AGENDA
LEXINGTON COUNTY COUNCIL
Committee Meetings
Tuesday, December 12, 2006
Second Floor - County Administration Building
212 South Lake Drive, Lexington, SC 29072
Telephone - 803-785-8103 -- FAX 803-7835-8101

12:45 p.m. - 12:55 p.m. - Planning and Administration
(1) Zoning Map Amendment M06-11 - North of Bush River Road and South of Jimmy

Love Ln, Columbia - 2™ Reading .. ...

(2} Zoning Map Amendment M06-12 - West Side of Charter Oak Road Between US | and

US 378 -2"Reading ..ottt
(3) Zoning Map Amendment M06-13 -~ Brittany 11 Subdivision - 2™ Reading ... .........
(4) Approval of Minuies - Mceting of October 24,2006 .. .. .. ... .. ... .. . ... . ... ... ..

(5) Old Business/New Business
(6) Adjournment

12:55 p.m. - 1:05 p.m. - Justice

(1)  Crime Scenc Investigative (CSI) Grant Application - (Goa! 3) - Sheriff’s Department -
James R. Metts, Sheriff . ...

(2}  School Resource Officers (SRO) Grant Application (Goal 3) - Sheriff’s Department -

James R, Metts, Shenff ... .

(3) Old Business/New Business
(4)  Adjoumment

1:05 p.m. - 1:15 p.m. - Health & Human Services
(1) Naming of Firc Station - Katherine Hubbard, Administrator

(2) Approval of Minutes - Mecting of October 24,2006 . ... ... .. ... . .. ... . ... ... ...

(3) Ol1d Business/New Business - Outdoor Burning Ordinance
(4) Adjournment

1:15 p.m. - 2:05 p.m. - Public Works
(1) Alternate Funding Source - Public Works
(A) Road Maintenance or Vehicle User Fee - (Geal 3) - Jim Starling, Engineerng

Associate I ..o
(B) Stormwater Utility Fecs - (Goal 3) - Synithia Williams, Environmental Coordinator
(2) Legal Closing of Tarragon Drive - Public Works - John Fechtel, Director ............

(3)  Access for Estates of Persimmon Hill - (Goal 2) - Public Works - Sheri Armstrong,
Stormwater Manager - Item Tabled on 11/14/06 ... ... ... ... ... .. ... .

(5) Old Business/New Business - Pending Issues: Subdivision Regulations, Development
Guidelines and Stormwater Ordinance
“C” Fund Program

(6) Adjournment

(4) Approval of Minutes - Mceting of October 24,2006 .. ... ... ... ... ... ... ... ..



2:05 p.m. - 2:55 p.m. - Economic Development

(1

)
3)

Economic Development Projects - Al Burns, Director
{A) Projcct Otis
(B) Project S
(C) Project Z
{D) Project Block
0O!d Business/New Business
Adjournment

2:55 p.m. - 3:10 p.m. - 208 Plan

(L

2)
(3)
(4)

City of Cayce Wastewater Treatment Facility - Additional Capacity Purchase Request -

(Goal 2) - Lexington County Joint Municipal Water and Sewer Commission -

Steve Mann, General Manager . ... ... ... M
Approval of Minutes - Mcetings of October 10 and October 24,2006 .. ... ... ... ..... ... N
Old Business/New Business
Adjournment

3:10 p.m. - 3:35 p.m. - Solid Waste Landfill

M
2
3)

4
()

Leasc Agreement With School District Four (Goal 1) - Solid Waste Management -

Joe Mergo, Director ... ... . O
Red Bank Collection Station Survey (Goal 2) - Solid Waste Management - Joc Mergo,

Director

Approval of Minutes - Meeting of October 24, 2000 ... ... . ... .. . . . . P
Old Business/Ncw Business - Funding
Adjournment

3:35 p.m. - 3:40 p.m. - Airport

N
(2)
3)
4)

Airport Engincering Services .. e QL
Approval of Minutes - Mecting of Octobcr ’74 7006 ................................... R
Old Business/New Business

Adjournment

3:40 p.m. - 4:15 p.m. - Committee of the Whole

(1)

(2)
3
4
(5)
(6)

Project Tarp - Solid Waste Management (Goal 3) - Joc Meruo, Director and Al Burns, Director of
Economic Development

Building Naming and Usage Policy - Katherine Hubbard, Administrator ... ......... ... .... S
Strategic Plan Objectives (Goals #1, #2, #3) - Kathernine Hubbard, Administrator ... . ... .. .. T
Approval of Minutes - Meeting of October 24,2006 .. ... ... ... . U
Ol1d Business/New Business

Adjourniment



Planning & Administration

I. Owens, Chairman

I. Jelfcoal, V Chairman
J. Cammgg, Jr.

B. Dermmick

D. Summers

T. Cullum

Health & Human Services
J. Carrigg, Jr., Chairman

D, Summers, ¥V Chairman
J. Owens

B. Kcisler

J. Jeffcoat

T. Cullum

Economic Development
J. Jeffcoat, Chairman

S. Davis, V Chairman

B. Derrick

J. Camngg, Jr.

J. Kinard

T. Cullum

Solid Waste Landfill
J. Kinard, Chairman

1. Jeffeoat, V Chairman
S. Davis

B. Derrick

T. Cullum

Committee of the Whole
T. Cullum, Chairman

J. Owens, V Chairman

J. Kinard

B. Derrick

S. Davis

D. Summers

B. Keisler

J. Jeffcoat

J. Carnigg, Jr.

Justice

S Davis, Chairman

B. Derrick, V Chairman
I. Owens

B. Keisler

J. Kinard

T. Cullum

Public Works

B. Derrick, Chairman
B. Kcisler, V Chairman
S. Davis

I. Owens

D. Summers

T. Cullum

208 Plan

J. Carrigg, Jr., Chairman
I. Jeffcoat, V Chairman
J. Kinard

D. Summers

B. Keisler

T. Cullum

Airport

T. Cullum, Chairman
B. Derrick, V Chairman
). Summers

J. Carrigg, Jr,

J. Kinard

J. Jeffcoat



AGENDA
LEXINGTON COUNTY COUNCII.
Tuesday, December 12, 2006

Second Floor - Dorothy K. Black Council Chambers - County Administration Buildin

212 South Lake Drive, Lexington, South Carolina 29072
Telephone - 803-785-8103 FAX - 803-785-8101

4:30 P.M. - COUNCIL CHAMBERS

Call to Order/Invocation
Pledge of Allegiance

Presentation of Plaques

Employee Recognition - Katherine Hubbard, County Administrator
Employee of the Third Quarter

APPOINEMICOTS . ... .

Bids/Purchases/RFPs

(1) Construction of Chapin Branch Library Building Addition - Library Services ..........
(2) Leaphart Road Stdewalks - “C” Funds - Public Works . ... ... .. ... ... ... .....

(3) Retrofit of Electronic Foam Injection System on Two (2) Sidc Mount Pumpers -

Public Safety/Fire Service . ...... ... ..
(4) Three Bay Garage - Public Safety/Fire Service ........... ... ... .. ... ... ......

(5) Fleet Vehicle Replacements/Additions - Various Departments
Chairman’s Report
Administrator’s Report

« External Auditor’s Opinion

+ CAFR

Approval of Minutes - Meeting of October 24, 2006 .. .. ... . ...

Committee Reports
Planning & Administration, J. Owens, Chairman

(1) Zoning Map Amendment M06-11 - North of Bush River Road and South of fimmy

Love Ln., Columbia - 2™ Reading - Tab A

(2) Zommg Map Amcendment M06-12 - West Side of Charter Qak Road Between US 1 and

US 378 - 2" Reading - Tab B
(3} Zoning Map Amendment M06-13 - Brittany I Subdivision - 2™ Reading - Tab C



Justice, S. Davis, Chairman
(1) 11" Circuit Law Enforcement Network Grant ... ... .o e et 3

Health & Human Services, J. Carrigg, Jr., Chairman
(1) Naming of Fire Station

Public Works, B. Derrick, Chairman
(1) Legal Closing of Tarragon Drive - Tab J
{2) Access for Estates of Persimmon Hill {(Goal 2) - Tab K

208 Plan, J. Carrigg, Jr., Chairman
(1) City of Caycc Wastewater Treatment Facility - Additional Capacity Purchase Request (Goal 2)
- Tab M

Solid Waste Landfill, J. Kinard, Chairman
(1} Lease Agreement With School District Four (Goal 1) - Tab O

Airport, T. Cullum, Chairman
(1) Airport Engineering Services - Tab Q

Ordinances
(1) Ordinance 06-15 - To Amend the Agreement for Development of Joint County Industrial Park
Dated December 11, 1995 by and Between Lexington County and Calhoun County,
Providing for the Development of a Joint Industrial/Business Park so as to Include
Additional Property (Allied Air) in that Portion of the Joint County Industrial Park -
3%and Final Reading .. ... 4
(2) Ordinance 06-16 - Authonzing the Execution and Deljvery of an Infrastructure and Real
Estate Improvements Financing Agreement Between Lexington County and Allied Air -
3Yand Final Reading ... ... ... o oo 5

6:00 P.M. - Public Hearings
(1) Zoning Map Amendment M06-14 - 146 & 153 Banbury Rd., 158, 161, 165, &

234 St Andrews Road ... ... 6
(2) Ordinance 06-18 - Ordinance to Amend Ordinance 95-12 as Amended by Subsequent

Ordinances Relating to Joint County Industrial Park of Lexington and Calhoun Countics

s0 to Enlarge the Park by Including Certain Property Owned by Accurate Therapeutic

Supply, Inc., DBA Accurate Mfg., Inc. and Certain Property Designated as the Saxe

Gotha Property .. ... 7

Budget Amendment Resolutions

OLD BUSINESS/NEW BUSINESS

EXECUTIVE SESSION/LEGAL BRIFEFING

MATTERS REQUIRING A VOTE AS A RESULT OF EXECUTIVE SESSION
ADJOURNMENT



s

GOALS
1. Provide for public service to citizens of Lexington County.
2. Manage growth to meet needs of Lexington County.

3. Appropriate required funding to meet Strategic Plan.




COUNTY OF LEXINGTON, SOUTH CAROCLINA

Community Development
County Administration Building, 4" Ficor
212 South Lake Drive, Lexington, SC 28072
(803)785-8121

ZONING MAP AMENDMENT APPLICATION # M106-11

Address and/or description of the property for which the amendment is requested:

Norih of Bush River Road and South of Jimmy Love Ln., Columbia 29212

Zoning Classifications: {(Current) General Commercial (C2) (Proposed) Low Density
Residential (R1)

TMS#: 2789-06-016, 007 P/O Property Owner: Maryanne Love Schwab ET AL, Love Family
General Partnership

Reason for the request: To maintain the integrity and characteristics of adjoining residential
developments.

Even though this request will be carefully reviewed and considered, the burden of
proving the need for the amendment rests with the applicant.

Date of Application: 7/7/06 Applicant: Owner [_]Agent [X]

Phone #(s): CeH (803) 603- 1825 nome (803) 772-7389

Signature: ,f/: //‘ & .. % ///Lrlnted Name: Jesse S. Shaffer, President -
Hallmark B0 A. g T
//
Street/Mailing Address: PO Box 211953, Columbia, SC 29221
7/7/2006 1 Application Received 7/7/2006 | Fee Receipted
/o [< 1084 Newspaper Advertisement /¢ /9 [2:cc| Property Posted
uoli/r;fmd; Notices Mailed / //¢ [29X] Pianning Commission
- 7 7
Planning Commission Recommendation: 7"‘ o Deh} e_c,Q/
First Public Second Third
7/2“" /9G Reading /e /?“b//oéHearing Reading Reading

Results




ZONING MAP AMENDMENT REQUEST #M06-11



COUNTY OF LEXINGTON, SOUTH CAROLINA

Community Development
County Administration Building, 4" Floor
212 South Lake Drive, Lexington, SC 29072
(803)785-8121

ZONING MAP AMENDMENT APPLICATION # M 06-12

Address and/or description of the property for which the amendment is requested:

West Side of Charter Oak Road between US 1 and US 378

Zoning Classifications: (Current) Restrictive Development (RD) (Proposed) Intensive
Development (ID)

TMS#: 0042060-05-005 Property Owner: Marshall Hartmann

Reason for the request: The change in the zoning district is requested to reduce the huffer
restrictions for a proposed office complex and craft storage area.

Even though this request will be carefully reviewed and considered, the burden of
proving the need for the amendment rests with the applicant.

Date of Application: 8/4/2006 Applicant; Owner [ ] Agent D

Phone #(s): cell (803)206-7003

Signature: // Printed Name: Reggie Enlow

Street/Mailing Address: 95&5 Qld Cherokee Road, Lexington 29072

| 8/4/2006 Application Received | 8/4/2006 | Fee Receipted
| /o/2£ /200C] Newspaper Advertisement | jo/32/2s0L | Property Posted
Lp/’/?ﬂ//zdof— Notices Maited l ‘//cf/ 19& | Planning Commission
Planning Commission Recommendation: 7" O gpﬂmdaﬁ,
I Public Second Third )
Lf/ﬁ-/c‘c Readlng ]“//"//05 Hearing J Reading J Reading]

Resuilts:
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COUNTY OF LEXINGTON, SOUTH CARCLINA

Community Development
County Administration Building, 4™ Floor
212 South Lake Drive, Lexington, SC 29072
(803)785-8121

ZONING MAP AMENDMENT APPLICATION # MI0B6-13

Address and/or description of the property for which the amendment is requested:

Brittany il Subdivision

Zoning Classifications: (Current) High-Density Residential (R3) (Proposed) Low-Density
Residential (R1)

TMS#: 002634-01-001 to 056 Property Owner: Multiple (Brittany Il Subdivision Property
Owners)

Reason for the request: See Attachment

Even though this request will be carefully reviewed and considered, the burden of
proving the need for the amendment rests with the applicant.

Date of Application: 8/28/06 Applicant: Owner [] Agent [

Phone #(s): cell (803) 667-2234

AV f —
Signature: EJ@/(// Printed Name: Brittany !l Subdivision Home

Owners Assdtiation c/o Fred Driscoll

Street/Mailing Address: 229 Doulton Way, Columbia, SC 29212

8/28/06 | Application Received 8/28/06 | Fee Receipted
/2/2¢ /o€ | Newspaper Advertisement /o /2e/0& | Property Posted
/o/Z:? Jfo< [ Notices Mailed | Lst//€/¢< | Planning Commission |
7 77

Planning Commission Recommendation: -0 %@Vwﬂ/

First | Public ' Second Third
?/QC/OéReading J/f//q/oé Hearing I Reading Reading

Results:




ZONING MAP AMENDMENT REQUEST #M06-13



The Commuttee Minutes are left out intentionally until approved by the
Committee. Upon the Committee’s approval, the minutes will be available on the
internet.




COUNTY OF LEXINGTON
Grant Request Summary Form

Title of Grant:  Crime Scene Investigative Unit

Fund: 2490 Crnime Scene Investipative Unit Department: 151200 LE/Opetations
N Tnle No Title

Grant Overview:

The ultimate goal in the gathering of forensic evidence in Tevngton County 18 to combine resowices o form a strong Clime Scene
lnvestigative Umt and to provide a unified approach to combating crime by discovering, identifying, and propetly collecting and
preserving vital evidence mn cnime scenc investigations. The services of this unit would establish uniformity of forensic services
throughout the county with a rising goal of consistency 1n the recognition and preservation of physical evidence that will yield
reliable mformation throughout all aspeets of the investigation. The support and capabtlities of this unit wiil clearly advance the
successlul prosecution and convichon of a ciimnal.

There 1s 535,300 i this apphication to purchase two Cnime Scene Response Vans and equipment for the vans

Grant Period: 1-Jul-07 3] 30-Jun-08

Responsible Departmental Grant Personnel:  Nandalyn Heailley

Date Grant Information Released; 8-Nov-006 Date Grant Application Due: [2-Jan-0)7

Grant Kxpenditures (Please attach a detailed budget with Excel spreadshect, Overview, Line Ttem Narratives. elel):

Personnel  § 126,888 00
Operating 40,910 00
Capital ¢ 227,785.00

&

Total

i

395,583.00

Local Match Required: ch. No l:]

If Yes, What is the Percentage / Amount: 75/25 $296,687 / $98,890
%% 3 Amount

Requirements at the End of this Grant (please explain in detail): It is recommended that the program be continued after the
grant has ended.

Depl Preparer

Deot Approval

I wmdowsiescet2kiformsgrantstblank grantsummars form xTs Finance Approval ﬁz { Zfﬁ’_/Q(Z

L ast Undated 0720006 Ry KM Inintals Deaie




SECTION IA COUNTY OF LEXINGTON
New Pregram Request
Fiscal Year 2007-2008

Vund i@ 2460 fund Tule Crime Scene Investigaton Grant
Orgamization & 151200 Orgamzaton Title LE/Opaiatons
Program _New Program Lide Crime Scene Investigative Lask Foree
Tortal
Uhject Fxpendinne 2007 - 2008
Code  Classiiication Requested
Personnel
310100 Salunes -2 35 000
319901 Salanes & Wages Adjustment 6,000
310199 Speciat Overmme 0
FLINTL FICA Cost 7191
5111713 State Retnement § 2%, 0
S Police Retrement Y416
SEUL20 Inswance Fend Contnibution - 4 12,000
SUTT30 Waoikers Compensation 3,281
FE3600 Clothme Allowanee 1 000
" Toial Personnel 126,888
Operating Fxpenses
3210040 Ollice Supphes 300
321100 Duphcaung 0
521260 Operating Supplies 11650
521266 Tramng Supplics 2200
321208 Pohce Supphes 1.200
322300 Vinele Repairs and Muintenance (2) 2.000
524100 Vehole nsurinee {2) 1,201
322201 Gueneral Tort Lability Insutance 13500
325000 Telephone 0
5253010 Long Disiance 0
325028 Pagors & Cell Phones - 2 Pagers 1.AN0)
523030 800 MIT7 Radier Service Charges (23} 1400
525210 Coulerence and Mceeting Fxpense 6.000
525400 Gus, luel and O 9.260)
523000 Uniforms & Clothing 2,600
7 Totad Operating 40,910
** Latal Personnel & Operating 107,798
Capital Expenses
FA0000° Small Tools and Minot Lymprent 1423
SAT (6} Laptop Computer 9,800
SAT (1) Newwork Ponier 1,100
SAT (2 Pomable Prnters 600
3AT (1) Downtlow Fugerpunung Workstatian 3000
SAT (1) Cyanoacrylate Fummg Chamber 11.700
SAT (1 Vadeo Enhancement Workstanon 23 300
3AT (1) Dagral Image Stotage System 25000
3A7 (1) Torensic Light Sourec 13,000
SAT (1) Evdence rymg Cabmet 6410
SAT {11 Forcnsic Mapping 8y st 10,000
IAT (o) Dignal Cameras L7100
SA7 (2) 800 MHz Rudios 11.000
SAT (2) Crimie Scene Response Vans, liguipment and Accessorics 33 300
3A7 (2) Fmrergency Vehile Equiprient 4200
AT (2) Mandguns and Accessones 1.600
3A7 (63 335N Camera, Lens and Acoessorics 3810
SAT (2) Lackable File Cabmets 1,400
3AT {(Ponable Generator 1304
** ‘Fotal Capriad (From Scetion 1) 227,785
S Total Budget Approprizton 395,583



COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2007-2008

Fund # 2490 Fund Tnle: New Progiam - Crune Scene [nvestipahion Grant
Organization # 151200 Orgamzation Trtle: LE/Opetations
Program # New Program Title: Crime Scene Investisative Unit
BUDGET
2007-2008
Requested
Qty Item Description Amount
Small Tools & Minor Equipment 1,425
6 Laplop compule 9.800
1 Nenwork Printer 1.100
2 Portable Printers 600
1 Downflow fingerprintme workstation 3,000
] Cyanoacrylate fuming chamber 11,700
1 Video enhancement workstation 42.500
I Digual image storage system 25,000
! Forensic hight source 18.000
1 Evidence dryimg cabinet 6,410
i Forensic Mapping System 10,000
4] Digital Cameras 17,410
2 800 MHz radio 11,000
2 Crime scene 1esponse van, equipmeni and accessories 55,300
2 Emergency vehicle equipment 4.400
2 Handguns and accessories 1,600
O 35 MM Camera. Lens and Accessories 3.840
2 Lockabig file cabinets 1.400
1 Portable Generator 1,300

** Total Capital (Transfer Total 1o Sectionl) 227785




FUND: CRIME SCENE INVESTIGATIVE UNIT
LIOPFRATIONS (131200)
FY 2007-08 BUDGET REQUEST — PROGRAM OVERVIIWY

SECTION ITL. - PROGRADM OVERVIEW

The ultimate goal in the gathering ol forensic evidence in Lexington County is lo combine resources
to form a strong Crime Scene Investigative Unit and to provide a umificd approach to combating
crime by discovering, identifying, and properly colleeting und preserving vital evidence in erime
scene investigations.  The services of this unit would estubhish uniformsty of forensic scrvices
throughout the county with a rising goal of consistency m the recogmition and preservation of
physical evidence that will yield reliable mformation throughout all aspects of the mvestigation The
support and capabilitics of this unit will clearly advance the success(ul prosccution and conviction of
a criminal offender.

The Crime Scene Unit will be housed in the Lexington County Sherifls Departiment,  The
Licutenant of Criminal Investigations will supervise the admimstrative mailers and the daily
opcrations Lo ensurc cohiesivencss and communication  The Licutenant and the Project Director will
tnitiale recruitment and hirng of the Crime Scene Investigators. They will sohicit hids for the
procurcment of cquipment. Weekly meetings will be required for all of the Crime Scene Unit 1o
share informauon. Statistical information will be logged and input into a software system Lo reporl
and colleet data for grant purposes and documentatton for court presentations. The Crime Scenc
Unitwill respond to erime scenes on a 24 hour basis with officers workimg full time on two shifts a
day and on an on-call basis durtng off hours.

Grant personnel will attend the laternational Association for [dentification Annual Conflerence. They
wili also be attending the Practical Homicide Training Class offered through the Public Agency
Training Council. This class is taught by Vernon Geberth, who is nationally known as an expert in
the ficld ol homicide and death investigation, along with crime processing and cvidence collection.
Specific courses of instraction will further be attended as if relates divectly 1o any specialized
cquipment obtained through the grant. Grant personnel will in turn, share the knowledge recoived
[rom these courses with the Sherifl™s Department officers and/or interested faw enforcement agencics
within the County of Lexington.

A formalized “In-House™ training plan will be avatlable to the Crime Scence Investigation Unit. The
training courses will include c¢lassroom instruction and hands-on (raining applications.  These
lormalived traming plans with multiple components, will be taught to the CSI Uit on a quarterty
hasis and monthly when classcs arc scheduled. The agencies within the county and the surroundimyg
arcas will be offered training at no cost as a means of performing a umfied approach to properly
mvestivating crime scencs  The Lexington County Sheritf™s Depariment has collaborated with the
f-cderal Bureau of Invesugation (FBT), the Burcau of Alcohol, Tobacco. Firearms and Explosives
(ATF), (he State Attorney General's Office (AGO) and other agencics to make available to the CS1
Unit the needed speciahized training in the basic and advanced technefogy used in the gathering of
cvidence



FUND- CRIME SCENE INVESTIGATIVE UNTT
LE/OPLERATIONS (151200)
FY 2007-08 BUDGET REQUEST — PROGRAM OVERVIEW

Procedures and processes will be developed and implemented. Presently, the minimum procedural
requirements arc being satisfied but the incrcase work force will enable us to research and select
processes and procedures suggested by both the Federal Burcau of Investization and the South
Carolmma Law Enforcement Division. It is the goal of the Crime Scene Unit to increase the work
cfforts, which arc expected by the eitizens that we serve. Standard procedures and guidelines for
cvidence rceovery operations will be followed to insure uniformity in systcmatic stages to preserve
cvidence for court presentaiion.

By consolidating the resources and expanding knowledge and skills to perform cnmc scene
investigations, the victims of erime will receive the consideration that they deserve. By combining
the cfforts of the Crime Scenc [nvestigative Unit and focusing on improving the quality of the
process ol identifying and correcting deficiencies, the collection and unalysis of data will be
processed with uniformuty. The cxpertise and knowledge gained from the specialized training will
cnhance the unit’s capability by using technologically sound cquipment and techniques to collect and
process evidence. The Crime Scence Unit will afford the citizens of Lexington County and the
surrounding areas the cffective discovery, documentation, and judicial prosceution of crintinal
olffenders.



FUND: CRIMIE SCENE INVESTIGATION UNIT
LLE/OPERATIONS (151200)
FY 2007-08 BUDGET REQUEST Page 1

SECTION V. A, - LISTING OF POSITIONS

Full ‘I'nme Eauivalent

Posilions Ceneral Fund Other Fund Catal Grade
Cmrrent Statfing Level:
Crimie Scene Investigators 2 2 (1 2 id
2 2 0 2 13
Totals: 4 4 4

Fuil Time Equivaleni

Posiuons General Fund Other Fund Tolal Grade
LE / Operations (2490-151200)
Crime Scence Investigators 2 {} 2 2 14

Taotals:

(&)
=
(5]
15



FUND 2490 CRIME SCENE INVESTIGATIVE UNIT
LE/OPLRATIONS (151200)
FY 2007-08 BUDGET REQUEST Page 1

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 - OFFICE SUPPLIES 3 500

[tems to be purchase eluding but not himited to pens, file jackets, folders, disketles, calendars and other general
supplies that are used daily,

I'he estimated cost of all office supplies s $500.

521200 - OPERATING SUPPLIES S 11.650

Funds are needed o purchase video and audiotapes, filim CD's, disks, batternes cte for operational purpeses for the
[nvestigators. Crime scene supplies, all types of evidence gathering kits, grave digging supplics. forensic supplies,
and other operating supplies are necessary for the petformance of CSI job tasks,

A derarl hist1s not available, as some of the operating supphics will change with each case. The estimated cost of all
operatng supplics 1s estimated at $11,650

521206 — TRAINING SUPPLIES $2,200

This account will be usad 10 purchase suppiics necessary to provide trammmg classes  In order to conduct tammg, i
will be cssential for the Department to furmish trainmg aids for the students  Tterns needed include pens, pencils,
tablets, handouts, personal protective equipment (PPE’s) such as gloves and masks, fingerprint brushes and powder.
lifting matenals, cte

The estumated cost of all aiteins histed above is $2,200.

521208 — POLICE SUPPLIES $1.260

Law cnforcement accessoties are requued for the purchase of leather goods for the mvestigators, flashhights,
handeufis, flex cutfs, OSHA supples, and other tems for the operation,

The estimated cost of all items listed above is $1,200

522300 - VEHICLE REPAIRS AND MAINTENANCE $£2.000

Vehicle repans and mamtenance is needed for the two (2) grant vehicles.
The amount budgeted s an estumate of $1,000 per vehicle.

524160 - VEHICELE INSURANCE $1.200

Vehicle msurance 1s required for the vehicles

‘The curicat per vehicle nsurance cost 1s $530  an additional $70 per vehicle has been tequested to cover any
increase for FY'0S  The wotal budgeted for each vehicle 1s $600.




FUND 2490 CRIME SCENE INVESTIGATIVE UNIT
LEOPERATIONS (151200)
FY 2007-08 BUDGET REQUEST Page 2

324201 - GENERAL TORT LIABILTTY INSURANCE S 1.500

CGiencral Tort Liabihty Insmance 1s tequted for each person ciployed by the County
The amount histed as estimated by County Risk Manage

525020 - PAGERS AND CELL PHOMES s 1400

The mohile telephones are tequuested for the s1x umt members so that thev can commumieate effectively with each
othet and make contact to those mdividuals that are wvoelved 1 cases

The cost of cell phone service for two (2) mvestigators 1 $1,400.

525030 — 800 MHzZ RADIO SERVICE CHARGES S 1.400

The 8GO Mz radio fees plus roanung fees 15 required for the operation ol 800 MUz radios,
The estimated mouthly service charpe for (2) 1adios 15 $116.06 * 12 months 1 $1.399 62

525210 - CONFERENCE, AND MEETING EXPENSE 5 6.0100

The grant requites that cach grant funded person atlend at least two tamnmg semimars por grant vear  The
registianion, hotel, per diem, car rental, anfare, and nuscellancous expenses are taken fiont this account

The cost budgeted s an estimate

325400 - GAS. FUEL. AND OILL $9.260

The grant renmburses the mileage at the federal rate for the grant-funded persomel o allow them 1o travel o work
and scenes winle perfonning therr duties,

The cost budgeted per velicle 1s $4,630. This 1s only an estimate

525000 - UNTFORMS AND CLLOTIING § 2.600

The mveshigaions must wear vests, field clothes and vmionms when perfornung then duues according w county
pohicy  Body armor s requied as poliey and safety standard procedure for ciuch svorn elticer (o wear ol
profection, Protective CSEumiforms will reachily identify the members ol the CS1 Unit Ciume seenes are secuied
areas that only CS1omvestigators are allowed to process for evidence gathening This protective geur will also be
wotn for the protecuon ol larardous evidence and ifems that wall need to be handled at the seene

The estimated cost lor umforms s §2 6000 51,300 per ollicer.




