
COUNTY OF LEXINGTON

FISCAL YEAR 2020-2021

ANNUAL BUDGET OVERVIEW

06-23-2020 AS APPROVED



County of Lexington, South Carolina Filename: f:\windows\excel2k\budgets\bud20\worksheets\newmill.xls
Finance Department Date: 04/24/20  SAV
Estimated Value of 1 Mill

TY2019
Pre-Final w/ TY2020

Reass. Value @ 98% Estimate
3/16/2020 w/ Growth

COUNTY-WIDE UNABATED 1,317,849 1,367,927
- Midlands Tech

COUNTY-WIDE ABATED 1,303,274 1,352,798
- County Ordinary
- Law Enforcement
- Library
- Solid Waste
- Indigent Care

FIRE SERVICE 1,009,260 1,047,612

IRMO FIRE SERVICE 144,950 150,458

LEXINGTON RECREATION 980,963 1,018,240

IRMO-CHAPIN RECREATION 336,605 349,396

HOLLOW CREEK WATERSHED 4,379 4,545



COUNTY OF LEXINGTON, SOUTH CAROLINA Date: 6-16-2020
MILLAGE ANALYSIS
FISCAL YEAR 2020-21

STATUTORILY ALLOWED
Rollback 2020 Change from 

2019 Rollback 2020 CPI 2020 Population 2020 Millage 2019 Actual 2020
Actual Millage Adjusted Adjust. Millage Adjust. Millage Plus to 2020 Look-Back Statutorily Approved
Millage Adjustment Millage 1.81% Plus CPI 1.49% Plus Pop CPI & Pop. (CPI & Pop.) Mills Adjusted Millage

COUNTY OPERATIONS:

1. General Fund
     a. County Ordinary 25.274 (1.067) 24.207 0.438 24.645 0.361 24.568 25.006 0.799 0.000 0.350 24.557

b. Law Enforcement 34.354 (1.450) 32.904 0.596 33.500 0.490 33.394 33.990 1.086 0.000 0.689 33.593
Sub-Total 59.628 (2.517) 57.111 1.034 58.145 0.851 57.962 58.996 1.885 0.000 1.039 58.150

c. Fire Service (sd) 20.363 (0.861) 19.502 0.353 19.855 0.291 19.793 20.146 0.644 0.923 0.644 21.069
Total General Fund 79.991 (3.378) 76.613 1.387 78.000 1.142 77.755 79.142 2.529 0.923 1.683 79.219

2. Library 6.180 (0.261) 5.919 0.107 6.026 0.088 6.007 6.114 0.195 0.000 0.000 5.919

3. Solid Waste 7.877 (0.333) 7.544 0.137 7.681 0.112 7.656 7.793 0.249 0.000 0.000 7.544

4. Indigent Care 0.500 (0.021) 0.479 0.009 0.488 0.007 0.486 0.495 0.016 0.000 0.000 0.479

TOTAL COUNTY OPERATING MILLAGE 94.548 (3.993) 90.555 1.640 92.195 1.349 91.904 93.544 2.989 0.923 1.683 93.161
 

AGENCY OPERATIONS:

5. Lexington Recreation Commission 12.202 (0.474) 11.728 0.212 11.940 0.175 11.903 12.115 0.387 0.000 0.000 11.728

6. Irmo-Chapin Rec Commission 13.354 (0.672) 12.682 0.230 12.912 0.189 12.871 13.101 0.419 0.000 0.000 12.682

7. Midlands Technical College 2.956 (0.123) 2.833 0.051 2.884 0.042 2.875 2.926 0.093 0.000 0.000 2.833

8. Midlands Tech - Capital 1.397 (0.058) 1.339 0.024 1.363 0.020 1.359 1.383 0.044 0.000 0.000 1.339

9. Irmo Fire District 19.682 (0.975) 18.707 0.339 19.046 0.279 18.986 19.325 0.618 0.000 0.618 19.325

10. Hollow Creek Watershed 1.599 (0.070) 1.529 0.028 1.557 0.023 1.552 1.580 0.051 0.000 0.000 1.529

TOTAL AGENCIES MILLAGE 51.190 (2.372) 48.818 0.884 49.702 0.728 49.546 50.430 1.612 0.000 0.618 49.436

TOTAL COUNTY MILLAGE 145.738 (6.365) 139.373 2.524 141.897 2.077 141.450 143.974 4.601 0.923 2.301 142.597

2020
Approved



F:/Fndbal/GenFndBal/Yr20/EstFndbalSummary.xls
SAV - 06/22/20

COUNTY OF LEXINGTON, SOUTH CAROLINA
ESTIMATED FUND BALANCE

FISCAL YEAR 2019-2020

Estimated 
7/1/2019 6/30/2020
Fund Bal. Fund Bal.

