AGENDA
LEXINGTON COUNTY COUNCIL
Committee Meetings
Tuesday, May 11, 2010
Second Floor - County Administration Building
212 South Lake Drive, Lexington, SC 29072
Telephone - 803-785-8103 -- FAX 803-785-8101

*Times are tentatively scheduled committee meetings that may run behind or ahead of
schedule; therefore, the times could change by as much as 30 minutes. Also, if time permits,
Council may elect to enter into Executive Session to discuss contractual, legal, personnel

matters, etc.

2:35 p.m. - 2:40 p.m. - Economic Development

(1) Approval of Minutes - Meeting of April 13, 2010 ......cccoviieiieiecie e
(2) Old Business/New Business
(3) Adjournment

2:40 p.m. - 2:55 p.m. - Planning & Administration

(1) 2010-2014 CDBG/HOME Consolidated Plan and Analysis of Impediments to Fair Housing
Choice (Goals 1 & 2) - Community Development - Ron Scott, Director and Wayne
Freeman, President and CEO, Training and Development ASSOCIALES..........ccevvererrerreniieneenieenee
(2) Approval of Minutes - Meeting of April 13, 2010 ......cccoviieiieie e
(3) Old Business/New Business
(4) Adjournment

2:55 p.m. - 3:00 p.m. - Justice

1)

)
(3)
(4)

Encouraging Innovation: Field-Initiated Programs Grant Application - Public Defender -

Rob Madsen, Eleventh Judicial Circuit PUDIIC Defender ..........ocvvvviivciiiie e,
Approval of Minutes - Meeting of APril 13, 2010 .....ccooviiiiiiieiie e
Old Business/New Business
Adjournment

3:00 p.m. - 3:05 p.m. - Health & Human Services

(1)
(2)
©)

Approval of Minutes - Meeting of April 13, 2010 ........coviieiieie e
Old Business/New Business
Adjournment



3:05 p.m. - 3:10 p.m. - Public Works
(1) Approval of Minutes - Meeting of April 13, 2010 ........cooiieiiiieceece e G
(2) Old Business/New Business - Traffic Congestion, Alternate Material for Road Swells,

New Road - Corley Mill/Riverchase, Assessment of Ponds Inventory

(3) Adjournment

3:10 p.m. - 3:15 p.m. - Airport

1)
(2)
(3)

Approval of Minutes - Meeting of April 13, 2010 .......cooiiiiiiiieiieeee e H
Old Business/New Business - Fuel Update
Adjournment

3:15 p.m. - 4:15 p.m. - Committee of the Whole

(1)
(2)
©)

(4)

Approval of Minutes - Meeting of April 13, 2010 ........cccveiiiiieiiieie e
Possible Executive Session if Time Permits
Old Business/New Business - Local Contractors Procurement, Fire Service Volunteer
Incentives
Adjournment

4 GOALS )

1. Provide for public services to citizens of Lexington County.
2. Manage growth to meet needs of Lexington County.
3. Provide innovative Financial Management.
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Economic Development
B. Banning, Sr., Chairman
B. Derrick, V Chairman
D. Summers

J. Kinard

Justice

S. Davis, Chairman

J. Carrigg, Jr., V Chairman
B. Derrick

B. Keisler

J. Kinard

Public Works

B. Derrick, Chairman

J. Carrigg, Jr., V Chairman
B. Keisler

B. Banning, Sr.

J. Kinard

Committee of the Whole
J. Kinard, Chairman

B. Banning, Sr., V Chairman

B. Derrick

S. Davis

D. Summers
B. Keisler

J. Jeffcoat

J. Carrigg, Jr.
T. Cullum

Planning & Administration
J. Carrigg, Jr., Chairman
B. Derrick, V Chairman
B. Banning, Sr.

T. Cullum

J. Kinard

Health & Human Services
J. Jeffcoat, Chairman

D. Summers, V Chairman
B. Keisler

B. Banning, Sr.

J. Kinard

Airport

T. Cullum, Chairman

D. Summers, V Chairman
S. Davis

J. Jeffcoat

J. Kinard



AGENDA
LEXINGTON COUNTY COUNCIL
Tuesday, May 11, 2010
Second Floor - Dorothy K. Black Council Chambers - County Administration Building
212 South Lake Drive, Lexington, South Carolina 29072
Telephone - 803-785-8103 FAX - 803-785-8101

4:30 P.M. - COUNCIL CHAMBERS

Call to Order/Invocation
Pledge of Allegiance

Chairman’s Report

Administrator’s Report
(1) Presentation of FY 2010-11 Recommended Non-General Budget - Finance -
Larry Porth, Director

Employee Recognition - Katherine Hubbard, County Administrator

=TS0 LU 1 T o SRS
(1) National Public Works Week - May 16-22, 2010
(2) Lexington County Peach Festival

N o] o 10] ] 01101 T<] 01 T USROS ST TP TP P PTORURPRPRON K
Bids/Purchases/RFPs
(1) Bitternut Court Engineering Fees - Community Development ...
(2) 2010 HMA Resurfacing Program - PUDIC WOTKS..........ccooieiiiii e M
(3) Aggregate Materials - Term Contract - PUDHC WOIKS..........cooiiiiiiii e N
(4) Elbert Taylor Road Paving Design - Engineering Services - Public WOrks ...........ccccovevveivinnnne. @)
(5) Conduct a Six (6) Day All Hazards Incident Management Team Class - Sheriff’s

D=0 U1 0T o TP TP PRPPR

(6) Seven (7) In-Car Digital Video Systems - Sheriff’s Department .........ccccccovvveveiinneenesieeseese e Q



Approval of Minutes - Meeting of April 13, 2010
Committee Reports
Planning & Administration, J. Carrigg, Jr., Chairman

(1) 2010-2014 CDBG/HOME Consolidated Plan and Analysis of Impediments to Fair Housing
Choice - Tab B

Justice, S. Davis, Chairman
(1) Encouraging Innovation: Field-Initiated Programs Grant Application - Tab D

Public Works, B. Derrick, Chairman
(1) Hallman Mill Road Partial Legal ClOSING ......ccoveiuiiieiieiicie ettt sneas
(2) Preliminary Evaluation for Kinley Creek Watershed

Budget Amendment Resolutions

OLD BUSINESS/NEW BUSINESS
EXECUTIVE SESSION/LEGAL BRIEFING
MATTERS REQUIRING A VOTE AS A RESULT OF EXECUTIVE SESSION

ADJOURNMENT



The Committee Minutes are left out intentionally until approved by the Committee. Upon the
Committee’s approval, the minutes will be available on the Internet.



County of Lexington

Community Development Department
212 South Lake Drive

Lexington, SC 29072

Phone: (803) 785-8121

Fax: (803) 785-8188

MEMORANDUM
To: Planning and Administration Committee
Lexington County Council
Through: Katherine Hubbard, County Administrator
From: Ron Scott, Community Development Director
Date: April 30, 2010
Subject: 2010-2014 Consolidated Plan, FY 2010-11 Annual Action Plan and Analysis of

Impediments to Fair Housing Choice

Lexington County receives approximately $2 million annually from the United States Department
of Housing and Urban Development (HUD) to implement the Community Development Block
Grant (CDBG) and HOME Investment Partnerships (HOME) programs. To continue receiving
these funds annually, the County must comply with certain planning requirements known
collectively as the Consolidated Plan and Analysis of Impediments to Fair Housing Choice (Al).
Among the Consolidated Plan requirements are the preparation of a plan every five years that
describes the County’s housing and community development needs, priorities and strategies.
Included in the Five-Year Plan is the Annual Plan that describes how we propose to utilize
CDBG funds specifically in the upcoming year. The Al is a review of public and private policies
and practices to promote fair housing choice and to address any impediments to fair housing
discovered through this review. The Consolidated Plan and the Al were created for the County
by the consulting firm, Training and Development Associates. All documents must be submitted
to HUD no later than May 15, 2010.

The Consolidated Plan process requires that citizens be provided with adequate opportunities to
provide input and comment on the proposed Plan. As this is a Five-Year Plan, we encouraged
citizen participation through several means including: a community survey conducted in October
2009, two community meetings held on August 17, 2009 and September 17, 2009, and a
“stakeholders” meeting held on October 21, 2009. A public hearing for the plan was held on
April 21, 2010. The public was notified of public hearings, availability of the draft document,
public comment period and the plan submission date through a notice published in The State
newspaper on April 8, 2010. The public comment period expires May 8, 2010. To date we
have received no written comments.

A copy of the Executive Summary of the Five-Year Plan and the Introduction, Conclusions and
Recommendations of the Analysis of Impediments to Fair Housing Choice are attached. A full
copy of the Five-Year Plan and the Analysis of Impediments to Fair Housing Choice will be
available at the Committee meeting for review.