FUND 2490 CRIML SCENT INVESTIGATIVE UNIT
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SECTION V. C. -CAPITAL LINE ITEM NARRATIVES

340000 — SMALEL TOOLS AND MINOR EQUIPMENT §1.425

A Tagh density scanner 13 required for the CSE tcam to perform thar job tasks.  FPhe scammer will allow the
mvesligators to scan photographs fo be used m their case preparation for cowts Two (2) metal detectors wall be
needed o locate evidence not visible above giound. Other items required for evidence pathering are tents, portahle
light sources with stands for working in inclement weather

The cost for the following items is estimated to include tax and any appheable shipping charges.
Scanner $265 00

(2) Metal Detectors $600 00
Tents and accessorics $425 00
Portable Lightung Sources 13500
{(6) LAPTOP COMPUTERS $ 9.800

These computers will be used for recordmg data i the field, The laptop will also be used to pull information fiom
the in-house system needed for the investigation

The cstimated cost with tax 1s $9.800

(1) NETWORK PRINTER S 1.100

A network printer of lugh quabty resolution 1s 1equested for the 1 estigators to print photos of evidence and other
pertment images of crime scenes

The estimated cost with tax 1s $1,100

(2) PORTABLE PRINTERS ML)

Mobile printers and accessories will be used to prnt search warrants, photogiaphs and other documents necded 1o
process the scence

The estimated cost with tax 15 $600

(1) DOWNFLOW FINGERPRINTING WORKSTATION $ 5.000

Processing cvidence with latent fingerprint powders 15 a very dirty process due to how casily the dust becomes
anborne This table makes 1t possible to apply fingerpint powders to stems of evidence without contarmnating the
surtounding workspace  The use of this table will permut evidence to be processed mside the lab where weathes
condittons or e of day will no longer dictate when work may be performed ‘The application of latent powders 1s o
basic function of the crime lab and this table would be utilized on a daily basis.

The estimated cost with tax 1s $5.000.
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(D CYANOACRYIATE FUMING CHHAMBER 5 11.700

‘The primary method used te develop latent prints on non-poroues evidence 1s ihe application of Cyaneacivlate (glue)
fumes This process 1s very efivetive when the hunndity and exposwe umes are closely regulated  This chamber
will provide the ciime lab with consistent resulfs thai are not currently possible using the imiprovised conlmmners now
m use Tlus equipment will ncrease the kelihood that latent prnts of value will be 1ccovered fiom evidence This
cliamber will be utthzed on a daily basis

The estimated cost with tax 15 $11.700

() VIDEO ENHANCEMENT WORKSTATION $42.500

Video evidence of crimnal activity 1s more abundant than ever with surveillance systems installed 1n schools. stores.
huses, and a wide vanety ol public places. A video enhancement workstation allows for this evidence to be quichly
accessed, enbanced, and dissenunated o mvestigators and news media The workstation accomphshes this by
dretally capturing video wherce the operator can apply a vartety of cnhancemients This mcludes but is not Hinuted 1o
solating a single camera from a nulti-camera recording, slowing down tune lapsed 1ecordings, and enlargine and
cithanemy o scetion of the sereen such as lettermg on a suspect’s shit 'Fhis system meludes forensic video tanung
for two operatos and dedicated office furiture

The cstimated cost with 1ax 18 $42,500.

(1) DIGITAL IMAGE STORAGE SYSTEM $25.001)

T'he photogtaplee ndustry is 1apidly moving fiom film o dizital media due to the reduced costs and speed at which
a usable product 15 produced. The proper storage of these digital images 15 cuitical o the ability to use thent i count.
Thes storage system ts a software package that will be nstalled o an exsting seiver and will provide several hev
henefits to arcas withim Lexington County Government, The primary benefit 1s an audit il generated on images
from the tume thev are loaded mto the system This provides a defendable document for court puiposes much like a
chamn of custody The system also monitors all activity o the mages and will account for any viewings.
enhancements, ot prinungs. The ability view images remotely and sccurely will gealy enhance the exchange of
information between umits of governmeni

The estimated cost with 1ax is $25.000.

(1) FORENSIC LIGHT SOURCE $ 18.000

A forensie light sowrce provides light at a specific bandwadih makig possible the documentauon and cellcction of
items of evidence that would not be apparent under normal highting conditions This equapment will and i the
cfficient and ctfectineness of evidence collection and analysis, This cqupment 1s a vital hink i the processing of
cvidence

The estimated cost with lax s $18.000.

(1) EVIDENCE DRYING CABINKT $o6.410

Wet or bloody evidence must be completely dried puoor (0 storage An evidence diving cabmet allows this cvidence
10 be properly dried while protecting the evidence from cross contammaton The chambet 15 cleaned and seaied
prian 1o use to mswe a stertle environment that can be documented for court purposes in DNA cases The chamber
also fitters all mir circulated thiough it to protect personnel in the lab flom exposuie 1o the biohazards of tins ivpe of
cuidence While 1n use, the chamber can be secured to preserve the cham of custody of the cvidence

The estimaied cost with tax 1s 56,410
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(1) FORENSIC MAPPING SYSTEM $10.000

A forensic mapping system is a combination of a distance measuring mmstrument, theodelite, and seftware which
determines a distance and angle between itself and pomts of interest such as blood spatter, skid marks, shell casings,
weapon kocation, ete This equipment collects ull of these measurements so that 1 map of the crime scene can be
quickly and accurately produced. This 13 accomplished by pomting the mstrument al the object to be measured and
acquining he measurement without having to touch 1t By not needing twoe Heople to obiain measurcinients.
cflicrency 15 greatly mcreased and scenes are protected from being altered or contamimated while pulling measuiing
tapes through and across them On scenes. such as fires and taffic acoidents, safuty 15 increased by not necding
personnel {0 enter or ¢ross dangerous arcas to reach the pomt to be measwed. This cqupment will be used to more
accurately tnap crime scencs and to document scenes where tume and manpower would not otherwise pernm this
form of docimmentation. Training is provided with the cquipment

The estimated cost with tax 1s $10,000

(0) DIGITAL CAMERAS & ACCESSQRIES $17.410

The use ol digital photography for crime scenes and latent photogtaphy has gieatly enhanced crinunal
mvestigations. Some of the benets have been;

e Instantaneous in camera review to confitm the subject was comrectly docwmented

¢ The speed at which images can be used and dissemimated.

¢  Costsavings over [ilm systems.

s More mmages are taken and scenes are documented more thoioughly due to the absence of {ilm

¢ Latent detail can be made more visible providing for a greater potential for suspect dentification.
I'he camera system consists of a digital SLR camera hody with standard lens. macro lens for closc-up latent
photogiaphy, flash and cord for impression photography, and a protective storape case. Digital storape media and a
spare battery are ulso metuded. Each Crime Scene Investigator 15 1ssued a camera system as the primary method of
documenting cime scencs Currently, the enime scene unit docs not have digital SLR systems and 1s borrowing
cametas of this type when needed

The estimated cost with tax 158 $17,410.

(2) 800 MHZ. RADIO $11.000

The 800 MHz Diaital Enciypied rados will be requited for the communication for safoly and interagency
comuenuizcation of the Crime Scene Investigators  The radios ssued must be that of LCSD standard 1ssue so that all
law enforcement agencies will be able 10 conumumicate.

The estimatcd cost with tax1s $1 1,000

(2} CRIME SCENE RESTONSE VANS, EQUIPMENT, AND ACCESSORIES 355,300

The Crime Scenc Response Vans along with all the necessary items to completely cutfit the vans for erime scene
discovery, will allow each ciime scene mvesugator to hase aceess to the same tools and will allow the same level of
service on cach individual enme scene from each investigator at the tme of arrival  The vans nust also have toof
vents, side duors for casy access 1o supplics and tools, lockable compartments, storage bius, and have floo coating
due to the hurardous 1tems retrieved from crime scenes

The estimated cost with tax s $55.300
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) EMERGENCY VEHICLE EQUIPMENT S 4.400

Emergency vehicle cquipment and highting 15 requined tor each vehicle for the satety of the olficers and citizens.
This cquipment will help 1o secure ciime seene awareness and o be used i emergency situations for protection and
sufety

The estimated cost with tax 13 34,400

() HANDGUNS AND ACCESSORIES 51.600

Handguns and magazmes will be past of the standard 1ssue for the investigators (o allow them to bave anest posers
and 6 be used Tor protecnion of the officers and the citizens.

The estumated cost with tax 1s $1,600.

(0) 35MM CAMERA. LENS AND ACCESSORILS $3.540

The 35 mm cameras are tequned as part of the equpment that cach investigatos must have readily availuble 1o
photograph evidence at scencs. Some images need to be documented with the 35 nim camera because they ae no
suttable for documentation using digital technology.

The estinuted cost with 1ux 13 $3.840

(D TLOCKABIE FILE CABINETS S 1.400

Lockable file cabinets will siore docurnents, conespondence. and other mportant reports for Crime Scene case files
I'he esumated cost with tax 15 51,400

(D) PORTABLE GENERATOR $1.300

A puortable gencrator 13 required to operate hights and other heas y-duty tools that must he used when excavatung o
searchung Tor human retams and other evidence m crimmal cascs.

‘The estimated cost with tax is $1.300




COUNTY OF LEXINGTON
Grant Request Summary Form

Title of Grant:  School Resource Officers

Fund: School Resource Officer Program Department: 151200 LE/Operations

No Tile No Tule

Grant Overview:

‘The School Resource Officer program will provide safety and security for the students in cach School of Lexington County  The
Lexington County Sheniff’s Depaiiment and the School Officials are working together o ensure the suceess of tlns program. The

number of incidents requiring Law Enforcement personnel has increased over the past several vears, and as ow commurity

contirucs to grow 1 population thus merease will be the trend Tt is the ntent that additional School Resource Officers will reduce
the number of serious incidents in schools, The implementation of the School Resource Qfficers mn all schools in Lexington County

will accomplish our goal of providing quality services for the citizens of Lexington County  The grant will provide 75% of the

funding for this program.

There 1s $132,000 m this application to purchase six vehicles and accessorics for the School Resources Officers

Grant Period: 1-Jul-07 to 30-Tun-08

Responsible Departmental Grant Personnel: Nandalyn Heaitley

Date Grant Information Released: 8-Nov-06 Date Grant Application Due: 12-Ian-07

Grant Expenditures (Pleasc attach a detailed budget with Excel spreadsheet, Overview. Line Ttem Nurratives, ete.):

Personnel § 365.997.00
Operating € 73,000 00
Capital § 221,640 00
Total % 662,637 00
Local Match Required: ch No l:|
If Yes, What is the Percentage / Amount: 75/25 $5496,978/3163,659

% S Amount

Requiremients at the End of this Grant (please explain in detail):
[t1s reconmmended that the program be continied after the grant has ended

Dept Preparer:

Dept Approval-

I wandow sieweel ZkMormst grapnts\blankgrantsunmaryform xls Fmance Approval W "Z/f/of,

iast Updated  07/20/06 By KMII fnals

Date




Fund f

Orgnnesation £ 131200

Program i New

Object Fypenditare
Code  Classaificution

COUNTY OF LENINGTON
New I'rogram Request
Iseal Year - 2007-2008

Fund Title School Resource OHieers

O pamization Title LE/Qperatans

Pregram Title School Resource Officers

Total
2007 - 2008

Requested

Personnel
510100 Salartes #_0__
310199 special Overtume
S1HIE2 FICA Cost
ST11H3 State Retrenent
31114 Pohice Retirement
SHI20 Insurance Fund Contnbution #_G_
311130 Workers Compensation
STHEA S.C Unemployment

*Total Personnel

Operatimg Expenses
000 Office Supplies
100 Duplicuting
200 Operating Supplics
208 Police Supplics
2300 Vehiele Repans & Mamlenance
4100 Velcle Inswance #_0__
24201 General Tort Lisbility [hsurance
4202 Surely Bonds
3000 Telephone
3020 Pagers und Cell Phones
3030 800 MHz Radio Senvice Charges

325210 Conference & dMeeting FExpenses
230 Subscriptions, Ducs, & Books

3400 Gas, Fuel & Ol

3600 Uniforms & Clothing

* Total Opcrating
** Total Personnel & Operating
** 'Fotal Capital (From Scction 1)

4% T'otal Budget Appropriation

2
2
2
2
23081 800 MLz Raclio Mantenance Contiacis
2
2
2
2

264,000

18 060

21.573

¥

30174

18,000

11.230

3,000

363,997

3000

4

1,200

2.400

6,000)

3.300

3,250

300

s1H

4330

1.320

600

12,004

600

27.000

3,800

75,040

440,997

221,640

662,637




COUNTY OF LEXINGTON

Capital Item Suinmary
Fiscal Year - 2007-2008

Fund # Fund Title: School Resource Olficers
Orgamzation # 151200 Organization Tutle: LE/Operations
Program NEW Program Title: School Resource Officers
BUDGET
2007-2008
Requested
QB’ Item D(:‘SCY_IBI]()]I Amaount
N/A 540000 Small Tools and Minor Equipment 34,440
N/A 540010 Minor Softwarc S3,000
6 SA--- Vehicle and Accessories $132,000
6 SA--- Emergency Equipment $13,200
6 3A--—- 500 MHZ Digilal Encrypted Radio $33,000
6 SA--- Laptop Computer $25.200
6 S5A-—- Ihgital Camera and Accessories $3.600
6 SA--- Handgun and Accessorics 54,800
6 SA--- Printer £2.400

TOTAL $221.640




FUND  SCHOOL RESOURCE OFFICLERS
LE/OPERATIONS (151200) Page 1
1Y 2007-08 BUDGET REQUEST

SECTION 1L - PROGRAM OVERVIEW

The Schoot Resource Officer prograin will provide safety and secuniy for the students i each Schoo! of Lexington
Counly The Lexmgton County Shenff™s Depattment and the School Officials are working together to ensure the success
of this programi - The number of mcidents 1equunmg Law Enforeement peisonnel has inereaserd over the past severs!
years, and as out community contimues (o erow m population this metcase will be the trend 115 the intent that additional
School Resowce Officers wili reduce the number ot setious mcwdents i schools  The implemenianon of the School
Resource Officers 1 all schools in Lexmgton County will acconmlish owr goal of providing quahty services for the
citizens ol Leximglon County. The grant will provide 75% of the funding for this program




FUND: SCHOOL RESOURCE OFFICERS
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SECTION V. AL — LISTING OF POSITIONS
Current Statfing Level:
Full Time Jiguivalent
Positions Giencral Fund Other Fund Total Grade
LE / Operations (Grant *ositions)
School Resource QOfficers O [} f 6 13
Totals: 6 0 6 ]




FUND: SCHOOL RESOURCE OFFICERS
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SECTION V. B. - OPERATING LINE [TEM NARRATIVIS

521000 - OFFICYE SUPPLIES S 3.000

Office supples are requured tor School Resource Otficers to perform ther daily job tasks  ltems requested aie pens.
file yackets, folders, diskettes, calendars and other general supphes that are used daily

The amount budged 18 Tor 6 SRO™3. The individual stemas may vary shightly therelore. an temized cost breakdown
was not provuled

521200 - OPERATING SUPPLIES S 1200

The school Resource Ofticers will need supplies for the operation of equipment and daly operations  Some ttems
that wll be used are audio and video tapes. film. disks. batlenes, and other supplics as requned for the grant,

The amount budaed s for 6 SRO's The individual stems may vary shehtly, therefore, an wemized cost breakdown
wis ol proyvrded.

521208 — POLICE SUPPLIES S 2,400

Police supplics are needed to purchase flashlights, mag hights, gun cleanmg kits. OSHA kits, batons; handeufTs ete |
required by policy for the job performance.

The amount budged s for 6 SROs The mdivaidual items mav vary shightly; thercfore, an tenized cost breakdown
wig not provided

522300 - VEHICLE REPAIRS AND MAINTENANCE $ 6.000

This account 13 used to repair and to maintam the vehicles puichased by the grant
The budget amount 1s only an cstimate of 51,000 per vehicle.

524100 - VEHICLE INSURANCE S 3.300

Vehiele mswance 1s required for each vehicle, Cost is estunated per county tisk oftice

524201 - GENERAL TORT LIABILITY INSURANCE § 5,250
General Tort Liability Insurance 1s required for cach person employed by the County

The amount listed as estimated by County Risk Manager.

324202- SURETY BOND S 300

Swiety Bond s 1equired lor each person employed by the County.,

The zmount is estimated by Risk Mapager
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525000 - TELEYHONE 5810

Veice mail will be requued for the SRO’s to receive vital information teferencing students and facully
The estimated cost for 6 SRO’s 1s $810.

525020 - PAGERS AND CELL PHONES $4.320

The grant personnel are required to have o mobile telephone for safety puiposes and for immediate comnuntcaticn
with the department, county and other agencics

The cstimated cost for cell phone service for 6 SR0’s 15 $4,320 or $720 per SRO,

525030 - 8300 Mz RADIO SERVICE CHARGES $4.320

Monthly service 15 tequued for the 800 MUz digital encrypt radios used by the School Resource officers [or
comnINication purposcs

The estimate cost tor 1adio service for 6 1ad1os 15 $4,320.

525031 — 800 RADO MAINTENANCE CONTRACTS 3 _600

Mauintenance must be paid annually for the continuation of 1adio service.
The cost of mamtenance for 800 MTiz radio 15 $100 per year per radio, theiefore, $60G Tor 6 radios.

525210 - CONFERENCE AND MEETING EXPENSES $12.000

The terms and cenditions of the grants require that all grant employees attend at least two iramng conferences per
year to make them more efficient and in compliance with the laws governing the tasks of School Resource Officers

The estimated cost 1s $12,000 or $2,000 per SRO

323230 — SUBSCRIPTIONS, DUES, AND BOOKS $_600

The School Resource Officer will speak te classrooms of students on specified subjects. Books and materals will
be a necessary part of the classroom for teaching purposes.

The estimated cost for subscriptions, dues and bocks is $600 or $100 per SRO.

525400 - GAS. FUEL, AND OIL $27.000

The grant reimburses for travel mules at the federal rate per mile to travel to perform their duties and to seminars.
The amount budgeted 1 an estumate for 6 velicles.

325600 - UNILVORMS 3 3.900

Uniforms will be worn for recognition purposes and for safety purposes  These uniforme will be standard 1ssue and
aie tequired for safety and recogmuion of the School Resource Officers.

Estimated cost to uniform 6 SRO’s 15 $3.900.
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SECTION VI C. —CAPITAL LINE ITEM NARRATIVES

540000 - SMALL TOOLS AND MINOR EQUIPMENT S 1440

Vehele mounts are requied for the Japtops that ate placed m cars. Other small cquipment will be necessary and
mstallation s requured for the laptops.

540010 — MINOR SOFTWARE 5 3,000

Sottware 1s o requirement so that appropriate data may be kept for statistical and wnformatonal pumoses  The
soltware witl allow the School Resource officers to use for then daily tasks of general office requuements of
correspondence, forms, and reports,

(6) VEHICLE AND ACCESSORIES $132.000

Vehicles are tequized o navel to and fiom wotk, to inveshigate and to gather mivimation for grant purposes. school
oflicals, and law entorcement . They will also allow the School Resowce Officers to purfomm job tasks as reguied
by the grant terms and conditions

(0) EMERGENCY EQUIPMENT $13.200

Pmergeney equipment and emergency lighting will be placed oo the vehucles {o1 visibility and for safety purposes
for the School Resource Officers when performung the tasks for the grant

(0) 800 MHYZ. DIGITAL ENCRYTED RADIO § 33.000

The R00 MHz racho 1s required as digital encrypted so that 1t will meet the standards of the policy requinements znd
will be compatible with the existing radios used by the departments and other agencies fur communicaton purposcs.

(O LAPTOY COMPUTER S 25.200

Laptop tough book computers are requited for the officers w record then data for case preparation and to compile
stanstics fon grant purpeses  This computer is necessary for logging erant infoumation winle cul ol the office setting
and will mect the requivements of the South Carolma Ineident Based Reporting System which nansnuts reports
clectronically to SLEID.

(6) DIGITAL CAMERA AND ACCESSORIES S 3,600

Mhgnal cameras will be utilized (o take still photos of evidence. scheel incwdents, and other violations Digital
photographs aic easily saved fo1 evidentiary purposcs.

() HANDGUNS AND ACCESSORIES S 4,800

tlandguns are requined by policy for the proteenion of the officer and the cibzens  Magazines are 1cquiied to allow
the officers w reload quickly in an emergency

(0) PRINTERS 52,400

Prmters arc necessary lor the legible printing ol documents, reports, correspondence. and other important
mlormation for grant purposces and for reporting (o school officials,



The Committee Minutes are left out intentionally until approved by the
Committee. Upon the Commitiee’s approval, the minutes will be available on the
mntemet.




COUNTY OF LEXINGTON
PUBLIC WORKS DEPARTMENT
ENGINEERING

Memorandum

To:  Katherine Hubbard, County Administrator .
From: Jim Starling, Engineenng Associate II_I/_"_,/>
CC: John Fechilel, Director of Public Works

Date: 12/4/2006

Re: Road Maintenance or Vehicle User-Fee

As per South Carolina Code of Laws, Section 6-1-330, local goveming bodies can charge
and collect a vehicle user-fee by ordinance if approved by a positive majority. A public notice
and a public hearing must take place along with receiving public comments prior to final
adoption of the ordinance by the local govemning body. The revenue generated from the fee
must be used to fund the related setvice for which the fee was generated.

Currently 24 of the 46 counties in South Carolina impose a road maintenance fee ranging
from $8.00 to $35.00 per vehicle as presented by the South Carolina Association of Counties
(Exhibit "A”). Several of the counties that impose a user-fee provided information regarding
the amount levied per vehicle, when the fee was originally imposed, and the annual amount
generated from the fee (Exhibit "B").

The revenue generated from the user-fee either supplements the Road Maintenance
Department budgets or completely funds therr budgets. Spartanburg County has used the
funds to help pave dirt roads and to resurface existing paved roads. Edgefield County has
used these funds for capital equipment purchases and auctions off their equipment every 2-3
years to minimize down time and maximize resale values of. The general consensus from all
of these counties is that the funds are used to maintain county roads and/or to purchase
equipment for the Road Maintenance Departments.

Lexington County has approximately 234,000 registered vehicles. The amount of revenue
that could be generated from the user-fee would depend upon the amount levied on each
vehicle. For example:

$10.00 per vehicle would generate approximately $2,340,000.00

$20.00 per vehicle would generate approximately $4,680,000 00
In summary revenue generated from the vehicle user-fee can be used to fund the above

functions as well as any other refated road maintenance functions. More detailed information
is on hand for discussion if needed.

Attachments

440 BALLPARK ROAD s LEXINGTON, SOUTH CAROLINA 29072 « (803)-785-8201
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Seprember 23, 2003

IMPOSITION OF A ROAD MAINTENANCE FEE

Results:

24 of the 46 countics impose a road maintenance fee; 22 do not. This fee ranges from $8.00 per
vehicle in Greenwood and Laurens Counties to $25.00 per vehicle in five counties. The median
fee is $15.00.

Date
County Fec Impaosed Comments
Abbevitle S0 1979
Arken 513 00 1/93
Allendale NO
Anderson No
Bamberg No
Barnwell No
Beaulort 51000 n/a This ice is included on the tax bill for all registered
vehicles
Berkeiey No
Calhoun No
Charleston No
Cherokec No
Chester No
Chesterfield S10 00 6/85
Clarendon $25.00 L0-15 vrs
Colleton $25.00
Darhngton No
Dijlon $25.00 Pre 1991
Dorchesier No Being considered
Edgefield 510 00 711701 Ordinanee sunsets the fee aller three years,
Fatrfield No
Florenee 15 00 7/90
Georgetown $15 00 2001
Greenville $15.00 1993
Greenwood S8 0¢ 1965




Date

County Fee Imposed Comments
Hampton No
Horry $15.00 6/87
Jasper No
Kershaw 815 00 1992
Lancaster $15 00 Pic 1991
Laurens $8.00 1996
Lee No
Lexington Ne
Marion $15.00 Pre 1991
Marlboro $22.00 Pre 1991
McCormick No
Newberry No
Oconee No
Orangceburg $35.00 1984 Increased {rom $25.00 to 535.00 in FY 2003
Pickens $20.00 /1701 Pay annually to cach municipality, on a pro rala basisby
population, a proportionate amount set by council
Richland $15.00 7/1/01
Saluda No
Spartanburg $25.00 T7/1/05 Expect to generate $5.6 million per year
Sumiter $15.00 8/94
Union No
Williamsburg $15.00 Pre 1991
York No
Median Fee: 24 counties have a road maintenance fee; 22 counties
TOTALS: $15.00 do not.




Exhibit "B"

Road Maintenance or Vehicle User Fee

Year Annual Funds
County Fee Imposed Generated
Abbeviile $ 11.00 1979 5 255,000.00
Alken S 15.00 1993 3 1,615,139.00
Clarendon $ 2000 (+-)1993 |$ 675,784.00
Edgefield $ 10.00 2001 3 194,000.00
Greenwood $ 16.00 1993 $ 743 000.00
Lancaster $ 15.00 19091 3 838,328.00
Orangeburg $ 3500 1984 s 2,348 ,300.00
Richland $ 20.00 2001 $ 3,894,148.00
Spartanburg $ 2500 2005 $ 5,600,000.00
Sumter $ 15.00 1994 $ 1,000,000.00




COUNTY OF LEXINGTON

PUBLIC WORKS DEPARTMENT
STORMWATER MANAGEMENT

TO: JOMN FECHTEL, DIRECTOR OF PUBLIC WORKS, ASSISTANT COUNTY ADMINISTRATOR
FROM:  SYNITHIA WILLIAMS, ENVIRONMENTAL COORDINATOR >/

SUBJECT: STORMWA TR UTTLITY FEES |

DATE: 12/4/2006

CC: SHERT ARMSTRONG, STORMWATER MANAGER

The Environmental Protection Agency requires that operators of a municipal separate stormwater system
(MS4) regulate their stormwater discharges through the National Pollutant Discharge Elimination System
(NPDES) stormwater program. Large and medium MS4 operators arc regulated under a Phase [ NPDES
Permit and small MS4s, such as Lexington County, arc regulated under a Phase 11 NPDES permut.
Currently the only NPDES permits 1ssued in South Carolina have been Phase [ permits issued 1o
Greenville and Richland Counties, The SC Department of Health and Environmental Control {DHEC)
dicate that Lexington County may recetve its Phase 11 NPDES Permit afler January 1, 2007, As of ths
date no Phase Il communities in SC have received an NPDES permut. Therefore, no dircet comparisons
of the cost of a Phase IT program 1s SC can be made. However, several communities in SC have
ymplemented Stormwater Utihity fees i anticipation of the Phase 1T NPDES requirements

Based on the information from the 2006 Stormwater Management Rates and Practices Survey 1ssued by
the University of South Carolina’s Institute for Public Service and Policy Research, along with interviews
with city and county representatives, revealed that 22 communitics m SC have stormwater utility fees.
These communities are listed in Exhibit A In SC most residential stormwater utitlity fees do not change
hased on the size of the property, and arc charged a flat fee ranging from $1.50 to $6 00 per month (S18-
$72 per year). Non-residential property stormwater fees do vary according to the size of the property.
Non-residential fees are based on an equivaleat residentral unit (ERU) which it the avera £¢ Impervious
area on a residential lot. According to the 2006 USC survey the average impervious area for an ERU in
SC1s 2,815 sqft  Exhibit B has an example of how to calculate the stormwater utility fee for a 10,000
sqft commercial property using an ERU. Examples of the stormwater utility budget for a Phasc [
community (Greenville County) and a Phase 1l Community {Horry County) are shown in Exhibit C.

It usually takes 1-2 years to implement a utility. The extended timeframe is due to the following issues
that need 1o be resolved.

* Development of a comprehensive stormwater rate study to determine fee amount.
¢ Ensuring the utility is a true fee and not a tax.
* Educating and involving the public before and after fee initiation.

Entities who have implemented stormwater utilities 1 South Carolina, North Carolia, Georgia
and Florida recommend that a consultant or attorney who 1s expericnced in stormwater utalily
mmplementation be used to ensure the above mentioned steps are achievad. This also helps your utility
withstand any lawsuits challenging the legality of the utility.

