AGENDA
LEXINGTON COUNTY COUNCIL
Committee Meetings
Tuesday, July 12, 2005
Second Floor - County Administration Building
212 South Lake Drive, Lexington, SC 29072
Telephone - 8§03-785-8103 - FAX 803-785-8101

2:00 p.m. - 2:10 p.m. - Planning and Administration
(1)  Temporary Stgn Ad Hoe Committce - Recommendattons from the Planiting Commission
Bruce Hiller, Development Adminstrator, Community Development . ................. ..
(2) Old Busiess/New Business - Changes to Tax Bills
(3) Adjournment

2:10 p.m. - 2:15 p.m. - Health and Human Services
(1Y Citizens Corps Grant - Public Safety/Emergency Management - Chief Bruce Rucker,
Assistant Sheriff/Dircctor of Public Safety and Homeland Security ... ... ... .. ....
(2) OId Business/New Business
(3) Adjournment

2:15 p.m. - 2:30 p.m. - Public Works
(1)  Ordinance 05-05 - Amendment to the Sohd Waste Ordinance and Zoning Text

Amendment T05-04 - Recycling Centers - Johin Fechtel, Director, Public Works;

Charlic Compton, Dircctor, Planning and GIS . ... ... ... ... .. e e e e
(2)  Town of Swansea - “C” Fund Request - John Fechtel, Director, Public W orks ..............
(3) OId Busimess/New Business - Solid Waste Funding
(4) Adjourmment

2:30 p.n1. - 2:40 p.m. - Economic Development

(1) Fire Hydrant - Mr. Dean Young, Alpha Manufacturing Company, Inc., 100 Old
Bammwell Road, West Columbia, SC 29169

(2) Old Business/New Business - Fire Hydrants

(3)  Adjourmment

2:40 p.m. - 3:00 p.m. - Airport

(1) Proposed Building to House JET Team ... ... ... ... ...
(2) Fuel Farm Options - June Witty, Wilbur Smith Associates

(3) Old Business/New Business

(4) Adjournment



3:00 p.m. - 4:15 p.m. - Committee of the Whole

(1) Tax Billing Issuc - Mr. James Foushee, 400 Weed Drive, Columbia, SC 29212

(2)  Request for Funds - New Shelter and Adoption Center (300 Orchard Drive, West Colunbia)
Ms. Pat McQueen, President, Pets, Inc., P.O. Box 6394, West Columbia, SC 29171

(3} Technology Asscssment Project - Information Scrvices (Enclosed)

(4) Economic Development Issue

(5) Request for Qualifications - Professional Engmeering Services/Road Design Projects

PUblie WOrKs K
(6) JET (Joint Emergency Team) Team - Chief Bruce Rucker, Assistant Sheriff/Director

of Public Safety and Homeland Sceurity . ... ... ... G
(7)  Firc Service Administrative Reorganization - Public Safety/Fire Service

Chief Bruce Rucker, Assistant Sheriff/Dircctor of Public Safety and Homeland Security . . . .. H

(8) Old Business/New Business - Impact Fec Study

(9)  Adjournment

Planning and Administration
J. Owens, Chairman

). Jeffcoat, V Chairman

J. Carrigg, Jr.

B. Dermrick

D. Summers

T. Cullum

Public Works

B. Derrick, Chairman
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S. Davis

J. Owens

T. Culium
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T. Cullum, Chairman

B Derrick, V Chairman
D. Summers
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B. Keisler
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T. Cullum
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J. Jeffcoat, Chairman

S. Davis, V Chairman

B. Derrick
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T. Cullum

Committee of the Whole
T Cullum, Chairman

J. Owens, V Chairman

B. Dernick

S, Davis

D. Summers

B. Keisler

]. Jeffcoat
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AGENDA
LEXINGTON COUNTY COUNCIL
Tuesday, July 12, 2005
Second Floor - Council Chambers - County Administration Building
212 South Lake Drive, Lexington, South Carolina 29072
Telephone - 803-785-8103 FAX - 803-785-8101

4:30 P.M. - COUNCIL CHAMBERS

Call to Order/Invocation
Pledge of Allegiance

Employec Recognition - Art Brooks, County Administrator

APPOINtMECNES . L . L e 1
Bids/Purchases/RFPs

(1) Dell Servers - Library SCIvIces . .. ..ot o J
(2) Hewlett Packard Printers - Labrary Services . ... .. . K
(3) Thermal Receipt Printers - Library Services . . ... ... i e L
(4) Canon MS-300 Microfilm Reader/Printer - Library Services ... ...ttt M
(5) Print Management System Sofiware Licenscs - Sole Source - Library Services . ............. N
(6) Punction One Computer Hardware and Monitor Purchasc - Informatiion Services .. ....... ... O
(7)  Function Two Computer Hardware and Monitors - Information Services .. ................. P

Tabled ltems

(1)

Ordinance 05-02-B - An Ordinance Adopting a Supplemental Appropriation for Fiscal
Year 2004-05 - 3% and Final Reading .. ........ . . ... Q

Chairman’s Report

Administrator's Report

Approval of Minutes - Meetings of June 13, 2005 (two meetings) and June 14,2005 .. .. ... ... .. R



Zoning Amendments
(1) Zoning Mup Amendment M05-07 - 2261 North Lake Drive - Announcement of I* Reading . ... S

Committee Reports
Health and Human Services, J. Carrigg, Jr., Chairman
(1) Citizens Corps Grant - Public Safety’Emergency Management - (See Tab B)

Public Works, B. Derrick, Chairman
(1) Paving a Portion of Northcutt Road . ... .. ... . s T
(2) Ordmance 05-05 - Amendment to the Solid Waste Ordinance and Zoning Tex(
Amendment T05-04 - Recycling Centers - 3'* and Final Reading - (See Tab C)
(3) Town of Swansea - “C” Fund Request - John Fechtel, Director, Public Works - (See Tab D)

Economic Development, J. Jeffcoat, Chairman
(1)  Roof Basket Works, Inc. - Fire Hydrant ... ... . U

Conmmittee of the Whole, T. Cullum, Chairman

(1) Request for Qualifications - Professional Engineering Services/Road Design Projects
Public Works - (See Tab F)

JET (Joint Emergency Team) Tcam - (See Tab G)

2)
3) Fire Service Admiumistrative Reorganization - Public Safety/Fire Scrvice - (See Tab H)

(
(

6:00 P.M. - Public Hearings

(1) Zoning Map Amendment M05-05 - 121 Pleasant Springs Court ... ... ... . ... .. .. ...... v
(2) Zoning Map Amendment M05-06 - Flamingo Road and Meredith Drive . ... ......... .. .... W

Budget Amendment Resolutions

OLD BUSINESS/NEW BUSINESS
EXECUTIVE SESSION/LEGAL BRIEFING
MATTERS REQUIRING A VOTE AS A RESULT OF EXECUTIVE SESSION

ADJOURNMENT



To:
From:

Reference:

Memorandum
July 5, 2005

County Council A
Bruce Hiller - Development Administrator, Community Dcvelopm@

Planning and Adminstration Committee
Temporary Signs
Banners Over Road Rights-of-Way

During their Junc 28" meeting, the Planing and Administration Committee asked that stafT provide
additional mformation regarding SCDOT requirements for banners overroad rights-of-way. A copy of the
SCDOT Blanket Permit For Overhead Banners is attached for your review.,

Points of interest regarding current SCDOT policy are as follows:

Permits must be in municipality’s or county’s name.

Blanket permits are issued for a calendar year, eliminating the need for individual
permitting of cach banner.

Permits are approved-at SCDOT, District Office level,

Permits are limited to banners to be connected to existing supports or poles.
Must have written permission from owner of supports or poles to which banner
is to be attached.

Bridge attachments are not allowed.

Must meet SCDOT access manual requirements.

Overhcad banners are defined as a sign informing of a forthcoming event or festival
of public interest.

Overhead banners shall not advertise a product, business, or service.
Sponsor logos on overhead banners permitted only with approval of SCDOT’s
Resident Maintenance Engineer in the County where the banner will be displayed.
Provisions shall be made for the protection of highway traffic.

Work shall conform to SCIXOT s policies and specifications and shall be subject
to SCDOT’s supervision and satisfaction.

Removal of the overhead banner shail be at the County’s expense and affected
portions of the highway and supports or poles shall be restored 1o original
condition.

The County shall be liable for and hold SCDOT harmless from all loss, damage,
ele.

Points of interest for consideration by Council may be:

Transfer of responsibility for the erection of the overhead banner to the applicant
and/or the owner of the supports or poles and transfer of liability to the applicant
through legal documentation/contract if allowed by SCDOT.
Approval/definition of qualified applicant(s), allowed cvents, and allowed
locations for overhead banners.

County permit/fee associated with overhead banners and responsible agency.
Maximum allowed display term.

Similar requirements for approval of overhead banners over County rights-ofway.

Enclosure: SCDOT Blanket Permit For Overhead Banners



BLANKET PERMIT
FOR
OVERHEAD BANNERS

State of South Carolina )
) PERMIT
County of )
This Permit is given this day of , by the

South Carolina Department of Transportation (hereinafter "SCDOT") to

(hereinafter called “the City”).

Whereas, SCDOT has authority to regulate activities within SCDOT right of way
pursuantto S. C. Code Ann. Sections 57-3-110 (Supp. 1994); and,

Whereas, it is the City's desire to obtain permissicn from SCDQT to install
overhead banners within SCDOT rights of way during the calendar year .

NOW THEREFQRE, SCDOT grants the City permission to install overhead
banners within SCDOT rights of way during the calendar year upon the
following conditions:

A.

An overhead banner shali be defined for the purposes of this permit as a
sign informing of a forthcoming event or festivat of public interest. 1t shall
not advertise a product, business, or service. Sponsor logos on
overhead banners will be permitted only upon approval of SCDOT's
Resident Maintenance Engineer in the County where the banner will be

displayed.

This Permit elimirates the necessity of applying to SCDQOT for separate
encroachment permits for overhead banners.

All work will be performed by the City's forces and will be confined to
City-owned supports or poles or supports or poles approved for the City's
use by the owner of the supports or poles.

This Permit is limited tc banners to be connected 1o existing supports or
poles and does not acthorize the erection of new supporis or poles
within the highway right of way.



Adequate provision shall be made for the protection of highway traffic at
all times. Necessary detours, barricades, warning signs, arrow boards,
and flagmen shall be provided by the City. The work shall be planned
and carried out so that there will be the least possible inconvenience to
highway traffic. The City agrees to observe all applicable SCDOT rules
and regulations while carrying on the work contemplated herein and to
take all other precautions that circumstances warrant.

All work shall conform to SCDOT's "A Policy for Accommodating Utilties
on Highway Rights-of Way" and "Standard Specifications for Highway
Construction”. All work shall be subject to SCDOT's supervision and

satisfaction.

lt, in SCDOT’s opinion, it should ever become necessary to move or
remove the overhead banner installed hereunder, the City shall remove
the overhead banner upon SCDOT’s demand at the City’s expense.

If the overhead banner installed hersunder is moved or removed, either
at SCDOT’s request or at the City's option, the affected portions of the
highway and the supports or poles shall be immediately restored to their
original condition at the City's expense.

All work in connection with the construction, maintenance, moving or
removing of the overhead banners contemplated herein shall be

performed by and at the City expense.

It is distinctly understood that this Permit does not in any way grant or
release any rights lawfully possessed by the abutting property owners.
Any such rights necessary for the City's work must be secured by the
City from the abutting property owners.

The City doas hereby agree to indemnify and hold harmless SCDOT for
and from any and all loss, damage, cost or expense of any kind which
SCDOT may suffer, sustain or for which SCDOT may be threatened with
liability, by reasbn of the installation, construction, maintenance,
existence, use, moving or removing of the overhead banners
contemplated herein.

This permit may be revoked by SCDOT at any time upon written notice
to the City.



M. This Permit must be submitted for renewal by December
for the next calendar year.

Witness as to City: City:

By:

lis:

Address:

Witness as to SCDOT:

South Carolina Department of
Transportation

By:

lis:

Address.

RECOMMENDED

Resident Maintenance Engineer

-3



Memorandum

May 26, 2005

To: Lexington County Council

."\>
From: Charlic Compton, Secrclar’yg‘ﬁy
Lexington County Planning Commission

Reference: Council’s Temporary Signs Ad hoc Committee Report

At their May meeting the Planning Commission was able 1o complete their review of the Report by
Council’s Temporary Signs Ad hoc Commitice. They arc recommending that these changes be scheduled
for adoption as a Zoning Text Amendment by the zoning staff. The following is a summary of the
Commilttec’s report in which you will find the few changes recommended by the Planning Commiission.

A number of the proposed changes are simply format issucs which includes the relocation of all defimitions
to the beginning of the chapter on Signs. That is helpful in some cases, but can also be cumbersome wherc
a particular type of sign and all of its requircments appears in only one location with the description of that
activity somcwhere else. In those instances it may be helpful to at least repeat the description again. On that
particular formal issue the Planning Commission deferred the final recommendation to the zoning staff as
they preparc a text amendment.

The primary proposals from the Ad hoc Committee are listed here.

Section 20.40 (a) on page 8 simply clarifics that Banners over roads can be used only if approved by the
agency rcsponsible for the maintenance of the road.

Strands of Pennants have been prohibited for some time now. Section 26.40 (¢} on page § would allow
them onee again under proposed limitations.

Section 26.40 (e) onpage 9 contains two proposed changes. First, Portable or Movable Sivns have been
allowed only once a year for a maximum of 30 days. The proposcd change would allow them three
separate timces a year for a maximum 30 days each. The second change would reduce the separation
between multiple signs on the same road frontage and the same parcel from 500 feet to 200 feet,

Section 26.40 (i, j, and k) on page 10 address three different issues in a new way.

Immediately following the definitions section on pages 5 and 6 is a new summary chart to assist in the
use of this Chapter.

The Planning Commission considered the rccommended modifications to the section on Portable or
Movable Signs o be the primary change that would allow businesscs more opportunities for temporary
advertising in conjunction with activities likc grand openings, annual sales, and going-out-of-busincss
promotions. However, they felt the recommendation to attow pennants all of the time, even with a imit on
quantities. was not in keeping with the temporary aspect of the other suggestions. They [elt that section
would be improved if the pennants were linked to the same imitations outlined in the scction on Portable
or Movable Signs.

Under Real Estate Signs on page 9 the Commission expressed concern for requiring temporary Develop-
ment/Project Signs to “be removed after one year of their placenient or untit 90% of the lots, units, etc. have
been sold or leased, whichever is the lesser period of time.” They felt the build-out period for many projects
15 often much greater than one year and the allowable time period for these signs should be longer and
pcrhaps linked more closely to the life of the particular project.

Enclosure: Temporary Signs Ad hoc Commitice Report



Craig Lemrow — Chair Mardi McKinnon — V. Chair

Brad Bessent Keith Bush
Thomas Campbell Roger “Bo” Gritfin
John Huffman Jim Sexton

Zoning Ordinance Proposed Text Amendment
Article 2 — Application of Regulations, Chapter 5 —Signs
Proposed Text changes:

Highlighted Italics = new text

Strikethrotgh = deleted text




Chapter 5. Signs
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Directory Siens Any signs listing only the names, uses, ot locations of more than one buosiness. activity, tim,
professional oftice, or tenant within a building, group of buildings, or commercial center.

Display Arca. L'hat area of a sign including the entire area within a regular geometnie shape (square, rectangle,
triangle, circle, or semicircle} or combination of regalar geometrie shapes enclosing all of the elements of
mformational or representational matter displaved, including blank masking or any surface shape intended to convey
ideas. information, or meaning  The display area shall also nclude any painted portion, whether on a sign o
building edifice, that serves as a part o1 all ot a logo or other advertisement for any business product or activity
Frames or structural members not beating informatienal or representational matter shall not be included
calculating the display area. For double-taced signs that are relatively parallet (forming an angle of 45 degrees or
less) and supported by the same structure, the display arca ol the sign equals the total display area of'the largest face.
The display arca of other multiple-faced signs equals the total display arca of all faces.

Driv eway Signs. Siens indicating the direction of travel for driveway ingress and/or egress
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Freestanding Siens. Signs that are permanently secured m the ground and that are not attached to, supported by, or
erected on a building or other struchure having a prineipal function other than support of such signs
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Portable SriMovable Signs. Any signs, which rest upon, but are not attached to the ground, a structure, a frane,
building, or other surfacc. Such sigus include, but are not limited to, the following: trailer signs, sandwich board
signs, sidewalk or curb signs, and inflatable signs.
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Sign. Any device which informs or attracts the attention.
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Street Irontage  That property line of a parcel that abuts a public or private road  In those cases where no property
lines abut a road, 25% of the parcel's perimeter shall be a substituted measurement for street frontage for the purpose
of caleulating the maximum display arca and number of freestanding signs allowced. as though that parcet had only

one street frontage.
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LEGEND T = Temporary P = Permanent 8 = Permit Required E = Exempt X = Not Alfowed
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256 10 General Provisions

253 11 Construction Standards

All signs shall comply with the appropriate provisions of the County’s Building Code, and shall maintain
clearances from all overhead electrical conductors nn accordance with the National Electric Code, pxov
tllat no swn shall be msmllcd closer 1I1 n ten (’eet L horizontally or \fcmm[ly from any cor

anpapiyg

(}calmn and not: io”wcum

fztrer pruh!m'm
253.]2 Unsafe or Hazardous Signs

No sign shall be erected or allowed fo remain erccted that, in the opinion of the County Building OfTicial, 13
structurally unsafe and constitutes a danger (o the public safety. T( any sign should become insceure, in
danger of falling, or otherwise unsafe, the owner thereof or the person maimaining the sign shall
immediately sccure o remove the sign

25-“(3 13 Maintenance

To insure that signs are maintained in a safe and aesthetic manner, the fellowing maintenance requirements

shall apply to all signs.

a.  No sign shall be allowed to have wore thar 20% of its display area, reverse side, or structure covered
with disfigured, chipped, cracked. ripped, or pecling paint or poster paper lor a period of more than 30
successive days.

b, No sign shall be allowed 1o renuun with a bent or broken display area, broken supports, loose

appendages or strits, or stand more than 13 degtees away from the perpendicular for a period of more
than 30 suceessive days.

c. No sign shall be allowed to have weeds, trees, vines, or other wild vegetation growing upon it for a
period of more than 30 successive days

d. No indirect or mternadly illuminated sign shall be allowed to have only partial illumination for a period
of morce than 30 soceessive days.
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256.14 Public Right-of-Way

No portion of any sign shall overhang or encroach upon any public right-of-way.

256.15 IMluminated Signs

Allilluminated signs must meet the performance standards related to light and glare as described in Article
2, Scction 24.50.

256.20 Exempt Signs

The following are not subject to these sign regulations:

a.

=)

g

Signs not exceeding one square foot in arca and bearing only property numbers, post office box numbcrs, or
names of occupants on premises not having comimercial connotations.

The smgle flag or insignia of the United States or any other governmental or corporate entity, except when
displayed in connection with commercial promotion.

. - H - R R B - T e - - - .
Legal notices or identification, prblic informationst sigrs, and directional signs erccted as required by
governmental bodics.

Integral decorations or architcctural features of buildings or grounds, except letters, trademarks, moving parts, or
moving lights.

Signs not exceeding four square feet in arca directing and guiding traftic on private property.

Wall identification signs and commemorative plagques not more than four square feet in area, meniorial
cornerstones or tablets providing information on building erection or commemorating a person or event.

Signs, which are not designed to be visible beyond the beundaries of the parcel on which they are located or
from any puinc thoroughfare or right-of-way.

machmcs, ‘automatic teller m(uhmes. and gasolmc pumps,

256.30 Prohibited Signs

25?5_-.31 Signs Imitating Traffic or Emergency Signals

No sign shall be permitted which imetates an official traffic sign or signal, or contains words or symbols
displayed in a manner which imight mislead or confuse drivers of vehicles, or which displays intcrmittent
lights resembling the color, size, shape, or order of lights customarily used in traffic signals, on emergency
vehicles, or on law enforcement vehicles, eacept as part of a permitted private or public traffic control sign.

256.32 Audible Signs

No sign shall be permitted which emits any sound capable of being detected on a public road or adjoining
property.

256.33 Flashing Signs

No sign shall be permitted which utilizes flashing, blinking, or strobe-type lights, or any type of pulsating or
O TR
moymg light, exCEp! e mev+a electionic message boards in accordance with the provisions of this chapter.
TR
However, sevine e!eczromc message boat ds arc not allowed to flash a static message.

256.34 Moving Signs

No sign sha]l be permlrtcd \\hlch moves or pmcm: the 1lluqlon of movement in atly manner.
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253.35 Signs Attached to or Painted on Seleeted Features

No sign shall be permitted which is attached to a utility pole or street sign, or 1s attached 1o or painted on
tree trunks, rocks, or other natural ohjects.
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Mﬁb: Contractors’ Signs
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Hsams, st ion may be crected upon the premises of any work. construction, major repairs, or
improvements. The display arca of such signs shall not exceed 32 square feet in Restrictive Development
Districts and 30 square feet in Intensive Development Districts. Such signs shall be removed wathin seven days
of the completion of the work.
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aldewed. Such signs shall be placed only on private property, and temoved within seven days after the election
or referendum. These signs do not have 1o be set back [rom road rights-of-way.
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Individual businesses confers and commercial centers may have one %Mm‘fbie sign per 360 200 feet
of sircet frontage or portion thereof. 'Tenanrs%rc[jzmzted% “bor rabz’e oh;, ??Eﬁe? A parcel w:th
frontage on different streets shall have the frontages regulated mdependcntly as to number Or\I0I1S allowed.

Mu]tlpk signs allowed on lhc saine Imnmge of the same parwl must be located at lcast—f»@@ﬂ}() feet apart. and

_ Private restrictive covenants and/or lease

b=

agreements for business centers and c.ommcrcm] centers may mclude more restrictive policies for these types of
signs.

2—543]: Real Estate Signs

o s . .
o n::n !ﬂdl estate IHI Sale: le“[’ =4 Ieilﬁe.

i L ‘-J'

’*have been RIES or, !emwl%;wkwheveuLs_t 1e- ¢

Aoty

On-Premise - Real estate sign display area shall not cxceed six square feet for individual parcels restricted for
residential use only and 32 square feet for all other parcels. These signs do not have te be set back from road
rights-of-way. Such signs shall be removed within seven days of the conveyance or lease of the property.

Off-Premise - Real eslate signs not exceceding 4 square feet 1 area and 2.3 feet 1w height are allowed oft-
premises, provided they are located on private property with the property owners' permission. These signs do
not have to be sct back from road rights-of-way. Such signs shall be rernoved within seven days of the
convevance or fease of the property.

- These signs shall not exceed 32
square feet in arca and must be localcd on private property with the property owner’s permission. Seasonal
signs must be removed within 7 days after the end of the scason. These signs do not have to be set back from
road rights-of-way.

