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M I N U T E S  
LEXINGTON COUNTY COUNCIL 

STRATEGIC PLANNING RETREAT 
JANUARY 19 - 20,2014 

January 19,2014 

Lexington County Council held a Strategic Planning Retreat on Sunday, January19 and Monday, 
January 20,2014 at The Madren Center located at 230 Madren Center Drive, Clemson 
University, Clemson, South Carolina beginning at 10:OO a.m. The purpose of the Strategic 
Planning Retreat was to review Council's objectives and accomplishments since 20 13 and make 
revisions to current objectives not completed and formulate any new objectives for 2014. 

Members attending: Johnny W. Jeffcoat James E. Kinard, Jr 
M. Kent Collins Debra B. Summers 
Bobby C. Keisler K. Brad Matthews 
M. Todd Cullum William B. Banning, Sr. 

Not Present: Frank J. Townsend 

Also attending: Joe Mergo, 111, County Administrator; Chris Folsom, Deputy County 
Administrator; Randy Poston, Randy Poston, Chief Financial Officer; Diana Burnett, Clerk to 
Council, Jeff Anderson, County Attorney; Frank Chapman and Steve Smith with Resource 
Development Associates. 

Staff present on January 19,20 14 included: Dave Eger, Director of Solid Waste Management; 
Charlie Compton, Director of Planning and GIs; Wrenn Barrett, Director of Public Works; Lynn 
Sturkie, Director of Information Services; and Mike Ujuich, Contracted CIO . 

Opening Remarks - Chairman Jeffcoat opened the meeting and led the opening prayer. 

Expectations/Overview - Mr. Chapman reviewed the expectations and overview. 

Review of Mission, Vision, Values and Goals - Mr. Chapman reviewed the Mission, Vision, 
Values and Goals (attached Exhibit 1). 

Presentations: Public Works - Mr. Wrenn Barrett gave a Powerpoint presentation to include 
their objectives, staffing needs, funding and initiatives to meet their objectives. (Powerpoint 
attached Exhibit 2). 

Staff was asked to obtain estimated cost of outside contractor(s) to provide road maintenance. 
Also, it was suggested that Public Works have a dedicated emergency team of three 
motorgraders to take care of emergencies. 
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Information Services - Mr. Lynn Sturkie gave a Powerpoint presentation to include their goals, 
accomplishments, infrastructure, the department's role, duties and succession planning for the 
future as employees retire, etc. (attached Exhibit 3). 

Solid Waste Management - Mr. Dave Eger gave a Powerpoint presentation to include their 
objectives, status of their program and some of the future concerns as well as needs and 
accomplishments (attached Exhibit 4). 

It was suggested that County implement an I.D. card to use the County's convenience stations 
and a reminder sent out reminding citizens to keep their garbage covered when hauling. 

Planning & GIs - Mr. Charlie Compton provided a Powerpoint presentation of different 
examples of temporary signs and the placement of those signs. Mr. Compton talked about the 
need of having more uniformity between the County and the municipalities. It was proposed 
having one large sign that have several signs for homes for sale that the developers pay the 
Homebuilder's Association to put together. A meeting will need to be scheduled with the Town 
of Lexington and the Homebuilder's Association to work on a solution (attached Exhibit 5). 

Community Penny Program - Prioritization of County Projects - Council was provided a list 
of submitted County projects. Council discussed the need to have a Special Called Meeting on 
Wednesday, January 22 to discuss and prioritize the projects (attached Exhibit 6). 

Update on 2013 Council Priorities/Objectives - Mr. Mergo provided an update on the 2013 
Council Priorities. Discussion was had on the EMS transports to the Lexington Medical Care 
facilities and if the County needed a service truck to run first responder calls, crashes, etc. rather 
than sending a Fire Service engine. 

Mr. Mergo provided an update of Goal #1 and Goal #2 set last year for FY 13/14 (attached 
Exhibit 7). 

Open Discussion- As an exercise for Monday's meeting, Council was asked to list three things 
they are doing well that they want to continue with and three things that they need to improve on. 

January 20,2014 

Members attending: Johnny W. Jeffcoat James E. Kinard, Jr. 
Frank J. Townsend M. Kent Collins 
Debra B. Summers Bobby C. Keisler 
K. Brad Matthews Williams B. Banning, Sr. 
M. Todd Cullum 

New Priorities 

o Decrease travel time from 1-26 to the Columbia Metropolitan Airport by 

Construction of connector, funded by 20 15 
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Reduce dirt roads 8 miles per year for five years 