Requested Action: Committee recommendation to full County Council for approval of the
County of Lexington Grant Programs of the 2010-2014 Consolidated Plan, FY 2010-11
Annual Action Plan, and the updated Analysis of Impediments to Fair Housing Choice.
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2010-2014 CONSOLIDATED PLAN
EXECUTIVE SUMMARY

L. What is the Consolidated Plan?

Lexington County carries out federal programs administered by the U.S. Department of Housing
and Urban Development (HUD). The Consolidated Plan is the document that Lexington County
submits to HUD as an application for funding for the following programs:

e HOME Investment Partnership Program (HOME)

e Community Development Block Grant Program (CDBG)

The lead agency responsible for the development of the county’s Consolidated Plan is the
Lexington County Grant Programs Division.

The Consolidated Plan establishes a unified, coordinated vision for community development
actions for the upcoming five years. Key elements of this Consolidated Plan are its emphasis on
citizen participation and the collaborative nature of the process. Lexington County uses the
input from citizens and its community development partners to determine its housing and
community development needs, develop strategies for addressing those needs, and undertake
specific actions consistent with those strategies.

II. The Planning Process

Lexington County’s Community Development Department is the lead agency responsible for
overseeing the development of the Consolidated Plan. As the lead agency, the County plays an
oversight role in helping all unincorporated areas in administering the programs covered by the
Consolidated Plan. In developing the plan, Lexington County worked closely with each locality
to insure that strategies were developed to address the needs for affordable housing as well as
non-housing community development. These efforts are a part of the County’s efforts to
involve community residents and other stakeholders in the citizen’s participation process.

The County used several means of soliciting citizen participation and consulted with community
stakeholders, public and private partners, as well as faith-based organizations. The process,
which included advertisements in state and local newspapers, public notices, public meetings,
surveys, stakeholder consultations, and e-mails, is summarized below. Lexington County’s
complete Citizen Participation Plan is included as Appendix A and copies of the public notices
are included in Appendix C.
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A. Public Meetings and Hearings

In an effort to insure the greatest level of public participation, the County held a series of
meetings designed to discuss the planning process and to solicit input on community needs.
Notification for these meetings was made to insure the maximum level of participation with
flyers that were posted in the County Administration Building, local churches, and the County’s
website. Notifications were also sent to state and local agencies, nonprofit organizations,
subrecipients as well as verbal and written invitations. Meetings were held at times and
locations convenient to residents and stakeholders. The dates, times and locations for the
meetings included the following:

e Public hearing at the County of Lexington Administration Building — August 17, 2009 at
6:00 p.m.

e Public hearing in the Town of Batesburg- Leesville — September 17, 2009 at 6:00 p.m.

e Stakeholders Meeting at the County of Lexington Administration Building — October 21,
2009 at 1:00 p.m.

The citizen’s participation process yielded the involvement and input of nearly 60 individuals
and groups. Minutes of the two public hearings are included in Appendix D. In addition, 31
persons attended the stakeholders meeting. Information from this meeting is included in
Appendix E. Additional comments on drafts of the Consolidated Plan were solicited from the
public during a 30-day comment period. Copies of drafts of the plan were made available to all
interested parties interested in making comments. A summary of citizen’s comments
concerning the Consolidated Plan are included in Appendix B.

Citizens who were not in attendance at the public meetings elected to participate though an
online Needs Assessment Survey. Surveys were used as an effort to extend citizen participation
beyond HUD’s requirements and to insure more comprehensive citizen participation feedback
regarding community needs. A total of 58 surveys were completed and the results of the survey
are included in Appendix F.

Extensive efforts were made to broaden public participation in the development of Lexington
County’s Consolidated Plan. Outreach was made to insure the inclusion of minorities and non-
English speaking persons, as well as those with disabilities through flyers and announcements
that were made in area churches, flyers that were placed in public buildings, and the official
County website. Notifications were sent to local agencies, service providers, and non profits
that serve these populations as well as the general public.

To further broaden the public’s participation, residents, stakeholders, and interested agencies
are given a 30 day comment period to comment on the Consolidated Plan. All meetings that are
held are open to all segments of the community with accommodations being made for those
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with disabilities and consideration for those who are employed. Time and accessible locations
for meetings are key factors that are considered for insuring the maximum level of citizen
involvement in the planning process. All media venues are used effectively and the state and
local newspapers are a source for publishing advertisements about the Consolidated Plan.

While not every activity recommended can be funded due to the vast amount of community
needs and limited funding, all comments have been considered for inclusion of the final
document. Priority will be given to those activities which serve the greatest number of needs
through the coordination of resources and collaborative efforts. Emphasis will be placed on
partnering to address community needs and the leveraging of resources.

Several issues emerged during the citizen participation meetings. The following are issues that
were cited:

e Affordable Housing

e Housing for the homeless

e Youth services

e Handicap accessibility

e Infrastructure

e Traffic and transportation

e Job development and employment

e Business development and new industry

e Services for the elderly

III. Identification of Priority Needs

Based on community input, existing program capacity, and analyses of the data, the County has
identified six priority needs as part of the Consolidated Planning process, along with specific
strategies to address each need. In upcoming sections of the Consolidated Plan, each of the
priority areas are described and accompanied by a detailed table of strategies and performance
outcomes. In this table, each strategy is assigned a plan number and has been linked to the
HUD goals it advances. The strategies to address each need are further defined through
multiple, measurable community outcomes.
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The priorities and strategies were developed to ensure they align with each of HUD’s statutory
goals of: providing decent housing; providing a suitable living environment; and expanding
economic opportunities. The six guiding priorities for the next five years are as follows:

e Priority Need 1: Ensure adequate and dependable public facilities are available to
provide for basic and essential needs and services.

e Priority Need 2: Ensure adequate and safe infrastructure to meet basic needs of
residents.

e Priority Need 3: Establish or support programs that provide needed public services
and/or increase the level of service provided by existing programs.

e Priority Need 4: Support and provide assistance to nonprofit and for-profit entities that
create, increase or retain employment opportunities for LMI persons.

e Priority Need 5: Provide and/or support adequate, safe and affordable housing.

e Priority Need 6: Provide mechanisms and forums for collaboration, coordination and
capacity building.

IV. Priority Housing Needs, Strategies and Objectives

A. Priority Need 1: Adequate and Dependable Public Facilities

Ensure adequate and dependable public facilities are available to provide for basic and essential
needs and services. The provision of adequate and accessible public facilities is an integral
component of a long-term effort to reduce poverty. The County’s overall objective is to ensure
that adequate and dependable public facilities are available to provide for basic and essential
needs and services. HUD defines public facilities as facilities that are either publicly owned or
traditionally provided by government, or owned by a non-profit organization and operated to
serve the general public. Such facilities include fire stations, libraries, senior centers, health
centers, playgrounds, etc.

The scope of public facilities requires that these strategies be undertaken in close coordination
with other County Departments. The public facility projects to be undertaken will help improve
the quality of life for County residents, particularly low and moderate-income persons and
communities.

B. Priority Need 2: Adequate and Safe Infrastructure

Ensure adequate and safe infrastructure to meet basic needs of residents. The County’s overall
objective is to ensure that the County’s infrastructure is adequate and safe. An emphasis on the
provision of infrastructure — such as water and sewer, roads, and sidewalks — demonstrates the
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County’s commitment to create a desirable living environment for Lexington residents.
Proposed investments in infrastructure include improvements to water and sewer, roads,
sidewalks, solid waste disposal, flood and storm water drainage, and other infrastructure
related needs that are provided by government or other public or private nonprofit entities to
serve the basic needs and ensure the safety of the community. The infrastructure projects to be
undertaken will help improve the quality of life for low and moderate-income persons and
communities, attract new residential and commercial development, and spur job creation.

C. Priority Need 3: Public Service

Establish or support programs that provide needed public services and/or increase the level of
service provided by existing programs. Public services are the programs provided by local
government and other nonprofit entities that meet the health, welfare, and public safety needs
of its residents. The overall objective is to establish programs that provide needed new public
services and/or increase the level and effectiveness of existing programs and services. Special
populations to be addressed include the elderly, victims of domestic violence, homeless, the
disabled, residents with health concerns, etc. All projects will primarily serve low and
moderate-income persons and communities.