440 BALLPARK ROAD * LEXINGTON, SOUTH CAROLINA 28072 » (803) 785-8201




EXHIBIT A

The following table summarizes the stormwater [ec structures {or jurisdictions that responded to
the University of South Carolina’s Institute for Public Service and Policy Rescarch 2000
Stormwvater Management Rates and Practices Survey  The rates are reported on @ monthly basis

City or County |

Citv of Atken

Beaulort
County

Town of
BlulTton

City of
. Chatleston

Charleston
County

Cily of
Columbia

City of Conway

. Dorehester
" County

City of Eusles

. City of Florence

Citv of
Georgelown

Civ of
Greenviile

Muonthly

© Residentiad Rate

- 3370
408

$6.0%)

52 00

(7]
fad
L]
s

$ 00

1,040 s 8o Tess
= %275 morc then

LG4 sg U =151 83

Moaonthly Commerdial Rate

$3 22 x5 7 ERUs ¥ uctes of
LIPer s 16Us a1 e

Number of ERUs » $3 70
Nutnbar of FRUs ¢ 34 08

Nurnber of ERUS € $6 00

Number of ERUs 33 00
Number of ERUs » 93 93

Bused on a declimng block rate
The lirst 50 ERUs are charged 1 x
the ERU rate The nest 50 LK Us
are charged at arate 01 0 9 % the
IERU tate, the nest S0 x 08 x the
tule, the next 30 x 07 <ihe rate,
the next S0 06~ thesate, &
everytiung above 230 KRUs 5 0.3
x the rate

L Pervious (40% or luss ol wotal aren

s ipenviens) 875 perace,
Impervious (more than 10%
mpervions) $130 per avie,
Miamum charge 1575 atres

$2 00

$3 34~ mmmber of ERUs up to
30,000 5q 0 As the amount of
haed surface on the property
‘nureases bevond 30000 sq 1T -
declimmg rate with adjustient
fuetor 15 anplied

%4 00 % G 3~ number of acres

- Number of ERUs « 4 53

Monthly Multi-Family Rafte

33 22 x 073 per residenual unrt

Apartments 31 <142 Townhouses

5222 Condes 4106 .-

Apartinents $1 44, Townhouses
$2 22, Condos $1 00

Owner can choose om $6 06 N
FRU, o1 75 FIRU put restdential
umnit

Number o FRUs x $3 40
Number of ERU": ~ 8393

Based on o duclmimg block rate
The tirst 30 EiRUs are charged 1 X
the ERU sale Phe next 50 ERUs
are charged ot a rate ol 0 9 x the
BRI 1ate. the nest 300 8 xthe
1ate, the nent 30 ¥ G 7 5 the rate,
the next 30 % 06 ¥ the tale, &
everything above 230 FRUs 203
x the rate

Considered Impervious
“ Commercial

32.00

. Number ol ERUs » 333

S 00 tor cach meater

Nunber of TRUs 5 3183

Monthly
Undeveloped
Property Rate

No charge
Acreage  riu-
olt Tactor »
8725837
Ackeage s Tun-

off factor X
723408

No charge

L1 30

Ne cliarge

. No charge
No charge

No charpe

No charge

Smgle tamily

T= 3275 Mult-

funuly ot
"Comimercial =

$a 83



City or County

Greenville
County
City of Greer

Horry County

Town of Mount
Pleasant

Cuv of Myrtle
Beach

City of North
Augusta

City of North
Chatleston

City of Narth
Myrile Beacl

. Monthly .
Residentiul Rate

$2 13
$1 80

3245

3130

33350

" $4.00

200

5600

Manthly Commercial Rate

Number of ERUs x $2 13
Number of ERTs x §1 80

Rased on mtensity of development

The miensity of devielopment
factor is greater than the single
tamitly unit used as the base ERU

© becavse of the amount of
unpervious area The run-off -

cocfficient or C Fuctor for

" nonresidentigl/commercial

* property has been deternuned to be

as set forth below An equation s
used to relate the 1un-of T
coeflicient of the mukt-farmly
property to the base ERU This
equation s then multiplied by the
average acreage for the appropnate
size range of the properly m
question The determined ratio is
then mutphied by the basc ratc to
determune the yearly fee Light
Industrial 0.73, Neighbothood
“Cormercial. 0 77, Office
Professional 0 78; Area wide
Business or Marine District 0 86

Number of ERUs » 33 50

Number of FRUs x 34 00 » (run-
off coefficient/ 33) -

The runott coelficient 15 0 83 An
equation 15 then used to relate the
runotl cectficient of the
nonrestdental/commercial
property to the base ERU This
cguation is then muluphed by the
acreage of the property
question The detennined ratio ts
then muluphed by the base 1ate o
determine the annual fec

Number of FRUS x 56 00

M'ontrhvly Multi-F;lmily Rate

Number of ERUs x $2 13
Number of ERUs x $1 80

(ross Area - Ryver and Marsh
Arca = Net Billable Area, (Net
Dillable Area (sq {t ) /20,000
s 1) x (IDF/0 23) x $29.40 =
I"inal Bl
The Intensity of Development
Factor (IDF ) 15 the nmpervious
percentage broken nto ranges

- The mtensity of development
factor is greater than the single
farmly unit used o3 the base ERU

buecause of the amount of )
mnpervious ares The run-off
cocfficient ar C Factor for
multfanily residential has been
determired to.be 0 56 An
equation 15 wed o relate the run-
off coefficient ot the mult-family
property to the base ERU This
couation 15 Qien muftiplied by the
average acreage for the apprapriate
stre tange of the property 1n
question. The determined ratio is
then multiplicd by the basc rate to
determune the yearly/annual fee

Number of EiRUs x §3 30
.75 x 4 00 per unit

The runofl cocfficient 15 0 60 An
cquation 1s used Lo 1elate the
unoll coctlicient of the
mulufamily -tamuly property to
base IERU Tlus equation 1s then
multiphed by the acreage of the
property  questoelt. The
determmed 1atio is then multiplied
by the base rale lo determme the
annual fee

. Numbcr of ERUs » $6.010

Monthly
Undeveloped
Property Rate

Number ol
FRUs x 32 13

180

Declinmg
block rate 1f
over 12 acres
{mmmum fee
18 36 00 per
year)

Undeveloped
oL vacant
property 1s
charged 5 of
the PRI base
wate The run-
off coefficient
18
approxinitely
4 af the nun-
off coeflicient
for the ERTJ.

No charge

‘No charge

No charge

No charge



‘City or County

Ciyy of Rock
il

Town of
. Summervlle

Notes.

. Monthly
Residential Rafe

I Residentiad vates are per ope RU

o ponthly Commercial Rate

All non-residential propertics
{Nuomber of ERUs~ $1 74 +
{((Number of LRUs/M3,500 5 1) x
1 20)+90 28

The runol! coclleent 15 0 83 An
cquatton s then used to relale the
rinedl coelticient of ihe’
nonresdential/commercial
property o the hase BRI s
© equation 1s then muldphed by the
acreage of (he properly in
question The determened satie 13
then muduplied by the baseate to
~ determine the menthly fee -

Monthly Multi-Famly Rate

No charge

I'iic rumoft cocfiicieni » 0 6U. An
, cquation is used to refate the
runolf cocilicient of the
multtiniy-famly pioperiy 1o
bare BRU Thie equaben s then
multiphed by the acreage ol the
property in quesuon The
determmmed tato base mate to
deternune e monthly fee

Monthly
Undevelaped
Property Rate

No charge

. Nechoge

2 Beaufort Comny — Residences less than 2,521 sq fi are considered 5 ERU Residences over 7,266 s ft are cansidered 15

FRU Manfactured bomes ave charged 3133 per month. Tosn of Beaufort, Tonen of Hilton [Head Istand, and Torven of Pori
Royal afl parncpate i Beaufort Cownn s starmvater widiy The Tower of Bhiffton also parneipates, but has o different rate

sty

s

. Greesnddte Counne— The County's rate for residences of less then 1,000 sq 1 15 51 20 per montih.

4 Tovwn of ML Pleasant - Recreatton facilisies, pavks, and golf cowr ses are che god half of the FLRU base rate for cach sudivrddual
tat parcel b addinton, clublouses, temns wid pool facilities, and the Ike are billed at the appropiiaie conmmereral rate



EXHIBIT B
From the University ol South Carolina’s Tnstitute for Public Service and Policy Research 2006
Stormwater Management Rates and Practices Survey

In South Carolina, residential stormwater fecs of respondenis do not vary with the size of the
property, with (wo exceptions. Rates in the City of Greenville and Beaufort County vary
according to the size of the property. Residential stormwater fees range from $1.50 to $6.00 per
month. The average fee for responding jurisdictions in South Carolina is $3.28 per month,

Basis for ERU Determination

15%

5%

55%

B Gross Land B FPanial Imperacus Area © Per Meter
0 Run<ff Coefficient H Total Imperaous Area

Commercial and other non-residential fees vary significantly according to the size of the
property. Non-residential fees are based on Equivalent Residential Units or Equivalent Runoff
Units (ERUs). An ERU is typically the size of an average residential lot. In South Carolina the
most common basis for determining the arca of an ERU is the amount of impervious area. In
South Carolina, the average size of an ERU determined by impervious area is 2,815 square
feet.

EXAMPLE:
Using the average stormwater fee ($3.28) and ERU (2,815 sqfi) for South Carolina.

A single family residence would only be charged for | ERU or $3.28 a month.
To determume the fee for a commercial property with 10,000 sqfi of impervious area. The
impervious arca amount would be divided by the ERU and then multiplicd by the rate associated
with the ERU,
10,000 sqfl / 2,815 sqft = 3.5 ERU
Round 3.5 to 4 ERU
4% 83.28=813.12

The property would pay $13.12/month for stormwater fces.



EXHIBIT C
ENAMPLLE STORMWATER UTILITY BUDGETS

Greenville County Phase 1 Community

Total Stormwater Utility Budget: S5.9 million/year
Department Budget: $1.2 million
12 Staft

7 vehicles

Program Administrator

Soil and Water Engincer (Plan Review)
Principle Engineering Fechncian (Plan Review)
4 Inspectors

Chiel Inspector

Education Coordinator

2 Administrative personnel

District Operations Manager

MS4 Project Management: $2.3 million
Monttoring Program £250,000
Construction and Post Construction $500.000
Stormwater Management Plan Limplementation $500.000
Water Quality Modehng (watersheds) $750,000
GIS Data Management, Project Management $300,000

Neighborhood Drainage Improvement Projects: $600,000

Projects approved yearly by Couneil that typically
addresses legacy drainage problems or inadequate
drainage in usually older neighborhoods.

Major Flooding Issues: $1.9 million
At Council direction, County staff has begun prioritization
of all Countv watershed llooding problems Highest
priority given to first floor flooding and/or flooding
blocking emergency access County has begun process
identity watershed based solutions to miimize/eliminate
flooding problems  First phase indicates the buyout
of mare than 50 houses as funding becomes available



Horry County Phase I1 Community
Total Stormwater Utility Budget

Personal Services
24 Staff Members
Request for 4 more staff members in 2008

Contractual Services
Utility Bills
Insurance
NPDES Implementation
GIS Mapping
Capital Improvement Projects
Beach Monitoring Program
Vegetation Control
Water Quality Support

Supplies and Materials
Furniture
Office Supplies
Small Hand Tools
Cement & Masonry
Uniforms
Books & Educational Supplies

Business and Travel
Capital Outlay
Automotive Equipment

Machinery and Equipment

Other

3.7 million

$1.2 million

$1.5 million

$200.000
$100,000
$400,000
38 000
$100,000
$29.000

$170,000

$224,903
$154,000
$30,000

$120,000

$224,903



COUNTY OF LEXINGTON
PUBLIC WORKS DEPARTMENT
ENGINEERING

MEMORANDUM

DATE: December 4, 2006

TO Katherine Hubbard
County Administrator

FROM: John Fechtel, Public Works Director
Assistant County Administrator

RE: Review of Legal Closing — Tarragon Drive

On June 28, 2005, County Council approved staff to proceed with the legal
closing of a portion of Tarragon Drive (see attached Exhibit A7) located in
County Councii District 4. Staff posted the road for at least thirty-days and
sent letters concerning the proposed closure to affected property owners.
Due to the eight (8) phone objections {Exhibit ‘B"), the original requestor,
Ms. Vicki Quattlebaum, was notified that the County would not pursue the
legal closure any further. Ms. Quattiebaum then hired an attorney to pursue
the closure. The County has received this petition to close and needs to
respond.

In a recent meeting, Ms. Quattiebaum expressed that the closing would take
place in two (2) phases.

Slide 1 depicts the Iimits of this partial closure with green arrows.
This portion of Tarragon Drive is totally within a 100’ wide Santee-
Cooper high transmission line easement (in red) and cannot be
paved.

Slide 2 depicts the two-phase closure Ms. Quattiebaum is pursuing.
Phase 1 (dark green area) would be closed as soon as the judge
hears the case, but Phase 2 would not be closed until the new
road shown is constructed and accepted by the County.

Slide 3 depicts two {2} alternate routes from one end of the closure to
the other. The alternate route 1 (green) is 4,088 feet in length and
alternate route 2 (blue) is 7,200 feet in length. If the: legal closure is
not made, we will still maintain the 770 feet of dirt road.

Please have the Public Works Commitiee discuss this at tha December 12,
2006 meeting.

Attachments

/Ih
440 BALLPARK ROAD * LEXINGTON, SOUTH CAROLINA 29072 «(803)-785-8201
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COUNTY OF LEXINGTON

PUBLIC WORKS DEPARTMENT
ENGINEERING

MEMORANDUM

DATE: May 16, 2005
T0: Art Brooks, County Administrator
FROM: John Fechtel, Public Works Dwrectoré?

Assistant County Administrator

RE: Legal Closing of a Portion of Tarragon Drive

Attached is a request from Ms. Vicki Quatttiebaum for legally closing a portion of
Tarragon Drive. This dirt section of road is approximately eight-hundred (800) linear feet
long. The attached request indicates the reasons for this closure (illegal dumping, four-
wheelers, etc.) and also to enhance future development of this twenly-eight (28) acre
tract. We have notified the various Public Safety departments about this potential
closing but we do not fesl it would cause a problem due to the network of roads around
this area.

Please present this request to County Council for their consideration. The road will be
posted for thirty (30) days to notify people of the proposed closing per our policy.

Attachment

/h

440 BALL PARK ROAD » LEXINGTON, SOUTH CAROLINA 29072 - (803)-785-8201
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May 11,2005

Paul Dorroh

County of Lexington
Department of Public Works
440 Ball Park Road.
Lexington, SC, 29072

Ra: Closing dirt portion of Tarragon Road

Daar Paul,

As previously discussad I have a strong Interest In the dosing of Tarragon
Road. This section of road at one time was owned by my father, M.F.
Quattichaum, At that time Xt was not & road and my father had it cleared as
a *fire break” and deaded it to Lexington County. It has been a problem over
the years due to speeding drivers, four wheelers racing to and from my
proparty. It has also been used for a dumping ground for mattresses,
washers, dryers and household garbage.

I am currently developing Phase 1 of a subdivision {Cunningham Park) on
the north skde of Tarragon. In the future 1 will be developing the other side
and I feel that closing Tammagon and making It inclusive with my other ‘
property would enhance the viston for the development, ] am aware that
I can not bulid on this portion of the property but it could be a potential
improvement between my properties.

Please take this matter into consideration as It Is very Important to me and
could be very beneficial to the future of Cunningham Park.

&t Qﬁfgmﬁm—\
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October 6, 2005

List of Comments on Tarragon Road Closing

Property owners on section proposed to be closed

1. Jimmy R. and Man Thornton
223 Tarragon Drive Yes
Lexington. SC 29072

2. Vernon Elders
1718 Old Barnwell Rd Yes
Lexington, SC 29073

3. Vicki Quattlebaum
1303 Church Street Yes
Gaston, SC 29053

General Public Response

1. Denise Jennings

142 Letha Dnve Yes
2. Cherie Brancati
# 796-9990 Yes

3. Mary Thompson
102 Wood Ct

Lexington, SC 29072 # 358-0371 No
4. Joyce Mckensie
# 359-5389 No

5 Mary Fleming
# 957-3858 No
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6. Frances Ingham
133 Lisa Drive

Lexington, SC 29072 # 951-8971 No
7. Stephen Hainer

202 Asha St.

Lexington, SC 29072 # 356-3692 No
8. Rose Scheitler

101 Wood Court

Lexington, SC 29072 # 734-4007 No
9 Robert Zeiglar

# 513-5993 No
10. Deborah No
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MEMORANDUM

DATE: 11/25/06

TO: Lexington County Council

CcC: John Fechtel, Director of Public Works

FROM: Sheri M. Armstrong, Lexington County Stormwater Manager
RE: Access for Estates of Persimmon Hill

After the November 21, 2006, County Council meeting American Engineering was
denied the request to connect the proposed development of Estates of Persimmon Hill to
an cxistimng subdivision Garden Pond.  They have revised the layout for your
consideration to cxclude the access to Garden Pond and usc access points at an existing
stub out in Wrenweod Subdivision, and the existing County toad Benjamin Drive.
Attached is a narrative provided by American Engincering along with the proposed new
layout.

The new proposed layout will meet both the zoning regulations and the cnginecring
design criteria for the RL4 and Jocal road classifications. Afier talking with the Enginecr,
stormwater, sewer, and waler systems have not changed from the original request being
shown routed through both of the existing subdivisions.

We ask that the Pubhic Works Commiittec review the revised layout plan for the reference
project and scck their recommendation and request that the conclusion be reported out
during the full Council Session due to the devcloper wanting to proceed in a timely
manner,
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Estates of Persimmon Hill
Persimmon Development

On November 21, 2006, American Engineering provided three options for the
layout of the Estates of Persimmen Hill. During a committee meeting, the
Lexington County Ccuncil Public Works Committee tabled the decision of
allowing an entrance to the subdmvision through the existing Garden Pond
Subaivision.

We have revised the attached layout of the subdivision to remove the entrance
from Garden Pond Subdivision. This layout maintamns entrances from Beniamin
Drnive and Condor Route. Based on the zoning density requirements, the two
roadways serving the subdivision are not interconnected on siie. Condor Route
will serve 98 proposed lots and Benjamin Drive will serve 166 for a total lot count
of 264 lots. The included Roadway Density map demonstrates the total number
of lots served by Benjamin Drive and Frank Street. Neither Benjamin Drive nor
Frank Street will serve more than 200 lots, and the existing roadways will not
need to be widenad.

Based on our review, this sketch plan does meet both the zoning and subdivision
regulations with regard tc lot density and roadway requirements Again we thank
you for your time and consideration with this matter, and we look forward to your
insight on this proposal.

Prepared by American Engineering Consultants, Inc.
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The Committee Minutes are left out intentionally until approved by the
Committee. Upon the Committee’s approval, the minutes will be available on the
internet.



Crry or CAYCE

BY - THE + RIVER

Mayaor
Avery B, Wilkerson, Jr.

Mayor Pro-1em
Richard N. Myeis

Cengarcil Menebers
James E. Jenkins
Kenneth I Jumper
Ruberr . Malpasy

Crty Manager
John C. Sharpe

Prbi S(Iﬁ’t_]'
Charles II. McNan

December 1, 2006

Ms. Katherine Doucette
County Manager
Lexington County

212 S, Lake Dr.
Lexington, SC 29072

Re:  City of Cayce Wastewater Treatment Facility - Additional Capacity
Purchase Request

Dear Katherine,

The City of Cayce is responding to requests for the purchase of additional
capacity in Cayce’s Wastewater Treatment Facility. The City currently holds an
NPDES permit, which permits the City to sell capacity and expand its facility up
to 16 MGD. The City has the expansion of the plant designed, has received a
permit to construct the plant for 16 MGD, and is ready to begin the construction
phase of the project. Currently, the City of Cayce has permitted or otherwise
contractually committed just over 15 million gailons per day (MGD) of capacity
in the treatment facility. The remaining one million gallons of capacity is
available and is reserved for the City of Cayce to serve its own service areas over
the next several years. The purchase of additional plant capacity beyond what has
been already acquired will require further expansion of the treatment plant from
16 MGD to 24 MGD, or even more.

We have received requests from Lexington County Joint Municipal Water and
Sewer Commission for an additional 3 MGD and the Town of Lexington for an
additional 6 MGD as well. In addition, inquiries have been made by Lexington
County to purchase 2 MGD. Because of the interest in additional capacity and
requests for the purchase price of that additional capacity, we have received
preliminary engineering estimates for the necessary treatment improvements and
plant construction costs to expand the plant from 16 MGD to 24 MGD

From those estimates, it is anticipated that the cost for expansion of the facility
beyond 16 MGD will result in a minimum cost of $4 00 per gallon of treatment,
provided that we authorize the increase in the plant size as soon as possible.
Given the current volatility in the construction and materials markets, the final
cost could potentially be higher once we have the project re-permitted and receive
the final costs for the project.

1800 TWELFTH STREET * PosT OFICE Box 2004 ¢ CAYCE, SOUTH CAROLINA 20171-2004

Tri. {803) 796-9020 « Fax (803) 796-9072
NET WEBSIIF ADDRFESS: www Cilyoﬁayce—aa.gov



Ms. Katherine Doucetie
December 1, 2006
Page 2

In order that the City of Cayce may plan accordingly, please confirm to us the
exact amount of capacity the county wishes to purchase based upon the projected
cost of $4 00 per gallon realizing that it may be slightly more than that once bids
are taken. After we receive everyone’s input, we can then resize the expansion to
accommodate all of the discharger’s needs and proceed with the necessary
permitting, design, and construction.

We anticipate that it will take approximately 12 months before we are ready to bid
the plant expansion to handle the additional capacity and approximately 24
months of construction time once we do bid the project for the plant to be ready to
receive the flow.

Therefore, we respectfully ask that you let us know of your intentions regarding
the purchase of additional capacity as soon as possible, but no later than January
12, 2007. If no response is received by that date, the City of Cayce will proceed
with the expansion of the Wastewater Treatment Plant to 16 MGD only.

If you should have any questions or comments concerning this matter, please do
not hesitate to give me a call.

JCS/tb

cc. Mayor & Council
Todd Cultum, Chairman Lexington County Council
Frank Robinson, Utilities Director
Danny Crowe, City Attorney
Bill Bingham, American Engineering
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LEXINGTON COUNTY BUILDING NAMING & USAGE COMMITTEE
RULES, REGULATIONS & GUIDELINES - DRAFT

Building Use and Naming Policy Recommendations {12/06)

Staff Committee Members:

Ed Lewis, Chief Court Administrator

Marsha Moore, Chief Deputy Clerk of Court

Randy Quattlebaum, Building Services Manager
Steve Corley, Master Deputy, LCSD Sccurity Services
Katherine Hubbard, County Administrator

The Lexington County Building Usage and Naming Committee was asked to
develop a sct of guidelines for building usage and the naming of public buildings. This
committce developed recommended guidelines for building usage and signage within the
Central Complex of the County Administration Building to include the Administration
Building, Judicial Center, Old Courthouse, and Auxiliary Building.

Room Capacities for Reservations

Administration
- Council Chambers - 200 Max
- Committee Room - 55 Max
- Conlerence Room A - 41 Max
- Conlerence Room B - 33 Max

Judicial Center {For County Usc Only)
- Marc Westbrook Courtroom
- Grand Jury Room

Old Courthouse
- Main Courtroom - 309 Max

Auxiliary Building
- Conference Room - 100 Max

Library
- As determined by Library Board
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POLICY

This policy covers the use of those public facihities owned and operated by the
County of Lexington, South Carolina. The rooms within these [acilities are intended
primarily for County related cvents. Other organizations may use the rooms subject to
the regulations of this policy.

REGUILATIONS

A. Programis sponsorcd or co-sponsored by the County have priorily over
other meetings. Certain time periods may be reserved on a regular basis
for County uses and programs.

B. The availability of the meeting rooms for County groups is as follows:
L. The mecting rooms may be used by governmental organizations

(local and state) and for public mectings called by governmental
public officials.

-2

The mecting rooms are available for local groups or organizations
(both non-prolit and commercial) to hold cducational, cultural,
intellectual, or civic activities. Thesc mectings must be held as
public meetings. Commercial groups may not use the meeting
rooms for their own internal purposcs such as staff training,
planning scssions, or business meetings. No food may be served in
the conference rooms.

(S}

The meeting rooms may not be used for the following activitics:

e Purcly social events, unless sponsored by the County,

o Dances or music recitals, unless sponsored by the County;

o Moncy-raising events, projects, or programs, unless sponsored
by the County;

e [vents which offer items or services for sale or wlich include
overt solicitation of clients for products or services;

e Administering tests or examinations;

e Activitics likely to disturb regular County functions

R
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Reservation reguirenents for non-County groups using the meeting rooms
are as follows:

.[‘)

Reservations will be made on a [irst come basis, based on date of
submission of request, with the understanding that County
sponsored and related programs have first prionty.

Reservations may not be made more than 90 days n advance.
Reservations must be made in person or by telephone at the
County Administration Building (803-785-8100). A group may
have only onc mceting scheduled on the calendar at any time.

A group must complete an apphication form to use the meeling
room. This application 1s required to confirm any rescrvation
rcquest.

A group may not schedule regular meetings since that could
interfere with County programs and deprive cther qualified groups
of thc use of the rooms. If time and space permit, a group may
schedule meetings designed as a limited series of parts, eg., Part
Onc on Tucsday cvening and Part Two on Thursday evening.

Meetings should be held duning regular business hours, If
necessary, mectings that continue after regular business hours may
be scheduled. The group leader is responsible for sceuring the
arca, making surc all lights arc out, cleaning up the room, and
returning any key provided. The conference rooms in the
Administration Building are available only during regular busincss
hours.

["or meetings that continue afier regular business hours, the group
[cader must have a representative pick up the key (if necessary),
along with the Checklist form, before the meeting. The group
leader must comiplete and sign a Checklist form, which must be
returncd along with the key the next day.

There ts no {ee to use the meeting rooms, but a deposit of $

must be provided to ensure that the rooins are cleaned up and the
key (1f provided) is returned. The deposit will be refunded when
the Checklist and key are returmed and the room and equipment arc
in good order.
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D. The follownyg regulatons apply to all Non-County related groups usme
the mecting rooms:

1o

(]

=

wh

6.

All meetings must be held as public meetings and be open to the
press. Attendance may not be restnicted inany way. Any
advertisements relating to a2 mecting must mclude the following
statement:
“I'his meeting is open to the public and 15 netther sponsored
nor endorsed by the Lexinglon County. Vicws expressed
are thosc oi the program sponsors and do not necessarily
rellect the policies or opiions of the County.™

No fees mayv be charged for admission to a mecting nor mav a
collection be taken or donations requested  Exceptions may be
made for paid registration for educational workshops or County-
sponsored programs. Actual cost of supplics lor a project may be
charged to participants.

A group must request in advance to use the County's audiovistal
cquipment. Information Service staff will not operate this
cyuipment; therelore, the group must provide a qualified operator.

Smoking and alcoholic beverages are not permiticd.

Groups may sct up a meeting room as thev desire {exeept that
nothing may be attached Lo any wall), but they arc responsible for
returning the room Lo its previous sct-up before feaving. County
cmployees are not available 1o move tables or chairs or otherwise
assist with setting up miceting rooms or returning them te ther
original set-up.

Groups may serve hight refreshments in penmitted arcas and are
responsible for ¢lean up.

The meeting rooms and kitchens must be cleancd up bv the group,
mcluding trash removed,

The number of people attending a meeting may be no more than
the occupancy limit of the room.

A group will be churged actual costs for any damage, over and
above regular ciean-up, done te the room or equipment.

The County reserves the right to deny use of the mecting rooms o
any eroup that 1s disorderly or violates these regulations.
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I1. The County Administrator is granted discretion in interpreting the
regulations on occasions when applicability of any regulation is
unclear.

LIABILITY

The County allows the use of its facilities with the understanding from the User
that the County accepls no responsibility for the personal safety of any person on the
County premises, cither inside or outside the building during that use. The County is not
responsible for damage, loss, or theft of personal property.

RESTRICTIONS

- No Alcohol
- No Pets
- No Smoking within the building

SECURITY
All events scheduled after normal business hours, weekends and holidays will be

required to have security. The sccurity will be provided by Lexington County Sheriff’s
Department only at a rate of § per hour.

RESERVATIONS

All reservations shall be made in writing. Reservation can not be made more than
90 days n advance or less than 14 days prior to the event.

DURING REGULAR BUSINESS HOURS

The following buildings or rooms within the building are available for use during
regular business hours. (Note: Rooms are reserved on a first come basis and County
related meeting have prionty.)