2 ORI 2 5 s
hort—Term Permna nformation: Signs

TANIAL s
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256.50 Business Signs

[
"
=N

56 51 Location

In intensive Development Districts thesc signs must comply with the same buifering restrictions as the
principal activity {or which they advertise, except that they may be erceted within the required setback
unless other more restrictive provisions of this Ordinance apply, In Restrictive Doevelopment Districts these
stens must comply with the same buitering restrictions as the principal activity tor which they advertise.
However, in alt districts, any portion of a business sign must maintaw at least a ten-foot setback from all
property lines and the existing road tight-of-way, unless otherwise specifically stated in this Ordinance It
the distance from the edge of the read to the right-of=way is greater than 20 feet, the ten-foot setback from
the 1oad right-ef-way shall notapply No sign shall be allowed to vielate any of the requirements of Section
22,10, Driveway and Street Restrictions.

52 Maximum Display Arca, Height, and Numbcer of Signs

Individual businesses and commercial centers inay have one freestanding business sign per 300 feet ol strect
frontage or portion thercof.  These signs shall comply with the following heicht and display arca
requirements
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E'Area per,LSlgn‘,, i

Restrictive Development Dastricts 75 square fect 40 square feet 15 feet
Intensive Development Districts 100 squarc [eet 60 square fect 20 feet
Commercial Centers 300 square feet 80 square feet 35 feet

256.53

. . . . . My T TDeT TN
Both the maximum static display arca and the maximum changeable copy/meving éledfronic message board
arca may be ulilized as part of each allowed individual or cominercial center sign. However, the maximum
display area per sign shall not be increased with any exchange or substitution of the allowable arca for
R T i Y
changeable copy or mevig elédlionic message.

A parcel with frontage on different streets shall have the (rontages regulated independently as to number of
signs allowed.

Multiple signs allowed on the samve frontage ol the same parcel must be located at least 500 feet apart.

The maximum display arca allowed {or commercial centers includes any directory signs. In addition, cach
business within a commercial center may erect one wall, projecting, or marquee sign: and, cach individual
business not within a commercial center may erect one wall, projecting, or mmarquee sign per street frontage.

Specialty Signs

CJI‘IOQ) Swn : - Only busimess
logos or. namcs* are allowed as canopy signs. with a maximum of one logo o ngmg on cach canopy face. A
logo is the symbol or trademark of a company. No portion of a canopy sign shall be permitted above the top
of the roof of the covering to which it is attached, or permitted to be lower than cight feet above ground
level. An owner of a business with a canopy connected to a building has the option of using cither canopy

or marquee signage, but not both.
Drivewav Stems indicating the direction of trave! are required on all one-way driveways. These signs must
be aboveground signs, with a maximum height of two and one-half” feet, and located at the edge of the

existing road right-of-way.

Marguee Signs

- S =)
%%d%&pm%eﬁfe{e&mﬁuﬁﬂﬁpﬂmm&ef—&mm simll not e\cccd 5% of the area of the
wall ot the first story of the building or business to whick it is attached. No portion of a marquee sign shail
be permitted above the top of the roof of the building to which it is attached, or permitted to be lower than
eight feetabove ground level. The marquee sign information may be dispersed anywhere on the marquec as
long as the total display area of all information does not excecd the 15% requirement.
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provided that no auc} 1o11 shall exucd sin square feet in display area Intormation signs shall not count
foward the maximum mmmber of signs allowable nor the maximum display area of signs allswable,

i
shall nm exceed 159% of HIL arca of the \\”111 ot'the
first story ofllu, butlding or business to wlmh it is aﬁachul No portion of a prejecting sign shall be
permitted abowve the top of the roof of the buldimg 1o which it is aftached, or permitted 1o be lower than
cight feet above ground level

Pro'cclinU Siens ¢

Residential/Commerctal/Industrial Subdivision and Residential Developmient Signs are-pepnanentsions

o

signs (paired signs on cach \lde 0[ an entrance}, These signs shail not exceed l()) xqudm chl cad1 mn
display area, and shall not exceed a height ofsix leet, However, the display arca and height restrictions are
not intended to apply to the entire decorative structure on which the sign is displayed. Within the same
project, a single sign or pair of gateway signs must be at least 300 feet from another single s1ign or pair of

eateway signs. Suclisigns shall alse be exemipt [rom the ten-foot setback restriction of Section 7-}(3 51, but
still must comply with the engineering criteria found in the Lexington County Development Guidelines and
the Drivesway Restrictions found in Section 22,10 of this Ordinance. A sign can be located in aroad right-
of-way median 1f such sign complies with all enginecring criternia found in the Lexington County
Development Ghiidelmes.

=

shall not exceed 15% of the area OfthL wall of the first
story of the bu1ldmg or lm\meq\ 10 \\Imh itis al[auhed Ne portion of a wall sign shall be permitted to
projcet above the wall oi'the building to which itis attached except in the case of siens mounted to the roof
in which case no portion shall project above the top of the roofl  The wall sign information may be
dispersed anywlicre on the wall as long as the total display arca of all inlormation does not exceed the 15%
reguirerment. A “mural” is a painting applied to a wall containing no advertisement for any business prodnet
or activity A mural, as defined, will not be convidered a wall sign.

Wall Siuns

Iligh Rise Buildings

Buildings, which eaceed live stories in height, shall be permitied to erect one wall sign per wall at the top

. - . . . - HBRMG. e Y L N e
story of the building. Such signs shall only identify the name of the building g;_‘.-ﬂh@?mayﬂérgﬁ&ﬁ_{ The
display area of such signs shall not exceed 2% of the arca of the wall to swluch it s attached  Such signs
shall be permitted in addition to the requirements of this chapter.

Businesscs on Scenic Corridors and/or in Restricted Development Districts

[iminated signs for individual businesses and commercial centers located on scenic cottidors, as defined
in the Lexington County Landscaping Ordinance, or in Restrictive Development Districts, ax defined in the
Lexington County Zoning Ordinance, shall meet one of the following conditions

Internally Hlummated signs must be constructed so that only leiters, numbers. and/or logos ate
illuminated: shall not have light rellecting backgrounds or letters, and shall have a matte linish.

Faternally ifluminated signs shall have a steady stationary light source that is shiclded and directed
solely at the sign, shall have white hght sources; and shall not have light reflecting backgrounds or
letters.
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256.60 Advertising Signs

256.61 Location

256.62

(]

-

Advertising signs arc identified as principal activities in this article and are therefore subject to all other
provisions of this Ordinance. They shall be permitted only in the zoning districts where they are allowed,
and provided they mect the street access requirements of this Orditance. Regardless of the street access
restrictions, advertising signs are allowed to locate on interstate highways, expressways, and [rontage roads
{encept when classified RL4, RL3, or R1.6) where their right-of-way is contiguous to an interstate highway
or expressway; these signs, however, must be located within 200 feet of the right-of-way ol the interstate or
frontage road, if applicable. No advertising sign shall be allowed on Scenic Corridors, as defined i the
Lexington County Landscape Ordinance, or within 1000 feet of the banks of the Saluda, Congarce, or
Ldisto Rivers

All portions of advertising signs must maintain at least a ten-foot sciback from alt property lines and the
existing road right-of-way. If the distance from the edge of the road to the right-of-way is greater than 20
feet, the ten-foot setback from the road right-of-way shall not apply. In some locations, the required
minimum setbacks may be greater than this. Such signs shall also comply with all provisions of Section
22.10, Driveway and Street Restrictions,

To minimize the opportunity for visuzal distraction during vehicular merge operations, advertising signs wilt
he restricted within the vicinity of mterstate interchanges and rest areas. No advertising sign located along
an interstatc may be ercceted within 500 feet of an interchange or rest area. The interchange or rest arca is
considered to begin or end at the point where the pavement widens for an entrance or exit ramp/lane. When
the entrance or exit ramp/lane is not on the same side of the road as the proposed advertising sign, the point
of measurement shall be determined by identifying the location of the relative pavement widening and
applying it to an identical point on the side of the road where the advertising sign is proposed to be Jocated.

Maximum Display Area

The maximum display arca for any advertising sign located along an interstate shalt be 672 square feet plus
a 10% atlowance for copy extensions. A copy extension is the part of the copy which extends beyond the
cdge or border of the sign. semetimes called a “cut-out” er “drop-cut.”

I'he maximum display area of advertising signs on any other highway shall be 288 squarce feet plus 10%
allowance for copy extensions, except for portions of Arterial (A) streets that have at least four lanes, which
may have a maximum display arca of 378 square fect plus 10% altowance for copy extensions. Those
designated portions must have the appropriate zoning district to support advertising signs.

Minimum Spacing

No advertising sign located along an interstate shali be permitted to locate within 2000 feet ol another sign
on the samc side of the roadway. For non-interstate highways no advertising signs shall be permitted to
locate within a 1000-foot radius of another advertising sign.

Maximum Height

Advertising signs along interstates shall be permitted to a height of 110 feet above the elevation of the
highest travel lane at the location of the sign The maximum height of advertising signs along other
roadways shall not exceed 45 feet above the clevation of the roadway.

Minimum Height

There shalt be no minimum height of the display surface {or advertising signs located atong interstates.

The minimum height of the display surface of advertising signs on Arterial Roads shall be 25 feet above the
elevation of the roadway, unless the display arca does not exceed 200 square feet and placement of the sign
docs not block visibility of an existing business sign.
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256.66 Small Advertising Signs

256.67

Smab advertising signs are not required tr mect the spacing and height provisions of Sections 25,63, 25.64,
and 23,65, provided they have less than 72 square feet of display area, conform to the location requirements
for advertising signs, stay 20 feet from any adjoinmg busimess signs, 500 feet from other small advertising
signs, and 300 teet* from advertising signs on the same stde of the highway; and do not exceed 15 feet in
height,

* As this is a state requuement, variances cannot be eranted by the Boaid of Zoning Appeals.
2 = - o

South Carolina Code of Laws

The sign regulations contained in this Ordinance are supplemented by the requirements of The State of

South Carolina Department of Transportation. which regulates off-premisc advertising signs on interstate
and federal aid road systems. A permit from the State of South Carolina may contain some restrictions,
which are m addition to the requirements of this Ordinance  Issuance of a Lexington County Zoning Permit
does not imply approval of, or constitute a privilege 1o violate, any other applicable state or local
ordinances, codes, laws, or private restrictive covenants.

DRAFT
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COUNTY OF LEXINGTON

FINANCE DEPARTMENT

interoffice
MEMORANDUM

to: County Council
AAR
from: Kristi Hornsby, Manager of Grants Administration @(&J

subject: Citizens Corps Grant

date: July 5, 2005

Emergency Management has been invited to apply for the FY05 Citizens Corps Grant.
Public Safety is asking for approval to apply for the $8,196 allocated for Lexington
County.

The dceadline to apply for the Citizens Corps Grant i1s July 13, 2005, therefore Public
Safety is asking for your immediate response.

There are no matching funds required. There are no personnel costs funded by this grant.



County of Lexington Department of Public Safety

212 South Lake Drive Lexington, South Carolina 29072
TELEPHONE {803} 785-8141 FAX (803) 785-8589

June 30, 2005

/

0
, 2V’
TO: BRUCE RUCKER "

ASSISTANT SHERIFF

FROM: NEILW E Hie
EMERGENCY MANAGEMENT COORDINATOR
REF: CERT GRANT

Attached is the information to apply for the CERT grant for the next fiscal year.
Complete application is on file. Lexington County will receive $8196.00.

With your approval the grant application will be completed and submitted to  Art
Brooks for his signature and to South Carolina Emergency Management Division.

This must be submitted to Dianna by Tuesday, 6 July 2005, in order to go to
Council on 12 July 2005.

DIVISIONS: Communications — Emergency Management — Emergency Medical - Fire




Che State of South Caroline
ﬁ{thfarg epartnent

OFFICE OF THE ADJUTANT GENERAL

STANHOPE 5 SPEARS

MAOR GENERAL MEMORANDUM

THE ADJUTANY GENERAL

TO: M? strator/Supervisor/Manager

FROM: Ron Osbome, Dlrector SCEMD
DATE: Tune 24, 2005

SUBJECT:  FY 2005 Citizen Corps Grant

You are invited to apply for the FY 05 Citizen Corps Grant. It is the intent of the SCEMD
to encourage all counties to participate in this program. The Federal funds are designed to
1) bring together leaders from law enforcement, [ire services, emergency medical,
emergency management, volunteer organizations, the private sector, and local cleeted
officials to form Local Citizen Corps Councils and 2) for local governments to initiate,
organize, train, and maintain CERTs and to use these teams as an emergency management
resource and as a volunteer pool to perform special projeets that improve a community’s
preparedness and 3) to promote volunteerism by encouraging local participation in the five
federal programs — the Community Emergency Response Team (CERT), Volunteers in
Police Service (VIPS), Neighborhood Watch, Fire Corps and Medical Reserve

Corps(MRCOC).

When a disaster occurs, pecople come from all over, eager to help with the response and
rccovery efforts of the community. The Citizen Corps programs are ideal avenues to
utilize these volunteers in an organized, systematic fashion to expedite response and
reecovery services.  Most importantly, the CERT training prepares citizens to help
themselves and their neighbors during the critical 72 hours when first responders and
cmergency management personnel may not be readily available.

Each county who chooses to participate m the 2005 Citizen Corps Grant will get a bhase
amount of $6,500. Countics that participated in 2004 will get an additional amount added
to the base amount in correlation to county population. If new counties do not choose 1o
participate, these additional funds will be available for participating countics.

Emergency Management Division
2779 Fish Hatchery Road
West Columbia, South Carolina 28172
{8031 737-REON » Fay: (AN 72A7-AE7D



MEMORANDUM
June 23, 2005
Page two

Counties have the option of accepting the grant money and completing the necessary
work clements or rejeeting it thus making those monics allocated for your county
available to other local governments.  If desired, cxisting groups such as LEPCs, Pre-
Disaster Mitigation groups or other volunteer commuittees can manage these proerans.

The diverse objectives of this grant also establish foundations for future projects takmg
place within your county. Concise reporting and planning will better prepare our state to
assist you now and mn the future with funding mitiatives and also with emecrgency
response oeperations in the years to come,

Lexington County has been allocated $8,196 for Citizen Corps.

Plcase retumn completed application package to SCEMD, attention Margaret Griifith, by
July 13, 2005. (Don't forget to make a photocopy of the completed signed package for
yvour records before returning to SCEMD.) Since countics have the option of accepting
or rcjecting the grant, two different Signature pages have been included. Signatures arc
required on either page five (5) or six (6), Certifications and Assurances. Signatures of
hoth the  Emergency  Preparedness — Director/Coordinator  and — County
Adwministrator/Manager arc required on the Certification form. An informational copy
has been sent to your County Administrator/Manager.

You must submit a complete package by the suspensce date to receive the grant funds.
Reimbursement will be made according to guidance sct forth i the Terms and
Conditions section of the grant application. Margarct Gniffith is herc to work with vou
and 1if you feel that you need assistance, please let us know.

RCO/ecgh
ce: County Emergency Managenient Director/Coordinator

Enclosure: Citizens Corps Grant

FWHTTOA TRGivsencorpilocal Gront Appheations' 2005 Cover Letter I doc



Memorandum
July 5, 2005

To: Art Brooks
County Adminisirator

For: County Council N
: : : IL A A
From: Charlic Compton, Dircclo Ug:\/
Department of Planning and GIS
Reference:  Zoning Text Amendment #T05-04 — Addition to Nonconformity Article

At the end ol the attached Zoning Text Amendment an additional sheet has been included. 1t 1s
Chapter | from Article 11 which addresses Nonconformity. The highlighted addition (o Section
111.20 15 proposed to accomplish the excmiption for Mining and Land{i!l Operations discussed at
the July 26" meeting.



Memorandum
June 7, 2005

To: Art Brooks
County Administrator

For: County Council ~ '\
From: Charlic Compton, Directorh;{,{gk,
Department of Planning and GIS
Reference:  Solid Waste Disposal Changes

Attached are the latest copics of the following:

Ordinance #05-05 — Proposcd changes to the Solid Waste Ordinance
Zomng Text Amendment #T05-04 — Proposed changes to the Zoning Ordinance

As arcview, listed below arc the summarics of these ordinance proposals that were part of the public
hearing on May 24", The Zoning Text Amendment has received two readings and the Solid Waste
changes have received one reading. The Planning Commission bric(ly reviewed both on May [9"
but will be making a formal recommendation on Junc 16",

In the Zoning Ordinance the proposed changes do the following:

e Clearly define that the very intense recycling activitics are to be regulated as part of Article
9 which covers Landfill Operations.

* Putinplace very stringent regulations with respect to the location and operation of activities
that include the on-site processing of construction, demolition, and /or land-clearing debris
for recycling. There 1s onc blank involving quantities that nceds to be completed here.

¢ Allow Lexington County to regulate as a mine any activity that moves substantial quantities
ol'material from a development site over long periods of time. This could be a commercial
development, a subdivision, ctc.

» Clearly show that Lexington County can regulate any solid waste activity to include thosc
excempt 1in any way from SCDHEC requirements.

* FHnsure that deceleration and acceleration lanes will be installed where needed at all mining
and tandfill opcrations.

In the Solid Waste Ordinance the proposed changes do the followmg:

Add several definttions that provide important Iinks to the County Zoning Ordinance.

¢ Add an entirc new Diviston to the Ordinance that will allow Council to have the final say on
the location of all solid waste related activitics that involve yard trash or construction,
demolition, and/or land clearing dcbris.

* Add a bonding requirement to cnsure that unprocessed solid waste matenal could not be
abandoned without a financial means for disposal.

Since last month, in the Zoning Ordinance we have dralied scctions in the Mining Article covering
rcclamation plans and bonding requircments where necded. In the Solid Waste Ordinance we have
made sure Council’s review includes all activitics mvolving yard trash or construction, demolition,
and/or land clearing debris, to include mining that uses those materials as part of a reclamation plan.
We have also drafted more detailed information with regard to the process involved m Council’s
review of thesc activitics.

Enclosures:
Ordinance #05-05 — Proposed changes to the Lexington County Solid Waste Ordinance
Zonine Text Amendment #T05-04 — Proposed changes to the Lexington County Zonimg Ordinance




Ordinance #05-05

An Ordinance amending the Lexington County Solid Waste Ordinance
to address additional definitions and regulations
for recycling/processing centers, mining operations, and land clearing debris landfills

{Add these additional definitions to Sec. 54-31 — Defimtions found in Division | of Article 1l — Collection
and Disposal}

Section 54-31. Definitions.

A Landfill is any such activity as defined in the Lexington County Zoning Ordinance. It may
include solid waste activities exempt from review by the South Carclina Department of Heaith and

Environmental Control (SCDHEC).

Lo Ao et e Yo fa it ned N Toen ol o PP A L DS S B S S " L 4
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A Mining Operation is any mining activity defined as such in the Lexington County Zoning
Ordinance.

' Add this additional line to the end of Division 2__Franchised Collcctors}

Sections 54-65 — 54-80. Reserved.

TAdd this additional Division to Article [ — Collection and Disposal|

DIVISION 3. ADDITIONAL DISPOSAL REQUIREMENTS

Section 54-81. Location requirements of certain solid waste disposal activities.

The following solid waste disposal activities have unique characteristics that require a thorough
review prior to specific site approval and require carefui on-going oversight of the day-to-day

operations:
a. The on-site processing of yérqﬂgﬁ% construction, demolition, and/er land-clearing
debris for recycling.
b. Landfills intended to be used for yardtifashzof consiruction,:demolition; andjor land-
clearing debris-and-yard-trash.
c. Any mining operations that include a y‘ﬁgrashgg Construction, Demolition, and/or
Land-Clearing Debris Landfill as a part of their reclamation plan.



Each proposed activity must first be reviewed as to its ability to meet the regulations contained
in the Lexington County Zoning Ordinance. A report of that review must then be forwarded to the
Lexington County Council as a part of their determination as to the suitability of the proposed
location for the activity. As a-part of their analvsrs of the- proposed actrvrtv Council:will establish
application and review procedures that will contain the followrng minimum réquirements:

1. The applrcatron forthe activity willappear on Council agendas at least three times. The first
trme wrl[ be: foreﬁthe purpose. of an earlv notn‘lcatlon to the pub]|c of the existence of the
apphcatron and: erI rnclude the tlmeedate and place ofthe publrc hearrnq The second time
w1|i be the publlc hearlng ‘and thé third wrl[ be“for.the purpose of voting“on thé’ applrcatlon

2. At Ieast 15 davs prior to the public hearlng notice shall be given in a newspaper of’ general
crrculatlon in Lexmgton County

At teast 15_dav_s pnor o the pubhc h;ea‘rzng the ad|acent propertv owners shall:be notified
of the,-,proposed appllcatlon and the time;- date and place of the publrc hearing’

4 The appI|cat|on wrll |nclude a: fee suffrcrent 0. cover the cost '6f the public héaring
advertrsement “and.the notlflcatfon to aII adjacent property owners

If there are aspects of the activity and its proposed location that are of concern to the Council,
those concerns will be forwarded to the applicant. If thev eannetbe are-not addressed
satisfactorily, the proposed activity will not be permitted approved for that location.

Section 54-82. Bonding of recycling/processing activities.

The on-site processing of construction, demolition, and/or land-clearing debris for recycling has
several unique characteristics since the material used for this operation is normally destined for
an approved landfill. In preparation for processing it is generally stored above-ground in large
piles. If for any reason the recycling operation is abandoned, the unprocessed material must be
transported to an approved landfill. Therefore, Lexington County requires that a bond with surety
and conditions satisfactory to it be filed and accepted prior to the permitting of such an operation.
The nature of the surety and the bonding procedures shall be as determined by the County
Council to ensure that, in the event of a default by the applicant, funds will be available to dispose
of the unprocessed solid waste material. The amount of the bond at all times must be equal to

the cost of such disposal.

This Ordinance shall take effect , 2005.
Enacted this day of . 2005.

M. Todd Cullum, Chairman
ATTEST:

Diana W. Bumett, Clerk of Council

First Reading: May 3, 2005
Sccond Reading: June 14, 2002
Public Hearing: May 24, 2005

Third & Final Reading:
Filed w/Clerk of Court:




COUNTY OF LEXINGTON, SOUTH CAROLINA

Community & Econemic Development
County Admmmstration Building  (803) 359-3121
212 South Lake Dnive  Lexington, South Curolina 29072

ZONING TEXT AMENDMENT APPLICATION # T05-04

Section(s) of the Zoning Ordinance which are affected:

Article 2. Chapter |. Section 2. 1(); Article 8: and Article 9

Reason for the request (use the back of this application form if necessary):

To amend the Leawngton County Zonine Ordinance to address additional defimtions and regulations for

recycling/processing ceaters, minng operafions, and landfills

Even though this applicauen will be carefully reviewed and considered, the burden of proving the need for

the amendment rests with the applicant. QM%’_“
Date __4/28/05 Signature F :
Y -~

Name(print) Charlie Compton, Planning Director
Lexington Countv Department of Plannine and GIS

Address 212 South Lake Drive
Lexington, South Carolima 29072

Telephone #  7185-8121
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1.04 /28/05 Application Received

2./ 1 FeeReceived

3 __ /[ Newspaper Advertisement

i Planning Commission Recommendation:
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04/26/05 First Reading  05/24/05 Public Hearing  05/03/05 Sccond Reading _ / /_ Third Reading
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Results:

HADOCSYZONINGUORMSiextamend TO5-04 wixd



Minine  (Exiensive) includes all other mming activities not mcluded within the definition of Mming
(Limited) or Miming {Intermediate). This activity category permits on-site mineral processing, chemical
leaclung, and blasting.

