








SHERIFF’S OBJECTIVES

e Maintain calls for service levels under 130,000
per year through 2020

e Maintain index crime levels under 5000 per year
through 2020

e Reduce our average countywide response time
to 10 minutes or less by 2020

¢ Maintain an inmate population to less than 900
through 2020




POPULATION INCREASE
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RESOURCES RECEIVED IN 2012

@ (6) LE positions

e (6) C/O positions

@ (2) Support positions

¢ In order to fund these additional personnel, we had
to make drastic cuts in our equipment replacement

plans(except vehicles and HVAC) and many of our
operating accounts




CALLS FOR SERVICE
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REDUCING CALLS FOR SERVICE

e Continue using intelligence-led policing(CAD and
RMS data) and innovation to identify types of
calls, and locations with repeat calls that are
suitable for reduction strategies

e Use additional staffing to enhance proactive
efforts to reduce calls




INDEX CRIMES
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REDUCING INDEX CRIMES

¢ Using advances in technology for improved forensic
analysis of evidence

e Increased collection and examination of DNA
evidence to further enhance identification and
prosecution of suspects, especially dealing <<;:
property crimes;

¢ Identify and arrest suspects quicker

e Better case for prosecution

e Reduce man-hours for investigation

e Reduce index crimes-repeat offenders




INDEX CRIMES

e DNA Lab would provide the level of service
needed for us to test and compare DNA evidence
from property crimes

e Certified lab personnel

e Testing equipment

¢ Building

e CODIS data base of DNA results




RESPONSE TIME
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RESPONSE TIME

® Response time and manpower availability are
interconnected

¢ Current response time is 14.6 minutes

¢ Additional staffing and continued decentralization,
along with call reduction efforts will also reduce
response time

e Chapin Region substation
e Saxe-Gotha Region substation
e West Region substation
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YEARLY AVERAGE DAILY JAIL POPULATION
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INNOVATION TO REDUCE INMATE POPULATION

Programs to reduce inmate recidivism(no cost)
e Celebrate Recovery

e Truth or Consequences

e In Pursuit of Happiness

e Pre-release Integration

e Culinary arts program

e Five program graduations in 2011, 19 in 2012




BENEFITS OF INCREASED JAIL STAFFING

e State minimum standards for local detention centers requires one officer
supervise no more than 64 inmates;

¢ 10 of 14 housing areas do not meet this standard

¢ More supervision of inmates makes for a safer facility;
® 5 inmate assaults on staff, and 97 inmate on inmate assaults in 2012

e More staffing will;

Reduce overtime expenditures
Provide a relief factor

Increase officer morale
Increase employee retention
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¢ Additional staff needed to comply with Prison Rape Elimination Act (PREA).
Compliance mandated by August 2013 or risk losing federal funding




COST OF CRIME TO CITIZENS

e The Rand Corporation study on cost of crime lists
tangible and intangible costs of crime

¢ Homicide- $8,649,216 X 7= $60,544,512

e Rape- $217,866 X 53 =511,546,898
e ABHAN- 587,238 X 356 =531,056,728
e Robbery- 567,277 X 73= S4911771
e Burglary- $13,096 X 972= $12,729312
e Larceny- 52,139 X 2815= S6021 285
e MVT- $9,079 X 550= $4,993,450

TOTAL COST FOR 2012 $131,803,406




e DNA lab building and equipment;

$1.4 million
e Region substation building and equipment;
52.1 million
Equipment for Training Center; S300,000
Driving track and facility; $750,000
Detention Center Roof; S750,000
ntercom System for Old Jail- $160,000































































































































































































































