Option to Acquire Legal Title”, and (ii) to reconvey the Property to Mortaagee pursuant to and in
accordance with Lease Section 11.4 entutled “Conveyance on Termination of Agreement”.
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LEASE-PURCHASE AGREEMENT

Between

LEXINGTON COUNTY, SOUTH CAROLINA
Lessor

and

NUCOR CORPORATION
Lessee

Dated as of December 14, 2004

This document prepared by:
Ernest S. DeLancy, 111
Moore & Van Allen PLLC
100 North Tryon Street, Suite 4700
Charlotte, NC 28202-4003
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LEASE-PURCHASE AGREEMENT

This LEASE-PURCHASE AGREEMENT (this “Aureement”), dated cffective us of
2004 (the “Commencement Datc™), is between LEXINGTON COUNTY,
SOUTH CAROLINA (hereinafter called “Lessor”™), a political subdivision and body corporate of
the State of South Carolina, as lessor, and NUCOR CORPORATION (hereinaficr called
“Lessce™), a corporation organized and existing under the laws of the State of Delaware, as
lessee.

WITNESSLETII:

WHLREAS, Lessor 1s authorized and cnipowered by the provisions of Title 12, Chapter 44,
Code of Laws o' South Carolina, 1976, as amended (the “Act”), (o allow for the payment of certain
fces in hieu of ad valorem taxes with respect 1o mdustnal properties through which the dustrial
development of the State will be promoted and trade developed by inducing new industrics to locate
in the State and by encouraging industries now located in the State to expand their investments and
thus uttlize and employ manpower and other resources of the State and benefit the gencral public
weltire of Lessor by providing services, emplovinent, recrcation or other public benefits not
otherwise provided locally; and

WHERIEAS, Lessee has constructed and opcrates a manufacturing factlity for metal
buildings and components in Lexington County, South Carolina (the “County™); and

WHLERLAS, by action taken on December 14, 2004 (the “Official Action”), the County
Council of Lexington County, South Carolina, agreed o provide certain incentives {o Lessce
with respeet to the modification and improvement during the Project Pertod (as hercinafier
defined) of its existing manufacturing facility through the acquisition, construction and
installation of real and personal property, including but not himited to, improvements, lcaschold
improvements, buildings, machinery, equipment and fumniture, which would constitute a project
within the meamng of the Act (hereinafter collectively referred to as the “Project™) and the
County rccognived and identified the Project as ccononuc development property within the
meaning of the Act; and

WHERIEAS, in accordance with the Official Action and an Inducement and Millage Ratc
Agreement by and between Lessor and Lessee dated December 14, 2004, and amended as of the
Commencement Date (the “Inducement and Millage Rate Agreement”), Lessor has agreed to
provide for feces in licu of taxes in the manner permitted under Title 12, Chapter 44 of the Act; and

WHEREAS, this Lease Agreement shall constitute a “fee agreement” within the meaning of
the Act; and

WHEREAS, the Project has been conveyed 1o 1.essor by Lessee, and Lessor has agreed to
lcase the Project 1o Lessee pursuant to the terms hereof; and

WHERIFAS, Lessee and Lessor each have [ul right and law ful authority to enter into this
Lease Agreement and to perform and observe the provisions hercof on their respective parts to
be performed and observed.
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NOW, THEREFORE, in consideration of the respective representations and agreements
hereinalter contained, Lessor and Lessee agree as foltows (provided, that m the performance of
the agreements of Lessor herein contained, any obligation it may thereby incur for the payment
of money shall not be a general debt on its part, but shall be payable solely out of the proceeds
derived from this Agreement, and the insurance and condemnation awards as hercin provided):

ARTICLE I
DEFINITIONS AND RULES OF CONSTRUCTION

Section 1.1 Definitions.

In addition to the words and terms elsewhcere defined in this Agreement, the following
words and terms as used in this Agreement shall have the following meanings unless the context
or usc clearly indicates another or different meaning or inteut:

“Act” mcans Section 12-44-10, et seq., of the State Code. Rceierences herein to various
sections of the Act are to corresponding sections in the Statc Code comptising the Act.

“Additional Rent” shall have the meaning ascribed to 1t in Section 3.6 hereof.

“Administration Expenses” means the reasonable and nccessary expenses incurred by
Lessor with respect to this Agreement, including reasonable attorneys’ fees; provided, however,
that no such expense shall be considered an Administration Expense until Lessor has furnished to
Lessce a statement in writing indicating the amount of such expense and the reason 1t has been or
will be incurred.

“Authorized Lessee Representative” means the person or persons at the time designated
to act on behalf of Lessee by written certificate fumished to Lessor contamning the specimen
signaturc(s) of such person(s) and signed on behalf of Lessec by an authorized officer. Such
certiftcate may designate an alternate or alternates.

“Authorized Lessor Representative” means the Chairman or person or persons at the time
designated to act on behalf of Lessor by written certificate furnished to Lessee containing the
specimen signature(s) of such person(s) and signed on behalf of Lessor by the Chairman. Such
certificatec may designate an alternate or alternates.

“Basc Rent” shall have the meaning ascribed to it in Section 3.5 of this Lease Agreement.

“Bill of Sale” means the document of that name dated as of or after the Commencement
Datc by which Lessee transfers title to the Equipment to Lessor.

“Buildings” means those certain buildings or additions to buildings and fixtures forming
a part of the Project, and not constituting part of the Equipment, which arc located on the Land,
as they may at any time exist.

“Business Day” means any day other than a Saturday or Sunday or legal holiday or a day

on which banking institutions in the city of Charlotte, North Carolina, are authorized or required
by law to close.
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“Chairman” means the Chairman of County Council {or anyone authonzed to act i his
stead whenever he 1s unavaiiable to act).

“Clerk™ means the Clerk of County Council (or anvone authorized to act in her stead
whenever she 1s unavarlable to act).

“Code” means the Internal Revenue Code of 1986, as heretofore or hercafter amended.

“County Assessor” means the Lexington County Assessor, or the holder of any successor
position,

“County Auditor” means the Lexington County Auditor, or the holder of any successor
position.

“County Council” mcans the County Council of Lexington County, South Carolina.

“Department” means the South Carolina Department of Revenue, or any successor
agency.

(14 a3

Equipment” means all personal property including, but not limited to, machinery and
cquipment acquired, constructed, and installed in the Buildings and conveyed to Lessor, but
specifically cxcluding any cquipment covered by the 1996 Lease. To the extent permmtted by
law, such Equipment shall remain personal property regardless of the manner or fashion in which
such machinery and/or cquipment is affixed to the premises.

“Fee” shall have the meaning ascribed to it in Section 3.1 hercof

“Indeninificd Partics™ shall have the meaning ascribed to it in Scction 6 4 hereof.

“Independent Counsel”™ means an attorney duly admitted to practice before the highest
court of any stale in the Uniled States of America who is not a full-tume cmployce ol cither
Lessor or Lessce.

“Inducement and Millage Rate Agreement™ shall have the meaning ascribed thereto n the
Recitals hereof.

“Land” means the real estate described in Exhibit A, attached hercto and incorporated
herein by reference.

“Lease Term” means the duratton of Lessee’s right to use and occupy the Project as
specified in Scction 3.4 hercof.

“Lessee” means Nucor Corporation, a Dclaware corporation, and any surviving. resulting
or transferce entity.

“Lessor” means Leaington Countv, South Carelina, a political subdivision and body
corporate under the laws of the State.
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“1996 Lease™ means that certain Lease-Purchase Agreement between Lessee and Lessor
dated as of December 31, 1996, and recorded on March 14, 1997, in Book 4084, Page 334, in the
Office of the Register of Deeds of Lexington County, South Carolina, as amended or
supplemented time to tune.

“Non-Project Improvements™ means those buildings, structures and fixtures on the Land,
other than the Project and any Replacement Property, as may become subject to this Agreement.

“Permitted Encumbrances™ means any Permitted Encumbrance under the 1996 Lease.

“Premises” means all of the Land and improvements thercon, including the Buildings and
Equipment.

“Project” shall have the meaning ascribed to such term in the recitals hereto.

“Project Documents” means the Inducement and Millage Rate Agreement, this
Agreement, the Bill of Sale, and the Security Agrecment.

“Project Period™ means the period which begins on January 1, 2004, and ends on
December 31, 2013.

“Replacement Property” means all property installed in the buildings, improvements and
personal property theretofore constituting part of the Project to the extent that Section 12-44-60
of the Act permits such property to be included in the Project.

“Security Agreement” means the Security Agreement and Fixture Filing dated as of the
Commencement Date (including the related UCC Financing Statements filed in Lexington
County and with the Secretary of State of South Carolina) by which Lessor grants Lessee a
security interest in the Equipment for the purpose of securing the performance of certain
obligations of Lessor to Lessee arising hereunder.

“State” means the State of South Carolina.
“State Code™ mcaas the Code of Laws of South Carolina, 1976, as amended.

Section 1.2 Rules of Construction.

Unless the context clearly indicates to the coutrary, the following rules shall apply to the
construction of this Agreement:

(a) Words importing the singular number shall include the plural number and
vice versa.

(b) The table of contents, captions and headings herein are solely for

convenience of reference only and shall not constitute a part of this Agreement nor shall
they affect its meaning, construction or effect.
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(c) Words of the masculine gender shall be deemed and construed to melude
corrclative words of the feminine and ncuter genders, and words of the neuter gender
shall be deemed and construed to include correlative words of the masculine and
femininc genders.

(d) All references in this Agrcement (o particular Articles or Scctions are
references to Articles and Sections of this Agreement, unlcss otherwise indicated.

[End of Articfe I]
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Lessee

ARTICLE 11
REPRESENTATIONS, WARRANTIES AND COVENANTS

Section 2.1  Representations, Warranties and Covenants bv Lessor.

Lessor makes the following representations and warranties to Lessce and covenants with
as follows:

(a) Lessor is a body politic and corporate and a political subdivision of the State
and is authorized and empowered by the provisions of the Act to exccute and fulfill its
obligations described in the Project Documents to which it is a party. Lessor has becen
authorized by proper action of the County Council to exccute and deliver such of the
Project Documents as require execution by it and to entcr into and fully perform the
transactions requirzd of it under those documents.

(b) Neither the execution and delivery of the Project Documents to which it is a
party, nor the consurmmation and performancc of the transactions described in the Project
Documents to which it is a party, violate, conflict with or will result in a breach of any of
the terms, conditions or provisions of any agreement, restriction, statute, law, rule, order or
regulation to which Lessor is now a party or by which it is bound.

(c) To the best of its knowledge, there is no action, suit, proceeding, inquiry or
investigation at law or in equity before or by any judicial or administrative court or agency,
public board or body, pending or threatened, against or affecting Lessor, wherein an
unfavorable deciston, ruling or finding may or would adversely affect Lessor or the
consummation of the transactions described in the Project Documents to which it is a party.

(d) Neither the existence of Lessor nor the rights of the Chairman or any
members of County Couneil to their offices is being contested and none of the proceedings
taken to authorize the execution, delivery and performance of such of the Project
Documents as require execution, delivery and performance by Lessor has been repealed,
revoked, amended or rescinded.

(e) The Project Documents to which it is a party are (or, when executed, will
be) legal, valid and binding obligations of Lessor, enforceable against Lessor in accordance
with their respective terms, except as such terms may be limited by laws affecting
creditors’ rights generally.

(H) The Chairman 1s fully authorized to execute the Project Documents to
which Lessor 1s a party on behalf of Lessor and the Clerk is aunthonized to attest to his
signature and to seal such Project Documents.

(2) Effective as of the Commencement Date, as an accommodation to assist
Lessee in achieving the intended benefits and purposes of the Act, Lessor acquired from
Lessee ownership of the Equipment and will authorize, and does hereby authorize, Lessee
to acquire and install any additional Equipment, and to do all other things deemed by
Lessee to be necessary or desirable in connection with the Premises.
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Section 2.2  Representations, Warranties and Covenants of Lessec,

Lessee makes the following representations and warranties to Lessor and covenants with
l.essor as follows:

(a) Lessee is a corporation existing under the laws of the State of Delaware and
is qualified to do business in the State. Lessee has all necessary power to cxccute and
fulfill its obligations described in the Project Documents to which it is a party and has been
authorized to do so. Lesscc has been authorized by proper action of Lessce (o execute and
deliver this Lease Agreemenl. Lessee shall continue lo be qualified to do bustness in the
State during the Lease Term.

() Neither the execution and delivery of the Project Documents to which it is a
party nor the consummation and performance of the transactions described n the Project
Documents to which it is a party violate, confliet with, or will result in a breach of any of
the terms, conditions or provisions of any agreement, restriction, statute, law, rule, order or
regulation to which Lessee is now a party or by which it is bound.

(c) To the best of its knowledge, there is no action, suit, proceeding, inquiry or
investigation at law or in equily before or by any judicial or administrative court or agency,
public board or body, pending or threalened, against or affecting Lessee wherein an
unfavorable decision, ruling or finding may or would adversely affect Lessce or the
transactions described in the Project Documents.

(d) The Project Documents (o which it is a party arc (or, when exccuted, will
be) legal, valid and binding obligations of Lessee enforceable against Lessec in accordance
with their respective lerms, except as such terms may be limited by laws affecting
creditors’ rights generally.

(e) The Project when completed will represent an aggregate Minimum
Investment (including exempt property) of not less than $5,000,000.

() The Projcct when completed will employ not less than forty-five full-time
employees at an average annual wage (including benefits) of not less than $50,000.

[End of Article [1]

ARTICLE IIT
TERM, PROPERTY AND RENTAL

Section 3.1 Demise of the Premises.

Lessor demises and leases to Lessee, and Lessce teases from Lessor, the Project, subject
to Permitted Encumbrances, at the rental set forth in this Article Il and in accordance with the
provisions of this Agrecment.
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Section 3.2 Warranties of Title and Condition of Projceet.

Lessor shall not be hable to Lessee or any other person for any damages resulting from
farlure of or any defect 1 Lessor’s title to the Project which interferes with, prevents or renders
burdensome the use or cccupancy of the Project or the compliance by Lessce with any of the
terms ol this Agreemen:. No f{ailure or defcct in Lessor’s title to any of the Project shall
terminate this Agreement or entitle Lessee to any abatement, in whole or in part, of any of the
rental or any other sums to be paid by the Lessee pursuant to any ol the terms of this Agreecment.

Lessee acknowledges that it has examined so much of the Projeet as is in existence on the
date of execution and delivery hereof, as well as title thereto, prior to the making of this
Agreement and is aware of the condition and state thereof as of the day of the exccution hercof,
and accepts the same in said condition and state; that no warrantics or representations as to the
condition or state thereof have becn made by representatives of Lessor; and that Lessee in
entering into this Agreement is rclying solcly upon its own examination thereof and of any
Buildings, Equipment or Land which shall hcreinalter become subjcct to the demise hereof.
Lessor makes no warranty, either express or mmplicd, as to title to any of the Project or the
design, capabilities or condition of the Project or that it will be suitable for Lessee’s purposes or
needs.

Section 3.3  Quiet Enjovment.

Lessor covenants and agrees that Lessee, upon paying the Base Rent herein and upon
performing and observirg the covenants, conditions and agreements hereof, shall and may
peaceably hold and enjoy the Project during the Lease Term without any interruption or
disturbance, subject however, to the terms of this Agrcement.

Section 3.4 Term.

This Agreement shall become effective upon the Commencement Date, and the leasehold
estate created herein shall then begin, and subject to the provisions hereof, including, without
limitation, Article XI, the leaschold estate shall continuc m cffect through the conclusion of the
twenty (20)-year period aficr the last portion of the Project is placed 1n service or until such time as
Lessor conveys the Project 1o Lessce at the direction of Lessce.

Section 3.5 Base Rent.

Rent payable by Lessee under this Agreement shall be equal to $100.00 per year (herein
called the “Base Rent”) commencing on August I, 2005 and cach August I thercafter during the
Lcase Term.

Section 3.6  Additional Rent.

In addition to Base Rent, Lessee will pay on demand, as additional rent, all other
amounts, liabilities and obligations which Lesscc assumcs or agrees to pay hereunder
(hereinafter collectively called “Additional Rent™). As part of the Additional Rent hereunder,
Lessce agrees to pay Administration Expenses to Lessor. Lessce shall pay such Administration
Expenses and indemnification payments pursuant to Section 6.4 of this Agrecment when and as
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they shall become dug, but in no cvent later than sixty (60) days alier receiving writlen notice
from Lessor specifying the naturc of such expense and requesting payment of same.

Section 3.7 Certain Income Tax Matters.

[t is the intention of the partics that any tax benefits resulting (tom ownership of the Project
and any tax credit or comparable credit which may ever be avaitable shall accrue to the benetit of
Lessee, and Lessce may, and Lessor upon advice of counsel nay, make any clection and take other
action in accordance with the Code and the regulations pronwlgated thereunder as may be
necessary (o entitle Lessce to have such benefit and credit.

[End of Article 111}
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ARTICLE IV
PROPERTY TAX EXEMPTION AND ABATEMENT

Section 4.1  Protection of Tax-Exempt Status of the Project.

In order to ensure that the Project is not and will not become subject to State, county or
other local property taxes (or other similar or substitute taxes), Lessor and Lessce covenant that:

(a) all rights and privileges granted to Lessor and Lessee under this Agreement
or any other Project Document shall be exercised so that if any conflict between this
Section and any other provision in any document shall arise, then in that case, this Section
shall control;

(b) Lessor and Lessee have not committed or permitted and will not commit or
permit (as to any act over which either has control) any act which would cause the Project
to be subject to county or other local property taxes (or other similar or substitute taxes);
and

(c) Lessor and Lessee will not do anything to mmpair the identity of the Project
as a “project” in accordance with the Act.

Section 4.2  Rescission and Reversion in the Event of Termination.

In the event for any reason it should be conclusively and finally determined by a court of
competent jurisdiction that the Project is subject to State, county, or other local property taxes (or
other similar or substitute taxes), thcn the provisions of Sections 11.2 and 11.3 hereof shall

apply.
[End of Article V]
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ARTICLE V
FEE IN LIEU OF TAX PAYMENT; IMPROVEMENT COST CREDIT

Section 5.1 Fee in Lieu of Tax; Impositions.

Lessor agrees that from and after the date that any part of the Project is placed m service and
titled in Lessor, Lessee may make fee in licu of tax payments (the “TFee”) in the amounts set forth in
this Section 5.1 at the times and places, and in the same manner and subject to the same penalty
assessments as prescribed by Lessor or the Department for ad valorem taxes. The amount of such
annual Fee payments as provided in Section 12-44-50 of the Act arc as follows:

(a) the Fee will be paid to Lessor as required under this Agreement;

(b) the Fee on each part of the Project shall be calculated on the basis of an
assessment ratio of six percent (6%);

(c) the Fee on each part of the Project shall be payable in twenty (20) annual
installments beginning on December 31 of the year succeeding the year in which each part
of the Project is placed in scrvice by Lessee, with the first installment for the part of the
Project placed in service in 2004 being due on January 15, 2006,

(d) the FFee on each part of the Project shall be calculated on the basis of a {ixed
millage rate of 385.814 mills, which is the cumulative property tax millage rate applicable at
the site of the Project as of June 30, 2003;

(e) the tolal Fee on all parts of the Project will be caleulated as provided in
Section 12-44-50(A) of the Code, taking into consideration changes in and additions to the
investment in the Project, and property which has been disposed of,, or other factors which
under the Act affect the caleulation of Fee payments; and

(D) the Fee shalt be available for a twenty (20)-year period beginning on the last
day of the property tax year during which each part of the Project is placed in service by
Lessec. Af the conclusion of the twenty (20)-year period afler cach part of the Project is
placed in service, and until such time as the Project is conveyed to Lessce by Lessor, Lessee
shall pay a fee to Lessor on such part of the Project equal 1o the property taxcs that would be
due on such part if it were taxable.