Administration Building: Council Chambers, Committee Room, Conference Room 2 A,
Conference Room 2 B

Judicial Center: Restricted to County use only

O1d Courthouse: Main Courtroom
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Auxrhiary Administration Building: Conference Room
Library: as determined by the fabrary Board

AFTER REGULAR BUSINESS HOURS, WEEKENDS & HOLIDAYS

Please make note that the County Administrator will have the final deciston for
reservations that are made [or non-business hours.

Administration Buildmg: Council Chambers, Committee Rooni, Conference Room 2 A,
Conference Room 2 B

Judicial Center: Restricted to County use only
Old Courthouse: Main Courtroom

Auxiliary Building: Conflerence Room
Library: as determined by the Library Board

PRICE RATES

TBD

Administration Building

Counct] Chambers

Commitice Meeting Room
Conference Room A - 2™ Floor
~ Conference Room B - 2™ Floor

Judicial Center (for County use only)
- Muin Courtroom (Marc Wesibrook Court Room)
- Courtroom 3A - 3¢ Floor
~ Courlroom 3B - 3" Floor
- Courtroom 2A - 2" Floor
- Courtroom 2B - 2" Floor

- Grand Jury Room

Old Courthouse
- Main Courtroom

Auxiliary Building
- Conference Room

Library
- As determined by the Library Board

6
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BUILDING NAMING

The naming of Public Buildings shall be based on the following

I, Rooms within public buildings may be named for individuals who have made
exceptional contributions to the community such as:

4. The mdividual must have made a contribution to the community, which
resulted 1n the improved well being of the citizens of Lexington County.

b. The individual must have been involved in Lexington County community
affairs over a span of years that arc sufficient for accomplishments and
contributions to have taken place.

¢.  Individuals or families who have been involved in many lacets of the
community such as through scrvice clubs, civic organizations, school
community, multi cultural events and organizations, elected/appointed
positions, military service, church community and non-prolit groups; the
naturc of their involvement should be beyond that done in the normal
course of their employment or voluntary work.

(R

A public bwlding should be named to reflect the functionality of the facility.

Honorary Naming - Lexington County considers the naming of a public building,
part of a buildinz or other property in honor of an individual to be one of the highest
recognitions that the County can bestow. In that context, only in extraordinary
circumstances will property be named to memorialize individuals who have made
extraordinary contributions to the County. Persons considered for namin ¢ honors
shall have been dedicated to the purpose, nature and mission of 1he County, and have
achieved outstanding distinction through civic, intellectual or artistic contributions to
the development of the area, state, and nation.

Philanthropic Numing — Consideration for naming of a County building, part ol a
building or other property may be given in recognition of substantial financial gifts to
the County. Individuals currently associated with the County can be so recognized.

The proposed name should enhance the public reputation of the institution.

[. Form of Naming Display
a. The official name of a building, in honor of an individual or in
recognition of an appropriate donation, shall be determined by
the County in cooperation with the donor.
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b. The building sign will tvpreaily reflect only the surname of the
honoree or donor. In addition, a suntable plaque can be located m
the Tobbyv or other appropriate mterier location, giving the full
name and a brict bography of the person. Plaques shall be
designed and nstalled in accordance with the County Buildmg or
Zoning Guidelines

DONOR RECOGNITION VERSUS PROPERTY NAMING

Donations received for equipping or furmnishing a classroom, lub, or studio space,
that do not include the cost of butlding or renovating the space, can be given recognition
through an appropriate plaque or alternative means within or adjacent {o the spece. Tins
shall not constitute the “naming” of the space and thus does not fall under the jurisdiction
ol the Naming Process. When the equipment or fumishing becomes outdated,
dysfunctionul or is retired, the recognition will be withdrawn. All such recogmtion must
be consistent with County's Guidelines and may be given for individuad picees of
cquipment, [urnishings or the like within a room.

SIGNAGE

Only County and Town sponsored events will be able to post hanners or signs in
front of any County buildings. No private groups or individuals wiil be atlowed to do so.

FLAGS

Flags arc to only be flown at half-mast at the discretion of the Governor.



COUNTY OF LEXINGTON

212 South Lake Drive
Lexington, SC 29072

Memorandum

To:  County Council ,-\/4
From: Katherine Hubbard, County Administrator m

Date:  December G, 2006

Re  Strategic Plan — Goals & Objectives

Please find the enclosed draft objectives for Council’s three strategic goals. Based on
individual fecdback that I have received from Councilmembers, | have suggested the next step
for each objective, shown in italics. Your additional feedback on these objectives will help me
provide the direction o the staff on the anticipated course of action for cach objective.

I have included the draft objectives on the agenda for discussion by the Committee of the
Whole at its December 12 mecting. If any additional information 1s needed prior to the meeting,
please let me know.



Prepared by KDoucett
Date: 12/3/06
DRAFT

Goal: Provide for public services to citizens of Lexington County.

Animal Services: tnerease adoptions by 5% aver previous 12 months, (Proceed with
development of mitiaiives for upcoming budget approval process)

Assessor: Reducing walk-in wraffic by 10 %, wait times by 3 minutes, und phone calls by
13% by creating a more customer friendly and informative on-hine presence by June 30,
2008. (Proceed vwith development of mitiatives for upconnng budget approval process)

Auditor: Increase customer service by providing all forms and other related informaton
lo the Auditor’s oflice on the County’s website by March 31, 2007, (Proceed wiih
ohjective in curvent I7Y)

Building Services- By June 30, 2010, complete ADA upgrades to the remaining county
buildings that have hecavy public traffic. (Special note: Onc (1) building would be
completed cach yeur)) (Proceed with development of miriainves, with a prioriy list of
buildings, for the upcoming budger approval process)

Central Stores: By Junc 30, 2008, reduce time required (o inventory county assels by 8-
12% computerizing the fixed asset program using current software. (Proceed with
development of inutiatives for upcoming budget approval process)

.Clerk of Court: Increase customer pavment eptions through the institution of
Debit/Credit Card pavment option for all court pavments (1 e. fees, hines, and chld
support) by no later than December 31, 2009, (Proceed with development of inttiutives
that illustrare implenientation jor each fiscal vear)

Communications: Reduce the average dispatch times to the following by the December
31, 2007: EMS 1:00, Iire 1:00, and Law Enlorcement 1:30 (Proceed with objective in
current FY. Develop initiatives for any inittiaiives that require additional funds in
upcoming budect approval process)

Community Development: Bv June 30, 2008, ensure that 100% of the CDBG
recommended projects can meet the timeliness standards for completion withim 24
months of the award date. (Proceed with obyective during current IFY)

County Council: By August 1, 2007, respond {o citizen requests, complaints, inguirics,
ete. within five (5) business davs. (Proceed with development of ininatives for upconung
hudget approval process)

Economic Development: Develop a plan to extend water and sewer service to j-20
interchanges hy July 1, 2008, (Proceed with development of mitiatives for upconiing
hudger approval process)
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EMS: [ncrease by 58% the number of cmergencey transports to LMC Urgent Care
facilities to fifty (50) patients per month by buly 1, 2008, (Proceed with objective during
current I'Y)

Fire Scrvice: 1) Mceel National Fire Protection Association Standard 1720 for response
times and personnel to all cmergeney calls with qualified personnel and appropnate
equipment for the response area, by January 1, 2010. (By January 1, 2007 establish a
baseline for responsc time and qualificd personnel based on the population density and
cstablish initiatives to mect this standard. By Januvary 1, 2008 meet one third of the
objecuve. By January 1, 2009 mcet one third of the objective (toial of two-thirds). By
January 1, 2010 meet one third of the objective (fully compliant with objective); 2
increase total number of qualified carcer and volunteer personnel by 5%. (Proceed with
development of initiatives for upconung budget approval process)

Fleet Services: By Junec 30, 2007, reduce downtime by 5% to an established fleet wide
benchmark of acceptable maximum downtime (Proceed with objective during current
FY)

Finance: By july I, 2007, cxamine direct deposit process for magistrate jury pay to
avold uncashed checks (Proceed with objective during current FY)

Homeland Security: By Dccember 31, 2007, improve emergency operations by moving
the temporary Emergency Operations Center to a more permanent location. (Proceed
with budget estunates for upcoming budget approval process)

Human Resources: By July 1, 2009, improve cducation concerning employee policies
and proccdures by 80% by cnhanced on-line communications. (Develop initiatives for
upcoming budget years)

Information Services: 1) Reduce by 50% the time required to apply for County
cmployment and process applications received clectronically for up to 75% or more
applicants by January 31, 2008; 2} Enhance the information provided to senior citizens by
Tune 30, 2007; 3) By Junc 30, 2010, create the capability to restore business critical 1T
services within 72 hours or less of losing hardware and software in the computcr room; 4)
Reduce foot tralfic to County offices by 10% by December 31, 2008; 5) Increase on-

line functions by 50% by no later than June 30, 2008. (Develop initiatives for upcoming
hudget approval process)

LCSD: Reduce index crimes by two (2) percent by January 1, 2008, when compared to
the same time frame of the previous year. (Develop initiatives for upcoming budget
approvial process)

Library: By June 30, 2008, ecnhance the capabilities of our website to allow users
scamless access 1o information sources both inside and outside the Library. (Develop
initiatives for upcoming budget approval process)
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Magistrate: Reduce the number of Fury Trials and Bench Trials that are over 90 days old
by 20% by Tune 30, 2008 (Develop iitianives for upcoming budget approval process)

Museum: By June 30, 2008, increase visitation {o the museum by % by increasing
visibitity on the County’s web site and producing a new brochure. (Develop measurement
of objective)

Planning & GIS: By July 1, 2007, expand the “oftice hours” lor all Lexmgton County
Departments that provide a service to the public fiom ninc hours (o eleven hours per day.
(Special note: This ebjective is being submitted even though it mvolves several
departments Such a plan would be fess successful i1t did not include evervone that
addresses a particular service, Le. pernutling, laxes, ete. An interim objective could be to
expand “office hours” for a particular service on specitied days cach week.) (Provide
additional imformation to Cotncil)

Procurement; By June 30, 2007, improve staff productivity by reducing the number of
purchase orders and change orders 1ssucd 1o vendors by 10% through the
consolidation/reduction of purchasc order for small purchascs of county contracted items.
(Proceed witly objective during curvent FY)

Public Works: By July 1, 2009, reduce the aumber of carry-over work requests by 20%.
(Special note: As an interim benchmark for 7/1/08, the goal will be to reduce carry-over
requests by 3 %.) (Proceed with development of mitiatives for upcoming budget approval
process)

Registration & Elections: Provide for carly voting by NLTR/OS (Provide additional
information to Council aboul this objcctive)

Register of Deeds: By January 1, 2008, complete eross training cfforts to ensure that
there is no break in customer service at any lime. (Proceed with objeciive during current
£7)

Solicitor’s Office: Aggressively prosceute violent offenders by reducing by 5% the time
from arrest to adjudication by July 1, 2008, (Procced with objective during current FY.
Develop initiatives that required additional funding as part of upcoming hudgct approval
process)

Solid Waste Management: 1) Reduee the operating budget of Solid Waste Collections
by 10% by July 1, 2010; 2) Increase commaoditics recycled by 10% by July 1. 2010.
(Develop initiatives as part of upcoming budger process)

Treasurer: To provide additional payment options to Lexington County taxpayers by
September 30, 2007, (Procced wih objeciive during current I7Y)

Veterans Affairs: Expand outreach to West Columbia/Cuavee by July 1, 2007 (Develop
initictives for upcoming budget approval process)
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Goal: Manage growth to meet the needs of Lexington County.

Animal Services: Decrease euthanasia rate by 3% by July 31, 2008, (Develop tiitiaiives
Jfor upcoming budget process)

Assessor: [ncreast the current parcel to staff ratio by 20% by no later than June 30, 2010.
(Develop mmttatives for each fiscal year as part of upcoming budge! process)

Auditor: Increase communications between departments that address property tax issues
by implementing a document management system by no later than June 30, 2008.
(Provide additional mformation about this objective to Councili)

Building Services: By June 30, 2008, decrease excess travel to county buildings by 10%
by coordimating routine work orders into geographic areas and adding an electronic
reporting method for reporting building maintenance requests. (Proceed with objective
during current fiscal year)

Central Stores: Save 6-10% on outside printing costs by June 30, 2008. (Develop
titiatives as part of upcoming hudget approval process)

Clerk of Court: Incrcase stalf abilities to meet the demand of increased civil, criminal
and family courl cases by increased training and technology. (Provide additional
information about this objective (o Council)

Communications: Incrcase retention rate by 5% by December 31, 2007. (Proceed with
objective during current fiscal vear. Develop initiatives as part of upcoming budget
approval process for any nutiatives that require additional funding)

Community Development: By July 1, 2007, address growth strategies for the County by
cstablishing a proactive Growth Comimittee working with and consisting of county staff
and utihty providers. (Provide additional information to Council about this objective)

County Council: Decrease processing/turnaround time by Council by 25% on map
amendments and similar policies/ordinances that require Council action. (Proceed with
objective during current fiscal vear)

Economic Development: Install infrastructure to the Saxe Gotha county industrial park
by July 1, 2008. (Develop imutiatives as part of upcoming budger approval process)

EMS: Enhance response to public safety calls by increasing public safety input into long,
term growth plans for the County by appointing a public safety representative to the
Lexinglon County Planning Commission by July 1, 2007. (Provide additional
information to Council about this objective)
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Finance: By Junc 30, 2008, implement new cheek printing (laser-printed checks) and
new tme-recording system (Develop initiatives as part of upcoming budget approval
process)

Fire Service: Increase safety of responding firefightersireduce number of fires by
adopting the Building Code Ordmance, International Fire Code (1FC) standards
(Appendix B - Firc Flow Requirements for Buildings, Appendix C — Fire Hydrant
Location and Distribution, and Appendix D — Fire Apparatus Access Roads) for all new
construction (residential and comumercial) by January 1, 2008, (Provide addiional
information to Council about this objective)

Fleet Services: Decrcasce funds spent on new vehicles on an on-going basis. (Provide
additional information to Council abows this objective)

Homeland Security: Increase revenues for Homeland Security operations by 3% by
looking for revenuc sources in addition to the Local Emergency Management
Performance Grant, Citizens Emergency Response Team Grant, Homceland Sccurity
Grant, and the SCE&G Suppori funding (Develop vnnatives as part of upcoming hudget
process)

Human Resources: By July [, 2009, increasc cfficiency by 50% by automating key
business processcs. (Develop mitiatives as part of upcoming budget approval process)

Information Services: Decreasc automobile miles traveled per person by 2% each year
for the next five {iscal years, ending June 30, 2012, (Provide additional mformation
about this objective to Council)

LCSD: Tncrease manpower, decrease responsc time, and decrcase crime rate in the West
District by re-allocating existing personnel within the department by January 1, 2008.
(Develop imitiatives as part of the upcoming budger approval process)

Library: By NLT 2010, plan and construct a new branch library i the Highway 378
area south of Lake Murray and ensure that staffing levels system-wide are sufficient to
mamtain quality service as hbrary usc continues to increase. (Provide addinonal
mformation about this objective to Councily

Magistrate: Create a capital improvement plan 1o address security and spacing needs by
June 30, 2007. (Provide additional mformaiion abour this objective to Council)

Muscum: Improve the maintenanee of the Museum’s over 3,000 artifacts and develop
changing exhibits of these items by hiring a Collections Manager. (Provide additional
mformation about this ohjeciive to Councrl)

Planning & GIS: Belore March 20007, launch a Growth-Oriented Map and Data Service
that communicates in multiple ways the future growth of Lexington County with respect
1o traffic, land usc, natural resources, population, cte. (Special note: The purpose of this
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Service will be to improve the quality of decision-making by developers as well as the
general public.) (Provide additional information about this objective to Council)

Procurement: Decrease staff time needed to process requisitions by 25% by
implementing on-line purchase requisitions by January 1, 2008. (Develop initiatives as
part of upcoming budget process)

Public Works: Decreasc equipment downtime angd increase productivity by
implementing a five (5) year capital replacement/additions plan as well as an increase in
personnel for Public Works operations by July 1, 2008 (Develop imitiatives as part of
upcoming budget approval process)

Registration & Elections: Implement “clection central” to decrease the amount of time
required to check-ir absentee voters. (Provide additional niformation to Council)

Register of Deeds: Reduce the need to replace retiring or outgoing employees by taking
advantage of tcchnology advancements. (Provide additional information to Council)

Solicitor’s Office: Reduce the number of days from arrest to disposition by 5% of all
pending General Sessions cases by July 1, 2008. (Proceed with objective during current
FY. Develop initiatives for upconung budget upproval process for any initiatives that
require additional funding)

Solid Waste: 1) Reducc land filling yard debris by 50% by July 1, 2015; 2)
Identify/locate all producers of commereial solid waste by July 1, 2010; 3) Educate the
community on solid waste issue by conducting (at least) 120 speaking engagements by
December 31, 2008. (Provide additional information to Council about this objective)

Treasurer: Decrease customer wait time by 10% hy October 31, 2007 by enhancing
coordinated customer services functions for the Treasurer, Auditor and Assessor’s office.
(Provide additional information to Council about this objective)

Veteran’s Affairs: Fully implement VIMS (Veterans Information Management System)
by December 30, 2007. (Provide additional information about this objective to Council)
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Goal: Appropriate required funding to meet strategic plan,

Animal Services: Increase revenues (through increased adoptions) by 5% over previous
12 months. (Procecd with objective durmg current IFY. Develop initiatives as part of
upcoming budeoer approval process for innatives that require additional funding

Assessor: Ehiminate redundant processes in ovder to increase cost effectivencss. (Provide
addinonal informaiion to Council about this objective)

Auditor: By fune 30, 2008, decrense by % the number of citizens who avoid personal
propelty taxes by registering theiwr vehicles out of state. (Provide additional information
to Cowncit aboui this objecrive)

Building Services. By Junc 30, 2010, convert 5% of the fire station bay hcaters to
natural/propane heaters, o include connection to the station gencrators, in order to
mmcrease rehizbility in power outages and to deercase the utility costs for heating the bays
bv 25%. (Hecating units of HVAC will also be connceted to the station’s generators.)
Homeland secunty funds would be sought to make this change. (Develop imitiatives as
part of upconung budget approval process)

Central Stores: Save 6-10% on outside printing costs by June 30, 2008, (Develop
itatives as part of upcoming budget approval process)

Clerk of Court: Allocate funds nceded for additional emplovee training through the use
of the funds allocated to the Professional Bondsman account and the Title IV-D account.
(Provide additional information to Council about is objective)

Communications: Reduce [uture funding needs for equipment and/or personnel by 2%
and operating costs by 2% by identidying at least one grant opportunity per fiscal year.
(Develop mitiatives us part of upconmmyg budger approval process)

Community Development: I[nerease revenue by 3% and increase compliance with
Counly codes and ordinances by implementing a Business License Ordinance by July 1,
2007 with an cllective date of January 1, 2008, (Provide additional information {o
Council ubout this ohjective)

County Council: Reduce cost of duplicating budget by 78% by December 30, 2007 by
providing clectronic agenda packets for Counctl. (Review objective and corresponding
vitierves with Council)

Economic Development: Develop alternative revenue sources 1o increase Economic
Development budget by 30% by July 1, 2010. (Devciop mitiaives as part of upcoming
hudvet approval process)
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EMS: By July 1 of cach year, increase scrvice fees annually to be consistent with the

annual change in the consumer price index. (Provide fee recommendations part of
upcoming budget approval process)

Finance: Attain/maintain current service standards to ensure financial integrity so that
accurate data is available for financial decision making. (/dentify specific measures
during budget approval process)

Fire Service: Incrcase revenue by % by instituting a fire permit fee for all new
cormumercial construction and an annual business license fec for all business by January 1,
2008. (Provide additional information to Council about this objective)

Fleet Services: Decreasc overall cost of fleet operations by 2% by June 30, 2008.
(Develop initiatives as part of upcoming budget approval process)

Homeland Security: Obtain and maintain JET team certifications in each discipline
(Fire, EMS, LE) by no later than December 31, 2007. (Provide additional information to
Council about this objective)

Human Resources: 1) By November [, 2008, reduce and maintain an EMOD(Worker’s
Compensation premium rating statistic) to 1.0; 2) Reduce overall employee turnover by
10% by November 1, 2008; 3) Reduce health plan benefit costs by 2% each year for the
next five fiscal years (ending June 30, 2012). (Develop initiatives as part of upcoming
budget approval process)

Information Services: 1) Reduce paper usage in county offices by 10% by June 30,
2009; 2) Enhance access to funding alternatives by crealing a page of funding sourccs by
June 30, 2007. (Develop initiatives as part of upcoming budget approval process)

Magistrate: Reduce operating cost by up to 10% by June 30, 2008. (Develop initiatives
as part of upcoming budget approval process)

Museum: Generate funds needed for new brochure through the Friends of the Museum,
the Lexington County Hislorical Society, Accommodations Tax Board and civic groups.
(Provide additional information to Council about this objective)

LCSD: Increase funding from grants for FY 07/08 to a level that exceeds the current
fiscal year’s amount. (Develop initiatives as part of upcoming budget approval process)

Library: Within the framework of State Law, explore revenuc sources to supplement the
Library’s regular budget derived from our millage. (Identify witiatives during upcoming
budget approval process)

Planning & GIS: By July 2007 wc will be prepared to correct or add to the addresses in
the United States Census Bureau Master Address File so that by March of 2008
Lexington County will have a4 completeness rate exceeding 99%. (Special note: Each
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address 1s estimated to be worth over S2,000 annually per person for the following ten
vears,) (Proceed with objective during current I'Y)

Procurement: Increase revenue reccived by the sale of surplus property by 30% by
implementing an on-line auctioning initiative by July 1, 2007, (Proceed with objeciive
during current F'Y)

Public Works: Reduce dependence on tax revenue for Public Works capital replacement
by 13% no Tater than July 1, 2008. (Provide additional information to Council as part of
the budget approval process)

Registration & Flections: Scck state funding for equipment to implement “election
central” to decrease the amount of time required to check-in absentee voter. (Provide
addittonal information (o Counctl)

Register of Deeds: [ncrease copy fees from .35 to 50 by July 1, 2007, (Include objective
in upcoming budget upproval process)

Solicitor’s Office: Increase grant {unding by July 1, 2008. (Special note: Additonal
grant funding could be accomplished County wide by additional allocation of funding for
a grants position in the Finance office.)

Solid Waste: Reduce dependence on tax millage by re-evaluating a Solid Waste uscr fce.
(Provide additional information to Council as part of the budget approval process)

Treasurer: Consolidate vehicle receipt functions with DMV by func 30, 2008. (Provide
additional information to Council about this objective)

Veterans Affairs: Explore funding sources [or unanticipated needs (homeless veterans,
program, technology needs, ete.) by February 1, 2007, (Develop wutiatives as part of
upcoming budget approval process)
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Business/Financial Imperatives:

*Maintain healthy fund balance — avold TAN (tax anticipation notes) — requires 25% of
appropriation in General Fund balance at July 1

*Budget capital each year for equipment using lite cycle replacement method.

*Budget using form of zero-based budget to review allocations of funding resources to
items of expense based on strategic plan,

*Maintain tinancial reporting — CAFR — Certificate — General Obligation Bond Official
statement information

*Maintain legal debt limit capacity
*Maintain appropriate debt ratios

*Maintain credit ratings at AA — Moody — S&P



The Committee Minutes are left out intentionally until approved by the
Commuittee. Upon the Committee’s approval, the minutes will be available on the
internet.



APPOINTMENTS-BOARDS & COMMISSIONS

December 12, 2006

JIM KINARD
Board of Zoning Appeals - Albert H. Summers - Term expires 12/31/06 - Ehgible for reappointment

BILLY DERRICK
Muscum Commission - Louisc f. Riley - Term expired 11/01/06 - Not cligible for reappointment

SMOKEY DAVIS
Children’s Shelter - David S. Hipp - Term cxpired 06/30/06 - Not cligible for reappeintment

DEBBIE SUMMERS
Accommodations Tax Advisory Board - Patricia Rawl - Term Expircs 12/31/06 - Not chgible for

reappointment

BOBBY KEISI.ER
Board of Zoning Appeals - Dorothy J. Young - Term expires 12/31/06 - Elgible for rcappointment

JOHNNY JEFFCOAT
Museum Commission - Sandra Burdett - Term expired 11/01/05 - Not cligible for reappoiniment

JOHN CARRIGG
Accommodations Tax Advisory Board:
- Kathy Rabure - Termt expires 12/31/66 - Ehgible for reappointment
- Wilham R. Dukes - Term expires 12/31/06 - Eligible for reappointment
- William Teague - Term eapires 12/31/06 - Eligible for reappointiment
Assessment Appeals Board - Vacant - Term expired 09/21/06
Children’s Shelter - Vacant - Term expired 6/30/01
Museum Commission - Vacant - Term expired 11/01/06
Board of Zoning Appeals - Malcolm Dennis (Resignation effective 01/01/07) -
Term: expires 12/31/09

JOE OWENS
Accommodations Tax Advisory Board:
- Buck Truett - Term expires 12/31/06 - Not cligible for reappointntcnt
- Robert E. Schaeffer - Term expires 12/31/06 - Eligible for reappointment

TODD CULLUM
Children’s Shelter - Vacant - Term expired 6/30/03
Board of Zoning Appeals - Marvin Stanley Smith - Term expired 12/31/05 - Eligible for
reappoiniment

Page 1 of 2



AIKEN/BARNWELL/LEXINGTON COUNTIES COMMUNITY ACTION COMMISSION, INC.
Tuance Aaron - Term expired 12/31/05 - Eligible for reappointment

BUILDING CODE_BOARD OF APPEALS
Plumbing - Perry Kimball - Term expired 8/13/03 - Not eligible for reappomument

RIVER ALLIANCI.
Jimmy Dour - Term expires 1-26-07 - Not eligible for reappointment
Todd Seasc - Term expires 1-26-07 - Not cligihble for reappointment

RICHLAND COUNTY TRANPORTATION STUDY CONMMISSION
Lillian H. (L1l1) Mood
Jerald L. Sanders

Page 2 of 2
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LEXINGTON COUNTY COUNCIL
BOARD/COMMISSION NOMINATION FORM

., Buseun Board
Name of Board/Commission:

Nominee: pe ?// (i% kil (PP ///

Address. g3 72 //Z//v/é// /1/,;)6 e

Employed by: _ o~ :/%f/‘?f,p e / - /

Mbess 206 27 e 5 S e T S Z8;
Home Telephone: (72 7 ~.5 52-25% #Business Telephone: O

Mobile Phone; {07 - 225 ~ 77ES Beeper Number
Fax Number: £03 =S 3Z - &5 &5/ Cors 001 <) ,

Is nomines aware of board/commission activitics and responsibilities: fé‘m Leyg? G //—L{

Background mformation (include education, community service activitics, previous service on

county boards/commissions or any other boards/commissions on which you are currently serving):
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LEXINGTON COUNTY COUNCIL
BOARD/COMMISSION NOMINATION FORM

C emeand e oy Benes
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Mobilc Phone: LBBLD) QI -1 Beeper Number: N

Fax Numbcr: (8c32)29- 2544

Is nomince aware of board/comnuission activitics and responsibilities: NES
Background mformatien (nclude education, community scrvice activities, previous service on
county boards/comumissions or any other boards/commissions on which you arc currently serving):
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Malcolin Dennis
524 Valmire Drive
Columbia, SC 29212

117272006

Walt McPherson

Zoning Administrator

County Administration Building
212 South [ake Drive
Lexingtor,, SC 29072

Dear Mr. McPherson,

This is to advise you thet 1 will be resigning from the Lexington County Zoning Board of Appeals
effective January 1, 2007. It has been a rewarding experience and a pleasure to serve on the board.

Sincerely,

Tl ).