Gain $500 million dollars of economic investment by2020; create 2,500 

jobs by 2020 

Utilize 100% of County 9 1 1 Funding to Support County Dispatch 

Operations 

Rebuild 20 miles of dirt roads per year for five years 

Dispatch FireEMS within 1 minute of receiving calls 100% of the time 

Have EMS units on scene within 12 minutes 90% of the time 

Reduce commercial blight 

Reduce unincorporated residential blight 

Ensure Lexington Sheriffs Department Average Response Time of no 

greater than 10 minutes 

Ensure 150 EMS transports to Urgent Care per month 

Major IT systems will be available 99.9% of the time 

Respond to 100% of IT critical incidents within 30 minutes 

Media Relations Coordinator 

Additional Items to be reported to County Council Quarterly 

Reduce Landfill of Waste by 2% by 201 5 

Respond adequate personnel within NFPA 1720 Standards 

Keep Lexington County Sheriffs Department calls for service to less than 

90,000 annually 

Ensure that index crime are less than 5,000 each year 

Sustain Average Daily Jail Population under 900 

Work with BatesburglLeesville, West Columbia, and Cayce to consolidate 

dispatch 

Commentsmequest from Council 

o Continuation of Administrator's Friday Report 

o Keep the appropriate Council member abreast of things happening in their 

district 
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o Discuss any agenda items, if need be, with the appropriate Committee 

Chair 

o Quarterly Council social together 

o Formalize agreement with school district regarding Corley Mill Road 

o Report on grants - when come ordoff and success. 

This were notes taken from the January 19-20,2014 Strategic Planning Retreat 

Diana W. Burnett 
Clerk to Council 















WHY? Dowe wanttoreduce the mileageof dirt roads 
maintained by County? 

OBJECTIVE 1A - Reduce the mileage of dirt roads maintained by County by 
8 miles per year for the next 5 years (Average over last two years = 3 miles) 

County Dirt Mileage County Paved Mileage 

FY 11-12 FY 12-13 FY 13-14 Qtr l  FY 13-14 Qtr2 FY 13-14 Qtr 3 
As of Jan 16 



A: At the current rate of paving, it will take the County 
132 years to pave all the dirt roads in Lexington County! 

The County maintains 661 miles of dirt roads; the 
current funding for dirt road paving allows Public Works 
to pave about five (5) miles per year. 

Transportation in 1882. 

It will take until the Year 2147 to pave all the dirt roads 
in Lexington County with the current funding 



A: Accelerate the paving of our dirt roads and reduce the 
wait time on dirt road petitions 

The current age of dirt road paving Petitions 
ranges from 1 year to 47 years 



A: There is a tremendous backlog of Petitioned roads 

151 of the 369 (41 %) pending road paving Petitions 
were signed in the 1980's or earlier 

Current average time from Petition to paving of 
a dirt road is 23 years 



HOW? Are we going to reduce the mileage of dirt roads 
maintained by the County by 8 miles per year for the next 5 years? 

A: Additional Funding, Staffing, and Planning will be required; 
Implement Alternate Paving Program with In-House Crew(s) 

There are currently 369 pending dirt road paving Petitions, 
totaling about 300 miles, and $200 Million in total cost 



HOW ARE WE DOING? 

OBJECTIVE 1A - Reduce the mileage of dirt roads maintained by County by 
8 miles per year for the next 5 years (Average over last two years = 3 miles) 

Reduction in Dirt Miles/Yr 

FY 12-13 FY 13-14 Qtrl FY 13-14 Qtr2 FY 13-14 Qtr 3 

I As of Jan 16 





WHY ? Do we want to RebuildIRehabilitate our dirt roads? 

OBJECTIVE 1B - Rebuild / Rehabilitate 20 miles of the County Maintained Dirt 
Roads each year over the next 5 years. 



A: Because our dirt roads have been scraped so many times over 
the years that they have become more like drainage features 

instead of roads! 
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WHY? Do we want to reduce our Work Orders? 

OBJECTIVE 1C - Reduce Average Annual Work Orders By 4% per year for next 5 years. 

Typical day at Public Works after a heavy rainfall 
Monday, January 13,2014 

OVER 200 CALLS / 175 WORK ORDERS 
THE DEFINITION OF INSANITY 

147 - Scrape Road / Road Condition / Washout 
22 - Drainage Issues / Flooding 
5 - Potholes 



HOW ARE WE DOING? 
Encroachment Permits • Trash/Dead Animal RemovaI/Misc 
Signing E Pot hoIe/Curb/CB/SW Repair/Resuface 
R/W Clearing/Tree Removal Drainage/Flooding/Pond/Sinkhole 
Scrape Rd/Rd ConditionlDrives 2,400 - - - - - --- - ----- .- - - . - - - -- - - - -- - -- -- - -- -- -- - 

I - 

Avg Qt r FY 11- 12 

Monthly Avg. 369 

Avg Qtr FY 12-13 

404 

FY 13-14 Qtr 1 

743 

FY 13-14 Qtr 2 

836 

FY 13-14 Qtr 3 

800 +/- 



HOW? Are we going to reduce the Average Annual Work 
Orders By 4% per year for next 5 years? 