Section 5.2  Taxes, Utilities and Other Governmental Charges.

Lessor and Lessee acknowledge that: (a) pursuant to the Act, no part of the Projcct owned
by Lessor will be subject to ad valorem taxation in the State but will be subject to fees in ficu of
taxes as provided for in Section 5.1 of this Agreement; and (b) under present law, the thcome and
profits (if any) of Lessor from thc Project are not subject to cither Federal or South Carolina
income taxation and under present law there is no tax imposed upon leasehold estates in the
State. However, in addition to the Fee referred {o in Section 5.1 hercof and any other taxes and
governmental charges that may lawfully be assessed, levied or imposed against it, Lessee will
pay as the same respectively become due: (i) all taxes and governmental charges of any kind
whatsoever that may be lawfully assessed, levied or imposed against Lessor with respect to the
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Project or any machinery, equipment or other property installed or brought by Lessee thercin or
thereon; (i) all utility end other charges incurred in the operation, maintenance, use and
occupancy of the Project; and (iii) all asscssments and charges lawfully made by any
governmental body for public improvement to the Project. If Lessee shall contest any such tax,
assessment, lien or charge, excepting the payment in lieu of taxes referred to in Section 5.1
hercof, then, as long as eny such contest does not result in a Jien against the Project which has
not been bonded to the rzasonable satisfaction of Lessor (or against the consequences of which
lien Lessee has not provided adequate security of such character as may be acceptable to Lessor),
such action by Lessce shall not be considered as a breach by it of any of its covenants under this
Agreement while the action to contest such tax, assessment, lien or charge remains pending;
provided, at the time of the execution of this Agreement no tax or charge which is at such time
due and payable as described in (1) hereinzbove 1s known to exist.

Section 5.3  Fee Pavment Secured by Tax Lien.

Lessor’s right to receive the Fee payments hereunder shall have a first-priority lien status
pursuant to Sections 12-4.4-90(E) and (F) of the Act and Chapters 4, 49, 51, 53 and 54 of Title 12
of the State Code.

[End of Article V|
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ARTICLE VI
MAINTENANCE, MODIFICATIONS, IMPOSITIONS AND INSURANCE

Section 6.1 Maintenance and Modifications of Premises by Lessce,

(a) l.essee agrees that during the Lease Tenm it will at its own cxpense
(1) keep the Premises in rcasonably safe condition as ils operations shall permit and
(1) keep the Butlding and the Equipment and all other improvements forming a part of
the Premises in good repair and in good opcerating condition, making (rom time to time all
nccessary repairs thereto and renmewals and replacements thereol as Lessce deems
appropriate mn its sole and absolute discretion.

(b) lecssee may from time to time, in its scle discretion and at its own
cxpense, make any additions or modifications to the Premiscs, wicludimg instatlation of
such additional machinery, equipment, fumiture or fixturcs in the Butlding or on the
Land, which it may dcem desirable for its business purposes. All fixtures and
substitutions, additions, ¢r modifications of Equipment so installed by Lessce shall
automatically become the sole property of Lessor {other than an micrest of a sceured
party) and shall be subject to cach term and provision of this Agrecnient.

(c) Subject to the applicable provisions of the Act:

(1) Replacenient Property 1s not required to serve the same function as
the property it 1s replacing.

(i1) Replacement Property shall be decmed to replace the oldest
properly subject to the Fee, whether real or personal, which 1s disposed of n the
same property tax year as the Replacement Property s placed m service.

(i)  Replaccment Property shall qualify for the FFee only to the extent
of the original income-tax basis of the property in which s being disposed ol in
the same property tax year.

(iv)  More than one picce of Replucement Property can replace a single
ptece of property.

(v) To the extent that the mcome-tan basis of the Replacement
Property exceeds the original come-tax basis of the property which 1t 1s
replacing, the excess amount 1s subject to annual payments calculated as if the
excmption for cconomic development property were not allowed.

(vi)  Replucement Property is entitled 1o the Fee payment for the period
of time remaining under this Agreement for the property whicl: it is replacing

(vii)  The Replacement Property shall be recorded by Lessee using its
income-tax basis, and the Fee calculated pursuant to Section 5.1.
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(d) Lessee may in good faith contest any mechanics™ or other liens filed or
established against the Premises, and in such event may permit the items so contesled 1o
remain undischarged and unsatisfied during the period of such contest and any appcal
therefron.

Section 6.2 Removal of Equipment.

Lessor shall not be under any obligation to renew, repair or replace any inadequate,
obsolete, worn-out, unsuitable, undesirable or unnccessary Equipment. In any instance where
Lessee in its sole discretion determines that any items of Equipment have become inadequalc,
obsolete, worn-out, unsuitable, undesirable or unnecessary, Lessee may remove such items ol
Equipment from the Premises and (on behalf of Lessor) sell, trade-in, exchange or otherwisc
dispose of them (as a whole or in part) withoul any responsibility or accountability to Lessor
therefor.

Upon the removal of any Equipment in accordance with the preczding provisions of this
Scction, such Equipment shall no longer be considered part of the Premises. Whencver any
removal occurs, Lessor shall, upon the request of Lessee, promptly take such sleps and execulc
and deliver such instruments as may be specified by Lessee to effectively transfer to Lessee or its
designee Lessor’s interest in the Equipment removed.

Section 6.3 Insurance Required.

(a) Lessce shall keep the Premises continuously insuied by self-insurance or
by policy aganst such risks both as to type and limits of coverage as are customarily
insured against by Lessee with respect to assets of Lessee which are comparable to the
Project.

(b) All insurance required hereunder shall be by sclf-insurance or taken oult
and maintained in generally recognized responsible insurance companies selected by
Lessee.

Section 6.4 Indemnity.

(a) Lessce shall and covenants and agrees to indemnify, protect, defend and
save Lessor, including the members of the governing body ol Lessor, its employces,
officers and agents (the “Indemnified Parties™), harmless from and against any and all
claims, demands, habilities and costs, including attorneys’ fees, arising from damage or
injury of whatsoever kind or character, to property or persons, occurring or arising in any
manner from:

(1) any loss or damage (o property or any injury to or death of any
person that may be occasioned by any cause pertaining to the Project or the usc
thercof

(ii)  any breach or default on the part of Lessce in the performance of
any of ils obligations hereunder;
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(1)  any material violation by Lessce of law, ordinance or regulation
affecting the Property, or

(iv)  any act of negligence, gross negligence, fraud, misrcpresentation
or intentional misconduct by Lessce.

{b) Notwithstanding the forcgoing, Lessee shall not indemutty the Indemimificed
Parties from any acl(s) of gross neglizence, fraud, intentional misconduct, or bad faith by
the Indemnificd Partics.

(c) An Indemnified Party shall, promptly afler receipt of notice of the
conmmencement of any action against it in respeet of which indemnification will be sought
against Lessce pursuant to this Scction 6.4, notify Lessee in writing of the commencement
thereof. In case any such action shall be brought against an Indemnified Party, Lessec may,
ot if requested by the Indemnified Party shall, participate therem or assume the defensce
thercof with counsel of Lessec’s choosing

(d) [n no cvent shall Lessce be hable for any compromise or scttlement of claim
under this Seclion 6.4 consummated or cffceted without 1ts prior written consent.  The
provisions of this Section 6.4 shall pertain only o the transaction contemplated under this
Agreement but shall in any event survive the termination of this Agreement.

[End of Article VI]

» RS R EAR) N
CHARZASLS 13



ARTICLE VI
DAMAGE, DESTRUCTION AND CONDEMNATION

Section 7.1  Damage and Destruction.

Hf the Project is destroyed (in wholc or in part) or is damaged by fire or other casualty and
the continued operation of the Project is in the judgment of Lessee thereby made impracticable,
uncconomical or undesirable for any reason, Lessce may, at its option (to be excreised in its sole
and absolute discretion), promptly repair, rcbuild or restore the property damaged with such
changes, alterations and modifications (including the substitution and addition of other property)
as may be desired by Lessee.

Any balance of insurance proceceds remaining after payment of all the costs of any repair,
rcbuilding or restoration shall be paid to Lessce.

Lessee shall control all negotiations with all relevant insurance compantes relative to the
scttlement of any and all insurance claims relating to any damage to the Project.

Section 7.2 Rights of Parties in Event of Condemnation.

(a) If during the Lease Term title to all or a substantial portion of the Project
shall be taken or condemned by a competent authority for any public use or purpose, then
this Agreement shall terminate as ol the date of vesting of title in such authority and the
Basc Rent shall be paid to and adjusted as of that day. In that event, the condemnation
award shall be paid to Lessee. For the purposcs of this Article VII, “all or a substantial
portion of the Project” shall be deemed to mean a taking of all of the Premises or a taking
ol such substantial portion of the Premiscs that Lessee, as determined by Lessee in its sole
discretion, cannot reasonably operate in a manner acceptable to Lessee. Lessor agrees that
it will not voluntarily accept, without the prior approval of Lesses, any condemnation
award, and Lessor agrees that it will cooperate with Lessee with the end in view of
obtaimng the maximum justifiable condenination award.

(b} If less than a substantial portion of the Project (defined to mean any taking
or condemnation that is not of “all or a substantial portion of the Project” (as defined in
subparagraph (a) of this Section 7.2)) shall be taken or condemmned by a compctent
authority for any public use or purposc, the obligations of cither party under this
Agreement shall not be affected or reduced in any way, and

(1) If any part of the Buildings or Equipment comprising the Project is
taken or condemned, Lessee, in its discretion, may repair, rebuild or rcstore as it
decms necessary or appropriate; and

(11} The entire condemnation award shall be paid to Lessee, and Lessor
hereby assizns the same to Lessce for the use of Lessee in repairing and rebuilding
as provided in (i) above.
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Section 7.3 Right of L.essee to Participate in Condemnation Proceedines.

Lessee shall control any and ali negotiations or condemnation proccedings and shall have
the right to resist or defend any and all coendemnation procecdings and to make any presentation
or conduct any procecding which in its discretion 1s necessary or desirable to obtam any proper
relict and, 1l the condemnation 1s concluded, o obtain the maxuunuwm award justificd by the
taking.

Section 7.4 Lessor’s Covenant Not to Condemn.

t.cssor covenants that, except to the extent reasonably deemed a nccessily by Lessor (o
perform essential governmental functions under its sovereign power, it will ot tahe or condemn
any part of the Premises, or attempt to do so, without the prior written conscent of Lessce.

[End of Article VI
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ARTICLE VIII
SPECIAL COVENANTS

Section 8.1 No Warranty of Condition or Suitability by Lessor.

Lessor makes no warranty, either express or implied, as to the condition of the Project or
that they will be suitable for Lessee’s purposes or nceds. Lessce releases Lessor from, agrees
that Lessor shall not be liable for, and agrees to hold Lessor harmless against, any loss or damage
lo property or any injury to or death of any person that may be occasioned by any negligent or
willful act or omission of Lessce refating to the Project or the use thereof. The provisions of this
Section shall pertain only to the transaction contemplated hereunder but shall in any event
survive any termination hereof.

Section 8.2  Service of Process in the State.

Lessee acknowledges and agrees that 1its entry mto this Agreement is an action subjecting
it to the personal jurisdiction of the courts of the State and that service of process upon Lessee
may be effected by service upon Lessce as provided under Rule 4(d)(3) of the South Carolina
Rules of Civil Procedure, or any successor provision.

Section 8.3 No Annexation.

Lessor covenants not to consent to the anncxation of any part of the Project and
acknowledges and agrees that annexation of any part of the Project shall be subject to the express
written consent of Lessee.

Section 8.4  Granting of Easemcnts or Restrictive Covenants; Entering into
Agreements.

Lessee may, at its sole discretion at any timc or times during the Lease Term, grant
easements, licenses, nghis of way (including the dedication of public highways), restrictive
covenants, and other rights or privileges in the nature of casemenlts or restrictive covenants with
respect to any property included in the Premiscs, or Lessee may, at its sole discretion, releasc
existing casements, lcenses, rights of way, covenants, and other rights or privileges with or
without consideration, and Lessor agrees that it shall promptly exccute and deliver any instrument
necessary or appropriate lo confirm and grant or relcase any such easement, license, right of way,
covenant, or other right or privilege. In addition, Lessee shall have the unfettered right to enter
into any agreement that it decms necessary or advisable in conncction with the operations
conducted on the Premises.

Section 8.5 Maintenance of Corporate Existence.

Lessee agrees during the Leasc Term it will maintain its scparate corporate existence, will
not dissolve or otherwise dispose of all or substantially all of ils asscts, cxcept as provided
pursuant to Section 9.1 Lereof, and will not consolidate with or merge into any other entity
without the prior written consent of Lessor, which consent shall not be unreasonably withheld,
conditioned or delayed; provided, however, that in the event of a consohdation or merger, this
Section 8.5 shall not apply if the successor entity agrees to assume this Agreement.
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Section 8.6 Lessor Undertakings.

Lessor will perform such other acts and adopt such further proceedings as may be
nccessary or appropriate to [aithfully implement its covenants and to consummate the proposed
financing, including but not limited to the exceution of the Security Agreement lo Lessee in
arder to securc Lessor’s obligation to convey the Projeet to Lessee at the temimation of this
Agreement as described in Scetion 11.4 or upon Lessee’s exercise of an option to acquire legal
title to the Project as described n Section 11.3.

Section 8.7 Records and Reports, Non-Disclosure.

Lessee agrees to maintain complete books and records accounting for the acquisition,
financing, construction and operation of the Project. Such books and records shall:

(1) permit ready identification of the Project and components thercof;

(11) confirm the dates on which cach part of the Project was placed 1n service;
and

(i) include copies of all filings made by Lessce with the County Auditor, the
County Assessor or the Department with respect to property placed 1 service as part of
the Project.

Notwithstanding any other provision of this Agreement, Lessee may designate with
respect to any filings or reports delivered to Lessor pursuant to the provisions of this Agreement,
or segments thereof, that Lessee belicves contain proprietary, confidential or trade secret matters.
Except as required by the South Carolina Freedom of Information Act ("SCFOIA”), the County
Council, Lessor, its officers and employees shall not disclose any such confidential information
regarding the Project, the Premisces, Lessee, Lessee’s operations and manufacturing processes,
and any other compelitively sensitive information which is not generally and independently
known by the public, without the prior written authorization of Lessee. Lessor shall notify
Lessee in the event of Lessor's reeeipl of any SCFOIA request concerning the aforesaid
confidential information and, to the cxtent permitted by law, will not respond to such request
until such time as Lessee has reviewed the reguest and taken any action authorized by law to
prevent its disclosure. If Lessee fails to act to prevent any disclosure of such information under
the SCFOTA within ten (10) days afler Lessee’s receipt of notice of such request. Lessor may
provide such information as in its judgement is required to comply with such law and Lessor will
have no liability to Lessee in connection therewith.

Scetion 8.8  Compliance with Laws.

Lessce shall conduct the operation of the Project in all material respeets in comphance
with all applicable federal, state, local and nunicipal laws; provided, however, that it shall not be
considered a breach of this Scction if Lessce fails to comply with any law and such failure does
not have a material adverse effect on Lessor.

[End of Article VIH]
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ARTICLE IX
ASSIGNMENT, SUBLEASING, PLEDGING AND SELLING;
REDEMFTION; RENT PREPAYMENT AND ABATEMENT

Section 9.1  Assienment, Subleasine and Pledging.

Lessce may not assign this Agreement or sublet the Premiscs or any part thereof
without the prior written consent of Lessor, which consent shall not be unrcasonably withheld,
conditioned or delayed. Notwithstanding the foregoing, (1) Lessee shall have the right to
assign this Agreement or sublet the Premises or any party thereof to an alfiliate of Lessee
without Lessor consent, and (ii) no assignment or subletting and no dcalings or transactions
between Lessor and any sublessee or assignee shall relieve Lessee of any of its obligations
under this Agreement, lLcssee shall remain as fully bound as though no assignment or
subletting had becn made, and performance by any assignee or sublesscc shall be considered as
performance pro tanto by Lessee.

Section 9.2  Restrictions on Sale, Mortgage or other Convevance of Premises by
Lessor.

Lessor agrees that it will not sell, assign, mortgage, pledge, transfer or convey the
Premises during the Lease Term, except as specifically provided in this Agreement.

Section 9.3  Prepavment of Rents.

There is cxpressly reserved to Lessee the right, and Lessee is authorized and permitted, at
any time it may choose, to prepay all or any part of the rents payablc under Section 3.5 hereof.

[End of Article IX]
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ARTICLE X
EVENTS OF DEFAULT AND REMEDIES

Section 10.1  Events of Default Defined.

The tollowing shall be “cvents of default” under this Agreement and the terms “event of
default” or “default” shall mean, whenever they are used in this Agreement, any one or nore of
the following cvents:

(a) Failure by Lessee to pay any part of the Base Rent, Addittonal Rent or Fee
hereunder when duc and continuation of said farlure for a period of thirly (30) days after
notice of the same has been provided to Lessee by Lessor.

(b) Failurc by Lessee to observe and perform any matenal covenant, condition
or agrcentent on 1ts parl 1o be observed or performed (including without Himitation that set
forth in Scction 2.2(f)), other than as referred to in subsecction (a) of this Section 10.1, for
a period of ninety (90) days after written notice of the same has been provided to Lessce
by Lessor, specifying such failure and requesting that it be remedicd, unless Lessor shall
agree in writing o an extension of such time prior to its expiration; provided, however,
that if such failure cannot rcasonably be remedied within minety (90) days and 1f Lessee
has within the nincty (90)-day period begun a good faith cfforl to curc such failure,
Lessee should have such time as rcasonably necessary to cure such fanlure.

(c) lessee shall file a voluntary pectution seekmg an order for rehief in
bankruptcy, or shall be adjudicated insolvent, or shall filc any petitton or commence
case sccking any reorganization, composition, readjustiment, hquidation or simular order
for relief or relief for itself under any present or future statute, law or regulation, or shall
scch or consent to or acquicsce 1n the appointment of any receiver or hquidator of Lessee
or of the Project, or shall make any general assignment for the benefit of creditors.

(d) A petition shall be filed or a case shall be commenced agamst Lessce
secking an order for relief 1n bankruptcy or any rcorgamizalion, composition,
readjustment, liguidation or similar relief under any present or futwre statute, law or
regulation, and shall remain undismissed or unstayed for an aggregate of one hundred
cighty (180) days or if any receiver or liguidator of Lessee or of all or any substantial part
of its propertics or of the Project shall be appointed without the consent or acquiescence
of Lessee and such appointment shall remain unvacated or unstayed for an aggregate of
onc¢ hundred cighty (180) days.