Malcoim Dennis

ce: John Carrigg Jr,
Lexington County Council
District 7
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APPLICATION FOR SERVICE ON RICHLAND COUNTY
COMMITTEE, BOARD OR COMMISSION
Applicant must reside in Richland County.%
Name: Ll W ood
Home Address: o vt Swaioo Cove Ol Cnvapany ¢ L0 6
Telephone: (homey ©0 3 -3y - 3460 (\iﬁéﬂé\)\( Bo2 -4odl -i6cY

Office Address: {verieed 3

Educational BBCkgTOHIle 15 ¥ TANSTTR NN \1\,\‘0\‘&, SGAGLLNY 4 o lental ety S BEM -~ DN o1
L. LI ST W SR R A ¢
Professional Background: _ puwnvie e ey DAYSE

Male 01 Female Age: 182510 26-50 O Over 50 7

Name of Committee in which interested: &1 cnaa el (Oundu Terins oo 5o naa_ 5 Tude  Commu g

Reason for interest: % ace p\\\)\lc WS DO (0 DOy & Oy g 30l R v RO AR RS s o

Mj@\«m\‘, (Cwuﬂ hxe) \é\rn G\.r\:\_ LS vn(.‘xg\c\\.{\cj‘ e By Cong o S dehin Cly . et ¢
HOMGRoe @y N ey aend Ao Q We O, Uty Bty Wt i et o sy ..\.c_n"\ ch oy siet T
Your characterstics/qualifications, which would be an asset to Commuittee/Board/ Commission: ~cooom &
CAL Ot hofitien

Joemncel ea LGta e oy VoD Doty Mg ouett ol W et v Yo (e
13

Ui WOos poe X booy b tom Wit L Qe cenusilg cno plue A Lok T Condo i ngy

CanGa b Gy COoMuATY L NGRS L T on SO aG Colluition « o0 ey COSEG Bt sudy (i ite
Presently serveé on any County Board/(omnussmnfComm}ltec'? Clcus i Vo vietnTine, oo Choud T Bt
T AY

Any other information you wish to give? _5 MGl TdnsvenC dxny e LoV Lotk e
o KOSy LoD, PRV TG BT e RinG s -

Recommended by Councit Member(s): Kk Seain,

Hours willing to commit cach month: COG e v e Lo o Vi Comnuiy e

VG RV

CONFLICT OF INTEREST POLICY

I is the policy of Richland County to require disclosure of any personal or financial interest that
may be influenced by decisions of the board for which any citizen applies for membership.

Such conflict of interest does not preclude service but shall be disclosed before appointment. The
Clerk of Council shall be notified of any change on an annual basis and members of all boards
shall be required 1o abstain from voting or influencing through discussion or debate or any other
way, decisions of the board affocting those persoral and financial interests.

2+ T gl Loy N0 Cotanvy Cvrae B I SN Conannn GO oy

. o : . - . . 3 o
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All statements so filed shall be signed and verified by the filer. The verification shall state that
the filer has used all reasonable diligence in its preparation, and that to the best of his or her
knowledge it is true and complete.

Any person who willfully files a false or incomplete statement of disclosure or no change of
condition, or who willfully fails to make any filing required by this article, shall be subject to

such discipline, including censure and disqualification trom the Board or Commission, as the
County Council, by majority vote of the councl, shall elect.

STATEMENT OF FINANCIAL OR PERSONAL INTERESTS

Do you have any financial or personal interest in any business or corporation (profit or not-for-
profit) that could be potentially affected by the actions of the board?

Yes No

It so, describe: Ko don 6 Booun A aatea \elY oy G WRTIY o a0n- Mvoin s —

| S8 “\nt\-fmda\ \(xqg\‘r\’v o WAL

i
! .
T Woode - ¥8-~00
Applicant’s Signature Date
Return to:
Clerk of Council, Post Office Box 192, Columbia, SC 29202.
For information, call 576-2060.
One form must be submitted for each committee on which you wish to serve.
Applications are current for one year.
Staff Use Only
Date Received: Received by:

Date Sent to Council:

Status of Application: U Approved A Denied O On file

2



APPLICATION FOR SERVICE ON RICHLAND COUNTY
COMMITTEE, BOARD OR COMMISSION

Name: 'j_ér&/c( £ 5:4/0(,(61’5

Home Address: 2§00 Siawsses Koo c.ﬁj (A0 BexS5 /s ) Siiqusza  5:¢. 2540

Telephone: (homc) (Ge5)St5- 732y (work) (503 ) SRL-5/3 &
Office Address: 0. fox 25032 Colowli's LS 25RAE
Educational Background: __ S€¢  Lesone”

Professional Background;

Male & Female [ Age: 182500 26-50 O Over 50 3

Name of Committee in which interested:  Richland County Transportation Study Commission

Reason forinterest; 7Awse s A ue_e,ﬂ Eorim /ﬂdé//c 7:;;&75,:&::-/47‘:;0 )
7

zf—“/\/ridh;?ta,u (oowty pod 7 u)oci/c:d SRe Fo Serve Fhs aree .
rd
7
Your charactenistics/qualitications, which would be an asset to Commuttee/Board/ Commission:

Z are B ja /'m;msﬂay—fa_fa'aw /{K)cllj 4 Frou wikadf 1171 #reams Fo ‘440@ ,C‘MJ
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Presently serve on any County Board/Commission/Committee? O

- - . . - f ¢
Auy other information you wish to give? _J Adev< we cked S frew s porfe frews (o 2oycars .

Recommended by Council Member(s):  Lexington County Council

Hours willing to comnut cach month: AS e e 'fj

CONFLICT OF INTEREST POLICY

It is the policy of Richland County to require disclosure of any personal or financial interest that
may be influenced by decisions of the board for which any citizen applics for membership.

Such conflict of interest does not preclude service but shall be disclosed before appointiment. The
Clerk of Council shall be notified of any change on an annual basis and members of all boards
shall be required to abstain from vouing or influcncing through discussion or debate or any other
way, decisions of the board affecting those personal and financial mnterests.



All statements so filed shall be signed and verified by the filer. The veriiication shall state that
the filer has uscd all reasonable diligence in its preparation, and that to the best of his or her
knowledge it is truc and complete.

Any person who willfully files a falsc or incomplete statement of disclosure or no change of
condition, or who willfully fails to make any filing required by this article, shall be subject to
such discipline, including censure and disqualification from the Board or Commission, as the
County Council, by majority vote of the council, shall elect.

STATEMENT OF FINANCIAL OR PERSONAL INTERESTS

Do you have any finarcial or personal interest in any business or corporation (profit or not-for-
profit) that could be potentially affected by the actions of the board?

Yes No =

If so0, describe:

/ p
4&/ z%&/ad/ 27 JE Tl = O

Applicant’s Signature Date

Return to:
Clerk of Council, Post Office Box 192, Columbia, SC 29202.
For information, call 576-2060.

One form must be submitted for each committee on which you wish to serve.

Applications are current for one year.

Staff Use Only

Date Received: Received by:

Date Sent to Council:

Status of Application: U Approved U Dcnied U2 On file




REV. JERALD E. SANDERS
P.O. BOX 515 SWANSEA , SOUTH CAROLINA 29160
(803) 568-7328

November 29, 2006

Jim Kinard
Lexington County Counsel Member
Lexington, South Carolina

To Whom It May Concern:

The enclosed record of my career and work in the Lexington community may he of
interest to you and your commitiee.

My experience within the ministry, cducation and behavior sciences arenas covers a
period of nearly twenty years or more. I have deall directly with political leaders,
community activists, local business and educational leaders throughout the
northeast and southern regions of our nation.

T would appreciate it it you would read my resume and advise me of an opportunity
to meet with you and your committce.

Thank you for your interest.

Very truly vours,

Rev. Jerald E_ Sanders

enclosure



BORN :

Reside:

Married:

Children:

Grandchildren :

REV. JERALD E. SANDERS
P. O, BOX 515 SWANSEA 8.C. 29160
{803} 568-7328

November 29, 2006

Dayton Ohio, (Parents: John and Louise Sanders)

240 Swansea Road , Swansea SC (25 years)

Verdia M. Sanders

(3) Robert, Sonya, and Jerry

(6)



QUALIFICATIONS:

6/96 - present

REV. JERALD E. SANDERS

P.O BOX 315
Swansea S.C. 29160
(803) 568-7328

Columbia Metropolitan Airpert Columbia 5.C.
Manager / Building Maintenance

Manage (22) Employees

Maintain the terminal areas and all oufer buildings

School District One
5/91 - 6/96

10/87 - 12/89

Teacher Secondary Education
Respounsibilities inclnded classroom teaching , lesson
plan development and behavior managernent

Alston Wilkes Youth Home Celnmbia ;, N.E. Supervisor

10/87 — 12/89

{4) Case Managers and (6) Residents

Manage Food Inventory , Schedule Recreational
Activities , Supervise Group Sessions on Living Skills,
Academic Enrtichment and Group Counseling,
Manage Case Loads/Behavior Management

Salvation Army — Columbia, 5.C. Social Worker

2/84 -10/87

Family Crisis Shelter Management , Counselor —
Marriage & Family, Substance Abuse, Manage
Monthly Statistic of Clients, Manage Soup Kitchen

Mentor Ine. Columbia S.C.

Mentor Parent ; Certified Foster Care Parent

Dept. of Social Services

Implementation of Strategies to help Depressed and
Suicidal Adolescents through Therapeutic Intervention
Counsel all Group Sessions and Monitor Adolescent
Behavior , Assisted Adolescent Academic Enrichment

Education

Ministry
7/78 -2/80

Allen University Columbia SC  B.A. Degree
South University Columbia SC M.A.P.C.

Deacon-United Missionary Baptist Church
Dayton Ohio, Rev. Charles Fair — Pastor

Ordained



2/80 - 6/83

Associate Minister — United Missionary Baptist
Church , Dayton Ohio

9/84 — 9/2005

Retired: 9/2003

Ordained Pastor — AAM.E.Church of South Carolina
Paradise AMEC , Union SC
Antioch AMEC , Union SC
Thomas Chapel AMEC, Santuck, SC
Mount Pisgah AME West Columbia,SC

From the AME Church

EDUCATION:
1565 - 1968

1986 - 1990

1992 — 1994
1994 - 1997

Dunbar High School — Dayton Ohio Gradunated

Allen University , Columbia SC / Graduated 1990
B.A Degree Sociology — Social Work

Columbia Bible Ceollege & Seminary M. Div.
Overcoming Bible College & Seminaty
Doctoral Degree Jacksonville FL. Graduated 1997

RELATED ACTIVITIES :

Member of St. Marks Lodge #165 Ancient and Accepted

Scottish Rite Free Mason and a 32" degree Mason
Dayton Ohio

Member Westmount Optimist Cluly Dayton Ohio
Iexington County Hospital Advisory Board

Past Chairman Title One Program Richland One
School District Columbia SC

United Black Fund, Lexingtou County
Past member Lexington Connty Mental Health Board

Founder and CEQ Kingdom Come Miuistries Inc.
Columnbia SC

Lions Club Syansea, SC

Lexington Leadership



County Administianon Burlding
2020 Hampton Steet

PO Box 192

Columbia, SC 29202

Phene:  (803) 576-2030
Fax: (803) 376-2137
TDD:  (803) 748-4999

Richinnd County
E-kmarics Bazy
2006
To: Katherine L Hubbard, L.exigton County Administrator
IFrom: J. Milton Pope, Richland County Administrator, Inleri m/r—/
Date: November 22, 2006
Subject: Richland County Transportation Study Comnussion: Appomtmenis &7

N 6, RN
T TR
Per the Road Maintenance Budget Amendment Ordinance that received third reading on Oclobﬁ%ﬁ@
the Richland County Transportation Study Commussion was created 1o study the long-range
transportation needs of Richland County, mmcluding the current bus system and other modes of public
transit The Comnussion shall also assess the hughway and road mmprovements that are needed to alleviuwe
congestion that will allow people and goods to move through the County efficiently. In addition, the
Commusston shall develop a plan 1o make Richiand County more pedestnian and bicycle friendly.

‘The Transportation Study Commission shall submit an interim report to Richland County Council in May
2007 and in November 2007. A final report shall be submitted to Richland County Council in May 2008.
Copies of these reports shall be transmitled to all local governments withm the service area. Any
consulting services that may be needed 1o assist the Comnussion with therr responsibilinies shall be
manzged by the Richland County Procurement Department (lor example, KFPs). The Lxecuive
Commutice of the Commussion shall review the applicants and make a recommendation to Richland
County Council before a contract 15 awarded  (The referenced ordinance 1s attached, with the portion of
the ordinznce pertamning 1o the Richland County Transporiation Study Comnusston highlighted.)

This memo serves as a reminder to Lexington County Council members to submit the application
and bio for their appointee by December 13, 2006, Lexington County Council has one appointment (o
the Commission, The Richland County Rules and Appomntments Commitice will make  formal
appointment recommendations at its December 19, 2006 meeting, with Richland County Council voting
on the appointment recommendations at that evening’s Council meeting, 'The application is attached.

Il you have any questions, please feel free to contact mie at (803) 576-2050.



STATE OF SOUTH CAROLINA
COUNTY COUNCIL FOR RICHLAND COUNTY
ORDINANCE NO. 091-06HR

AN ORDINANCE AMENDING THE FISCAL YEAR 2006-2007 ROAD
MAINTENANCE BUDGET WITH AN INCREASE IN THE ROAD MAINTENANCE
FEE TO $36 FOR PRIVATE VEHICLES AND $44 FOR COMMERCIAL VEHICLES
WITH $20 DESIGINATED FOR ROAD MAINTENANCE WORK AND $16/24
DESIGNATED FOR FUNDING MASS TRANSIT AND TO APPROPRIATE TWO
MILLION EIGHT HUNDRED THOUSAND DOLLARS ($2,800,000) FOR MASS
TRANSIT.

WHEREAS, mass transit in Richland County provides people with mobility and access to
employment, community resources, medical care, and recreational opportunitics, and helps build
econornically thriving communities; and

WHEREAS, a viable mass transit system reduces the number of vehicles on the County road
system, thereby reducing vehicle congestion and the daily wear and tear on the roads; and

WHEREAS, according to the American Public Transportation Association, an average of 78%
of mass transit users are either going to work, school, or shopping, thus greatly benefiting the County
economy; and

WHEREAS, in otder to help fund Richland County’s vital mass transit system, County Council
intends to increase the County’s 2006-2007 Road Maintenance fee; and

WHEREAS, due to the significant impact of mass transit on the commercial economy, County
Couneil finds that commercial users of County roads enjoy a greater benefit from a thriving mass
transit system than private users, and, therefore, intends to impose a $44 road maintenance fee on
commercial vehicles and a $36 road maintenance fee on private vehicles;

NOW, THEREFORE, pursuant to the authority granted by the Constitution and the General
Assembly of the State of South Carolina, BE IT ENACTED BY THE COUNTY COUNCIL FOR
RICHLAND COUNTY:

SECTION L. The fiscal year 2006-2007 Road Maintenance Budget shall hereafter be called the fiscal
year 2006-2007 Road Maintenance and Mass Transportation Budget.

SECTION I1. The fiscal year 2006-2007 Road Maintenance Budget is hereby amended to include an
increase of $24 to the road maintenance fee for commercial vehicles and an increase of $16 to the
road maintenance fee for private vehicles that will be added to the current $20 road maintenance fee,
and the amount of Two Million Eight Hundred Thousand Dollars ($2,800,000.00) be appropriated
for mass transit. The proceeds will go into the Road Maintenance Fund and be designated to fund
mass transit in Richland County.

Section 22a. Richland County hereby enacts the implementation of a $24 increase in the road
maintenance fee for commercial vehicles and $16 increase in the road maintenance fee for private
vehicles to be collected by the Treasurer. The goal of collecting this revenue in fiscal year 2006-2007
will be to offset the cost of providing mass transit in the County.




REVENUE

Road Maintenance Revenue appropriated July 1, 2006: $ 5,200,000

Mass Transit Revenue based on amendment: 2,800,000

Total Road Maintenance Fund Revenue as Amended: $ 8,000,000
EXPENDITURES

Road Maintenance Expenditures appropriated July 1, 2006 as amended: $ 5,200,000

Increasec appropriation for Mass Transit Expenditures: 2,800,000

Total Road Maintenance Fund Expenditurcs as Amended: $ 8,000,000

SECTION III. Provided, however, any initial or continuing funding that is to be provided to the
Central Midlands Regional Transit Authority (*'Transit Authority”) shall be contingent upon all of the
following:

A. The Transit Authority shall find a cost savings or other funding source equal 1o or greater
than the revenues to be received from a 25 cent fare increase, or the Transit Authority
shall increase the fare by 25 cents as soon as practicable. In addition, the Transit
Authority shall examine the ramifications of a 75 cent fare increase, and if such increase
nets revenue, the Transit Authonity shall adopt it or find other funding sources equal to or
greater than the revenue which would be received from such increase.

B. The Transit Authority shall continue to request substantial {unds from Lexington County
entities to offset the cost of routes to and through Lexington County. The Transit
Authority shall make a report to Richland County Council at its second meeting in
January, 2007, if substantia! funds are not forthcoming, Richland County Council may
determinc what routes will be financed with Richland Coumty funds. The Transit
Authority should prepare to eliminate Lexington County routes by January 1, 2007
unless Lexington County agrees to fund their pro rata share of the system.

C. The Transit Authority shall notify Richland County at least onc month in advance before
finalizing any change in operations or making any capital expenditure that will require an
increase in Richland County contribution.

D. The City of Columbia shall agree to continue transferring revenue from its power plant to
the Transit Authoriiy. All of the revenue shall be transterred, but in no case shall the
revenue be less than $1 million per year. If the City sells the power plant, the City must
continue to fund at least $1 million per year, plus the CP1 on the last year’s contribution
before the sale.

E. The City of Columbia will cooperate with Richland County in participating in and
funding a study to analyze and evaluate the costs and appropriate allocation of
government services in the City and County.



SECTION_IV. The Richland County Code of Ordinances, Chapter 2, Administration; Article VII,
Boards, Commissions and Committees; Section 2-326, Boards and commissions created and
recognized; 1s hereby amended by the addition of a new subsection creating the Richland County
Iransportation Study Commission as follows:

(k} Richland County Transportation Study Commission.

(1

(2)

(3)

#)

Creation. There 1s hereby created a Richland County Transportation Study
Commission,

Membership. The Richland County Transportation Study Commission shall consist
ol thirty-three (33) members who shall be appointed as follows: 11 members, 1
from each member of County Council; 7 members, 1 [rom each member of
Columbia City Council; 4 members, of which 1 shall be appointed by Lexington
County Council, 1 shall be appointed by West Columbia City Council, 1 shall be
appointed by Cayce City Council, and 1 shall be appointed by the Springdale Town
Council; and 11 members, as recommended by the Richland County Rules and
Appointments and approved by a majority vote of Richland County Council. No
clecled officials shall be appointed to this Commission.

Terms of Members, Election of Chairperson; Meetings

(a) The Commission members shall serve a term of two (2) years or until
his or her successor is appointed.

(b) The Commission’s chairperson, co-chairperson, and those members
to serve on an Executive Committee of the Commission, shall be appointed
by a majority vote of Richland County Council.

© The Commission shall meet at such times and places as determined
by the Chairperson, but shall hold at least onc meeting each calendar month.
All mectings of the Commission shall be conducted in compliance with the
South Carolina Freedom of Information Act.

Responsibilities. The Richland County Transportation Study Commission shall
study the long-range transportation needs of Richland County, including the current
bus system and other modes of public transit. The Commission shall also assess the
highway and road improvements that are needed to alleviate congestion that will
allow people and goods to move through the County efficicntly. This study shall
include incentives for development throughout the County that is conducive to
public transit, and shall include projects to alleviate congestion, including, but not
limited to, Lower Richland Connector and Clemson Road. In addition, the
Commission shall develop a plan to make Richland County more pedestrian and
bicycle friendly. The Transportation Study Commission shall submit an interim
report to Richland County Council in May 2007 and in November 2007. A final
report shall be submitted to Richland County Council in May 2008. Copies of these
reports shall be transmitted to all local governments within the scervice area. Any
consuiting services that may be needed to assist the Commission with their
responsibilities shall be managed by the Richland County Procurement Department



(for example, RFPs). The Executive Committee of the Commuission shall review the
applicants and make a recommendation to Richland County Council before a
contract is awarded.

SECTION V. Severabihity. 1f any section, subsection, or clause of this ordinance shall be deemed to
be unconstitutional or otherwise nvalid, the vahdity of the remamning sections, subsections, and
clauses shall not be affected thereby.,

SECTION VI Conflicting Ordinances Repealed. All ordmances or parts of ordinances m conflict
with the provisions of this ordinance are hereby repealed.

SECTION VIL Effcctive Dale. This ordinance shall be enforced from and afier October 3, 20006.

RICHLAND COUNTY COUNCIL

BY:

Anthony G. Mizzell, Chair
ATTEST TS THE DAY

OF , 20006

Michielle R. Cannon-Finch
Clerk of Counci!

RICHLAND COUNTY ATTORNEY'S OFFICE

Approved As To LEGAL Form Only
No Opimon Rendered As To Content

[First Reading: June 20, 2006
Second Reading: July 11, 2006
Public Hearng: September 12, 2000

Third Reading: Oclober 3, 2000




APPLICATION FOR SERVICE ON RICHLAND COUNTY
COMMITTEE, BOARD OR COMMISSION

Name:

Home Address:

Telephone: (home) (work)

Office Address:

Educational Backgrouad:

Professional Background:

Male O Female O Age: 18-250 26-50 O Over 50 O

Name ol Committec in which intcrested:  Richland County Transportation Study Commission

Reason for interest:

Your charactenstics/qualifications, which would be an asset to Committee/Board/ Commission:

Presently serve on any County Board/Commission/Committec?

Any other information you wish to give?

Recommended by Council Member(s): Lexington County Council

Hours willing to commit each month:

CONFLICT OF INTEREST POLICY

It is the policy of Richland County to require disclosure of any personal or financial interest that
may be influenced by decisions of the board for which any citizen applies for membership,

Such conflict of interest does not preclude service but shall be disclosed before appointment. The
Clerk of Council shall be notified of any change on an annual basis and members of all boards
shall be required to abstain from voting or influencing through discussion or debate or any other
way, decisions of the board affecting those personal and financial interests.



All statements so filed shall be signed and veritied by the filer. The verification shall state that
the filer has used all reasonable diligence in its preparation, and that to the best of his or her
knowledge it 1s true and complete,

Any person who wilffully files a falsc or incomplete statement of disclosure or no change of
condition, or who willfully fails to make any filing required by ihis article, shall be subject to
such discipline, including censure and disquatification from the Board or Commission, as the
County Council, by majority vote of the councit, shall clect.

STATEMENT OF FINANCIAL OR PERSONAL INTIERESTS

Do you have any financial or personal interest in any business or corporation (profit or not-for-
profit) that could be potentially affected by the actions of the board?

Yes No
If 50, describe:
Applicant’s Signature Date
Return to:

Clerk of Council, Post Office Box 192, Columbia, SC 29202.
For information, call 576-2060.

One form must be submitted for each committee on which you wish to serve.

Applications are current for one vear.

Stafft Use Only

Date Received: Reccived by:

Date Sent to Council:

Status of Application: O Approved (1 Denicd U On file




COUNTY OF LEXINGTON
Procurement Services

MEMORANDUM
DATE: December 4, 2006

TO: Katherine L. Hubbard
County Administrator

FROM: Sheila E. Fulmer, CPPB Sw
Procurement Manager C O"/EM

SUBJECT: Construction of Chapin Branch Library Building Addition
Library Services
BID NO B07014-11/22/06

Competitive bids were solicited and advertised for the construction of an addition to the Chapin
Branch Library. This addition consists of approximately a 1,559 square foot Exterior Insulation and
Finish System (LTFS), ctherwise known as “Stucco™ structure. The base bid for this project included
site improvenents, landscaping, and exterior lighting. The bid required, as an alternate, additional
pricing for asphalt paving and concrete curbing and walks. A mandatory pre-bid was held on
November 08, 2006 in which five (5) general contractors attended. We received four (4} bids, and
one (1) no bid (sce attached bid tabulation).

Danny Shelley, ATA, James, Durant, Matthews & Shelley, Inc.; Dan MacNeill, Director of Library
Services; and Sheila Fulmer, Procurement Manager evaluated the bids. The Lexington County
Library Board, at its regular meeting on November 27, 2006, reviewed the bids and voted
unanimously to accept the lowest bid meeting specifications. It is our recommendation to award this
project to MAR Construction Company, Inc. Award is recommended for the base bid in the amount
0f $308,170.00; add alternate number one (1) in the amount of $8,500.00 for a total of 31 6,670.00.

IPunds are appropriated in the following account:
2321-230099-5A6370 Chapin Branch Building Addition $278,100.00

It approved, an ABT will be processed to cover the additional funds needed for this project.

I concur with the recommendation and further request that this bid be placed on Council’s agenda for
their next scheduled meeting on December 12, 2006.

Attachment

copy: Larry Porth, Director of Finance/Assistant County Administrator
Dan MacNeill, Director of Library Services



JAMES DUuRANT, MATTHEWS&SHELLEY INC.

ARCHITECTURI. — PLANNING — [NTERIOR DESIGN
W. Daniel Sheliey, RA-AIA, NCARE, ASID J. Eugene Matthews, RA-AIA, NCARB

November 30, 2006

Ms Sheta Fulmer, CPFB
Procurement Manager
County cf Lexington

212 South Lake Drive
Lexington, SC 29072

REF Lexington County Library System
Chapin Branch Library Additton

Dear Ms Fulmer,

| have reviewed bids received on November22, 2006, for the above referenced project. It
is my recommendation in concurrence with that of the Lexington County Library Beard
that Lexington County should award construction contracts for the Chapin Branch Library
Addition to MAR Construction Company, Inc., of Lexingten, SC, the low qualified bidder

for this project meeting the project specifications.

The Contract for the Chapin Branch Library Addition should be for a Base Bid of
$308,170.00 + Alternate Price No.1 for $8,500.00 for a totat contract amount of

$316,670.00.

MAR Construction Company, Inc. has confirmed its bid prices and affirmed that all
construction will be in accordance with all requirements of the contract documents

if you have any questions. please give me a call.

Sincerely,

James, DuRant, Matthews & Shelley, Inc.

W DRniel Shelley, AlA, ASID, NCARB

WDS/ds
co: Dan MacNeill, Lexington County Library System

{28 EAST LIBERTY STREET - SUMTER, SC 29150 ~ PHONE 803/773-3318 - FAX/775-2581



CONMMISSION NO. 05-405

i

ToLIn

BID TABULATION

STy

T AR

CHAPIN LIBRARY ADDITION

CAHPIN, SOU?’;I—Sl;

LINA 12: 33

(D DATE: NOVEMBER 22, 2005 at 3 00 pm

GENERAL Crouch Consiruction Edgefield MAR Construction
CONTRACTORS Company Inc Construciion company, Inc

Irmo, SC Edgefigld SC Lexington, SC
Contractor's Lic # G13516 16185 (10444
Bid Number X X X
Bid Bond X X X
Certificate of Familianty x X X
Addendum #1 X X X
Addendum #2 X X X
BASE BID $309,955 $334,000 $308,170
ALTERNATE PRICE NO.1: $4,375 $7,500 $8,500
{The amount to be added to the Base Bid for
asphalt paving, concrete curbing and concrete
walks as described in Section 01230.)

SUBCONTRACTORS

FPlumbing ) .

Franklin [ Plumbing Edgefield C Company
License Construction, Inc. Plumbing

2056 16185 M59760
Mechanical ) .

Knight Contracting Holsenback Sves. Tromble Shooter
Liconse M-102459 Ma8a72
Electrical
ECTI Electrical Klicka Klicka's elec
; Service
License M 103241/ EL4 101545 M101545
Millwork W.W. Cabinet Shop We&W Cabinet Biggs Casework
Shop

Metal Rocfing Achelpohl Roofing & Achelpchl MAR

Sheetmetal
Membrane Roofing Bailey Contracting Southern Roofing MAR
EIFS Exterior Finish CMC Construction Edgefield Moreno Stucco

Construction

\N




BID TABULATION

CHAPIN LIBRARY ADDITION
CAHPIN, SOUTH CAROLINA

COMMISSICN NO 05-405 BID DATE: NOVEMBER 22, 2006 at 3 00 pm

GENERAL Smith Constructors & Structioneers, inc
CONTRACTCRS Encineers, Inc Columbia, SC

Chzpin, SC
Contracior's Lic # (313805 NO BID

{ Mc Bid" Form Subiniited)
Bid Number X
Bid Bond X
Ceitficate of Familianty X
Addendurn #1 X
Addendum #£2 X
BASE BID $409,400
ALTERNATE PRICE NO.1: $4,540
{The amount to be added to the Base Bid for
asphall paving, concrcte curbing and concrete
walks as described in Section 01230
SUBCONTRACTORS
fumb .

Plumbing David Elkins Pumbing

M103409
License

2 .
Mechanical ASAP Mechanical,
LLC

M108331
License
Zlectrical Palmetto State

Electnc

i2866
Licange
Millwork Atlantic Coast

Cabmet

Meatal Roofing PCT Services

Membrane Rociing

FCT Services

FiFS Exterior Fimish

Stucco Unlimited

AN \\\\

WY




COUNTY OF LEXINGTON

Procurement Services

et . e R TR I K g

T, AR RIS T G

s

MEMORANDUM
(0) 785-8385
(F) 7852240

DATE: November 30, 20006

TO: Katherme L. Hubbard
County Admmistrator

THROUGH:  Sheila R. Fulmer, CPPB 8&: N7, QQL«.QYW

Procurement Manager

FROM: Janiee AL Bell, CPPB__ é@/
Procurement Officer

SUBJECT: Leaphart Road Sidewalks - “C” Funds - Public Works
BID NO. B0O7010-11/16/068

Invitations for bids were advertised and solicited from qualified contractors for Leaphart Road Sidewalks. The
project meludes the construction of approximately 4,300 L.F. of concrete sidewalk along Leaphart Road
between Mineral Springs Road and Dubbs Drive. There 1s an estimated 0.9 acres of ¢clearing and grubbing
and 630 L F. of saweutting and removing of existing driveways. There 1s approximately 53 LF of exIsung
fence to be removed and replaced. There are 8 mail boxes; 12 water meters; 21 SCDOT street sims, 1 gas
marker, 1 school vone s1gn and 2 flower beds to be removed and relocated. Approximately 190 L7 of 157
RCP will be removed and replaced. We received bids from six (6) contractors (see attached bid tabulation).