D. Priority Need 4 - Creation and Retention of Employment
Opportunities

Support and provide assistance to nonprofit and for-profit entities that create, increase or
retain employment opportunities for low- and moderate-income residents. The local economy
affects every aspect of community life — from jobs and taxes to environmental quality. A
healthy economic climate fosters greater income potential for County residents, a supportive
environment for business and industry to succeed, and increased fiscal stability of local
governments to maintain community services and infrastructure. The availability of rewarding
employment opportunities is a vital component in achieving community sustainability. The
ability of residents to live near their place of work and the provision of goods and services
locally are major factors in a successful economy. Economic development strategies will include
assistance provided to nonprofit and for-profit entities that create or retain employment
opportunities for County residents, as well as infrastructure investments that promote the
expansion and location of commercial and industrial facilities and the revitalization of blighted
areas. All projects will benefit low and moderate-income persons and communities.

E. Priority Need 5: Adequate, Safe, and Affordable Housing

Provide and/or support adequate, safe, and affordable housing. Lexington County recognizes
that the availability of safe and affordable housing is a fundamental community need. The
County uses its annual allocation of HOME funds, which are dedicated for housing, to shape its
efforts and programs related to affordable housing. The County proposes to support projects
that provide counseling and education, provide homeownership assistance, rehabilitate existing
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housing, improve accessibility for disabled homeowners, and support Community Housing
Development Organizations (CHDO) to develop affordable housing. Funded projects primarily
serve low- and moderate-income persons and communities. Lexington County will work to
tailor its housing support to ensure it complements the goals of the Neighborhood Stabilization
Program. This federally-funded program—operated by the State of South Carolina—was
established to help stabilize communities that have suffered from foreclosures and
abandonment.

F. Priority Need 6: Collaboration, Coordination, and Capacity
Building

Provide mechanisms and forums for collaboration, coordination, and community capacity
building. Lexington County employs diverse methods to encourage participation from residents,
community stakeholders, and existing and potential community development partners. The
stakeholder’s forum utilized in the Consolidated Plan planning process or other similar
organizational structures may be used to gather information, identify and prioritize community
needs and develop strategies and actions, identify resources and initiatives, and promote the
coordination of resources and collaboration among agencies. The organized efforts will include
state, regional, and county agencies and community service providers involved in housing,
health services, transportation, recreation, education, and social services. On-going promotion
of community and neighborhood involvement in the planning process will strengthen
implementation efforts, accountability and responsiveness of programs.

V. Proposed Funding

Table 1 shows the funding available to Lexington County for the fiscal year 2010-2011 from the
U.S. Department of Housing and Urban Development.

Table 1. Fiscal Year 2010-2011 Funding
Source of Funds Amount |
Community Development Block Grant $ 1,651,400
HOME Investment Partnership Program $659,481
Total $2,310,881

VI. Proposed Activities and Projects

The following tables show the summary of activities and associated proposed projects. Detailed
descriptions of the projects are included in Appendix G.

Table 2. Summary of Activities for FY01-11

Program Revenue | Program Expenses
CDBG Budget Summary
Allocation for FY10-11 $1,630,118 | Recommended Projects $1,449,414
Unexpended Funds 21,282 | Rehab Program Project Delivery Costs 21,075
Program Administration 201,986
Subtotal CDBG $1,651,400 | Subtotal CDBG $1,651,400
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Table 2. Summary of Activities for FY01-11

Program Revenue Program Expenses
HOME Budget Summary
Allocation for FY(09-10 $634,481 | Recommended Projects $571,003
General Fund* 25,000 | Program Administration 88,478
Subtotal HOME $659,481 | Subtotal HOME $659,481

ola ) 0,60 ota b 0,60

* Covers administrative costs above cap.

Table 3. Proposed Projects

Project Funding

CDBG Projects

Pelion Family Practice

Eau Claire Cooperative Health Centers §597,000
BLEC Building Renovations $165.480
Brookland Center for Community Economic Change ’
Brookland Pediatrics Center Extension $125,000
Eau Claire Cooperative Health Centers ’
North Oak Street Sidewalk

Town of Batesburg-Leesville §99,388
Leaphart Place Community Building Renovation $45.621
Growing Home Southeast :
Work Activity Center Storage Units

Babcock Center $4.120
Julius Felder Housing Rehabilitation

Cayce Housing Authority $§200,000
Rural Mobile Food Pantry

Harvest Hope Food Bank §135,000
Afterschool Program Scholarships

Lexington Family YMCA $56,730
Total $1,428,339
HOME Projects

Community Housing Development Organizations (CHDO) $200,000
Homeownership Assistance Program $200,000
Housing Rehabilitation Program $171,033
Subtotal HOME Projects $571,033
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ANALYSIS OF IMPEDIMENTS TO FAIR HOUSING CHOICE
INTRODUCTION

What is Fair Housing?

Fair Housing is the right of individuals to obtain the housing of their choice, free from
discrimination based on race, color, religion, sex, disability,! familial status,? or national origin.
This right is assured by the Federal Fair Housing Act, as amended, and other legislation which
makes it unlawful to discriminate in the sale, rental, financing, and insuring of housing.

Under the Fair Housing Act an aggrieved person may, not later than one year after an alleged
discriminatory housing practice has occurred, file a complaint directly with the U.S. Department
of Housing and Urban Development (HUD), or a State or local agency enforcing laws that are
“substantially equivalent” to the Fair Housing Act. Upon the filing of such a complaint, HUD has
the responsibility to serve notice of the complaint and conduct an investigation into the alleged
discriminatory housing practice. The Fair Housing Act also enables aggrieved parties to pursue
redress through the courts, without limit on the recovery of damages and attorney’s fees.

What is an Analysis of Impediments to Fair Housing?

HUD requires all governing authorities that are required to prepare a Consolidated Plan in order
to receive HUD funds to certify that they will “affirmatively further fair housing” within their
jurisdictions. This requirement is codified, for local jurisdictions, in the Consolidated Plan
requirements under 24 CFR 91.225. Affirmatively furthering fair housing may be grouped into
three categories:

Intent — The obligation to avoid policies, customs, practices, or processes whose intent or
purpose is to impede, infringe, or deny the exercise of fair housing rights by persons protected
under the Act.

Effect — The obligation to avoid policies, customs, practices, or processes whose effect or
impact is to impede, infringe, or deny the exercise of Fair Housing rights by persons protected
under the Act.

1 Under the Fair Housing Act, a person with a disability has a physical or mental impairment that substantially limits one or more major life activities; has a record of such impairment; or is regarded

as having such an impairment. This does not include current, illegal use of, or addiction to, a controlled substance.

2 The protected class of “familial status” protects households with children under age 18. These protections also apply to any person who is or plans to become pregnant. Note, familial status is

defined in terms of the presence or expected presence of children and does not include marital status or sexual orientation.
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Affirmative Duties — The Act imposes a fiduciary responsibility upon public agencies to
anticipate policies, customs, practices, or processes that previously, currently, or may
potentially impede, infringe, or deny the exercise of fair housing rights by persons protected
under the Act.

The first two obligations pertain to public agency operations and administration, including
those of employees and agents, while the third obligation extends to private as well as public
sector activity.

Methodology

This report was prepared on behalf of Lexington County to consider the common fair housing
issues present in the County. Since housing market activity crosses all jurisdictions, the analysis
provides an opportunity to identify opportunities for collaboration and coordination among the
communities within Lexington County.

The information presented is intended to assist the County to evaluate and update fair housing
issues presented in the previous Analysis of Impediments to Fair Housing Choice (Al) dated
September 2001. This report was prepared by Training and Development Associates and
involved data collection and analysis from a variety of sources, including:

e Demographic data available through the U.S. Census Bureau, as well as descriptive data
pertaining to the housing market and trends in real estate over the past ten years.

e Mortgage lending trends through the analysis of data available through the Home
Mortgage Disclosure Act (HMDA). Enacted by Congress in 1975 and implemented by the
Federal Reserve Board's Regulation C, HMDA requires lending institutions to report
public loan data. Using the loan data submitted by these financial institutions, the
Federal Financial Institutions Examination Council (FFIEC) creates aggregate and
disclosure reports for each metropolitan area (MA) that are available to the public at
central data depositories located in each MA.

e Source documents, including the Al conducted previously by Lexington County.

e Anecdotal information collected from research and/ or discussions with local
stakeholders.

e Locally-generated reports and other relevant data pertaining to the Lexington County
housing market, patterns, and local economy.

e A review of the information available on predatory lending.
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CONCLUSIONS AND RECOMMENDATIONS
1. Limited Affordable Housing

When there is limited affordable housing lower income populations may be forced into
substandard housing. Other households will look to alternative housing options—such as
doubling up where households combine to cut housing expenses. When forced to live in
housing in poor condition, it leads to disparate treatment of protected class families and
individuals.