The foregoing provisions of Section 10.1, except Section 10.1(a), arc subject to the
following limitations: if by rcason of force majeure Lessce is unable in whole or in part to carry
out its agreements on its part herein contained, Lessce shall not be deemed in default during the
contimiance of such inability. The term “force majeure” as used herein shall mean, without
imitation, the following: acts of God, strikes, lockouts or other industrial disturbances; acts of
public enemics, orders of any kind of the government of the United States or of the State or any
of their respective departments, agencies, or officials, or any civil or military authority;
insurrections, riots; epidemics; landslides; lightning, earthquake; fire; hurricancs; storms; floods;
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washouts; droughts; arrests; restraint of government and people; civil disturbances; explosions;
breakuge or accident to machinery, transmission pipes or canals; partial or entire failure of
utilitics; or any other like cause or event not recasonably within the control of Lessee.

Section 10.2 Remedies on Default.

Wlhenever any cvent of default shall happen, Lessor may take any of the following
remedial steps:

(a) Whatever action at law or in equity may appear necessary or desirable to
collect the Base Rent, Additional Rent, Fec and any other amounts payable by Lessce
hereunder, then due and thereafter to become due, or to cnforce performance and
observance of any obligation, agrecment or covenant of Lessee under this Agreement.

(b) Upon ninety (90) days’ written notice to Lessee and Lessee’s failure to
cure such cvent of default, terminate this Agreement.

Section 10.3 Remedies Not Exclusive.

No remedy herein conferred upon or reserved to Lessor is intended to be exclusive of any
other available remedy or remedies, but each and cvery such remedy shall be cumulative and
shall be in addition to every other remedy given under this Agreement or now or herealter
existing at law or m equity or by statute. No delay or omission to exercise any right or power
shall impair any such right or power or shall be construed to be a waiver thereof but any such
right or powcer may be exercised from time to timc as often as may be deemed expedient.

Section 10.4 Equitable Relief,

lcssor and Lessee shall each be cntitled to specific performance and injunctive or other
appropriale equitable relief for any breach or threatencd breach of any of the provisions of this
Agrecment, notwithstanding the availability of an adequate remedy at law, and each party hereby
waives the right to raise such defense in any proceeding in equity.

[End of Article X]
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ARTICLE XI

OPTIONS IN FAVOR OF LESSEE

Section 11.1  Option to Terminate Leasc,

Notwithstanding the occurrence of an event of defzult as deseribed in Section 10.1
hercof, [rom time to timc and at any time Lessee may terminate this Agreement in wholc or in
part by giving at least thirty (30) days® written notice to Lessor and by paying to Lessor the
amount sufficient to pay all of the Base Rent und Additional Rent, if any, payable to Lessor
under Sections 3.5 and 3.0 for the balance of the Lease Term. Upon termination pursuant to this
Scction 1.1, Lessce shall elect in its sole and exclusive discrction to cither:

{a) continuc to pay to Lessor the Fee pursuant to an agreement mutually
agreed upon by Lessor and Lessee which shall preserve the negotiated Fee payments and
other rights, benefits and obligations substantially in the form contained in Article V
hereof, as well as the Additional Rent and mdenmnity contemiplated by Sections 3 6 and
6.4, respectively; or

(b} From time to time and at any tume upon at least thirty (30) days’ notice,
[.essce may terminate this Agreement m whole or in part by paying to Lessor the
amounts specified in Section 4.4 hercof. Upon termination of this Agrcement and the
convcyance referred to in Scction 13.3 hereof, Lessce, as owner of the Building and
Equipment, will become liable for ad valoren: property taxcs on the Building and
Equipment.

Section 11.2  Option to Acquire Legal Title,

Lessce shall at all times, and from time to time, including during the continuance of an
Event of Default, have the option to purchase all or any portion of the Premises for a purchasc
price of ten dollars ($10.00) together with all reasonable costs, fees and expenses of Lessor in
connection with such sale and together with all amounts due to Lessor under thts Agreement
and the other Project Documents.  Lessor, through its County Counetl, has cxpressly
determined, and by the granting of this eption docs reaffirm, that this option to purchasc is in
the best interest of Lessor and in furtherance of the purpose of the Act

Scction 11.3 Convevance on Exercise of Option to Acquire Legal Title.

(a) At the closing of the purchase pursuant to the exercisc of any option to
acquirc legal title granted herein, Lessor will upon receipt of the purchase price deliver to
lessce a limited warranty deed for the property being acquired, as such property then
cxists, subject to the following: (i) those hens and encumbrances (if any) to which title to
said property was subject when conveyed to Lessor; (i) those liens and cncumbrances
created by Lessee or to the ercation or suffering of which Lessee consented; (111) those
liens and encumbrances resulting from the failure of Lessce to perform or obscrve any ol
the agrcements on its part contained in this Agreement; (iv) Permitted Encumbrances
other than this Agreement; and (v) the rights and title of the condemning authority with
1cspecet to Section 7.2(a) hercof.
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(b) Lessce shall pay all rcasonable expenses of Lessor and all other taxes, fees
and charges incident to any conveyance, including expenscs ol document preparation,
any escrow fces, 1ecording fees and any applicable federal, State and local taxes and the
lhike.

Section 11.4 Convevance on Termination of Agreement.

At the terminatiors of the Lease Term and upon payment in full of all rents and Fees duc
hereunder, Lessor shall reconvey the Premises to Lessee by a Himited warranty deed conveying (o
Lessee title to the Premises subject to the following: (1) those liens and encumbrances (if any) to
which title to the Premises was subject when conveyed to Lessor; (ii) those liens and
encumbrances creatcd by Lessee or to the crcation or suffering of which Lessee conscnted;
(i1t) those liens and encumbrances resulting from the failure of Lessce to perform or observe any
of the agreements on its part contained in this Agreement; and (iv) Permitted Encumbrances
other than this Agrecment.

Section 11.5 Qption to Extend.

If Lessee pays the rentals herein reserved to Lessor and is nol otherwisc in default
hereunder, Lessee shall have the option, with the prior written consent of Lessor which shall not
be vnreasonably withheld, conditioned or dclayed, to extend this Agrcement for additional
[ive {5)-year periods, terminable at any time by Lessee; provided, howcver, that an appropnatc
mstrument evidencing the exercise of such option shall be executed by Lessor and Lessec and
rccorded in the same manner as this Agreement, and provided further that this Agreement shall
not be renewed or extended for any greater period than permitted by applicable law. In addition
to the other amounts as may be payable hereunder, the Basic Rent required to be paid by Tessce
to Lessor during such additional term or terms shall be ten dollars ($10.00) per year, payable
January 1 of each year.

Section 11.6 Partial Releases.

To the extent that Lessee is entitled to cause the release of any portion of the Land or the
Equipment pursuant to the terms of this Agreement, Lessee, in addition to complying with the
othcr applicable provisions of this Agreement, shall cause to be prepared, as neccssary, a deed or
bills of sate with respect to such portion of the Land or the Equipment (o be acquired by Lessce.
Lessee shall provide, in the case of Equipment, appropriate descriptions of the property to be
conveyed, and in the case of the Land, the appropriate legal descriptions. Thereafter, Lessor
shall as necessary date, execute and deliver to Lessce the deed(s) or bills of sale, as the case may
be.

[End of Article XI]
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ARTICLE XI1
MISCELLANEOUS

Seetion 12.1  Notices.

All notices, certificates or other communications hereunder shall be given and shall be
deemed given when provided by fucsimile transmission to the applicable party at the facsimile
number set forth below, with such transmission being promptly followed by duly mailing the
same 1o such party by registered mail, return receipt requested, postage prepaid, addressed as
fotlows:

If intended for the Lessce:

Nucor Corporation

2100 Rexferd Road

Charlotte, NC 28211

Attention: Chief Financial Officer
Facsimile Number (704) 366-4208

and

Nucor Corporation

Post Office Box 2259

Mount Pleasant, SC 26645
Attention: General Manager
Facsimile Number (803} 336-6108

If intended for the Lessor:

Lexington County

212 South Lake Drive

Lexington, SC 29072

Attention County Administrator
Facsimile Number (803) 359-§101

With a copy to:
Lexington County
212 South Lake Drive
Lexington, SC 29072

Attention: County Attorney

Lessor and Lessce may, by notice given hereunder, designate any further or different
address to which subscquent netices, certificates or other communications shall be sent.
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Section 12.2 Binding Effect.

This Agreement shall inurc to the benefit of and shall be binding upon Lessor, Lessee and
thcir respective successors and assigns, subject, however, to the lirmitations contained in Scction
9.1 hereof.

Section 12.3 Reseission and Severability.

In the event that the Act or the fee-in-lieu-of-taxcs arrangement described 1n
Section 5.1 hereof is ever determined to be invalid in its entirety, the parties hereby agree that
all transactions described in or contemplated by the Project Documents shall be rescinded as of
the dates that they occurred and that the status quo ante shall be restored; otherwise, in ihe
cvent any provision of this Agreement shall be held invalid or unenforceable by any court of
compctent jurisdiction, that holding shall not invalidate or render unenforceable any other
provision of this Agreement.

Section 12.4 Amendments.

This Agreement may not be cffectively amendcd, changed, medified, altered or
terminated without the concurring written consent of Lessor and Lessce.

Section 12.5 Execution of Counterparis.

This Agreement may be exccuted in counterparts, each of which shall be an original and
all of whtch shall constitute but one and the same instrument.

Section 12.6 Captions.

The captions or headings of this Agreement are for convenience only and in no way
define, limit or describe the scope or intent of any provisions of this Agreement.

Section 12.7 Law Governing Construction of Agreement.

This Agreement shall be governed by, and construed in accordance with, the laws of (he
State.

Section 12.8 Pavment Dutes.

Whenever any payment to be made hereunder shall be stated to be due on a Saturday, a
Sunday or a holiday, such payment shall be madc on the next business day.

Section 12.9 Recapitulation Waived.

Lessor and Lessee agree to waive all recapituiation requirements for this Agreement as
provided for in Section 12-44-55(B) of the Act.
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Section 12.10 Inducement Agreement

The provisions of the Inducement and Miilage Rate Agreement are incorporatced by
reference into this Agreement.

[ SIGNATURFES BEGIN ON TOLLOWING PAGE |
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IN WITNESS WHEREQF, the parties hereto have executed these presents as of the day
and year {irst above written.

(SEAL) LEXINGTON COUNTY, SOUTH CAROLINA,
Lessor

By:

Chatrman, County Council of
l_exington County, South Carolina

ATTEST:

By:

Clerk, County Coungil of
Lexington County, South Carolina

Witnesses:
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PROBATE

STATE OF SOUTH CAROLINA

COUNTY OF LEXINGTON

PIERSONALLY appeared before me who being
duly sworn says that (s)he saw as Chairman, County Council of
Lexington County, South Carolina, and as Clerk, County Council

of Lexinglon County, South Caroling, sign. attest and seai the foregoing lLcasc-Purchase
Agrcement and that (s)he witnessed the exccution and delivery thercof as the act and deed of
Lexington County, South Carelia

SWORN to before me this

day of , 2004,

(1.S)

Notary Public for the State of South Carolina
My Commission Expires
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NUCOR CORPORATION,
l.essee

By:
Name:
Title:

Witnessces:

STATE OF NORTH CAROLINA

COUNTY OF MECKLENBURG

1, , a Notary Public for Mecklenburg County and State
aforesaid, certify that personally came before me this day and
acknowledged that he is of NUCOR CORPORATION, a Delaware comoration,
and that he, as , being authorized to do so, executed the forcgoing instrument

on behalf of the corporation.

WITNESS my hand and official stamp or seal, this day of , 2004

Notary Public

My Commission Expires:

[Notarial stamp or seal]
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EXHIBIT A

DESCRIPTION OF LAND

All that certain piece, parcel or tract of land situated, lying and being near the Town of Swansca,
n the County of Lexington, State of South Carolina, containing 11.558 acres and bemg shown
and delincated on a plat prepared for Nucor Corporation by Enfinger & Assoclates, Professional
l.and Surveyors, dated February 15, 1996, and recorded as Slide 175, Plat 8, m the Office of the
Repister of Deeds for Lexington County. Said tract being located on the castern side of South
Carohna Highway S 32-102 and on the northemn side of South Carolina Highway 3 and having
such boundaries and mcasurements as will more fully appear by reference to said plat whiceh s
incorporated herein and made a specific part hercof.

Beimg the same property conveyed to Lexington County, South Carolma by Nucor Corporation
by Deed dated as of December 31, 1996, and recorded in Book 4084, Page 326, in the Office of
the Register of Deeds for Lexington County, South Carolina.
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Auind— Blaek|yned Copuy

LEASE-PURCHASE AGREEMENT

Between

LEXINGTON COUNTY, SOUTH CAROLINA
Lessor

and

NUCOR CORPORATION
Lessee

Dated as of December 14, 2004

This document prepared by:
Ernest S. DeLaney, I
Moore & Van Allen PLLC
100 North Tryon Street, Suite 4700
Charlotie, NC 28202-4003
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LEASE-PURCHASE AGREEMENT

This LEASE-PURCHASE AGREEMENT (this “Agreement”™), dated cffective as of
. 2004 (the “Commencement Date™), 15 between LEXINGTON COUNTY,
SOUTH CAROLINA (heremalter catled “Lessor™), a political subdivision and body corporate of
the Statc of South Carolina, as lessor, and NUCOR CORPORATION (hcreinafier called
“Lessee™), a corporation organized and existing under the laws of (he State of Delaware, as
lessee

WITNESSETI:

WHIEREAS, Lessor is authorized and empowered by the provisions of Title 12, Chapter
44, Code of Laws of South Carolina, [976. as amended (the “Act™), to allow for the payment of
certain fees in licu of ad valorem taxes with respect to industrial propertics through which the
industrial developnmient of the State will be promeoted and trade developed by nducing new
industries to locate in the State and by encouraging industrics now located m the Stale o expand
their imvestments and thus utilize and cmploy manpower and other resowrces of the Stale and
benefit the general public welfare of Lessor by providing services, employment, reercation or
other public benefits not othenwise provided localty; and

WHEREAS, Lessee has constructed and operates a manufactunng facility for metal
buildings and components in Lexington County, South Carolina (the “County™); and

WHEREAS, by action taken on December 14, 2004 (1the “Official Action™), the County
Council of Lexington County, South Carolina, agreed (o provide ccrtain mcentives to .cssce
with respect to the modification and improvement during the Project Period (as heremafier
defined) of 1its existing manufacturing facility through the acquisition, construchion and
mstallation of real and personal property, inctuding but not limited to, improvements, Icaschold
improvements, buildings, machinery, cquipment and furniture, which would constitute a project
within the meaning of the Act (hercinalter collectively relerred to as the “Project”™) and the
County recognized and 1dentified the Project as economic development property within the
meaning of the Act; and

WHEREAS, in accordance with the Official Action and an Inducement and Millage Rate
Agreement by and between Lessor and Lessee dated December 14, 2004, and amended as of the
Commencement Date (the “Inducement and Miltage Rate Aorcement”™), Lessor has agreed 1o
provide for fecs in lieu of taxces in the manner permutted under Title 12, Chapter 44 ot the Act;
and

WHEREAS, this Lease Agreement shall constitute a “fee agreement’™ within the meaning
of the Act; and

WHEREAS, the Project has been conveyed to Lessor by Lessce, and Lessor has agreed 1o
lease the Project to Lesscee pursuant to the terms hereof; and

WIHEREAS, Lessce and Lessor cach have full right and lawful authorily to enter into this
Lease Agreenient and to perform and obscrve the provisions hereof on their respeclive parts to
be performed and observed.
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NOW, THEREFORE, in consideration of the respective representations and agreements
hereinafier contained, Lessor and Lessce agree as follows (provided, that in the performance of
the agreements of Lessor herein contained, any obligation it may thereby incur for the payment
ol moncy shall not be a general debt on ils part, but shall be payablc solely out of the proceeds
derived from this Agreement, and the insurance and condemnation awards as herein provided):

ARTICLE I
DEFINITIONS AND RULES OF CONSTRUCTION

Section 1.1 Definitions,
In addition to the words and terms elsewhere defined in this Agreement, the following
words and terms as used in this Agreement shall have the following meanings unless the context

or usc clearly indicates another or different meaning or intent:

“Act” means Section 12-44-10, ef seq., of the State Code. References herein to various
scctions of the Act are to corresponding sections in the State Code comprising the Act.

“Additional Rent” shall have the meaning ascribed to it in Section 3.6 hereof.

“Administration Expenscs” means the reasonable and necessary cxpenses incurred by
Lessor with respect to this Agreement, including reasonable attorneys’ fees; provided, however,
that no such expense shall be considered an Administration Expensc unti] Lessor has furnished to
Lessee a statement in writing indicating the amount of such expense and the reason it has been or
will be incurred.

“Authorized Lessee Representative” means the person or persons at the time designated
to act on behalf of Lessce by wrilten certificate furnished to Lessor containing the specimen
signature(s) of such person(s) and signed on behalf of Lessee by an authorized officer. Such
certificate may designate an altcrnate or aiternates.

“Authorized Lesscr Representative” means the Chairman or person or persons at the time
designaled to act on behalf of Lessor by written certificate furnished to Lessee containing the
specimen signature(s) of such person(s) and signed on behalf of Lessor by the Chairman. Such
certificate may designate an alternate or alternates,

“Base Rent™ shall have the meaning ascribed to it in Section 3.5 of this Lease Agreement.

“Bill of Sale” means the document of that name dated as of or aficr the Commencement
Date by which Lessee transfers title to the Equipment to Lessor.

“Buildings™ means those certain buildings or additions to buildings and fixtures forming
a part of the Project, and not constituting part of the Equipment, which are located on the Land,
as they may at any time exist.

“Business Day” means any day other than a Saturday or Sunday or legal holiday or a day

on which banking institutions in the ety of Charlotte, North Carolina, are authorized or required
by law to close.
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“Chairman” means the Chairman of County Council (or anyonc authorzed to act in his
stead whenever he is unavailable to act)

“Clerk™ means the Clerk ol County Council {or anyone authorized to act in her stead
whenever she 1s unavailable to act).

“Code™ means the Internal Revenue Code of 1986, as herctoflore or hereafter amended.

“County Assessor” means the Lexington County Assessor, or the holder of any successor
position.

“County Auditor” means the Lexington County Auditor, or the holder of any successor
position,

*County Council™ means the County Councii of Lexington County, South Carolina,

(44 T2

means the South Carolina Department ol Revenue, or any successor

Department
A2CNCy.
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Equipment” means all personal property including, but not limited to, machinery and
cquipment acquired, constructed, and installed in the Buildings and comeyed (o Lessor, but
speciftcally excluding any cquipment covered by the 1996 Lease. To the extent permitted by
law, such Equipment shatl rematn personal property regardless of the manner or fashion in which
such machinery and/or cquipment 1s affixed to the premisces.

“Fee” shall have the meaning ascribed to it m Section 5 1 hereof,

“Indemnified Partics™ shall have the meaning ascribed to it in Section 6.4 hereof.

“Independent Counsel” meuns an attorney duly admitted to practice before the highest
court of any state in the United States of America who is not a (ull-time employec of cither
L.essor or Lessce.

“Inducement and Millage Rate Acorecment™ shall have the meaning ascribed thereto in the
Recitals hereof.

“Land” means the real estate deseribed in Exhibit A, attached hereto and incorporated
herem by reference.

“Lease Term” mcans the duration of Lessee’s right 1o use und occupy the Project as
speeified in Section 3.4 hereof.