Bids were evaluated by Joha Fechtel, Durector of Public Works; Jim Starling, Engmeenn 8 Associate U1, Public
Works, Michael G. Lambrecht, .E., American Engineering Consultants; and Jamce A. Bell, Procurement
Officer. It is our recommendation to award this contract to C & W Construction, Tne. as being the lowest
responsive bidder The total bid for the project, based on estimated quantities, 15 $130.101.00.

Funds ure appropriated in account

2471-121302-5R0044 Transportation Enhancement Program Leaphart Road Sidewalks

Leoncur with the above recommendation and further recommend that this bid be placed on County Council's
agenda for thew next scheduled meeting on December 12, 2006

Attachmenlts

copy  Larry Porth, Director of Finance / Assistant County Adminisirator
fohn Fechtel, Direetor of Public Works




b07010
rab
11/30:06

County of Lexington

Bid Tabulation

B07010-11/16/06B

LEAPHART ROAD SIDEWALKS

BIDDERY G T R TOFAEBID R
C & W Construction Inc $130,101.00
L-J, Inc. $173,996.10
Boykin Contracting $247,159 00
Plowden Construction Co. $282,113 00
AOS Specialty Contractors $301,678.70
Holzheimer Construction $316,510.00

Rids opened: November 16, 2006 @ 3.00 PM

g
< ’ .
Janice A. Bell, CPPB Y, 3,(2,{/@_/
Procurement Officer
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COUNTY OF LEXINGTON
Procurement Services

MEMORANDUM
(0) 785-8385
(F) 785-2240

DATE: November 29, 20006

TO: Katherine L. Hubbard
County Administrator

O octtemont Manager XMKRMM\/

Procurement Managcer

FROM: Janice A Bell, CPPB— PP -
Procurement QOfficer

SUBJECT: Retrofit of Electronic Foam Injection System on T'wo (2) Side Mount
Pumpers - Public Safety / Fire Service
B07013-11/28/06B

Invitations for Bids were advertised and solicited from qualified bidders for two (2) Retrofit of
Electronic Foam Injection Systcms on Two (2) Side Mount Pumpers for Public Safety / Fire Service.
Class A foam is a firefighting cquipment option that is quickly becoming standard equipment for
most attack pumpcrs. All new pumpers purchascd for Fire Service fleet have the benelit of Class
A foam on board. Class A foam mixed in standard concentration with water is three times as
effective as water alone used to extinguish fire. When used effectively,it can reduce total tine on
calls and decrease the possibility of a re-flash fire. It is extremely effective in woods and erass fires,
as well as mop-up or overhaul operations on structure fires. We reccived one (1) bid and one (1) no
bid (sce attached bid tabulation).

Bids were evaluated by Russcll Rawl, Fire Service Coordinator and Janice A. Bell, Procurcment
Officer. Tt is our recomraendation to award this bid to Jack L. Slagle Fire Equipment Company as
the lowest responsive bidder for a total amount of $18,737.36, including applicable salcs tax.

Funds arc appropriated in the foHowing account:
1000-131500-5A7109 (2) Class "A" Foam Systcms $18,737.36

[ 'concur with the above recommendation and further recommend that this bid be placed on County
Council’s agenda for their next scheduled meeting on December 12, 20006,

Attachment

copy: Larry Porth, Director of Finance / Assistant Countv Administrator
Chief Bruce Rucker, Assistant Sheriff / Director of Public Safety & Homeland Sceurity
Russell Rawl, Fuie Service Coordinator




BN7013
12
11/28/06

County of Lexington

Bid Tabulation

B07013-11/28/06

RETROFIT CLASS "A" FOAM SYSTEM

G&G Metal Fabnication | Jack L. Slagle Fire Eguip.
QuantifiDescription Umit Price Total Unit Price Total
2 |Class "A" Foam Retrofit No Bid $9,120.00 518.240 00
2 |Tax on equipment only $248.68 5497.36
Total $18,737.36

"No Bid" received from G&G Metal Fabrication stated their schedule would not permit them to perfornt.

Bids opened: November 28, 2006

Janice A. Bell, CPPB%M/.
Procurement Officer




COUNTY OF LEXINGTON
Procurement Services

MEMORANDUM
(0) 783-8283
(I") 785-2240

DATE: November 29, 2006

TO: Katherine L. Hubbard
County Adnunistrator

THROUGH: Shala K. Fulmer, CPPB <~/ Q&L(J/YW
Procurement Manager <= — }

FROM: Janice A. Bell, CPPB%gQ/
Procurement Officer

SUBJECT:  Three Bay Garage - Public Safety / Fire Service
B07011-11/14/06B

Invitations for Bids were advertised and solicited from qualified bidders for a Three Bay Garage to be
constructed at the training center located on Ball Park Road for Public Safety / Fire Service. The traming
vehicles used to train our firefighters are currently housed under a training prop designed to teach pumper
operations. This prop is a canopy structure only, leaving the vehicles cxposed to extreme temperatures.
This will allow for a pole type burlding to housc three (3) training fire trucks, protecting them from the
elements. We recerved one (1) bid and one (1) no bid (see attached bid abulation).

Bids were cvaluated by Russell Rawl, Fire Service Coordinator and Janice A. Bell, Procurement Officer.
It 15 our recommendation to award this bid to Hoover Buldings Inc as the lowest responsive bidder for
a total amount of §19,931 00, mcluding applhicable sales tax.

['unds are appropriated in the following account:

[000-131500-5A5094 (1) Three Bay Garage $15,300.00

If approved, a budget ammendment will be processed for $4,631.00 from the following account:

1000-131599-549903 Contmgency $4,631.00

I concur with the above recommendation and further recommend that this bid be placed on County
Council's agenda for their next scheduled meeting on Decermber 12, 2006

Attachment

copy: Larry Porth, Director of I'inance / Assistant County Administrator
Chicl Bruce Rucker, Assistant Sheriff / Dircclor of Public Safety & lHomeland Security
Russell Rawl, Fire Service Coordinator




b07011
j&h
11,1408

County of Lexington

Bid Tabulation

B07011-11/14/06B

THREE BAY GARAGE

Alternative Building Systems Hoover Building inc
Quantity |Description Unit Price | Total Unit Price Total
1iThree Bay Garage No Bid 18.931 GO 519.831.60

Bids opened November 14, 2006
No Bid from Alternative Building Systems was due to non-responsiveness.

Janice A, Bell, CPP

Procurement Officer




COUNTY OF LEXINGTON
Procurement Services

MEMORANDUM
(0) 7858385
(1} 785-2240

DATE: December 1, 2006

TO: Katherine L Hubbard
County Admmistrator

THROUGIH: Sheila R. Fulmer, CPPR v/ Q 9&&‘}’?&‘-)
Procurement Manager
FROM: Janice A. Bell, CPP s

Procurcment Officer

SUBJECT: Fleet Vehicle Replacements/Additions - Various Departments

We are m recerpt of requisitions for the purchase of three (3) fleet vehicle replacements and two (2) fleet additions for
vartous depariments. Below 15 a list of the vehicles requested, as well as, account codes and costs associated with each
ttern. Library Services 1s requesting one (1) New 2007 Chevrolet ¥ Ton Cargo Van 1o replace a 2001 Dodge Van. The
Shentf’s Department 15 requesting two (2) additional New 2007 ¥4 Ton F-150 2WD Extended Cab PMckup Trucks; onc (1}
New 2007 Chevrolet Tahoe 4 Door Utility Veluele to replace a 1998 Ford Explorer; and one (1) New 2007 % Ton F-150
WD Extended Cab Pickup Truck to replace a 1998 Chevrolet S-10 Blazer. Each vehicie requested will be equipped with
Flex Fuel capability.  All vehicles requested arc bemg purchased through the appropriate South Carolina State Contract.
These vehicles are recommended and approved i accordance with the Fleet Management Policy by Ellis Gammons, Fleet
Manuager.

The cost for cach vehicle 1s shown on the hist below. The total cost including applicable sales tax for all vehicles 1s
$100,658 82,

I'ends are appropriated 1n the following accounts;

Library Services 2310-230099-3A7178 (1) Cargo Van Replacement $15,279.90

Shen{f's Department 1000-151200-5A7355 (1) Unmarked Vehicle 34,344.00
with Equipment

Shentts Department 2400-111320-5A7252 (2) Vehicles and Accessories 34,023.28

Shenff’s Department 100G-151200-5A7173 (1) Marked Code Enforcement 17,011.64

Vehicle with Equipment

I concur with the above recemmendation and {urther recommend that these purchases be placed on County Councii’s
agenda for thewr next scheduled meetng on December 12, 2006.

copy: Larry Porth, Director of Finance/Assistant County Admimnistratar
ShetifT James Metts
Chicl Bruce Rucker, Assistant Shenift/ Dhrector of Public Safety & Homeland Security
Chuef Keith Kirchner, Assistant Sherifl
Colonel Alan Paavel, Sheniffs Department
Sylvia Dillon, Sheuff's Department
Dan MacNell, Library Direclor
kllis Gammons, Fleet Manager



The Minutes are lefl out intentionally until approved by Lexington County
Council. Upon Council’s approval, the minutes will be available on the internet.




COMMITTEE REPORT

RE: 11" Circuit Law Enforcement Network Grant
DATE: November 13, 2006
COMMITTEE: Justice

MAJORITY REPORT: Yes

The Justice Commuttee met on Tuesday, November 14, 2006, to consider a request from the Sherif{™s
Department to accept a $20,000 mini-grant from the South Curolina Department of Public Safety,
Office of Highway Safety for the 11" Circuit Law Enforcement Network.

Colonel Allan Paavel, Director of Administration for the Sheniff’s Department, stated that the
Department has been awarded a mini-grant as the coordinating agency for the 11" Circuit Law
Enforcement Network in the amount of $20,000. The Law Enforcement Traffic Support Team will
be allocated 75% of the awarded funds to increase the efficiency and effectivencss of the traffic
enforcement units in all Lexmgton County municipalitics. The remaining 25% is mandated to be
used by the coordinating agency for the same purposc. The grant does not have a match amount.

The Committec voted in favor to recommend that full Council approve to accept the $20,000 grant.




COUNTY OF LEXINGTON
Grant Request Summary Form

Fitle of Grant: 1Hh Circuit Law Enforcement Netwaork
Fund: 2416 11th Cocowt Lave Enforcement Network Department: 131200 LE/Operations
e fiile Mo Tidde

Grant Overview:

The Lexington County Sheriff™s Department has been asarded o mini-grant as the Coordinatng Agency Tor the Flth Judicial Cacun
Law Boforcement Network  The Law Enforcement Network Tralfic Support Teatn will be allocated 75% ot the awarded funds o
increase the efficiency and cilfectiveness ot the trallic enforcemeznt unis in all Lesimgton County misnieipahities. Che remaimtug
25% 18 mandated to be used by the Coordinaung Ageucy fon the same purpose  The grant does not have a match amount

Grant Period: [-Ocl-06 to 30-Sep-07

Responsible Departmental Grant Personnel: Nandalvn Heaitley

Date Grant Information Released: 1 7-0ct-06 Date Grant Appheation Due: Not Apalicabls

Grant Eapenditures (Please attach a detailed budget with Excel spreadsheet, Overview, Line Item Narratives, cte.):

Personnel

Operating 3 8,000 00
Capital 5 12,000 00
Total §  20.000.060

Local Match Required: \’csl_—_l

H Yes, What is the Percentage / Amount:

% 8 Amonnr

Requirements at the Eod of this Grant {(please explam in detail): Not apphicable.

Dept Prepares

Dept Appiroval

Fawmdonsioyee2iMornsieranisiblankerantsummary form s Finwnce Appioval

Last Updated 072006 1y KaIH finrials Dute




SECTION ] COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2006-2067

Fund # 2416 Fund Title 1 1th Circwt Law Enforcement Network
Chgamzation # 151200 Croanization Title, LE/Operations
Program # Program Titlc 11th Cireutt Law Enforcement Network
Total
Object Expenditure 2006 - 2007
Code  Classificavon R quesied
Personnel
510100 Salaries #f_ 0
310199 Specal Overtime 0
SLITEZ FICA Cost 0
511113 State Retirement 0
511114 Police Retinement 0
311120 Insurance Mund Contribution #_2 0
511130 Waorkers Compensarion 0
311131 §C Unemployvimient i
* Total Personnel }
Operating Expenses
321000 Office Supplies &
5321100 Duphcating 4
321200 Operating Supphes 4
321208 Police Supphies 1,000
322300 Vehiele Repans & Mainterance 0
324100 Vehiele Inurance #_2_ U
521201 General Tort Liability Insurance {
524202 Surewy Bonds
325000 Telephone 0
325020 Pagers and Cell Phones 0
525030 800 Milz Radio Service Charges 0
325031 800 MHz Radio Mamtcnance Contracts {
5325210 Conference & Meeling Expenses 6.000
323230 Subscniptions, Dues, & Books 0
325400 Gas, Fuel. & O1l f
325600 Unmiforms & Clothing 1.000
* Tatal Operating 8,000
** Total Personnel & Operating 8,000
** Total Capital (From Section IT) 12,000

*** Total Budget Appropriation 20,000




SECTI

ON 11 COUNTY OF LENINGTON
Capital Ttem Sunimar
Fiscal Year - 2006-2007

T # 2416 Pund Vule 11 Cucut Law Pnloreement Network
Organization ¥ 131200 Organteanon Title Law Enforcement
Program # I'rogram Tl
BUDGET
2006-07
Requesied
Oty Tiem Descanption Amounl
1 Handheld, Cordless Radar Unit ane Aciessones I 100
3 Lichuing Svsiuns 2000
3 Specd Memsuniny Desiees 5000
1 Speaker System 6U0

=% Lotal Capital (Transfer Total to Section Land 1) 12,600




FUND 2416
LE/OPERATIONS (151200) Page 1
FY 2006-07 BUDGET REQULEST

SECTION I - PROGRAM OVERVIEW

The Lexington County Shert(fs Department has been awarded a mmu-grant as the Coutdmatmg Agency for the 11"

Judicial Circunt Law Enforcement Network. The Law Enlorcement Neowork Trallic Support Team will be allocuated
75% ol the awarded funds to meoicase the efficiency and elfectiveness of the tralTic enforcement umts n all
Lexmgton County municipalities, The remaining 23% 1s mandated to be used by the Coodinatmg Agency lor the
same purpose. The giant does not have a match amount




FUND 2416
LE/OPERATIONS (151200
FY 2006-07 BUDGET REQUEST Page |

SECTIHON V. B, ~ OPERATING LINE I'TERM NARRATIVIES

521208 — POLICE SUPPLIES S 1.0400

The Law Enlorcement Network tHhghway Safety grant provides supplies requued fon ihe Eleventh Judienal Cheunt
agencies to usc m thell performance of taffic enforcement duties  These lunds will be used to puichase umfornm
uaflic uchet book holdeis, These holders will protect the books dunng eperations

The estimated cost for the uchet book holdeis 15 $14 99 cach * 60 holdurs = $399 40 + 525 G0 shipming -+ 555 47 1ax
=3%979 7 tomal esumated cost The adduional $20 13 svill be used to cover any vanance mestimated to xctual costs

523210 - CONFERENCE AND MEETING EXPENSES S 6.000

The LEN Highwayv Satery grant terms and conditions reguure that ihe Coordmator and the Assistant Coordimaten
attend the National Fighway Safety Law Enforcement Confurence  The grant alse 1equues that mectings are held
monthy for the purpose of ttaming for the Lleventh Judicial Crcun Law Eoforcement Tintic Teams

The esumated cost for the Coordmator and Assisiant Coordinator 1o attend the Navonal Highway Safety Law
Fnforcement Conference 1s $2.000 G0

The estimated cost for the monthly meenngs 15 $4,000 00 The amount charged 1s bused on the munber ol aitendecs
|.ast fiscal years meetme attendance was as lugh as 130 people

225000 — UNTFORMS AND CLOTHING S 1.0060

Specizlized shurts, hats zrd other uniforms with the LEN emblem must be worn by the valfic ollicers when workimg
on speaial tasks required of the Highway Safeiy M- Grant tenms and conditions of the grant These umfonns will
ke dristributed to each of the patticipaung agencies,

50 shins (@ S18.85 each = $942 50 + $36.35 1ax = 5989 05 to1al estumaled cost.
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SECTION V. C. —CAPITAL LINE ITEM NARRATIVES

v

(1 HANDHELD. CORDILESS RADAR UNITS AND ACCESSORIES §$1.400

The radar units will be used to measuie speed and as 2 tool convict offenders As a result, a 1eduetion w the number
of speed related collisions. The total estimated cost1s $1.400 00

{3 LIGHTING SYSTEMS 32,000

These systems will be used to increase viisability during mght tine traftic operations The mereased visability will
provide a saler environment for the officers conducting the operations and the nwotorng public The total estimated
costis $2,000 00,

(3)SPEED MEASURING DEVICES 3 8.000

These umits serve the same purpose as the radar units; however, these umits use a laser which is more precise. The
precision measurements wiil identify the offender more accurately  The total cstimated cost 1s $8.000.00.

{DSPEAKER SYSTEM $ 600

The speaker systentwill be used to enhance audio dunng presentations and tizimimg on tratfic enforcement topics.
The total esumated cost 15 $400 00



STATE OF SOUTH CAROLINA )
) ORDINANCE NO. 06-15
COUNTY OF LEXINGTON )

AN ORDINANCE TO AMEND THE AGREEMENT FOR DEVELOPMENT OF JOINT
COUNTY INDUSTRIAL PARK DATED DECEMBER 11, 1995 BY AND BETWEEN
LEXINGTON COUNTY, SOUTH CAROLINA AND CALHOUN COUNTY, SOUTH
CAROLINA, PROVIDING FOR THE DEVELOPMENT OF A JOINT
INDUSTRIAL/BUSINESS PARK SO AS TO INCLUDE ADDITIONAL PROPERTY IN
THAT PORTION OF THE JOINT COUNTY INDUSTRIAL PARK GEOGRAPHICALLY
LOCATED IN LEXINGTON COUNTY, SOUTH CAROLINA, AND OTHER MATTERS
RELATING THERETO.

WHEREAS, Lexinglon County, South Carolina (the “County™) and Calhoun County,
South Carolina (jointly Lthe “Counties™) are authorized under Article V11, Section 13 of the
South Carolina Constitution to jointly develop an industrial or business park within the
geographical boundanies of one or more of the Counties; and

WHEREAS, in order to promote the cconomic welfare of the citizens of the County by
providing employment and other benefits to the citizens of the Counties, the County entered into
an agreement with Calhoun County to develop jointly an industrial and business park (the
“Park”) as provided by Article VIII, Scction 13 of the South Carolina Constitution and in
accordance with Section 4-1-170 of the Code of Laws of South Caroling, 1976, as amended (the
“Act™).

WHEREAS, the Counties executed an Agreement for Development of Joint County
Industrial Park on December 11, 1995 (the “Agrecment”) which they now wish to amend so as to
add property geographically located in the County.

NOW, THEREFORE, BE IT ORDAINED BY THE LEXINGTON COUNTY COUNCIL:

Secction 1. Lexington County is hereby authorized to amend the Agreement so as to
expand the Park premises located within Lexington County. Attached hereto as Exhibit A is the
land description of the expansion of the Park premises within Lexington County to be added to
the Agreement. The form, terms and provisions of the Agrecment (as amended by the addition
of Exhibit A) as filed with the Clerk of County Council be and they are hereby approved, and all
of the terms, provisions and conditions thercof are hereby incorporated herein by reference as if
the Agreement were set out in this Ordinance in its entircty.
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Scction 2. This Ordinance shall be effective after third and final reading and
publication.

AND IT I8 SO ORDAINED this ___ day of , 2006,

LENINGTON COUNTY, SOUTH CAROLINA

Chairman, County Council of
Lexington County, South Carolina

ATTEST:

Clerk to County Council
Lexington County, South Carolina

First Reading:
Second Readimg:
I'hird Reading:
Public Hearing:

785772 v 1
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EXHIBIT A

PROPERTY DESCRIPTION

BOUNDARY DESCRIPTION — PARCEL “A”

The following property as shown on an ALTA/ACSM Land Survey prepared by Hussey, Gay,
Bell & DeYoung, Inc., for Holmes Smith (CAE) LLC , Wachovia Bank, National Association,
its successors and assigns, and Chicago Title Insurance Company dated April 27, 2006, last
revised May §, 2006 (the "Survey"):

ALL THAT CERTAIN PIECE, PARCEL OR TRACT OF LAND CONTAINING 13.000
ACRES/566,280 SQUARE FELT, BEING LOCATED IN LEXINGTON COUNTY, NEAR
THE TOWN OF SPRINGDALE, SOUTH CAROLINA, AND BEGINNING AT A 5/8”
REBAR  TLOCATED ALONG THE NORTHERN RIGHT-OF-WAY LINE  OF
METROPOLITAN DRIVE, SAID 5/8” REBAR BEING 796.74° EAST OF THE CENTERLINE
INTERSECTION OF ENTERPRISE PARKWAY AND METROPOLITAN DRIVE: THENCE
TURNING AND RUNNING NORTH 30°02'52" WEST ALONG THE PROPERTY LINE OF
COOPERATIVE ELECTRIC ENERGY UTILITY SUPPLY, INC. FOR A DISTANCE OF
1,024.59" TO A 3/4” REBAR; THENCE TURNING AND RUNNING ALONG THE
SOUTHERN RIGHT-OF-WAY LINE OF OLD BARNWELL ROAD (S.C. HWY. NO. §-32-
104) FOR THE FOLLOWING COURSES AND DISTANCIES: NORTH 59°57'09" EAST FOR
A DISTANCE OF 105.62' TO A 3/4” REBAR; THENCE ALONG THE ARC OF A CURVE
FOR A DISTANCE OF 425.05', SAID ARC OR CURVE HAVING A RADIUS OF 921.93°,
THE CHORD OF SAID ARC OR CURVE RUNNING NORTH 73°09'39" EAST FOR A
DISTANCE OF 421.30" TO A 3/4" REBAR; THENCLE NORTH 86°22'09" EAST FOR A
DISTANCE OF 141.83° TO A 3/4" REBAR; THENCE TURNING AND RUNNING SOUTH
17°16'42" EAST ALONG THIZ PROPERTY LINE OF PARCEL “B” FOR A DISTANCE OF
969.077 TO A 3/4" REBAR; THENCE TURNING AND RUNNING ALONG THE
NORTHERN  RIGHT-OF-WAY LINE OF METROPOLITAN DRIVE FOR THE
FOLLOWING COURSES AND DISTANCES: SOUTH 63°06'18" WEST FOR A DISTANCE
OF 6.747 TO A 5/8" REBAR; THENCE ALONG THE ARC OF A CURVE FOR A DISTANCE
OF 318.74, SAID ARC OR CURVE HAVING A RADIUS OF 1,520.00°, THE CHORD OF
SAID ARC OR CURVE RUNNING SOUTH 69°05'45" WEST 318.16' TO A 5/8” REBAR;
THENCE SOUTH 74°5922" WEST FOR A DISTANCIE OF 111.58' TO THE POINT OF
BEGINNING.

TMS:

Derivation;
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STATE OF SOUTH CAROLINA

COUNTY OF LEXINGTON
COUNTY OF CALLHOUN

AMENDMENT TO AGREEMENT FOR
THE DEVELOPMENT OF A JOINT
INDUSTRIAL AND BUSINESS PARK
(l.exington and Calltoun Counties)

THIS AMENDMENT TO THE AGREEMENT FOR DEVELOPMENT OF JOINT
COUNTY INDUSTRIAL PARK DATED DECEMBER 11, 1995 is entercd into as ol this _

day of

. 2006, between LEXINGTON COUNTY, SOUTH CAROLINA and

CALHOUN COUNTY, SOUTH CAROLINA.

l.

S

By authority of ordmuance no. enacted by the County Councitl of Lexinglon
County on , 2006, and ordinance no. cnacted by the County
Council of Calhoun County on , 2000, for value reccived, Lexington

County and Calhoun County hereby agree that the property described in Exhibid A
hereto is hereby added to and shall be decmied to be a part of Exhibit A lo the
Agreement for Development of Joint County Industrial Park (Lexington and Calhoun
Counties) dated December 11, 1995 (the “Onginal Agreement™).

All other terms and provisions of said Original Agreement shall remain in full force and
effect, and the Original Agreement is hereby ratified and affirmed.

WITNESS our hands and scals as of the day {irst above written.

ATTEST:

LEXINGTON COUNTY,
SOUTH CAROLINA

By:

Chairman, Lexington County Council

Clerk, Lexington County Council

ATTEST:

CALHOUN COUNTY,
SOUTH CAROLINA

By:

Chairman, Cathoun County Counci!

Clerk, Cathoun County Council
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EXHIBIT A

PROPERTY DESCRIPTION

Y. N

The following property as shown on an ALTA/ACSM Land Survey prepared by Hussey, Gay, Bell &
DeYoung, Inc., for Holmes Smuth (CAE) LLC , Wachovia Bank, National Association, its successors
and assigns. and Chicago Title Insurence Company dated April 27, 2006, last revised May 5, 2006 (the
"Survey"):

ALL THAT CERTAIN PIECE, PARCEL OR TRACT OF LAND CONTAINING 13.000
ACRES/566,280 SQUARE FEET, BEING LOCATED IN LEXINGTON COUNTY, NEAR THE TOWN
OF SPRINGDALE, SOUTH CAROLINA, AND BEGINNING AT A 5/8” REBAR LOCATED ALONG
THEE NORTHERN RIGHT-OF-WAY LINE OF METROPOLITAN DRIVE, SAID 5/8” REBAR BEING
796.74 EAST OF THE CENTERLINE INTERSECTION OF ENTERPRISE PARKWAY AND
METROPOLITAN DRIVE; THENCE TURNING AND RUNNING NORTH 30°02'52" WEST ALONG
THE PROPERTY LINE OF COOPERATIVE ELECTRIC ENERGY UTILITY SUPPLY, INC. FOR A
DISTANCE OF 1,024 59' TO A 3/4” REBAR; THENCE TURNING AND RUNNING ALONG THE
SOUTHERN RIGHT-OF-WAY LINE OF OLD BARNWELL ROAD (S.C. HWY. NO. $-32-104) FOR
THE FOLLOWING COURSES AND DISTANCES: NORTH 59°37'09" EAST FOR A DISTANCE OF
105.62" TO A 3/4” RERAR; THENCE ALONG THE ARC OF A CURVE FOR A DISTANCE OF
425.05', SAID ARC OR CURVE HAVING A RADIUS OF 92193, THE CHORD OF SAID ARC OR
CURVE RUNNING NORTH 73°09'39" EAST FOR A DISTANCE OF 421.30' TO A 3/4" REBAR;
THENCE NORTH 86°22'09" EAST FOR A DISTANCE OF 141.83° TO A 3/4" REBAR; THENCE
TURNING AND RUNNING SOUTH 17°16'42" EAST ALLONG THE PROPERTY LINE OF PARCEL
“B” FOR A DISTANCE OF 969.077 TO A 3/4" REBAR; THENCE TURNING AND RUNNING
ALONG THE NORTHERN RIGHT-OF-WAY LINE OF METROPOLITAN DRIVE FOR THE
FOLLOWING COURSES AND DISTANCES: SOUTH 63°06'18" WEST FOR A DISTANCE OF 6 74°
TO A 5/8" REBAR; THENCE ALONG THE ARC OF A CURVE FOR A DISTANCE OF 318.74",
SAID ARC OR CURVE HAVING A RADIUS OF 1,520 00°, THE CHORD OF SAID ARC OR CURVE
RUNNING SOUTH 69°05'45" WEST 318.16' TO A 5/8”" REBAR; THENCE SOUTH 74°59'22" Wi:ST
FOR A DISTANCE OF 111.58 TO THE POINT OF BEGINNING.

TMS:

Dervation;
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ORDTNANCE 06-16

STATE OF SOUTH CAROLINA
LEXINGTON COUNTY

AN ORDINANCE AUTHORIZING THE EXECUTION AND DELIVERY OF AN
INFRASTRUCTURE AND REAL ESTATE IMPROVEMENTS FINANCING AGREEMENT
BETWEEN LEXINGTON COUNTY, SOUTH CAROLINA, AND ALLIED AIR
ENTERPRISES INC.