While there may not be enough affordable housing, there are steps Lexington County can
continue to take that help to make moderately priced housing affordable to lower income
households. These include continuing to provide assistance to community housing
development organizations (CHDOs) and continuing homebuyer assistance programs that bring
the price of housing within reach of many more households. The County should also continue
to encourage area nonprofit organizations to develop affordable housing options. Finally, for
lower income homebuyers, homebuyer education and counseling are critical. Promotion of
programs that help prospective borrowers understand all aspects of the home buying and
maintenance process will encourage a higher rate of successful homeownership.

2. Lack of Awareness Concerning Discrimination and Fair
Housing

Public education regarding the rights and responsibilities afforded by fair housing laws is a
critical element towards the promotion of fair housing opportunities and enforcement. This
includes the education of housing and financial providers, as well as citizens. Everyone needs to
know what may constitute a violation and what they can do if they feel they have been
discriminated against. It is also important that lenders, housing providers, and their agents
understand their responsibilities and when they may be violating fair housing laws.

Education is a key element to ensure fair housing choice. It is imperative that individuals and
families seeking housing know their rights and responsibilities and that those involved in the
housing industry understand their rights and responsibilities, as well. The County should
continue its efforts to educate the public through Fair Housing Month activities and through
homebuyer education and counseling programs. The County should also work with lenders,
housing providers, and their agents to provide training on fair housing laws to ensure they
know and comply with their responsibilities.
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3. Limited Housing Options for Homeless and Special Needs
Populations

For those that are homeless or have special needs, limited permanent housing options are
available. In addition, many citizens may be on the brink of becoming homeless because they
have to spend too much of their income on housing (many times not decent or safe housing).

In addition to encouraging the development of affordable housing, Lexington County should
continue to actively engage local nonprofit organizations that provide permanent affordable
housing options for the homeless and special needs populations. Programs that increase family
self-sufficiency and prepare homeless and special needs populations to transition into
permanent housing opportunities—such as financial literacy, credit counseling, and rental
assistance—are vital and needed. Additionally, continued intra-government coordination and
collaboration among regional and adjacent agencies will help Lexington County to identify
housing needs and mobilize resources to meet those needs.

4. Insufficient Energy Efficiency

A lack of energy efficiency increases utility costs and can make otherwise affordable housing
too expensive to maintain. Drafty windows and doors, little or no insulation, and/or a lack of
shade can increase heating and cooling costs leading tenants and homeowners to go without
air conditioning in the summer or to use space heaters in the winter—both of which can
compromise health and safety. This is particularly concerning for those in manufactured
housing, which is generally less energy efficient and occupied by lower income households.

By providing information on making energy efficient improvements, Lexington County can help
its citizens, especially those most in need, lower utility costs. The County should also continue
its education efforts toward mobile home park operators to encourage landscaping and site
planning that contribute to energy efficiency.

5. Limited Public Transportation

The Central Midlands Regional Transit Authority (CMRTA) provides limited public transportation
routes within Lexington County. As a result, public transportation is not widely used by county
residents. For some populations, limited availability to public transportation, coupled with
housing burdens, can impede access to job opportunities.

Lexington County along with its regional government partners should continue efforts to
explore public transportation needs in an effort to improve mobility options for residents. The
County and its regional government partners should also address issues of growth, traffic
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congestion, economic development, air quality, and quality of life as relates to public
transportation.

6. Excessive Loan Denials

The rates of rejection for loan applications were higher among black applicants than white
applicants due to inappropriate debt-to-income ratios, inadequate collateral, and insufficient
cash. Applicants from other population groups also suffered from worse rates of rejection in a
few cases such as Native Americans and Asians for lack of collateral. The black/white disparity
seems to be related to generally lesser accumulation of wealth among the black applicants,
which often is associated with a higher degree of indebtedness.

Work is needed to decrease the rate of loan denials among low-income and minority residents.
Efforts the County can take include encouraging and supporting homebuyer education and
counseling programs. This includes ensuring creative outreach to those most at risk. The County
should also continue to monitor Home Mortgage Disclosure Act data on a regular basis to
identify and address changes or patterns in lending practices that impact low-income, minority,
and special needs households.

7. Lack of Education

Fair housing is about expanding the housing choice for those restricted by economic, social,
political and other forces. The persistence of unfair housing underlies unequal education,
unequal access to jobs, unequal income, and redlining. As such, efforts to improve educational
and skill levels while recruiting jobs that pay above minimum wages is warranted.

Because a public education that produces an employable workforce with higher earning
potential will help improve creditworthiness of future homebuyers, the public school system
needs to ensure that tomorrow’s residents have the skills needed to be competitive in the job
marketplace, as well as to be educated consumers armed with skills to make informed
decisions. Lexington County also should continue to encourage efforts to increase access to
advanced training and education opportunities. In addition, the County should continue to
work with economic development organizations to encourage the recruitment of higher-wage
jobs particularly to less developed areas of the county.
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COUNTY OF LEXINGTON
Grant Request Summary Form

Title of Grant:  Encouraging Innovation: Field-Initiated Programs

Fund: NEW Encouraging Innovation: FIP Department: 141400 Public Defender
No. Title No. Title
Type of Summary: Grant Application X Grant Award

Grant Overview:

Encouraging Innovation: Field-Initiated Programs is a funding opportunity through the Department of Justice in a competitive grant
applications process. The goal of this grant program is the development of innovative programs, which will address a demonstrate
gaps in areas of the justice system and help improve the system. Because the Eleventh Circuit Public Defender's Office represents a
large number of Spanish speaking individuals, we believe that an attorney who is fluent in Spanish and can also advise clients of the
implications that the criminal justice system has on their immigration rights fit this criteria.

Grant Period: October 1, 2010 to September 30, 2013

Responsible Departmental Grant Personnel: Robert M. Madsen, Public Defender

Date Grant Information Released: March 29, 2010 Date Grant Application Due: May 18, 2010

Grant Expenditures (Please attach a detailed budget with Excel spreadsheet, Overview, Line Item Narratives, etc.):

Personnel $ 194,803.00
Operating $ 9,000.00 ** Application Amount: $63,631
Capital $ - ** Award Amount:

Total $ 203,803.00

Local Match Required: Yes:| No

If Yes, What is the Percentage / Amount:

% $ Amount

Requirements at the End of this Grant (please explain in detail):

Applicants who receive funding under this solicitation must provide data for the program objectives the application stated that the
program would meet. This data will be used by OJP to calculate values for Performance Measurements which are used in the
assessment of the achievements of the programs that are funded.

Dept. Preparer:

F:\windows\excel2k\forms\grants\blankgrantsummaryform.xls Dept. Approval: RM 4/30/2010

Last Updated: 12/13/06 By: AD Finance Approval: AD 5/4/2010

Initials Date




COUNTY OF LEXINGTON
ENCOURAGING INNOVATION: FIELD-INITIATED PROGRAMS
Annual Budget
Fiscal Year 2010-11

Object Requested Recommend  Approved
Code Revenue Account Title 2010-11 2010-11 2010-11

* Encouraging Innovation: Field-Initiated Programs:

Revenues:

457000 Federal Grant Income 63,309 203,803
** Total Revenue 63,309 203,803
***Total Appropriation 63,309 203,803

FUND BALANCE
Beginning of Year 0 0

FUND BALANCE - Projected
End of Year 0 0

Fund: NEW
Division: Judicial
Organization: 141400 - Public Defender

BUDGET
Object Expenditure 2010-11 2010-11 2010-11
Code Classification Requested Recommend  Approved
Personnel
510100 Salaries & Wages 45,000 138,672
511112 FICA 3,443 10,609
511113 State Retirement 4,226 13,022
511120 Insurance Fund Contribution 7,500 32,000
511130 Workers Compensation 140 500
* Total Personnel 60,309 194,803
Operating Expenses
525240 Personal Mileage Reimbursement 3,000 9,000
* Total Operating 3,000 9,000
** Total Personnel & Operating 63,309 203,803
Capital
** Total Capital 0 0

*** Total Budget Appropriation 63,309 203,803



FUND: NEW - ECOURAGING INNOVATION: FIP
PUBLIC DEFENDER (141400) Page 1
FY 2010-11 BUDGET REQUEST

SECTION V. - PROGRAM OVERVIEW

This position will create an entry level Assistant Public Defender whose primary responsibility is to
represent indigent clients who speak Spanish throughout the entire circuit (Lexington, Saluda,
Edgefield and McCormick).