“Lessee” means Nucor Corporation, a Delaware corporation, and any surviving, resulting,
or transferee entity.

“Lessor”™ mecans Lexington County, South Carolina, a political subdivision and body
corporate under the laws of the Statc,
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“1996 Lease” means that certain Lease-Purchase Agreement between Lessee and Lessor
dated as of December 31, 1996, and recorded on March 14, 1997, in Book 4084, Page 334, in the
Officc of the Rcgister of Deeds of Lexington County, South Carolina, as amended or
supplemented tine to time.

“Non-Project Improvements” means those buildings, structures aad fixtures on the Land,
other than the Project and any Replacement Property, as may become subject to this Agreement.

“Permitted Encumbrances” means any Permitted Encumbrance under the 1996 Lease.

“Premises™ means all of the Land and improvements thercon, ineluding the Buildings and
Equipment.

“Project” shall have the meaning ascribed to such term in the recitals hereto.

“Project Documents” means the Inducement and Millage Ratc Agrcement, this
Agreement, the Bill of Sale, and the Security Agreement.

“Project Period” means the period which begins on January 1, 2004, and ends on
December 31, 2013.

“Replacement Property” means all property installed in the buildings, improvements and
personal property theretofore constituting part of the Project to the cxtent that Scction 12-44-60
of the Act permits such property to be included in the Project.

“Security Agreement” means the Security Agreement and Fixture Filing dated as of the
Commencement Dalc (including the rclated UCC Financing Statements filed in Lexington
County and with the Secretary of State of South Carolina) by which Lessor grants Lessee a
security interest in the Equipment for the purpose of securing the performance of certain
obligations of Lessor to Lessee arising hereunder.

“State” means the State of South Carolina.
“State Code™ mcans the Code of Laws of South Carolina, 1976, as amended.

Section 1.2 Rules of Coustruction.

Unless the context clearly indicates to the contrary, the following rules shall apply to the
construction of this Agrcement:

(a) Words importing the singular number shall include the plural number and
vice versa.
{(b) The table of contents, captions and hecadings hercin are solely for

convenience of reference only and shall not constitute a part of this Agreement nor shall
they affect 1ts meaning, construction or effect.
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(c) Words of the masculine gender shall be deemed and construed to include
correlative words of the feminine and neuter genders, and words of the neuter gender
shall be deemed and construed to include corrclative words of the muasculine and
feminine genders.

(d) All references in this Agreement lo particular Articles or Scctions are
references to Articles and Sections of this Agreement, unless otherwise indicated

[End of Article 1]
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Lessee

ARTICLE I1
REPRESENTATIONS, WARRANTIES AND COVENANTS

Section 2.1 Representations, Warranties and Covenants bv Lessor.

Lessor makes the following representations and warranties to Lessee and covenants with
as follows:

(a) Lessor is a body politic and corporate and a political subdivision of the
State and is authorized and empowercd by the provisions of the Act to cxccute and fulfill
its obligations described in the Project Documents to which it 1s a party. Lessor has been
authorized by proper action of the County Council to execute and deliver such of the
Project Documents as requirc cxecution by it and to enter into and fully perform the
transactions required of it under those documents.

(b) Neither the execution and delivery of the Project Documents to which it is
a party, nor the consummation and performance of the transactions described in the
Project Documents to which it is a party, violate, conflict with or will result in a breach of
any of the terms, conditions or provisions of any agreement, restriction, statute, law, rule,
order or regulation to which Lessor is now a party or by which it 1s bound.

(c) To the best of its knowledge, there is no action, suit, proceeding, inquiry
or investigation at law or in equity before or by any judicial or administrative court or
agency, public board or body, pending or threatened, against or affecting Lessor, wherein
an unfavorable decision, ruling or finding may or would adversely affect Lessor or the
consummation of the transactions described in the Project Documents to which 1t 13 a

party.

(d) Neither the existence of Lessor nor the rights of thc Chairman or any
members of County Council to their offices is being contested and none of the
proceedings taken to authorize the execution, delivery and performance of such of the
Project Documents as require execution, delivery and performance by Lessor has been
repealed, revoked, amended or rescinded.

(e) The Project Documents to which it is a party are (or, when executed, will
be) legal, valid and binding obligations of Lessor, enforceable against Lessor in
accordance with their respective terms, except as such terms may be limited by laws
affecting creditors’ rights gencrally.

(f) The Chairman is fully authorized to cxecute the Project Documents to
which Lessor is a party on behalf of Lessor and the Clerk is authorized to attest to his
signature and to seal such Project Documents.

(g Effective as of the Commencement Date, as an accommodation to assist
Lessce in achicving the intended benefits and purposcs of the Act, Lessor acquired from
Lessee ownership of the Equipment and will authorize, and does hercby authorize, Lessee
to acquire and install any additional Equipment, and to do all other things decmed by
Lessec to be necessary or desirable m connection with the Premises.
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Section 2.2 Representations, Warranties and Covenants of Lessce.

Lessee makes the following representations and warranties to Lessor and covenants with
Lessor as follows:

() Lessec 1s a corporation existing under the laws of the State of Delaware
and is qualificd to do business in the State, Lessce has all necessary power to execute
and fulfill its obligations dcscribed in the Project Documents to which 1t is a party and
has been authorized to do so. Lessee has been authorized by proper action of Lessee to
execute and deliver this Leasc Agreement. Lessce shall continue to be qualified to do
business in the State during the L.case Term.

(b} Neither the exccution and delivery of the Project Documents to which it 1s
a party nor the consummation and performance of the transactions deseribed in the
Projcet Documents to which it 1s a party violate, conflict with, or will result m a breach of
any of the terms, conditions or provisions of any agreement, restriction, statute, law, rule,
order or regulation to which Lessce 1s now a party or by which it is bound.

(¢) To the best of its knowledge, therc is o action, suit, proceeding, inguiry
or investigation at law or mn cquity before or by any judicial or admmstrative cowrt or
agency, public board or body, pending or threatened, agamnst or affecting Lessee wheremn
an unfavorable decision, ruling or finding may or would adversely aflect Lessee or the
transactions described in the Project Documents.

(d) The Projecct Documents to which it is a party are (or, when exccuted, will
be) lecal, valid and binding obligations of Lcssee enforceable against Lessec in
accordance with their respective terms, cxcept as such terms may be limited by laws
aftecting creditors’ rights generally.

(c) The Project when completed will represent an aggregate Minimum
Investment (including exempt property) of not less than $5,000,000.

(D The Project when completed will employ not less than forty-{ive full-time
employees at an average annual wage (including benefits) of not less than $50,000.

[End of Article IT]

ARTICLE 111
TERM, PROPERTY AND RENTAL

Section 3.1 Demise of the Premises.

Lessor demises and leases to Lessee, and Lessce leases from Lessor, the Project, subject
to Pernutted Encumbrances, at the rental set forth in this Article I1I and in accordance with the
provisions of this Agreement.
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Section 3.2  Warranties of Title and Condition of Project.

Lessor shall not be liable to Lessee or any other person for any damages resulting from
failure of or any defect in Lessor’s title to the Project which interferes with, prevents or renders
burdensome the use or cccupancy of the Project or the compliance by Lessee with any of the
terms of this Agreement. No failure or defect in Lessor’s title to any of the Project shall
tcrminate this Agreement or entitle Lessee to any abatement, in whole or in part, of any of the
rental or any other sums to be paid by the Lessec pursuant to any of the terms of this Agreement.

Lessee acknowledges that it has examined so much of the Projcct as is in existence on the
date of execution and delivery hereof, as well as title thereto, prior to the making of this
Agreement and is aware of the condition and state thereof as of the day of the execution hereof,
and accepts the same 1n satd condition and state; that no warranties or representations as to the
condition or state thereof have been made by representatives of Lessor; and that Lessee in
entering into this Agreement is relying solely upon its own examination thereof and of any
Buildings, Equipment or Land which shall hercinafter become subject to the demise hereof,
Lessor makes no warranty, either express or implicd, as to title to any of the Project or the
design, capabilitics or condition of the Project or that it will be suitable for Lessee’s purposes or
needs.,

Section 3.3 Quiet Enjoyment.

Lessor covenants and agrecs that Lessee, upon paying the Base Rent herein and upon
performing and observing the covenants, conditions and agreemcnts hereof, shall and may
peaceably hold and enjoy the Project during the Lease Term without any intcrruption or
disturbance, subject however, to the terms of this Agreement.

Section 3.4 Term.

This Agreement shall become effective upon the Commencement Date, and the leasehold
estale created herein shall then begin, and subject to the provisions hereof, including, without
limitation, Article XT, the leasehold estate shall continue in effcct through the conclusion of the
twenty (20)-year period after the last portion of the Project is placed in service or until such time
as Lessor conveys the Project to Lessee at the direction of Lessee.

Section 3.5 Base Rent.

Rent payable by Lessec under this Agreement shall be equal to $100.00 per year (hercin
called the “Base Rent”) commencing on August 1, 2005 and cach August 1 thereafter during the
Lease Term. '

Section 3.6 Additional Rent.

In addition to Base Renl, Lessee will pay on demand, as additional rent, all other
amounts, liabilities and obligations which Lessee assumes or agrees to pay hereunder
(hereinafter collectively called “Additional Rent”). As part of the Additional Rent hercunder,
Lessee agrees to pay Administration Expenses to Lessor. Lessce shall pay such Administration
Expenses and indemnification payments pursuant to Section 6.4 of this Agreement when and as
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they shall become due, but in no event later than sixty (60) days afier receiving written notice
from Lessor speci{ying the nature of such expense and requesting payment of same.

Section 3.7  Certain Income Tax Matters.

It is the intention of the parties that any tax benefits resulting from ownership of the
Projcct and any tax credit or comparable credit which may ever be available shall accrue to the
benefit of Lessec, and lessee may, and Lessor upon advice of counscl may, make any clection
and takc other action in accordance with the Code and the regulations promulgated thereunder as
may be necessary to entitle Lessee to have such benefit and credit.

[End of Article 111]
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ARTICLE IV
PROYERTY TAX EXEMPTION AND ABATEMENT

Scetion 4.1 Protection of Tax-Exempf Status of the Project.

In order to ensure that the Project 1s not and will not become subject to State, county or

other local property taxcs (or other similar or substitute taxes), Lessor and Lessce covenant that:

(a) ail rights and privileges granted to Lessor and Lessee under this
Agreement or any other Project Document shall be exercised so that if any conflict
between this Scction and any other provision in any document shall arisc, then in that
case, this Scction shall control;

(b} Lessor and Lessee have not committed or permitted and will not commut
or permiit (as to any act over which either has control) any act which would cause the
Projcct to be subject to county or other local property taxes (or other similar or substitute
taxes); and

(c) Lessor and Lessee will not do anything to impair the identity of the Project
as a “project” in accordance with the Act.

Section 4.2  Rescission and Reversion in the Event of Termination.

In the event for any reason it should be conclusively and finally determined by a court of

competent jurisdiction that the Project is subject to State, county, or other local property taxes (or
cther similar or substitute taxes), then the provisions of Sections 11.2 and 11.3 hercof shall

[End of Article TV]
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ARTICLE Y
FEF IN LIEU OF TAX PAYMENT; IMPROVEMENT COST CREDIT

Section 5.1  Fee in Lieu of Tax: Impositions.

Lessor agrees that from and after the date that any part of the Project 18 placed in serviee
and titled in Lessor, Lessee may make fee in licu of tax payments (the “Fec™) in the amoeunts set
forth in this Section 5.1 at the times and places, and in the same nmanner and subject to the same
penalty asscssimcents as prescribed by Lessor or the Department for ad valorem taxes. The
amount ol such annual Fee payments as provided in Section 12-44-30 of the Act arc as {ollows:

(a) the I'ee will be paid to Lessor as required under this Agreement;
() the Fee en cach part of the Project shall be calculated on the busis of an

asscssment ratio of six percent (0%),

() the Fee on cach part of the Project shall be payable in twenty (20) annual
installments beginning on December 31 of the year succceding the year in which cach
part of the Project is placed in service by Lessee, with the first installment for the part of
the Project placed in service in 2004 being due on January 15, 2000,

(d) the Fec on each part of the Project shall he caleulated on the basis of a
fixed nullage rate of 385.814 mills, which is the cumulative property tax illage rate
applicable at the sitc of the Project as of June 30, 2003;

{c) the total Fee on all parts of the Project will be calculated as provided n
Section 12-44-30(A) of the Code, taking into consideration changes in and additions to
the investment in the Project, and property which has been disposed of, or other factors
which under the Act affect the calculation of Fee payments; and

(H the Fee shall be available for a twenty (20)-yecur period beginnimg on the
last day of the property tax year during which cach part of the Project 1s placed in service
by Lessec. At the conclusion of the twenty (20)-year period after cuch part of the Project
is placed in service, and until such time as the Project is conveyed to Lessee by Lessor,
[.cssee shall pay a fee to Lessor on such part of the Project cqual to the property taxes
that would be duc on such part if it were taxable.

Section 5.2  Taxes, Utilities and Other Governmental Charges.

Lessor and Lessee acknowledgee that: (a) pursuant to the Act, no part of the Project owned
by Lessor will be subject to ad valorem taxation in the State but will bo subject to fees in licu of
taxes as provided for in Section 5.1 of this Agreement; and (b) under present faw, the income and
profits (if any) of Lessor from the Project arc not subject to cither Federal or South Carolina
income taxation and under present law there is no tax imposed upon leaschold cstates in the
State  However, in addition to the Fee referred to in Section 3.1 hereol and any other taxes and
governmental charges that may lawfully be assessed, tevied or imposcd against it, Lessce will
pay as the same respectively becomce due: (1) all taxes and governmental charges of any kind
whatsoever that mayv be lawlully assessed, levied or imposcd against Lessor with respect to the
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Project or any machinery, cquipnicnt or other property instailed or brought by Lessec thercin or
thercon; (1i) all utility and other charges incumred in the operation, maintenance, use and
occupancy of the Project, and (iii) all assessments and charges lawfully made by any
governmental body for public improvement to the Project. 1If Lessec shall contest any such tax,
assessment, lien or charge, excepting the payment in licu of taxes referred to in Section 5.1
hercof, then, as long as any such contest does not result in a lien against the Project which has
not been bonded to the reasonable satisfaction of Lessor (or against the consequences of which
licn Lessee has not provided adequate security of such character as may be acceptable to Lessor),
such action by Lessee shall not be considered as a breach by it of any of its covenants under this
Agreement while the action to contest such tax, assessment, licn or cnarge remains pending;
provided, at the time of the execution of this Agreement no tax or charge which is at such time
duc and payable as described i (1) hereinabove is known to cxist.

Section 5.3 Fee Payment Secured by Tax Lien.

Lessor’s right to receive the Fee payments hereunder shall have a first-priority lien status
pursuant to Sections 12-44-90(E) and (F) of the Act and Chapters 4, 49, 51, 53 and 54 of Title 12
of the State Code.

[End of Article V]
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ARTICLE VI
MAINTENANCE, MODIFTICATIONS, IMPOSITIONS AND INSURANCE

Section 6.1  Maintenance and Modifications of Premiscs by Lessce.

(a) Lessce agrees that during the Lease Term it will at its own expense (1)
keep the Premiscs in reasonably safe condition as 1ts operations shall permit and (i) keep
the Building and the Equipment and all other improvements forming a part of the
Premises in good repair and in good operating condition, making from time to time all
necessary repairs thercto and renewals and replaccments thereof as Lessee deems
appropriate in its solc and absolute discretion.

(b) Lessce may from time to time, v its sole discretion and af its own
expensc, make any additions or modifications to the Premises, including instaltation of
such additional machincry, equipment, farniture or fixturcs in the Building or on the
Land, which it may deem desirable for its business purposes. All fixtures and
substitutions, additions, or modifications of Equipment so installed by Lessce shall
automatically become the sole property of Lessor (other than an interest of a sceured
party) and shall be subject to cach term and provision of this Agreement.

{c) Subject to the applicable provisions of the Act:

(1) Replacement Property 1s not required to serve the same function as
the property it is replacing.

(i1) Replacement Property shall be deemed to replace the oldest
propertly subject to the Fee, whether rcal or personal, which is disposed of in the
same property tax year as the Replacement Property is placed in scrvice.

(iii)  Replacement Property shall qualify for the Fee only fo the cxtent
of the original income-tax basis of the property in which is being disposed of in
the same property tax year.

(iv)  More than one piece of Replacement Property can replace a single
piece of property.

(v) To the extent that the imcome-tax basis of the Replacement
Properly excceds the original income-tax basis of the property which 1t 1s
replacing, the cxcess amount is subject to annual payments calculated as if the
exemption for cconomic development property were not allowed.

(vi)  Replacement Property 1s enutled to the Fee payment for the period
of time remaming under this Agreement for the property which it is replacing.

(vi)  The Replaccment Property shall be recorded by Lessce using its
income-tax basis, and the Fee calculated pursuant to Section 5.1.
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{(d) Lessee may in good faith contest any mechanics’ or other liens filed or
cstablished agains: the Prenuses, and in such event may permit the items so contested to
remain undischarged and unsatisfied during the period of such contest and any appeal
therefrom.

Section 6.2 Removal of Equipment.

L.essor shall not be under any obligation to renew, repair or replace any inadequate,
obsolete, worn-out, unsuitable, undesirable or unnecessary Equipment. In any instance where
Lessee in its sole discretion determines that any items of Equipment have become inadequate,
obsolete, wom-out, unsuitable, undecsirable or unnecessary, Lessce may remove such items of
Equipment from the Preraises and (on behalf of Lessor) sell, trade-in, exchange or otherwise
dispose of them (as a whole or in part) without any responsibility or accountability to Lessor
therefor.

Upon the removal of any Equipment in accordance with thc preceding provisions of this
Section, such Equipment shall no longer be considered part of the Premises. Whenever any
removal occurs, Lessor shall, upon the request of Lessee, promptly take such steps and execute
and dcliver such instruments as may be specified by Lessee to effectively transfer to Lessee or its
designee Lessor’s interest in the Equipment removed.

Section 6.3 Insurance Required.

(a) Lessee shall keep the Premises continuously insured by self-insurance or
by policy against such risks both as to type and limits of coverage as are customanly
insurcd against by Lessee with respect to assets of Lessee which are comparable to the
Project.

(b) All insurancce rcquired hereunder shall be by self-insurance or taken out
and maintained in generally recognized responsible insurance companies selected by
Lessee.

Section 6.4 Indemnity.

{(a) Lessee shall and covenants and agrees to indemnify, protect, defend and
save Lessor, including thc members of the governing body of Lessor, its employees,
officers and agents (the “Indcmnified Parties”), harmless from and against any and all
claims, demands, liabilities and costs, including attorneys’ fees, urising from damage or
injury of whatsoever kind or character, to property or persons, occurring or arising in any
manner from:

) any loss or damage to property or any injury to or death of any
person that may be occasioned by any cause pertaining to the Project or the use
thereof;

(11) any breach or default on the part of Lessce in the performance of
any of its obligations hereunder;
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(i) any mnaterial violation by Lessec of law, ordinance or regulation
affecting the Property, or

(iv)  any act of ncghgence, gross negligence, fraud, misrepresentation
or intentional misconduct by Lessec.