WHEREAS, the County, acting by and through its County Council (the "County Council")
is authorized by Scctions 4-1-175 and 4-29-68 of the Code of Laws of South Carolina 1976, as
amended, to provide special source revenue financing, securcd by and payable solely from revenues
of the County derived from payments in licu of taxes pursuant to Article VIIL, Section 13 of the
South Carolina Constitution, for the purposc of defraying the cost of desi gning, acquiring,
constructing, improving, or expanding the infrastructure serving the County and for improved and
unimproved real eslate used in the operation of a manufacturing facility or commercial enterprise in
order to enhance the cconomic development of the County; and

WHEREAS, Allied Air Entcrprises Inc., 2 Delaware corporation (the “Company”) plans to
operatc an exccutive office and research and development facility (the “Facility™) to be constructed
by @ third party developer and Icased 1o the Company, localed in the CAE Park in Lexington
County, South Carolina, and morc particularly described on Exhibit A, attached hercto (the
“Property”) which is anticipated to represent an investment of $6,000,000; and

WHEREAS, the Facility will employ approximately 52 persons; and

WHEREAS, pursuant to an Incentive and Inducement Agreement dated May 23, 2006 (the
“Inducement Agreement™), the County agreed to assist the Company with the reimbursement of
certain infrastructurc and real estate improvements and acquisition costs incurred in connection with
the Property and the Facility (collectively, the “Project™ as an inducement to the Company to
cstablish the Facility in the County; and

WHEREAS, the County and Czalhoun County have cstablished a Joint county industrial and
busimess park (the "Park”) by cntering into an Agreement for Development of Joint County
Industrial Park, dated December 11, 1995, pursuant to the provisions of Article VI, Section 13 of
the South Carolina Constitution; and

WHEREAS, the County and Calthoun County have recently amended the previously
mentioned Agreement {or Development for Joint County Industrial Park by including the Property
upon which the Facility (including the Project) is located in the Park (as so amended, the "Park
Agreement™); and

WHEREAS, pursuant to the provisions of the Park Agreement, the Company is obligated to
make or cause to be made payments in licu of taxes which will be distributed to Lexington County
(the "Lexington Fee Payments") and to Calhoun County (the "Calhoun Fee Payments") in the total
amount equivalent to the ad valorem property taxes that would have been due and payable but for
the location of the Property and Facility (including the Projecct) within the Park; and
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WHEREAS, Levington County has agreed to allow a credit to be taken by the Company
after the distribution of the Calhoun Fee Payments by Lexington County; and

WHEREAS, the County Council has agreed to provide spectal source revenue financing by
providing a credit to pay all or a portion ol the cost of the Project in an amount equal to $100,000
the aggregate, or $30,000 of the Lexington County Fee Payments during the first two (2) property
tax vears in which property tax pavments on the Project are made, anticipated 1o begin in property
tax year 2007 (i.c., from and including property tax year 2007 to and imcluding property tax year
2008); all as more fully sct forth in the Infrastructure and Real Lstate Improvements Financing
Agrcement attached hereto as Exhibit B (the “Financing Agreement”); and

WHEREAS, the assistance 1o the Cempany will benefit the general public welfare of the
County by creating new employment m the County, increasing he tax base of the County, and
providing other public benefits, all of which are proper governmentat and public purposes.

NOW, THEREIFORE, BE IT RESOLVED by the County Council as follows:

Scetion 1. The Couniy Council hereby finds that: (i) the Project is anticipated to benefit
the gencral pubhc welfare of the County by providing services, cmployment, recreation, or other
public benelits not otherwise adequately provided locully; (i1) the Project gives rise (0 no pecuniary
liability of the County or a charge against its general credit or taxing power; (i) the Incentive and
Inducement Agreement provides that the industry shall maintain the Project and carry proper
insurance with respect thereto in casc of a lease agreement under the Act; (iv) the purposes to be
accomplished by the Project are proper governmental and public purposes and the inducement of
the Jocation of the Project within South Carolina is of paramount importance and the benefits of the
project to the public are greater than the cost (which latter finding has been made using an
appropriate cost-benefit analysis); and (v} it has evaluated the Project considering all relevant and
required factors, including, but not limited to, the anticipated dellar amount and nature of the
investment to be made and the anticipated costs and benefits to the County, and all other criteria
preseribed by law.

Section 2. There is hereby authorized the financings of the Project through
incorporation of the Property and the Facility in a multi-county industnal park and a credit against
the Lexington County Fee Payments as described in the attached Financing Agreement by the
County.

Section 3. The Chairman 1s hereby authorized and directed, in the namie and on behalf
of the County, to exccule the Financing Agreement i substanually the form attached hereto as
Exhibit A, together with any changes or amendments thereto as may be decmed reasonable and
nceessary in the discretion of the Chuirman of County Council and the Clerk of County Counctl 18
hereby authorized to attest the same; the Chairman of County Council is further authorized and
directed to deliver the exceuted Financing Agreement and any authorized amendments thereto to the
Company.

Section 4. Consummation of all transactions contemplated by the Financing Agrecment
1s hercby approved.



Section 5. This Ordiance shall be construed and interpreted in accordance with laws of
the State of South Carolina.

Section 0. This Ordimance shall become clfective immediatcly upon third reading and
approval by the County Council.

Scction 7. The provisions of this Ordinance are hereby declared 1o be severable and if
any section, phrase, or provision shall for any rcason be declared by a court of competent
jurisdiction to be invalid or unenforccable, that declaration shall not affect the validity of the
remainder of the scctions, phrascs, and provisions hercunder.

Section 8. All orders, resolutions, ordinances and parts thereof in conflict herewith are,
10 the extent of the conflict, hereby repesled.

LEXINGTON COUNTY, SOUTH CAROLINA

Bv:

J

Chairman, County Council
Lexington County, South Carolina

ATTEST:

Clerk to County Council
Lexington County, South Carolina

First Reading: ,
Second Reading: ,
Public Hearing: ,
Third Reading: ;
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EXHIBIT A
PROPERTY DESCRIPTION

BOUNDARY DESCRIPTION — PARCEL *A”

The following property as shown on an ALTA/ACSM Land Survey prepared by Hussey, Gay,
Bell & DeYoung, Inc., for Holmes Smith (CAE) LLC , Wachovia Bank, National Association,
its successors and assigns, and Chicago Title Tnsurance Company dated April 27, 2000, lasl
revised May 5, 2006 (the "Survey"):

ALL THAT CERTAIN PIECE, PARCEL OR TRACT OF LAND CONTAINING 13.000
ACRES/366,280 SQUARE FEET, BEING LOCATED [N LEXINGTON COUNTY, NEAR
THE TOWN OF SPRINGDALE, SOUTH CAROLINA, AND BEGINNING AT A 3/87
REBAR LOCATED ALONG THE NORTHERN RIGHT-OF-WAY  LINE  OF
METROPOLITAN DRIVE, SAID 5/87 REBAR BEING 796.74” LAST OF THIE CENTERLINE
INTERSECTION OF ENTERPRISE PARKWAY AND METROPOLITAN DRIVE; THENCE
TURNING AND RUNNING NORTH 30°02'32" WEST ALLONG THE PROPLERTY LINE OF
COOPERATIVE ELECTRIC ENERGY UTILITY SUPPLY. INC. FOR A DISTANCE OF
102459 TO A 3/47 REBAR; THENCE TURNING AND RUNNING ALONG THE
SOUTHERN RIGHT-OF-WAY LINE OF OLD BARNWELL ROAD (S.C. HWY. NO. 8-32-
104) FOR THE FOLLOWING COURSES AND DISTANCES: NORTH 59°57'09" TAST FOR
A DISTANCE OF 105.62' TO A 3/4” REBAR; THENCIZ ALONG THE ARC OF A CURVE
FOR A DISTANCIE OF 425.03', SAID ARC OR CURVE HAVING A RADIUS OF 921.937,
THE CHORD OF SAID ARC OR CURVE RUNNING NORTH 73°0939" EAST FOR A
DISTANCE OF 42130' TO A 3/4" REBAR; THENCIE NORTH 86°22'09" EAST FOR A
DISTANCE OF 141.83" TO A 3/4" REBAR; THENCE TURNING AND RUNNING SOUTH
17°16'42" EAST ALONG THE PROPERTY LINE OF PARCEL “B” FOR A DISTANCE OF
069077 TO A  3/4" REBAR; THENCE TURNING AND RUNNING ALONG THE
NORTHERN RIGHT-OF-WAY LINE OF METROPOLITAN DRIVE FOR THE
FOLLOWING COURSES AND DISTANCES: SOUTH 63°06'18" WEST FOR A DISTANCE
OF 6.74° TO A 5/8" REBAR:; THENCE ALONG THE ARC OF A CURVE FOR A DISTANCE
OF 318.74', SAID ARC OR CURVE HAVING A RADIUS OF 1,520.007, THE CHORD OF
SAID ARC OR CURVE RUNNING SOUTH 69°03'43" WEST 318.16" TO A 5/87 REBAR;
THENCE SOUTH 74°59'22" WEST FOR A DISTANCE OF 11158 1O [HE POINT OF
BEGINNING.

T™S:

Derivation:
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INFRASTRUCTURE AND REAL ESTATE IMPROVEMEN'TS
FINANCING AGREEMENT

hetween

LEXINGTON COUNTY, SOUTH CAROLINA

and

ALLIED AIR ENTERPRISES INC.

Dated as of December 12, 2006
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INFRASTRUCTURE AND REAL ESTATE IMPROVEMINTS
FINANCING AGREEMENT

THIS INFRASTRUCTURE AND REAL ESTATE IMPROVEMENTS FINANCING
AGREEIMENT, dated as of December 12, 2006 (the “Agreement"), between LEXINGTON
COUNTY, SOUTH CAROLINA, a body politic and corporate, and a political subdivision ol the
State of South Carolina (the "County), and ALLIED AIR ENTERPRISES INC., a corperation
orcanized and exisung under the laws of the State of Delaware (the “Company™).

WITNESSETH.

WHEREAS, the County, acting by and through its County Couneil (the "County Council”)
is authorized by Scctions 4-1-173 and 4-29-68 of the Code of Laws of South Caroling 1976, us
amended (the “Code™), to provide special source revenue financing, secured by and payable solely
fom revenues of the County derived from payments in lieu of taxes pursuant to Article VI,
Scction 13 of the South Carolina Constitution, for the purpose of defrayving the cost ot designing,
acquiring, constructing, improving, or cxpanding the infrastructure serving the County and for
improved and unimproved real estate used in the operation of a manufacturing facility or
commercial enterprise in order to enhince the cconomic development of the County; and

WHERIEAS, the Company plans to operalc an exccutive office and rescarch and
development facility (the Facility”} to be constructed by a third party developer (the “Developer™),
focated in the CAE Park in Lexington County, South Carolina, and more particularly described on
Exinbit A. attached hereto (the “Property”), which Facility will be leased by the Company from
such Developer or an assignee of such Developer (such assignee also to be referred to as the
“Developer™), and

WHEREAS, the Company anucipates employing 32 people at the Facility and anticipates an
investment in the County at the Facility totaling approximately $6,000,000; and

WHEREAS, purstant (o an Incentive and Inducement Agreement dated May 23, 2006 (the
“Inducement Agreement™), the County agreed to assist the Company with the reunbursement of
certain infrastructure and real estate improvements and acquisition costs incurred in connection with
the Property and the Facility (collectively, the “Facility”) as an inducement o the Company to
establish the Factlity in the County; and

WHEREAS, the Couniy and Calhoun County have established a joint county industrial und
business park (the "Park”) by entcring imo an Agreement for Development of Jomt County
Industral Park, dated December 11. 1993, pursuant to the provisions of Article VI Scction 13 of
the South Carolina Constitution; and

WHEREAS, the Countv and Calhoun Countv arc amending the previously mentoned
Agreement for Development of Joint County Industrial Purk by includimg the Property upon which
the Facility is located in the Park (as so amended, the “Park Agreement™); and

1~
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WHEREAS, pursuant to the provisions of the Park Agrcement, the Company 1s obligated to
make or cause to be made payments i Heu of taxes which will be distnibuted 10 Lexington County
(the "Lexington Fee Pavments") and to Calhoun County (the "Calhoun Fee Pavments") in the total
amount equivalent to the ad valorem property taxes that would have been due and payable but for
the lecation of the Facility within the Park; and

WHEREAS, the County Council has agreed to provide special source revenue financing by
providing a credit to pay all or a portton of the eligible costs of the Facility in an amount equal to
$100,000 1n the aggregate, or $50,000 per year of the Lexington Fee Payments during the first two
(2) property tax years in which property tax payments on the Facility are made; and

WHEREAS, the County Council bas duly authorized exccution and dclivery of this
Agrecment by ordinance duly enacted by the County Council on December 12, 2006, following a
public hearing held on October 24, 2006, in compliance with the terms of the Act.

NOW, THEREFORL, in consideration of the respective representations and agrcements
hereinafler contained, the County and the Company agree as follows:

ARTICLE |
WAIVER; DEFINITIONS

Pursuant to Scction 12-44-55(B) of the Code, the parties waive any and all compliance with
any and all of the provisions, items, or requircments of Section 12-44-55, to the extent such
provisions apply. The terms defined in this Article [ shall for all purposcs of this Agreement have
the meanings herein specified, untess the context clearly otherwisc requires. Except where the
context otherwise requires, words importing the singular number shall include the plural number
and vice versa.

"Acr” shall mean, collectively, Title 4, Chapter 29, and Title 4, Chapter 1 of the Code of
Laws of South Carolina 1976, as amended, and all future acts amendatory thereof.

"Agrecment” shall mean this Agrcement, as the same may be amended, modified or
supplemented in accordance with the terms hercof.

"Company” shall mean Allicd Air Enterprises Inc., a corporation organized and existing
under the laws ol the State of Delaware, its successors and assigus.

"Cost of the Fuacility” shall mean the cost of acquiring, by construction and purchasc, the
Facility and shall be deemed to include, whether incurred prior to or afier the date of the
Agrecment:  (a) obligations incurred for labor, materials, and other cxpenses to builders and
matenalmen in connection with the acquisition, construction, and installation of the Facility; (b) the
cost of construction bonds and of insurance of all kinds that may be required or necessary during the
course of construction and nstallation of the Facility, which 1s not paid by the contractor or
contractors or otherwise provided for; (¢) the expenses for test borings, surveys, test and pilot
operations, estimates, plans and specifications and preliminary investigations therefor, and for
supcrvising construction, as well as for the performance of all other duties required by or reasonably
necessary in connection with the acquisition, construction, and installation of the Facility; and (d) all
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other costs which shall be required under the terms of any contract for the acquisition, construction,
and instaltation of the Faetlity

"County” shall mean Lexington County, South Caroling, a body politic and corporate and a
political subdivision of the State of South Carolina and its successors and assigns.

“Developer” shall mean the third party who shall construct the Faeility, and such tenm shall
also include any assignee ol the original developer.

"Fiancitg Statement” shall mean a financing statement or a contmuation statement filed
pursuant to the provisions of the Uniform Commercial Code of the Stale or such other jurisdiction
the laws of which are applicable with respect to the security interests created under this Agreement.

“Lexmgton Pee Payments” shall mean payments in licu of taxus made to the County with
respect fo the Facility as required by the Park Agreement.

“Ordinance” shall mean the ordinance enacted by the County Council on December 12,
2006, authorizing the execution and delivery of this Agreement.

“Park Agicement™ shall mean the Agreement for Developmentl of Joint County Indusiral
Park, dated December 11, 1993, between the County and Calhoun County, South Carolina, as
amended or supplemented.

“park” shall mean the Joint County Industrial or Business Park established pursuant 1o the
terms of the Park Agreement.

"Person” shall mean an individual, a corporation, a parinership, an association, a joint stock
company. 2 trust, any unincorporated orgamzation, or a government or pohitical subdivision.

“Project” shall mean the Property and the Facility, mcluding the improvements (o real
eslate on Exhibit B attached hereto.

“Calhoun Fec Payments” shall mean payments in licu of taxes made to Calhoun County
with respect to the Fueility as required by the Park Agreciment.

"Special Source Revenue Credits™ or “SSRC's ™ shall mean the eredit to the Company's [ce
in licu of tax payments (o reimburse the Company for Cost ol the Facihity in the amounts sci forth in
Section 3.02 hereof.

ARTICLE I
REPRESENTATIONS AND WARRANTIES

SECTION 2.01. Representations bv the County. The County makes the following
representations and covenants as the basis for the undertakings on s part herein contamed:

{a) The County 15 a body politic and corporate and a poliical subdivision of the State of
South Caroling and 15 authorized and empowercd by the provisions of the Act 1o enter mto the
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transactions contemplated by this Agreement and to carry out its obligations hereunder. By proper
actien by the County Council, the County has been duly authorized to exccute and deliver this
Agreement, and any and all agreements collateral thercto.

(o) The County proposes to reimburse the Company for a portion of the Cost of the
Facihty for the purpose of creation and retention of jobs, increase in the tax base of the County, and
promoting the economic development of the County.

(c) The County 1s not in default under any of the provisions of the laws of the Stalc of
South Carolina, where any such default would affcet the validity or enforceability of this
Agrcement.

(d) The authonization, execution and delivery of this Agrecment, the enactment of the
Ordinance, and performance of the transactions contemplated hereby and thercby do not and will
not conllict with, or result in the violation or breach of] or constitute a default or require any consent
undcr, or create any lien, charge or encumbrance under the provisions of (i) the Constitution of the
State or any law, rule, cr regulation of any governmental authority, (ii) any agreement to which the
County is a party, or (i) any judgment, order, or decree to which the County is a party or by which
it is bound. There is no action, suit, proceeding, inquiry, or investigation, at law or in equity, or
before or by any court, public body, or public board which is pending or threatened challenging the
creation, organization or existence of the County or its goverming body or the power of the County
to enter into the transactions contemplated hereby or wherein an unfavorable decision, ruling or
finding would advcrsely affect the transactions contemplated hereby or would affect the validity, or
adverscly aflect the enforceability, of this Agrcement, or any other agreement or instrument (0
which the County is a party and which is to be used in conncction with or is contemplated by this
Agreement, nor, o the best of the knowledge of the County, is there any basis therefor,

(c) The Facility 1s not located within any municipal or city limits.

(1) The County has created a multi-county business park with Calhoun County pursuant
to Article VIII, Scction 13 of the South Carolina Constitution, and the Facility is validly located in
such park. The park will remain in existence for a perniod of at lcast twenty (20) years.

SECTION 2.02._ Representations by the Company. The Company makes the following
representations and warranties as the basis for the undertakings on its part herein contained:

() The Company is a Delaware corporation duly organized, validly cxisting, and in
good standing under the laws of the State of Delaware, is authorized to conduct business in the Statc
of Delaware, has power (o enter into this Agreement, and by proper company action has been duly
authorized to exccute and deliver this Agreement.

(b) This Agreement has been duly exceuted and delivered by the Company and
constitutes the legal, valid, and binding obligation of the Company, cnforceable in accordance with
its tenns except as enforcement thereof may be limited by bankruptey, insolvency, or similar laws
alfecting the enforcement of creditors' rights gencrally.

(c) Neither the cxecution and delivery of tlhus Agreement, the consummation of the
transactions contemplated hereby, nor the fulfillment of or compliance with the terms and




conditions of this Agreement. will result m a maiertal breach of any of the terms, conditions, or
provisions of any corporate restriction o1 any agreement or instrument to which the Company 1s
now a party or by which it is bound, or will constitute a default under any of the foregoing, or result
in the creation or imposition of any lien, charye, or encumbrance of any nature whatsocver upan any
of the property or assels of the Company, other than as may be created or permitted by this
Agrecment

ap The financing of the Tacility by the County has been instrumental 1n mducing the
Company (o locate in the County. The SSRC's grunted by this Agreement apainst the Lexington
lce Payments will acerue to the benelit of the Company as the Company is obligated under the
lease to pay all ad valorem taxes and fees in lieu olad valorem tases.

SECTION 2.03. Covenanis of County.

(@) The County will at all times maintain its corporate cxistence and will use its best
efforts (o maintain, preserve, and renew all its rights, powers, privileges, and franchises; and it will
comply with all valid acts, rules. regulations, orders, and dircctions of any legislative, execulive,
admimstrative, or judicial body applicable to tns Agreement

(b) The County will incorporate the Property and the Facility in the Park Agreement and
will marntain such status for at least 20 vears or the duralion of this Agreement, whichever is longer

{c) The County covenants that it will from ume to ume and at the expense of the
Company cxccute and deliver such further mstruments amdd take such further action as may be
reasonable and as may be required to carry oul the purpose of this Agreement; provided, however,
that such mstruments or actions shall never creale or constitute an indebtedness of the County
within the meaning of any state constitutional provision (other than the provisions of Articie X,
Section 14(10) of the South Carolina Constitution) or statutory limitation and shall never constitute
or give risc to a pecuniary hability of the County or a charge against its gencral credit or taxing
power or pledge the eredit or taxing power of the State, or any other political subdivision of the
State.

ARTICLE 11
SPECIAL SOURCE REVENUE CREDITS

SECTION 3.01. Pavment of Costs of Facihitv. The Developer anticipates naving the Costs
of the Faeility. The Company anticipates paying the Devetoper for the Costs of the Facility through
lease payments pursuant to 115 “build o swit” lease agreement with the Developer. In addition, the
Company, under the terms of the Lease Agreement with the developer, will be responsibie for all ad
valorem and fees in licu of taxes in connection with the Facility. The Company agrees, upon
request, to provide to the County one or more invoiees nertainmg to the Costs of the Facility.

SECTION 3 02, Special Source Revenue Credils.

(1) (i) Commencimg i the first property tay year in which a properiy tax pavment is due
with respeet to the Facility afier such is placed i scivice, which is anticipated to be in property Lix
year 2007 and continumng for a period of one (1) vear thereafter (for a total of two {2) payment
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years) upon receipt of annual Lexington Fee Payments and Calhoun Fce Payments, the County
hereby promises to provide a credit equal to $100,000 in the aggregate, or $50,000 of the Lexinglon
Fee Payments for two years (anticipated to be property tax years 2007 and 2008) in order to
reimburse the Developer and thereby the Company for the Cost of the Facility as permitted by the
Act. In case there is a delay in construction and the Facility is not placed in service in 2006, the
Special Source Revenue Credit (“SSRC”) shall commence in the year in which the first tax payment
with respect to the Facility is due. To the extent such SSRC exceeds 95% of the amount of the
Lexington Fee Payments in any year, the excess shall be carried over to the next year, and so forth,
until the entire credit is used up._The Company must be a tenant in the Facility during the years in
which the SSRC is given,

(i) No breach by the County of this Agreement shall result in the imposition of
any pecuniary liability upon the County or any charge upon its general credit or against its taxing
power. The liability of the County under this Agreement or of any warranty herein included or for
any breach or default by the County of any of the foregoing shall be limited solely and exclusively
to the Lexington Fee Payments. The County shall not be required to execute or perform any of its
duties, obligations, powers, or covenants hereunder except to the extent of the Lexington Fee
Payments.

(b) THIS AGREEMENT AND THE SPECIAL SOURCE REVENUE CREDITS
BECOMING DUE HEREON ARE LIMITED OBLIGATIONS OF THE COUNTY PROVIDED
BY THE COUNTY SOLELY FROM THE LEXINGTON PAYMENTS DERIVED BY THE
COUNTY PURSUANT TO THE PARK AGREEMENT, AND DO NOT AND SHALL NEVER
CONSTITUTE AN INDEBTEDNESS OF THE COUNTY WITHIN THE MEANING OF ANY
CONSTITUTIONAL PROVISION (OTHER THAN THE PROVISIONS OF ARTICLE X,
SECTION 14(10) OF THE SOUTH CAROLINA CONSTITUTION) OR STATUTORY
LIMITATION AND DO NOT AND SHALL NEVER CONSTITUTE OR GIVE RISE TO A
PECUNIARY LIABILITY OF THE COUNTY OR A CHARGE AGAINST ITS GENERAL
CREDIT OR TAXING POWER. THE FULL FATTH, CREDIT, AND TAXING POWER OF
THE COUNTY ARE NOT PLEDGED FOR THE SPECIAL SOURCE REVENUE CREDITS.
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ARTICLE IV

CONDITIONS TO DELIVERY OF AGREEMENT;
TITLE TO FACILITY

SECTION 4.01. Documents o be Provided by County. (a) Prior to or simultancously with
ihe exccution and delivery of this Agreement, the County shall provide to the Company:

(a) A copy of the Ordimance awthonzing this Agreement, duly certified by the Clerk of
the County Council under its corporate seal to have been duly enacted by the County and to be in
full force and cffect on the date of such certification; and

(b) A copy of the Park Ordinances or Resolutions, as the casc may be, duly certified by
the Clerk of the County Council under its corporate seal to have been duly enacted by the County
and Calhoun County, respectively, and to be in full force and cffect on the date of such certification;
and

() Such additional certificates (including appropriate no-litigation certificates and
certificd copies of ordinances, resolutions, or other proceedings adopted by the County), instruments
or other documents as the Company may reasonably request.

SECTION 4.02. Transfers of Facility. The County hercby achnowledges that the Company
and the Developer may from time to time and in accordance with applicable law, sell, transfer,
lease, convey, or grant the right to occupy and usc the Facility, in whole or in part, to others, as long
as the Company remains a tenant in the building. Al other sales, transfers, otc. of the Facihity
require the prior consent of the County. No sale, lease, conveyance, or grant shall rchieve the
County from the County's obligations to provide Special Source Revenue Credits to the Company,
or its assignee of such payments, under this Agrecment as long as such assignee is qualified to
receive the Special Source Revenue Credit under the Act.

SECTION 4.03. Assienment by County. The County shall not attempt to assign, transfer,
or convey its obligations to provide Special Source Revenue Credits hereunder to any other Person.

ARTICLE V

[RESERVED]

ARTICLE VI
DEFAULTS AND REMEDIES

SECTION 6.01. Events of Default.
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(a) ___If the County or the Company, as the case may be, shall fail duly and punctually to |
perform any covenant, condition, agrecment or provision contained in this Agreement on the part of
the County or the Company, as the case may be, to be performed, which failure shall continue for a
period of 30 days after written notice by the Company or the County, as the case may be, speciflying
the fatlure and requesting that it be remedied 1s given to the County or the Company, as the case
may be, by first-class mail, the County or the Company, as the case may be, shall be in default
under this Agrecement (an "Event of Default”).

(b)__ . Notwithstanding anything contained herein to the contrary, the exclusive remedy for
failure to meet any investment or job creation requirement is contained i the Incentive and
Inducement Agreement between the County and the Company dated May 23, 2006_{thc
“Inducement Agreement”™), which provision shall govern such fatlure exclusively._ The County

the Facihity and other real estale Improvements, as well as any machinery and cquipment used by
the Companyv in the County shall count towards the minimum investment goal. revardless of
whether such assets are owned or leased by the Company. The FILOT as described in the
Inducement Agreement will not be eiven to the Company.

SECTION 6.02. Legal Proceedings by Company. Upon the happening and continuance of
any Event of Default, then and m every such casc the Company in its discretion may:

(a) by mandamus, or other suit, action, or procecding at law or in equity, enforce all of
its Tights and require the County to carry out any agreements with or for its benefit and to perform
its or their duties under lhe Act and this Agreement;

b bring suit upon this Agreement;
(c) pay only as much as is not in dispute under this Agreement;

(d) by action or suit in equity require the County to account as if it were the trustee of an
express trust for the Company;

(e) cxercise any or all rights and remedies provided by the Uniform Commercial Code
in effect in the State of South Carolina, or other applicable law, as well as all other rights and
remedies possessed by the Company; or

(H by action or suit in cquity enjoin any acts or things which may be unlawful or in
violation of its rights.

SECTION 6.03. Tegal Proceedings by the County. Upon the happening and continuance of
any Event of Default, then and in every such case the County in its discretion may:

(a) by mandamus, or other suit, action or procceding at law or in equity, o enforce all of
the rights of the County and to requirc the Company to carry out any agreements with or for its
benefit and to perform its or their duties under the Act and this Agreement;

(b) bring suit upon this Agreement;
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(c) to audit the books of the Company with regard to Facility expenscs, or (o otherwise
require the Company 1o submit proof to the County, to verify that the Company 1s cntitled to the
credits provided under this Agreement,

(d) {0 cxercisc any and all statutory remedics to collect the fee-in-lieu payments to the
cxlent that such remain unpaid,

(c) to require the Company (o promptly pay any amounts that arc not the subject ol a
bona fide dispute;

(f) by action or suil in equity to enjoin any acts or things which may be unlawlul or m
violation of the nghts of the County.