Over the last few years there has been an explosion in the number of clients the Public Defender’s
Office handles who do not speak English; almost all of those individuals speak Spanish. At any
given time, there are approximately ninety (90) Spanish speaking inmates housed at the Lexington
County Detention Center. This is approximately 10% of the entire jail population. Additionally, we
have a large number of Spanish speaking clients in the Tri-Counties, of these three Counties, Saluda
has the highest percentage. Currently in Lexington, we used a law student who is fluent in Spanish
to interpret for our office. He graduates this year and we will no longer have his services available.
In the Tri-Counties, we are forced to hire interpreters on a visit by visit basis, which causes
substantial delays in our ability to resolve cases.




FUND: NEW — ENCOURAGING INNOVATION : FIP
PUBLIC DEFENDER (141400)
FY 2010-11 BUDGET REQUEST Page 1

SECTION VI. C. - OPERATING EXPENSES NARRATIVES

525240 — Personal Mileage Reimbursement $9,000

This account will be used for this individual to travel to different General Sessions Courts in Lexington and the Tri-
Counties.
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RESOLUTION

THE COUNCIL FOR THE COUNTY OF LEXINGTON, SOUTH
CAROLINA, MEETING IN GENERAL SESSION THE 11TH DAY OF
MAY, TWO THOUSAND AND TEN, ADOPTED THE FOLLOWING:

WHEREAS, Public Works services provided in our community are an integral part of
our citizens’ everyday lives; and

WHEREAS, the support of an understanding and informed citizenry is vital to the
efficient operation of Public Works systems and programs such as streets and highways, land
disturbance permits, vector control, and flood prevention; and

WHEREAS, the health, safety, and comfort of this community greatly depends on these
facilities and services; and

WHEREAS, the quality and effectiveness of these facilities, as well as their planning,
design, and construction is vitally dependent upon the effort and skill of Public Works officials;
and

WHEREAS, the efficiency of the qualified and dedicated personnel who staff Public
Works departments is materially influenced by the people’s attitude and understanding of the
importance of the work they perform.

WHEREAS, NOW, THEREFORE, BE IT RESOLVED that we, the members of
Lexington County Council, do hereby proclaim the week of May 16-22, 2010 as NATIONAL
PUBLIC WORKS WEEK and call upon citizens and civic organizations to acquaint
themselves with the issues involved in providing our public works and to recognize the
contributions that Public Works officials make every day for their health, safety, and comfort.

James E. Kinard, Jr., Chairman William B. Banning, Sr., Vice Chairman
William C. Derrick George H. “Smokey” Davis

Debra B. Summers Bobby C. Keisler

Johnny W. Jeffcoat John W. Carrigg, Jr.

M. Todd Cullum

ATTEST:

Diana W. Burnett, Clerk



RESOLUTION

THE COUNCIL FOR THE COUNTY OF LEXINGTON, SOUTH
CAROLINA, MEETING IN GENERAL SESSION THE 11TH DAY OF
MAY, TWO THOUSAND AND TEN, ADOPTED THE FOLLOWING:

WHEREAS, 2010 marks the celebration of the 52" Lexington County Peach Festival,
which has continued to serve as a unifying event in the Gilbert area since its establishment in
1958; and

WHEREAS, the Lexington County Peach Festival aims to celebrate the peach, honor the
local peach growers, and promote the Lexington County peach industry; and

WHEREAS, the Lexington County Peach Festival provides a means of honoring our
veterans and servicemen along with celebrating the freedom of this great country; and

WHEREAS, the many dedicated volunteers who spend countless hours preparing
concession food and events for the festival show the Gilbert residents’ pride for the Lexington
County Peach Festival; and

WHEREAS, the Lexington County Peach Festival provides a family-oriented festival
where the thousands who attend can enjoy wholesome activities and events; and

WHEREAS, the Lexington County Peach Festival continues to be a highly respected and
eagerly awaited annual event for all to enjoy.

NOW, THEREFORE, BE IT RESOLVED that we, the members of Lexington County
Council, do hereby proclaim Saturday, July 3, 2010 as LEXINGTON COUNTY PEACH
FESTIVAL DAY.

BE IT FURTHER RESOLVED that we extend an invitation to citizens and visitors to
join in the celebration and enjoyment of the 52™ Lexington County Peach Festival.

James E. Kinard, Jr., Chairman William B. Banning, Sr., Vice Chairman
William C. Derrick George H. “Smokey” Davis

Debra B. Summers Bobby C. Keisler

Johnny W. Jeffcoat John W. Carrigg, Jr.

M. Todd Cullum

ATTEST:

Diana W. Burnett, Clerk



Page 1 of 2
APPOINTMENTS
BOARDS & COMMISSIONS

May 11, 2010

BILLY DERRICK
Children’s Shelter - Ronald S. Lockhart - Term expires 6/30/10 - Eligible for reappointment -
Confirmed desire to serve another term

DEBBIE SUMMERS
Board of Zoning Appeals - Mark Bostic - Term expired 12/31/09 - Eligible for reappointment -
Confirmed desire to serve another term
Children’s Shelter - Glenda Sweatman - Term expires 6/30/10 - Eligible for reappointment -
Confirmed desire NOT to serve another term

JOHN CARRIGG
Children’s Shelter - Garrett Huddle - Term expires 6/30/10 - Eligible for reappointment -
Confirmed desire NOT to serve another term
Museum Commission - Vacant - Term expired 11/01/06

TODD CULLUM
Health Services District - Vacant - Term expired 03/10/09

Central Midlands Council of Governments:
Clabie Edmonds - Term expires 6/15/10 - Eligible for reappointment - Confirmed desire to serve
another term

Central Midlands Development Corporation Board:
Mayor Bobby Horton - see following letter

Midlands Authority for Conventions, Sports & Tourism:
E.L. “Bert” Pooser - Term expires 6/30/10 - Eligible for reappointment

Filename: APPOINTMENTS\APPOINTMENT MEMO.word




& Council of Governments

March 17, 2010

The Honorable fames E. “Jim” Kinard, Jr.
Chairman, Lexington County Council
515 Basil Road

Swansea, 5C 29160

RE: Re-appointment of Mayor Bobby Horton to Central Midlands Development Corporation Board

Dear Chairman Kinard:

The Central Midlands Development Corporation (CMDC} is a 501c3 non-profit organization affiliated
with Central Midlands Council of Governments. At their February meeting, the Board of Directors voted
to re-appoint West Columbia Mayor Bobby Horton, as a member of the Board, subject to ratification by
County Council. Other members representing Lexington County include Art Guerry, Robert Hubbs,
Wilber Lee Jeffcoat, Natalie McKelvey, Ed Parler and Johnny Sharpe.

We respectfully request that Lexington County ratify Mayor Horton’s re-appointment. Please contact me

if you need additional information.

Sincerely,
3 /
/j/ A} d/\/‘@’\f\, { A\j V’QV QT'KL‘-—*
/

Norman Whitaker
Executive Director

CC: Mayor Bobby Horton

Serving Local Governments in South Carolina’s Midlands
236 Stoneridge Drive, Columbia, SC 29210 ¢ (803) 376-5390 + FAX (803) 376-5394 ¢ Web Site: http://www.centraimidlands.org



COUNTY OF LEXINGTON
Procurement Services

MEMORANDUM
(O) 785-8319
(F) 785-2240

DATE: April 29, 2010

TO: Katherine L. Hubbard
County Administrator

THROUGH: Reggie Murphy
Procurement Manager

FROM: Angela M. Seymour
Procurement Officer

SUBJECT: Bitternut Court Engineering Fees
Community Development Block Grant

We received a purchase request from Community Development for engineering services to RPM
Engineers for the design of Bitternut Court located off of Irvin Jumper Street in Gaston. These
services will be purchased under Lexington County contract PQ10009-09/15/10S.

Ron Scott, Director of Community Development has reviewed and recommended this purchase.
The total cost, including applicable sales tax, is $55,029.85.

Funds are appropriated in the following account:
2403-181201-537154 Bitternut Court Road Paving $100,000.00

I concur with the above recommendation and further recommend that this bid be placed on
County Council’s agenda for their next scheduled meeting on May 11, 2010.

copy: Larry Porth, Director of Finance/Assistant County Administrator
Ron Scott, Director of Community Development
John Fechtel, Director of Public Works/Assistant County Administrator



COUNTY OF LEXINGTON
Procurement Services

MEMORANDUM
(0) 785-8319
(F) 785-2240

DATE: April 29, 2010

TO: Katherine L. Hubbard
County Administrator

THROUGH: Reggie Murphy
Procurement Manager

FROM: Angela M. Seymour
Procurement Officer

SUBJECT: 2010 HMA RESURFACING PROGRAM
B10039-04/13/10S
Public Works — Transportation (C-Funds)

Competitive bids were solicited and advertised for 2010 HMA Resurfacing Program for Public
Works. This project consists of preparing each road including but not limited to: milling, pothole
patching, full depth patching, grass removal and treatment, base failure repair, repairs or
improvements to existing drainage systems, curb replacement, and repairs to any surface distress
that may affect the new surface.