COUNTY OPERATIONS

1. General Fund
a. County Ordinary & Law Enforcement $ 54,722,610 $ 71,088,702
b. Fire Service 1,614,326 5,462,829

* Total General Fund 56,336,936 76,551,531

2. Library 7,594,424 5,991,380

3. Solid Waste     (cash basis) 16,272,273 9,989,292

4. Indigent Care 576,226 576,226

* Includes the reduction of the 25% working capital

AGENCY OPERATIONS:

5. Lexington Recreation Commission 79,158 79,158

6. Irmo-Chapin Rec Commission 20,704 20,704

7. Midlands Technical College 1,719,042 1,531,786

8. Midlands Tech - Capital 1,022,501 1,101,469

9. Hollow Creek Watershed 57 57

10. Irmo Fire District 16,666 16,666



Filename: f:\windows\excel2k\budgets\bud21\worksheets\exhibitb.xls
Date: 06/19/20 / SAV

Exhibit B-1

COUNTY OF LEXINGTON, SOUTH CAROLINA
REVENUE ESTIMATES

FISCAL YEAR 2020-2021

2020-2021 2020-2021 2020-2021 % 2020-2021 2020-2021 % 2020-2021 2020-2021 % 2020-2021 2020-2021
Preliminary Preliminary Change in Change Preliminary Change in Change Preliminary Change in Change Approved Approved

Estimate Estimate Rev. due to due to CPI Estimate Rev. due to due to Pop. Estimate Rev. due to due to Pop. Change in Revenue
(w/Growth) (1.81% CPI) 1.81% CPI Increase (1.49% Pop) 1.49% Pop. Increase (CPI & Pop) CPI & Pop. Increase Revenue Estimate

COUNTY OPERATIONS

1. General Fund
a. County Ordinary $ 71,479,711 $ 72,039,621 $ 559,910 0.78% $ 71,941,190 $ 461,479 0.65% $ 72,501,100 $ 1,021,389 1.43% $ 473,480 $ 71,953,191
b. Law Enforcement 50,628,960 51,390,847 761,887 1.50% 51,255,344 626,384 1.24% 52,017,231 1,388,271 2.74% 932,079 51,561,039
c. Fire Service 21,517,570 21,861,260 343,690 1.60% 21,800,895 283,325 1.32% 22,144,585 627,015 2.91% 1,617,251 23,134,821
Total General Fund 143,626,241 145,291,728 1,665,487 1.16% 144,997,429 1,371,188 0.95% 146,662,916 3,036,675 2.11% 3,022,810 146,649,051

2. Library 8,838,307 8,973,797 135,490 1.53% 8,950,801 112,494 1.27% 9,086,291 247,984 2.81% 0 8,838,307

3. Solid Waste 14,949,685 15,120,793 171,108 1.14% 15,092,859 143,174 0.96% 15,263,967 314,282 2.10% 0 14,949,685

4. Indigent Care 762,012 773,246 11,234 1.47% 770,960 8,948 1.17% 782,194 20,182 2.65% 0 762,012

AGENCY OPERATIONS:

5. Lexington Recreation Commission $ 12,934,299 $ 13,137,531 $ 203,232 1.57% $ 13,102,062 $ 167,763 1.30% $ 13,305,294 $ 370,995 2.87% $ (313,949) $ 12,620,350

6. Irmo-Chapin Rec Commission 4,559,582 4,636,538 76,956 1.69% 4,622,819 63,237 1.39% 4,699,775 140,193 3.07% (121,175) 4,438,407

7. Midlands Technical College 4,173,337 4,239,304 65,967 1.58% 4,227,662 54,325 1.30% 4,293,629 120,292 2.88% 224,551 4,397,888

8. Midlands Tech - Capital 1,925,055 1,956,098 31,043 1.61% 1,950,925 25,870 1.34% 1,981,968 56,913 2.96% (70,204) 1,854,851

9. Hollow Creek Watershed 7,005 7,132 127 1.81% 7,110 105 1.50% 7,237 232 3.31% (9) 6,996

10. Irmo Fire District 2,876,965 2,924,752 47,787 1.66% 2,916,295 39,330 1.37% 2,964,082 87,117 3.03% 16,018 2,892,983



Filename: f:\windows\excel2k\budgets\bud21\worksheets\Approp vs. Revenue Recap.xls
6/19/20 / SAV

2020-2021 2020-2021
Approved Approved

Revenue Estimate Appropriations Difference

COUNTY OPERATIONS

1. General Fund
a. County Ordinary $ 71,953,191 $ 72,746,041 $ (792,850)
b. Law Enforcement 51,561,039 51,561,039 0
c. Fire Service 23,134,821 24,769,073 (1,634,252)
Total General Fund 146,649,051 149,076,153 (2,427,102)