A: By implementing Objectives 1A and 1 B. 

Proper Planning, Funding, and Staffing are the Keys to success in the 
Department of Public Works' ability to make a positive impact in the 
quality of services provided to the citizens of Lexington County. 

Lexington County 
Public Works Department 

- - - - - - - - - -  
Paving The Way 

To A Better Tomorrow 









l / S  201 4 Objectives 

Major systems will be available 99.9 % of the 
time. 
Respond to 100% of Critical Incidents with 30 
minutes 
Create an IT Capital Replacement plan to level 
the annual budgeting of Hardware and 
Software 
Prevent Security Breaches and reduce the 
amount of computer virus 





Service Level Agreement - Sample 

r Service Level 1 - Transaction Response time will be less 
than 3 seconds 
Service Level 2 - Major systems (CAD A plication) will be 
available 99.9%. (excluding catastrophe P 

t Service level 3 - Minor systems (Pa egate, ANIJALI, 

catastrophe) 
9 RipNRun, Query Server) will be avai able 99 %. (excluding 

Service Level 4 - System Database will be backed-up 
nightly with differential back-ups hourl Full backup will 7 be performed weekly to tape. Tapes wil be located offsite. 
Service Level 5 - Full s stem restore due to a catastro hic Y event (complete loss o data center) will be complete d'= 
within 72 hours. Partial system restore will be completed 
within 4 hours (loss of hardware, software or partial loss of 
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System Availability 

Major Systems will be Available 99.9% of the Time 
gj Admin 5th Floor Data Center . Ball Park Road Data Center 

Sep-13 Oct- 1 3 Nov- 1 3 Dec- 1 3 



I/P Objectives 201 4 

Respond to 100% of the Critical Incidents 
within 30 minutes and 90% of all other 
incidents within 24 hours. 







Critical Incidents Definition 

within 1 business day. 

0-2 Standard Respond using standard operating procedures as 
time allows. 

Action within 1 business 
days/resolution within 10 business 
days. 

















Security Audit 

Conduct Independent Security Audit Every 3 Years 
g Critical . High g Medium . Low 



Security Awareness 

Security Awareness Training 



New Data Center 
RedundantJFailover of Critical Systems 
Increased Capacity (Network and Internet 
Bandwidth) 

P 2417 System Access 
Cloud and Mobile Ready 
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Infrastructure Management 
BlueQCoat PacketShaper 75M) 
Unrt 175-iDVt514 1TSrQUl91M Varion 929gt SU- A&- -vmq On Sfmf&g Off 

Da3hboard !!t?? 
V l e w  Alerts  

.w=* * 3 - : : 2 -  4 - = 
x.r;m5, I.. 

TopTen Classes - Inbound, bps 

LsxCnIy-AdminMTW (12.r0 MW.1 

Public-Vfin(e3s (4 20 hlbp3) 

DSIT-EMtl (2.60 Mbps) 

Le..C*ldmWs¶L (i W MWr)  

SkrlU-DeprmmUSSL (323 W Kbprl 

skerm-Depmnv*wrub. (289 W Kbpq 

* r , n - D e p m n c m m  pss.00 KbplJ 

L*xzn*-BPRIHTlP (217 W Kbps) 

NdMdlomIADVWM02-40 5d iI(M 186 (175 W Kbpsl 

Le.Znh.AdmlmISlslog 1451 DO Kbprl * All oh." (W.5B Mp,) 

Link Ublllahon -Inbound, bps 

Top Ten Classes -Outbound, bps 

Link Utilization -Outbound, bps 





1/5 Organization 

I/S New Roles 
Business Analyst (Define position and value) 
Project Manager (Define position and value) 

Staff Development and Cross Training 
Succession Planning 
Hiring and Staff Retention 

Application AnalystJProgramrner 
o Business Analyst 





Management 
Department 







Total Homes Serviced - Franchise Curbside Collection 

Total Homes Serviced - / Franchise Curbside Collection 
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# Homes 

Curbside Collection by Council District 









Collection & Recycling Centers - Total Vehicles 





Collection & Recycling Center Container Pulls 

Pulls 

Collection & 
9900 8466 8062 1 7392 7279 7028 6933 Center Pulls I 









River Chase - Projected Vehicle Count 

1 FY 2008-09 

FY 2009-10 

FY 2010-11 

FY 2011-12 

FY 2012-13 

Projection 2015 

Projection 2020 



River Chase Collection and Recycling Center 
Growth Potential 

FY 2012-201 3 
Actual 

FY 2019-2020 
Projection (1 ) 

214,412 Vehicles per Year 246,600 Vehicles per year 

825 Vehicles per day 956 Vehicles per day 

79 Vehicles per hour 92 Vehicles per hour 

(1 )Based on Activity projections for the River Chase service area provided by the 
Lexington County Department of Planning and GIs. 


































































































































































