(b) Notwithstanding  the  foregoing, Lessce shall not indemnify the
Indemnified Parties from any ac((s) of gross negligence, fraud, intentional misconduct, or
bad faith by the Indemnified Partics.

(c) An Indemnificd Party shall, promptly afler rcccipt of notice of the
commencement of any action against it in respect of which mdemnification will be
sought against Lessee pursuant to this Section 6.4, nolify Lessee in writing of the
commencement thercof. In casc any such action shall be brought agamst an Indemnificd
Party, Lessee may, or il requested by the Indemnified Party shall, participate therein or
assume the defense thercol with counsel of T.essee’s choosing,.

(d) I no cvent shall Lessee be liable for any compromise or settlement of
claim under this Scction 6.4 consumimated or effected without its prior writtcn consent.
The provisions of this Scction 6 4 shall pertain only to the transaction contemplated under
this Agreement but shall in any event survive the termination ol this Agreement.

[End of Article V1]
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ARTICLE VII
DAMAGE, DESTRUCTION AND CONDEMNATION

Section 7.1 Damage and Destruction.

If the Project is destroyed (in whole or in part) or is damaged by fire or other casualty and
the continued operation of the Project 15 in the judgment of Lessee thereby made impracticable,
uneconomical or undesirable for any rcason, Lessce may, at its option (to be exercised 1n its sole
and absolute discretion), promptly repair, rebuild or restore the property damaged with such
changes, alterations and modifications (including the substitution and addition of other property)
as may be desired by Lessze.

Any balance of insurance proceeds remaining after payment of all the costs of any repair,
rebuilding or restoration shall be paid to Lessee.

Lessee shall control all necgotiations with all relevant insurance companics relative to the
scttlcment of any and all insurance claims relating to any damage to the Project.

Section 7.2  Rights of Parties in Event of Condemnation.

(a) If during the l.case Term title to all or a substantial portion of the Project
shall be taken or condemned by a competent authornity for any public use or purpose, then
this Agreement shall terminate as of the date of vesting of title in such authority and the
Base Rent shall be paid to and adjusted as of that day. In that cvent, the condemnation
award shall be paid to Lessee. For the purposes of this Article VI, “all or a substantial
portion of the Project” shall be deemed to mean a taking of all of the Premises or a taking
of such substantial portion of the Premiscs that Lessee, as detcrmined by Lessee in its
sole discretion, cannot reasonably operate in a manner acceplable to Lessee. Lessor
agrees that it will not voluntarily accept, without the prior approval of Lessee, any
condemnation award, and Lessor agrees that it will cooperate with Lessee with the end in
view of obtaining the maximum justifiable condemnation award.

(b) H less than a substantial portion of the Project (defined to mean any taking
or condemnation that is not of “all or a substantial portion of the Project” (as defined in
subparagraph (a) of this Section 7.2)) shall be taken or condemned by a competent
authority for any public usc or purpose, the obligations of cither party under this
Agreement shall not be affected or reduced in any way, and

(1) If any part of the Buildings or Equipment comprising the Project is
taken or condemned, Lessce, it its discretion, may repair, rebuild or restore as it
deems necessary or appropriate; and

(i) The entire condemnation award shall be pad to Lessee, and Lessor
hereby assigns the same to Lessce for the use of Lessee in repairing and
rebuilding as provided in (1) above,
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Section 7.3 Risht of Lessee to Participate in Condemnation Proceedings.

Lessee shall control any and all negotiations or condemnation proceedings and shall have
the right to resist or defend any and all condemnation proceedings and to make any presentation
or conduct any proceeding which in its discretion 1s necessary or desirable to obtain any proper
reliel and, if the condemnation is concluded, to obtain the maximum award justified by the
taking,.

Scction 7.4 Lessor’s Covenant Not to Condemn.

lessor covenants thatl, except to the cxtent reasonably deemed a necessity by Lessor to
perform essential governmental functions under its sovereign power, it will not take or condemn
any part of the Premises, or attempt 1o do so, without the prior writlen consent of Lessce.

{End of Article VIIT]
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ARTICLE VIII
SPECIAL COVENANTS

Section 8.1 No Warranty of Condition or Suitability bv Lessor.

Lessor makes no warranty, cither express or implied, as to the condition of the Project or
that they will be suitable for Lessee’s purposes or needs. Lessee releases Lessor rom, agrees
that LLessor shall not be lizble for, and agrees to hold Lessor harmless against, any loss or damage
to property or any injury to or death of any pcrson that may be occasioned by any negligent or
willful act or omission of Lessee relating to the Project or the use thereof. The provisions of this
Scction shall pertain only to the transaction contemplated hereunder but shall in any event
survive any termination hereof.

Section 8.2  Service of Process in the State.

Lessee acknowledizes and agrees that its entry into this Agreement is an action subjecting
it to the personal jurisdiciion of the courts of the State and that service of process upon Lessee
may be effected by service upon Lessce as provided under Rule 4(d)(3) of the South Carolina
Rules of Civil Procedure, or any successor provision.

Section 8.3 No Annexation.

[essor covenants not to consent to the annexation of any part of the Project and
acknowledges and agrees that annexation of any part of the Project shall be subject to the express
wrilten consent of Lessce.

Section 8.4  Granting of Eascments or Restrictive Covenants: Entering into
Agreements.

[essee may, at its sole discretion at any time or times during the Lease Term, grant
cascentents, licenses, righis of way (including the dedication of public highways), restrictive
covenants, and other rights or privileges in the nature of easements or restrictive covenants with
respect to any property included in the Premises, or Lessee may, at its sole discretion, release
cxisting easements, licenses, rights of way, covenants, and other rights or privileges with or
without consideration, and Lessor agrees that it shall promptly executc and deliver any
instrument necessary or appropriate to confirm and grant or release any such easement, license,
right of way, covenant, or other right or privilege. In addition, Lesscc shall have the unfettered
right to enter into any agreement that it deems necessary or advisable in conncction with the
operations conducted on the Premises.

Section 8.5 Maintenance of Corporate Existence.

Lessee agrees during the Lease Term 1t will maintain its separate corporate existence, will
not dissolve or otherwise dispose of all or substantially all of its assets, except as provided
pursuant to Section 9.1 hereof, and will not consolidate with or merge into any other entity
without the prior written consent of Lessor, which consent shall not be unreasonably withheld,
conditioned or delayed; provided, however, that in the event of a consolidation or merger, this
Scction 8.5 shall not apply if the successor entity agrees to assume this Agreement.
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Section 8.6  Lessor Undertakings.

Lessor will perfonm such other acts and adopt such further proceedings as may be
necessary or appropriate to faithfully implement its covenants and to conswmmate the proposcd
financing, mcluding but not limited to the exceution of the Sccurity Agreement to Lessee m
order 1o sceure Lessor’s obligation to convey the Project to Lessce at the termination of this
Agreement as deseribed in Section 11.4 or upon Lessee’s exercise of an option to acquire legal
titlc to the Project as described in Section 11.3.

Scction 8.7 Records and Reports, Non-Disclosure.

Lessce agrees to maintain completc books and records accounting for the acquisition,
financing, construction and operation of the Project. Such books and records shall’

(1) permit ready identification of the Project and components thereof,

{11) confirm the dates on which cach part of the Project was placed in service;
and

(iiiy  include copies of all filings made by Lessee with the County Auditor, the
County Assessor or the Departmient with respect to property placed in service as part of
the Project.

Notwithstanding any other provision of this Agreement, Lessee may designate with
respect to any filings or reports delivered to Lessor pursuant to the provisions of this Agrcement,
or scgments thercof, that Lessee believes contain proprictary, confidential or trade sceret matters.
Except as required by the South Carolina Freedom of Information Act (“SCFOIA”), the County
Council, Lessor, its officers and emplovees shall not disclose any such confidential mformation
regarding the Project, the Premises, Lessee, Lessce’s operations and manufacturing processes,
and any othcr competitively sensitive information wlich is not gencrally and independently
known by the public, without the prior written authorization of Lessee. Lessor shall noufy
Lessce in the cvent of Lessor’s receipt of any SCFOIA request concerning the aforesaid
confidential information and, to the extent perutied by law, will not respond (o such request
until such time as Lessee has reviewed the request and taken any action authorized by law to
prevent its disclosure. If Lessee fails to act to provent any disclosure of such information under
the SCFOIA within ten {(10) days after Lessce’s reeeipt of notice of such request, Lessor may
provide such information as in its judgement is required to comply with such law and Lessor will
have no liability to Lessee in connection therewith.

Section 8.8 Compliance with Laws.

Lessce shall conduct the operation of the Project 1n all material respects i comphiance
with all applicable federal, state, local and municipal Taws; provided, however, that it shali not be
considered a breach of this Section if Lessee fails to comply with any law and such failure docs
not have a material adverse effect on Lessor.

[End of Article VI
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ARTICLE IX
ASSIGNNMENT, SUBLEASING, PLEDGING AND SELLING;
REDEMPTION; RENT PREPAYMENT AND ABATEMENT

Section 9.1  Assignment, Subleasing and Pledging.

Lessee may not assign this Agreement or sublet the Premises or any part thereof
without the prior written consent of Lessor, which consent shall not be unreasonably withheld,
conditioned or delayed. Notwithstanding the foregoing, (i) Lessee chall have the right to
assign this Agreement or sublet the Premises or any party thereof to an affiliate of Lessee
without Lessor consent, and (i1) no assignment or sublctting and no dealings or transactions
between Lessor and any sublessee or assignee shall relicve Lessce of any of its obligations
under this Agreement, lessee shall remain as fully bound as though no assignmicnt or
sublctting had been made, and performance by any assignee or sublessee shall be considered as
performance pro tanto by Lessce.

Section 9.2  Restrictions on Sale, Mortgage or other Convevance of Premises hy
Lessor.

Lessor agrees that it will not sell, assign, mortgage, pledge, 1ransfer or convey the
Premises during the Lease Term, cxcept as specifically provided in this Agreement.

Section 9.3  Prepavment of Rents.

There is expressly rescrved to Lessee the right, and Lessee is authorized and permitted, at
any time it may choose, to prepay all or any part of the rents payable under Section 3.5 hercof.

[End of Article IX]
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ARTICLE X
EVENTS OF DEFAULT AND REMEDIES

Section 10.1  Events of Default Defined.

The foltowing shall be “events of default” under this Agreement and the terms “cvent of
default” or “default” shall mean, whenever they arc used in this Agreement, any one or more ol
the tollowing cvents:

(a) Failurce by Lessce to pay any part of the Buse Rent, Additional Rent or Fee
hercunder when due and continuation of said failure for a period of thirty (30) days after
notice of the same has been provided to Lessec by Lessor,

(b) Fatlure by Lessce to observe and perform any material covenant, condition
or agreement on 11s part to be observed or performed_(including without limitation that set
fortl in Section 2.2(1}), other than as referred (o in subscetion (a) of this Section 10.1, for
a period of nincty (Y0) days after writtcn notice of the same has been provided to Lessee
by Lessor, specifying such failure and requesting that it be remedied, unless Lessor shall
agree in writing 1o an extension of such time prior 1o 1is expiration; provided, howcver,
that if such failure cannot reasonably be remedied within ninety (90) days and 1l Lessee
has within the ninciy (90)-day period begun a good faith cffort to cure such fatlure,

Icssee should have such time as reasonably necessary (o cure such failure

(c) Lessce shall file a voluntary petition sccking an order for relief m
bankruptcy, or shall be adjudicated insolvent, or shall file any petition or commence a
casc seeking any rcorganization, composition, rcadjustment, liquidation or similar order
for relief or relief for itsell under any present or future statute, law or regulatton, or shall
seek or consent o or acquicsce in the appointment ol any receiver or liquidator of Lessec
or of the Project, or shall make any gencral assignment for the benefit of creditors.

(d) A petition shall be filed or a case shall be commenced agamst Lessee
seeking an order for rclief in bankruptcy or any reorganizalion, composition,
readjustment, hiquidation or similar relief under any present or future statute, law or
regulation, and shall remain undismissed or unstayed lor an aggregate ol onc hundred
eighty (180) days or il any receiver or liquidator of Lessce or of all or any substantial part
of its properties or of the Projcct shall be appointed without the consent or acquicscence
of Lessee and such appointment shall remain unvacated or unstayed for an aggregate of
onc hundred cighty (180) days.

The foregoing provisions of Section 10.1, except Scction 10.1(a), arc subject to the
following limitations: 1f by reason of force majeure 1Lcssce is unabte 1n whole or m part to carry
oul its agrecments on its part herom contained, Lessee shall not be deemed i defuult durning the
continuance of such mabilitv. The term “force majenre” as used herem shall mean, without
limitation, the following: acts of God, strikes, lockouts or other industrial disturbanccs; acts of
public cnemies, orders of any kind of the government ol the United States or of the Stale or any
ol their respective departments, agencies, or olficials, or any civil or miltary authority;
insurrections; riots; cpidenuics; landslides; hghtning; earthquake; fire; hurricanes; storms, floods;
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washouts; droughts; arrests; restraint of government and pcople; civil disturbances; explosions;
breakage or accident to machinery, transmission pipes or canals; partial or entire failure of
utilitics; or any other like cause or cvent not reasonably within the control of Lessee.

Section 10.2 Rermedies on Default.

Whenever any evant of default shall happen, Lessor may take any of the following
remedial steps:

(a) Whatever action at law or in equity may appear necessary or desirable (o
collect the Base Rent, Additional Rent, Fce and any other amounts payable by Lessec
hereunder, then due and thereafter to become due, or to enforce performance and
observance of any obligation, agreement or covenant of Lessee under this Agreement.

(b) Upon ninety (90) days’® written notice to Lessce and Lessee’s failure to
cure such event of default, terminate this Agreement.

Section 10.3 Remedies Not Exclusive.

No remedy herein conferred upon or reserved to Lessor is intended to be cxclusive of any
other available remedy or remedies, but each and every such remedy shall be cumulative and
shall be in addition to every other remedy given under this Agreement or now or hercafter
existing at law or in equity or by statute. No delay or omission to exercise any right or power
shall impair any such right or power or shall be construed to be a waiver thereof but any such
richt or power may bc exercised from time to time as often as may be deemed cxpedient.

Section 10.4 Equitable Relief.

Lessor and Lessee shall each be entitled to specific performance and injunctive or other
appropriate equitable relief for any breach or threatened breach of any of the provisions of this
Agreement, notwithstanding the availability of an adequale remedy at law, and each party hereby
waives the right to ratse such defensc in any proceeding in cquity.

[End of Article X]
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ARTICLE XI

OPTIONS IN FAVOR OF LLESSEE

Section 11.1 Option to Terminate [ease,

Notwithstanding the occurrcnce of an event of default as described v Section 10.1
hereof, from time to time and at any time Lessce may terminate this Agreement in whole or in
part by giving at least thirty (30) days® written notice to lLessor and by paying to Lessor the
amount sufficient to pay all of the Basc Rent and Additional Rent, if any, payable to Lessor
under Sections 3.5 and 3.6 for the balunce of the Lease Term. Upon termination pursuant to this
Section 11.1, Lessee shall elect in its sole and exclusive discretion to either:

(a) continuc o pay to Lessor the Fec pursuant to an agreement mutually
agreed upon by Lessor and Lessce which shall preserve the negotiated Fee payments and
other rights, benefits and obligations substantially 1 the form contuined in Article V
hercof, as well as the Additional Rent and indemnity contemplated by Scetions 3.6 and
6.4, respectively; or

{(b) From time to time and at any time upon at least thirty (30) dayvs™ notice,
Lessee may terminate this Agreement in wholc or in part by paying to Lessor the
amounts specified in Scetion 4.4 hercof. Upon termimation of this Agreement and the
conveyance referred to in Scction 13.3 hereol, Lessee, as owner of the Building and
Equipment, will become hable for ad valorem property taxes on the Building and
Equipment.

Section 11.2 Option to Acquire l.egal Title.

Lessce shatl at all times, and from time o time, including during the continuance of an
Event of Default, have the option to purchase all or any portion of the Premises for a purchasc
price of ten dollars ($10.00) together with all reasonable costs, fees and cxpenses of Lessor in
commection with such sale and together with all amounts due to Lessor under this Agreement
and the other Project Documents.  Lessor, through its County Council, has cxpressly
determined, and by the granting of this option does reaffirm, that this option fo purchasc s in
the best interest of Lessor and i [urtherance of the purposc of the Act,

Section [1.3 Convevance on Exercise of Option to Acquire Legal Title.

(1) Al the closing of the purchase pursuant to the cxercise of any option to
acquire legal title granted herein, Lessor will upon rcceipt of the purchasce price deliver to
Lessee a limited warranty deed for the property being acquired, as such property then
exists, subject to the following (1) those liens and encumbrances (if any) to which title to
said property was subject when conveyed to Lessor; (11) those liens and encumbrances
created by Lessce or to the creation or suffering of which Lessec consented; (1) those
liens and cncumbrances resulting from the failure of Lessee to pertornn or observe any of
the agrcements on its part contained in this Agreement; (1v) Permitted Encumbrances
other than this Agreement; and (v) the rights and title of the condemning authority with
respect 1o Section 7.2(a) hercof
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(b) Lessee shall pay all reasonable expenses of Lessor and all other taxes, fecs
and charges incident to any conveyance, including expenses of document preparation,
any escrow fees, recording fees and any applicable federal, State and local taxes and the

like.

Section 11.4 Convevance on Termination of Agreement.

At the termination of the Lease Term and upon payment in (ull of all rents and Fees due
hercunder, Lessor shall reconvey the Premises to Lessee by a limited warranty deed conveying to
Lessce title to the Premises subject to the following: (i) those liens and encumbrances (if any) to
which title to the Premises was subject when conveyed to Lessor; (u1) those liens and
encumbrances created by Lessee or to the creation or suffering of whicll Lessee consented; (111)
thosc licns and encumbrances resulting from the failure of Lessce to perform or observe any of
the agreements on 1ts part contained in this Agreement; and (iv) Permitted Encumbrances other
than this Agreement.

Section 11.5 OQOption te Extend.

[f Lessee pays the rentals hercin reserved to Lessor and is not otherwise in default
hereunder, Lessee shall have the option, with the prior written consent ol Lessor which shall not
be unreasonably withheld, conditioned or delayed, to extend this Agrecment for additional five
(5)-ycar periods, terminable at any time by Lessee; provided, however, that an appropriate
mstrument evidencing the exercise of such option shall be executed by Lessor and Lessee and
recorded in the same marner as this Agreement, and provided further that this Agreement shall
not be renewed or extendad for any greater period than permitted by applicable law. In addition
to the other amounts as may be payable hereunder, the Basic Rent required 1o be paid by Lessee
to Lessor dunng such additional term or terms shall be ten dollars ($10.00) per vear, payable
January 1 of each year.

Section 11.6 Partial Releases.

To the extent that Lessee is entitled to cause the release of any portion of the Land or the
Equipment pursuant to the terms of this Agreement, Lessee, in addition to complying with the
other applicable provisions of this Agreement, shall cause to be preparcd, as necessary, a deed or
bills of sale with respect to such portion of the Land or the Equipment to be acquired by Lessee.
Lessce shall provide, in the case of Equipment, appropriate descriptions of the property to be
conveyed, and in the case of the Land, the appropriate legal descriptions. Thereafter, Lessor
shall as necessary date, execute and deliver to Lessee the deed(s) or bills of sale, as the case may
be.