Mmi-Parks are recreationu! areas with no more than playground equipment and picnic faciblcs.

Mimi-Warchouses include the operation of warehousing and storage wherein the storage capacily of individual
units 1s less than 1,000 square feet of floor arca and individual keys are provided 1o lock each tnit during the term
of a rental agreement.

Mobile Home activities, meluding manufactured homes, are transportable dwellings intended for permancnl
residential occupancy  They may be contained i cither one unit or multiple units designied to be jomed together
nto one tntegral umt, arrive at a site complete and ready for occupancy except for minor and incidental assembly
operations, and are constructed so that they may be used without a permanent foundation. This activaty shall not
inelude modular residentral construction, as defined wathin the South Carolina Modular Butldings Construction
Act of 1476. Modular resudential construction shall be mcluded in the Residential Detached or Residential
Attached activily types, as appropriate.

Mobile Home Parks (Lumted) Three or more mobile homes, exclusive ofa mebile hame occupied by the property
owner, that are operated as a simgle entity and located within the vicinity of one another. The park may be located
on a simgle pureel, or multiple parcels in the same or different ownership. The minumum size of an individual
mobile home space mn this type of development is 20,000 square fect.

Mobife Home Parks (Extensive) Three or more mobile homes, exclusive of a mobile home occupied by the
property owner, that are operated as a simgle entity and located within the vicimity of one another. The park may
be located on a smgle parcel, or multiple parcels m the same or different ownership. The mimmwm size of an
mdividual mobtle home space in this type ol development 15 6,000 square feel.

Natura] Reserves and undeveloped open spaces include parks with minimum cquipment, botanical gardens and
arboretums, golf courses (except for the buildmgs which arc to be assigned specitic activity types based on use),
and the like

Non-Asseimbly Cultural activities include public, parochial and private muscums, art gallenes, libraries, and
observatorics.

Nursimg Hoes include convalescent homes, convalescent hospitals and clinics. Skilled care 1s typicaily provided
to residents/patients. (Sce also “Retirement Centers™.)

Personal Convenience Services include barbering, jaundromats, beauty care, dry cleanmg, and the repair of
personal apparel, and simular 1tems, but not including motor vehicles, structures, or engines.

Plant Nurseries include the cultivation, for sale, of horticultural specialiies such as flowers, shrubs, trees, and
bushes intended for ornamental or landscaping purposes.

Power Plants (non-atonuce).

Professional Services include those performed by recognized professionals such as lawyers, architects, engineers,
CPA’s, private mstructors with less than 30 students at one time, real estate brokers, and the like.

Radioactive Materials Handling mcludes the use, mn any way, of significant amounts of radioactive or atone
material, o mnclude atomic power plants or radicactive waste treatment or storage. Incidental amounts of such
matenal mcorporated mito achivities of scientitic measurement or diagnostic practice shall not be inciuded m tius
classification.

Railroad terminals and yards (freight and passcoger).

Recveling Centers include the processing and stomac of'consumu goods/materials 1o be sold for 1! 1¢ PUIPOSE ¢ of
ST

Con am s e

creating post- consumer usc )ruductb Thls[autmtyxdoe mot, 1nc]ude the BCYC]!HL‘:Of constructlon‘ demohtlon

“‘“ St L_._‘.‘

andfo - land dcarmg debn:si Suuh recychng%ﬁcaraagas shal] be rcgu]ated as ]andf']lt; in accordance the provigions

ARTICLE 2+ APPLICATION OF REGUL A T10Ns 9
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81.10

81.20
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ARTICLE 8 - MINING OPERATIONS

Chapter 1. General Provisions

Purpaosc

The purpose of this article is to address the unique nceds of Mining Operations in order that these activitics
function in a manner that is compatible with the surrounding area.

Jurisdiction

The regulations set forth herein shall apply to any property located within the jurisdiction of this Ordinance that
1s now or 1s proposed to be developed as a Mining Operation

Definitious

Minerals are solids, liquids, or gases found 1n natural deposits on or in the carth, ncluding, but not linuted to,
soil, sand, clay, gravel, stone, rock. cozl, phosphate, metallic ore. petroleum, or natural gas

Mining Area 1s the area of land from which overburden or minerals have been removed, or upon which

overburden has been deposited, including the location of on-site immeral processing, stockpiles, settling ponds,
muming vehicle operation, and active reclamation arcas, ‘The mintng area does not include land which has been
reclaimed, the access road or overburden deposits and earthen berms which are part of County approved

screening.

gy
Mming mcluglrews_gbe extriéuon ar removal of ninerals for sule, processing, or Lonqu_mptmn even:it- the mlmng
act1v1ty%§ not equg__cd lmobtam a. mmmg»penm‘w-from?lhe;South- Carolma’i wcpartment;‘_f Health and
Envrronmcntal Contro] (SCDHEC) It docs not include s:rddmg backfl]mg plowmg, Or excuvatng areas for

~r LHE Tt AR P e 0T s T
agru,ullum or on-sife construdlom nicsdthe. cxtractlon 'or reinoval- ‘of . mincrals: exceeds 25 000 ‘cubic yards or:

B I T R N = .
thB actlwty,_c,ontmues fO['rIOHgCI' than 51x-m0nlhs oo s e hade e \pu_n Ty TS detimed LJ\r J\_/DHE{J

Minine (Tamited) includes all mining operations where the nuining area does not exceed five(5) acres. This
activily category docs not permit on-site nuneral processing, meluding, but not limited to, milling, crushing,
screcning, washing, [lotation, or refining  This activily category docs not include chemical leaching of
minerals, hard rock quarrying, or hlasting.

Minme (Intermediate) includes all niming operations where the mining arca does notexceed twenty-five(25)
acres. This activity calegory permits on-site mineral processing. chemcal leaching of muncerals, hard rock
quarrying, or blasting, provided that the blasting or chenucal leachmg of minerals meets the buffering
restrictions of the Mining (Extensive) calegory.

Mining (Extensive) includes all other mining activitics not in¢luded within the defimtion of Mining
(Limited) or Mining (Intermediate). This activity category permits on-sitc mineral processing, chemical
leaching, and blasting

Application of Regulations

Upon the effective date ol these regulations, Mining Operations can be developed or expanded only in
accordance with the applicable restrictions contained hercin. Legally nonconforming Mining Operattons are
subject to the provisions found n Article 11

Zoning Permit

It shali be the sole responsibility of a Mining Operation owner 1o cstablish and operate a Mining Operation n
accordance with the regulations as set forth in this article  tThe zoning pernut shall be issucd on the basis of
compliance with all applicable state and local regulations.

ARTICLE 8 - MINING OPERATIONS 67
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82.30

82.40

82.00

68

Chapter 2. Mining Regulations

Adhercnee to Other Regulations

The Mining Operation regulations contained herein are i addition to any appheable regulations from the South
Carclinga Department of Healih und Frnvironimental Control (SLDHFC) and any other state or federal agencies.
Ariter mculw ZUTHTE, chununum Ifa i\IlHlH” ()])chlllml is ILUlllalCd b\ S(_,DI ]EC lt hall be 1ssucd a JOIInNg
purmlt aiu, meelmg all mnmg requirements and after wpomr recerving a mining permit from SEBHEE that
agency. l:hcr'c may be Mmmg: Operations thal are govcmcd only by this ordinance and other regulations of

chmuton Louniy

Buffering Restrictions

Each Mining Operation shall adhere to the Buflerning Restrietions covering hewght ieguiations, buflers, setbacks
and screcrung as outlined m Chapter 3 ol Articic 2

82.21 DBuffers

In the event that an encroachment appears w be withi the bufter ares, and/or the bufter arca 1s hikely
to be encroached unintentionally, the designated are may be required to be clearly delineated by a
muaterial approved by the Zoning Adimuistrator.

82.22 Scthacks
Whilc accessory activitics such as driveway s and parkmg and ~eclamation thereof can oceur within the

designated sethack, mining operations may not encroach on any part of the setback arca Sites with
natural vegetation may qualify tor a reduction as stuted in Section 82.23, paragraph [ below.

82.23 Screening

_ All Mining operations must use natural or tandscaped vegetation for sereening. The sereening shall
melude the use of carthen berms and deoes not exclude the use of fenermg for safety reasons. A
setback reduction vf 23% may be obtamed 1t existing natural vegetation meeting the partial sereening

requurement, as determined by the Zoning Adnumistrator, 15 lelt undisturbed.

2. Total road trontage sereening 15 1equured 1n alt districts.

Access

A Muming (Intermediate) activaty 1s allowed aceess by a local road provided that road 1s paved. and a Mining
(Extensive) activity 1s allowed aceess by @ collector road provided that road 15 paved.

Driveways

req—
! alon,
Countv or,thc South Carolma Departmcnt ofrTrmlsportanon;

Hours of Operation

The following hours of operation restrict:ons shall apply:

Minmg{Limrted) 7am to 7pm. Maonday through Friday
Mimug(Intermediate): 7am to 7pm, Monday through Saturday
Muning(Extensive): No restriction For hours of operation

Performance Standards

Fach Minig Operation shall adhere to the Performance Standards as outhned in Chapter 4 of Article 2

ARTICLE 3 - MENING OPFRATIONS
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82.80

Reclamation
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DQ,“ zm_t _for a n_]mp not‘regu a[cd by’ “the SCI)HEC shall'\ubmlt a proposad’Rcclamatloﬁ PI'_: with his
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¢ proposed practices-lo protect adjacent surface resources;
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ARTICLE 9 - LANDFILL OPERATIONS

Chapter 1. General Provisions

Purpose

The purpose of this article is to address the uruque needs of Landfill Operations n order that these activities
function in a manner that is cempatible with the surrcunding area

Jurisdiction

The regulations set forth herem shall apply to any property located within the jurisdiction of this Ordinance that
is now or is proposed to be developed as a Landfill Operation.

Definitions

Landfills include all of the following activities as defined by the South Carolina Department ol Health and
Environmental Control (SCDHLEC) now or in the future These SCDHEC definitions are published for relerence
only and are not a part of this ordiance.  Within thls ordmance landfills are lessmed as either hmlted
lntu’delate oreatensive may_mclude Sohid waste a?ﬁﬂ:es exémgﬁzf?om Teview, by; SCDHEC. Rccyclmg
actlvmes whlch lnvolv constructlon, demollt?on and/or land-clc:arrn?jﬁl,r debris are re,t:u]:it.‘?c;dxn:{T thgs:'fr"ane n'ianner

as, theﬁlandf 11 classlﬁcatlon w1m£§wMCh5ﬁmey‘ arekhstecﬁcven 1f!t_h_§§?§15 no: lanﬁc'l”ﬁll at the. iocat1on of fttie
recyc]mg factivity!

DHEC Landfill Categorics

Municipal Solid Waste Landfills
Construction, Demolition, and Land-Clearing (C&D) Debris Landfills

Short-1erm C&D Landfills (Part ).

Land-Cleaning Debnis and Yard Trash Land{ills (Part D).

Permanent Industrial C&D Landfills (Part III).

Lone-Term C&D Landfills (Part V).

Industrial Solid Waste Landfills

t.andfills (Linuted) shall have a landfill arca which docs not excecd four acres and is operational for less
than two ycars. This activity category does not include i Mumup'll or Industrial %ohd_‘_\?\._hstu L:mdﬁ]l ; o
the dlqposal of hazardous matenals&oji?the on-s1te processmg of; constructmn%demohhon and/or-land-
i e s e R ey ]
¢léaring debfisHor.recycling

Landfills (Intermediate) shall have a landfill area which docs not LXCCL‘d twul\e acres. lhm actl\nty
! S g
category does not include the disposal of hazardous nmterla]s but may mclude the Oﬂ—Slte aprocessmg of
cons&uctnon%dcmolntmniag_@/or land—clearmg debns;for recyclmgéprowded the{amounbofgunprocesscd
"3% ""r’-
material: storedvabove ground does notJexceed 6000£cub1c_,yards

Landflls (Extensive) mc,lu,g:% all other ]mﬁdf]ls not mc]udcd within the defmlmn ()f Landﬁ]] (Limited) or
tnndﬁll (H‘Lnturllledlate) Th1§.,act1v1ty ca}egoryalso 1nc1udes thern SIte proccssmg of coﬁ?trucﬂon
dcmohtlon ‘and/ory land-clcanng‘debns~for¢recycl1ng

ARNCLE Y - LANDFILL OPERATIONS 71



9130 Application of Regulations

Upon the effective date of these regulations, Landll Operations can he developed or expanded only m
accordance with the applicable restiictions contaned herein - Legally nonconformung Landlill Operations are

subject o the provisions found i Article 11 Nonconformaty

0140  Zoning Permit

1t shall be the sole responsibility of @ Land{ill Operatton owner Lo estabhish and operate a Landfill Operation in
accordance with the regulations as set forth m this article The zoming permit shall be ssued on the basis of

complince with all appheable state and local regulations.

72 ARIICLE 9 - LANDITLL OPERATIONS
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Chapter 2. Regulations

Adherence to Other Regulations

The Landfill Operation regulations contamed herem are i addition to any applicable regulations from the South
Carolina Depamuu]t of Health and Environental Control (SCDHEC) and any other state or federal agencies.
Atter lllLL,LIIIb ZOTHNT 15Lluuuuulm x A Landfilt Operallon shall be issued a zoning permit only after recciving
aperrt fromrSEBHECand an EetterofConststeney approval from Lexington County as to its compliance with

the al] County Solid Waste Regﬁl'&tibh's Mramragrement P

Buffering Restrictions
Each Landfill Operation shalladhere to the Buttering Restrictions covering height regulations, bulfers, setbacks,

and screening as outlined 1n Chapter 3 of Article 2.

92.21 Buffers
In the cvent that an encroachment appears to be within the bulfer area, and/or the buffer area is likely
to be encrouched unintentionally, the designated buffer area may be required to be clearly delincated by
a material approved by the Zoning Admimistrator.

92.22 Setbacks
While accessory activitics such as driveways and parking can occur within the designated setback,
land fill operations may not encroach on any part of the setback area. Sites with natural vegelation may
qualify tor a reduction as stated 1n seetion 92 23, paragraph 2 below.

92.23 Screening

1. Landfill (Limited) operations muy install vegetative or nun-made screening matcrials. Howcver,
man-made screening materials must be removed within 60 days of the closure of the sile

2. Landfill (Intermediate & Exlensive) operations must use natural or landscaped vegetation for
screenmg. This screening may include the use of earthen berms and does not exclude the usc ol
fenciny for safety reasons. A sethack reduction of 25% may be obtamed i exasting natural vegetation
mectng the partial sereening requirement, as determined by the Zoning Admnistrator, 1s left
undisturbed.

3. Total road frontage screening 1s required n all districts.
Access

‘The chart contained 1 Section 22.02 designates the street classification necessary to access Land(ill Operattons.
The followmg additional requirements must be met:

1 A Landfill (Intermediate) operation is allowed access by a local street provided that road is paved.
2. A Landfill (Extensive) opcration 18 aljowed access by a collector street provided that road 1s paved.

The appropriate street access shall not be an issue 1f all of the vehicular activity associated with the landfill 13
self-contained on the site, as in a Permanent Industrial C&D Landfill (Part TII).

Driveways

Priveway access 1o 2 paved road must consist of an asphalt apron at least 100 feet in length, Duvtway aceess
to an unpaved road must be ‘\:[‘(lhl]lzt,d in a manner to reduce CXCessive 1ug111vc dusl Thosc drlveways may a]so

be requtredito havcgdeceleratlon %d/or—acceleratlonflanes as,
Lexmgton County or.the: South Carolma=Department of 2y ransportatlon

Rours of Operation

The fotlowing hours of operation restrictions shalt apply.

Landfill (Linuted) 7:00 a.m to 7:00 p.m , Monday through Friday
i.andfill (Intermediate) 7:00 a.m to 7:00 p.m , Monday through Saturday
Landfill (Extensive) No restriction for hours of operation
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02.60 Limits on Traftic
Lhe followmg operational mits shall apply in order to restrict the truck trafiic m certam circumstances
AVerage Rateionthe Dy, ACHUAL Count ber Hour
E (TTUCKSIPERHour) 488 B TAUCKS per HOUN S8

IEandlE(Bimitcd):s ©  F] 1ocal Street (unpaved) one three
Local Street (paved) three SIA
Collector Stiect (unpaved) three 1A
Collector Street (paved) e limit no himit
Arterial no limit no limut

lTj‘lfdﬁl‘l(i Local Street (unpased) no access 15 allowed
Local Street (paved) three §ix
Collector Street (unpaved) ihree SIN
Collector Street (paved) no hinut no linm
Artenal no Lot no it

:Iafuil‘ﬁl_‘(]i‘_':—f‘em)_‘iL}: I owal Street (unpaved) no access 15 allowed
Local Street (puved) no aceess 16 allowed
Collector Street (unpaved) no aceess s allowed
Collector Street (paved) no Limit no limit
Arterial no Limit no it

92.70 Performance Standards

Each Landfill Operation shall adhere to the Performance Standards as outlimed in Chapter 4 of Article 2. 1t should
be noted that one of those standards that requires extra attention during the design ot a landfifl operation arce the
limuls placed on norse. Farthen berms are one of the few methods that wall contain the notse on-site at a fevel
that meets the standards contained in this ordinance.
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111.00

111.10

111.20

111.30

ARTICLE 11 - NONCONFORMITY

Chapter 1. General

Purpose

The purpose of this Article 15 to control, improve, or terminate uses of land which do not conform to one or more
provisions of this Ordinance. If a land use acnwnity was legally established with all required local, state, and
federal Tand use permuts and approvals, yet does not currently conform to one or more provisions of this
Ordinance, it may qualify as a legal nonconformuty.

Right to Continue a Nonconformity

Subject to the requirements of Section 111 20, a legal nonconlormity may be continued upon first becoming a
nonconformuty, 1f the degree of nonconformity 1snet inereased as determimed by the Zoming Admumistrator. This
means that no expansion, extension, substitution, or other changes 1n the noncenfornng activities or facihities
are allowed, except as expressly provided herein or by other public laws.

Required Conformance of Legal Nonconformities

Except for nonconforming Signs, which arc covered in Chapter 3 of this Article, any legal nonconformity may
be continued for a period of five years, without increasing the degree of nonconformity. After five years, the
activity may only continue n comphance with the applicabic vision L]CB.I'&I]CL mrl\mu Tequirements, sereening

AT R T ST T b B e
reqmuments. and performance standards ThIS sectlourshal] “not* app]},to act1v1tlcs ‘regulatediby FATLCICTS;
Mmmg Opcranons% Amcle 97 Lga.ndllll Opcraﬂons-

Required Notice

Notice must be given by the Zoning Administrator at least six months prior to the enforcement of any of the
provisions of this Article.



COUNTY OF LEXINGTON
PUBLIC WORKS DEPARTMENT
ENGINEERING

MEMORANDUM

DATE July 5, 2005

TO: Art Brooks, County Administrator

FROM John Fechtel, Public Wcrks Dwecto%%
Asst. County Administrator

RE: Town of Swansea "C” Fund Request

Attached is a two-part request from Town of Swansea for Matching “C” Funds.
The first part is requesting $50,000.00 for Phase [l of their streetscape plan. We
have funded the match on Phases | & Il. The second part is $37,000.00 or 10%
of their CDBG (Community Development Block Grant) that addresses drainage,
curb and gutter, paving and beautification around Monmoth Avenue. a state
maintained road.

Both projects are eligible for this funding from our “C" Fund Special Projects

account, 2700-121302. 1 recommend the Public Works Committee approve this
request and forward their recommendations to full Council on July 12, 2005.

A40 BAI I.PARK ROAD s« LEXINGTON, SOUTH CAROLINA 29072 «({803)-785-8201



Toun of Stuansea

WIT LIAM “BILL DAL
LINDA G BUTLER

WOODROW DAVIS IR

Connetl

RAY SPIRES

Mevor

W OVENSON HUCKABEE

Maver Pro-lem

Sansea, South Garolina

Tune 3, 2005

Mr John Fechtel, Director
Lexmgton County Public Waorks
440 Bail Park Road

Lexington, South Carolina 29072

Re “C” funds for Phase 111 of the Swansca Strectscape and the physical improvements
for the town CDBG project.

[Dear Johne
The Town of Swansea herewith requests [unding for the following:

1. $50,000.00 to be the 20% match for the towns Phase [11 streetscape project. The
town 15 applving for a $200,000 00 grant from the SCDOT, This project will be

run for six blocks along U. S. 321.

2. $37,000 00 to be the 10% mateh for the infrastructure portion of the towns CDBG
project  This involves drainage. curb and gutter, paving and beautification in and
around the origimal business core arca of Monmoth Avenue. This wiil be the
impetus for a follow on $500,000.00 CDBG grant to allow the town to expand 1t
ymprovements (o U SS. 321, where the Phasc 111 Streetscape grant will be

apphed

T s request 1s a follow up request (o the towns (wo previous funding request for Phascs |
and 11 of the SCDOT Enhancement Grant program

T he town appreciaics all that you and vour staff have done for Swansea. Thank vou

again.

FO\VN OF QW ANSEA-

“\4/ pived)

Ray S’pn‘cs, Mayor

PO. Box 429 » Swanse.. South Catolta 29160-042% » (803) 568-2835 » Iax (803) 568-2827
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COUNTY OF LEXINGTON
PROFESSIONAIL ENGINEERING SERVICES
ROAD DESIGN PROJECTS

Fvaluation Committee Report and Reconumendation
Request for Qualifications No. PQO5002-04/18/05B

June 30, 2005

PURPOSE

The County of Lexington solicited resimes {rom qualified engmeenng tirms to provide plan review and’or
inspection services for all residential and commercial development. The firm will review ali residential and
commercial plans submitted for sediment and crosion control, storm drainage, roadway construction, ¢lc. to
ensure all Federal, State, and Local laws and guidehnes are adhered to. The local ordinances are the Leximgton
County Stormwater and Scdiment Control Ordmance, Subdivision Regulations, and the Planning &
Development Guidelines  Each firm shall be required to ensure all of the above 1s adhered to. Lexington
County participates m the Delegated Review Program through SCDHEC A formai correspondence mdicatng
a project has met all requirements will be necessary in order for the County to 1ssuc a pernut. The top two
cevaluated engineering firms sclected will perform all site inspections. Continuous mspections will be required
throughout the life of the project o ensure that County Standards are met and that crosion control measures
are installed and properly mamtarned.