2. Library * 8,838,307 9,138,307 (300,000)

3. Solid Waste * 14,949,685 16,549,479 (1,599,794)

4. Indigent Care * 762,012 649,567 112,445

AGENCY OPERATIONS:

5. Lexington Recreation Commission 12,934,299 12,620,350 313,949

6. Irmo-Chapin Rec Commission 4,559,582 4,438,407 121,175

7. Midlands Technical College 4,173,337 4,397,888 (224,551)

8. Midlands Tech - Capital 1,925,055 1,854,851 70,204

9. Hollow Creek Watershed 7,005 6,996 9

10. Irmo Fire District 2,969,498 2,892,983 76,515

COUNTY OF LEXINGTON, SOUTH CAROLINA
BUDGET RECAP

FISCAL YEAR 2020-2021



File: Excel2K\Budgets\Bud21\Millage\RecapMil.xls
06-16-20 SAV

Fiscal Year 2019-20 Fiscal Year 2020-21
` Approved Amount/Actual Disbursement Approved

Approved      Actual    
Fund Amount Disbursement* Millage Amount Millage

Lexington County Recreation & Aging  Commission 7620 12,398,200$ 11,317,496$  ##### 12,620,350$ 11.728 

Irmo Chapin Recreation Commission 7630 4,394,462$   4,531,583$    ##### 4,438,407$   12.682 

Midlands Technical College 7650 4,228,738$   3,666,419$    2.956  4,397,888$   2.833   

Midlands Technical College - Capital 7652 1,130,710$   -$             0.897 1,175,938$   0.839   
Midlands Technical College - Debt Service 652,801$      -$             0.500 678,913$      0.500   

1,783,511$   -$             1.397 1,854,851$   1.339   

Hollow Creek Watershed 7660 6,407$          6,022$           1.599  6,996$          1.529   

Irmo Fire District 7800, 7802 2,876,515$   2,597,671$    ##### 2,892,983$   19.325 
- Asking for the CPI & Population:

* Actual disbursements through May 31, 2020

COUNTY OF LEXINGTON
Millage Agency Comparison

Fiscal Year 2020-21



File: Excel2K\Budgets\Bud21\Millage\Recapmil.xls
6-16-20  SAV

Receipts
Projected

Fund 05/31/20 06/30/20 05/31/20 06/30/20 Fund
Balance Actual Projected Approved      Actual    Projected Balance Requested Estimated Approved Apprvd

Fund 07/01/19 Receipts* Receipts Amount Disbursement* Disbursement Millage 06/30/20 Amount Receipts Amount Millage

(2) Lexington Cty Rec. & Aging  Com 7620 79,158       12,121,243 12,507,987 12,398,200 11,317,496      12,507,987    12.202 79,158       12,620,350 12,934,299 12,620,350 11.728 

(2) Irmo Chapin Recreation Commissi 7630 20,704       4,774,963   4,456,641   4,394,462   4,531,583        4,456,641      13.354 20,704       4,438,407   4,559,582   4,438,407   12.682 

(1) Midlands Technical College 7650 1,719,042  3,943,910   4,041,482   4,228,738   3,666,419        4,228,738      2.956 1,531,786 4,397,888   4,173,337   4,397,888   2.833   

(1) Midlands Technical College - Cap 7652 1,022,501  1,828,143   1,862,479   1,130,710   -                       1,130,710      0.897 1,101,469 1,175,938   1,925,055   1,175,938   0.839   
     Midlands Tech. College - Debt Service 652,801      -                       652,801         0.500 678,913      678,913      0.500   

1,022,501  1,828,143   1,862,479   1,783,511   -                       1,783,511      1.397 1,101,469 1,854,851   1,925,055   1,854,851   1.339   

(2) Hollow Creek Watershed 7660 57              6,731           6,407          6,407          6,022               6,407             1.599 57              6,996          7,005          6,996          1.529   

(2) Irmo Fire District 7800, 7802 16,666       2,780,805   2,876,515   2,876,515   2,597,671        2,876,515      19.682 16,666       2,800,000   2,969,498   2,892,983   19.325 

* Actual Receipts and Disbursements through May 31, 2020 - Unaudited

(1) Other Millage Agencies
    Disbursement by Treasurer is equal to amount approved (budgeted) each fiscal year.

(2) Millages for Special Purpose Districts
    Full disbursement by Treasurer of all collections.

Disbursements Agency Request vs. Estimated Receipts

COUNTY OF LEXINGTON
Millage Agency Comparison with Fund Balance

Fiscal Year 2020-21

Fiscal Year 2019-20 Fiscal Year 2020-21
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