[End of Article XT]
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ARTICLE XI1
MISCELLANEOUS

Section 12.1 Notices.

All notices, ceriificates or other communications hercunder shall be given and shall be
deemed given when provided by facsimile transmission to the applicable party at the facsimile
muber set forth below, with such transmission being promptly followed by duly mailing the
same to such parly by registered mail, return reccipt requested, postage prepaid, addressed as
{ollows:

It intended for the Lessee:

Nucor Corporation

2100 Rexford Road

Charlotte, NC 28211

Attention: Chicef Financial Officer
Facsimile Number (704) 366-4208

and

Nucor Corporation

Post Office Box 2259

Mount Pleasant, SC 29645
Attention: General Manager
Facsimilec Number (803) 336-6108

If intendcd for the Lessor:

Lexington County

212 South Lake Drive

Lexington, SC 29072

Attention: County Administrator
Facsimile Number (803) 359-8101

With a copy to:
Lexington County
212 South Lake Drive
Lexington, SC 29072
Attention: Counly Attorney

Lessor and Lessce may, by notice given hereunder, designate any further or differcnt
address to which subsequent notices, certificates or other communications shall be sent.
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Section 12.2 Binding Effect.

This Agreement shall inure to the benelit of and shall be binding upon Lessor, Lessee and
their respective successors and assigns, subject, however, to the limitations contained in Section
9.1 hereof.

Section 12.3 Rescission and Severability.

In the event that the Act or the fee-in-lieu-of-taxcs arrangement described in Section
5.1 hereof is ever determined to be invalid in its entirety, the parties hereby agree that all
transactions described in or contemplated by the Project Documents shall be rescinded as of
the dates that thcy occurred and that the stafus guo ante shall be restored; otherwise, in the
event any provision of this Agreement shall be held invalid or unenforceable by any court of
competent jurisdiction, that holding shall not invalidate or render unenforccable any other
provision of this Agreement.

Section 12.4 Amendments.

This Agreement may not be cffectively amended, changed, modificd, altered or
terminated without the concurring writtcn consent of Lessor and Lessee.

Section 12.5 Execution of Counterparts.

This Agrecment may be executed in counterparts, each of which shall be an original and
all of which shall constitute but one and the same instrument.

Section 12.6 Captions.

The captions or hzadings of this Agreement are for convenience only and n no way
define, limit or describe the scope or intent of any provisions of this Agreement.

Section 12,7 Law Governing Construction of Agreement.

This Agreement shall be governed by, and construed in accordance with, the laws of the
State.

Section 12.8 Pavment Dates.

Whenever any payment to be made hercunder shall be stated to be due on a Saturday, a
Sunday or a holiday, such payment shall be made on the next business day.

Section 12.9 Rccapitulation Waived.

Lessor and Lessce agree to waive all recapitulation requirements for this Agrecement as
provided for in Scction 12-44-35(B) of the Act.
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Section 12.10 Inducement Agreement

The provisions_of the Induccmicnt_and Millage Ratc Agrecment _are incorporated by
relerence into this Agreement.

[ SIGNATURES BEGIN ON FOLLOWING PAGL |
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IN WITNESS WHIEREOQF, the parties hereto have executed these presents as of the day
and year first above written.

(SEAL) LEXINGTON COUNTY, SOUTH CAROLINA,
Lessor

By:

Chairman, County Council of
Lexington County, South Carolina

ATTEST:

By:

Clerk, County Covncil of
Lexington County, South Carolina

Witnesses:
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PROBATE

STATE OF SOUTH CAROLINA

COUNTY OF LEXINGTON

PERSONALLY appcared before me who being
duly sworn says that (s)he saw as Chairman, County Council of
Lexington County, South Carolina, and as Clerk, County Council

ol Lexington County, South Carolina, sign, attest and seal the forcgoing Leasc-Purchase
Agreement and that (s)he witnessed the exceution and dclivery thereof as the act and deed of
Lexington County, South Carolina.

SWORN to before me this

day of , 2004,

(L.S)

Notary Public for the State of South Carolina
My Commission Expires
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NUCOR CORPORATION,
[essee

By:
Name:
Title:

Witnesses:

STATE OF NORTH CAROLINA

COUNTY OF MECKLENBURG

I, , a Notary Public for Mecklenburg County and State
aforesaid, certify that personally came before me this day and
acknowledged that he is of NUCOR CORPORATION, a Delawarc corporation,
and that he, as , being authorized to do so, executed the foregoing instrument

on behalf of the corporaticn.

WITNESS my hand and official stamp or seal, this day of , 2004,

Notary Public

My Commission Expires:

[Notarnal stamp or seal]
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EXHIBIT A

DESCRIPTION OF LAND

All that ccrtain piece, parcel or tract of land situated, Iving and being near the Town ol Swansca,
in the County of Lexington, State of South Carolina, containing 111 558 acres and being shown
and delineated on a plat prepared for Nucor Corporation by Enfinger & Associates, Professional
Land Surveyors, dated February 15, 1996, and recorded as Shide 175, Plat 8, in the Office of the
Register ol Deeds for Lexinglon County. Said tract being located on the castern side of South
Carolina Highway S 32-102 and on the northern side of South Carolina Highway 3 and having
such boundaries and measurcments as witl more fully appear by reference to said plat wliuch s
imcorperated herein and made a specific part hercof.

Being the same property conveyed to Lexington County, South Carolina by Nucor Corporation
by Deed dated as of December 31, 1996, and recorded in Book 4084, Page 320, in the Office of
the Register of Deeds for Lexington County, South Carolina.
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Bruce E. Rucker
District 1
Chairman

William C. Derrick
District 2
Parliamentarian

George H. Davis
District 3

Debra B. Summers
District 4

Bobby C. Keisler
District 5

Johnny W. Jeffroat
District 6

John W, Carrigg, Jr.

istrict 7

Joseph W. Owens
District 8

M. Todd Cullum
District 9
YVice Chairman

County of Lexington

County Council

212 South Lake Drive

Lexington, Seuth Carolina 29072

TELEPIHONE: (803) 359-8103  FAX: (803) 359-8101

March 14, 2005

Mr. Bill Crawford

Financial Analyst

Solectron USA, Inc.

1000 Technology Drive

West Columbia, South Carolina 29170

Re:  Transfer of Fee-In-Lieu of Tax Agreement Froni Solectron South Carolina
to Solectron USA, Inc.

Dear Mr. Crawford:

Lexington County is in receipt of your letter dated March 3, 2005 in regards to the
request for Lexington County to approve the transfer of the fee-in-licu of tax
agreement that the County presently has with Solectron South Carolina to the new
company called Solectron USA, Inc. It is our understanding from yvour letter that
the name change is being done by your parent company, Solectron Corporation, to
simplify its business structure.

Based on the representations made in your letter dated March 3, 2005, Lexington
County hereby consents to the transfer of all fee-in-licu of tax docnments as set
forth in your letter. This approval was made by County Council at its meeting on
the 22nd day of March, 2005.

Sincerely,

Bruce E. Rucker
Chairman
Lexington County Council
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COUNTY OF LEXINGTON, SOUTH CAROLINA

RESOLUTION

THE COUNCIL FOR THE COUNTY OF LEXINGTON, SOUTH CAROLINA,
MEETING IN GENERAL SESSION THE 22ND DAY OF MARCH, TWO
THOUSAND AND FIVE ADOPTED THE FOLLOWING:

WHERFEAS, Reverend Donald P. Davis has had a long and distinguished career o130 years after
carly i hifc acknowledging his purpose to serve the Lord and lead others to Christ; and

WHEREAS, Reverend Davis has faithfully devoted his Iife serving the congregation of Trinity
Baptist Church since 1975; and

WHEREAS, during Reverend Davis’s tenure he has witnessed such projects as overseeing the
funding and construction of the congregation’s first worship center and the subsequent construction of
a new 1500-seat worship center, an educational buillding and an office complex and has seen his
congregation grow rrom 124 to 1736; and

WHEREAS, Reverend Davis is affectionately known as “Pastor Don” by those he has
compassionately encountered in the community, state, and outer most parts of the world; and

WHEREAS, Reverend Davis is active both professionally and as a leader 1n his community and
has scrved In numerous capacities throughout his carecr to include the Executive Committee of the
Lexington Baptist Association; Advisory Committee of the Lexington County Sheriff’s Department;
Cayce Economic Development Committee; Executive Committee of the General Board of the South
Carolina Baptist Convention; and the White Oak Conference Center Committee, South Carolina Baptist
Convention. He has served as Facilitator of the Mmisters Growth Conference of the South Carolina
Baptist Convention and as a Certificd MasterLife Facilitator of the South Carelina Baptist Convention.

WHEREAS, Reverend Davis’ retirement will be a sad occasion for hus church and community,
lus faith and courage to serve the Lord will continue through his “famuly” at Trinity Baptist Church.

NOW, THEREFORE, BE IT RESOLVED that we, the members of the Lexington County
Council, offer our sincere congratulations to REVEREND DONALD P. DAVIS upon lus retirement

Bruce £ Rucker, Chairman M. Todd Cullum, V Chairman
Willium C. “Billy” Derrick George 1. “Smokey” Davis
Debra B. Summers Bobby C. Keisler

Johnny W. Jeffcoat John W. Camigg, Ir.

Joscph W. “Joe” Owens

ATTEST:



COUNTY OF LEXINGTON, SOUTH CAROLINA

RESOLUTION

THE COUNCIL FOR THE COUNTY OF LEXINGTON. SOUTH CAROLINA.
MEETING IN GENERAL SESSION THE 22ND DAY OF MARCH., TWO
THOUSAND AND FIVE ADOPTED THE FOLLOWING:

WHEREAS, Lowell € "Butch® Spires Jrowas elected to Lexington County Council i 1974,
serving s constiiuents aod the County for T8 vears: and

WHEREAS, Buteh served as Charrman i 1976, 1991, and 1993 and Viee-Charman i 1983,
TR and 1980 and

WHEREAS. Buich is active both professionally and as a leader in tus community and has sen od
I numcrods capacities threughout his coreer W include Charman of the Lexingon County Recreation
and Ageing Commussion: Chairmun and V ice Chamman of the Central Midlnnds Council ol Governmenis.
President of the South Caroling Assoctation of Counties: Charter member of the Central Cuoling
[Zeenomic Development Alhance, West Metio and Gieater Columbia Chambers of Commicrer. Central
Midhinds Regronst Transit Authonty . and the Midlands Authernny for Conventions, Sports, and Tourism;
River Allance, and President of the SO Assoctation of Regionad Councils: and

WHEREAS, Butch’s commirmentand vision for the ceonomie development of ELexington County
camed him being named the South Caroling Ambassador for Economic Development in 1994,

NOW. THEREFORE, BE IT RESOLVED that we, the members of the Lexingion County
Council, ofter oursimecre apprediation o LOWELL C.“BUTCH ™ SPIRES, JR. for all he has done for

Lexington County and the countdess houss that ke has devoted serving the Citizens of Lexington County

Bruce E. Rucker, Chamman &1 Todd Cullum, V Charman
Witham C Iy 7 Dernck ) Gueorge H Smokey” Davis
Debra B Summers Bobby C. Kewsler

Juhinny W Jeticont John W Currieg. I

Joseph W fod™ Owens

ATTEST

Diana W Burmnett, Cerk



APPOINTMENTS-BOARDS & COMMISSIONS

Muarch 22, 2003

BILLY DERRICK
Board of Zoning Appeals - Ronnie E. Garner - Term expired 12/31/04 - Not cligible for
reappointment

DEBBIE SUMMERS
Library Board - Vacant (Resigned) - Term expires 9/26/07

JOHN CARRIGG
Children’s Shelter - Vacant - Term expired 6/30/01

Health Services District Board of Directors - Herbert J. Hames - Term expires 3/10/05 - Not

eligible for reappointment
Library Board - Vacant (Resigned) - Term expires 9/26/07

JOE OWENS
Accommodations Tax Board - Vacant - Term cxpirces 12/31/06

TODD CULLUM
Accommodations Tax Board - Vacant - Term cxpired 12/31/03
Assessment Appeals Board - Bill Power - Term cxpired 9/21/04 - Eligible for reappointment
Children’s Shelter - Vacant - Term expired 6/30/03

ATKEN/BARNWELL/LEXINGTON COMMUNITY ACTION
At-Large Appointment
Ms. Juanice Aaron (to replacc Pamela Bobbitt) - Term expires 12/31/05

BUILDING CODE BOARD OF APPEAILS
Building - E. D. Sturkie - Term cxpired 8/13/04
Plumbing - Perry Kimball - Term expired 8/13/03

LEXINGTON/RICHLAND AL.COHOI. & DRUG ABUSE COUNCIL
At-Large Appointment
William L. Rawl, Jr. - Term expired 12/31/04 - Not eligible for reappointment

TEMPORARY SIGN AND PERMITTING COMMITTEFE
Vacant - District 7

wpdoc/appomt/apptmemo



AIKEN/BARNWELL/LEXINGTON COMMUNITY ACTION COMMISSION, INC.

GEORGE A ANDERSON

E P.0. BOX 2066
IVE DIRECTOR
e AIKEN, SOUTH CAROLINA 20802
JAMES C. MILLEDGE (803) 648-6836
CHAIRMAN OF THE BOARD FAX (803) 649-1588
March 7, 2005

The Honorable Bruce E. Rucker, Chairman
Lexington County Council

212 South Lake Drive

Lexington, South Carolina 29072

In Re: Board Membership Appointments
Aiken/Barnwell/Lexington Community Action

Dear Mr. Rucker:

We arc seeking your assistance along with the consideration and approval of Council, regarding
the appointment of a person to the referenced Board of Directors, which, as you may be awarc,
has involved itself in providing programmatic scrvices and financial assistance to some of the
most needy, and disadvantaged citizens in Lexington County. While our Commission has been
operating since 1966, our provision and assistance in Lexington County began in 1984,

Accordingly, we would recommend the following and ask that you please cause the subject of
this appointment be given the most immediate consideration by the Council.

Recommendee Area Representing

Ms. Juanice Aaron Lexington County At Large
4465 Highway 321, SC-7,
(aston, South Carolina 29053

We have consulted the recommendee who has varied experience which we deem appropriatc to
serve on our Board, and she had indicated her desire, willingness, and availability. Thank you
for your assistance and we look forward to hearing from you and Council at your earliest

opportunity. You may wish to contact Mr. Anderson for any questions you may have at (803)
648-6836, extension 234.

Sincerely yours, 61! 8 Qfﬂ/}
v/ e *
J&mcs C. Milledge, Chairman RECEIVED
% . W"“-—-—v

George A. Anderson

Executive Director
PROGRAM AREAS:

INDIRECT COST » WORKFORCE INVESTMENT ACT » COMMUNITY SERVICES BLOCK GRANT
CENTRAL OFFICES LOCATED AT WEATHEERIZATION » HEAD START » RETIRED SENIOR & VOLUNTEER » EMERGY ASSISTANCE
291 BEAUFORT STREET, NE WELFARE TO WORK » FOSTER GRANDPARENT




COUNTY OF LEXINGTON
Procurement Services

MEMORANDUM

(0) 359-8166
(F) 359-2240
DATE: March 14, 2005

TO: Art Brooks
County Administrator

FROM: Sheila R Fulmer, CPPB Cen
Procurement Manager ‘_g/u,_/(/,&, 7€ alﬂmx/

SUBJECT: Administration Auxiliary Building Renovations

Competitive bids were solicited and advertised for the renovation of a portion of the Administration
Auxiliary Building The renovations consists of approximately 4,858 square feet to house Probation,
Parole and Pardon; 3,337 square feet for Health and Human Services; and 2,513 square feet for
Department of Juvenile Justice. It includes all plumbing, mechanical, and electrical requirements
necessary to provide a turn-key project with completion within one hundred and four (104) calendar
days.

A mandatory pre-bid conference was held on February 8, 2005 with eight (8) contractors present,
We received five (5) bids (see attached bid tabulation) The bids were evaluated by Ron Van Bergen,
F.J. Clark, Inc. and Sheila Fulmer, Procurement Manager. It is our recommendation to award this
project to the lowest bidder, Monteray Construction Company for a total cost of $577,000.00.
Funds are appropriated in account number:

4500-179900-5A1218 $577,000.00 Kroger Building Renovation

I concur with the recommendation and further request that this bid be placed on Council’s agenda
for their next scheduled meeting on March 22, 2005

Attachment

copy: Larry Porth, Director of Finance/Assistant County Administrator
Ray Disher, Building Services Manager



COUNTY OF LEXINGTON

BID TABULATION SHEET

PROJECT: Administration Auxiliary Building Renovations

CBIDDER e STOTAL BID
Monteray Construction Company $577,000 00
Preferred Construction Company $593,000 00
Accent Contracting, Inc $624,990 00
Summerfield & Associates, Inc $675,000 00
Smuth Constructors & Engineers, Inc 3$680,100 00

Bids Opened: March 3, 2005 @ 2:00 PM

!
y ‘7 . 7!
ol R Dl
Sheila R. Fulmer, CPPB
Procurement Manager




COUNTY OF LEXINGTON
Procurement Services

MEMORANDUM
(0) 359-8385
(F) 359-2240

DATE: March 9, 2003
TO: Art Brooks
County Administrator

THROUGH:  Sheila R. Fulmer, CPPB M? Slne

Procurement Manager

FROM: Janice A. Bell, CPPB
Procurement Officer

SUBJECT:  Bcllemeade Storm Drainage Improvements
Community & Economic Development
Bid No. B05019-02/07/05B

Invitations for bids were advertised and solicited from qualified contractors for Bellcmeade Storm Drainage
Improvements. The project includes the demolition of existing storm drainage, construction of new storm
drainage and erosion control. There is an estimated 740 L.F. of 13", 1,419 LF. of24" 828 LF. of 30", 252 L.F.
36" 510 L.F. of 42" and 451 L.F. 48" HDPE pipe; 216 LF. 18", 142 L.F. 24", 64 L.F. 30", 37 L.F. 30", 37 L.F.
42" and 72 L.F. 48" RC pipe; 1,540 L.F. Silt Fencing; 1.89 acres of Grassing; 6 Junction Boxes; 26 Catch
Basins; and 1.64 acres Clearing & Grubbing. We reccived bids from six (6) contractors (see attached bid tab).

Bids were cvaluated by George Bistany, Community Development Administrator; J. Stacy Culbreath, P.E.,
American Engineering Consultants, Incorporated; and Janice A. Bell, Procurement Officer. It is our
recommendation to award this contract to LAD Corporation of West Columbia as being the lowest responsive
bidder. The total bid for the project, based on estimated quantities, is $557,769.00.

2400-181201-537103  Urban Entitlement Community Development BellemeadeDrainagelmprovements

There is $226,402.50 in the appropriated account. If approved, a budget amendment wil] be prepared for the
remaining $331,366 50 for this project.

I concur with the above recommendation and further recommend that this bid be placed on County Council’s
agenda for their next scheduled meeting on March 22, 20035.

Attachment

copy: Larry Porth, Director of Finance / Assistant County Administrator
George Bistany, Ccmmunity Development Administrator



COUNTY OF LEXINGTON

BID TABULATION SHEET

BID: BO5019-02/07/058 DATE: February 10, 2005

BELLMEADE STORM DRAINAGE IMPROVEMENTS

BIDDIiR TOTAL BID
Cherokee Construction $530.392.00%
LAD Cerporation of West Columbia $557,769.00
J.C. Wilkie Construction LLC $571,398.00
Ideal Construction $631,694.50
L-J, Tnc. $723.511.50
Corley Construction $794,685.70

*Bid rejected for non-responsiveness.