EVALUATION COMMITTEE

As required by the County's Purchasing Ordinance and RFQ Criteria, an evaluation comnuttee was approved
by Mr. Art Brooks, County Administrator, to cvaluate and review the resumes and ultimately report its
recommendation to County Council for their consideration. Committee members were John Fechtel, Director
of Public Works; Neal McLaurin, Storm Water Manager (Adwvisory - non-voung members): Gary Adkins,
Couniy Engincer; Don Rumbaugh, Engineering Associate; Jim Barker, Storm Water Hydrologist; Sid Varn,
City of West Columbia; Gene BEdwards, Town of Lexington; and Janice A. Bell, Procurement Officer

SOLICITATION REQUIREMENTS

The required legal advertisement soliciting resumes trom qualified engineenng firms was placed and appeared
in the Scuth Carolina Busmess Opportunities Publication on March 31, 2005, Notification was also posted
on our wehsite and mailed 10 1irms on our bidders” list.

Resumes were due and reccived by 5:00 pm. on April 18, 2005 Al that time, the County reccived resumes
from twelve (12) firms:

American Engineers, Inc, Woolpert [nc.

B.P. Barber & Associates, Inc. Wilbur Snuth Associales

Site-Blauvell Engimeers, Inc. Chao and Associates, Inc.

Florence & TMutcheson, Inc. V&K Design Group, Ine.

American Fngineering Consultants, Inc. Civil Engineening Consulumng Services, Ine.

Geo-Systetns Desien & Testing, Inc. Mulkey Engineers & Consultants



Evaluation Committee Report and Recomumendation
Request for Qualifications No. PQ035002-04/18/05B

EVALUATION PROCESS

To begm the evaluation process, copies of the resumues were distributed to each comnuttee member on Apnl
19, 2005 tor mdnadual evaluation, The committee met agaim on April 28, 2005 for a detailed discussion of
the mdividual evaluanion of the resumes/quahiiications and respective scoring of cach criterta factar

Each resume under consideration was evaluated and scored on the followmg selection eriteria histed in the
order ol their relative importance: () past performance; a comprehensive list of all simlar projects compleied
within the Jast live (5) years involving your {irm, (b) the ability of the professional personnel, (¢) willingness
o meet ime and budget requircinents, {d} locatron; all responding Iinns shall be locared or have an office
which 1s physically located within @ 23 nule racdhus of the Town of Lenmgton, (@) recent, current and projected
work loads of the firm, () creativity and insight related to the project, and (g) related experience on smular
projects.

After the evaluation commuttee was i agreement that it had obtaed, reviewed, and analyzed all mformation/
documentation presented and collected 1n the evaluation process. the comnntiee conducted m-depth mtervicws
on May 4, 2005, with the lour (4) Inghest rated offerors Intersicwed were Amencan Engineering Consultants,
Inc., B. P. Burber & Associates Ine., Woolpert Inc.; and Wilbur Smith Associates.

All of these firms were highly quahfied and they all made very professional presentations durmg the mterview
process and were able to answer all of our questions and concerns. Following the interviews, each committes
member was given the epportunmity to reevaluate the scores given 1o each tirm

The evaluation comnuttee met on May 16, 2005 with American Engincering Consultants, Inc. and B.P Rurber
& Associutes. Ine. (as the ighest rated firms) to negotiate the best cost for the County.

RECOMMENDATION

several things that impressed the commuttee with these two finms were experience and qualifications of the
engmeers n s type ol work, refated experence i this tvpe of engmeering, msight related to the project. and
location of (irm as to Lexinglon.

Basically these two firms put together a very impressive subnnttal, addressed the factors asked for in the
Request for Qualifications and had the expericnee (o back 1t up. These firms met (o discuss this project and
have submitted 1o us thewr scope of services and thair pricing structure for this contract, along with a
recommended general scope of additonal seivices w be approved (see attached). The finms also requested that
this project be reviewed and cvaluated for adjustment six (6) months after the ssuance of a contract and
annually for the duration of the contract.

The commttce hereby submits this information tor Counal’s consideration and approval.  We further
recommiend that thus proposal be placed on County Council agenda tor therr next scheduled meetme on July
12,2008,

n

B Y,
B

Janice A. Bell. CPPRB %{M/ Sheila R, Fulmer, CPP
Procurciment QOfficer Procurement Manger



FNGINEERING PLAN REVIEW AND OBSERVATION FOR LEXINGTON COUNTY

PLAN REVIEW — COMMERCIAL SITE DEVELOPMENT

B.

.[\J

An optional meeting between the Reviewer, the Design Engineer, and Owner to discuss and
establish specific site requirements such as exssting conditions, curve #'s, pre/post
requirements prior to the engineering desigm ot the project.

Developer/Design Engineer submits permit application, which includes three (3) sets of
drawings, storm drainage caleutations, and land disturbance permit application along with
associated tees to the County Development Coordinator

County Development Coordinator forwards the submittal package to the County
Engineering Review Coordinator. The County Engmeermg Review Coordimator retains one
(1) set for the County’s records, and forwards the remuining two (2) sets to the reviewer.
The Reviewer reviews the package to ensure that 1t s administratively complete and has
Design Engineer subnut additional information as needed. Revicwer sets up mternal files for
review and construction observation. The Reviewer shall be paid an additional fec for each
administratively mcomplete package that must be resubmutted.

Reviewer reviews project and makes comments as necessary based on Commercial Site
design regulations and checklist.  Reviewer wall meet with Design Engineer to discuss
comments and return one (1) set of marked up plans 1f neeessary. Design Engineer will then
resubmit revised plans and calculations to Reviewer that conform to the comments
origmally recerved. Comments will be made available to Lexington County as well as the
Owner/Developer. If conmments have not been fully addressed by the Design Engineer, the
Reviewer will be paid an addinional fee for cach subscquent submssion to be reviewed or
meeting with the Deveioper/Design Engineer to discuss the project.

After determming that the plans and caleulations meet all development requircments,
Reviewer will notify the Design Engincer to submut six (6) sets of plans and calculations,
Reviewer will check to ensure that these are identical to the approved set.  The Reviewer
will stamp the approved drawings, retan two (2) copies, and forward remaming copies to
the Engmeering Review Coordinator along with a Jetter of recommendation for approval to
the County Engmeering Review Coordinator. The Enginecring Review Coordinator will
retain one (1) copy for the County, and forward the other sets to the Owner, Design
Engimeer and Contractor along with a Land Disturbance Permat.

CONSTRUCTION OBSERVATION — COMMERCIAL SITE DEVELOPMENT

The Rewviewer conducts meeting with the Field Project Representative (FPR) to review plans
prior to the beginning of construction.  The FPR subsequent to the Issuance of the Land
Disturbance Permut, coordinates a Pre-Construction mieeting between the FPR and the
Design Engineer, Owner, and Contractor. The purposc of this meeling is to discuss the
County construction observation schedule and minmmum County obscrvation requircments
and close-out submittals The FPR shaill prepare and forward mecting munutes to all parties
mvolved. Contractor must notify the FPR at least 72 hours before construction 1s 1o begin.

FP'R conducts periodic construction observatrons for sis (6) months at o minmmum frequency
of ane per week to check that erosion control measures are mn place, there are no observed

construction deficiencies, and that the approved plans are being followed. After each
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6.

pertodic site visit, the FPR forwards reports of any observed deficiencics or deviations [rom
the plans to the Design Engmeer. Contractor, Owner, and the County  Contractor shall
address items i deficiency reports with thice (3) workmyg days. 1 there me no deficienaies
or deviations noted, only the County will be sent copies ol the perodic construction
observation report. I the FPR determmes that deviations from the approved plans have
occured, (he FPR will report the changes to the Reviewer  The Reviewer will consalt wath
the County Lngineermg Review Coordinator who will make the final determination on
whether the changes menit a resubmutial of all or part of the project H a re-submmtial 13
warranted by the County Engimeering Review Coordinator, the Developer/Design Engineer
shall tesubmit the project lor approval, and the Review Lngineer shall receive additional
fees for project revieww 1 the construction duration 1s longer than six (6) months, and the
finzl construction obscrvation has not been completed, then an additional construction
observation fee shall be pmd for each three (3) months extension unul the preject has been
completed.

Desiegn Engimeer submits as-hults for the Stormwater System, which includes the detention
svstent to the Reviewer.

FPR conducts sabstantial completion observation (punch hst) and lorwards reports o the
Design Lugineer, Contractor, Owner, and the County. ‘T'he contracion will address punch hist
ems.

Reviewer reviews as-builts and makes comments,  Design Ungineer addresses comments
and resubmuts as-bualt drawings. I addinonal re-submitiats arc necessary the Reviewer
shall be pind an additional fee for cach additional review.

FPR conducts final construction observation and forwards report to the Reviewer, Design
Engineer, Contractor, Owner, and the Reviewer netmg that there are no obserived
construction deliciencies. The FPR will be paid additional fees for cach observation it more
than one final observation is necessary due to a partially completed punch hst or damage to
the project caused subscquently to (he origmal punch list.  Onee (he project has been
accepted, the FPR will cease to condnet periedie construction obscervations and will not be
sendme weekly teports to the County, unless the TPR 1s pmd an additional fee

Upon reeeipt of the Final report from the PR, the Reviewer forwards the as-built drawings
along with a recommendation of approval to the County. Lexington County then issues a
“Certificate o Acceptance”™ and returns an approved set of as-butlt drawings to the Design
Engineer

Reviewer forwards all onginal files 1o Lexngton County for the Counties’ records and
keeps copres for Reviewer Records.

PLAN REVIEW — COMMERCIAL SUBDIVISION DEVELOPMENT

An optional meeting between the Reviewer, the Design Fngineer, and Owner to discuss and
¢slablish specific sitc requirements such as existing condittons. cune #'s, prefpost
requirements prior to the engineermg design of the project.

Developer/Design Engimeer subnuts permt application, which includes three (3) scts of
drawings, storm drainage caleulations, and land disturbance permit application along with

associated fees 1o the County Development Coordmator.
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County Development Coordinator forwards the subunttal package to the County
Engmeening Review Coordinator. The County Engincering Review Coordinator retains onc
(1) set for the County’s records, and forwards the remammg two (2) sets to the reviewer.
The Reviewer reviews the package to ensure that 11 1s administratively complete and has
Design Engincer submit addifional mformation as needed. Reviewer sets up internal files for
review and construction observation. The Reviewer shall be puid a fee for cach
admmistratively incomplete package that must be resubnutted.

Reviewer reviews project and makes comments as necessary based o Commercial Site
design regulations and checklist.  Reviewer will meet with Design IIngineer to discnss
comments and return onc {1) set of narked up plans il necessary. Design Engineer wilt then
resubmit revised plans and caleulations to Reviewer that conform to the comments
originally reccived. Comments will be made available to Lexington County as well as the
Owner/Developer. [f comments have not been fully addressed by the Design Enginecr, the
Reviewer will be paid an additional fee for each subsequent submission to be reviewed or
meeting with the Developer/Design Lingineer to discuss the project.

Aller determuming that the plans and calculations meet all development requircments,
Reviewer will notify the Design I'ngineer to subnut six {6) sets of plans and calculations.
Reviewer will check to ensure that these are 1dentical to the approved set The Revicwer
will stamp the approved drawings, reiain two (2) copies, and forward remaining copies to
the Engineenng Review Coordinator along with a letter of recommendation for approval to
the Comnty Engincering Review Coordmator.  The Bngmeering Review Coordinator will
retain one (1) copy for the County, and forward the other sets 1o the Owner, Design
Fngimneer and Contractor.

D. CONSTRUCTION OBSERVATION — COMMERCIAIL. SUBDIVISION DEVELOPMENT

S

The Reviewer conducts meeting with the Field Project Representative (IFPR) to review plans
prior to the beginung of construction. The FPR, subsequent to the Issuance of the Land
[sturbance Permt, will schedule a Pre-Construction meeting between the FPR and the
Design Engineer, Owner, and Contractor. The purpose of this mecting 1s lo discuss the
County construction observation schedule and munimum County observation requirements
and close-out subnuttals. The FPR shall prepare and forward meeting minutes to all parties
involved. Contractor must notify the FPR at least 72 hours before consiruction 1s to begin.

FPR conducts penodic constraction observations for six (6} months at a mimimum frequency
of one per week to check that erosion control measures are i place, there are no observed
construction deficiencies, and that the approved plans bemng followed. In addition, the FPR
will make special site visits within 24 hours notice as necessary prior o nstallation of road
base matenal, curb and gutter, asphalt paving, and any other construcion 1tems that will be
County owned or mamtained that must be venficd using a special site visit that cannot
otherwise be venified durning the normal periodic site visits without causing a delay i the
construction. - After one revisit for any eof the special site visits, the FPR shall receive
additional fees for cach revistt until the item has been corrected satisfactorily.  After each
penodic site visit, the FPR forwards reports of any obscrved defictencies or deviations from
the plans to the Design Engineer, Contractor, Owner, and the County  Contractor shall
address items 1n defictency reports with three (3) working days. If there are no defrcrencies
or deviantons noted. only the County will be sent copies of the periodic construction
observation report  If the FPR determines that deviations from the approved plans have
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occurred, the FPR will report the changes to the Reviewer, The Reviewer will consult with
the County Enwmceenng Review Coordinator who will make the final determination on
whether the changes merit a resubnuttal of all ar part of the project I a re-submittal s
warranted by the County Eugmeering Review Coordinator, the Developer/Desion Fngineer
shall resubmit the pmoject for approval, and the Review Lngmeer shali 1ecerve addiional
lees for project review, I the construction duration 15 longer than six (6) maenths, and the
fural construcuon observation has nol been compleied, then an add:tional constiuchion
observation fee shall be paid for cach three (3) months extension until the project has heen
completed.

Destgn Engmeer submits as-burlts for the Stormawvater System, which meludes the detention
syslem 1o the Reviewer.

I'PR conducts substantial completion observation (punch list) and forwards reports to the
Design Engimeer, Contractor, Owner, and the County. The contractor will address punch hist
tems.

Reviewer reviews as-lnults and makes comments Design Lngineer addresses comments
and resubmits as-buwlt drawmgs. I additional re-submittals are necessary the Reviewer
shalt be pard an additional fee for cach additional review

PR conducts final construction observavuon and forwards report to the Reviewer, Design
Engmeer, Contriactor, Owner, and the Reviewer notng that there arc no obscrved
constrmetion deficiencres. The FPR will be paid addibonal fees for each observation of more
than one final observation 1s necessary due to a partially completed punch hist or damage to
the project causcd subscquently (o the orgmal punch hst. Once the project has been
aceepled, the FPR will eease to conduct pertodie construction observations and will not be
sendimg weekly repoits to the County, unless the FIPR 1s pard an additional fee

Upon receipt of the I'mal report from the 1'PR, the Reviewer forwards the as-butlt drawings
atong with a recommendation of approval 1o the County. Warrantee period beginsg when
final pat1s signed and approved.

Reviewer forwards all ongmal tiles to Lexington County for the Countes’ records and
keeps copies for Review Engineers Records.

The FPR will make one final observation before the one (1) year warranty penod has
exprred. FPROowill forwards report 1o the Design Engimeer, Contraclor, Owner and he
County. The contructor will address deficieney items outlmed 11 the report.

PLAN REVIEW — RESIDENTIAL DEVELOPMENT

b

An optional mecting between the Reviewer, the Design Engincer, and Owner to discuss and
cslablish specilic sile requiremenls such as earsting conditions, curve #'s, pre/post
requirenients prior to the engmeerie design of the project

Reviewer may conduet an optional prelunmary meeting with Survevor/Design Engiew o
chiscuss subdivision layoul.

Pesign Lnemmeer submits three (3} sets of drawmgs, storm dramage caleulations, Lend
Digturbance Permil Apphication. and associated fees to County Development Coordimator,

The County Developmeat Coordinator forwards this to the County Engimeering Review
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Coordmator. The County Enginecning Review Coordinator retains one (1) set finr the
County’s records, and forwards the remaining two (2) scts to the reviewer. The Reviewer
reviews the package lo ensure that it 1s adommistratively complete and hias Design Engineer
submit additional mformation as needed. The Reviewer will be paid a fee for cach
admunistratively incomplete package that must be resubmitted.  Reviewer sets up mternal
files for review and construction observation.

4. Reviewer reviews project and makes comments as nceessary based on Residential Site
design regulations and checklist.  Reviewer will mecet with Design Engineer to discuss
comments and return one (1) set of marked up plans if necessary. Design Engineer will then
resubmit revised plans and calculations to Reviewer that conform to the commicnts
origmally received. Comments will be made available to Lexington County as well as the
Owner/Developer. If comments have not been fully addressed by the Design Engineer, the
Reviewer will be paid an additional fee for each subsequent submission to be reviewed or
meeting with the Devcioper/Design Engmeer to discuss the project.

5. After determuning that the plans and calculations meet all development requirements,
Reviewer will notify the Design Engmect 1o submit six (6) sets of plans and calculations,
Reviewer wilt check to ensure that these are 1dentical o the approved set. The Reviewer
will stamp the approved drawings, retain (wo (2) copies, and forward remamning copies (o
the Engincermyg Review Coardinator along with a letter of recommendation for approval to
the County Lingineening Review Coordmator. The Engineering Review Coordinator will
retaim one (1) copy for the County, and forward the other sets to the Owner, Design
Engineer and Contractor.

K. CONSTRUCTION OBSERVATION — RESIDENTIAL DEVELOPMENT

1. The Reviewer conducts meeting with the Ficid Project Representative (FPR) 10 review plans
prior to the begmning of construction.  'Fhe FPR, subscquent to the Issuance of the Land
Disturbance PPermut, schedules a Pre-Constiuction meeting between the 'PR and the Design
Engineer, Owner, and Contractor. The purpose of this meeting 1s to discuss the County
construction observation schedule and minmmum Counly observation requiremicnis and
closc-out subnmuttals. The FPR shall prepare and forward miceting mimutes to all partics
mvolved. Contractor must notify FPR at least 72 hours before construction 1s to begim.

2. FPR conducts pertodic consiruction observations for six (6) months at a minimum {requency
of ane per week 1o check that crosion control measures are in place, there are no observed
construction deticiencies, and that the approved plans being tollowed. In addition, the FPR
will make special stie visits within 24 hours notice as necessary prior to mstatlation of road
basc material, curb and gutter, asphalt paving, and any other items that must be venificd
using a special site wvisit that eannot otherwise be verified during the normal periodic site
visils wrthout causing a delay in the construction  Afier one revisit for any of the speciat
site visits, the FPR shall receive additional fees for each revisit unt:l the 1tem: has been
corrected satistactonily.  After each penodie site visil, the FPR forwards reports of any
observed dcficiencies or devialions from the plans 1o the Design Engincer, Contractor,
Owner, and the County. Contractor shall address items 1n deficiency reports with three (3)
working days. If there are no deficiencies or deviations noted, only the County will be sent
copes of the periodic construction observation report. I the FPR determimes that deviations
from the approved plans have cccurred, the FPR will report the changes 1o the Revicwer.
The Reviewer will consult wath the County Ingineering Review Coordinator who will make
the final deternunation on whether the changes merit a re-submittal of all or part of the
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(4]

project. 16 a re-subimttal 1s warranted by the County Engincering Review Coordinator, the
Developer/Design Engincer shall resubmit the project for approval, and the Review
Fngmeer shall recerve additional fees for project review I the construction duration 1s
longer than six (6) months, and (he final construction obscrvaton has not heen completed.
then an additional construction observation fee shall be pad for each three (3) months
cxtension until the project has been completed

Design Engmeer/Swrveyor submit as-builts tor the Stormwater system, roads and 1inal plat
to the County Engincering Review Coordinator who forwards submittal to Reviewer,
Reviewer reviews as butlts and final plat and makes comments. Design Fngmcer resubnits
based on Reviewer’s comments. The Reviewer shall be pind an additional review fee for
cach additional review necessary to obtain approval. Reviewer approves as-binlt drawings
and gives a copy 1o the PR for final construction observation,

[FPR conducts substantial completion observation (punch hist) and forwards reports (o the
Design Engmeer, Contractor, Owner, and the County. The contractor will address punch list
iems.

I'PR conducts final construction observation and forwards report to the Reviewer, Design
Engimeer, Contractor. Owner, and the County noting that no observed construction
deficiencies remain. The VPR will be paid additional fees for each obscrvation 1f more than
one final obscrvation 1s necessary duc to a partially completed punch hist or damage to the
project caused subscquently 1o the origimal punch list. Once the project has been aceepted,
the FPR swill cease to conduet pertedic construction observations and will not be sending
weekly reports 1o the County, unless the PR 1s pard an addimonat fee.

Upon receipt of the final report from the FPR that no observed construction deficiencres
remam and the [ully revised as-bult drawings from the Design Engmeer, the Reviewer
forwards a rccommendation of acceptance to the County  Warrantee period begins when
final plat s signed and approved.

Reviewer forwards all original files to Lexinglon County for the Counties’ records and
keeps copies Tor Review Lingineers Records

The FPR will make one final observation before the one (1) year warnanty period has
expired. FPR will forwards report to the Design Engincer, Contractor, Owner and the
County. The contractor will address deficicney items outlined i the report.

PRELIMINARY PLAT APPROVAL (OPTIONAL)

]

[

Surveyor/Design Engineer submits Preliminary Plat to Lexmgton Connty (or approval along
with the appropriate review fee

County Development Coordmator forwards Prebmunary Plat submittal Package to the
Ceunty Engineering Review Coordinator who i tum forwards the subimittal package to the
Reviewer and all other required County Departments for review. The County shali also send
areview fee to Reviewer

Reviewer reviews Preliminary Plat submittal and makes comments with regard to required
casements, tights-of-way, and other engimeerg related stems that are part of the
Prelmimary Plat submittal. Reviewer then mects with Surveyor/Engimeer 1o discuss
comments and Surveyor/Engineer resubimits Prelimimary Plat bisscd on comments.
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Reviewer forwards a letter stating the plat contams (he necessary engincering criteria for the
Preliminary Plat to Lexington County.

BONDED PLAT APPROVAL (OPTIONAL)

1.

Surveyor/Design FEngmeer submits Bonded Plat and Construction Cost Estimate to the
County Development Coordmator for approval along with the approprialc review fee.

County Development Coordinator forwards Bonded Plat submittal Package to the County
Engmeermg Review Coordinator who in tumn forwards the subnuttal package to the
Rewviewer and all other required County Departments for review. The County shall also send
arcvicw fee to Reviewer.

Reviewer reviews Bonded Plat submuttal and makes comments with regard to required
easements, rights-of-way, and other engincering related items that are part of the Bonded
Plat subnuttal.  Reviewer then mcets wilh Surveyor to discuss comments and
Surveyor/Design Engmeer resubrmits Bonded Plal and construction cstimate based on
comments

Reviewer forwards a recomimendation of acceptunce of the Construction Cost Estumate and
a letter stating the plat contans the necessary engineering criteria for the Bonded Plat o
Lexinglon County and tinal approval by planning commission.

FINAL PLAT REVIEW

b

9]

Surveyor subnuts Final Plat to County Development Coordinator.

