
AGENDA 

LEXINGTON COUNTY COUNCIL 

Strategic Visioning Workshop 

Sunday and Monday, October 14 and 15, 2007 

Clarks Hill Training Facility 

212 Kay Waldrop Way, Plum Branch, SC 29485 

 

Sunday, October 14, 2007 

12:00pm 

 Lunch 

1:00pm 

 Welcome, Introductions, Logistics 
 Expectations & Overview 
 Strategic Planning Concept & Review of 

• Mission 
• Vision 
• Values 
• Environment & Today 
• Business Imperatives 

 Goals and Objectives – Status Update 

 

Monday, October 15, 2007 

8:00am – 4:00pm 

 Goals and Objectives – Status Update (continued) 
 Priorities for Upcoming Year 
 Discuss Measurements/Metrics & Time Frame 
 Create “Roadmap” for future Council Work Relative to Strategic Plan 
 Review Expectations 

 

 

 

 