A mandatory pre-bid was held on April 01, 2010, in which four (4) vendors attended. We
received four (4) responsive bids on April 14, 2010 (see attached Bid Tabulation).

The bids were evaluated by John Fechtel, Director of Public Works; J. Jim Starling, Engineer
Assoc. I11; J. Randy Edwards, County Engineer; and Angela M. Seymour, Procurement Officer.
It is our recommendation that this project be awarded to C.R. Jackson, Inc., as the lowest
responsive bidder. The total estimated cost of this project is $658,518.00.

Funds are appropriated in the following account:

2700-121300-530001 ‘C’ Funds — Road Resurfacing $1,024,875.26

I concur with the above recommendation and further recommend that this bid be placed on
County Council’s agenda for their next scheduled meeting on May 11, 2010.

copy: Larry Porth, Director of Finance/Assistant County Administrator
John Fechtel, Director of Public Works/Assistant County Administrator



BID # : B10039-04/14/10S

2010 HMA Resurfacing Program

County of Lexington

Bid Tabulation

CBG, Inc. Sloan Construction Company CR Jackson REA Contracting
Item Qty U/M |Description Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost
Contingent Unsuitable Material
201 100 CY [Excavation $ 3000 $ 3,000.00 | $ 6840 | $ 6,840.00 | $ 54451 $ 5,445.00 | $ 18.00 | $ 1,800.00
202 660 SY |Contingent Sub-Grade Preparation $ 400 | $ 2,640.00 | $ 315 $ 2,079.00 | $ 3.00 (% 1,980.00 | $ 375 [ $ 2,475.00
301 100 CY [Contingent Aggregate Base Patch $ 6500 9% 6,500.00 | $ 99.80 | $ 9,980.00 | $ 5445 | $ 5,445.00 | $ 8160 | $ 8,160.00
302 910 | TON [Full Depth Asphalt Patch $ 120.00 | $ 109,200.00 | $ 12230 | $ 111,293.00 | $ 98.00 | $ 89,180.00 | $ 120.00 | $ 109,200.00
401 | 5465 | TON [1.5” Hot Mix Asphalt (Type C) $ 9200 $ 502,780.00 | $ 86.95| $ 475,181.75 | $ 85.00 | $ 464,525.00 | $ 84.00 | $ 459,060.00
402 | 31554 | SY [Milling of Existing Asphalt $ 450 | $ 141,993.00 | $ 265 $ 83,618.10 | $ 2.00 [ $ 63,108.00 | $ 285 | $ 89,928.90
602 45 EA |Raised Pavement Marker $ 9.00 [ $ 405.00 | $ 2710 | $ 1,219.50 | $ 8.00 [ $ 360.00 | $ 720 $ 324.00
603 220 LF |24” White Thermoplastic Stop Bar $ 875 $ 1,925.00 | $ 13.55 2,981.00 | $ 10.00 2,200.00 | $ 2201 $ 484.00
701 5 EA |Contingent Type-9 Catch Basin $1,750.00 | $ 8,750.00 | $ 2,280.00 11,400.00 | $ 1,350.00 6,750.00 [ $ 1,980.00 | $ 9,900.00
Curb and Gutter Removal and
702 450 LF [Replacement $ 3000 $ 13,500.00 | $ 1950 | $ 8,775.00 | $ 34.00 | $ 15,300.00 | $ 2550 | $ 11,475.00
802 100 LF |Contingent Pipe Underdrain $ 2700 $ 2,700.00 | $ 21.70 | $ 2,170.00 | $ 26.25| $ 2,625.00 | $ 2040 | $ 2,040.00
803 40 LF |Contingent 18” or 24” RCP Pipe $ 5500 % 2,200.00 | $ 39.05| $ 1,562.00 | $ 40.00 | $ 1,600.00 | $ 3480 | $ 1,392.00
Totlal Bid $ 795,593.00 $ 717,099.35 $ 658,518.00 $ 696,238.90

Bids Received: April 14, 2010

Angela M. Seymour
Procurement Officer




2010 HMA RESURFACING BY COUNCIL DISTRICT!

ROAD NAME l FROM | TO COUNCIL Leng,
PRIQRITY A DISTRICT MI
MURRAYWQOOD DR Brookview Rd Willow Creek Dr 7 0.51
CREEKVIEW DRIVE Murraywood Drive S. Woodstream Rd 7 0.14
BENTLY DRIVE Aston Lane Aston Lane 3 0.65
WILLOW CREEK DRIVE Nursery Hill Rd Shadowood Dr 7 0.17
NURSERY RIDGE LANE Nursery Rd End 6 0.22

Group A Sub-Total 1.69

PRIORITY B
W. LAKE DR 0Old Bamwell Rd Mockingbird Dr 5 (.21
SPARROW POINT ROAD Jessamine Rd End 4 0.10
VINCENNE RD Pitney Rd Baffin Bay Rd 7 0.29
BIDDLE RD Pitney Rd Baffin Bay Rd 7 0.36
MARABOU DR Whipporwill Dr Michelle Dr 8 0.23
MARABOU CIR Whipporwill Dr Marabou Cir 8 0.54
MICHELLE DR Whipporwill Dr End 8 0.10
NAUTICAL CT Caro Ct End 6 0.06
PLANTATION CT Caro Ct End 6 0.04
ASPEN CT End End 6 0.08
ASPEN LN Weeping Cherry Ln Aspen Ct 6 .09
SHIPYARD BLVD Old Bush River Rd Stoney Pointe Dr i 0.19
SHIPYARD CT Shipyard Blvd End 6 0.11
CUTTER CT Shipyard Blvd End 6 0.05
TRIDENT LAKE RD Shipyard Bivd End 0.03
Group B Sub-Total 2.48
BASE BID QUANTITIES GRAND TOTAL = 417

PRIORITY C
BROOK CT Northshore Dr End 6 0.02
CREEKWOOD CT Northshore Dr End 6 0.03
NORTHSHORE CT Northshore Dr End 6 0.09
NORTHSHORE DR Old Lexington Hwy End 6 0.22
Group C Total 0.37

PriorityA - Lexington County Request that the Contractor schedule the work so that the roads listed here are completed

early in the contract

Priority B - Constitutes the bulk of the contract

Priority C - Lexington County has preselected roads to be preferred if funds permit. No work shall be performed on
these roads without written authorization of the Engineer

28 of 30



Post Oa k way

2
'z
-
i3
=

Shado wood‘D__r___ L

1 sosueudeS

MURRAYWO OD DR
0.5 MLES
COUNCKE. DIST 7
PRIORITY A

1Q PUeT MOIM,

CrssbrookRd

HollyiSprings Rd_

__ CedarbrookDr "

Priarcreek Ct

CREEKVIEW DRIVE
0.14 MILES
COUNCIL DIST 7
PRIG RITY A

MURRAYWOOD DRIVE
CREEKVIEW DRIVE
WILLOW CREEK LANE




__ Whiteford way

- Nlake p,

Hu\'\_P!-s 1 4 _‘;..

- p®
H \0

BENT LY DRIVE
0.5 MLE
COUNCIL DIsT 3
FRIORITY A

o
o
=,
&

;

Ll o,

Baglord Gt

) _Péfkhers_f Ln

BENTLY DRIVE




\.anc.?.‘.g-" o

hap
O,
. o,
S
-
s O%% 22
w02t &
NURSERY RIDGE LANE
0.2 MILE
COUNCIL DIST 6
FRIORITY A
N
pCEL
wuRSERY :
g
X

ey WY - :

]
. &
v ,‘-8
S’ ‘.9

g aLn ai -

QY ow Pt
&>
4

NURSERY RIDGE LANE




a4
(ol Bamwle_}\_\;_ L

90.\‘3 -
C““ M
\\l\D . WA
s :

o

o BT

W LAKE DRWE
021 MLE
COUNCIL DIST 5
IO RIT BISF

nwe\\ﬁg. e

Arbor Ln

Fla ntation Qak Dr

Walnut Creek Ct

W. LAKE DRIVE



ST

Wood Rd

..
arcoV \’9\,‘_‘..‘...- -

&

pu BUIES

P ARROW POINT ROAD
010 MLE 0a
COUNCIL DIsT 4
FRIORITY B

Woodbje_t_{iﬁ_

SPARROW POINT ROAD



VINCENNE ROAD
BIDDLE ROAD

WMNCENNE ROAD

0.2 MILE
COUNCIL DIsT 7

BIDDLE ROAD
0.36 MLE
COUNCIL DIST 7
PRIO RITY B




28 EX

ey W 921

wReme

e

MARABOU CIRCLE
0.5¢ MILE

COUNCIL DIST 8
MIORMY B

iz
i
%
H
=)
g

. Sung
Mo,

. Chis by

@
Y
N
27
&/
&

__A
_— ROb]anEs[ Dr
| MARABOU DRIVE
| 023 MILE
: COUNCIL DIST B
Am.f, PRIORITY B

HaNOg ViYW

M“:HELLEDR

MICHELLE DRIVE
010 MLE
COUNCIL DIST 8
FRICRITY B

.. Whiopoorwiyi o

MARABOU DRIVE
MARABOU COURT

MICHELLE DRIVE




~
S
| _ |
e
%
B4
‘\\ . . S e
5 )
* .
" /
. P
tL S
//
.
p
i_ o
T
i)
Q
" —-
| NAU TiC AL CT
NAUTICAL COURT
0.08 MILE
COUNCIL DIST &
PRIC RITY B
./ /‘
s //
/ .’
e |
5 o
N
"Q-, .
0“Q ’ .
& N
LR .
5 .
& \
oy P !