County Development Coordmator forwards Fmal Plat submattal package to the County
Inginecring Review Coordmator who m tum forwards the subnmuttal package to the
Reviewer and all other required County Departiments for review.  The County shall also
send a review fee to Reviewer

Reviewer reviews I'mal Plat submittal and makes comments with regard to required
easements, rights-of-way, and other engineering related items that are part of the Final Plat
submittal. Reviewer forwards all comments to the County Development Coordinator to be
consolidated with comments from other review departments within the County.  County
Development Coordinator forwards the consolidated comments from all departments to the
Surveyor for revision as necessary.,

sSurveyor resubmits as neccessary the Fal Plat package to the County Development
Coordmator. The Reviewer will review the resubmutied package to verify that all comments
have been properly addressed.  If additional submittals are required, an additional fee shall
be paid to the Reviewer {or cach additienal submulital.

Rewviewer shall send a letter to the County Engincering Review Coordinator stating that the
plat contains the nccessary engineering criteria far the Final Plat.

Based wpon mnformation received from all Final Plat review depariments, County
Engineening Review Coordmator shall approve the Final Plat for recording 1n the Office of

the Register of Deeds.
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ENGINEERING ADVICE TO MUNICIPALITIES

All requests for Engmeening advice, commercial or residential plan review by the
Municipahties located i Lexington County will be made to the County Engincering Review
Coordinator. County Lngineering Review Coordmator will forward projects to Reviewer
and the same steps will be tollowed as outlmed above

AFTER ITOURS AND HOLIDAY EMERGENCY ON-CALL SERVICES

Each Reviewer shall provide o list of home, cell, and/or beeper numbers of competent
engmecering staff members that could answer queshions or make site visils in case of the
need of engineermg services outside of normal business hours While the phone hist would
be conprehensive enough that the County personnel should be able to locate a member of
the Reviewer's stalfl the Reviewer does not guarantee that someone will be availabic 24
hours per day and 365 days per year. Normal busiess bours would be defined as Monday
through I'nday from 8 a.an. {o 5 pin excluding hohdays. Holidays would be defined as all
State of South Carelina holidays,  The Reviewer shall be paid an agreed upon fee por
mcident for emergency calls after hours or on holidays

GENERAL CONDITIONS

I~

Review and Construction Observation Tees shall be revicwed and cvaluated for adjustnient
6 months after the ssuance ol a contract by Lexmgion County for thus scope of services and
annually afler that for the duration of the contract.

Lexmyton County acknowledges that no work to be performed witlun this scope of serviees
shall constitute an acceptance of design or construction habihity by the Reviewer or the FPR
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sENERAL SCOPE OF RECOMMENDED ADDITIONAL SERVICES (Not Project Specific)

We offer the following additional services for your consideration as part of the restructuring of the
Lexington County Development Review Process. Based upon our experiences with development and plan
approval, we recommend that the following list of items be 1nvestigated for potential implementation by
l.exmgton County as part of 1ts Development Review Process. We understand that you may choose not to
follow some or any of these recommendations; however we do thimk that they are worth consideration. We
realize that somie of these recommendations are pohey decisions and would require County Couneil action
betore final rmplementation and we remamn avarlable to assist you m anyway necessary in the presentation of
those items (o Council. We also realize that some of these 1tems may already be partially implemented but
could perhaps be streamlined by making somce changes to the present procedures. We are prepared (o
chiscuss any of these 1tems with you further at your convenicnce.

PRE-IDENTIFY STORMWATER REQUIREMENTS FOR DEVELOPERS

I. The Review Engineers shall meet with County Staff to establish areas of known concern
regarding dramnage and/or croston control problems.

2

The Review Engincers shall prepare from the above information, a map outlining
predetermmed design requirements based on the levels of concern for dramage (hugh,
medium and low) within the County. This map could be updated as deemed necessary by
the County bascd upon complaints about dramage problems or erosion problems.

COORDINATE CURRENT AND FUTURE DEVELOPMENT

1 The Review Engimmeers shall coordimate with County officials to develop a map of all
properiies under development or being considered for development n an effort to coordinate
between developments when multiple developments are taking place in close proxmity or
have an effect on each other. Coordination ol maintenance right of ways, future traffic
counts, combined drainage, road mtersection alignment and other mformation could be
beneficially streamlined using this map. This information could be kept updated daily,
triggered based on erther imtial contact with a developer or based upon land purchases that
may foretell of future development of a particular parcel of property.

MODITY EXISTING DEVELOPMENT REGULATIONS

l. The Review Engineers shall prepare recommendations for changes to the existing
Development Regulations to more definitively characterize all the necessary design criteria
that the County cxpects that will be applicd to given project. These regulations along with
the dramage map developed n Item 2, can be used by developers to establish their required
design and eonstruction costs more accurately and with less confrontation between the
County and the Developer because they are better informed of the requireinents for
development of a parcel of [and prior to beginming the development. This will also Lt the
possibility of nusmterpretation or arbitrary application of development regulations between
different Review Engincers. A well developed, specific set of development regulations will
also help m keeping the design and construction hability for project development away from
the County. The reecommendation will include suggestions for improving fire service and
conformance with the latest building regulations.

2. Upon completion of the above, the Review Engineers can maintain/update the mformation

as deemed necessary by the County based on recommendations from the Review Engineers
and/or the Developers and their Design Enginecrs.
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3. The Review Engineers shall prepare new checklists and constniction observation repor(s to
correlate with the tevised Development Regulanons and streamline the design review and
construction observation ot the project

4. The Review Tingmeers would coordmate with the County to make the review process more
transparent and understandable to Developers and Design Engimecrs. Step-by-step Review
status would be available to Developers and Design Engmeers on the County Website

MAINTENANCE AND CONSTRUCTION OBSERVATION O EXISTING FACILITIES

I The Review Engincers shall develop map ol all existing detention systems in the County.
The Review Engmeers will also develop guidelines Tor annual construction ohservations ol
detention systems (Commercial and Residential) for proper mamtenance and upkeep

CHANGES IN PROCEDURE (Plan Review and Construction Observation — Commercial
Development)

I Developer/Design Engineer meets with the County Engineermg Review Coordimator and the
Lexington County Zening and Landscaping departments for site plan requirements The
Developer/Design Engieer must obtun Zoning and Landscapmy Permut approval prior 1o
submiutung for a land disturbance pernut.

2. A mandatory mecting between the Reviewer, the Design Tngmecr, and Owner 1o discuss
and establish specific site requirements such as existing conditions, curve #°s, pre/post
Lequiremments prior to the engmecring design of the project.

3. Upaon recempt of the I'mal report from the 11aeld Project Representative (FRE), the Reviewer
lorwards the as-hutll drawimngs along with a recommendation ol approval 1o the County.
Lexmgton County then ssues a “Conditional Certificate of Aceeplance” and returns un
approved set of as-built drawimgs to the Design Ingineer. The Contractor must obtam a
Warranty Bond, good for one (1} vear, to cover the warrantee period

4. FPR walt coordmate with the County, Owner/Developer, Design Engieer and Contractor
for a warranty repair observation within one year afier recerpt of the “Conditional Certificate
ol’ Acceptance”™.  The TPR will prepare a deficiencey report and lorward to all parties that
outlines any repairs that must be completed under the warranty provisions ol the
development regulanons

5. The I'PR will mike one final observation after the warranty observation and 1f there are no
further deficiencies, wiil send a letter of recommendation for issuance ol a “Tinal Certilicate
of Acceptance” 1o the County.  Upon reecipt of the recommendation and with no ather
competling reason to withhold. the County shall 1ssue the “Final Certificate of Acceeptance”
to the Owner/ Developer,

CHANGES IN PROCEDURE (Plan Review and  Construetion  Observation —  Residential
Development)

1. Design Engineer subnuts sketeh plan to County Development Coordinator for zoning
approvai. Design Engmeer will also submit associated fees for zomng and prelimmary
meetings with Reviewer  'The Developer/Design Engineer must obtam Zonme and
Landscaping Pernut approval prior to submitting for a land drsturbance pernut.
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A mandalory meeting between the Reviewer, the Design Engineer, and Owner to discuss
and establish specific site requirements such as existing conditions, curve #'s, pre/post
requirements prior (o the engincering design of thie project.

Upon receipt of the Final repart from the Field Project Representative {FRP), the Revicwer
forwards the as-built drawings along with a recommendation of approval to the County.
Lexington County then 1ssues a “Conditional Certificate of Acceptance” and returns an
approved sct of as-built drawings to the Design Bagineer.  The Contractor must obtain a
Warranty Bond, good for onc (1) year, to cover the warrantee period.

IFPR will eoordinate with the County, Owner/Developer, Design Engineer and Contraclor
lor 2 warranty repair observation within one year after receipt of the "Conditicnal Certificate
of Acceptance”™  The FPR will prepare a deticrency report and forward to all parties that
outlimes any repamrs that must be completed under the warranty provisions of the
development regulations.

The FPR will make one final observation atter the warranty observation and 1 there are no
further deficicncies, will send a letter of recommendation for 1ssuance of a “Final Ceruficate
of Aceeptance” to the County. Upon receipt of the recommendation and with no other
compelling reason to withhold, the County shall 1ssue the “Final Certiticate of Acceptance”
to the Owner/ Developer.,
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June 15, 2005

Lexington County Review and Observation Fees
Commercial and Residential Plan Review and Construction Observation
Per Attached Scope

Section A - Commercial Site Development Review

Flat Fee of $2,000 + $500 per acre

Section B'- Commercial Site Development Construction Observation

Flat Fee of $4,000 + $1000 per acre

Section C - Commercial Subdivision Plan Review

Flat Fee of $2,000 + $500 per acre

Section D - Commercial Subdivision Development Construction Observation

Flat Fee of $4,000 + $1000 per acre

Section E - Residential Development Plan Review

Flat Fee of $2,500 + $100 per lot

Section F - Residential Development Construction Observation

Flat Fee of $3,000 + $125 per lot

Section G - Preliminary Plat Review

Flat Fee of $500+ $10 per [ot

Section'H - Bonded Plat Review
' Flat Fee of $1,000 + $25 per lot

Section H-! - Bond Reduction Review.
- ’ Flat Fee of $750 + $25 per lot

Section | - Final Plat Review
' Flat Fee of $1,000 + $15 per lot

Additional Fees

1. Resubmittal fee for an adminstratively incomplete submittal package wiil be $200.

2. Review fees include two reviews, each additional review will be 1/2 of the flat fee for the type
of work being performed.

3. Construction Observation fees cover site visits for Proof Rolls, curb and gutter and storm

drainage to check for observed construction deficiencies, and one additional site visit to recheck
for construction deficiencies. Any additonal site visits to.re-check work that was deficient will

be $250 per event.

4. Additional three {3) months construction observation period fee will be 1/2 of regular
construction ocbhservation fee,
5.-On'call services after normal business hours (8 A M. -5 P.M.) will be billed at $500 per call.




COUNTY OF LEXINGTON
PUBLIC WORKS DEPARTMENT
ENGINEERING

MEMORANDUM

DATE: July 5, 2005

TO: Art Brooks, County Administrator

FROM: John Fechtel, Public Works Dlrecto%
Asst County Administrator

RE- Proposed Cost Savings — Privatization of

Engineering Services

As part of County Council’s request to privatize plan review and/or inspections, Council
inquired as to the savings the County would realize If privatization were enacted.
Attached are two new program sheets outlining (1) Residential and Commercial Plan
Review and (2) Residential and Commerciat Inspections. The program sheets do not
reflect any pay increases for FY 05-06 and their are two current vacancies in Plan
Review that should balance the total.

We estimate approximately $24,000 00 in Stormwater fees generated in 2004-05. When
this privatization takes place, we will need to evaluate whether one of the positions may
need to remain or be submitted in the FY 06-07 budget process to coordinate with the
engineers and some other functions in Stormwater Management.

This will eliminate one Engineering Associate IIl and two Engineering Associate ||
positions In plan review and one Engineernng Associate Ili and two Engineering
Associate | inspection positions in FY 06-07. These positions will remain in the budget
for the remainder of FY 05-06 to cover the approximately 225 active projects not picked
up by the privatization.

This will mean approximately $351.000 00 wil! be saved in FY 08-07

440 BALLPARK ROAD « LEXINGTON, SOUTH CAROLINA 29072 « (B03)-785-8201



SECTION | COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2(105-2006

Fund 4 1000 Fund Tile General
Orgamzation # 121400 Orgamzanon Title Stormwater Mgt
Program Program Title [nsnecuions - Residenual & Commercial
Total
Object Expenditure 2005 - 2006
Code  Clussification Requested
Personned

10100 Salanes #_3 113,442
10300 Puit Tune #_
STTHL2 FICA Cost 8673
511113 State Retiemient 8 735
STTELY Pohee Retnenient
511120 Insurance Fund Contribution #_3 17,280
S11130 Watkers Compensation 3.028
311131 S C Unemployiment

= Total Personnel 151,163

Operating Fxpenses

320100 Contracted maintenance
320200 Contacted Services
320300 Profussiona) Services
520400 Adverusing,
32000 Olfive Sopphics 200
S21100° Duplicating, 200
321200 Operating Supphics S00)
322100 Equipment Repairs & Muntenanee
322200 Small Equipment Repairs & Mamt 30
522300 Vehicle Repars & Mamienanee
323000 Land Rental
524000 Buwilding Tnsurance
524100 Velnde tnsutanee 5
524101 Comprehensive Insurance #_
524201 General Tort Laabihty [nsurance 351
524202 Surety Bonds 24
525000 Telephone 480
525020 Pagers & Celiphones 1.104
525100 Postage
525210 Conterence & Mecung Expenses 300
525220 Emplovee lraming
523230 Subscriptions, Dhes, & Books 600
523250 Motorpool Reimbu semient 21.000
325 Unhtes-
323400 Gas Fuel, & Ol
523600 Unitorms & Clothing 300
326300 Licenses & Peronis

= Total Operating 25.609

** Total Persounel & Operating 176.772

=* Total Capital (From Section [1)

**% Total Budget Appropriation 176,772




COUNTY OF LEXINGTON
New Program Request
Fiscal Year - 2003-2006

SECTION I

Fund #

1000

QOrganization #

121400

Fund Title

General

Orgamization Title,

Stornmiwater Mgt

Program # Program Title,  Plan Review - Residential & Commercial
Teotal
Object Expenditure 2005 - 2006
Code Classification Requested
Persunnel
510100 Salanes ¥ 3 128.769
310300 Part Time
311112 FICA Cast 9,851
511113 State Retrement 9,915
511114 Police Retirement
511120 Insurance IFund Contribution #_3 17.280
511130 Workers Compensation 3323
511131 § C Unemplovment
* Total Personnel 169,140
Operating Expenses
320100 Contracted maintenance
320200 Contracted Services
520300 Professional Services
520400 Advertising
321000 Office Supplies 400
521100 Duplcating 1 000
321200 Operating Supplies 500
522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Mant 5
322300 Vchiele Repairs & Maintenance
523000 Land Rental
324000 Building Insurance
324100 Vchicle Insurance #
524101 Compreliensive Tnsurance #
524201 General Tort Liability Tusurance 351
524202 Surety Bonds 24
525000 Telephone 720
525100 Postage 6{10
325210 Conference & Meeting Expenses 600
525220 Emplayee Training
525230 Subscriptions, Dues. & Books 200
525230 Mator Poul Reimbursement 800
325 Uuhtes -
325400 Gas, Fucl, & Odl
525600 Unifonns & Clothing 500
526500 Licenses & Permits
* Total Operating 5,745
** Total Personnel & Operating 174,830
** Total Capital (From Section 1)
*** Total Budget Appropriation 174.830




JET (Joint Emergency Team)
Lexington County Public Safety Special Response Team

The purpose of the JET Tcam is to consolidate special operation functions of the Fire
Service, Sheriff’s Department and EMS. The team will initially consist of nine members
housed at the Lexington County Airport at Pelion.  The team will house, maintain and
respond specialized cquipment from cach of the three disciplines.  There will be three
shifts comprised of a paramedic, a law enforcement officer, and a fire fighter. They will
work on a 24 hour on and 48 hour off rotation.

All ninc members of the JET Team will come from existing positions and will not rcquire
additional manpower. The three members from the Sheriff’s Office are already assigned
to Special Operations. They will continue to perform the same functions. The three
members from the Fire Service are from existing positions that have not been filled to
date. EMS currently rcquires eight positions to man the Pelion arca unit. Using three of
the eight along with aiready trained members on the team, the Pelion area will have 24
hour coverage that is not currently available. This will enhance the capabilities rather
than detract from it.

The Team will be responsible for the following vehicles and associated equipment;
Emergency Services Unit (Fire), COBRA Truck, COBRA Trailer, Engine, Ambulance,
Command Post (SO), Bloodhound Truck, Bomb Truck, EOD Robot, Helicopter, and
ATV’s, Currently, all responses of these vehicles are made by off duty personnel or as a
collateral assignment. The formation of the team will provide for quicker response with
assigned personnel insuring a quicker mitigation to incidents. There will still be
instanccs that other responders will be needed (large events).

Some of the types of calls that will be handled by the team are:

Hazardous Materials calls, Bloodhound Tracking calls, Command Post requests, Fire
Service Manpower requests, Aviation calls, and Air and Ground Searches. While this
tcam will not have a primary responsc area, the addition of a 24 hour station will provide
coverage in an area of the County that does not have 24 hour coverage at this time. There
is also a small area ncar the airport that is outside the five mile firc service coverage area.
Placement of this unit will place thesc residents inside the five mile coverage area.

The JET Team will have the capability to provide medical response capability to the area.
When the Pelion ambulance is out of service or busy, JET will be capable of providing an
ALS unit to the area. This portion of the program would operate the same as the Mcdic
Il program in Chapin. EMS will station a spare ambulance at the Airport for use by the
JET Team. Calls for the unit will be sent through the fire dispatcher just as Medic 11.
The unit will respond and transport the patient as nccessary.

The Team should answer approximately 400 calls per year plus medic calls which could
bring the number near 1000 calls per year. With equipment maintenance and training,
this will make the team an extremely busy asset.



JET Equipment

Emergency Services Unit (ESU) Fire Scrvice
COBRA Truck Fire Service
COBRA Trailer Fire Service
Attack Enginc Fire Service
Ambulance EMS
Command Post Sheriff
Bloodhound Truck Shenifl
Bomb Truck Shenff
EOD Robot Sheritf
Four Wheelers and Trailers Sheriff
Helicopter Shenff
Heavy Rescuc Equipment Firc & EMS
Benefits

* Many calls for specialized services can be handled without additional personnet
* Better control and maintenance of equipment

* Accurate tracking of specialized equipment

* Better availability of specialized equipment

* Quicker response of specialized equipment

* High level of expertise for spccialized services

e 24 hour firc coverage in the western portion of the County

e 24 hour Medic capability




Fund 1000
Division. Pubhic Safety
Orpganization 131300 - Fire Service

COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2005-06

Current
Object Expenditure
Cede Classiiicanon EMS Fae Sery IL/E Total Jet Team  Dhrference
Personnel
510100 Salaries & Wapes
EMS -
(3) Pararmedics (Grade 11) 109,413
Fire Service:
(1} Capramn (Grade 14) 38,940
{2) Apparaus Operators (Grade 10) 6:h,757
Law Enloreement:
(1) Master Deputy (Grude 13) 31,376
(2) Criminal Investigator (Grade 13) 75,411
Jet Tewn:
{3) Jet Team Leaders (Grade XX) "
{G) Jet Teamn Members (Grade YY) ?
Total Salaries & Wages 109,413 103,697 112,787 325,897 325,897 0
311112 FICA Cost 8370 7.933 Ra28 24,931 24 4931 0
511113 State Retrement 8,425 8,425 0 (8.423)
311114 Police Retirement 11,046 12,008 23,164 34871 11,707
511120 Insurance Fd 17,280 17,280 17,280 51.840 51,840 0
511136 Workers Compensation 10,098 5,898 3,787 19,783 30,079 10,296
* Total Personnel 153,586 145,904 154,550 454,040 167.618 13,578
*¥* Total Budget Appropriation 153.586 145,904 154,550 434,040 167,618 13,578




Fire Service Administrative OQrganization

In an effort to more efficiently utilize the authorized positions within the Fire Service it 1s
requested to delete the Chief Administrative Officer’s position and replace it with a
Senior Administrative Assistant [

Existing Positions New Positions
Chief Operations Officer (Grade 19) Title reclassified as Senior
Administrative Assistant Grade 9

(See attached organizational chart)

This change will produce an estimated cost savings of approximately $21,575 annually.
A budget amendment will be submitted to effect this change.