Bids Opened: February 7, 2005 @ 3:00 p.m.

oo (1 Bl ,PPA

Ja?e A. Bell, CPPB
Procurement Offlicer




COUNTY OF LEXINGTON
Procurement Services

MEMORANDUM
(0) 359-8319
(F) 359-2240

DATE: March 7, 2005
TO: Art Brooks
County Admunistrator

THROUGH: Sheila R. Fulmer, CPPB %& (R M
Procurement Manager
FROM: Donna J. Harris, CPPB 7
A n/V%ULLW

Procurement Officer

SUBJECT: Motorola 800 MHZ Radios / VHF Portable Radios and accessories
Public Safety/Fire Service

We are in receipt of requisitions for the purchase of eight (8) Motorola 800 MHZ radios, ten (10) VHF portable
radios and accessorics for the Department of Public Safety/Fire Service. The radios and accessories will be
purchased directly from the manufacturer (Motorola) through the South Carolina State Contract #OIR2002.07.
The 800 MHZ radio 15 a vital intetoperable communication tool. The radios will be issued to the following
municipal fire departments; Irmo, Cayce, West Columbia, Batesburg-Leesville and the Airport. These
departments will then have the capability to communicate directly with each other and the Lexington County
Fire Service. The portable radios will be distnibuted throughout the Fire Service. The addition of these radios
will enhancc the Fire Service’s abulity to utilize available VHF frequencies, as well as maintain a backup to
the 800 MHZ system. The grant procedures have been approved by the South Carohna Department of Public
Safety. Total cost of these items including tax is $34,296.37.

Funds are appropriated in the following accounts:

1000-131500-5A5089 Fire Service $21,150.14
(13) Radios
2476-131500-5A5232 Homeland Secunity Grant $13,146.23

(5) 800 MHZ Radio (Municipal Fire)

I concur with the above recommendation and further recommend that these purchases be placed on County
Council’s agenda for their next scheduled meeting on March 22, 2005,

copy: Larry Porth, Director of Finance / Assistant County Administrator
Timothy M. James, Deputy County Administrator
Russell Rawl, Fire Service Coordinator



COUNTY OF LEXINGTON
Procurement Services

MEMORANDUM
(0) 359-8385
(F)359-2240
DATE: March 11, 2005
TO: Art Brooks

County Admunistrator
7 -
THROUGH: Sheila R Fulmer, CPPB m 1< T
Procurement Manager N
FROM: Janice A Eell, CPPB
Procurement Officer

SUBJECT: Motorola 800 MHZ Radio and Accessories
Sheriftf’s Department

We are in receipt of a requisition for the purchase of one (1) Motorola 800 MHZ Radio and
Accessories for the Sheriff's Department. The radio and accessories will be purchased directly from
the manufacturer (Motorola) through the South Carolina State Contract #0IR2002.07. This radio,
which is a vital communication tool for all law enforcement officers, will be issued to our drug lab
chemist. Total cost of these items including tax is $5,330.53.

Funds are appropriated in the following account:

2441-151200-5A5209 LE/Forensic Drug Lab $5,330.53
(1) 800 MHZ Radio

I concur with the above recommendation and further recommend that this purchase be placed on
County Council’s agenda for their next scheduled meeting on March 22, 2005.

Attachment
copy: Larry Porth, Director of Finance/Assistant County Administrator

Timothy M James, Deputy County Administrator
Shenfl James Metts



Minutes are left out intentionally until approved
by Lexington County Council. Upon Council’s
approval, the minutes will be available on the
internet.



COUNTY OF LEXINGTON, SOUTH CAROLINA

Department of Community & Economic Development
County Administration Building  (803) 359-8121
212 South Lake Dnive  T.exington, South Carolina 29072

ZONING MAP AMENDMENT APPLICATION # M04-06

Address and/or description of property for which the aniendment is requested:

6172 Bush River Road. Columbia SC 20212 TMS # 2697-01-003 p/o
Zoning classifications: High Density Residential (R3) General Commercial (C2)
(current) (proposed)

Reason for the request (use the back of this application form if necessary):

To rezone 4 portion of our property tor commercial & residential development. The commercial portion

would coasist of eight (8) deed restricted sites for free-standine, architecturally approved office buildines

The residential developitent would consist of 20-27 architecturally approved. deed restricted individual home

sites. (Sec attached land plam)

Even though this request will be carefully reviewed and considered, the burden of proving the need for the
arnendment rests with the applicant.

Date  9/17/2004 Signa[ure \le"‘{/’i‘l;; O &dj&w
2J

(X)) Owner? Name(print) _ferry D. Rothstein
( }Agent? Address __ 6172 Bush River Road
Telephone # _803-772-6755 Columbia , SC 29212-0933

*x*******¥*$k$********k*************¥*$***k********#*****#*****#*****i**$$***$i¥$$**

9 /17/04  Application Received 4. f0 1211 _0‘{ Property Posted
9 /17/04 Fee Received 5.l ipi /o4 Notices Sent
. JO /2t fed  Newspaper Advertisement

_!_L/_L%_/_Of Planning Commission Recommendation: EELOJY)MEEND PR
Vet 7 fes [ o-n0

$*$**$*****ﬁ*$*******$x*******k******#*i$*********#********i$¥*****$**********k****m

Lad B3 —

18 13410 First Reading 11/ 4 /¢4 Public Hearing 3 /F /65 second Reading = /23+/&S Third Reading

Results:

HADOCS\ZONING-ORMS\RothAmend.wpd



STAFF SUMMARY
ZONING MAP AMENDMENT #M04-06

Description of the Anendment:  This map amendment request 1s for @ chuange in 7oning
clussitication rom “High Density Residential (R3)7 1o “General Commuercial (C2)7 for a portron of
the applicants property, approximately 0 acres.

Character of the Area: There 15 @ mix of commeraial and residential use property. The subject
property is bordered on the north by single famuly residential and on the west by Langsdale Rd. Fo
the cast 1s a church, with the subject property bordered on the south by Bush River Road. The
SCE&G McMeckin Power Facility and Saluda Dam property is across Bush River Road to the
south. The subject parce! 1s approximatels 10.37 acres.

Zoning History: This property is i the Dutch Fork Planning Area zoned in 1971/1974. From
1986-10988 there were six requests eranted in the rmmediate arca for @ change from R, Clor R3
(o C2. Frem 1992 101994 two1equests were granted for achange in zomng classification. One from
“General Commercial (C2)7 o “High Density Residential (R3)7 and the other included “Restrictive
Development (RD)” to “Low Density Residential (R1)7 and “Low Density Residential (R1)™ o
“High Density Residential (R3)7

A request for change in zonimg of this cntire tract from “High Density Residental (R3)7 to “General
Commereial (C2) was dented on Deceinber 9, 2003, Additonallv. there was also a demal at first
reading for a plan of rezonimyg a lesser, more delied acreage.

Council District: Six - Councilman Johnny W. Jeffcoat

Attachments: Chart of Allowed Uses by Zoning Distriet

Political Boundaries Maps
Locauon Maps

HOZDOCSN KON LAGKCOUNC ILA SJHM0 206 . wnd



21.38 Permntted Uses by District

The columnar chart which follows descnbes the activities vermitted within sach distmet. Thes chart is

based upon the hst of principal activities defined m Scction 21,10 of this Ordinance and the districts

established m Secnon 11.40, and 18 subject to the following:

a. The hsting of a permitied activity within 2 district may be voided upon the application of the special
overlay district regulanons pertaming to flooding, drainage, or airports found m Articles 4 and five of
this Ordinance

b. The provisions of Chapters 2, 3, and four of this Asticle shall apply m all districts to all listed activiues

as applicable. The ap Jlication of these provisions may prohibit an activity fromJocating in a parncular
district.

Within the Linnted Restriction (LR) disuiet, all activities except the following arc p@rmlttcd without
review for compliance with the specifig or ovisions of this Ordinance:

. E‘ tremely Hazarcous Materials lﬁﬂi ulated by Article 3

-“Mnmg Operations as regulated pyraaficle 8

Mpbile Home Parks as Isgulzm,c g Alrticle 7

- Sgfvally Oriented Busmesses as f@f bted by Article 9
21.;L1_;-fc; art of Permitted Activities 4 ygL Lrict
CTHese acdvities tar are markdiggerlan asterisk (%) are ailowed only when granted a special
- expaption by the Board of Zonifz B peals as outhned in Article 11 of this Ordinance.

RURI G D RARO IO G D AR ACTIVITIES.
[ K| KK [ 3 3 |} || Admimsirative Otfices
KX XX | XX | XX | XX || Advertising Signs
IO KXY | XX XX | XX | XK || Arrpords
KX | XX | XX XX | XX |} Animal Rasing
K KK | XX XX | XX | XX | XX || BoatDocks
XX XX | X3 || Busand Transst Terminals
Xx XK | X XK | Business Services
KKK | XX XX | XX KX | XX | XX || Cemelenes
KX XX XXX | XX XX XX | XX XX XK || Chud or Adult Day Cere
XN XX XX | XN | B[ XX XX | XX XX | XX | XX || Churches
XX XX | XX || Communication Towers
KX | XX XX XX | XX XX XX | XX | XX {f Commumty Educaton
KX XX | XX | XX || Conostruction Services
XX XX | XX XXX || Crops
XX XX ) XX | Detention Centers
RO RY X XN B XXX | XX ) XK | XX | XX || Essential Services (Limited)
KX | XX XX VXX | XK K | XX | KX || Essentwal Services (Hxensive)
KX | XX XX | XX | XX || Food Services
XX K| X Xy General Reparr and Mantenance Services
XX XX | XX | XX ) XX || General Retadl (Limited)
XX ) KX | XX} General Retail (Extensove)
[FOGR | KX | 230G | X0E | XX | XX XX XX | XX | XX || Growp Assembly (Limited)
XX XK XX | XX | XX )| Group Assembly (Intermediate)
l XX KX | XX | ZX | Group Assernbly (Extensive)




o ——— P —

T

1ammmm L TET ADER | SACTIVITIES — 707
X | L [ XX XX | XK J NN XX || Group Houmng
RO MO X RO X Hospitals
SHOXRK XX - X | XX || Kennels and Stables
XX X GO T andfills {Limated) )
WX | N NE | Tandfills memmm@ J
| XX ’ f T LandAils (Fxtensive)
[ WX l XN X X Manufacmnng (Light Assembly)
XX SO XK Manutacwring (Limaed)
XX NX | X3 Maonulactunng (otermediate)
K NX XX | Monufacrenng (Txtensive)
XX K| XX XK || Marmas
KA FEH | K XX K| XX || Medical Services
XX KO XX Mihtary Instadlations
XX X K| XN XX Mg (Tamaed)
X KX b XX Mg (lontermediute)
XX XX XX Mg (ixtensive)
OO TNXY | M N R X XX XX K| XX || Min-Parks
XX OO0 X XX Mom-Warchouses
X X XX | 3ZX | XX X XX ] XK X Mobile Homwes
KX XX | XX x| Moble Home Parks (Timited) =
=X XX 22X ] XX | XX Mobide Home Parks (Hxtensive) *
KON F IO | O SO XY KX RN XX KR XX || Nawral Reserves
OO X N X XX XX XK Non-Assemibly Cultural
JEX O X | XY XY NGO RKR ) XX XX | XX || MNursing Florues
KX NN XX | XX ] XX || Personal Cenvenmenes Services
OO 2O XN X K| XX | XX | XX Plant Nurseries
( XX XX XX || Power Plants
O | KX XX X XX || Professional Sermvices
X XX 1 X || Radicactive Matenals Handling
XX FHO| XX || Rarlrcad
XX NX | XX || Recyehag Centers
XX HE XX | XK || esearch Services
OO O NI X RO ] KW XY XX X XX | Residential Detached
KX XX X | O MY ) XA | ¥ Residennal Adtached (2 awelling untts)
KX XX | MO0 | XX Resdential Adtached (5 or more dwellmg mits)
XX XX L X | XX ] XX || Reurement Centers/Assisted Living
XX O] X Sabvage/Wrecikng Y ard
| | K 3OS ][ Serap Operations
i XX XK K| XX | XX |{Busmess Parks .
= ——— - Speculauve Development
| i PR | XX XX XX I Stoppmg Cetters B




REPRI RS |0 RS RFLCHOF G I LR

ACTEVERIEN

ndustrial Parks '

XX XX XX
XX XN | XX | XX Towing and Impoundment Lot
[ [ XX XX | XX | XX || Trede Emrercrises
XX XX XX | XX | Transient Hapitanon
XX K| X} XX || Transpoert and Warchousing (Tamted)
XX XX | XX || liansport and Warchonsing (Fxtensive)
[ XX KX | XX XX | XK ) fransport Services
[ XX XX T XX [ XX || Undertaking
FIPRR RN XX | IR PEN X | XX | XX | X XX || Uubtes

KX XX XX | XX || Vehlele Parking
H{ XXX | XX || Vehliele Reparr
KX XXX | XX || Vehacle Sales
X XX | XX XX XX || Veluele Servicing (Limted)

[ W KX KX | XX )| Veluele Serviemg (Eviensive)

‘ K| XX KX XX XX || Verenmarian

XX XX SN | XX EX ) Zoos

# The permiting of this aclivily in these districts is ailowed only if the Croup Assembly (Tanuted) activity is 1 menberskip
facility owned, operated, and use] by the property owners m the surrounding residential area lor which the facihty is bemg

established
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COUNTY OF LEXINGTON, SOUTH CAROLINA

Department of Community & Economic Development
County Admimstration Building (803} 359-8121
212 South Lake Dove Lexington, South Carolina 29072

ZONING MAP AMENDMENT APPLICATION # M05-01

Address and/or description of property for which the amendment 15 requested:

6172 Bush River Road. Columbia SC 26212 TMS# 2697-01-003p/0
Zonmg classifications: _ Hurh Densitv Residennal (R3) Low Deasity Residential (R1)
{current) (proposed)

Reason for the request (use the back of this applicatron form if necessary):

To rezone the portion of Selwood (Rothstein Property) as shown on map amendment application # M04-06

as R3 to R, in order to_serve as a compromise between the property owner {Rothstein) and adjoming

property owners in Brittany Place Subdivision and Brittany IT Subdivision.

Lven though this request will be carefully reviewed and considered, the burden of proving the need for the
amendment rests with the applicant.

Date _ 01-10-05 Slgnam

P R P DO E
( ) Owner? Name(prmt) TRvmo et Dopras STtan
{ ) Agent? UL T URoumTen,
Address TA2. S =x Dw.,
Telephone # AR SRR \—R:\\\\\my\%&’@\ml
—
o oo s e st o o ok s o ok oK o o kR K KK IR ok o ol SR ok 3R 3 K o oK s o ok R o ok ol ke ok 3 R K oK K ke o ok ok 3 ok s ok o 3K 3 oK ok ok ok o ok o o K
.1 /to/eS Application Received 4. 4 /]S Property Posted
2. -—1—7’—-——1“00 Recelved 3. _] /2y /a5 Notices Sent
3. _L/L_/J’Newspapu Advertisement

L/_Q/g Planting Comrmission Recommendation: ﬂ7¢ o, Ao %/P/DJPL 7’_ -

H ko R Ok Ak R R AOK R R ok R sk sk R ok ook ool Kk ok o K ok ok oK o oK o ok ok ok ok e oK K o o ks o ok ok ok ok sk o o o o o o ok ok ok ok ok ok o ok o oK

- -
L_/87 oF First Reading 2 / ¥ /o5 Public Hearing 3_/_7_/3) Second Reading i/ll&/gf"hwd Reading

Results:




STAFF SUMMARY
ZONING MAP AMENDMENT #M05-01

Description of the Amendment:  This map amendment request is for a change in zomng
classification from “High Density Residential (R3) 710 "Low Density Residenual (R1)™ for the rear
portion of the apphicants property.

Character of the Area: There s a nmix of commercial and residential use property. The subject
property 1s berdered on the north by single fanuty residential and on the west by Langsdale Rd. To
the east is a church, with the subject property bordered on the south by Bush River Road.  The
SCE&G McMceckin Power Facility and Saluda Dam property 1s across Bush River Road 1o the
south.  The total subgect parcel s approximately 16.37 acres. This amendment’s portion s
approximately 1) acres.

Zoning Ilistory: This property is in the Duteh Fork Planning Area zoned 11 1971/1974 From
1986-1988 there were six requests granied in the immediate area for a change from R1, Cl or R3
{0 C2. From 1992 (01994 two requests were granted for a change in zoning classification. Onc lrom
“General Commercial (C2)7 to “High Density Residentral (R3)” and the other included both
“Restrictive Developinent (R12)7 to Low Density Residential (R1)Y " and “Low Density Residential
(R1Y” to “High Density Residential (R3)7.