FLANTATION COURT
0.04 MILE

COUNGIL DIST 6
PRIO RITY B

NAUTICAL COURT
PLANTATION COURT



ASPEN COURT
0.08 MLE

COUNCIL DIST &
FRIORITY B

ASPEN LANE
009 MLE

COUNGIL DIST §
FRIO RITY B

- Weeping Cherry |

o
e\"‘l'.--"
&Tl—"

\ﬁ‘f.a-- :

ASPEN LANE
ASPEN COURT




“ {5 epEibo Uid

| o push RiverRE

S1IFYARD BOULEVARD
0.18 MILE

COUNGCIL DIST &
PRIO RITY B

SHIPYARD GOURT
041 MILE
COUNCIL DIST 6
RIGRMY B

SHIPYARD CT

.
TRIDENT LAKE ROAD p
0.03 MLE

COUNCIL DIST 6
FRIORITY B

Cutter oy

CUTIER

COURT
0.05 MILE

COUNCIL DIST 6
PRIORITY B

SHIPYARD BOUL EVARD

L

SHIPYARD COURT

TRIDENT LAKE ROAD



N

BROOK COURT
0.02 MLE

COUNCIL DIST §
PRIORIY C

NORTHSHORE COURT
0.00 MLE

COUNCIL DIST 6

0. LE
COUNCR DIST 6
A RIORMY C

CREEKWOOD GOURT
03 M

022 MILE
COUNCIL DIST &
PRIQRITY C

NORTHSHORE DRIVE

BROOK COURT
CREEKWOOD COURT

NORTHSHORE COURT
NORTHSHORE DRIVE




COUNTY OF LEXINGTON
Procurement Services

MEMORANDUM
(0) 785-8166
(F) 785-2240
DATE: April 29, 2010
TO: Katherine L. Hubbard

County Administrator

THROUGH: Reggie Murphy
Procurement Manager

FROM: Jeffrey A. Hyde
Procurement Officer

SUBJECT: Aggregate Materials — Term Contract
C10016-04/12/10H
Public Works Department

Competitive bids were solicited and advertised for a term contract for Aggregate Materials for
Public Works. This includes aggregate, rip rap, and various stone sizes from a contract supplier
to be picked up by a contracted hauler or County owned vehicles and delivered to various Public
Work sites located around the County as designated by John Fechtel.

We received two (2) responsive bids (see attached bid tabulation).

The bids were evaluated by John Fechtel, Director of Public Works; and Jeffrey A. Hyde,
Procurement Officer. The cost of this contract is based on estimated quantities projected for use
by the Public Works Department for a period of one (1) year. It is our recommendation that we
award this contract to both vendors — Vulcan Materials Co., LLC and Martin Marietta Materials.
The project location and transportation costs will determine which vendor we select to purchase
from, allowing us to minimize our overall project costs.

It is our recommendation to award this term contract for the initial period of one (1) year with
the option to extend the contract for four (4) additional one (1) year periods, if deemed to be in
the best interest of the County.

Funds for this contract are appropriated from the General Fund; “C” Funds; and other County
projects.

| concur with the above recommendation and further recommend that this bid be placed on
County Council’s agenda for their next scheduled meeting on May 11, 2010.

copy: Larry Porth, Director of Finance/Assistant County Administrator
John Fechtel, Director of Public Works/Assistant County Administrator



Bid #: C10016-04/12/10H
Aggregate Materials

County of Lexington

Bid Tabulation

C10016
JAH
04/12/2010

Vulcan Materials Martin Marietta
ltem| Qty | UOM |Description Location Unit Price| Total Price |Location Unit Price| Total Price
1 | 150 | Ton [Stone, #4M Columbia $16.50 $2,475.00| Cayce $17.25 $2,587.50
Dreyfus $16.50
2 | 1000 | Ton [Stone, #5 Columbia $16.50 $16,500.00| Cayce $17.50 $17,500.00
3 | 250 | Ton |Stone, #789 Columbia $22.00 $5,500.00| Cayce $25.50 $6,375.00
Dreyfus $22.00 N. Columbia $25.50
4 | 500 | Ton |Stone, #89 Columbia $23.00 $11,500.00| Cayce $27.50 $13,750.00
5 |5000| Ton [Stone, #CR-14 Columbia * $10.50 $52,500.00| Cayce $15.00 $75,000.00
Dreyfus * $10.50 N. Columbia $15.00
6 |1500| Ton [Stone, RipRap (One Man) [Columbia $25.00 $37,500.00| Cayce $28.50 $42,750.00
N. Columbia $28.50
7 |1000| Ton [Stone, #57 Columbia $17.00 $17,000.00| Cayce $19.50 $19,500.00
Dreyfus $17.00 N. Columbia $19.50
8 | 200 | Ton |Fill Screenings Columbia $12.00 $2,400.00 No Bid No Bid
Dreyfus $12.00
9 |2500| Ton [Surge Materials Columbia $17.50 $43,750.00| Cayce $22.50 $56,250.00
Dreyfus $17.50 N. Columbia $22.50
Subtotal $189,125.00 $233,712.50
Tax $13,238.75 $16,359.88
Total $202,363.75 $250,072.38

* Vendor quoted on Graded Aggregate Base - in lieu of CR-14.

Bids Opened: April 12, 2010 @ 3:00 PM .

Jeffrey A. Hyde, CPPB
Procurement Officer



COUNTY OF LEXINGTON
Procurement Services

MEMORANDUM
(O) 785-8166
(F) 785-2240

DATE: April 29, 2010

TO: Katherine L. Hubbard
County Administrator

THROUGH: Reggie Murphy
Procurement Manager

FROM: Jeffrey A. Hyde
Procurement Officer

SUBJECT: Elbert Taylor Road Paving Design/Engineering Services
Public Works — Transportation (C-Funds)

We received a purchase request from Public Works (Transportation) to purchase design and
engineering services from the Dennis Corporation for the Elbert Taylor Road Paving Project.
These services will be purchased in accordance with our Lexington County contract PQ10003-
09/15/09S - Engineering Consultant Services.

John Fechtel, Public Works/Assistant County Administrator; J. Jim Starling, Engineer Assoc. Ill;
and J. Randy Edwards, County Engineer have reviewed and recommended this purchase. The
total cost, including applicable sales tax, is $49,000.00.

Funds are appropriated in the following account:

2700-121300-539892 Elbert Taylor Road, 1 & 2 $150,027.00

I concur with the above recommendation and further recommend that this bid be placed on

County Council’s agenda for their next scheduled meeting on May 11, 2010.

copy: Larry Porth, Director of Finance/Assistant County Administrator
John Fechtel, Director of Public Works/Assistant County Administrator



COUNTY OF LEXINGTON
Procurement Services

MEMORANDUM
(0) 785-8166
(F) 785-2240

DATE: April 28, 2010

TO: Katherine L. Hubbard
County Administrator

THROUGH: Reggie Murphy
Procurement Manager

FROM: Jeffrey A. Hyde
Procurement Officer

SUBJECT: Conduct a Six (6) Day AHIMT Class
B10038-04/14/10H
Sheriff’s Department

Competitive bids were solicited and advertised for the training requirement to Conduct a Six (6)
Day All Hazards Incident Management Team (AHIMT) Class for the Sheriff’s Department.

We received four (4) responsive bids on April 14, 2010 (see attached Bid Tabulation).