LEXINGTOMN COUNTY FIRE SERVICE

DIRECTOR =
PUBLIC SAFEITY

IR E SERVICE
COORDRINATOR,

1
Adordneiratire
Chuet

=1

(=4

! _
COperrmytlions Finz Fira
Chr:f Chaet

|
l

Round HI

F

1 South Congireo

3 ca - CAPT

Tixchnicizxn

Fite FProvention e{O oMY T e
Otficer R B oera - CART
2 ea - AD I e - AD
- 3 o .- 7 F - FF
Traning rak Srovie I_ezxington
O fticer A ea - CAFPT F oeann - CAPT
3 em - AO 3
3 ea - FI7 =
Biroeathing A Polion Gaxatory
1 e -0 I ea —AD 3 o - CAFT
3 =a - FIF 3 en - AD
3 iza - FF

{

]

Agtdcka Fomy

MMacte IScdinla Fine Srowve
1T ea —AD 3 ea - COAFTT
3 ea - AD
3F eca - FF

- A

Fairvicw

Crosstoads
1 ca - AO



NEW

Lexington County Fire Service

Drector of
Public Safoaty

Coorcinmsmtor

| FFirea Sermvice

Acdmiiristerat ive
A mmistartd

}7

Flire Presvertion
ODOTficer

|

Fire
e

| |

Firo
et

[

|

Trarurg

Hollow Creock

South Congaras

Rouawad Hill

COfficer 1 = - AOD 3 em - TAET B oe=s - CTARPT

3 @m - D T e~ A

3 ea - IFF I3 -z - FE

Eraatihmg S Boillryg Spriricgs b (oo Ledrngton
Te=chrmician 1 =a - AD 3 aa - TAPT 3 em - CAPT

2 oo - A 3 am - A

3 caa - FF 3 oo - FF

Pehor Soxmtoe T hrapirm

T o - A 3 e - Ay A en - CAPT

=3 a;ma - FF 3 amoa - A

A ezaa — FF

I

ook Edrto
T ;- A

Pine Growe
3 ema - CAPRPT
D an - A
3 em - FF

Armidchks Farry
T emza — AL

|

Lake M-Sy
3 om - CAPT
3 e - ACS

l

T rossromds
T esra - A




Fund, 1000

Division Pablic Satety

COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiseal Year - 2005-06

Orgamization 131300 - Fire Service Add Delete
BUDGLET
) (1
senlor Adimn. Chiel” Admin. 2005-06
Object FExpendiiure Asststant | Officer Revised
Code Classification Grade 9 Crade 19 RBudgel
Personnel
0100 Saleres & Wages 28,793 (44,241 (13 -LI9)
STU112 FICA Cost 2007 (3.389) (1.181)
STITI3 State Retrement 2.217 2217
311114 Police Retirement {4,734) (1.754}
311130 Workers Compensation 87 (2.316) (2,429
= Total Personnel 33,300 (54,875} {21.575)
Ogperating Expenses
* Total Operating Q0 0 0
** Total Personnel & Operating 33,380 (54,87%) (21,575)
Capital
** Toral Capital 0 0 u
“m* Total Budger Appropriation 33,300 (54.873) (21,3753)



APPOINTMENTS-BOARDS & COMMISSIONS
July 12, 2005
DISTRICT 1 - VACANT
Library Board - D. Joanne Clark - Term expires 9/26/05 - Eligible for reappointment
DEBBIE SUMMERS

Assessment Appeals Board - Linda S. Ham - Term cxpires 9/21/05 - Eligible for reappointment
Planning Commission - L. Todd Scase - Term expires 8/26/05 - Eligible for rcappointment

BOBBY KEISL.LER
Children’s Shelter - Mary L. Miller - Term expires 6/30/05 - Not eligible for reappointment

JOHNNY JEFFCOAT
Children’s Shelter - Christinc B. Westbrook - Term expires 6/30/05 - Eligible for reappointment
Library Board - Donna J. Bowecr - Terim expires 9/26/05 - Eligible for reappointment

JOHN CARRIGG
Children’s Shelter - Vacant - Term cxpired 6/30/01
Library Board - Vacant (Resigned) - Term expires 9/26/07

JOE OWENS
Accommodations Tax Board - Vacant - Term expires 12/31/06
Assessment Appeals Board - Paige Hicks - Term expires 9/21/05 - Eligible for reappointment
Library Board - William L. Coleman, Jr. - Term expires 9/26/05 - Eligible for reappointment

TODD CULLUM
Assessment Appeals Board - Bill Power - Term expired 9/21/04 - Eligible or reappoiniment
Children’s Shelter - Vacant - Term cxpired 6/30/03

BUILDING CODE BOARD OF APPEALS
Building - E. D. Sturkie - Term cxpired §/13/04
Plumbing - Pcrry Kimball - Term expired 8/13/03
Engineering - Todd F. Swygert - Term expires 8/13/05 - Eligible for reappointment
Architect - John Derrick - Term cxpires 8/13/05 - Not cligible for reappointment
Contractor - Robert F. Murray - Term expires 8/13/05 - Eligible for reappointment

REGIONAL TRANSIT AUTHORITY
At-Large Appointment (no term limit)
Andrew R. Gambrell (Resigned)

Lowell C. Spires, Jr.

wpdoc/appoint/apptmemeo



COUNTY OF LEXINGTON
Procurement Services

MEMORANDUM
(0) 785-8319
(F) 785-2240
DATE: July 1, 2005

TO: Art Brooks
County Administrator

- ‘ !
THROUGH: Sheila R. Fulmer, CPPB g: 7 /R Dl

Procurement Manager

FROM: Donna J. Harris, CPPB A}WZ& ,/M

Procurement Oflicer

SUBJECT: Dell Servers - Library Services

We have received a purchase request for five (5) Dell servers for Library Services. The servers will
be purchased directly from the manufacturer (Dell) through the South Carolina State Contract #05-
SO656-A11104.

In FY 04-05, the library recetved both regular State Aid (which was $.82 per capita) and loftery
fonrding. The lottery funding has been used for the last three ycears to purchase the library’s computer
cquipment. For FY 05-06, the Legislature increased public Iibrary State Aid to $2.00 per capita,
which gives them a total of $432,000. The trade off was that the library would receive no lottery
funds in FY 05-06. The net gam for the library in this trade off is alnost $100,000. So, the library
will use State Aid to purchase all the computer equipment that they would have purchased with
lottery funds. These funds will only be used to purchase capital cquipment or maintenance on
autloniation systems.

Jim Schafer, Director of [nformation Services has reviewed and recommended the purchase of the
SCIVCTS.

The cost of the scrvers is $20,448.10 including applicable sales tax.

Funds are appropriated in the following accounts:

2330-230099-5A6245 - Library State Funds - (1} Server, Quad Proccssor $12,221.51

2330-230099-5A6246 - Library State Funds - (1) Server, Dual Processor S 2,24501
2330-230099-5A6247 - Library State Funds - (2) Servers, Single Processor $ 3,102.20
2330-230099-5A6249 - Library State Funds - (1) Server Rack w/Console $ 2,878.78

I concur with the above recommendation and further recommend that this purchase be placed on
County Council’s agenda for their next scheduled meeting on July 12, 2005.

copy: Larry Porth, Director of Finance/Assistant County Administrator
Dan MacNeill, Director Library Services
Jim Schafer, Director of Information Serviges



COUNTY OF LEXINGTON
Procurement Services

MEMORANDUM
(0) 785-8319
(F) 785-2240

DATE: June 30, 2005
TO: Art Brooks
County Administrator

THROUGH: Sheila R, Fulmer, CPPB M@JQS [
“NA—
Procurement Manager -

FROM: Donna J. Harris, CPPB ,/ . A
onna arris / 72/}1[{_ J%M}Jﬂ

Procurement QOfficer

SUBJECT: Hewlett Packard Printers - Library Services

We have received a purchase request for nine (9) Hewlctt Packard printers for Library Services. The
printers are needed for replacement of worn out public access Internet branches and to meet the
public’s demand for color printing capability. The printers will be purchased directly from the
manufacturcr Hewlett Packard through the South Carolina State Contract #05-56656-A11230.

In FY 04-05, the library received both regular State Aid (which was $.82 per capita) and lottery
funding. The lottery funding has been used for the last three years to purchase the library’s computer
equipment. For FY 05-06, the Legislature increased public Jibrary State Aid to $2.00 per capita,
which gives them a total of $432,000. The trade off was that the library would receive no Jottery
funds in FY 05-06. The net gain for the library in this trade off is almost $100,000. So, the library
will use State Aid to purchase all the computer equipment that they would have purchased with
lottery funds. Thesc funds will only be used to purchase capital equipment or maintenance on
automation systems.

Jim Schafer, Director of Information Services has reviewed and recommended the purchase of the
printers.

The cost of the printers is $12,118.98 including applicable sales tax.
Funds are appropriated in the following accounts:

2330-230099-5A6256 - Library State Funds - (3) Laser Printers $3,022.02
2330-230099-5A6257 - Library State Funds - (6) LaserJet Printers Color  $8,496.96

I concur with the above recommendation and further recommend that this purchase be placed on
County Council’s agenda for their next scheduled meeting on July 12, 2005.

copy: Lamy Porth, Director of Finance/Assistant County Administrator
Dan MacNeill, Director Library Services
Tim Schafer, Director of Information Services



COUNTY OF LEXINGTON
Procurement Services

MEMORANDUM
() 785-8319
() 7852240

DATE: June 30, 2005

TO: Art Brooks
County Administrator

THROUGH: Sheila R. Fulmer, CPPB é
Procurcment Manager gﬁfik 3&, (G A

FROM: Donna I. Harris, CPPB -/ ;
A /@M&J

Procurcment Officer

SUBJECT: Thermal Receipt Printers - Library Services

We have received a purchase request for thirty-six (36) thermal receipt printers for Library Services
The printers will replace aging and noisy dot matrix receipt printers which are used o provide the
public with a list of what they check out and when the material is duc. We received three (3) quotes
(see attached bid tab).

In FY 04-05, the library received both regular State Aid (which was $.82 per capita) and lottery
funding. The lottery funding has been used for the last three years to purchase the library’s computer
equipment. For FY 05-06, the Legislature increased public library State Aid to $2.00 per capita,
which gives them a total of §432,000. The trade off was that the library would receive no lottery
funds in FY 05-06. The net gamn for the library in this trade off is almost $100,000. So, the library
will use State Ald to purchase all the computer cquipment thai they would have purchased with
lottery {unds. These funds will on]v be used to purchase capital equipment or maintenance on
automation sysicms.

Quotations were evaluated by Cynthia Kent, Systems Librarian, Library Services; Jim Schafer,
Director of Information Services, and Donna J. Harris, Procurement Officer. U is our
rccommendation to purchase the receipt printers from Florida Micro as betng the lowest responsible
bidder for a total cost of $7,155.68 including applicable sales tax and shipping.

Funds are appropriated in the following account:
2330-230099-5A06255 - Library State Funds - (36) Thermal Reccipt Printers $7,155 08

I'concur with the above recommendation and further recommend that this purchase be pliced on
County Council’s agenda for their next scheduled meeting on July 12, 2005.

Attachment
copy: Larry Porth, Dircctor of Finance/Assistant County Administrator

Dan MacNeill, Director Library Services
Jim Schafer, Dircctor of Information Services



DATE: fune 30, 2005

COUNTY OF LEXINGTON

BID TABULATION SHEET

THERMAL RECEIPT PRINTERS

BIDDER THERMAL RECUIPT | SHIPPING | TAXES TOTAL

C PRINTERS .. | . . | . ‘
[lorida Micro $6,731.64 $19.00 £405.04 $7.155.68
Barcode $7,704.00 §162.00 $471.96 $8,337.96
POS World $7,992.00 N/C $479.52 §8,471.52

June 20, 2005

]
é%zm ‘}/ 44/&45

Donna J. Harris, CPPB

Procurcment Officer




COUNTY OF LEXINGTON
Procurement Services

MEMORANDUM
(0) 785-8319
(F) 785-2240

DATE: June 30, 2005

TO: Art Brooks
County Administrator

.
THROUGH: Sheila R. Fulmer, CPPB %QK/R 1
SO Hlran

Procurement Manager

FROM: Donna J. Harris, CPPB ' )
Jmﬁa 4 ﬁflm’w

Procurement Officer

SUBJECT: Canon MS-300 Microfilm Reader/Printer - Library Services

We have recetved a purchase request for one (1) Canon MS-300 Microfilm reader/printer for Library
Services.  The microfilm reader/printer will replace the current microfilm reader/printer at the
Batesburg-Lecsville Branch Library. This equipment will allow patrons to access newspapers and
other documents on microfilm. We received three (3) quotes (scc attached bid tab).

In FY 04-05, the library received both regular State Aid (which was $.82 pcr capita) and lottery
funding. The lottery funding has been used for the last threc years to purchase the library’s computer
equipment. For FY 05-00, the Legislature increased public library State Aid to $2.00 per capita,
which gives them a total of $432,000. The trade off was that the library would receive no lottery
funds in FY 05-06. The net gain for the library in this trade off is almost $100,000. So, the library
will use State Aid to purchase all the computer equipment that they would have purchased with
lottery funds. These funds will only be used to purchase capital cquipment or maintenance on
aulomation systems.

Quotations were evaluated by Cynthia Kent, Systems Librarian, Library Services; Jim Schafer,
Director of Information Services; and Donna J. Harris, Procurement Officer. [t is our
recommendation to purchase the microfilm reader/printer from Palmetto Microfilm as being the
lowest responsible bidder for a total cost of $7,208.00 including applicable sales tax and shipping.

Funds are appropriated in the following account:
233(-230099-5A0253 - Library State Funds - (1) Microfilm Reader/Printer $7,208.00

['concur with the above recommendation and further recommend that this purchase be placed on
County Council’s agenda for their next scheduled meeting on July 12, 2005,

Attachment
copy: Larry Porth, Director of Finance/Assistant Counly Administrator

Dan MacNeill, Director Library Scrvices
Jim Schafer, Dircctor of Information Services



COUNTY OF LEXINGTON

BID TABULATION SHEET

DATE: June 30, 2005

CANON MS-300 MICROFILM READER/PRINTER

BIDDER CANON MS-300 SHIPPING TAXES TOTAL
MICROFILM
READER/PRINTER

Palmetio $6,800.00 Included $408.00 $7,208.00
Microfilm

Office Systems S12,500.00 Included S§750.00 $13,250.00
Consultants

Vericor $12,970.00 Included $778.20 $13,748.20

June 30, 2005

Donna J. Hams, CPPB
Procurement Officer




|
COUNTY OF LEXINGTON

Procurement Services

MEMORANDUM
(0) 785-8319
(F) 783-2240

DATE: June 30, 2005

TO: Art Brooks
County Adminssirator

PHROUGH: Sheila R. Fulmer, CPPB gu’» o R Dla

Procurement Manager

]
/
FROM: Donna J. Harmris, CPPB / M 1,
( G7He MRS

Procurement Officer

SUBJECT: Print Management System Software Licenscs - Library Services - Sole

Source
We have received a purchase request for print management system software licenses compnising of
seventeen (17) Client modules and six (6) release station softwarc licenscs lor Library Services. The
sollware program manages printing of documents by the public from the County’s Intemet and
Libraries standalone computers. T'his system will be purchased for the six (6) branches that do not
have this sofiware now,

In FY 04-05, the library received both regular State Aid (which was $.82 per capita) and lottery
funding. The lottery funding has been used for the last three years (o purchasc the library’s compulter
cquipment. For FY 05-06, the Legislature increased public library Statc Aid to $2.00 per capita,
which gives them a total of $432,000. The trade ofT was that the library would reccive no lottery
funds m FY 05-06. The net gain for the library in this trade off is almost $100,000. So, the library
will use State Aid to purchase all the computer equipment that they would have purchased with
lottery funds. These funds will only be used to purchase capital equipment or maintcnance on
aulomation systems,

Jtm Schafer, Director of Information Services has reviewed and recommended the purchase of this
syslem.

LPT-One is manufactured by Envisionware, Incorporated and is only sold by Interface Electronics
therefore this has been deemed a proprictary provider and a sole source.

The cost of the system is $7,710.44 including applicable sales tax.

Funds are appropriated in the following account:  2330-230099-5A6254 - Library State Funds
(6) LPTT Print Managenient System Licenscs $7,710.44

L concur with the above recommendation and further recommend that this purchase be placed on
County Council’s agenda for their next scheduled mecting on July 12, 2005.

copy: Larry Porth, Dircclor of Finance/Assistant County Administrator
Dan MacNeiil, Director Library Services
Jim Schafer, Drrector of Information Services



COUNTY OF LEXINGTON
Procurement Services

MEMORANDUM
(0)) 785-8319
(F) 785-2240
DATE: June 30, 2005

TO: Arl Brooks
County Adnunistrator

FROM: Shetla R, Fulmer, CPPB %M.CJA- ]L\ gb_'(/?,\\{.._gf

Procurement Manager

THROUGII: Douna J. Harmis, CPIPB j}f/ﬁj /% Lé/b

Procurement Officer

SUBJECT: Function One Computer thardware and Monitor Purchase - Information Services

We recetved a purchase request and recommendation from Jim Schater, Director of Information Services, for
the purchase of twenty (20) Dell computers and twenty (20) monttors. The Dell computers will be purchased
dircetly from the manufacturer (Dell Computer) through the South Carolina State Contracl #05-S6656-
AT1104. Quotations were solicited from quahified vendors for the purchase of twenty (20) monsors. We
reeerved three (3) quetes (see attached bid tab). R is our reconmmendation to purchase the monttors from
I'lorida Mhicro as bemg the lowest responsible bidder.

The Information Services Department 18 requestmg replacement equipiment for seven (7) County departments
This equpment will provide newer technology and mprove productivity Jimt Schafer, Director of Infonnation

Services. has revicewed and recommended the requested equipment for replacement.

The cost of the Dell computers 15 $12,537 69 including applhicable sales tax and the cost ol the monitors is
$2,171.06 mcluding apphicable sales tax, [ora grand total of $14,708.75,

1'unds are appropriated 10 the following accounts:

#1000-101610-3A6017 - Community Development, (1} Computer. (1) Monitor S 750534
#F1000-101700-5A6018 - Treasurer, (3) Compulers, (3) Monitors £2,203.96
#1000-101800-5A6021 - Auditor, (5) Computers, (5) Monilors $3.673.27
#1000-131200-5A0053 - Anunal Control, (5) Computers, (5) Moniors $3.673 27
#1000-131400-5A6065 - EMS, (1) Computer. {1) Monitor S 734.65
HHO00-141600-5A6107 - Master m Equuty, (1) Computer, (1) Monitor $ 734.65
#1000-171500-5A6122 - Veterans Aflaws, (1) Computer. (1) Monitor % 734065
#2950-101700-5A6216 - Delmauent Tax - Treaswer, (3) Computers, (3} Momitors 52203 %96

[ concur with the above recommendation and further recomuncend that these purchases be placed on County
Council’s agenda for their next scheduled meeting on July 12, 20045

copy:  Larry Porth, Director of Finance/Assistant County Admimnistrator
Jima Schafer, Director of Information Services



COUNTY OF LEXINGTON

BID TABULATION SHEET

DA TE: Jung 30, 2005

FUNCTION ONE COMPUTER HIARDWARE AND MONITOR PURCIIASE

BIDDER | 17"MONITORS . | SHIPPING | TAXES |- TOTAL
Florda Micro 52,048.20 Tncluded S122.89 $2,171.09
Software Housc $2,220.00 Tncluded $133.20 $2.353.20
Intemational
Dell $2,324.40 Included $139.46 $2,463.86

June 30, 2005

A i S LaAb G
Donna I. Harrs, CPPB
Procurement Ofticer




COUNTY OF LEXINGTON
Procurement Services

MEMORANDUM
(0) 785-8319
(F) 785-2240

DATE: June 30, 2005

TO: At Brooks
County Adnunistrator

FROM: Sheila R Fulmer, CPPB % E ) MW
g u(.éu

Procurement Manager

THROUGH:  Donna ). Hams, CPPB J?Z K _Z M j,(

Procurement Officer

SUBJECT: Function Two Computer Hardware and Monitors - Information Services

We recened a purchase request and recommendation from Jim Schafer, Directer of Informaton Services, for the
purchase of tirty-nine (39) Dell computers and thuty-seven (37) Dell monitors - This equipment will be purchased
directly from the manufacturer (Dell computer) through the South Carohina State Contract #03-566560-A11104.

The Information Scrvices Department 1s requesting replacement cquipment for five (5) County departments. This
equpment will provide newer technology and improve productivity, Jim Schater, Director of Information Services, has
reviewed and recommended the requested equipment for replacement.

The cost of the Dell conputers 15 $27,578 29, Dell monitors - $4,976 81, for a total cost of $32,55% 10 mcluding
applicable sales tax

F'unds are appropriated n the following accounts:

#1000-101410-5A6006 - Procurement Services, (1) Computer $ 688.29
#1000-101420-5A6008 - Central Stores, (1) Computer 5 08829
#2613-141200-5A6142 - Worthless Check Unit - Solicitor’s Office, (1) Computer, (1) Monstor ~ $ 811.48
#2950-101400-5A6219 - Grants Admimstration - Finance, (1) Computer, (1) Monitor 3 S§11.48
#2330-230099-5A6241 - Library State Funds . (32) Computers, {32} Momitors $25,967 16
#2330-230099-3A6242 - Library State Funds, (3) Compurers, (3) Monttors 3 350110

I concur with the above 1ecommendation and further recommend that thns purchase be placed on County Council’s
agenda for their next scheduled meeting on July 12, 2005

copy:  Larry Porth, Director of Finance/Assistant County Administrator
Jim Schafer, Dircctor of Information Services
Dan MacNeill, Direeton of Library Services
Donald V- Myers, Solicitor
Rod Pimental, Central Stores Manager
Sheila R ulmer, Procurement Manager



COUNTY OF LEXINGTON, SOUTH CAROLINA

ORDINANCE 05-02B
AN ORDINANCE ADOPTING ASUPPLEMENTAL APPROPRIATION FOR
FISCAL YEAR 2004-2005

Pursuant to the authority granted by the Constitution of the State of South Carolina and
General Assembly of the State of South Carolina, be 1t ordained and enacted by the Lexington
County Council as follows:

Section 1. Findings. Since thc adoption of the annual budget for the Fiscal Year 2004-2005,
County Council has determuned that additional funding needs to be appropnated to meet certain
nceds of the County for Fiscal Year 2004-2005. County Council has further determined that
additional appropriations may be made [rom the General Fund batance into specific accounts so as
1o meet any additional Fiscal Year 2004-2005 obligations of Lexington County.

NOW, THEREFORE, be it cnacted by the County Council of Lexington County as follows:
County Council hereby makes a supplemental appropriation 1n the sum of $2,000,000.00 (Two
Million and No/100 Dollars) from the County General Fund balance to specific accounts for certain
building and space needs for the relocation of the Swansca Library and additions (o the Gaston,
Gilbert, and Chapin Libraries.

Enacted this day of , 2005

M. Todd Cullum, Chairman

ATTEST:

Diana W, Bumctt, Clerk

First Reading:
Sccond Reading:
Public Hearing:

N -



The minutes have been intentionally omitted until
County Council has approved. Upon Council’s approval,
the minutes will be available on the internet.



COUNTY OF LEXINGTON, SOUTH CAROLINA

Department of CommunityDevelopment
County Admumistiation Building  (803) 785-8121
212 Sonth Lake Drive  Lexmgton, South Carolina 29072

ZONING MAP AMENDMENT APPLICATION # M05-07

Address and/or deseription of property for which the amendment is requested:

2261 North Lake Dr.. Columbia 29212 TMS# 2696-02-0006
Zonming classitfications  Neighborhood Commercial (C1) General Commercal (C2)
(current) (proposcd)

Reason for the request (use the back of this application forin 1l necessary):

We are goine 1o cook barbeque on a charceal cooker and need consiruct buildine to house cooker under

DHEC regulations  Current zomng will nol allow expansion of activity smee i 1s not allowed in Cl zoning.

Even though this request wall be carclully reviewed and considered, the burden of proving the need for the

amendment rests with the applicant. f_f%
Date  66-13-03 Slgn:lturcp A
/ N

4 ~—
( X)) Owner? Name(print) Donovan Harrison
() Agent?
Address 243 Shorelhine Dr.
Telephone % 803-751-1958 Columbra, SC 29212

Fokokokk ok kR ok kR Rk A E R ROk R kR R gk R Ak kR o & ok okck ko ok ke ok ko ok sk sk ok oh ek b R R K Kk ok ok h b o o ko sk ok ok o ok

1. 6 /13/05  Application Recerved A/ Property Posted
2.6 /13 /05 FeeReceived 5./ /  MNofices Sent
3 /[ Newspaper Advertisement

i Plannmy Commission Recommendation:

ok kot ook ok ok koo ok o R o R K ok R R R R SRR R R R oK ok o ok o b ok ok ok ok ki ok ok kR b K ok o o Sk R o ok ok K Sk ok ok kR ok ok ok

Z/Q@Irst Reading_ / /_ Public Hearing __/ /_ Second Reading  /__/  Third Readmy

Resulis

H'\DOCS\ZONINCAFORM Stmapamund05-06 wpd
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COMMITTEE REPORT

RE: Paving a Portion of Northcutt Road
DATE: June 29, 2005
COMMITTEE: Public Works

MAJORITY REPORT: Yes

The Public Works Committee met on Tuesday, Junc 28 1o consider a recommendation from the
Public Works Department to pave Northcutt Road.

Mr. John Fechtel, Director of Public Works, stated Ms. Donna Crumpton, Vice-President of D&T
Steel Fabricators, appcearced before the Public Works Committec on February 22 to request that the
portion of Northcutt Road leading to her business be paved due to heavy truck traffic. The road from
Edmund Highway to D&T Steel Fabricators is approximatcly seventecn hundred (1,700) linear feet

Mr. Fechtel recommended to the Commuttee that Public Works be allowed to undertake the project.
Funding will be allocated from the Economic Development “C” Fund. The project would include
approximateiy $18,900 in asphalt, $4,050 in sand-clay; and $8,745 in storm drainagg [or a total cost
of $31,695.