A request for change n zoning of this entire tract from “High Density Residential (R3) 7 to “General
Conmmmcreial (C2)7 was dened on December 9, 2003, Addinonally, there was also a demal tora
plan of rezonmyg a fesser, more defined acrcage. There is currently a request {for a change m zoning
on the front portion of this property from “High Density Residennal(R3)” to “General Commercial

(C2y,

Council District:  Six - Councilmun Johnnv W, Jcficoat

Attachments: Chart of Allowed Uses by Zoning District
Political Boundarics Maps
Location Mups

HEDOCS ZONINCGHCOUNCTL SUMNMOSOT wpd



However, home occupation day care is not subject to the 25% of total floor arca restriction, or the 750
square fect of floor area restricnion imposed on other home occupations. Also, home occupation day
care may be conducted cutside on the premises using vard furmshings customary to the residential
setting  Additional traffic generation from enc delivery and one pick ap of each individual cach day
shall be constdered within the limitations of item “¢” above. The Board of Zoming Appeal’s
deliberations shall include, but not be limited to, the following items:

1. the size of the residence and the outside reercation arca;

2 parking and vehicular aceess to the residence and its ability to accommodate the drop-off and pick-
up of the additional individuals;

the stated opituons of the surrounding property owners; and

(¥ S

4 af requested, the acceptability of having an emplovee (“caregiver” as defined by the South Carolina
Department of’ Social Services) who 1s not a resident of the dweiling unit

21.30 Permitted Uses by District
The colurnpar chart which follows describes the activities permutted within each district, This chart is based upon
the hist of principal activitics defined in Section 21.10 of this Ordinance and the districts established in Section
11 40, and is subject to the following:

a. The kisting of a permutted activity within a district may be voided upon the application of the special overlay
district regulations pertaining to flooding, dramage, or airports found in Articles 4 and 3 of this Ordinance.

b The provisions of Chapters 2, 3, and 4 of this Article shall apply 1n all disiricts to all listed activities as
applicable. The application of these provisions may prolubit an activity from locating in a particular district

¢ Within the Limited Restriction (LR) dstrict, all activities except the following are permutted without review
tor compliance with the specitic provisions of this Ordmanee:

Extremely Hazardous Materials as regulated by Article 3
Opcrations as regulated by Article 8

Home Parks as regulated by Article 7

v Oriented Businesses as regulated by Article 10

of Permitted Activities by District

\;ctivitles that‘are marked by an astensk (*) are allowed only when granted a speaial exception by
rd of Zoming Appeals as outlmed in Article 12 of tis Ordinance

lRE‘I iRzm}} [RA IRDLC] €ric2i

ap (LR - T T CACTIVITIES
XXX XX [ XX XX | XX || Admimistrative Offices. -
XX XX | XX | XX | XX || Advertising Signs
XX | XX XX [ XX | XX | XX [ XX || Anports
XX | XX | XX XX | XX || Anmimal Operations
XX XX | XX KXW XX | XX | XX || Boat Docks
XX S| XX | Bus and Transit Termunals
XX XX | XX | XX || Business Services
XX | XX XX | XX | XX XX | XX [ XX || Cemetenies
KX XX XX XX XX | XX XH | XX | XX | XX || Chuld or Adult Day Care
X)X XX XX XX | XX | XX | XX | XX | X | XX )| Churches
XX XX | XX || Communication Towels
XX XX | XX [ XX XX | XX X | XX | XX || Community Education
XX XX | XX | XX || Construction Services
XX | XX | XX XX | XX || Crops

14 ARTIOLE 2~ APPLICATION 0F REGULATIONS
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FRE"E.RQ,-'ERSJB}RAERDEIE;C}CITCE%H){LR{L _ ACTIVITIES - —
{

XX X XE '_Eu:nmm Centers
N XXX XY XXX XN XY X | XX ) XX || Essential Services (Limited)
XN TXX | XX [ XX | XX XX | XX | XX || Essential Services (Extensive)
XX | XX XX | XX | XX || Food Scervices
XX XX XX | XX || Genernl Reparr and Mawtenance Services
XX KX XX | XX | XX | General Retail (Limited)
XX K XX | XX f General Retail (Extensive)
O | O | XX | KOG | XX | XX XX | XX XX | XX || Group Azscmbly (Limited)
XX | XX XX | XX ) Group Assembly (Intermedzate)
XX NY | XX | XX | Group Assembly (Extensive)
SRR XK XX XX XX MY XX | XX || Group Housing
XX XXX XX XX Hospitads
XX XX | XX XX ) XX || Kennels and Stables
XX XX | XX || Lundflls (Lunited)
XX XX | XX | Landhlls {lntermediate)
XX X¥ | XX || Landhlls (Extensive)
XX XN | XX VXX || Manotactunog (Light Assembly)
XX XX | XX || Manufactunng (Linuted)
XX X | XX || Manufacturing (Intermediate)
XX XX XX || sanufacturning (Extensive)
XX XX P XX | XX Mannas
N XX XX XX | XX | XX || Medical Sernvaces
XX XX | XX || Miiitary !nstallatons
XX XX XX XX XX | Minmg (Limtted)
XX XX | XX || Mimng (Intermediate)
XX XX | XX || Mining {Extensive)
XN XX XX X XX XX XX XX XX x| Mine-Parks
XX XN XX | XX | Mini-Warehouses
XX XX XX | XX | XX MY XX | XX A || Mobde Homes
XX XX XN XX | XX || Mobile Home Parks (Limited) *
XX XX MO XX | XX ) Mobile Home Parks (Extensive) *
X JHX AN XK | XXX | XX XY | XY XX | XX || Naturai Reserves
XX XX XX XX | XX | XX | XX || Non-Assembly Cultural
KN PXN XX XX | XX XX | XX ) XX | XX | 22X || Nursmg Homes
X KX | XX | XX | XX || Personai Cenvemence Services
XX XX XX | XX | XX | XX XX 1 XX | Plant Nurseries
XX XX | XX || Power Plants
K| X0 XX XX XX XX || Professionud Services
XX XX | XX || Radioactve Matenals Handhing
XX XX | XX || Ratlroad
XX XX | XX || Recveling Centers
XX XX | XX | XX || Research Scrvices
KN |XX | XN | XK XX XX XX XN )XY XX | XX || Residential Detached
XX | XX XX | XX | XX | XX | XX | XX |} Residential Attached (2 dwelling umts)
XX XX XX | XX | XX || Residentrad Attached (3 or more dwelling unils)
XX XX X | XX | XX || Retrement Centers/Assisted Living
XX | XX | Salvage/Wreching Yurd
XX XX | XX || Secrap Operations

SHTICLE 7 - ~PPLICATION OF REGULATIONS 1 3
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mt E REER3 | D IRAIRDELGC TGt d T ELR Y - 0 A CTINITIES 555
r XX XX | XX | XX | XX ||Business Parks
XX XX | XX | XX || Shopping Centers Speculative Development
XX XX | XX || Industrial Parks
XX XX | XX | XX || Towing and Impoundment Lot
XX XX | XX | XX || Trade Enterprises
XX XX [ XX | XX || Transicnt Habitation
XX XX | XX | XX || Transport and Warehousing (Limited)
XX XX | XX || Transport and Warehousing (Extenstvs)
XX XX | XX | XX | XX || Transport Services .
XX XX | XX | XX || Undertaking
KX XX [ XX XX | XX XX | XX PREX XX | X3 | X3 Utlites
XK XX | XX | XX || Veluele Parking
XX XX XX | XX || Vehicle Repair
KK XX | XX | XX || Vehcle Sales
XX N | XX | XX | XX || Vehiele Servicing (Limited)
XX XX | XX | XX || Veluele Servicing (Extensive)
XX XX KX | XX | XX || Veterinarian
XX | X XX XX | XX || Zoos

# The permittung of this acuvity in these districts 15 allowed only if the Group Assembly (Limuted) activity 1s a membershuip
facility owned, operated, and used by the property owners in the surrounding residential area for which the facility is being
established.

1 6 ARTICLE 2 - APPLICATION OF REGULATIONS
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STATYE OF SOUTH CAROLINA

COUNTY OF LEXINGTON DECLARATION OF RESTRICTIVE
COVENANTS FOR SELWOOD
BUSINESS PARK

BE IT KNOWN this Declaration of Restrictive Covenants is made on
, 2003 by (Sclwood Development Group , a South Carolina{type of entitv))

hetealter known as “Declarants.”

WHEREAS, Selwood Development Group 1s the owner ol a parcel of land on Old

Bush River Road i Lexington County as shown on 1 survey titled by

, dated ., and recorded n the
Office of the Register of Deeds of Lexington County at Book and Page ;
and

Whereas, the Declarants wish to ensure that all parcels constituting Selwood
Business Park shatl be used for limiicd commercial purposcs and at all times shall be
appropriate for the location of the Business Park; and

Whereas, 10 accomplish these aims by limiting the manner i which Selwood
Busincss Park may be usced, Declaranis wish to impose on Selwood Business Park the
Restrictive Covenants listed below;

Now therclore, Declarants declare the Sciwood Business Park shall be held, seld,
and conveyed subject to these Restrictive Covenants; and that these Covenants shall run
with the Tund, shall be binding upon any and all persons or entitics having any right, title,
ot interest in the Business Park, or in any part thereof] and on their helrs, assigns, or
successors, and shall inure to the benefit of cach owner of each lot constituting the
Business Park now or at any time in the future.

ARTICLE 1
GENERAL PROVISIONS

Description of Property

See Exhibit "A™ attached

Definition of “Owner” and “"Occupant”

As used 1 these covenants, “Occupant” is any person, [iem, corporation, partnership,
association, trust, or other legal entity, or in any combination thercof, who physically
occupies any pertion of a lot, or lots, in the Selwood Business Park.



As used in these covenants, “Owner” 1s any person, fimm, corporation, partnership,
association, trust, or other legal entity, or any combination thereof, who 1s the holder of a
dead to a lot, or lots, in the Selwood Business Park.

Purpose of Covenants

Covenants are being created for Selwood Business Park to ensure development occurs in
a manner compatible with the surrounding area and that occupiers of individual lots will
use the property in compatible and complementary uses. Owners and occupiers of the
business center as well as surrounding landowners are to be protected against uses that
may rcnder thetr property less desirable.

Refercrices in Convevancees

Declarants intend this Declaration of Restrictive Covenants will be recorded in the Office
of the ROD for Lexington County, and the Declarants and any person, {irm, corporation,
partnership, association, trust, or other legal entity, or any combination thereof, who
becomes the holder of a deed to a lot, or lots, in the Selwood Business Park shall be fully
bound by its provisions. To accomplish this end, Declarants shatl place the following
statement 1n any deed conveying any interest in any lot or lots in said Business Park to
other persons or entities:

“Purchaser acknowledges the existence of Restrictive Covenants limiting the use
of property in the Selwood Business Park which are recorded in the Office of the ROD
for Lexington Countv. As part of the consideration {or the purchase of any lots or lots in
said Business Park, Purchaser accepts and agrees to abide by all the provisions thereof.”

This statement shall likewise be placed 1n all subsequent deeds conveying any interest in
any lot or lots in said Business Park to any person or entity. However, the failure to
compiy with this provision by any party shall in no way diminish or impair the binding
effcct of thesc Restrictive Covenants.

Constructive Notice and Acceptance

Every person, partnership, corporation, or other legal entity which acquires any right,
title, or interest in or to any portion of the property 1s and shall be conclusively consented
and agreed to every covenant, condition, and restriction contained herein, whether or not
any rcference to this Declaration is contained in the instrument by which such person,
corporation, partnership or organization acquired such right, title, or interest.

Term
This Declaration of Restrictive Covenants shall continue in {ull force and effect for a

period of twenty years from the date of recordation hereof, afier which it shall be
automatically extended for successive periods of ten years.



Termination, Muodification, and Waiver

This Declaration of Reswrictive Covenants may be amended, extended, modified, or
terminated only by a duly authorized act of the Architectural Committec of Selwood
Business Park, consisting of Jerry Rothstein, Carole Rothstein, and David Rothstein, or
its assigns. However, any amendnient, extension. modification, or termination of these
Covenants shalt only become effective upon its recordation in the Office of the ROD for
Lexington County.

Lifects of Invahdation

[f any provisions of this Declaration is held to be mvalid by any court, the invalidity of
such provision shall not affeet the validity of the remaining provisions hereof.

ARTICLE T
PERMITTED AND PROHIBITED USES

[ntended Use
All lots compnsing the Selwood Busimess Park are dedicated to use as commercial space

with restrictions as set forth below. Without exception, any usc of the Business Park
must be compatible with the uses within the, Business Park and surrounding area.

Prohibited Uses

l. All structures must be approved by the architectural committee, Once a structure
has becn approved and buill, no user of that building may substantially alter the
appearance of that structure nor may they make any additions to that butlding
without approval of the Architectural Commitice or its assigns.

i~

No lots within the business center may be subdivided.

No business shall be allowed to operate for the uses of heavy manufacturing or
other industrial activitics, repair of combustion engines, or any other activity
which might interfere with the rendering of services to clients. Obnoxious noise,
vibration, smoke, dust, dirt, and unusual hazards will be prohibited.

[

4. All lots and structures shall be maintained and not allowed to suffer waste or
disrepair. Each Owner and Occupant shall keep the building in good condition
and repair, and adequatcly painted or other {finished in kecping with the existing
appearance, Landscaping will be of a uniform nature and maintaied regularly.

3. No portion of the business center shall be used for the storage of any vehicle,
including trailers and campers, which is not connected to the normal business
operations of an Owner or Occupant. No inopcrable vehicles shall be allowed at



10.

any time. No heavy machinery is allowed unless in use in the construction of
maintenance of the property.

Trash and dcbris shall not be allowed to accumulate on the property. Any
dumpster provided for joint usc shall be maintained by all users to maintain a neat
and professional appearance. :

Signage shall be discreet and in a form approved by the Architectural Committee.
All fixtures, appliances, or utilities are to be kept in the rear of each building
uniess approved by the Architectural Committee.

All storage of uhy matenals necessary 1o the operation of a business is to be
contained within that business. No storage outside of the building will be allowed

unless approved by the Architectural Committec.

Ne temporary buildings or other improvements of a temperary nature shall be
permitted in the Business Park.

Uses Requiring Writren Permission of Architectural Committee

4

No signs, hanners, or billboards for the attraction of tenants shall be permitted
anywhere m the Business Park without the written permission of the
Architectural Committee or its assigns.

Any dumpster provided for the joint use of the Owners and Occupants shall be
used in a manner which respects the rights and safety of the other owners and
occupants in its usc. All Owners and Occupants shall assist in keeping the
area surrounding the dumpster neat and professional in appearance. No
person ot entity may place a private dumpster on the premises without the
written permission of the Architectural Committee or its assigns.

No fencing shall be erected without the written permission of the
Architectural Committee or its assigns.

No trees. shrubs, or other landscaping vegetation shall be trimmed, cut, or
removed without the written permission of the Architectural Committee or its
assigns.



ARTICLE 1I
ENFORCEMENT

By Whom Enforccable

In the event any Owner or Occupant of any portion of the Business Park violate any of
the provisions of these Restrictive Covenants, any Owner, group of Owners, the
Architectural Committec or its assigns may enforce these provisions

Notice

Written notice ol any violation of these Covenants must be delivered to the Owner of the
building occupied by the violator, and 1o the Architectural Committee or its assigns.
Upon written notice, the Owner of the building occupied by the violator shall have fiftcen
days (o cure the violation.

Remedy of Violation

[n the event an Owner wls to cure a violation of these Covenants within fifteen days

after receipt of written notice, any Owner or the Architectural Committce or its assigns
may scek enforcement and damages m any court of competent jurisdiction, In addition, 1f
the offendmg Owner loscs a legal ot equitable action hereunder, the person or entity who
brought the action shall ulso be entitled to recover attorney’s fees and costs from the
offending owncr.

Right 1o Cure Given to Architeciural Comnuttee

In addition to the remedy described above, the Architectural Committee, or its assigns. 1s
expressly granted the right, privilege, and license to enter upon the Lot of the offending
Owner and take any action to curc a violation of these Covenants. All reasonable cost of
curing ihe violation shall be at the expense of the offending Owner. [ said Owner [ails to
reimburse the Owner's Association within a reasonable tinic after receipt of a bill for the
cost ol curing a violation, the Architectural Commilttee, or its assigns, may sue the
offending Owner pursuant to the paragraph above entitled *“Remedy of Violations.”

Failure to Enforce Not a Waiver of Rights

The failure of any Owncr or the Architectural Commutize or its assigns to enforce any
covenant herein contained shall 1n no event be deemed a waiver of the right to do so
therealier, nor of the right to enforce any other provision of the Declaration.

Effect of Residential Sale

Nothing m this document shall prevent the sale or use of the entire parcel of Iand shown
on the above mentioned plat as Selwood Business Park, or any portion thereof, to be uscd
as residential property. [n the event such sale or use is sought, these Restrictive



Covenants shall be deemed not to affect any portion of the parcel so sold or used
exclusively as residential property.

IN WITNESS WHEREOF, Declarants have causcd their names to be signed hereto, by
its officer, who are authorized to do so.

Witness: Declarants:
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COUNTY OF LEXINGTON, SOUTH CAROLINA

Department of Community & Economic Development
County Administration Burlding  (803) 3356-8121
212 South Lake Drive  Lexington, South Carolina 29072

ZONING MAP AMENDMENT APPLICATION # M04-09
Address and/or description of property for which the amendment is requested:

5466 Bush River Rd., 5663 Wescott Rd. Columbia 29212  TMS# 002798-01-002 & (22

Zoning classifications. _Development (D) General Commercial (C2)
{cumrent) (proposed)

Reason for the request (use the back of this application form if necessary):

All properties that surround the property on Bush River Road are already zoned commercial and this

amendment would greatly increase the marketability of my property in the future. Tt would alse allow for

additional activities as opposed to the limited allowances of Development districts.

Even though this request will be carefully reviewed and considered, the burden of proving the need fgr the
amendment rests with the applicant. .
Date  12/16/04 Signature VAQ/‘/Q _ﬁ/)

(\/{Owner‘? Name(print) __ David A. Smith
{ )Agent?

Address _5466 Bush River Rd.
Telephone # 803-798-7679 Columbia, SC 29212
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1._12 /16 / 04 Application Received 4. } 724/ 05 Property Posted
2. _12 /lb/o9 Fee Received 5. 1 /21 /fo¥ Notices Sent
3. 1 /3£ /s5 Newspaper Advertisement

_2/ /¥ &3 Planning Commission Recommendation: e Arn 72 %}"fof&l’

******************$***#****************************************%********************

_1 /28705 First Reading 2/ § /o8 Public Hearing j_lilf Second Reading i/i_%/g‘_ﬁhird Reading

Results:




"
- e o N i it

N —

M04-09 Original Map Amendment Application Request
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M04-09 Amended request per applicants’ conversation with
Councilman Carrigg as reported in P&A Committee 03-08-05

I ————————




D ow T He  pgp  GMENDMENT I COY-OF

’ APPLETREE, INC. LANDSCAPING (16@0 © -
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COUNTY OF LEXINGTON, SOUTH CAROLINA

ORDINANCE 05-01

AN ORDINANCE TO AMEND SECTION 54-61(c) OF THE
FRANCHISED COLLECTORS ORDINANCE FOR LEXINGTON
COUNTY

Pursuant te the authority granted by the Constitution of the state of South Carclina and General
Assembly of the State of South Carolina, be it ordained and enacted by the Lexington County
Council as follows:

WHEREAS, Lexington County awards rcsidential solid waste franchises within the
unincorporated arca of Lexington County; and
WIEREAS, the awarding of the franchise arcas 1s not a regular procurement of scrvices
since the franchisees contract directly with residential customers for service rather than with the
County of Lexington; and
WHEREAS, 1t 15 the desire of County Council to get the lowest possible rate and the best
possible scrvice for residential customers in Lexington County; and
WHEREAS, County Council believes that 1t would be in the best interests of Lexington
County residents to allow County Council the option of negotiating the best possible price and
services with prospective franchisees; '
NOW, THEREFORE, Section 54-61(c) 1s hereby amended to read as follows:
Section 1 {c) Contracts may be obtained from either competitive bidding
through the regular county procurement process or through
negotiations with prospective collectors of solid waste.

Section 2: This amendment shall be effective upon the date of its adoption.
This Ordinance was adopted in meeting duly assembled this day of
, 2005,

Bruce E. Rucker, Chairmman
Lexington County Council

ATTEST:



COMMITTEE REPORT

RE: Resolution - Carolina Culinary Foods, L.P. - Financing Agreement
DATE: March 9, 2005
COMMITTEE: Planning and Administration

MAJORITY REPORT: Yes

The Planning and Administration Committee convencd on Tuesday, March 8, 2005 to consider a
resolution authorizing the exceution and delivery of an Estoppel, Consent and Agrcement, and
Leasehold Mortgage by and between Lexington County and Bank of America.

Mr. Carl Holloway, the attorney representing Carolina Culinary Foods, L.P. f/k/a Columbia Farms -
OS], L.P., stated his client desires to enter into a financing agreement with Bank of Amcrica and
mortgage its leasehold interest as collateral for the loan(s) extendcd by Bank of America, however
the title of the property is currently under Lexington County’s name as a result of a fee-in-lieu 1ax
agreement.

Mr. Holloway said the loan 1s in excess of $1 billion with the County’s portion being between §11
million to $18 million but stated the County is not obligating itself for the loan but agreeing for the
icasehold interest to be mortgaged.

The committee voted to teconumend that full Council approve the resoluiion contingent upon the
approval of the County attorney.
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