LEXINGTON COUNTY REGISTRATION AND ELECTIONS BOARD MEETING
605 West Main St., Ste C, Lexington
January 31, 2023
9:00 am

1. Call to Order, Opening Prayer

2. Pledge of Allegiance

3. Guest recognize

4. Approval of Agenda

5.. Approval of previous board meeting minutes

6. New Business
- Early Voting Center! Consider Edmond #1 in lieu of Pelion Location
o Settle on ALL EARLY VOTING LOCATIONS

- SLED
o Monday Meeting re: September R Owens
- River Bluff- ZOOM CALL - Outreach Shelby and Lenice

7. Old Business
o Election Paperwork

Clip Boards
Survey Sheets
Precinct Signage
Board Member- Precinct Responsibilities
Election Central Responsibilities
EarlyVoting Day (1) NEW Procedure Changes
e New Positions

FILLED! Stephanie Speicher- New Precinct Coordinator!
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8. Directors Updates:
e Working on Budget- Finished the ‘New Programs’- Work on completing the next years programs
e Election Calendar Review
e Democratic PPP February 3, Test of Ballot January 31, Test of Ballot, Certification February 8
o Board Testing- 1/31
o EV-1/22-2/2
o HAND COUNT 2/5
e Republican PPP February 24, Test of Ballot February 21 Certification February 29
o Testing 1/16-2/15
o Board Testing- 2/21
o EV-2/12- 2/22
o HAND COUNT 2/26
o Certification- 2/29
o TOWN OF IRMO SPECIAL ELECTION- FEB 27, 2023
= Testing- 1/29-2/15
= Board Testing 2/22
=  EV-2/12-2/22
= Certification- 2/29

e Primary June 11, Test of Ballot June 6, Certification June 13
e Run-Off June 25, Test of Ballot June 20, Certification June 27
e Presidential General November 5, Test of Ballot October 31. Certification November 8

9. Executive Session:
10. Next meeting February 21, 2023

11. Adjourn,