The Public Works Committee voted to recommend that Council approve staff’s recommendation
and that Public Works be allowed to proceced with the project with funding allocated from Economic
Development portion of “C” funds.




COUNTY OF LEXINGTON
PUBLIC WORKS DEPARTMENT
ENGINEERING

MEMORANDUM

DATE June 21, 2005

TO: Art Brooks, County Administrator

FROM: John Fechtel, Public Works Directo%
Asst County Administrator

RE: Paving a Portion of Northcutt Road

Following up on Ms. Donna Crumpton’s appearance to the Public Works Committee, i
offer the following

1) Northcutt Road ranks #96 on the current “C” Fund paving list

2) The distance from Edmund Highway to the Crumpton’s business is
approximately seventeen-hundred (1,700) linear feet.

3) The most recent traffic count for Northcutt Road had an A.D.T. (average daily
traffic) of 129 Ten percent is added to the total because it is a school
bus route, bringing the total to 142 Current traffic count at Edmund Highway
is 264, however, due to a problem with the second traffic counter, we do not
have an average — nor was the school bus credit applied The count at
Edmund Highway on February 25, 2003 was 224

4) The road will need an eight-inch (8'0) base of sand-clay plus two-inches (2")
of asphalt (heavy truck traffic) at the following material costs.

A) Asphalt. 540 tons @ $35.00 = $18,900 00
B) Sand-clay 1800tons @ $2.25 = 4,050.00
C) Storm drainage lump sum =_ 874500

— ] T M

Total Matenal $31,695.00

5) | propose Public Works pave this road, if approved, due to high
confract costs  Construction would probably begin next spring.

€) Funds are available in the “C" Fund Economic Development Budget for
FY 05-06

Please submit this to the Public Works Committee for their consideration to be reported
out to full Council in July

440 BALLPARK ROAD « LEXINGTON, SOUTH CAROLINA 29072 »{803)-785-8201
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COMMITTEE REPORT
RE: Roof Basket Works, Inc. - Fire Hydrant
DATE: Junc 29, 2005
COMMITTEE: Economic Development

MAJORITY REPORT: Yes

Members of the Economic Development Committee convened on Tuesday, June 28, 2005, to discuss
the possibility of assisting Roof Basket Works, Inc. with costs associated with the installation ol a
fire hydrant at 1546 Pisgah Church Road.

Mr. Terry Roof, President, stated in order for a fire hydrant to be installed, his company wiil have
lo install approximately 600 linear feet of six-mnch water main and presented the Commitiee a cost

estimale preparced by Carolina Tap & Bore, Inc. Total estimated cost including matetial and labor
is $30,075.00.

The Committee voted to recommend that full Council approve $3,335.00 to cover the following
material costs for the installation of a fire hydrant at Root Basket Works, Inc.

(1) $925.00 in material cost to install a 16" x 6" tapping sleeve and 6" valve, test and tap the existing
water main material

(2) $600.00 m material cost to bore thirty (30') feet of 12" casing under the road to include the
cxcavation and closing of the bore pit

(3) $160.00 in material cost to bring 6" PVC pipe through the bore to the property side

(4) $1,650 00 for the cost of a fire hydrant with valve
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ROOF BASKET WORKS, INC.

AW

1514 Pisgah Church Road; Lexington, S € 29072 \u\ o= ¢ ”J
[-800-368-8425  Phane (803) 359-6808  Fax 803-350-56617 R
froe

Lexington County Couneil 3 ; -
County Administration Butlding L
212 South Lake Drive N '
Lexington, SC 29072 B

May 16, 2005

We in the basket business arc fighting for our very existence. When our parents
started in 1946 there were over four hundred basket manufacturers in the United States.
Now there ar¢ Icss than ten that we aware of 1n the basket manufacturing business We
are trying to keep our business in Lexington County alive and operating. We like other
businesses in America are facing higher prices on almost everything we need to be
productive  This does not include the fixed cost of insurance, taxes and benefits for over
fifty cmployees with a payroll of 1.2 million per year. We need relief.

We desperately need warchouse space in order to fill the needs of our customers.
We now rent warehouses in Leesville and Gaftney, but the cost of handling is making
that more and morc expensive. We need warchouse space at our facitity. Going through
the procedure to build we find that the county requirements make this a very expenstve
proposttion.

We are asking assistance in whatever form available on the installation of a fire
hydrant at 1514 Pisgah Church Road, Lexington SC, our manufacturing facility. The
new fire hydrant would be at our new warchouse so 1n the event of a fire at this facility
the fire could be contained. This 1s necessary for the safety of the business and
neighbors

We have been at this location tor fifty ninc ycars and have not asked for
assistance from anyone. After observing and reading about what the county does for new
businesses locating here and only staying for a fow years we feel (hat we are a pretty
good investment.

While our proposed warehouse will not add any jobs at this time it may allow us
to add jobs in our manufacturing facility later because we will have the additional space
to warchousc our product.

Thank you for your time and consideration. 1 am available to take your calls at
anviime at 359-6808.

e, )

Lom1 2
e

Terry C Roof o




May 12, 2003
MEMORAND UM

Ta: Steve Mann

TMWSC /

,{
Fr: Guy Schmoltze, P.E, /-
TMWSC s e

s P

Re: Roof Basket \VQ‘I{’S
Fire Protection

As requested, [ met with Richard Roof concerning the expansion of their [acility and the
possible necd of a fire line to be extended onto therr property. Mr. Roof has a hearing
with the County with regards to {ire sprinkler system being installed 1n the proposed
butlding. He also expressed that he would not build the building should the County
requirc it to be equipped with a fire sprinkler system. From the information he presented
to me, it appears that a fire hydrant will have to be installed ncar the southwest corner of
their existing building. This will requirc the installation of approximately 600 linear fect
of six inch water main as well as a backflow prevention device. From construction
pricing we have experienced in the past few months, it 1s my opinion that this extension
may cost as much as $40,000. It should be noted that this figure does not include the
Commission’s tap fce of $5,460.

Should you have any further questions, please give me a call at 359-8373.
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Carolina Tap & Bore Inc.
2410 harningside Drpve » West Cotumbna, South Carelina 29169 = Office (803) 739-7056 « Fax {BO3} 7911 807

hume 20, 2005

Roof Basket Company

Attn; Mr. Terry Roof
Tel 3596808
e 359 5661

Tuhect: Water Main Installation
Add Backflow and Vauit

W witl accomplish the following itcms of work:

A) Provide and install a 16”7 x 6*' tapping slecve and 6” valve, test and tap the existing watsr
main Material

Material $925.00
B) Bors thirty fect of 127 casing under the road to include the excavation and closing of the
bore pit.
Materizl $600.00
Z) Bring 6" PVC pipe through the bore to the property side.
Material £160.00

The cost ty accomplish to above noted work is estimated to be $9,675.00

D) Install 600 fest of 6™ PVC piping from the end of the bore piping to a location of the
owners thoosing,

Material £2,400.00
E) Install a fire hydraat with valve on the ahove pipmng.
Materia) $1,650.00

The cost to accomplish items D and E is estimated to be $11,900.00.

I} Provide and install a double detector check in & vault  $8,500.00
Matgrial $2.100.00

e opportunity,

ampto



Roof Basket Works, Inc

1514 Pisgah Church Road
Lexington, SC 25072
303-359.6508
S0G-365-8425
Max 833-359-5661

Subject: Water Main Installation Add Backflow and Vault pricing breakdown
$ 1685.00  Material {167 x 67 tapping sleeve, 67 valve, 67 PVC pipe for bore}
S 799000  Labor to install
S 9673.00  Total for A+B+C
$ 4050.00 Material {600° PVC and Fire Hydrant with valve}
7850.00  Labor to install
$11,900.00  Total for D+E
S 2100.00  Material {double detector check in a vault}
$ 6400.00 Labor to install
$ 8500.00 Total for F
Total Material: $ 7,835.00

Total Labor:

$22.240.00

Total Material & Labor: $30,075.00



COUNTY OF LEXINGTON, SOUTH CAROLINA

Department of Community & Economic Development
County Admunistration Building  (803) 339-8121
212 South Lake Drive  Levington., South Carolina 29072

ZONING MAP AMENDMENT APPLICATION # M03-03

Address and/or description of property for which the amendment is requested:

121 Pleasant Sprinvs Court TMS# 002796-02-009
o o Development (D) B igh Densitv Residential (R3)
Zoning classifications:  Low Density Residential (R1) ah Density Residential (R3)

{current) (proposcd)
Reason for the request (use the back of this application form 1f necessary):

To make highest & best use of property in order o obtain highest price for heirs who own property.

amendment rests with the apphicant

Dute _ 06-06-05

{ ) Owner?

(x) Agent?

Address 102 Harmon Si.

Telephone #_803-359-2828 Lexington SC 29072
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STAFIF SUMMARY
ZONING MAP AMENDMENT #M05-05

Description of the Amendment: This map amendment request is for a change m zoning
classification from “Development (D)”and “Low Density Residential(R1)” to “High Density
Residential(R3)”

Character of the Area: This 1s primarily a residential area with the exception of &t church activity
located at the comer of Pleasant Springs Ct.and Coldstream Dr

Zoning History: Thus property 1s 1n the Dutch Fork Planning Area zoned 1 1971/1974. Over the
years there have been approximately [iteen(15) map amendment requests in the immediate arca .

Council District: Six-Councilman Johnny W. Jeffcoat

Attachments: Chart of Allowed Uses by Zonming District
Political Boundancs Mups
Location Maps
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However, home occupation day care is not subject to the 25% of total tloor area restiction. or the 750
square feet of tloor area restriction imposed on other home occupations. Also, home occupation day
care may be conducted outside on the premises using yard furnishings customary to the residential
setting. Additional traffic gereration from one <delivery and one pick up of each individual each day
shall be considered within the limitations of itcm *w” above. The Board of Zomng Appeal’s
deliberations shall include. but not be limited to. the following items:

1. the size of the residence and the cutside recreation area,

), parkingandsehicular access tothe reside nee and itsubility to accommodate the diop-oftand pick-
up of the additional indw whuals:

3 the stated opinions of the surrounding property owners: and
4. ifrequested. the acceptability of hav ingan employes (“caregiver”™ as defined by the South Carofina
Departiment of Secial Seevices) who Is nat aresident of the dwelling umit.
2130 Permitted Uses by District

The columnar chart which follows describes the activities permitted within each district. This chart 1s ased upon

the list of prineipal activities defined in Section 21,10 of this Ordinance and the districts estublished in Section

11400 and §s subject to the following:

a. The listing of a pernutled activity within a distiict may be volded upon the application of the special overlay
disinct regulations peraining to flooding. drainage. or airports found in Aricles 4 and § of this Ordinance.

h. The provisions ol Chapters 2. 3, and 4 of this Article shall apply in al} Jistricts to all [isted activities as
applicable. The application of these provisions may prohibit anactivity from locating in u particular district,

¢, Withinthe Limited Restriction (LR district, all activ ities except the follow ing are pennitted without review
for compliance with the specitic provisions of this Owdinance:
Exteemely Hozadous Miterials as regulaied by Article 3
Mining Operations as repulated by Article 8
Mobile Hoow Parks as regulated by Article 7
Sexually Oriented Businesses as regulated by Article 10

2131 Chart of Permitted Aetivities by District

4

Those activities thal are marked by an asterisk (*) are 1llowed only when pranted a special exeeption by
the Boarg of Zoning Appeals as outlined in Article 12 of this Ordinance.

REJR2RM[EDBR AR DL G2 DR R e B N CRIVITIES R

NX XX AN | XX IAX | XX | Adminisiratve Offices

N XX | NN | XX | XX || Advertising Signs
XX AN XX XN NN | XN XX || Alrperts
AN XY | XX AN | NN | Animal Operations
X AN XX AX XX | XX | XX || Boat Docks
X XX | XX | Bus and Transit Terunads
XX NN XX | XX [ Business Services
AN XX AN XN [ XX XN | XX | XX || Cemetertes

AN AN AN XN [ XN AX AN NN { XN | XN | Chuld or Adult Dav Cate
ANAN NN PAX PAN [ AN XX XX [ XN | AX { XX | Chuches

XX XX | XX || Communicalion Towers
AN XN XX RN XX XX XX XX | XX [ Comumuniry Educauon
XX XN XX | XX || Constwuetion Services
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XX | XX XX | XX | Cuops
NN KX | XX || Dretention Centers
AN INN XX PXPAN | XX SN PN AN XX XX | Essential Services (Lamited)
AN PNN AN XN [ XX NN | XX | XX || Essentiaf Services (Eatensine)
| XN [ XX NN XN XN Food Senvices
I LY AN | XX | XX | General Repair amd Muntenance Senvices
XX AN | XX | XX | XX || General Retail (Limitech
XX NN | XX | XX Creneral Retatl (Ivtensive}
DO PXXT | XXH | AXE] NN [ XX NN PXXN XX | XX || Groap Assembly (Limited)
XX | XX XX XX | XX | Group Assembly (Interme diate s
ALY AN | XX XX || Group Assembiy (Exiensive)
AN TN IAX [ XN AN XX [ XX XN XX | Group Housing
XX NX | XX XX [ XX ]| Hospitals
XX | AX INX XX | XX || Kennels amd Stables
L NN XX | XX || Landfills (Limited)
XX AN | XX || Landfitis (Intermediaie)
XX AN | XX || Landfills (Exiensived
AN XX AN | XX || Manufactiong (Light Assembh
XX AX | XX || Manufacturing ( Limsted)
XX XX | XX | Muanufactenng (niernediate)
XX XX | XX || Manufacturing (Extensive)
XX AN XX | XX || Mannas
NN PN XX XN ] XX | XX || Medwal Services
XX XN | XX || Midiary Installations
XX XX AN XX P XX || AMunng iLimited)
| NN NN [ XN Mining (niermediate)
| NX Nx | XN [P Mning (Extensive)
AN IXNN [ NN XX AN [ XN AN XX [ XX XN | XX | Muau-Paks
l XX NX | XX | XX || Mini-Warchouses
NX | XX | XX PXX | XX AN XN XX | XX || Mubire Homws
I XX XX NX XX | XX | Mobije Home Parks (Linuted; *
| XX XX NX [ XN [ XX || Mabite Home Parks {Exiensive) »
NN INN AN AN AN XN AN AN [ XN XN | XX || Natrad Reserves
AN INX TN AN XN XN | XX || Nop-Assembly Cultunad
AN XX XX PAXN [ XN XN | XEX XN | XX | XX || Nusing Honwes
XX XN XN XN | XX || Personal Convenrence Senvices
XX XN PXN XN NN XX NN | XX [Mant Nupserios
XX XX | XX || PowerPlants
NX XN XN [ XX | XX | XN || Professional Services
XX AN | XX ] Radicactive Matenals Handling
XX XX | XX || Ralroad
XX XX | XX || Recveling Centers
NX XX | XX | XX || Rescarch Sermvices
NN OPXN NN XN AN AN AN NN [ XX AN [ XX Residenna) Detached
XX | XX NN X PAN | XX XN AN || Residenital Atached (2 dwelling anis)
XX XX NN XX | XX || Resudenuad Attached (3 ar moce dweling units)
[ NX NX NN XX XX Retrement Conte rs/Asaisted Living
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XX AX | XX || Salvage/Wrecking Yard
XX XX | XX || Scrap Operations
XX XX XN XX | XX ||Business Parks
XX XX | XX | XX || Shopping Centers Specutaine Development
XX X | XX [ Tdustrial Parks
XX XX XX | XX || Towing and Impoundnwnt Lot
XX XX ) XX | XX || Tiade Enterprises
X XX | XX | XX || Transient Habitation
XX AX | XX | XX || Transport and Warehousing (Laniteds
XX XX | XX || Transport and Warehousing {Extensive)
XX XX XX XX | XX || Transport Services
XX NXX XX | XX || Undenoking
XX IXX XN AN XX XX XY )XY | XN | XX XX ) Utkhties

XX NN XN | XX || Vehicle Parking
XX AN | XX | XX || velucle Repuir
XX XX | XX | XX || Vehiele Sales
XX XX XX | XY [ XX || Vehicle Senvcing {Lunuted)
XX XX | XX | XX || Velucle Servicing (Exlensned

XX | XX AX XX | XX || Veterinarizn

N | XX L X LA L XN | Zoos

g The permitting of this activity in these distuicts is allowed only 1f the Group Assembly (Limited) activity is a membetship
facutity owne d. operated, and used by the ptoprerty owners in the surrounding residential alea fon which the facility is being
established.
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COUNTY OF LEXINGTON, SOUTH CAROLINA

Department of Community & Economic Development
Counly Admunistration Bulding  (803) 339-8121
212 Soulh Lake Drive  Lexington, South Carolina 29072

ZONING MAP AMENDMIENT APPLICATION # M03-0.&

Address and/or description of property for which the amendment is requested.

2MiS Hwy 608 .1 Mi W Hwv 271 Flamingo Poad & Mgr@dith TMS# 001998-02-02 1
rive

Zoning classiftcations: _Low Density Residential (R High Density Residential (R3)
(current) (proposed)

Reason for the request (usc the back of this applicetion form if necessary):

1'o make highest & best use of propertv in order to obtain highest price for heirs who own propertv,

Even though this request will be carcfully reviewed and considered, the burden of proving the need Toethe
amendment rests with the applicant.

Date _ 06-06-05

{ ) Owner? Name( ty John L. Cheatham

(x ) Agent?
Address 102 Harmon St.

Telephone # 803-359-2828 Lexington SC 29072
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6 /6/05  Application Received é /27 <7 Property Posted
6 /6 /05 TFeeReceived _& /27/e5” Notices Sent
& /oy Newspaper Advertiserment

ad N3 —
Ul

f_/ Planning Commission Recommendation:

& /2%/08 First Reading 7/ JZ/S Public Hearing__/__/__ Second Reading __/__/__ Third Readin g

Results:
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STAFF SUMMARY
ZONING MAP AMENDMENT #M05-06

Description of the Amendment: This map amendment request is for a change m zoning
classification from “Low Density Residential(R1)7 to “High Density Residential{R3).”

Character of the Area: There is a mix of residential(single family and apartments in the area) with
some commercial use to the northeast of the subject property.

Zoning History: This property is in the Dutch Fork Planning Arca zoned in 1971/1974. Over the
ycars there have been approximately fifteen(15) map amendment requests in the immediate arca .

Couneil District:  Six-Councilman Johnny W. Jeffcout

Attachments: Chart of Allowed Uses by Zoning District
Political Boundaries Maps
Location Maps
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However, home occupation day caie is not subject 1o the 25% of total floor arca restriction, or the 750
square feet of floor arca iestriction imposed on other home occupations. Also, home cceupation day
care may be conducted outside on the prenuses using yad furnishings customary to the residenttal
setting. Additional traffic generation from one delivery and one pick up of each individual each day
shall be considered within the lunitations of item o™ above. The Board of Zoning Appeal's
deliberations shall include, but not be limited to. the following items:

. the size of the residence and the outside recreation area:

2. parkingand vehicular accesstothe residence and its ability to accommodate the drop-off and pick-

up of the additional incividuals,
3 the stated opinions of the sutrounding property owners: and

4. ifrequested, the acceptabihity of having anemployee (fearegiver™ as defined by the Seurh Carelina
Departioent of Social Services) who 15 not a tesident of the dwelling unit.

2130 Permitted Uses by District

The columnar chart which follows describes the actis ities permitted withineach distiict. This chart is based upen
the list of principal actvities defined in Section 21,10 of this Ordinance and the districts established in Section
1140, and is subject 1o the fallowimg,

iL

The listing of a permitted activity within a district may be v oided upon the application of the special overlay
district regulations pertaiging to flooding, drainage. or aiports found in Afticles 4 @rd 3 of this Ordinance.,

The provisions of Chapiers 2. 3. and 4 of this Article shall apply in ali districts to all listed activities as
applicable. The applicution of these provisions may prohibit an zctivity from locating in a particular district.

Withip the Lim#ted Restriction (LR) district. all activities except the following are permitted without review
for compliince with the specific provisions of this Ordinance:

Extremely Hazardous Materials as regulated by Article 3
Mining Operations us regulated by Article 8

Mobile Home Parks as regulated by Article 7

Sexually Oriented Businesses as regulated by Article 10

2131 Chart of Permitied Activitics by District

Those activities that are marked by an asterisk (*) are allowed orly when granted a special exception by
the Board of Zoning Appeals as outlined m Article 12 of this Ordinance,

IRk Rz FRIEDITRATR DTE Gt e AT R A G IV TTES T A
I K | xx I XX ] NX [ XXO] Admimstrative Offices
XX AN | XX XX [ XX} Adsertising Sipns
XX | XX XX XX ) XX XX [ XX || Adrpons
XN | XX | XX XX [ AX B Anunal Operations
XX XX | XX XX | XX XX | XX {| Boat Docks
XX XX | XN || Bus and Transit Temmaals
XX XX XX | XX || Business Senvices
AX XXX XY [ XX AX XX | XX || Cemeteries
XX JAN XX XX XX )XY XN | XX | AX | XX || Chuld or Adult Dav Caie
O XX XX XY | AN XN | XX | XX ) XX | XY || Chueches
XX XX | XX )| Comnwnicauon Towers
AX | XX XX AXY | XY [ XX XX XX | XX || Cowmmunity Educarien

XX AX | XX [ XX | Consuuction Sers1ces




XX | XX | XX XN XX || Crops
XX AN | XX || Detention Centers
AN PAN [ NN NN XN NN XX SN | XX | NN XN || Essential Services (Limuted)
XN XX XX | XX | XX XX | XX | XN || Essential Services (Extensive)
MO BN XX | XN | XX || Food Services
XX NX | XX | XN || General Repair and Matntenance Services
XN XX XX XX | XX |t Geperal Revn) (Linuted)
XX NX XX | XX || General Retal (Extensive)
[NNTINNE | NNE|NN2] NN XN NN | NN XX | XX ]| Group Assembly (Limited)
XX | XX NX AN | XX || Group Assembly ¢ Iniermediate)
XX XX | XX | XX Gioup Assembly (Extensive
I NN XX AN XY XX XX XX XX | XX Group Housing
XX XN | XX XN | AX Hospitals
NX XN XX NX XX || Kennels and Stables
XX XX | XX || Lamdfills (Linued)
A XX | XX || Landtills (Inte rmediate)
XX NX | NX |} Lundills (Extensive)
NX XX XX | XX || Manufaewring (Light Assembly)
XX NX XX || Manufacwiring (Limdted)
l XN NN | XX Manufacturing (Intennadiate
NN XX 1 XX || Moanufactuiing (Extensive)
XX NN XX | XX |j Marinas
NN XX AN XN XX XN || Medical Serswees
XX NN | XX | Muditary Installations
XX XX NN XX XXl Mining {Limited)
XX NN XX | Minisg (Intermediate)
XX XX | XX || dlming (Extensive)
XN IXAX XN XX PNX XX PXX XN AN XN XX | Mini-Parks
NX NX | XX | XX || Mini-Warehouses
XX [AX XN IXX | XX NX | XX XX | XX || Mobile Homes
i XX XX NX | XN | XX || Muobile Home Parks (Limited; *
I AN XX NN AN | XX | Mobile Home Parks (Extensne)
NN OPXN [ XX PXY XY | XN XN XX | XY | XX | XX || Natral Reserves
NX XN AN PAN | XN | XX | XX || Non-Assembly Culturid
AN AN XN PN INX AN XY AN XX | XX || Nursing Honmes
XX AN | XX XX | XX || Personal Comsenience Senices
NN XN [ XX XN | XX XX XX XX || Plunt Nurseries
XX XX | XX || Power Plants
NN | XX | XX | XX XX | XX || Professional Services
XX XX | XX f Radwactve Materials Handimg
XX XX | XX || Rauroad
XX NX F XX || Recyeling Centers
ALY NX | NX | XX || Rescarch Senvices
I.\Z\' NN PXXN XX AN XN AN PXNN XX | XX | XX Residential Detached
I NN | XX XX PN XN XX XX | XX || Residenuad Attached 2 dweltuiz units)
| NN XX x| NX | NN || Residenual Attached 3 or more dwelling units)
I X XX NN P NX XX | Retnement Coners/Assisted Living
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XX XX | XX || Salvage/Wrecking Yard
XX XX | XX || Scrap Operations
XX XX | XX | XX | XX ||Business Parks
XX XX | XX | XX |[Shopping Centers Speculatve Developnent
XX XX | XX {Indostrial Parks
XX AX XX [ XX || Towng and Impoundment Lot
XX AN | XN | XX || Trade Enerprises
XX KX} OC [ XX || Transient Habitation
NX AN XX | XX || Transpont and Warehousing (Limited)
XX XN | XX || Transport and Warchousing (Exwensis¢)
XX NN XX XN | XX || Transport Services
XX XX | XX | XX || Undertaking
XX XN XN XN XX [ XN XX XN | XX ) XX ) XX || Ullities
XX XX XX | XX vehicle Parking
XX XX | XX | XX || Vehicle Repair
XX XX | XX | XX || Vebicle Sales
XX XX XX XX | XX || Vehicle Servicing (Limited)
XX XX | XX | xXX || Vehicle Servicing { Exensive)
XX XX | XX | XX || Veterinarian
XX | XX XX | XN | X | Zoos

# The permuung of this activity in these districts is allowed enly if the Group Assembly {Limited) activity is a membershmp
facility owned. operated, and used by the property owners in the surrounding residential area for which the racility is being
established.
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ROAD CLASSIFICATION
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MEMORANDUM

DATE: 7/5/2005

TO: MEMBERS OF COUNC 1.