The bids were evaluated by Major George Brothers, Support Operations Commander; Sylvia
Dillon, Finance Manager; and Jeffrey A. Hyde, Procurement Officer. It is our recommendation
to award this project to the lowest responsive, responsible bidder; Incident Management Training
Consortium, LLC in the amount of $38,000.00.

County funds are appropriated in the following account:

2485-151200-525210 Conference, Meeting & Training Exp. $81,706.82

| concur with the above recommendation and further recommend that this bid be placed on
County Council’s agenda for their next scheduled meeting on May 11, 2010.

copy: Larry Porth, Director of Finance/Assistant County Administrator
Major George Brothers, Support Operations Commander
Sylvia Dillon, Finance Manager LCSD



County of Lexington

Bid # : B10038-04/14/10H

Bid Tabulation

Conduct a Six (6) Day All Hazards Incident Management Team Class

B10038
JAH
04/14/2010

Early Alert, Inc.

Frazee Development, LLC

ltem # Qty U/M |Description Unit Price Total Price Unit Price Total Price
1 1 Job [Conduct AHIMT Class $38,835.00 $38,835.00 $48,000.00 $48,000.00
IMTC, LLC Wiland Associates, LLC
ltem # Qty U/M |Description Unit Price Total Price Unit Price Total Price
1 1 Job [Conduct AHIMT Class $38,000.00 $38,000.00 $39,003.00 $39,003.00

Bid Opened : April 14, 2010 @ 3:00 PM

Jeffrey A. Hyde, CPPB

Procurement Officer




COUNTY OF LEXINGTON
Seven (7) In-Car Digital Video Systems

Evaluation Committee Report and Recommendation
Request for Proposals No. P10091-03/02/10H

April 29, 2010

PURPOSE
The County of Lexington issued a Request for Proposal (RFP) to establish a term contract
with a firm for to provide seven (7) in-car digital video systems for the Sheriff’s
Department.

EVALUATION COMMITTEE

An evaluation committee was appointed by Katherine Hubbard, County Administrator, to
evaluate and review the proposals and ultimately report its recommendation to County
Council for their consideration. Committee members were Andre Johnson, Information
Technology Division Manager - Sheriff’s Department; Lt. James Crawford, Sheriff’s
Department; Master Deputy Scottie Smith, Sheriff’s Department; Deputy Dean Smith,
Sheriff’s Department; Jeffrey A. Hyde, Procurement Officer.

SOLICITATION REQUIREMENTS

The required legal advertisements, soliciting sealed competitive proposals for the digital
video systems, were placed and also appeared on the County’s website. Notifications
were also mailed to six (6) firms on a potential offeror list. The County received
proposals from five (5) responsive firms on March 02, 2010.

EVALUATION PROCESS

On March 09, 2010 the Evaluation Committee began its evaluation process. Copies of the
submittals were distributed to each committee member for their individual evaluation.
The committee met again on March 26, 2010 for detailed discussions of their individual
evaluation of the proposals and respective scoring of each criteria factor. Each proposal
under consideration was evaluated and scored on six (6) specific criteria areas as
indicated in the RFP. The factors listed in the order of their relative importance were as
follows: (1) Understanding of the project (system capabilities) and descriptive literature;
(2) Statement of qualifications; (3) References and the firm’s previous performance; (4)
Company’s personnel; (5) Cost proposal; and (6) Additional information. The committee
then scored all the proposals and selected the top three (3) ranked firms. Based upon the
quality of the responses to the request for proposals (RFP) resulted in L-3
Communications Mobile-Vision, Inc., receiving the highest number of total points.



TERM OF CONTRACT

The term of this contract shall be in accordance with the proposal and shall be effective
for a period of three (3) calendar years. The County may extend the contract if it appears
to be in the best interest of the County. Said extension will be on an annual basis and
may be less than, but will not exceed two (2) additional one (1) year periods.

PROPOSED COST

The total cost to the County of Lexington for the initial (1) year contract is estimated at
$46,199.31. The current funding (Account #1000-151200-5AA134) amount is
$42,000.00, with an administrative budget transfer in process for the balance. This annual
contract will allow the Sheriff’s Department to purchase additional digital video car
systems, as funds become available.

RECOMMENDATION

The committee hereby submits and recommends for Council consideration and approval
to award a contract with L-3 Communications Mobile-Vision, Inc. We further
recommend that this proposal be placed on County Council agenda for their next
scheduled meeting on May 11, 2010.

Jeffrey A. Hyde, CPPB
Procurement Officer



Minutes are left out intentionally until approved by Lexington County Council. Upon Council’s approval,
the minutes will be available on the Internet.



COMMITTEE REPORT

RE: Hallman Mill Road Partial Legal Closing
DATE: April 29, 2010
COMMITTEE: Public Works

MAJORITY REPORT: Yes

The Public Works Committee met on Tuesday, April 27, 2010, to review a request submitted for the
partial legal closure of Hallman Mill Road.

Mr. John Fechtel, Public Works Director, presented a request from the Hallman Family for the legal
closing of a portion of Hallman Mill Road, for a total of 2,800 feet. After letters were sent to
property owners and the proposed section posted, one objection was received from Ms. Barbara
Gaines. Mr. Fechtel reported a pond is located on the portion requested to be closed but the pond
dam is not part of the road; however, if any problems occur with the pond the County would be
responsible for repairing the portion damaged. Staff has no objections with the road closure and has
notified the necessary Public Safety Departments. He confirmed the County’s policy that if any
objections to a legal closure were received, Council would not necessarily object to the closing but
would not pay the legal costs for the closure. The Committee asked if this section is closed how the
County will maintain the other sections of road. Mr. Fechtel responded it would be maintained
along with the other roads in the same general area. He recommended as part of the legal closure
that some type of turnaround area or cul-de-sac for emergency vehicles be included. If Council
approves, Mr. Fechtel recommends sending a letter to all the property owners explaining Council
has no objections to the road closure, property owners are to pay all legal fees for the closure, and
turnarounds must be included. Also, if property owners pursue the legal closure, and the road was
ever to be reopened, the County would require a 50 foot of right-of-way and pave to County
standards.

The Public Works Committee voted in favor, with one opposed, to approve the request from the
Hallman Family to legally close a portion of Hallman Mill Road.




COMMITTEE REPORT

RE: Preliminary Evaluation for Kinley Creek Watershed
DATE: April 29, 2010
COMMITTEE: Public Works

MAJORITY REPORT: Yes

The Public Works Committee met on Tuesday, April 27, 2010, to review the preliminary evaluation for the
Kinley Creek Watershed.

Mr. John Fechtel, Public Works Director, and Mr. Randy Edwards, County Engineer, presented staff’s
preliminary study of Kinley Creek, K-1, and K-2. The following options were presented for discussion and
consideration; 1) channel improvements, 2) detention ponds, 3) a combination of both channel improvements
and detention ponds, and 4) selection and removal of existing structures with flooding conditions. For FEMA
consideration, all options need to be considered with related cost figures and hydrology studies to be eligible
for funding. Mr. Fechtel said the County could be funded up to 75 percent from FEMA for channelization or
detention and utility relocations. Potential funding sources may be available through the Department of
Natural Resources and the Emergency Management Division only after the study is complete and dependent
on various criteria and competitive application. Other possible funding sourcing are special tax districts,
stormwater utility fees, and in-kind matches, etc.

Mr. Fechtel reported the Kinley Creek Project could be addressed in project phases at $4 million increments
which is FEMA’s maximum allowance. (The FEMA grant would be a 75/25 percent match fund.) However,
the County could not apply for additional FEMA funding until each project phase is completed. Staff has
estimated that the preliminary cost for a complete study is approximately $250,000. This does not include
other potential costs after the study is complete which would be wetland mitigation credits, additional
easement widths, etc. Mr. Fechtel said staff would be able to utilize the County’s LiDar information and save
money on the engineering study.

The County owns 11.79 acres on Piney Grove Road across from Notthingham Road that could be converted
into a detention pond, reducing the flows in Kinley Creek. Mr. Fechtel said that additional property would
need to be identified and purchased to be able to provide detention ponds for the other flood areas. The
complete study will need to be conducted prior to proceeding and would be eligible for the FEMA 75 percent
match if the application is made with solutions. The grant would cover majority of the expenses, including
utility relocation and purchase of property. Mr. Fechtel will check to see if the 11.79 acres can be used as an
in-kind match. The Committee requests the Administrator to find funding for the preliminary project study
after staff has confirmed with a qualified firm the actual cost of the study.

The Public Works Committee voted unanimously to request the County Administrator to locate funding for
the initial Kinley Creek, K-1 and K-2 Watershed Study as presented after staff provides costs for the
engineering firm, preliminary study, and project.
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