SECTION 6.04. Remedics Not Exclusive. No remedy in this Agreement conlerred upon or
reserved to the Company is intended to be exclusive of any other remedy or remedies, and cach and
overy such remedy shall be cumulative and shall be in addition to cvery other remedy given under
this Agreement or now or hercafter existing at law or in cquity or by statute.

SECTION 6.05. Nonwaiver. No delay or omission of the Company or the County to
exercise any right or power accruing upon any default or Event of Default shall impair any such
right or power or shall be construed to be a waiver of any such default or Eventl of Default, or an
acquiescence Lherein; and every power and remedy given by this Article V1 to the Company may be
exercised from time to time and as often as may be deemed cxpedicent.

ARTICLE VI
MISCELLANEOUS

SECTION 7.01. Successors and Assiens. All the covenants, stipulations, promises, and
agrecments in this Agrecment contained, by or on behalf of, or for the benefit of, the County, shall
bind or inure to the benefit of the successors of the County from time to time and any officer, board,
conunission, agency, or instrumentalily to whom or to which any power or duty of the County, shall
be transferred.

SECTION 7.02. Provisions of Agreement for Sole Benefit of County and Company.
Except as in this Agreement otherwisc specifically provided, nothing in this Agrcement expressed
or implied is intended or shall be construcd to confer upon any Person other than the County and the
Company any right, remedy, or claim under or by reason of this Agreement, this Agreement being

intended to be for the sole and exclusive benefit of the County and the Company

SECTION 7.03. Severability. In case any onc or more of the provisions of this Agrecment
shall, for any reason, be held to be illegal or mvalid, the iflegality or invalidity shall not affect any
other provision of this Agreement, and this Agreement and the Credits shall be construed and
enlorced as il the illegal or invalid provisions had not been contained hercin or thercin.

SECTION 7.04. No Liability for Personnel of County or Company. No covenant or
agreement contained in this Agreement shall be deemed (o be the covenant or agreement of any
member, agent, or cmployee of the County or its coverning body or the Company or any of its
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officers, employees, or agents in lus individual capacity, and neither the members of the govemning
body of the County nor any official executing tms Agreement shall be liable personally on the
Credits or the Agreement or be subject to any personal liability of accountability by reason of the
1ssuance thereof.

SECTION 7.05. Notices. All notices, certificates, requests, or other communications under
this Agrecment shall be sufficicntly given and shall be deemed given, unless otherwise required by
this Agrecement, when (1) delivered or (ii) sent by facsimile and confirmed by United States certified
matl, return-receipt requested, restricted delivery, postage prepaid, addressed as follows or by
mailing such notice to its Registered Agent for Service of Proccss at its Registered Office in South
Carolina:

(a) I to Lexmnglon County: Lexington County, South Carolina
c/o Lexington County Administrator
212 South Lake Drive
Lexington, South Carolina 29072

(b) [t1o Calhoun County: Calhoun County, South Carolina
c/o Calhoun County Administrator
Courthouse Annex, Suite 108
St. Matthews, South Carolina 29135

(c) [f'to the Company: Allied Air Enterpriscs Inc.
c/o Lennox International Inc.
2140 Lake Park Blvd.
Richardson, TX 75080-2254
Attn: Tax Department

With a copy to: Haynsworth Sinkler Boyd, P.A.
1201 Main Street, Suitc 2200
Columbia, South Carolina 29211-1889
Allention: Edward G. Kluiters

A duplicate copy of cach notice, certificate, request or other communication given under this
Agreement to the County, or the Company shall also be given to the others, The County and the
Company may, by notice given under this Section 7.03, designate any further or different addresses
to which subsequent notices, certificates, requests or other communications shall be sent.

SECTION 7.06. Applicable Law. The laws of the State of South Carolina shall govern the
construction ol this Agreemcnt.

SECTION 7.07. _Counterparts. This Agrcement may be executed in any number of
counterparts, cach of which, when so executed and delivercd, shall be an original; but such
counterparts shall together constitute but one and the same instrument.
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SECTION 7.08  Amendments.  This Agrcement may be amended only by written
agreement of the parties hereto.

SECTION 7.09. Waiver. Either party may waive complianee by the other party wih any
term or condition of this Agreement only in a writing signed by the waiving, purty.

[Signature Page Follows. ]
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IN WITNESS WHEREOF, Lexington County, South Carolina, has caused this Agreement
lo be executed by the Chairman of its County Council and its corporate scal to be hereunto affixed
and attested by the Clerk of its County Council and ALLIED AIR ENTERPRISES INC. has causcd
this Agreement to be cxccuted by its authorized officer, all as of the day and year first above
WwrLtten.

LEXINGTON COUNTY,
SOUTH CAROLINA

(SEAL) By:

Chatrman, County Council of
Lexington County, South Carolina

ATTEST:

Clerk to County Council of
Lexington County, South Carolina

ALLIED AIR ENTERPRISES INC,

By:
Name:
Title:

=)

3

-1
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EXHIBIT A
PROPERTY DESCRIPTION

BOUNDARY DESCRIPTION — PARCEL "A”

The following property as shown on an ALTA/ACSM Land Survey prepured by Hussev, Gay,
Bell & DeYoung, Inc., for Helmes Smith (CAE)Y LLC |, Wachovia Bank, National Association,
s suceessors and assigns, and Chicago Tule Insurance Company dated April 27, 2006, lust
revised May 5, 2006 (the "Survey"):

ALL THAT CERTAIN PIECE, PARCEL OR TRACT OF LAND CONTAINING 13.000
ACRIES/H66,280 SQUARTE FEET, BEING LOCATED IN LENINGTON COUNTY, NEAR
THIZ TOWN OF SPRINGDALE, SOUTH CAROLINA, AND BEGINNING AT A 3/87
REBAR LOCATED ALONG THE NORTHERN RIGHT-OF-WAY LINE OF
METROPOLITAN DRIV, SAID 3/87 REBAR BEING 796.74° EAS IOl THE CENTERLINE
INTERSECTION OF ENTERPRISE PARKWAY AND METROPOLITAN DRIVE; THENCE
FURNING AND RUNNING NORTH 30°02'52" WEST ALONG THIEE PROPERTY LINE OF
COOPERATIVE ELECTRIC ENERGY UTILITY SUPPLY, INC. FOR A DISTANCE OF
1,024.59" TO A 3/47 REBAR; THENCE TURNING AND RUNNING ALONG THE
SOUTHERN RIGHT-OF-WAY LINE OF OLD BARNWELL ROAD (§.C. HWY. NO. §-32-
104) FOR THE FOLLOWING COURSES AND DISTANCES: NORTH 39°37'09" LAST FOR
A DISTANCE OF 103.62° TO A 3/4” REBAR; THENCE ALONG THE ARC OF A CURVE
FOR A DISTANCE OF 423,05, SAID ARC OR CURVE HAVING A RADIUS OF 921 957,
THE CHORD OF SAH) ARC OR CURVE RUNNING NORTH 73°09'39" EAST FOR A
DISTANCE OF 42130 1O A 3/4" REBAR; THENCE NORTH 86°22'09" EAST FOR A
DISTANCE OF 141837 TO A 3/4" REBAR: THENCE TURNING ANID RUNNING SOUTH
17°16'42" EAST ALONG THE PROPEREY LINE OF PARCEL B FOR A DISTANCE OF
969.07° TO A 3/4" REBAR; THENCE TURNING AND RUNNING ALONG THE
NORTHERN  RIGHT-OF-WAY  LINE OF METROPOLITAN DRIVE FOR THE
FOLLOWING COURSES AND DISTANCES SOUTH 63°06'18" WEST FOR A DISTANCL
OF 6 747 TO A 3/8" REBAR; THENCE ALONG T'HE ARC OF A CURVE FOR A DISTANCE
OF 318.74', SAID ARC OR CURVE HAVING A RADIUS OF 1,520.00°, THE CHORD OF
SAID ARC OR CURVE RUNNING SOUTH 69°03'45" WEST 3i8.16" TO A 5/87 REBAR;
IHIENCE SOUTH 74°3922" WLEST FOR A DISTANCE OF 111.38" 'TO THE POINT OF
BLEGINNING.

TMS:

Dervation:
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COUNTY OF LEXINGTON, SOUTH CAROLINA

Community Development
County Administration Building, 4™ Floor
212 South Lake Drive, Lexington, SC 28072
(803)785-8121

ZONING MAP AMENDMENT APPLICATION ¥ M06-14

Address and/or description of the property for which the amendment is requested:

146 & 153 Banbury Rd.; 158, 161, 165, & 234 St. Andrews Rd.

Zoning Classifications: (Current) Low Density Residential (R1) (Proposed) Neighborhcod
Commercial (C1)

TMS#: 002817-04-008, 009 & 010, 05-015, 07-001 & 002: 002822-03-001 Property
Owner: Multiple

Reason for the request: Two property cwners currently have home-based businesses and
would like to be able to put up business signs; one property owner wants to sell property
as commercial use; two property owners would like to continue to live there but think
rezoning would enhance property value; and one propernty owner has been unable to sell
house as zoned, is currently renting the house, and would like to sell as commerciai

property.

Even though this request will be carefully reviewed and considered, the burden of
proving the need for the amendment rests with the applicant.

Date of Application: 10/6/2006 Applicant: Owner[X]  Agent[X] ~
Phone #(s): work 803-561-0300 cell 803-351-8714

Signature: 7@5‘”&} :56 M Printed Name: @/‘E‘Eg K. St rH

Street/Mailing Address: 161 St. Andrews Road, Columbia, SC 29210

| _10/8/06 | Application Received 10/6/06 | Fee Receipted
/24 /o€ | Newspaper Advertisement ///27 /o6 | Property Posted
/ Planning Commission

L//f/z_!///oé Notices Mailed

Planning Commission Recommendation:

First - Public Second Third
'/5;/1‘77/0& Reading /l//z‘/OC’Hearing Reading Reading




STAFF SUMMARY
ZONING MAP AMENDMENT #M06-14

Description of the Amendment: This map amendment request 1s for a change in zomng
classification for TMS#'s 02817-04-008, 009 &010, 05-015, 07-001 & 002; ¢2822-03-001 from
Low Density Residential (R1) to Neighborhood Commercial {(C1). These properties are located at
146 & 153 Bunbury road; 158, 161, 165 & 2234 St. Andrews Road.

Character of the Area: The immediate arca consists of mostly single tamuly residences There 1s
a church i the area along with some commercial and mulu- family as well

Zoning History: This property is in the Seven Oaks/Dutch Fork planning arca zoned in 1971/1974.
Over the years there have been approximately sixteen map amendments in the area, the most recent
#MO6-10 withdrawn by the applicant

Council District:  Seven-Councilman John W. Carrigg, Jo.
Attachments:  Chart of Allowed Uses by Zoning District

Political Boundaries Maps
Location Maps




However, home occupation day care is not subject to the 236 of total floor arca restriction, or the 750
square feet of floor area resiriction impased on other home occupations. Also. home occupation day
care may be conducted outside on the premises using yord furnishings customary to the residential
seiting. Additional traffie generation from one delivery and one pick up of each individual cach day
shall be considered within the Iimitations of item “e” above. The Board of Zening Appeal's
deliberations shall include, but net be Hinited to, the following items:

. the size of the residence and the outside recreation arca:

2. parkingand vehicular access (o the residence and its ubility to accommodate the drop-off und pick-
up of the additional individuals:

3. the stated opinions of the surrounding property owners; and
4. ifrequested, the acceptability of having an employee (“caregiver™ as defined by the South Carolina
Department of Social Services) who is not a resident of the dwelling unit.
2L30 Permitted Uses by District

The columnar chart which follows describes the activities permitied withineach district. This chart is based upon
the list of principal activities defined in Section 21.10 of this Ordinance and the districts established in Section
140, and is subject to the following:

. The listing of a permitted activity within a district may be voided upon the application of the special overlay
district regulations pertaining to flooding, drainage. or zirports found in Articles 4 and 5 of this Ordinance.

b. The provisions of Chapters 2, 3, and 4 of this Article shall apply in all districts to all listed activities as
upphicable. The application of these provisions may prohibit an uctivity from lovating in a particular district.

¢ Within the Limited Restriction (LR) district. all activities except the following are peanitted without review
for compliance with the specific provisions of this Ordinance:

Extremely Hazardous Materials as regulated by Article 3
Mining Cperarions as regulated by Article 8

Mobile Home Purks as repulated by Article 7

Sexually Oriented Businesses as regulated by Article 10

2131 Chart of Permitted Activities by District

Thase activitios that are marked by an asterisk (%) are allowed only when yranted a special cxception by
the Board of Zoning Appeals us oullined in Articke 12 of this Ordinance.

| | ]

REBFRZFRYEDE|RAYRD|EC G 3L LIDER = z ACGEIVITIES 3
XX | XX XX [ XX | XX | XX ] Administrative Offices
XX AN VXX NX | XX Advertising Signs
AN XX XX XX XX | XX | XX | Airports
XX XX | XX XX XX ) Animal Operations
XX XX | XX XX XX | XX | XX || Boat Docks
XX XX | XX | Bus and Transit Terminals
X XX | XX | XX || Business Services
X AN XX PAX | XX XX | XX | XX || Cemeteries
MY JAX AN XX XX XN |20 XX | XX [ xx | Chilg or Adult Day Cae
N EX XN X | XX oo [ x x| churches
XX XX | XX | Conununication Towers
AN XX XX | YO XX XX XX | XX || Community Education
XX XX XX VXX Construction Services




:DIIRATRDLC [E ACTIVITIES
XY XX | XX XX NN || Crops
XX AN} XX || Detention Ceaters
AN JEN XY XX XN AN AN | XX | XX XN ) Essentiad Services (Lunited)
XX | XX 1 XX | XX | XX AX | NX | XX [ Essentiad Sesvices (Extensive)
AN | XX XN | XX | XX || Tood Senvices
XX AX XX | XX || Generat Repair and Mameonance Services
XX N | XX | XX | XX || General Resal (Linuted)
XX AN | AX ] XX || General Retal (Extensive)
H PO XN INNE NN | XX XX XX XX XX I Group Assembly (Luwitedd
XX | XX XX XX | XX || Group Assembly (ntermedinte)
XX AX XX | XX || Group Assembly (Extensne)
XX XX XX XX XX XX | XX | XX || Group Howsing
XX XX XX PNX | XX || Hospitals
N AN XX AN | XX || Kennels and Stables
XX XX | XX || Landnlls (Limnted)
XX XX | XX || Landfills (Inte rmeadiawe)
XX XX XX Landnlis (Extencave)
XX XX LAY | XX | Mamafacturing (Light Assembly)
XX XX | XX || Manufacuring (Limited)
XX XX | XX || Manufacturing (Intermediated
XX XY | XX || Manuloctermg (Extensives
XX KX XX | XX | Marinas
NN XX XN XX XX XX | Medical Senvices
XX AX XX Mty {nstallagons
X XX AX XX ) XX || Mining (Limiech
XX XX | XN | Munine Jniermedintey
XX NN | XX | AMiniong (Exwensive)
NEOPEXN IRN PN [ XN XX AN XX IXNY | XX || Muou-Patks
X NX XX | XX || Mim-Watehouses
AN XN XX | XX | XX XX XN TXN | XX | Muobile Homes
XX RO AX XX | XX || Mobile Honwe Parks {(Linuted) =
XX NX XX XX | XX || Mobile Home Parks (Extensive) '
AN IXXY XX XN | XH AN XN | XX XX | XX || Nawral Kesenves
AN AN | XX XX XX XX XX Non-Assembly Cultizral
XN XN XN IRX XY XX | XY XX XX XX | dursing Homes
XY NN RN XN | XX || Personat Comenienee Senices
XXX | XX PXX XN XN | XX | XX || Plant Nuiseries
XX XX | XX | Power Plants
AN XN XX | XX FXN | XX || Protessional Seqviees
XX XX | XX | Radioactive Mateniuls Handling
XX XX XX || Ruilroad
XX XX | XX || Recvehng Centers
XX AN XX | 3N || Rescarch Senvices
NN AN NN AN XN INY XN XX XX XN || Resndential Detached
YO XX XX I XN | XN XX | XX | XX || Residenual Attached (2 dweiling vons
XX NX NX XX | XX I Restdental Attached (2 or more dawelling umis?
XN XX KX XX | XN || Retuement Centers/Assisiod Living




! |

gDBIRAE[RD [Eedic RS ASRIVEEREE
XX XX | XX || Salvage/Wrecking Yard
XX XX | XX |{ Scrap Operations
XX XX | XX | XX | XX || Busizess Parks
XX KX | XX | XX || Shopping Centers Speculative Deselopinent
XX XX | XX |[industnial Parks
XX AX | XX | XX || Towing and Impoundment 1.0t
XX XX | XX | XX || Trade Enterprises
XX XX XX | XX || Transient Habitution
XX XX XX | XX || Transport and Warehousing (Limited)
XX XX | XX | Transport and Warehousing (Lxtensive)
XX XX | XX XX [ XX | Transport Services
XX XX | XX | XX f§ Undertaking
XX PXX XX | XX XX | XX | XX | XX | XX §f Utlities
XX XX ) XX | XX || Vehicle Parking
XX XX PXX | XX || Vehicle Repair
XX XX XX | XX || Vehivle Sales
XX XX | XX XX | XX || Vehicle Servicing (Linuted)
XX AX | XX | XX || Vehicle Servicing (Exlensive)
N¥ | XX NX | XX | XX || Veterinaran
XX | XX i L | 30| Zoos |

£ The peemitting of this acuvity in these distnets is allowed only if the Group Assembly (Limued) activity is a membership
facility owned. operated. and used by the property owners 1 the surrounding residewsial area for which the Tacality is being
established
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CURRENT
LANDUSE DESCRIPTION

I GENERAL COMMERCIAL MPROVE D
GENERAL COMMERCIAL - UNIMPROVED
Il 5HOPPIG CENTER - NEIGHBORK 000
[ comommmn

] oisan EDVETERAN

(] RESIDENTIAL - MPROVED

[ ] RESDENTIAL - UNMIPROVED

coury

PROPERTY APPRAISED BY DEPT OF REVENUE |

I scelECTRC AND GAS

Existing Landuse
Map Amendment # M06-14
TMS # 002817-04-008, 009, & 010
# 002817-05-015
# 002817-07-001 & 002
# 002822-03-001
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ZONING DESIGNATIONS

ROAD CLASSIFICATION
| - Intersiates
M A - Artenal Road
AL - Collector Road
EILL - Limited Local Road
It - Local Road
= RL4 - Rasidential Local 4
CIRLS - Residental Local 5
CIRLE - Residental Local 8
RESTRICTIVE DEVELOPMENT
ERRA - Recraational / Agncultural
1D - Development
CIR1- Low Density Residental
CIR2 - Medium Density Residential
2R3 - High Density Residental
CJRD - Restrictive Devalopment
INTENSIVE DEVELOPMENT
E=LC - Limited Commercial
EEC1 - Neighborhood Commercial
BN C2 - General Commercial
31D - Intensive Davelopment
SPECIAL DISTRICTS
E3LR - Limited Rastriction
CPD - Planned Development
EXSubject Sites

éﬂ»—vﬂﬂwmwwlﬂmrm Y

)

- \06-14
5’ Subject Sites
GJ

200 400 800 800
Feot
Existing Zoning
Map Amendment # M06-14

TMS # 002817-04-008, 009, & 010

# 002817-05-015

# 002817-07-001 & 002

# 002822-03-001




ORDINANCE NO. 06-18

AN ORDINANCE TO AMEND ORDINANCE NO. 93-12 AS
AMENDED BY SUBSEQUENT ORDINANCES RELATING
TO THE JOINT COUNTY INDUSTRIAL PARK OF
LEXINGTON AND CALHOUN COUNTIES SO AS TO
ENLARGE THE PARK BY INCLUDING CERTAIN
PROPERTY OWNED BY ACCURATE THERAPEUTIC
SUPPLY, INC.,, DBA ACCURATE MFG. INC. AND
CERTAIN PROPERTY DESIGNATED AS THE SAXE
GOTHA PROPERTY.

WHEREAS, pursuant to Ordinance No. 95-12 enacted Scptember 11, 1995, by Lexington
County Council, Lexington County cntered into an agreement for development of a jomt county
industrial and business park dated as of December 11, 1995, with Calhoun County (the “Original
Agreement”), which Original Agreement was amended, pursuant to the authority contained in
subsequent Ordinances cnacted by Lexington County Council for Amendinents to the Original
Agreement {collectively referred to as the “Park Agreement™); and

WHEREAS, pursuant to Section 3 of the Park Agreement, the boundaries of the park
created therein (the “Park™) may be enlarged pursuant to ordinances of the respective County
Councils of Calhoun County and Lexington County; and

WHEREAS, it is now desired that the boundaries of the Park be enlarged; and

WHEREAS, the expansion of the Park shall include a certain tracts of real estate described
Exhibit A attached to this Ordinance (as such description may be hereafier refined) (“Property™).

NOW, THEREFORE be it ordained by Lexington County Council that:
(1) The Park Agreement is hereby and shall be amended to include the Property and

that the Chairman of Lexington County Council is hereby authorized to exccute and deliver any
desired amendments to the Park Agreement necessary to accomplish the within enlargement.

DONE m mceting duly assembled this day of , 2000,

LEXINGTON COUNTY, SOUTH CAROLINA

(SEAL) By:
M. Todd Culluin, Chairman of County Council
Lexington County, South Carolina

~Dock 438639 01 - 03941703013~




ATTEST:

By:
Diana W, Burnelt, Clerk to County Council
Lexington County, South Carolina

First Reading:
Second Reading:
Public Hearing:
Third Reading:

~Doe# 253639 01 - 03941709013~
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STATE OFF SOUTH CAROLINA )
COUNTY OF LEXINGTON }

[, the undersigned Clerk to County Council of Lexington County, South Carolina, do
hercby ceruify that attached hereto is a true, accurate and complete copy of an ordinance which was
given recading, and received majonty approval, by the County Council at mectings of
, 2006, , 2006 and , 2006, at which meefings a
quorum of members of County Council were present and voted, and an ortginal of which ordinance
15 filed in the permanent records of the County Council.

By:
Diana W. Bumett, Clerk to County Council
Lexington County, South Carolina

Dated: , 2006

-Doc# 458639 01 - 0394 1/09013~




EXHIBIT A

LAND DESCRIPTION

ALL that certamn piece, parcel or tract of land, situate, lymg and being

approximately one (1) mule south of the Town of Swansca, in the County of

Lexington, State of South Carolina at the intersection of Lee Wit Road and SC
Highway #3, and being more fully shown and delincated as 7.89 acres, morc or
less, on plat prepared for Greenman Technologies of South Caroling, Inc., by
Donald M. Rumbaugh, PLS, of Lexingion County Public Works Department
Engineering Division, dated June 7, 1999 and recorded i the Office of the
Register of Deeds for Lexington County in Slide 288, Plat 660 and having such
boundarics and measurements as will more fully appear by reference to said plat.

TMSH(12900-02-090

Also included are Tax Map Numbers:
008096-02-001
008096-02-003
008096-02-004
008096-02-005

006899-01-003
006899-01-017

~Deck 458639 01 - 03941/09013~



STATE OF SOUTH CAROLINA

AMENDMENT OF AGREEMENT

OF JOINT COUNTY INDUSTRIAL PARK
OF LEXINGTON AND CALLHOUN
COUNTIES

COUNTY OF LEXINGTON
COUNTY OF CALHOUN

THIS AGREEMENT for an amendment of an agreement for the development of a
joint county industrial park located within Lexington County, South Carolina, and Calhoun County,
South Carolina, dated December 11, 1995, by and between the County of Lexington and the County
of Calhoun both political subdivisions of the State of South Carolina (ihc "Agreement"), as
previously amended, is made and entered into as of this _ day of , 2006, by and
between the partics hereto ("Amended Agrcement™).

RECITALS

WHEREAS, pursuant to the Agreement, Lexington County, South Carolina
(“Lexington County”) and Calhoun County, South Carolina (“Calhoun County™), have
determined that, in order to promote economic development and thus provide additional
cmployment opportunities within both of said counties, there has been established in Lexington
County and Calhoun County a Joint County Industrial Park (the “Park’™); and

WHEREAS, as a consequence of the establishment of the Park, property therein is
cxempt from ad valorem taxation, but the owners or lessees of such property are required to pay
annual fees in an amount cqual to that amount for which such owner or lessee would be liable
except for such exemption or as otherwise agreed pursuant to applicable laws; and

WHEREAS, pursuant to the Agreement, Lexington County and Calhoun County
have agreed to accept responsibility for the costs of infrastructure, maintenance, management,
promotional costs, and other appropriate costs associated with the establishment and operation of
the Park; and

WHEREAS, Lexington County and Calhoun County desire to amend the
Agreement, as previously amended, by this Amended Agreement as more specifically provided
below;

NOW, THEREFORE, in consideration of the mutual agrcement, representation
and benefits contamed in this Agrecment and for other good and valuable constderation, the
receipt of which is hereby acknowledged, the partics hereby agree as follows:

t. Binding Agrcement. This Amended Agreement serves as a written instrument

sctting forth the entire agreement between the parties and shall be binding on Lexington County
and Calhoun County, their successors and assigns.

~Dock 458627 01 - J3941/09013~




2. Authorization. Article VIII, Scction 13(d), of the Constitution of South Carolina
(the “Constitution™) provides that cousntics may jointly develop an industrial or busmess park
with other counties within the geographical boundarics of onc or more of the member countics,
provided that certain conditions specified thercin arc met and further provided thal the General
Assembly of the Statc of South Carolina provides by law a means by which the valuc of property
in such park will be considered for purposes of bonded indebtedness of political subdivisions and
school districts and for purposes of computing the index of taxpaving abihiy for school districts.
Section 4-1-170, Code of Laws of South Caroling, 1976, as amended (“Section 4-1-1707),
satisfies the conditions imposed by Article V111, Scetion 13(d), of the Constitution and provides
the statutory vehicle whereby a joint county mdustrial park may be created.

3. Amendment to the Agreement. As ol the date of this Amended Agreement, the
Agreement, as previously amended, is hereby further amended, in accordance with Section 3 of the
Agrcement, so as to expand the Park premises in Lexington County by the addition of (racts of real
estate, said tracts are described on Exhibit A attached hereto.

4. Severability. In the event and 1o the extent (and only to the extent) that any
provision or any part of a provision of this Amended Agreement shall be held invahd or
unenforceable by any court of competent jurisdiction, such holding shall not invalidate or render
unecnlorceable the remaimder of that provision or any other provision or part of a provision of this
Amended Agreement.

5. Termination.  All other terms and conditions of the Agreement as previously
amended shall remain in full force n effect.

0. Execution in Counterparts. This agreement may be exccuted in any number of
counterparts with the same cffect as if all the parties had signed the same document.

WITNESS our hands and seals this day of , 20006.

[SIGNATURES ON FOLLOWING PAGES]

EXECUTION PAGE
TO

AMENDMENT OF AGREEMENT FOR JOINT COUNTY INDUSTRIAL PARK

[S]

~Lxich 358627 01 - 0394109131 3~




LEXINGTON COUNTY COUNCIL:

By:

M. Todd Cullum, Chairman of County Council
Lexington County, South Carolina

By:
Diana W. Burnett, Clerk to County Council
Lexington County, South Carolina

~Docd 358627 01 - 03941/0901 3~




EXECUTION PAGE
TO

AMENDMENT OF AGREEMENT FORJOINT COUNTY INDUSTRIAL PARK

CALHOUN COUNTY COUNCII:

By:

David K. Summers, Jr., Chairman of County Council
Calhoun County, South Carolina

ATTEST:

By:
Donna R. Allread, Clerk, County Council
Calhoun County, South Carolina

~Dioe# 458627 01 - 13041705013~




EXHIBIT A

[LLAND DESCRIPTION

ALL that certain piece, parcel or tract of land, situale, lying and bcing
approximately one (1) mile south of the Town of Swansea, in thec County of
Lexington, State of South Carolina at the intersection of Lee Witt Road and SC
Highway #3, and being more fully shown and delineated as 7.89 acres, morc or
Iess, on plat prepared for Greenman Technologics of South Carolina, Inc., by
Donald H. Rumbaugh, PLS, of Lexington County Public Works Department
Engineering Division, dated Junc 7, 1999 and recorded in the Office of the
Register of Deeds for Lexington County in Slide 288, Plat 660 and having such
boundaries and measurements as wilt more fully appear by reference to said plat.

TMS#012900-02-090
Also included are Tax Map Numbers:

008096-02-001
008096-02-003
008096-02-004
008096-02-005

006899-01-003
(06899-01-017

~DocH 458627 01 - 1394 1/09013~
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