FROM: ART BROOKS, COUNTY ADMINISTRATOR
RI:: TECHNOLOGY ASSESSMENT TROJECT

Attached please find background marenial produced by Information Services to support the
Technology Assessment Project requested by Councl  This will provide a starnng point for an
assessment of where we are and where we need to be going wicth technology.

Technology assessment services are avatlable from the state's Chief Information Office (CIO)
CIO has done this sort of work (or seven state agencies, including DSS, the Department of
Insurance, the Public Services Commussion and others. They know and understand government in
an environment of scarce resources.

The range of cost for a CIO 1cchnology assessment of an otganizaton of approximately out size
15 $15,000-320,000. This would include the production of written tacucal and strategic technology
plans for Lexington Countv government, Councl could then decde whether to contract with
another third party or CIO for further, more specific project or system planning, CIO esttmartes thar
this assessment would take three o four months 1o cornplete

The following execurnve summary provides an mrroducton 1o the detaded backup informauon
ncluded 1n appendices  The summary outhnes the county's low-cost, low rsk strategic plan
principles that are aimed at obtaming the operating efficiencics of technology at a good price.

The exccutive summary also generally describes the county’s major technology systems. This
includes the network, computer programs, data sharing, document imaging and management, the
web site, and the IS Department usclf

Operating strategies that have been employed are discussed. This includes a review of our
inststence on owning the programming code that make our applications work and measures we rake
to develop or acquire systems that share data across department and system lines. It also describes
how the count has parmered with third partes to develop applications constsient with strategic plan
princples  Support of technology that 1s used after regular business office hours 15 discussed.

An introduction s provided 1o a list of speafic new systein needs totaling $1.5 rmullion that
potentially will be requested within the next three 1o five years. Technology users from the county
departments have identified these  In addition, another list 1s mtraduced which identifies the top
fifteen technology issues mvolving addimonal important policy and budgetary choices over the same
time pertod.



COUNTY OF LEXINGTON TECHNOLOGY ASSESSMENT PROJECT
Exccutive Summary
June 2003

Tracdhionally, Lexington County Information Services (IS} has provided support services to other
departments . Now. 1% also s a " ront ne” service department, since the webh site may he the first
or the only representative of Lexington County government that some ciizens see,

What difference does 1S make to other departments and to citizens? The vision for IS 15 that we
can make 1t as convement and efMeent as feasible for our internal and cxternal customers to
conduct and document business processes with and for Lexington County government, and can
help provide convenient aceess to public information and to preserve public records 1n
comphance with applicable laws and regulations.

I. Strategic Technology Plan Operating Principles.

IS has followed several principles in the county’s strategic technology plan. These include. using
open systems': relying on standard technologies™: owning source code™ standardizing
hardware and software to the maximum cxtent: aligning initiatives with customer business
plans: and partnering strategically.

Using open (non-proprietary) systems and relying on standard technologies mimimmzes cost
and risk - This 1s because open systems and standards-based technology exist m a competitive
market characterized by multiple sources o supply and support.  Cempetition drives down the
prices of proven, relable products from companies that use standards-based open system
technology. Also, the nisk that a technology or system will dead-end 15 nunimized.

Most county business processes are relatively simple and stable. This means that proven,
standard technologics offer sigmficant opportunitics tor increased efficicncy without the exira
expense of leading / bleeding edge technology ® In addition. open systems and standard
techmnologies increase opportumties for the sharing of data and integration of data processing
across system and departmental bines.

Source code provides the keys that unlock the functionality of a particular apphecation. 1f the
County owns the source code to a system. we cannot be held hostage by a third-party for
additional costs every time a program modification 1s nceded. We do not have to worry what will
happen 1f the third party goces out of business or sells out, which happened with the County’s first
Family Court documient imaging system. Avoiding such contingencies minimizes costs and risks.

' “()pcn systemns aie computa systems that provide either intereperability, partabilit, or ficedom Lom proprietary

standards  Interoperability s the capaoihiny of ditfuont programs o read and wiite the sanie 11ke Toimdis and utthse e sanie
protocois Porting 15 the sdapranion of a prece of settwaie so hat it will funcios m a diffeent conputimg enynonment te that tor
which it was erigmally wiitlen: Partability 15 a prapenty of software that 13 casy o poit As operating systems. languages, and
programiming techinigques evely e software becomes incteasingly simple o port between envionnents  Proprietary softwaie s a
ternn used to desenbe soltware i whiel the user dues not contrel what it docs o cannot study an edil the code ™ From Wkipedta,
tponwikipedia_ org s h7Open_systom_Se28onpu et L 20

S A standard 15 g publishud docement that sets out speafications and procedures designed o ensine that o matenal, precduct, nethod,
OF service meets 1 purpase and consistemndy pertorms teots mtended use 7 Standard technologies ey olve from technology
speitications agiced upon by e 1T commumity through vaious standards-seitmg agencies. such as [EEE ANSL and IO Trom The
Instite of Electieal and Llecomes Fagmeers, Incarpesated (IFEL ) bp stondands eee orofa-nenvwhe <0 mi

PeA Computer Program’s sev e e code is the collecton of (iles that can be conyarted hom buman-reacdable torm w an cguivalunt
computer-caciutable form: The source cade s erher conseited e execotable by a compiler for a pazticulan computer mchitgcture, ot
exeeuted from the human readable form with the awl of an mizipreter ™ From Wikipedia.

Irpeden wihipedss orgviki/Souree code

]
Fins s incentrast 1o some Dusinesses that hase highly complex and rapdly changmg manutacunmyg and/ o business processes n
which costly, blecdmy edge technology tiay hielp diflaentiate them font the vampetition thereby imcreasmg thew maog ket share
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COUNTY OF LEXINGION IECIHINOLOGY ASSESSMENT PROJECT
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June 2003
By standardizing on relable, proven cquipment amd sy stems avanlable on state contract, the
Counly saves Ume ny i aeguisition. configuration. mamtenance and support Common supplics
can be bulk purchased and stoched at Central Stores for new ly mamedhate delivery, as needed

Aligning technelogy initiatives with user business plans means that systems acquisitions are
hased on what s needed mstead of what shick marketmg promeses IS supports a requirements
dehimition process to accurately define real business requuements prior to acequurig or developing
systems Thas mmmnzes the rish of purchasimg functions that are nnneeded, wall be unused ol
will reguire business process changes that actually decrease productisity

IS has employed strategic partnertng with vendors and contractors to cut development tune. to
reduce false slarts and system design errors Tor the development of in-house software syslems
Our strategie partners have helped us accomplish these objectves by providing. raming.
mentormg, industry standard software development tools und utihities consulting seryvices. system
monitonng and admimistration services. and/or temporary manpower services This prmeple has
oftered the adyvantages of third-party experience for functions less Tamihar to 18 staft while at the
same lime mamntammy the adsantages of County ownership

II. Corrent Enterprise, Work Group, and Department Systems

Network Infrastructure. Levangton County owns and operates @ robust wade area data netwotk
(WAN) It 1s built on a Grgabit Ethernet® backbone supported by a Windows 2000 operating
system and file servers. Network routing and switching for the backbone and local arca
networks (LANs) (for department on facihities) s run on o conbmation of o an Enterasys
Malrin and Enterasys Vertical Horizon cores and “smart” switches—the tormer at the Judicial
Center and the latter at other locations (see Appendix 1).

The WAN includes three major campuises Admimatration/Court Facility, Law Entorcement /
Jarl, and Ball Park Road. The campuses are cabled mtemally  From Admimistration Lo Law
Fnforcement there 1s a counly-onned 24-stiand fiber optic Iimk. The current microwase hink o
the Batl Park Road Campus s aging and less than dependable. Connectivity to other facilities on
the WAN 15 largely ISDN and Road Runner hoks. with a few dial-im users remaiming

The network 1s protected by a firewall and DMZ® structure. Spam reduction and employec
Internet management apphances are m place. Frrewalls protect remiote LANS that are connected
o the WAN  Email serviees are provided using MDaemon emanl software, which also provides
groupware and IM functionahity. tf enabled.

Wireless services were lust provided at the Tudical Center - Additional wireless services have
been added to support Sheritt’s Qffice Lield reportimg and will be added to support EMS ficld
reporting. Wireless soon will be mstalled at the Temporary EOC and County Council chambers

Seeuntv. espeerally at the outer edges of the WAN s a magor coneern Intrusion detection and
presention 1s an sste that we may be able to address through the SC CIO office under a

T vursion of Fthernen which suppaorts dats tansten sates of T Chgabnt (1000 mcgalne ) per seeond 1T st Gazalbn Bhemel
wtantlard (502 32y was ratified by the TELL 902 2 Conmmitee e 1998 7 From Webopedia, ww g achopedigeom

-
SN hort Lo denrilitcs zed zone o cotputer on sl subme taon ke tat sats botweeon a tusted mtomal iisorle sach as a corpoeale

private LN, and an untiosicd eaternal network sucvas the pubhic et Typreadle the DV cotams devices aceessible e
Internet ratiie such as Webh G sovars PR servers, SMTE {eamal) servers snd DS servers The wimcoies Tiom nililoy
tse mieantng 4 buttar aea between tvo wneines  From Wibopodia
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homeland security evber secunty grant project Access 1o commercial mstant messagimg 1s nat
prohibited by policy (currently under review).

Line of Business Applications. The [S Departinent provides varymg levels of support for 61
applications (see Appendix I The county owns the source code on 43(719%) of these systems
Thirty-seven of the systems were in-house or “hybnd' developed  Thirty-six of the systems usc
Progress databuse and development systems, In-housce. Progress-based svstems make up 26 of
the 30 mojor systems (879} serving the Judicial / Law Enforcement arcas

Inter-Application Data-sharing and Integration. By usmg open svsteins, opportunities for
system interfacing and integration have been implemented and others are possible with less
(inancial conmmutment than would be requited to purchase a multipurpose / mult-departmental
integrated COTS systems. (See Appendix 111 for schematie of major system relationships.)

Document Imaging and Managenient. I'he county ROD office 15 using o leased document
magmg system. The Family Court 15 using document imaging system that was developed by IS
(using the “hybrid™ approach. with strategic partners) and 1s supported hy 1S stafl. Components
of that s¥stem are bemg adapted to support the Shertffs Department recordheeping system. Most
other imaging that 18 bemg done 18 wd hroc. and not linked to particular applications at this ume

Since in-house developed the line of business programs used by the Fanuly Court and Shenifls
department. the county-owned 1magimg system was developed with the potential for integration
into the Ime of business applications of these depuartments, if and when that 1s desired (1.e.
integration means the abihity to pull up images from within the line of busimess application rather
than having a scparate program lo aceess mmages )

The Records Management and Microfilmimg Dhivision of IS now 1s equipped to scan images as
well as perform microfilning. Scanned images are casier to store and access than microfilmed
ones, Records Management 1s encouraging county departments 1o allow their records to be
scanned rather than nucrotilmed and for paper records to be destroyed as soon as pernussible.
The Division 1s using state-approved records retention schedules as a guide and now has archival
slorage space to offer storage space as an mceentive 1o follow the approved schedules.

Web Site Information and Services. Rather than trying to do everything (including entertamn
and promote), the County’s web development effort has been aimed at providing useful
mtormation and helpful online services relating directly 1o the functions of County Government
and 1ts departments - Success in this regard was recently recognized by the weh site winning the
Greater Columbia Chamber of Commerce’s “Palmetto Pillar of Technology Award™ m the
“Technology Application™ category.,

IS Department Organization and Capabilities. The 1S Department has o staffof 14 FIEs—
five I'TE™s in the technical work group. s1x i the appheations development and support group,
and three in the web site / email and operations work group  The Records Management Division
has an addition three FTE’s (see Appendix IV (or organization chart). Growmg service demands
and expectations have put a severe stram on the department’'s abihity to respond

Informanon Technology 1s a rapidly changing ficld. Emphasis 1s needed on naming. especally m
ateas where new svstems are to be desveloped and implemented. The County has a capable 1S

CShottton conumes cual off-the-siieff, an adjectin e that desenbes soltware o ardware products that are reads-made and avalable tor
sale to the general pubhe From Webopedia. wow s sehopediy com
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stalt that 15 customer-orented and motivatad 1o keep up wath chanees inthe fickd Hlowever,
erowthin the number systems and deviees soithout a comparable growth m stalt ievels s a
problem County T serviees have become a 24N 7 core business component ol county
departments and web sile tset s,

I addition o these quanutative ssues. [S has becomce responsible for a broader vanety ot support
services aswell The department has assumed the responsibiliny for managmyg the
avdiofvideo/courttoom technology resources at the Tudicral Center, Wireless data
conunumcanons hus been mtrodaced at thar tacihity and several others IS has assumed a much
greater supporting role with the Registrabon and Elections Department sinee they moved from
punch card to clectrome voting machmes IS hus provided support to the EOC and
Commumeations Center

Although the Sohetor s CHTce, the Sheritts Department and the Library have I positions on
ther stafll 18 staff has worked with these stall persons on new projects IS stafi has also provided
troubleshooting and reparr assistance 1o these olTices, when requested

1. Operating Strategics

Through m-house and “hyvbnd™ deselopment of line of busmess appheations we avond annual
charges for “techmeal currency and support™ that average between 18% and 24% ol COTS
appheations” purchase prices  his saves the county hundreds of thousands of dollars annually
[t also facihitates mter-applhicaton data sharmg and mtegration. as noted above.

The purchase of apen systems applications, mchuding source code. and the sequisition of
standards-based technologies also mmanze cost and sk Even tor third party COTS fine-of-
busmess appheations—-uch 1z Banner, Tax Billing and Collections. Treusurer Fund
Accounting—sve own the seurce code.  [his means 15 stalT s better able to make modiiications
and develop needed reports saving tens of thowsands of dollars annually m “customization ” fees
and. often. waring time. simee county stafl can handle more promptly high prionty needs. Where
appropriate due to the complexity of @ system. we strategically partner with COTS providers 1o
supply database adimmistration or other speeral seiviees

Operating principles are aligned with user business plans under the County s Budget Policy of
“Funetional Coordmation ™ This policy requues operating departments o coopurate with internal
service departments m developing and implementing plans For the [T function this s
accomplished thiough user groups and special teams that departments parucipate m and for which
[5 provides statt support. Coovdmation also 13 accemplizhed through jont Is 7 uscr group review
ol I'T budeet requests and IS review of wechnolagy tequisitions

Partnering strategicatly. meluding “outsourcmy.” 15 a sigmheant component ol 1875 operating
strategy  Pon example, the County has procured GIS and document unaging -upport services
through a competitive REP process. We also have contracted with a variety of state contract
vendors Tor setvices thal county staft does not have (he experience or tme avatlabilhiy to do
witheut assistance For example. a loeal state contract vendor provides configuranon and
CqUIPMCAL nuntenanee services Tor our netw otk gewr System design and progranmiming for the
mandated and crant fimded sottware tor incrdent-hased ciime reporting by the Shentts
Department 1s bonge done by a local fim under state contract Simular assistance has been used
for an upgrade and web-cnablement ol a system that uacks the permitimg and inspechion process
ol private restdential and commercial projects that are mspected by the County

June 2005 Exceutive Summary Page 4 ol'5
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The coanty has partnered wath Midlands tech for trammg and for two halt-time Co-Op students to
titl one FIE tor IS Co-Op students also have been used in temporary positions to assist with
apphication progrant coding work, such as with the Family Court document imaging project and
EMS field reporting and munagement information system

In addition, the County contiacted with SC CIO {Chief Information Office) to handle the credit
card and payment process tor the onhine tax payment system This avorded duplicating i system
that already was in place at CIO and having the Iabihty of recaiving payee eredit card numbers
nto a system on the county network,

IV, Tdentified Technology Needs

Aligning technolegy initiatives with user business plans requires tull participation by
departments in user group meetings 1t also requires that departments involve IS and
Procurement as early as possible n establishing the requirements that systems will need to satisty
and the opportunitics for intertace and mtegration with other systems that exist,

Generally. this has worked well. especially or those projects requiring general fund
appropriations. Granl and special fund projects have been a Iittle more difficult o conform to the
county budget pohicy

Through the processes described above, over $1,300.000 i major technology projects huve been
identitied that could help address a number of county and departmental goals in the foresceable
future. Appendix V is a table that identifics these projects

V. Top Fifteen Technology Issues

IS and other county departments are using technology to develop information, analyses, reports
and services every day. Important work 1s gotng on with the technology that already 15 10 place.

[r addition. changing condimons have given nse to issues that require policy and budgetary
chotees beyond projects that respond to mandates or opportunities for further automating business
processes  Son addition to such projects. IS and user department personnel have identified the
top 15 technology ssues facing Lexington County government  These 1ssues need 1o be studied
further. Priorities, alternative solutions and potential costs need to be identified so that informed
choices can be made about the {uture direction of technology services to the departments and
citizens.

Appendix Vs a table that identifies the top 5 technology tssues tacing Lexangton County

government that involve mportant decisions by County Counci! which go hevond the normal use
ol existing systems and normal replacement of obsolete cyupment.

June 2005 Exccutive Summary Page 5 ols
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County of Lexington
Technology Asscssment

IOP Iﬂ IT lSSUES (N()t in Pllmlt\ Order)

ltem - Issuc” i ZiGomment .. S
. ,\ fter \'0\ 2000. IhL l{u'hlu ot Deeds wall have no hardware.
software. or svstent because the existing lease expures.
¢ The Assessor’s property tax record appheation (Computer Assisted
Loss/ Degradation of Mass Apprarsal. aka CAMA) 1s obsolete. ‘I he versions of Oracle
1 Existing Major RDBMS and Forms that 1t uses are no Jonger supported by Oracle To
Enterprise Systems move to newer versions would require a complete rewrite. IS stalt has
very limited access o development tools for the current system,
cifectively preventing IS from making major enhancements. Risk of
system fatlure increases yearly
- . This 1s SC's response to the federal mandate to develop and deplov a
State Child Support P . . . e opova
2 . : statewide. automated Child Support Enforcement System (CSES), Would
Fntorcement System
replace in-house Progress svstem
\ Not currently mandated. State’s current plattorm not compatible with
State Judicial Case .
, county standards and experience. increasing our cost  If expanded to other
Management System - -
3. . . plattorms, cost would be reduced, warranting lurther consideration.
{Clerk of Court and o . .
Ripple effects of the loss of the exisung mn-house Progress systemis on data
Muagistrates)
sharing need to be evaluated
Support of 24 X 7 IS does not have the staff to adequately support 24X7 I'T services, but
4, { Computing and Wcb systems and expectations continue to merease. “"On-call” responses at
Site Services ovcriime rates arc the only possible current response.
5 Remote Services— Need to provide easily established and adnunistered. secure connections to
" | Secure Connectivity network resources [rom outside the network
6 Network Intrusion A tool to prevent and detect network intrusion from unauthorized outsiders
" | Prevention / Detection | would help proteet network assets.
, Wireless and outer edge vulnerabilities need to be identiticd and addressed
7. | Network Security
with systems and policies.
Increase online services, mformation, and links. Increase avalable
Web Site Content and . ‘ .
8. Intermet data transmission capactity (bandwidth) to support current & [uture
Online Services
SCIVICES.
Integrated Content and | Need to further integrate applications and imagmg for imtemmal and external
9 Document Management | business processes, across departmental lines and locations  Includes
" | Online and Across electronte submussion of documents by attorneys. surveyors, engineers,
Departmental Lines etc
10 Public Safety and Identify, acquire, integrate and support security and response technology
| Homeland Secunity T for public safety. including GIS.
Online services and other 24X7 IT services require addttional 1S staff.
[ Funding of IT Function | Address software systems security and management by hirng a data base
" | of County Government | administrator. Address software acquisition and development needs for
new systems and better data sharing,
12 IT Accountability / Develop standards and methods to better measure clfcetiveness and
" | Benchmarking productivity of IS activities.
13 Backup / Restore Monitor. evaluate and 1evise backup and restore testing policies and
| Testing Procedures procedures to keep up with svstem and technolouical changes
14 Business Continunty / Develop and fund contingency plans and resources for busmess continuity
Disaster Recovery and disaster recoven
e Train and assist end-users to work more efficiently using what 15 already
- | End User Trammg / . § =
15. - available to them and fully use additional capabihities when upgrades or

Helpdesk Suppuit

new systems arc obtamed.
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